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一、編印目的：
本輯年報編印之目的在顯示臺北市改制以來，歷年不斷積極努力之各項公共設施工程、建築管理與違建處理及一般相關業務策劃、督導、管理等配合事項之成果概況與發展之趨勢等。

二、資料來源：

本年報之資料是由本局各科室及所屬各工程處及建築管理處有關部門提供，本局統計室並就有關書刊、調查報告等予以蒐集、彙整編纂。各項統計資料力求正確，並儘量涵蓋臺北市改制以來各年數據資料，惟缺失誤漏之處仍所難免，亟盼閱者不吝賜教，俾利更正改進。

三、本刊因應業務需要，統計資料時期分：

    1.靜態資料：以各該年(月)底數字為準。

    2.動態資料：採年者，係指日曆年(當年1月1日至12月31日)。

採年度者，係指會計年度(88年度(含)以前為前1年7月1日至該年6月30日；88年下半年及89年度為88年7月1日至89年底；90年度起為該年1月1日至12月31日)。

四、各項資料所用度量衡單位，均係採用公制；至於各表所用符號意義：「-」表示無數字；「…」表示數字不明；「
[image: image3]」表示數字修正；「0」表示雖有數字但不足一個單位。其需另外說明者，於各該表下端予以說明或解釋。
About This Edition

A. Purpose of publication:

The purpose of this annual publication is to illustrate the aggressive efforts of Taipei City, over the years since its system change, in various public works projects, building management, and handling of building violations; as well as the results achieved and developmental trends in general affairs planning, supervision, and management.
B. Source of information:

Information contained in this annual publication has been provided by the department’s various section offices, public works units, and the department of building affairs. The department’s statistics office has collected, arranged, and compiled this information from relevant reports and publications. To ensure the accuracy of each statistical figure, data collected over the years since Taipei City’s system change has been included.  Omissions may exist.  We welcome any reader suggestions for future improvement.
C. Due to dealing needs, the period for statistical data in this publication is sorted as follows:

1. Static data: based on figures at the end of that year (month).

2. Dynamic data: yearly figures are based on one calendar year (January 1 to December31 of that year).
Fiscal year figures are based on one fiscal accounting year [prior to FY 1999 (including 1999) beginning from July 1 of the previous year to June 30 of that year, the second half of FY 1999 and FY 2000 begin from July 1 of 1999 to the end of 2000; FY 2000 begins from July 1, 1999 to the end of 2000; FY 2001 begins from January 1 to Dec. 31 of that year.]

D. Measurement units used for the various data are based on the metric system; as for the symbols used in the various tables: “ - “ indicates no number; “…” indicates an unknown number; ““ indicates a number correction; “ 0 ” indicates a value less than one unit. Items that require further clarification are noted below each table.
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民國95年重要工作績效概述與未來展望

一、工務行政

（一）組織概況：

臺北市政府工務局，置局長1人，承 市長之命綜理局務，並指揮監督所屬機關員工，置副局長2員，襄理局務。局置主任秘書、簡任技正及專門委員、5個科（土木建築、水利、公園、採購管理、品質管理）、6個室(秘書、資訊、會計、統計、人事、政風)，局之下設新建工程處、水利工程處、公園路燈工程管理處、衛生下水道工程處等4個處。

為配合本府組織再造，本局暨所屬各處組織修編案於94年4月經本府第1318次市政會議審議通過，並於95年8月1日正式施行，為期組織功能更為明確，原第一科及第三科以水路分家原則調整業務職掌，分別修正為「土木建築科」、「水利科」、「公園科」，另配合政府採購法之實施，增設「採購管理科」，將得設單位「工程材料試驗室」改置「品質管理科」，原「第二科」移撥至都市發展局，以達專業分工之效。

至於本局所屬各處，為求事權統一，本著「水路分家」原則，原屬養工處之道路養護業務移由新工處一條鞭負責，養工處更名為「水利工程處」負責「治水」，並納入原屬公園處管理的河濱公園業務，另建築管理處因配合建築法令修正及專業分工考量改隸都市發展局。

原所屬建築管理處自95年8月起雖已改隸都市發展局，但為維持統計資料完整一致性，本年度仍將建築管理處資料納入編輯，96年起不再編列。

（二）員工人數：

民國95年底，本局暨所屬工程處，現有員工3,730人，其中職員1,095人（含安置回國留學生與臨編職員6人），技工、駕駛、工友2,377人，為維護設施安全，置駐衛警140人，另為適應短期或特定工作，奉准約聘僱63人，臨時工55人。

現有職員1,095人，按學歷分，專科以上畢業者約占95.25 %；按年齡分，50歲以下占74.25%；現有職員男與女之比為2.24：1；綜上分析，本局實為一高素質，有朝氣，具向心力之優良工程機關，應能使本市之重要硬體建設，提早邁向現代化之目標。

（三）業務職掌：

局本部各科室，分掌道路交通、橋樑、隧道、排水防洪、污水下水道、公園路燈、等相關業務之審核、督導、研究發展與管制考核。

局所屬各工程處，則承局長之命，分別掌理全市道路、交通、橋樑、雨水下水道、污水下水道、公園路燈等工程之規劃、設計、施工等相關事宜。

有關本局暨所屬各工程處工務行政業務，請參閱次頁「業務職掌表」。
臺北市政府工務局業務執掌

	
	
	
	
	
	
	土木建築科
	
	綜合企劃及工程相關法規之制定，道路、橋樑、隧道及公共建築等相關工程之監辦與督導考核。

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	水利科
	
	河川工程、河川管理、雨水下水道、污水下水道等水利工程業務之督導及災害搶救之綜合業務。

	
	
	
	
	
	
	
	
	

	
	
	
	局本部
	
	
	
	
	

	
	
	
	
	
	
	公園科
	
	公園、路燈工程之督導，合法房屋拆遷、補償查估等相關業務。

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	採購管理科
	
	本府採購法令之制定及相關業務督導、稽核。

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	採購申訴
審議委員會
	
	本府所屬機關因依政府採購法辦理招標案件所生之爭議之申訴、調解及相關事項。

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	品質管理科
	
	工程材料之檢驗，本府公共工程品質之查核業務。

	工務局
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	秘書室
	
	研究發展與管制考核、公共關係、新聞聯繫、會議、文書、檔案、事務出納及不屬其他各科、室事項。

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	資訊室
	
	工務資訊之整體規劃、發展、協調、推動、管理、維護、訓練及督導等事項。

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	會計室
	
	依法辦理歲計、會計事項。

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	統計室
	
	依法辦理統計事項。

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	人事室
	
	依法辦理人事管理事項。

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	政風室
	
	依法辦理政風事項。

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	新建工程處
	
	辦理新建道路及道路養護、橋樑、廣場及市有建築物工程之規劃、勘測、設計、施工及研究規劃設計、改善等工作。

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	水利工程處
	
	全市河川及雨水下水道、抽水站等公共設施之興建、管理與維護，包括所有河濱高灘地（河濱公園）之管理。

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	公園路燈
工程管理處
	
	
	掌理臺北市公園、綠地、廣場、行道樹、遊樂設施及路燈等之規劃、設計施工與管理維護，以及花木培植事宜。

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	衛生下水道
工程處
	
	
	掌理大臺北地區污水下水道之規劃、設計、施工、維護、營運管理及污水處理廠設施之操作、管理、水質檢驗、分析等事項。

	
	
	
	
	
	
	
	


（四）預、決算執行：

本局暨所屬機關單位預算，係依年度施政綱要擬定施行計畫，並根據施政要領，參酌業務需要估計所需經費。然對於各項經費之收支執行，則係按照分配預算，配合工作計畫進度覈實支用。

1.本局主管預算分析：

本局主管預算自60年度以迄96年度37年來累計金額共6,216億7,742萬元，局本部累計數為1,900億2,743萬元，占30.57％；所屬各處則以新工處預算累計數1,650億16萬元，占26.54％居五處之冠。次為水利處1,204億8,418萬元，占19.38％。依次為衛工處801億1,519萬元，占12.89％；公園處8.88％，前所屬建管處（95年8月改隸都市發展局）及都計處（82年7月成立為都市發展局）占1.75％。

2.96年度預算分析：

全年度預算數168億6,057萬元，局本部為10億7,944萬元，占6.40％；所屬各處分別為新工處66億3,825萬元，占39.37％；水利處30億4,090萬元，占18.04％；公園處24億7,126萬元，占14.66％；衛工處36億3,072萬元，占21.53％。

3.特別預算執行：

自61年度起迄95年度止，本局特別預算工程有25大項，其中泰半由本局新工、水利處代辦施工，目前本局施工中之特別預算工程有2項：

(1)臺北市東西向快速道路暨鄭州路段地下街工程：本工程自79年起興辦，全部經費243億5 411萬餘元，至95年12月已支付203億479萬餘元，執行率為83.56％，本項工程已於95年12月底结案，剩餘款已繳庫。

(2)臺北市基隆河整治工程(中山橋至南湖大橋段)：本工程自81年起興辦，全部經費437億 9 725萬餘元，至96年3月已支付408億479萬餘元，執行率為93.17％。

二、建築管理
建築管理的目的在維護公共安全、公共交通、公共衛生及增進市容觀瞻，以提昇本市國際都市形象，並保障市民合法權益，兼顧便民及利民，實現管制與服務之雙重目的。僅就95年度建照管理、施工管理、使用管理、營建管理、廣告物管理、違建查報與拆除、便民服務成效等項工作績效概述如下：

（一）建照管理：

1.95年度各類建照執照每件處理時間縮短為7.2天，績效良好。

2.持續強化建築師及結構等專業工業技師簽證負責制度。

3.賡續執行並強化各項建築執照申請案網路上查詢系統。

4.辦理建築師簽證案件之抽查作業，自95年度核發執照案件完成抽查建照505件，變更設計467件，變更使用186件，合計1,158件，其中不符規定應辦理變更設計者建照167件，變更設計36件，共計203件；另辦理報備者合計536件，已分別依「臺北市建築師簽證案件考核處理原則」辦理。

