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Abstract
This article discusses the application of “TQM?” in library administrative organizations. The concepts and
characteristics of TQM are examined in the first place. The difficulty of applying library administrative
organizations are also discusses. Finally, the issue of how to prompting TQM into library administrative
organizations settings is proposed.
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1. QI (Quality Improvement)
2. QP (Quality Planning)
3. QC (Quality Control)
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1. (Create constancy of purpose for improvement of product and

service)
2. (Adopt the new philosophy)
3. (Cease Dependence on mass inspection to achieve quality)
4. (End the practice of awarding business on the basis of price tag;

Instead, Minimize total cost)

R&D

5. (Improvement constantly and forever the system of production

and service)
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6. (Institute training for all employees)

7. (Adopt and institute leadership)
8. (Drive out fear)
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9. (Break Down Barriers between staff areas)
(1). (). (3). (4). (5).
(6).
10. (Eliminate slogans, exhortations, and targets for
the work free)
11. (Eliminate numerical quotas for the work force and eliminate numerical goals for
people in management)
12. (Remove barriers that rob people of pride in their work)
13. (Encourage education and self-improvement for everyone)
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14. (Take action to accomplish the transformation)

TQM



TQM ( 11)

TQM
TQM
TQM
TOM

TQM

( 12)

TOM

(Enterprising Library) e-Government TOM

1 Pat Keehley, “TQM for Local Governments,” Public Management (August 1992): 10.

2 oM T 273 ( 86 3 ) 86

3 87

4 TOM Q 274 ( 86 4 ) 64

5 1SO9002 ( 88 7 )
3067-36

6 4 68

7 oM M 275 ( 86 5 ) 74

8 Thomas E. Sarch, “Quality in bibliographic control,” Library Trend 44:3 (1996): 491-505.

9 Loney A. Bellefontaine, “TQM training: the service challenge,” Journal of Library Administration
18:1/2(1993): 85-95.

10 Ronald J. Stupak, “Driving Forces for Quality Improvement in 1990s,” The Public Manager (Spring

1993): 32-35.
11 Michael E. Milakovich, “ Total Quality Management in the Public Sector,” National Productivity




Review (Spring 1998): 203-205.
12
) 62

12

84



	page1
	page2
	page3
	page4
	page5

