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Abstract

Since the Muzha Line opened in 1996, the number of passengers of Taipei
Rapid Transit Corporation ( TRTC ) grows steadily along with network
expansion. The train operation model is different for different lines, to meet

different passenger needs.

According to the operation experience of TRTC, MRT passengers' demand
is different on weekdays, holidays, peak hours and off-peak hours. With
consideration to the number of trains and the position of crossover or pocket
tracks, it's a challenging project to plan appropriate train operation models to

meet the demands of passengers.

This article analyzes the transport effect and public acceptance according
to the past network expansion and evolution of train operation model, and
synthesizes comprehensively practical operation performance to discuss
the important factors and planning principles of train operation models to
establish the most appropriate train operation model. The aim is to provide

reference for future planning.

Keywords : Train Operation Model, Pocket Track, Extra Train
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Abstract

Maokong is a production region for Taiwan's famous Iron Guanyin Tea. The area also features beautiful scenery
and many scenic teahouses, making it an appealing destination for visitors during the day and late into the night.
The transport infrastructure of the Maokong area is closely linked with its unique habitat and its tea culture. The
Maokong Gondola is located in the Maokong area and links with Taipei Zoo and other nearby attractions. It began
operation on July 4, 2007, and since it began service, proved extremely popular, greatly helping the development
of tourism in the Maokong area. The total transport capacity was over 6.17 million passengers during its first one

year and three months of operation.

Heavy rains brought by Typhoon Jangmi caused a landslide on the mountain near the gondola's T16 pylon on
September 28, 2008. Taking into account the worries of local residents, the Taipei City Government announced
on October 1, 2008 that the service would be temporarily suspended until arrangement could be made to relocate
the pylon. During this extensive repair period, the Taipei City Government and the TRTC made many other
upgrades to the gondola system to made it more efficient and more attractive to visitors. The Maokong Gondola

resumed operation on March 30, 2010.

This paper will explore measures taken to improve the Maokong Gondola during the period of service suspension
and examine how visitors can experience the improved service and tourism appeal of the new gondola service so
as to support overall tourism development in the Maokong area. This may serve as a reference for other gondola

services to improve their efficiency and service quality.

Keywords : Maokong Gondola, Maokong Tourism, Srevice Quality
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Abstract

Following the rising consumer concern and the demand of service quality, more
and more corporations try to build up their own corporate images to strengthen
consumers' loyalty and attract more customers as well. However, the establishment
of a corporate image requires understanding of consumers' expectations. In addition,
the existing distance between consumers and corporations affect not only the
molding of corporate image and brand, but also trigger or aggravate difficulties.
Therefore, how to narrow the gap between consumers and corporations becomes an
important issue for corporations. Taipei Metro has been operating for fourteen years.
With opening of new lines and the increase in ridership, TRTC especially designs
and draws up "the tour of Taipei Metro" to help people have a better understanding
of Taipei Metro. By means of this tour, TRTC can shorten the gap and have chances

to change people's bias to mold and shape the corporate images.

Keywords : Metro, The Tour of Taipei Metro, Corporate Image
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Abstract

In order to encourage use of the MRT system, TRTC provides parking
areas for passengers at some MRT stations. On the principle of "user-pays"
and from a standpoint of management efficiency, some of these car and

motorcycle parking lots are charged.

In the early period of Taipei Metro's operation between 1996 and 1997

(opening of the Mucha Line and the Danshui Line) , TRTC contracted
out the operation of these parking lots because it did not have experience
operating such a business and because out-sourcing would save cost.
Many of the contractors failed to provide a sufficiently good service and as
their contracts came to term, TRTC took back the operation of these parking
lots. This created a milestone in TRTC's subsidiary business development.
From this time on, TRTC has continued to adjust the management model of
the parking lots periodically to enhance service quality and increase revenue

from this subsidiary business.

Keywords : P&R, Parking Management
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Abstract

From July 4, 2010 EMU-370 of Wenhu Line began operating.
Reliability of the EMU-370 has been criticized and service
quality could not satisfy passengers. This was because of
obstacle detection false alarms and car leaking problems of
the EMU-370.

Joint Department of Rapid Transit Systems, Bombardier and
Taipei Rapid Transit Corporation effects managed to improve
vehicle reliability. Many improvements were successfully
completed in the past year. We will be known forever by
the tracks we leave. This article will discuss the problem
encountered by to EMU-370 and their solution to provide a

future problem solution reference.

Keywords : Wenhu Line, EMU-370, Improvement Project
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Abstract

The function of Wheel Flange Lubrication System (WFLS) is to provide adequate
lubricant on the wheel flange of trains for reducing friction and friction noise between
the wheel flange and the rail. It lowers abrasion between the wheel and the track, which

enhances the wheel's durability.

Nangang and Tucheng line utilizes type 321/341 trains. These trains integrate a timer-
controlled Wheel Flange Lubrication System (WFLS), which applies lubricant on the
wheels controlled by a timer. This mechanism fails to efficiently account for rail sections
where lubrication is needed (e.g. the curves) and application of lubricant in platform
areas may cause trains to overshoot.

To solve these problems, we analyze the route character of operational lines, observe
the testing results according to actual route features, and research on the functional
manner and location of wheel flange lubrication system. Eventually, we adopt two type of
timer-controlled and curve detected WFLS on the Nangang and Tucheng line to increase

efficiency of wheel lubrication.

Keywords : Type 321/341 Trains, Wheel Flange Lubrication System,

Curve Detection device
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Abstract

All domestic/foreign passengers are impressed by Taipei Metro's clean
and tidy environment. With the expansion in the Taipei Metro network,
transport volume has increased substantially. Therefore, how to set up
cleaning standard operating procedures and enhance cleaning method
to effectively maintain station cleanliness and provide passengers with
a clean and comfortable space is an important issue. The strategy
of outsourcing cleaning services to qualified professional cleaning
contractors can enhance service quality and reduce the recruitment
cost so as to achieve the goal of perpetual development of the Taipei
Metro. In this article, we will compile the actual implementation
situation, including management and cleaning methods, effects, etc.
Also, we perform an effect analysis and review between in-house

employees and outsourced janitors.

Keywords : Cleaning, Methods
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