5.辦理本市畸零地調處事宜，95年度合計受理申請調處者435件次，召開177次協調會、5次畸零地調處全體委員會議，有效解決建築基地面臨畸零地問題共64件。

6.為有效管理及利用臺北市營建工程剩餘土石方，推動土資場申設作業專案。土資場申請案經初勘、復勘及專案小組會議審查後，已有18件申請案通過審查會議，17件業已由本府核准設立。 其中並有14件已取得營運許可。

（二）施工管理：
建築管理處施工管理科95年度受理申報開工、開（竣）工展期…等等為民服務之業務，成果如下：

1.受理申報開工：767件次。

2.受理申報開工展期：357件次。

3.受理竣工展期：138件次。

4.受理變更起造人：316件次。

5.變更承造人：107件次。

6.變更監造人：38件次。

7.受理申報一般樓層勘驗：6,833件次。

8.查驗工地：1,844件次。

9.工地公共安全及衛生等項工地檢查計4,023件次，不合格者52件次，占1.29﹪。

10.核發建築物及雜項使用執照：460件。

11.受理為民服務：610件。

12.辦理建築工程施工發生損害鄰房事件之處理，召開協調會計55件。

（三）使用管理：
1.依「建築法」第七十七條第三項及內政部頒定「建築物公共安全檢查簽證及申報辦法」之規定，發函通知各類組供公眾使用場所之所有權人及使用人按時辦理申報。經查95年度本市Ｂ類場所（商業類）列管應申報家數為1,567家，統計至95年12月底止，已辦理申報家數為1,295家，申報率約為82.64 ﹪，另應於95年12月31日前辦理申報之保齡球館及撞球場、補習班、養老院、殘障福利機構、幼稚園及托兒所，列管應申報家數為2,553家，已完成申報家數為2,229家，申報率為87.31﹪,未申報之場所持續列管催辦中，拒不申報者即依建築法處以罰鍰。
2.95年度執行行政院頒「維護公共安全方案-營建管理部分」所列優先檢查營業場所申報案件共計抽查2,060家，合格1,906家，不合格65家，已停業、未營業及其他計89家；針對前曾限期改善場所再複查共計33家，已合格16家，仍不合格1家，停業及其他16家，不合格場所業依規定罰鍰處分並限期改善，拒不改善者即執行斷水斷電處分。
3.加強清理本市積欠建築物違規使用罰鍰,提高行政處分成效及執法威信,藉以遏阻建築物違規使用,95年度共裁罰1,063件,金額67,128,650元,累計收繳466件,金額27,974,050元。當年度移送行政執行署強制執行共292件，金額19,380,000元，其中經移送強制執行而繳納者共20件，金額1,380,000元。
4.本市建築物附設昇降設備年度安全檢查作業，依規定由各檢查機構按月將檢查結果彙報本局備查。統計95年度各檢查機構共計執行代檢25,019臺，其中合格者計25,018臺，不合格計1臺。另為加強督導檢查機構及專業廠商，確實依規定執行檢查業務，本局依檢查機構彙報之備查資料按月排訂抽檢作業，95年度共計抽檢1,214臺，其中符合者計1,151臺，部分未符者計63臺，未符者本局即依規定註銷原核發使用許可証，俟改善完畢經複檢合格後始可核發使用許可證。另對於未依規定申領（含逾期）使用許可證之建築物昇降設備，本局除函請管理人儘速依規定申領外，並另行排訂安檢查核日程作業，進行安檢查核，經查核仍未依規定申領使用許可證者，即予張貼檢查紀錄表督促辦理，95年度共計執行736臺，其中合格者574臺，不合格者162臺。
5.依「 臺北市機械停車設施暫行管理要點」規定，本市立體停車塔機械停車設施、建築物附設機械停車設備年度安全檢查申報核備，管理負責人應自行委託經依法登記開業之機械或電機專業技師，對該機械停車設施實施定期安全檢查，一年應檢查一次。目前領有停車場登記證（機械式）之停車場（塔），於95年度期間完成申報安全檢查者計112件、機械停車位共計10,551輛。

6.為提昇坡地社區居住安全，本局持續於防汛期前、後配合專業技師（建築師）公會，針對本市列管坡地社區進行檢查，並將評估結果及技師建議事項，函知各坡地社區管理委員會，督促其自行改善或加強監測，以維護坡地居住安全。總計95年度共檢查本市列管之135處山坡地住宅社區（Ａ級社區：0處;Ｂ級社區：11處；Ｃ級社區：124處。）。另為受理人民陳情，本局建管處設立山坡地專線電話（2725-8394），對有安全疑慮之山坡地住宅社區案件，除會同專業技師至現場勘查外，並由本局建管處委請專業技師以面對面直接溝通的方式親至社區辦理研習會，宣導山坡地防災的正確觀念，使社區民眾了解居家附近坡地安全維護的重要性及責任，以建立坡地居民應自行維護邊坡安全的觀念。

（四）公寓大廈及廣告物管理：
1.本市自「公寓大廈管理條例」施行以來，積極輔導公寓大廈管理組織報備，針對本市七層樓以上公寓大廈管理組織報備經本府核准者，統計至95年12月底止計有3,131件；其中95年度期間本市七層樓以上公寓大廈管理組織報備經本府核准者計462件，全市報備率達61.08％。
2.為獎勵本市管理維護優良之管理組織，95年辦理「臺北市95年度公寓大廈管理維護優良評選活動」，共有13家公寓大廈參選，評選出13名優勝者頒獎表揚；優勝之公寓大廈將獲頒獎金與獎牌作為鼓勵，並以展板展出介紹該管理社區之環境供市民觀摩。
3.為配合92年12月31日新修正公布施行之公寓大廈管理條例，於95年8月18日辦理【公寓大廈法令說明會】，期使市民更瞭解公寓大廈相關法令，期使市民更瞭解公寓大廈相關法令，以促進社區大廈自治自律精神。

4.為加強宣導市民申請掛設廣告物觀念，強化廣告物管理、美化市容，於95年8月18日【臺北市廣告物法令說明會】。

5.為型塑特定街區建築與招牌，樹立廣告之整體風格與和諧景觀，推動廣告物街區更置計畫，歷經多次與街區店家協商，成果如下：

臺北市廣告物美化更置專案：

（1）95年度完成士林夜市大南路、大西路、文林路、大東路廣告物美化更置，計更置316件，補助款632萬元。

（2）95年度完成武昌街城隍廟附近地區，計更置56件，補助款112萬。

6.依本府訂頒「臺北市政府推動全國廣告物管理改善方案執行計畫」及「臺北市政府93年度至94年度處理違規廣告物近程拆除計畫」選定之本市65條幹道及示範街、16處重要商圈、621處消防救災困難地區及其他地區（由主管機關本於權責自行加強巡查之地區）等四類計畫項目，執行違規廣告物查報取締拆除整頓工作。查報拆除成果：經查截至95年12月31日止，共查報取締違規廣告物計1809件，其中經本局強制拆除者計712件、自行改善或拆除者計1195件、限期改善中者計231件。
7.95年度輔導本市廣告物申請許可證迄今累計申請件數503件、核准件數391件。另為加強廣告物安全維護及災害防救工作，於防汛、颱風期間，督促各轄辦人員加強巡查本市破損、掉落、倒塌之危險招牌及竹(鐵)鷹架廣告招牌，俾利優先強制拆除影響公共安全及消防救災避難逃生之危險廣告物，以維護市民生命財產安全。

（五）違建查報：
1.自89年2月1日起，所有違建查報拆除之案件皆已上網公開，供市民查詢，統計至95年12月31日止，上網查詢人次共計約157,336人次。

2.95年度各類違建共計查報7,125件。

3.對有危害公共安全之虞，且依法無法補照或有構成犯罪之虞之施工中違建，採即時強制拆除措施；前開95年度各類違建查報案件中，以即時強制拆除查報共計1,697件，占查報件數23.82%。

4.違章建築經強制拆除後如擅自重建者，依建築法第95條規定移送法辦，95年度共計移送99件。

（六）違建拆除：
95年度各類違建拆除處理件數計6,818件，其中包含一般違建2,711件、大型新違建38件，已執行即時強制拆除1,692件、既存違建2,377件。另配合本府各局處公共工程拆遷75件，本年度違建拆除處理共計6,893件。其中含各類專案如下：

1. 300平方公尺以上大型新違建38件。

2. 200-299平方公尺以上新違建38件。

3. 基地台專案25件。

4. 廣告架專案25件。

5. 行義路溫泉區餐廳專案違建22件。

6. 流感防疫-鴿舍違建專案13件。

7. 配合市場管理處辦理濱江市場及福德街221巷違建攤棚專案114件。

8. 配合建設局辦親山步道違建專案114件。

（七）營建管理：
1.本市營造業計有1,749家，其中甲等營造業526家，乙等營造業133家，丙等營造業842家，土木包工業計有248家。

2.95年8月17日本處為宣導釐清法規適用之疑義及解說各項建築管理作業之新措施，特舉辦「臺北市政府都市發展局建築管理處九十五年度建築法令說明會」，並邀請學者專家、業界及主管單位與會，作進一步意見之宣導溝通，以避免建築相關從業人員違反法令規定，實現為民服務及促進建管之行政改革，達成行政革新之要求，與建築從業人員終身學習之目的，另96年度之說明會已進行籌備中，預定於96年8月15、16日辦理。

3.95年度期間召開之建築師懲戒委員會，計4件懲戒案件完成處分，其決議2件為緩議，2件檢還原移付單位。
4. 95年期間本處兼辦之「臺北市營造業審議委員會」共召開6次會議，計有86件提會審議，其中43案專任工程人員停止執行營造業業務3個月，25件處以「罰鍰」、14件「警告」處分、1件處以「免議」、另3件因事證不明確於補正資料後再提會議審議。
5.依「監察院交辦加強辦理營造業專任工程人員受聘情形」、「加強營造業管理方案」及營造業法第5條、第17條規定，實施營造廠設立及專任工程人員受聘執行情形查核作業，每年以定期及不定期之方式，由本局派員至營造廠抽查專任工程人員實際執業情形，以落實本市營造廠專任工程人員『人、照合一』制度。針對涉及違反法令規定者，依規定移送台北市營造業審議委員會辦理審議事宜。

