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[ Abstract )

This is a report of Taipei Public Library librarians  research on Benchmark
Organizations of Singapore Quality Award, including Singapore Library Board, Library@
Esplanade, Library@Orchard and furthermore, Singapore Police Force, THE RITZ-
CARLTON® Millennia Singapore, Systems on Silicon Manufacturing Co. Pte. Ltd. and
Singapore Airlines which crowned Singapore Quality Award in events through the years.
In additional to make a comprehensive understanding in all types of equipments, facilities
and innovative services provided by Singapore National Library, we achieve further
comprehension on the process of its management, strategies and achievements via on-the-
spot visit and communication, opinions exchange with the librarians, and the methods the
library adopt to handle and integrate information technology to promote its service quality
and satisfy readers’ needs.

Not only we observe the quality administrative methods and know-how practical
essences to learn the concepts of quality administration and organizational management of
these benchmark organizations but also bring back effective concepts which can be applied
to advance library quality administration and profit organizational administration.

Limited by the pages, this report briefly introduces the ideations of quality
administration and organizational administration of Singapore Library Board, THE RITZ-

CARLTON® Millennia Singapore and Singapore Airlines from aspects of organizational
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administration and total quality management.
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