6.本市建築師辦理開業登記累計至95年度計有1,073家開業。

（八）資訊資料便民服務：
1.建管處資訊室負責掌理有關建築執照核准后之建築執照地籍套繪圖、建築執照存根之管理與使用及其他建築管理有關資訊資料之蒐集、整理、統計與運用，並提供各項建管資料供市民申請，全年便民服務成果如下：

(1)核發使用執照謄本6,288件。

(2)核發地籍套繪圖14,246件。

(3)核發建築圖說謄本14,747件。

(4)微縮影片複印2,619件。

(5)微縮影片閱覽1,993件。

2.配合本府研考會網路申辦流程改造，挑選熱門網路申辦案件推動機關流程改進、時限縮短等，以達成服務單一化窗口、整合式流程動線規劃，進而提昇本府行政效率及為民服務之績效。

3.建置「違章建築機動查報整合應用系統」，為因應查報人員行動性需求及配合本府推動之無線網路，以超輕型可攜式平板電腦及掃瞄攝影即時查詢查報相關圖說、屬性資料，並可當場製作文件及掃圖檔案傳回本處主機提供長官及同仁即時資訊，將可節省查報員往返勘查及資料查證時間，提升工作效率，縮短案件處理時間。

4.配合本府研考會推動台北市民ｅ點通網站，本處不僅已將原有線上申辦業務，完全改用新系統之路徑連結，且於94年5月新增建築執照地籍套繪圖線上申請、線上繳費且郵寄方式，申請人可輕鬆透過網路申請並於線上繳費，承辦人即將申請案件郵寄至指定地址，民眾完全不需再親至建管處辦理。

（九）未來展望：
持續辦理之重要工作如下：

1.落實建築執照申請案件建築師及專業技師簽證制度，持續推動行政與技術分立制度。

2.落實年度工地總檢制度，維護施工期間公共安全，防止災害發生，提昇工程施工品質。

3.推動老舊騎樓整平計畫及社區建築師制度、落實建築物公共安全檢查及住宅室內裝修、加強山坡地住宅安全管理。

4.提升公寓大廈報備率及廣告物管理。

5.庚續查拆84年1月1日以後產生之新違建，並配合消防局加強重大有影響消防救災、公共安全之違建改善。

6.建置「建築圖數化建檔暨管理系統」，在出圖端部份：提供建築師或營造廠申請人之建築圖電子檔案，透過電子簽章認證，建立繳交建築圖電子化作業流程及功能機制；在收圖端部份：提供接收多種常用之建築圖彩色影像或向量檔格式等；另依使用者輸入所選取搜尋欄位之查詢值（如執照號碼、建築地址、門牌號碼等），系統能查調出全部符合查詢條件之索引資料，查看其影像資料。

7.配合地政處地籍圖座標修正偏移建物地籍套繪圖檔案，預計再修正中山、士林、北投、文山區即完成全市建築執照地籍套繪圖偏移修正作業，將提昇建築物地籍套繪圖之精確性及完整性供公務及市民使用或參閱。

三、道路、橋樑工程

（一）道路交通系統工作重點：
1.加速興建快速道路，紓導通過性車流。

2.改善市區主要幹道，增進道路運輸效率，提昇服務品質。

3.打通巷道瓶頸，美化市容觀瞻，提昇居民生活品質。

4.繼續推動共同管道系統建設，建立優質維修及管理路網，減少路面開挖，提昇道路使用效率。

5.完成市區鐵路地下化，消除鐵路平交道，促進平面交通順暢。

6.改善老舊橋樑之結構及景觀照明，提升行車舒適安全及美觀。

（二）95年工程執行情形：

1.道路完工工程：

(1)道路新建工程完工計6項，長5,179公尺，面積165,978平方公尺。

(2)道路拓寬工程完工計5項，長3,641公尺，面積49,324平方公尺。

(3)道路改善工程完工計6項，面積106,399平方公尺。

2.橋樑完工工程：

(1)橋樑新建工程完工計6項，長5,111公尺，面積123,905平方公尺。

(2)橋樑拓建、改善、拆除工程完工計8項，長535公尺，面積7,635平方公尺。

（三）規劃籌辦中重大工程：
1.中山～松山復興北路穿越機場地下道工程：
本工程自民族東路向北穿越松山機場起至濱江街止，全長約677公尺，佈設雙向各2線道，由於松山機場之阻隔，致復興北路與大直橋之交通無法連通，而需繞行民族東路、濱江街180巷，本工程之完成可提供內湖、大直及士林、內外雙溪與臺北市區間之另一交通孔道。本工程自86年1月起開工，於95年11月29日通車。
2.社子島東側聯外橋樑新建工程（社子大橋）：
本工程於社子島開發計畫案1-1號道路與現有防汛道路設置社子島端上、下匝道，於該處跨越基隆河，並穿越現已完成之洲美快速道路高架橋孔下，銜接至北投13號道路。工程總長約1,600公尺(主橋長約620公尺、社子島端引道長約680公尺、北投端下橋引道長300m)，總施工面積約34,000平方公尺。本工程目前正辦理初步設計中，將預留輕軌系統空間，目前社子島地區防洪高保護設施整體治理計畫已完成審查，並由本局養工處辦理社子島開發計畫規劃單位之招商作業中，將配合該計畫定案情形，調整工程設計及匝道位置，並適時發包施工。

3.中山二橋拆除及新生高架北端引道改建工程、新生高架橋改善-松江大橋改建：
本工程拆除段自P9橋敦至南引道，全長約288公尺，橋面寬16公尺（含鋼拱主橋94公尺）。中山二橋北引道改銜接至新生高架長約328公尺，橋寬16-19.5公尺，配置雙向各3車道，另增設圓山隧道口北往南上新生高架匝道，新生高架往北安路下匝道縮減改建為單車道， 並將土堤路段擴建為雙車道寬度及拆除既有中山便橋，長約105公尺。

新生高架改善工程-松江大橋改建，北起圓山南至民族東路，長約605公尺，包括松江大橋上構改建為鋼構及下部結構補強等，全部工程預定於98年11月完工。

4.新生高架橋改善工程:

本市議會審議本處94年度「中山二橋拆除及新生高架橋北端引道改建工程」預算時之附帶決議「新生北路高架道路安全問題，請工務局配合中山二橋改接新生北路北引道高架工程，詳予評估一併改建或補強」。

本工程範圍南端起於金山南路、濟南路口，沿新生北路中央而行，至濱江街後以松江大橋跨越基隆河，並分為東西兩處引道，西引道在劍潭交於中山北路四段，東引道則於北安路，全長3.91公里。主要作業有新生高架橋橋樑耐震補強(橋墩補強及基礎補強)、松江大橋北引道配合圓山地區中山新橋工程上部結構將予改建，新生高架橋路段之伸縮縫及護欄，將配合一併改善。

一般路段（濱江街至金山南路）橋樑補強及橋面伸縮縫等改善作業，預計96年7月開工，98年底完工，完成後除改善結構現存損傷、結構耐震能力提升外，並具有對行車舒適度，降低周邊噪音有正面效果。

5.環河北路高架道路：
本道路由環河南路高架道路延伸起自鄭州路至渡頭堤防與洲美快速道路銜接，全長約5.5公里，高架道路採與堤防共構方式規劃為單層雙向4車道，並於市民大道、民族西路、中山高速公路、社中街及社子島佈設匝道；橋下平面道路於敦煌路以南規劃為雙向4車道、敦煌路以北規劃為雙向6至8車道。於91年9月30日完成工程先期規劃作業，並於92年6月18日正式展開環評及設計作業；惟本工程計畫採橋墩與堤防共構平行河道立墩路線方案，經提報經濟部水利署審查水理報告，認為：「防洪牆已建造完成者依法令不得採共構方式而要求修正落墩以符規定」及「橋墩採平行河道方式部設依該部水資局函令將嚴重影響通河斷面妨害水流及河防安全不得設置」，故所規劃方案尚無明確法源可設置。故本府於94年9月28日函請經濟部提案水資源協調會報，並於95年1月10日由經濟部水利署先行召開會前會，同意提協調會報討論。本工程俟路線方案確定後，續執行第一階段環評。

6.東湖地區聯外山區線道路：
本道路由大湖公園東側成功路5段彎道處起，以隧道、橋樑結構型式穿越山區及安泰溪，終點至白馬山莊北側之康樂街，道路全長約1,876公尺，並於路線中點設出入匝道與康寧路3段75巷北端6公尺巷道及安泰街114巷銜接，作為安泰社區之聯外孔道。採雙向單線，每向設置1線汽車道、1線機車道及人行道。全線包含3座隧道，最長的隧道長586公尺、最短的為71公尺，此外並設有3座橋樑，主要工程包含路堤（塹），隧道3座，橋樑3座，管線及附屬工程等，本工程完成後可改善東湖地區車輛出入困難交通壅塞之問題，已於95年12月6日完工通車。

7.北投線空中纜車：
本計畫主要係以空中纜車做為陽明山國家公園的遊客交通工具，以疏解花季及例假日市區往返陽明山壅塞的交通，並藉由空中纜車與大眾捷運銜接轉乘，提供市民更便捷的休憩大眾交通工具；經檢討其運輸需求、工程效益、維護難易及建設經費後，研擬纜車路線為自北投溫泉親水公園為起點，終點站則設於陽明山交通轉運公園預定地，路線長度約4.8公里，沿線並配合陽明山地區既有觀光及遊憩景點交通需求設置龍鳳谷與陽明公園兩處中間站。纜車系統採8人座單線自動循環式，運量約每小時2400人次。本工程以BOT方式進行開發興建，已於94年4月20日辦理BOT招商公告， 94年6月21日由甄審委員會評決出最優申請人，94年12月13日與本BOT案最優申請人新成立之特許公司（儷山林休閒開發股份有限公司）完成簽約。本工程市轄範圍山下站已於95年5月1日開工，因本案BOT特許公司於陽明山國家公園範圍山上站規劃研習住宿設施須辦理環境影響評估，本工程於95年7月起全線暫處於停工狀態。有關環評疑慮經行政院環保署95年12月15日進一步函釋，若取消設置「研習住宿設施」，應由BOT特許公司修正興建計畫書送本府審查後，轉請國家公園主管機關做「實質審查」，其開發內容如未違背原開發許可，則可免辦理環境影響評估。本案目前正由BOT特許公司檢討修正興建計畫書中，在免辦理環評之前提下，預計最快將於97年底完工。

8.賡續推動共同管道系統建設，減少道路挖掘：

臺北市區道路常年受地下維生管線之維修、擴充而挖補不斷，近年來則受政府開放固網政策及資訊網路之普及化需求，開挖道路而埋設是項纜線情況自是層出不窮，故衍生交通不便、空氣及噪音污染的環境衝擊。另中央為提升城鄉生活品質，統合公共設施管線配置，加強道路管理，經濟的使用地下空間，增加管線使用壽命，節省營運成本，特制定共同管道法，頒佈全國實施，極力推動共同管道建設。目前設計及施工中之共同管道工程如下：

(1)配合捷運路網共同管道工程（信義線）：

本工程自愛國東路、杭州南路沿杭州南路、信義路2段至信義路6段松德路口止，規劃有幹管5,562公尺、電纜溝7,340公尺。業於88年11月完成全線之初步設計，其中第一期共同管道工程於92年7月1日併同捷運工程開工，預計99年11月30日完工；第二期共同管道工程（東門站東側至松德路口），將由工程主辦機關（本府捷運工程局）負責經費籌編及施工，本案依捷運工程分標計畫，計分為二個施工標：

a.配合捷運DR147設計標(CR580A區段標)部分：已於94年4月1日開工，預計於102年3月31日完工。

b.配合捷運DR148設計標(CR580B區段標)部分：已於94年7月1日開工，預計於102年3月31日完工。

(2)配合鐵路地下化東延南港共同管道工程：
本工程範圍係沿現有鐵路地下化東起向陽路東側250公尺西至玉成街止，規劃南北側各設共同管道支管（雙管）1,725公尺。於92年12月併同地鐵隧道主體工程同時開工，預計於99年2月完工。

(3)大度路共同管道工程：
本工程西起大度路、關渡路口，沿大度路南側邊坡至大業路口銜接洲美快速道路共同管道，規劃幹管長度約3,236公尺，係配合台電仙渡高壓輸變電線路系統及軍訊需求規劃施築，預計於96年9月完工。
(4)配合捷運路網（南京線）共同管道工程：

本工程自南京東路新生北路口西側起沿南京東路至塔悠路口止，規劃共同管道4,343公尺，電纜溝8,686（南、北兩側）公尺，配合捷運松山線一併施築，工程主辦機關（捷運工程局）已完成細部設計，已於95年10月18日完成發包，全線預計102年7月底完成。
9.臺北市貓空纜車系統新建工程：
本工程自新光路市立動物園污水處理廠旁（動物園站）至指南路3段三玄宮（貓空站），路線經過動物園區及貓空保護區，長度約4.1公里。本工程之場站位置包括動物園站、轉角站1、園內站、轉角站2、指南宮站、貓空站(三玄宮站)，共4個旅客上下站及2個轉角站。已於94年11月開工，於完工履勘後交由本府交通局接管營運。

（四）未來展望：
近年來由於社會與經濟結構快速發展，人口激增，城市生活品質日益提高，社會經濟活動頻繁，交通需求龐大，而都市道路面積卻無法同步成長，以致交通問題日益嚴重。為因應自由化與國際化之發展，交通運輸系統需與都市發展配合，交通系統建構完善與否決定一個城市發展的規模。因此，當務之急，除積極興建大眾運輸系統網絡外，仍需配合建置完善的道路系統以提高交通運輸能量，並建構臺北市成為世界第一流國際化大都市，提昇我國國際地位。
四、人行道更新
本市人行道面積共約250萬平方公尺，因伴隨本市大眾運輸系統漸臻完整，步行佔市民日常交通行為中的比重逐漸增加，自88年起已將人行道更新改善列入市政白皮書內重要工作項目之一。

（一）人行道更新計畫：

依據本局於88年中統計，除88年度預算已辦理改善人行道面積約158,000平方公尺，全市尚有約1,320,000平方公尺面積之人行道為破損或老舊需優先辦理更新，因此本局自88年下半年及89年度起編列專案預算全力推動人行道更新工作，範圍包括造街計畫、主要及次要幹道、地區環境改造計畫、公園、機關及學校週邊之人行道更新，為積極達成目標並協調本局其他工程處及捷運東區及南區工程處支援辦理，至91年底已完成前述需優先辦理部分之改善工作；92年度起則就剩餘尚未辦理改善部分，視其老舊破損程度評定順序賡續辦理更新，至95年度已完成更新面積1,997,480平方公尺，達總面積之79.90%。 

（二）95年度工程執行情形：

95年度完成的人行道更新面積共計61,958平方公尺，依工程別分列如下：

1.本局辦理人行道改善工程，更新面積38,019平方公尺。

2.其他工程附帶辦理人行道維護更新面積23,939平方公尺，包括：

(1)道路及雨水下水道經常養護工程-人行道地磚修護：15,163平方公尺。

(2)道路新建工程-人行道更新面積：7,164平方公尺。

(3)道路拓寬工程-人行道更新面積：1,612平方公尺。

（三）未來展望：

配合本局95年組織修編、業務調整，道路設施維護及人行道更新業務由水利處移撥新工處維管，本局新工處將依前揭既定計畫，分年持續推動全市人行道尚待改善路段之更新工程，96年度預計更新人行道面積約5萬4,000平方公尺。
五、排水防洪

依據臺北地區防洪計畫，本市轄區除基隆河下游社子島及關渡、洲美堤防尚未達到200年重現期洪水保護標準外，其餘淡水河右岸、新店溪右岸及基隆河南湖大橋下游兩岸之堤防體系均已完成。目前尚待辦理之防洪計畫為：雙溪橋至洲美快速道路段之洲美堤防將配合北投士林科技園區開發時程辦理、關渡防洪高保護設施將配合關渡平原整體開發計畫辦理、社子島堤防則須配合社子島整體開發案施築。

（一）排水防洪發展計畫：

1.雨水下水道工程：

(1)依雨水下水道縱走調查檢討結果，賡續辦理系統規劃改善工作，確保排水暢通，以消弭市區積水現象。

(2)推動及宣導於屋頂或公園綠地或山坡地等規劃建置滯留設施，以滯留洪峰減低下游排水系統負荷，降低積水風險。

(3)加強雨水下水道水位監測(視)系統建置，前已於大湖等地設置31站，未來將賡續於各抽水站系統持續設置90站，以加強水位警示防災應變。

(4)配合環保局檢查溝渠，減少系統淤積堵塞，以維功能正常發揮。
(5)全市有線纜線佈設已達7,335公里，將持續加強有線纜線佈設下水道審查與管理，並予優化降低纜線佈設複雜度，減少積水成因。

2.防洪工程：

(1)本市防洪發展計畫，係遵照中央釐定之臺北地區防洪計畫，擬定時程配合推動辦理，同時輔助本市辦理區域性之防洪工程，俾達成全市整體性防洪效益。

(2)依據本府中遠程計畫擬興建堤防總長約131,231公尺，迄95年底止已興建完成達計畫保護標準者109,141公尺，其餘未達保護標準之22,090公尺（已施築7,615公尺、未興建14,475公尺），則尚待依後續擬訂之防洪計畫辦理，並籌編預算興建。抽水站計畫興建60座，現已完成永久抽水站55處，另設有臨時抽水站21處。目前本府正依序推動防洪計畫，並配合加強河川管理，俾確保市民生命財產之安全。

（二）95年工程執行情形：
1.雨水下水道完工工程：

(1)新建工程計10項，施築側溝13,198公尺，箱涵3,956公尺，管涵（含連接管）11,306公尺。

(2)
改善工程計17項，其中側溝10,011公尺，箱涵593公尺，管涵（含連接管）982公尺。

2.防洪工程：

(1)抽水站興建及檢修：本年度辦理完成全市抽水站設備更新（僅餘第7標後續工程仍辦理中）工程、中山抽水站擴建工程、大坑溪福山公園等四處抽水站新建工程、南港抽水站擴建工程。
(2)河川整治及堤防興建：本年度辦理完成內溝溪中游段河道整治工程、景美溪恆光橋至指南溪出口段河道整治工程。
(3)其他工程：本年度辦理完成基隆河第4號疏散門改建工程、基隆河第7號疏散門堤外水防道路及高灘地改善、新店溪右岸中正橋附近河岸改善工程、新店溪右岸華中橋下高灘地及疏散門景觀改善工程、景美溪左岸萬壽橋至萬福橋段高灘地景觀改善工程。

（三）排水防洪全盤檢討改善案及後續實施計畫：
1.賡續辦理關渡堤防及高保護設施、洲美及雙溪上游等堤防工程及本市轄區域性之防洪工程（磺港溪壓力箱涵分洪工程）等。
2.加強河川管理，取締違反水利法之行為，以改善河川疏洪能力及污染與維護生態環境。
（四）未來展望：
1.嗣後本局仍將積極推動臺北地區防洪計畫，興建抽水站，依序完成本市整體防洪佈置，俾達成環狀保護效果，並將配合加強河川管理、污染整治與河川地之綠美化，以確保市民生命財產安全，並提供休憩活動空間。

2.依市民實際需要，配合北區防洪計畫，健全排水系統，改善環境衛生，為建立國際化的城市而努力。

六、污水下水道

污水下水道建設為現代化都市不可缺少的基礎公共建設，亦為都市進步指標之一；由於臺北地區工業發展快速、人口急劇成長，使得都市環境惡化，承受水體及水質遭受污染，並因近年來國人生活品質提高，逐漸意識環境保護的重要，因此本府在污水下水道建設方面投入大量人力、物力辦理污水下水道工程，次第興建主、次幹管及分管網後，於家戶後巷完成接管，將家庭污水及事業廢水集中收集輸送至污水處理廠淨化，放流至河海，並於管線施作同時更新維生管線、於接管完成後選擇適當之後巷辦理美化，藉以改善都市環境衛生、提升都市形象，並提升國家整體競爭力。

（一）95年執行成果：（截至95年12月底之執行情形）
1.污水下水道用戶接管普及率：

本市用戶接管普及率累計達到83.10％，已超過本府訂定95年底82％之施政目標。
2.後巷美化：
本局衛工處自87年開始試辦後巷美化工程，藉由後巷美化整治改善社區環境衛生、創造高品質的後巷生活空間，計已完成231條，提供市民休閒場所及學童玩耍、通學巷道空間。
3.管線工程：
(1)分管網工程：
於本市主次幹管完成地區辦理分管網工程，規劃設計長度735,788公尺，計已完成646,081公尺，完成率已達87.81％。
(2)辦理大度路次幹管工程：本工程係沿中央北路三、四段，接立功路後沿大度路，於公館路、大業路口銜接大業路次幹管更新工程。埋設管徑500mm至1,350mm，管線總長約6.7公里，集污範圍約938公頃，完工後將可賡續辦理關渡地區分管及用戶接管工程，減輕貴子坑溪、基隆河等河川之污染情形，改善該地區環境衛生，提昇生活品質，於94年8月24日開工，目前執行進度達36.5％。

(3)辦理磺港溪東側分流幹管工程：本工程計畫沿中和街、大業路、泉源路、光明路、公館路於大業路口接入更新之大業路次幹管之污水分流幹線，埋設管徑為500mm至1,350mm，管線總長約為4公里，集污範圍約280公頃，完工後將可賡續辦理磺港溪東側地區分管及用戶接管工程，改善該地區環境衛生，提昇生活品質及減輕河川污染，已於94年10月28日開工，目前執行進度達28％。

(4)賡續辦理木柵路次幹管工程：於興隆路、木柵路口之本處景木次幹管延伸段所施築完成之人孔賡續辦理本工程，並已於93年12月4日開工，目前施工進度已達58.7％。

(5)賡續辦理越基隆河連絡管工程－鑒於處理廠可能面臨污水量暴增或因外力損壞須停廠之情形，本局衛工處辦理本工程，針對迪化、內湖污水處理廠集污區辦理本工程，施築連絡管及其相關設施，並已於93年8月3日開工，施工進度達97.1％。
4.管線更新工程：
(1)大業路次幹管更新工程：原大業路次幹管完成迄今已21年，管體腐蝕老化，辦理本工程替代原幹管，以維持本市污水收集系統輸送完整性；本工程計分2標辦理，分別於92年10月30日、12月31日完成發包，施工進度分別已達95.6％、98％。
(2)管線更新第一期工程（中正路次幹管）：本市污水管線自民國64年施作，早期為遷就違建所造成的施工環境及周邊設施直接埋設住戶家內或後巷狹窄空間，造成水流不順、側溝阻塞或管線橫越水溝，為使老舊管線輸送正常化辦理管線更新，本工程先行辦理下游端中正路次幹管，並已於93年1月6日開工，施工進度已達99.2％。
5.配合本府河川污染改善政策辦理河川整治工作：
(1)本局衛生下水道工程處於93-94年度辦理「基隆河水污染檢測及削減之評估計畫」，有效評估水污染改善對策，採用標、本兼行之輔助措施補強，本案完成期末報告並函送台北縣、基隆市政府、行政院環保署及本府環保局參閱在案，全案已結案。
(2)本局衛生下水道工程處於94年度獲行政院環保署補助購置16台20HP鼓風機，採螺旋槳葉式表面曝氣，於本年度藉由曝氣系統之經常性作，補助河川溶氧進而改善本市轄區基隆河之河川水質。
(3)辦理「南湖雨水抽水站晴天排水地下礫間接觸曝氣氧化試辦統包工程」，引進國外礫間接觸曝氣氧化工法，以截取南湖雨水抽水站晴天污水進行試辦；上部將可作為運動場地或景觀綠地用途，依設計參數可針對生化需氧量(BOD5)、懸浮固體量(SS)、氨態氮(NH3-N)等污染物之削減率可達60-90%
6.污水處理廠營運暨相關計畫：
(1)內湖污水處理廠：本廠集污範圍除本市基隆河以北之大直、內湖地區以外，尚可兼收臺北縣部分地區之家庭生活污水，尚可兼收臺北縣部分地區之家庭生活污水，每日處理約4萬噸污水；另於廠區上部興建景觀設施兼具環保教育功能之公園，並增設PU跑道、攀岩場、極限運動場等設施工程，提供市民使用，故該廠除具污水處理功能外，並可有效改善內湖地區之環境衛生，提升基隆河自淨、涵容能力，促進居民健康及水資源之有效利用。

(2)迪化污水處理廠：本廠提升二級處理工程分為五標工程辦理，最後完成之第四標處理系統工程，業於95年10月30日正式通水運轉；迪化污水處理廠採委託民間代操作及維護工作，於95年7月13日完成招標作業，承商並於8月16日第一批人員正式進駐；另本廠廠區上部附設運動公園及溫水游泳池，已於93年5月29日全部開放使用，溫水游泳池並於93年5月25日完成委外經營管理及維護。
(3)八里污水處理廠：本廠每日處理量約100萬噸，並賡續辦理代操作維護、辦理環境品質監測工作中，並辦理蛋形消化槽及能源回收系統設施整修及功能試車工作中。

7.營運管理用戶接管申請案件辦理情形：

總計辦理新建房屋用戶排水設備設計審查599案、既有房屋用戶排水設備設計審查32案、用戶排水設備設置竣工查驗456案、用戶排水設備設置竣工備查432案、核轉道路挖掘許可證244案、免開挖證明書220案。
（二）95年重要工作：
1.用戶接管普及率：

賡續於主次幹管及分管網完成地區，辦理用戶排水設備工程，加速提升本市用戶接管普及率，截至95年底計畫用戶接管普及率為83.10％，已達成82 ％之施政目標。
2.後巷美化：

達成本府95年底總計完成230條之施政目標。
3.管線工程：
(1)賡續辦理大度路次幹管工程，預定96年12月完工。

(2)辦理磺港溪東側分流幹管工程，預定97年8月底完工。
(3)賡續辦理木柵路次幹管工程，預定於96年8月完工。

(4)賡續辦理越基隆河連絡管工程，預定於96年2月底完工。

(5)賡續辦理管線更新工程，預定於96年2月底完工。
4.賡續配合本府政策辦理河川整治工作：

除了污水下水道建設工作均依據既定目標執行外，於95年度持續編列曝氣費用，持續補注河川溶氧。並率先在台北市用戶接管率較低的南湖雨水抽水站集水區域，利用堤防外平時排水的重力渠道取水試以「礫間接觸自然氧化工法」，採現地處理就地排放的理念，維持生態環境，達水污染減量功能。
5.賡續辦理污水處理廠營運暨相關計畫
(1)內湖污水處理廠：

賡續辦理營運維護、環境品質監測、廠區保全、廠區清潔、回饋公園維護管理等工作。
(2)迪化污水處理廠：
於95年10月30日正式通水運轉，並委託民間辦理代操作及維護工作。
(3)八里污水處理廠：
賡續辦理委託代操作維護、環境品質監測等工作。
(4)庚續推動淡水河系污水下水道系統營運管理移轉計畫。

（三）營運管理及維護：
1.本市污水下水道營運管理及維護：
(1)依下水道法規定制定本市污水下水道營運管理規章。

(2)持續推廣本市用戶接管及宣導。

(3)配合建築管理預先審查建築物污廢水排水設施。

(4)污水下水道使用費之徵收。

(5)事業廢水納入污水下水道系統之水質管制。

(6)污水下水道違規使用之稽查。

(7)嚴重堵塞管線及無法清理通暢之老舊管線換修。

(8)配合道路新建、拓寬、路平專案調整人孔高程。

(9)配合議會、里民大會及市民申請建議案之管線改善換修。

(10)管線破壞之緊急搶修。

(11)為預防管線堵塞及檢測管線內部狀況之區域性管線清理及補漏等，以減少管線堵塞、災害發生之機率，提高管線使用壽命，改善都市環境衛生。

(12)以24小時為民服務專線電話0800-777-717，全天接受用戶申請，排除堵塞案件，以達便民之服務。
(13)完成本市34處及淡水河系抽揚水站、20處主次幹管監測點及淡水河系28處訊號傳輸系統之自動監測系統訊號銜接。

(14)污水下水道維護管理系統：辦理資料建檔管理工作，提升管理及維護效率。
2.代辦淡水河系污水下水道之營運管理及維護：
本市超量污水必須加壓抽送至淡水河西岸與臺灣省污水系統配合共同處理，依行政院指示原則由本市負責營運管理，該系統於87年4月至95年12月底止共處理2,274,492,040噸之污水，北市污水量1,240,254,682噸，佔54.53％，北縣污水量1,030,923,165噸，佔45.32％，基隆市污水量3,314,193噸，佔0.15%。

（四）未來辦理重點：

1.賡續辦理各項管線工程，提升本市用戶接管普及率，於民國96年達到86％。

2.提升污水處理效率與發揮處理功能，研擬最佳營運操作模式，以達最低處理成本，減少都市污水污染河川並提高處理水再利用量，朝向水資源永續經營之目標努力。

3.配合捷運施工完成，於96年度編列預算興建東湖路次幹管工程，完工後將可加速北縣白馬山莊、瓏山林等地區之污水納入本市系統處理。
4.辦理「成美雨水抽水站晴天排水水質淨化現地處理工程」，總經費計新台幣9,600萬，由環保署補助80%，本府編列20%，預計97年底通水營運，可處理成美抽水站排水渠道於晴天收集排入基隆河之市區排水。

5.本市公共衛生下水道服務範圍界定為服務區與非服務區，衛工處後續將針對非服務區（尚未規劃污水收集區域約15,000公頃）之污水排放情形，依地形、地物、距離長度、高程落差、居住面積、商業行為、現有污水排放與處理情形、人口密度及接管經濟效益等詳加勘查、紀錄並予評估規劃，及藉以建立目前本市服務範圍周界外之現況資料，並規劃非服務區污水之收集處理方式，含評估現地處理、納入本市已規劃系統之可行性或其他方案進行規劃。
6.於96年度向環保署爭取預算補助興建大龍截流站，並透過河川疏濬、應用現地處理工法與相關輔助措施，提升臺北市轄區河川水質。
7.本市2座污水處理廠均設置回收水系統，將部分處理水經回收系統處理後供廠區內沖洗、澆灌等用水，以達回收水再利用，俟迪化廠於95年10月正式加入營運後，回收再利用水量最高可達30,000 CMD，並將持續研擬處理水再利用方案，擬提升污水處理廠回收再利用量，達成水資源永續經營之目標。
8.健全污水下水道之營運及管理之法令制度，以利永續經營管理與發展，其中建築法及下水道法應相互配套，以利推動污水下水道建設工作。
9.賡續臺北市公共污水下水道建工作，對於不可及地區之污水收集及處理方式亦應儘速謀求最適對策，以解決全市污水處理問題。
10.積極推動臺北地區污水處理廠產生污泥之最終處置及其資源再利用工作，可朝委推民間處理、製磚及堆肥等方式。

11.持續積極推動臺北市未來用戶接管之改進作法，本處歷經30餘年之施工經驗，在不斷累積的經驗中求新、求變，以突破施工中遭遇之困難。
12.污水下水道使用費徵收是基於使用者付費精神建立的制度，也是污水下水道建設營運的重要財源，相對水污染防治廢的徵收亦應配套辦理，以符公平原則。

七、公園綠地美化、路燈工程
（一）計畫目標：

1.公園綠地美化(含都市計畫公園及其他)： 

(1)為提昇市民生活品質，擴大綠化、遊憩空間，配合都市計畫及公共設施保留地取得，策訂本市公園綠地中程發展計畫，並配合本府既定政策依年度計畫程序積極辦理新(擴)建鄰里公園及具有特色之公園闢建，以達到各公園均衡分布於市區及郊區，提供市民休憩使用為目標。
(2)本市現有都市計畫及其他公園、綠地、兒童遊樂場及廣場(含非都市計畫河濱公園34處)，總計1,019處，面積1,969公頃。至96年底，已闢建及已編列預算即將闢建完成開放供市民使用為797處，面積約1,344公頃。截至95年底，實際完工供市民使用784處，面積約1,325公頃，平均每位市民享有5.033平方公尺。餘未開闢者配合本府財源，逐年籌編預算辦理闢建，俾提供市民遊憩、運動、休閒之用，祈以提昇市民之生活品質並美化市容。

2.路燈裝設：
(1)都市夜間照明直接美化市容觀瞻、點綴街衢、增益供公眾道路夜間通行及公園遊憩之安全、消滅治安死角，間接維護本市治安及交通等功能，為市政建設重要之一環。

(2)民國60年臺北市路燈盞數僅27,261盞，光源多採白熱燈、日光燈及部分水銀燈，照明效率較差，經不斷努力，迄95年12月底路燈盞數累計140,320盞，已使臺北市的夜晚更光明亮麗，成為一座不夜城。

（二）95年工程執行情形：
1.公園工程：

(1)本年新建完工工程8項。

(2)本年改善完工工程75項。
2.綠化工程：
(1)選擇各主要道路安全島、外縣市進出本市孔道、圓環、綠地及聯外道路等地點以色彩鮮豔之草花及植栽作重點式佈置，以形塑不同風貌的道路景觀，並擇定部分道路，就喬灌木生長情形予以整理改善，提昇全市之環境品質，豐富都市景觀，提昇臺北市為國際級城市。迄95年度草花美化面積為35,930平方公尺。

(2)於市區寬2.5公尺以上人行道普遍栽植行道樹，及加強缺株補植與樹種更新，以強化都市綠化機能，提高道路綠化效果。

a.行道樹更新已完成三民路（部分）、富錦街（部分）、永吉路（部分）、忠孝東路六段、松江路、莒光路、福星國小四週、康定路、天母東路等路段，將原有淺根性樹種如榕樹、橡皮樹、菩提等，改植樹形優美之深根樹種如楓香、茄冬、小葉欖仁等。
b.為增添行道樹色彩變化，於本市主要道路安全島、圓環、聯外道路口綠地栽植開花性喬木（如鳳凰木、阿勃勒、台灣欒樹、豔紫荊、風鈴木等），迄今已完成大度路與中央北路口綠地、仁愛路、信義路、敦化南北路、愛國西路、麗正門、福林路、辛亥路隧道口、仁愛圓環、環河北路三段、市民大道五段、建國北路路段。

c.95年度共增（補）植行道樹1,180株，灌木175,950株，草皮3,997平方公尺，草花及地被植物136,967盆。

d.95年度另計畫執行堤頂大道(民權大橋以北)等整理工程、北安路等整理工程及永吉路、市民大道等安全島整理工程、臺北市行道樹補植工程、臺北市行道樹病蟲害防治及施肥工程、行道樹修剪等綠地安全島綠美化，均已依計畫執行完成。
(3)臺北市現有行道樹為榕樹或橡皮樹之路段，因易破壞路面及倒伏等缺點，於缺株補植時採以深根性樹種或開花性樹種更新種植，原則上同一路段採同一樹種更新，俾利市容整潔美觀，目前正積極規劃執行中。

(4)臺北市議會94年度預算審查附帶決議事項，要求自94年度起規劃1至2條示範道路。經研議選定忠孝東路5、6、7段及忠誠路為示範標的，公燈處進行相關改善項目部分業已於94年8月前陸續完成。另台電公司、中華電信公司配合電（信）箱彩繪美化於94年10月底完成改善。交工處、養工處等單位配合號誌供桿整合及舖面修補等，於94年12月底改善完成，臺北市自來水事業處配合於忠孝東路5段自來水加壓站前配合開設植穴綠化於95年9月底改善完竣。

(5)加強全市高架橋橋下空間灌溉設施佈設與修繕，選擇耐蔭耐旱之植栽加強綠美化。

(6)為妥善安置因公共工程拆遷施工時需要移植樹木之去處，及接受民間捐贈或提供樹木定植處所，完成設置「樹木銀行」規劃，並研訂「臺北市樹木銀行設置及作業實施計畫」，已於92年9月19日起實施，可藉由樹木銀行資訊系統作移入（出）統一調度及移植管理機制。歷經各公共工程配合遷移樹木之移入、移出，目前僅餘零星地17處可移入164株定植，假植地1處可移入100株，共計264株。

a.另已協調教育局並簽奉市長核准，借用寶湖國小預定地約2公頃，提供做為箱植苗假植地（約可假植喬木600株）。公燈處已於95年3月24日辦理現況接管，簽約借用為期一年整（95年3月24日至96年3月23日止），並已續約一年在案（96年3月24日至97年3月23日止）。

b.代辦臺北市停車管理處「湖山六號公園地下停車場新建工程」喬木遷移工程樹木167株，已移入寶湖國小預定地假植，將俟地下停車場完工後移入原址復植。

c.預定96年4月提供新工處辦理「臺北市立田徑場整建統包工程」周邊喬木168株遷移至寶湖國小預定地假植。

(7)推動民間參與認養：由民間團體或個人認養綠地、廣場、安全島及面積一公頃以上公園192件，認養面積295,841平方公尺，為市府節約維護經費19,259,249元，對本市景觀之改善及環境品質之提昇有莫大助益。

(8)為確實管控本處所轄全市行道樹樹籍資料、現況及落實遇執行問題立即反應、迅速排除，以增進工作效能。於93年4月1日頒布「責任區管理員制度」，並於93年4月5日起全面實施。責任區管理員由公燈處園藝工程隊所屬各分隊，就各轄區路段、綠地、廣場及行道樹劃分責任區域，依固定時程巡查各該責任區，檢查各路段之行道樹、灌木、草皮及地被等項目，將檢查結果錄案、排程辦理缺失改善。全市行道樹樹籍資料已由管理員自行調查及建檔完成，並依新植、補植、移植等資料逐日更新。「臺北市行道樹查詢系統」95年度已上網供市民查詢及瀏覽（網址：http://addr.taipei.gov.tw/aspx/showpark_main.aspx或進入公園處網站聯結http://pkl.taipei.gov.tw/推薦連結/行道樹資料查詢）。

(9)辦理園藝特展及花卉展示活動：

a.95年度「2006年士林官邸菊展」，從95年12月16日至96年1月7日計23日，期間吸引36萬人次參觀，展出盆景菊及嫁接菊，同時搭配各式各樣菊花造型佈置展現不同菊展風貌。

b.青年公園園藝展覽館配合更新工程自93年施作並於94年9月揭幕啟用，已辦理有盆景展、水生植物展、球根植物特展、綠雕展、押花展、花藝設計展、多肉植物特展、蝴蝶展、洋蘭展及國蘭展等多項園藝展覽活動。

c.辦理年度臺北花卉展及陽明山花季綠美化等事宜。

(10)辦理園藝技術講座、園區參觀導覽，以推廣園藝相關知識：

a.青年公園管理所與七星環境綠化基金會合辦「大安及青年公園綠化教室」，提供市民各項綠化資訊及諮詢，安排園藝課程，推廣綠、美化知識，95年共舉辦98堂課(大安49堂、青年49堂)，合計約近4,310人次參加。

b.『花卉綠化教室』：於每月第2、4週週六與「七星環境綠化基金會」合作辦理園藝教學課程，以提昇市民環境綠美化水準，95年度已辦理25場次，上課人數為1,261人次。

c.『員工環境綠美化專題研習班』：於95年6月期間與「錫瑠環境綠化基金會」，合作辦理有關防災公園規劃設計、草皮施作及各種類花卉造景應用與培育維管等10場次課程，計375名員工參加。

d.花卉試驗中心園區參觀導覽：全年開放園區供市民參觀，平日受理15人以上機關團體預約參觀導覽。95年度參觀導覽人數將近400人次，參觀團體為臺北縣更寮國小、北市舊庄國小、北縣淡水商工、北市山仔后文史工作室、臺灣大學園藝系、文山社區大學及臺北市立聯合醫院等。

e.志士導覽：「士林官邸導覽解說志工隊」服務時間為每週一至週五，讓參觀民眾在賞花之餘也能充分了解士林官邸之人文歷史淵源。
f.辦理花卉試驗中心志工隊招募志工計畫：為提昇為民服務品質與傳導民眾綠美化觀念，於93年11月起籌劃招募志工隊，依業務需要安排相關專業訓練課程，以協助園區及展覽會場導覽解說等服務工作，94年度起已有38名志工完成培訓並排班服勤中，合計95年志工服勤時數4,779小時，參與服勤志工1,593人次。

g.辦理園藝資訊宣導：主編並提供雙月刊物「公園走透透」及「每月賞花情報」等園藝相關資訊予大眾賞析參考，讓市民認識花卉、植物之美，並營造主題式標本園，提供教學參觀及園藝技術推廣。

h.成立綠化服務專線：為市民及各機關學校社區團體解答有關植物栽培技術、維護管理等疑問，綠化專線電話：（02）28612247。

(11)觀賞花木培育：主要蒐集引進茶花、杜鵑、櫻花、及非洲菫等適合本中心風土氣候的植物品種，以達充實種源庫的目的。計畫性繁殖培育各種類苗木及四季花卉等，提供花卉試驗中心責任區域綠美化，以及各項花卉展示活動展場佈置，或於舉辦各項園藝特展等大型活動時提供花木贈送予參訪民眾等。 

(12)試驗研究業務：花卉試驗中心試驗研究均以配合市政建設之市容綠美化為目標，以植物培育與試驗研究等權責業務均衡發展，發揮中心試驗功能，執行與本處業務有關的試驗與研究探討，提供成果報告予本處相關單位參考。

(13)依業務需求不定期召開病蟲害防治會議及辦理病蟲害防治研習;95年已召開病蟲害防治小組會議5次、病蟲害防治月會2次、辦理「樹木褐根病防治實務」研習課程及樹木褐根病委外防治發包作業，已於95年10月25日施工、95年12月15日驗收完成，未來將推動褐根病防治巡查及追蹤工作，落實全市行道樹及園樹病蟲害防治。

(14)為加強宣導市民大眾對有毒植物之辨識與正確防範對策等，協助本府各機關學校培訓種子教師，於95年12月7日假行政院農委會林試所國際會議廳，辦理有毒植物辨識及中毒處理等課程，合計參訓人數為198人次。

3.路燈工程：
(1)受理市民、區公所等建議，95年度配合年度預算，計裝設路燈1,300餘盞，新建公園裝設園燈261盞，代辦新闢道路路燈新設789盞，合計2,350盞，目前已完工2,080盞。

(2)推動路燈開關箱共桿計畫：自87年起著手研擬路燈開關箱與燈桿共桿，汰換外型備受詬病之FRP製開關箱。全市現有10,083處FRP開關箱，目前已完成3,353處共桿式開關箱之設計（已完工3,334處），並依計畫配合年度預算賡續推動辦理。

(3)加強學校周邊路燈照明：為免學校周邊成為夜間治安的死角，並提供莘莘學子優質通行環境，加強學校周邊巷弄之照明，迄95年底累計裝設5，286盞，已全數完工並供電放光。

(4)配合發展局地區環境改造計畫，賡續辦理路（園）燈更新，迄95年底計完成1,367盞，提供市民優質生活，增益市容景觀，96年度將賡續配合辦理。

(5)配合本府永續發展政策辦理LED型燈具，由於LED照明，具有綠色環保無污染、節能及教育宣導等優點，經蒐集資料並配合太陽能光源之應用，適時應用於景觀照明新建工程，以減少能源使用量，達到永續發展之目標，93年5月於228公園內裝設6盞，正常放光中，94年度於中山北路二、三段(南京西路~民族西路)商圈間 ，裝設LED景觀燈150盞，95年度設置LED地底崁燈共209盞。

（三）規劃籌建中之工程：
1.國定古蹟士林官邸凱歌堂暨慈雲亭修復工程：
國定古蹟士林官邸座落於臺北市士林區中山北路五段與福林路口東南側園藝管理所園區內，該園區日治時期為士林園藝試驗支所，光復後成為蔣總統官邸，近年更轉為市民參觀休憩的市民花園。士林官邸因曾做為國家元首的居所，見證了近代國家發展與社會進程，其歷史價值重大，其中凱歌堂因年久失修、屋頂漏水及白蟻飳蝕致安全堪虞，而慈雲亭屋頂漏水，天花板粉刷層剝落，經會勘後，併同以一次修復為原則辦理修復工程，本案已完成規劃設計，並依程序送文建會審核，俟文建會審核通過，即辦理工程發包，預計96年3月完成發包作業。

2.士林203號公園擴建工程：

為延續福山山系生態意象，復育山林景觀，本工程將原來因建築而遭開挖之坡腳填土復原，種植櫻花及原生性樹種，塑造櫻花林意象，並以蜿蜒起伏之地形變化，種植桂花、七里香、茉莉花等香花植物，搭配其他開花性、觀葉性及地被類植栽，營造花團錦簇的香花公園景觀。另為提供市民遊憩需求，除設置迎賓廣場供遊客下車時停等集會外，亦設置曲線園路，讓民眾體驗香花植物的馨香氛圍，及觀賞其間各式豔麗繽紛花草，本案於96年1月26日召開規劃說明會，預計96年4月底前完成設計及發包作業96年12月底前完工。

3.南港58號公園擴建工程：
本公園以提供週邊居民多功能之休憩空間，美化週邊環境為主要規劃目標，屬鄰里性公園，採開放式設計，主入口結合休憩廣場設置於毗鄰12公尺道路側，於公園中央部分設置大草坪及綠蔭休憩區，提供多樣性活動空間，設置有大草坪、園路、座椅等設施供市民休憩使用。本工程於96年1月22日舉辦第1次規劃設計說明會，目前工程規劃設計中，預定96年4月30日完成工程發包、96年11月30日完工。

（四）未來展望：
1.公園闢建將朝向具特色之主題公園規劃，對於郊區之公園，配合地形、地貌，以自然手法規劃設計，加強各項設施安全性等，以提昇市民休閒活動品質。

2.道路綠美化工程秉持節約經費而無損都市景觀美質之理念，以開花性灌木、觀葉植物、色彩地被等多年生植栽替代部分草花，營造複層式植生空間提供生物棲息，創造不同視覺焦點，並視草花狀況機動調整其保活期，以減少草花用量、節約經費；期望能突破既有做法，讓民眾耳目一新，並加強維護管理，使效果更加顯著。

3.公園公廁整修計畫：公園處目前管轄臺北市公園公廁合計有90座，於90年度至今已整修完成71座；另配合本府「公廁年」、「環保」政策、「尊重女性權益」，已完成埋設衛工管之公廁計有49座；完成男女廁比例1:3之公園公廁有36座。96年預計再整修公園公廁8座，融入公園景觀，提升無障礙環境、調整通風、照明等公廁空間品質為目標，並考量國民老年人口增加趨勢等因素持續改善，希望市民從事公園遊憩活動時能有一個無後顧之憂的環境，增添對公園之親和感。

4.持續辦理所轄公園委外管理維護工作並加強公園巡查工作，以維良好之休憩環境；持續辦理公園內土木、水電整建與及植栽綠美化及泳池委外經營工作，提昇公園休憩品質。並持續鼓勵民間提升認養公園意願及辦理綠化教室課程，提升市民綠化知識。

5.公園泳池溫水化：至94年度已完成有新生、玉泉、青年、前港、復興、克強、大湖、三民、玉成等9處公園溫水室內游泳池。另榮星公園游泳池改建為溫水室內池案，預估於96年6月可開放，可提供市民全年不受天候與季節影響之運動及休憩的場所。
6.賡續辦理青年公園更新工程：

(1)為配合本府都市發展局於89年8月26日召開艋舺再造新紀元系列活動，市長指示事項辦理青年公園更新工程。青年公園園內各項設施於民國66年起興建完成，迄今設施老舊，已不符合現今市民活動及休憩之需求，亟需更新以滿足市民之需求及改造公園環境品質，提昇休憩功能，本工程為91至95年度連續工程，總工程費2億2仟9佰萬元整，91年度預算編列3,000萬元，92年度預算編列2,000萬元，93年度預算編列4,300萬元，94年度預算編列4,300萬元，95年度預算編列9,300萬元。

(2)擬5個年度採分期分區施作，95年辦理第五期工程施作項目：A.園內排水工程更新。B.園路（主動線、次動線、微動線）舖面更新。C.園內照明管線工程更新。D.更新園內之硬體設施（如指標系統）。E.園區綠地及動線整合。F.園區植栽疏植及綠地空間重塑。G.全區外管線汰換。H.苗圃整修。I.新建槌球場及羽球場。J.更新一號廁所。K.蓮花池底池放流及蓮花季塑造。於95年4月27日決標，95年5月17日開工，工期240日曆天，預定96年5月3日完工。將提昇公園之休憩品質，提供市民於優質、安全、舒適之環境中舒展身心。

7.賡績辦理花展活動：2006臺北花卉展---喜宴自95年11月4日（星期六）至95年11月26日（星期日），在大安森林公園及12處鄰里公園同時登場，共計23日展期。花展期間裡，大安森林公園不僅繁花盛開，且有花卉展導覽解說、園藝講習、街頭藝人表演等活動，還時時可聞悠揚樂音，每週皆有音樂饗宴，包括清麗悠揚的管弦演出，青春奔放的青年樂團表演，此外還把民歌餐廳的演奏現場搬至公園當中，週日晚間的電影欣賞則是全家闔樂的好時光，增添星空下賞花樂趣，仍賡續辦理花卉展，將整個臺北妝點成美麗花都。

8.賡續辦理年度花季：2007年陽明山花季訂於2月20日起至3月25日止，共計34天展期；期間除在陽明公園內規劃系列活動外，並以噴水池、花鐘、主題園、櫻花林、桃花林、杜鵑茶花園、水濂洞天、王陽明銅像等區不同風味的景點，在櫻花、杜鵑相互輝映下，展現陽明山的山光水色，更以50餘株櫻花樹佈置一條櫻木花道讓遊客體驗漫步櫻花林道的浪漫氣息；另以福林公園、士林官邸、雙溪公園、林語堂故居、花卉試驗中心、前山公園等景點串聯成一條花季的賞花大道，由市區延展至陽明公園，提供市民最佳的遊憩空間，豐盛的花之饗宴。

9.賡續辦理菊花展活動:公燈處仍賡續辦此一有意義之菊花展，希望藉由創新的佈置讓民眾再一次體驗「菊」之風華。

10.為推廣環境美化活動：96年5月球根花卉展、6月夏艷彩葉情挑、8月蕨類風情及12月「2007年士林官邸菊展」，同時配合展出規劃相關藝講座及活動。

11.持續引進茶花、杜鵑、櫻花及非洲菫等適合中心風土氣候的植物品種；全面清查及紀錄中心園區茶花品種與數量，以達充實種源庫的目的。
12.持續依季節性花卉景觀特色規劃辦理各項主題花卉展示活動，如臺北茶花展（96.01.26－96.02.04）、非洲堇展（96.04.20－96.04.29）及水生植物展（96年7月）等，提供市民知性與感性兼具的最佳休閒遊憩去處，規劃建置完善的展覽場地及解說設施等，以提昇休閒服務品質。

13.持續辦理各項園藝推廣教育活動，如辦理一般市民及員工園藝講習課程、機關團體預約園區參觀導覽、開放綠化服務專線等。

14.持續編印「公園走透透」及兩本宣導書籍-臺北市公園花木之美-四季篇與繽紛篇，以達市政及綠美化教育宣導之目的；提供賞花情報等園藝資訊宣導，以提供大眾各項園藝技術、訊息及諮詢等知性服務，使各項園藝新知融入市民生活之中，更助於提昇居家環境與市容綠美化水準。

15.依組織規程朝植物培育與試驗研究等權責業務均衡發展，發揮中心試驗功能，執行與業務有關的試驗研究探討，提供成果報告予相關單位參考；96年將持續進行“茶花花芽分化與花期調節”之研究，針對4個不同品種進行為期二年的試驗、觀察(96-97年度)。

16.視需要不定期召開病蟲害防治會議，並聘請專家現場講習，協助全處各單位落實病蟲害防治工作；持續追踪列管轄區各項植物病蟲害，每月召開病蟲害防治月會及心得分享，以降低市區行道樹及公園花木病蟲害危害情形。

17.受理市民、區公所建議，加強學校周邊巷道夜間照明，賡續配合預算辦理路燈新設，以增益道路照明，維護交通及地方治安。

18.加強配合道路新築人行道更新工程及地區環境改造計畫，增設路（街）燈，以強化街道照明並兼顧都市造景之功能。

19.賡續辦理路燈電源箱與燈桿共桿，以達美化市容、提昇市民生活品質之目標。

20.配合台電公司區域性下地裝設路燈，美化市容景觀，完工後可減少街道上電力桿線到處林立，還給市民清爽、乾淨、整齊的空間，提昇市民優質生活環境。

八、公共設施管理維護
（一）道路維護：
全年維修道路面積663,850平方公尺（含挖掘修護），側溝及排水系統修護長度2,918公尺，人孔蓋整修及水溝蓋換修3,939塊。
（二）橋樑養護：
全年維修橋欄2,277公尺，橋頭燈29座，階梯27座，止滑條474公尺，橋樑油(噴)漆保養505,280平方公尺，橋面補修28,355平方公尺，牆面及地面磁磚修護3,639平方公尺。
（三）人行道改善修護：
全年人行道挖掘修護61,958平方公尺。
（四）污水下水道管線維護：
全年人孔框蓋、陰井及清除孔修繕471座，抽揚水站檢修2,171次，為民清管服務4,279次，管線清理檢視共11,699公尺，管線修繕1,313公尺，污水處理水肥投入量為360（㎡/日）

（五）公園路燈之管理維護：
1.公園委外管理維護：公園處所轄公園辦理委外管理維護業務，委外維護項目計有環境清潔、草皮定期修剪維護、湖面清潔及公廁清掃等，以彌補自行管理維護不足之人力，同時兼顧維護品質及提供市民良好之休憩環境。
2.公園電動噴水設施委外維護：鑑於所轄公園管理維護人力不足，利用經常門公園維護經費，辦理南港、胡適、玉成、市民廣場、景華、興隆等公園噴水池景觀設施委外維護，提昇公園景觀設施維護品質，以提供市民更優質的休憩環境。

3.本市路燈由公園處路燈工程隊負責維護管理，現有路燈為140,320盞，較87年底105,747盞增加34,573盞，平均增加率為4.09％，為提昇維護績效，每週一、三、五實施路燈夜間巡修作業，每週二、四實施夜間巡查作業，路燈失明率已提前達成本處降低失明率方案第四期程95年千分之2之目標，未來將持續加強路燈維護管理，期能達到千分之2以下之目標。
4.本市路燈均按計畫經常性執行維護管理工作，並依市長指示成立「馬上辦」的服務，以達良好照明效率與安全(一般性路燈故障失明可於24小時修復) ，為有效縮短修復時程，加強路燈維護服務宣導措施，在本市路燈桿上粘貼「路燈維護服務電話號碼標籤」，及每年印製「路燈維護服務年曆卡」分送各區公所、戶政事務所、警察局等單位廣為宣導，並每月主動與責任區內里長連絡1至2次查詢路燈照明狀況，以達到「路燈要亮」之施政目的。
5.建立資訊管理制度，提昇管理維護效能：配合本市公共工程圖形資訊管理系統之開發，公園處路燈工程隊路燈設施己建立路燈圖形資料數化建檔作業，可查詢路燈設置位置、路燈地下管線分佈情形，並可據以統計區域路燈裝置數量，提昇管理維護效能，95年度完成123,865盞建檔作業，96年度將持續進行更新建檔。
6.為因應臺灣電力公司遇有重大災害造成電力中斷至停電、限電時，為使臺北市重要道路維持照明功能，公園處以預約式合約於本市中山南北路、仁愛路等廿四條重要道路備用發電機供緊急照明使用，當災害發生後，台電公司停電，立即通知承包商將發電機依合約規定時間送達指定地點內安裝完成供電。
九、專案及代辨工程

（一）臺北市信義區市民運動中心新建工程：
本案基地位於臺北市信義區信義段5小段18、19地號，基地面積約9,475平方公尺，預計地上7層鋼筋混凝土造建築物，總樓地板面積約6,121平方公尺；藉由區域性之市民運動健康中心的設置，提供個人及家庭運動休憩之場所，讓市民得以配合自身的時間參與全民運動達到健身的目標，全案預計於97年6月完工。

（二）臺北市內湖區市民運動中心暨科技園區服務中心新建工程：
本案基地位於內湖高工南側，北側鄰12公尺洲子街，基地面積約3,559平方公尺，預計興建地下4層、地上8層鋼結構建築物，總樓地板面積約18,070平方公尺；藉由區域性之市民運動健康中心的設置，提供個人及家庭運動休憩之場所，讓市民得以配合自身的時間參與全民運動達到健身的目標，並配合內湖科技園區服務中心多元化藝文活動及講習訓練，提昇民眾生活品質及增加就業資訊及管道，本工程目前進行設計工作，全案預計於96年12月完工。
（三）臺北市士林區市民運動中心新建工程：

本案基地目前為空地，西鄰承德路、士商路路口，南北兩側各鄰10公尺及12公尺道路，東側為承德公園，基地面積約2,491平方公尺，預計興建地下2層、地上10層鋼結構建築物，總樓地板面積約11,755平方公尺；藉由區域性之市民運動健康中心的設置，提供個人及家庭運動休憩之場所，讓市民得以配合自身的時間參與全民運動達到健身的目標。本工程目前施工中，全案預計於96年2月完工。
（四）臺北市大同區大同國小運動中心新建工程：
本案基地位於大同國小校地內之舊禮堂，改建為運動中心，基地西側臨大龍街、南側鄰接承德路3段24巷、北側為昌吉街，東側鄰接承德路3段28巷3弄。預計興建地下3層、地上5層鋼骨結構建築物，總樓地板面積約14,168平方公尺；本運動中心提供學校體育教學活動場所及社區市民運動場所，並兼具集會、展覽等多樣化功能之活動空間，作為社區研習場，增進社區和諧，部分空間提供學校教學使用，全校師生能有嶄新的活動中心而提昇教學品質與學習空間。全案預計於97年1月底完工。
（五）臺北市政府警察局中正第二分局廈門街派出所辦公大樓新建工程：
本案基地位於中正區廈門街43至45巷範圍內，基地面積約345平方公尺，預計興建地下2層、地上7層鋼筋混凝土造建築物，總樓地板面積約1,497平方公尺；規劃為員警辦公室及宿舍，全案預計97年1月底前完工。
（六）臺北市政府警察局文山第一分局木新派出所辦公廳舍新建工程：
本工程基地座落於本市文山區木新路2段211巷10弄與恆光街交叉口間，基地面積965平方公尺，總樓地板面積約5,639平方公尺；計畫興建地下3層、地上10層，為派出所、養工處第四分隊辦公空間及樟腳里活動中心使用，整棟建築物採鋼筋混凝土構造；本工程於94年7月6日決標，預計於96年7月完工。

（七）臺北市政府警察局內湖分局文德派出所新建工程：

本案基地位於民權東路6段與行愛路交叉口旁，基地面積約3,267平方公尺，預計興建地下1層、地上2層鋼筋混凝土造建築物，因應轄區內高科技園區及大型量販倉儲廠商陸續進駐使用，吸引大量就業及購物人潮，藉由本工程的設置，將可滿足科技園區日益增加之治安需求，並結合鄰近之福輪親恩公園之綠地可提供個人及家庭運動休憩之場所，全案預計於96年底完工。
（八）臺北市南港區舊莊區民活動中心新建工程：
本工程基地位於臺北市舊莊街1段91巷與合順街之間，基地面積約1,597平方公尺，預計興建地下2層、地上5層鋼筋混凝土造建築物座為區民活動中心及圖書館使用，總樓地板面積約5,312平方公尺；藉由活潑、親切之意象強化活動中心及圖書館之鄰里空間氛圍，全案預計於96年11月完工。
（九）廢鐵道廣場附建地下停車場新建工程：
本基地位於台北市忠孝東路4段290巷，捷運國父紀念館站出口延伸至光復南路，東鄰國父紀念館，西近延吉街商圈，北接忠孝東路4段商圈，南趨仁愛路4段，工地現址為地面停車場，長約311.42公尺，寬約27.91公尺，面積約9,608平方公尺。預計興建地下3層提供汽車停車位420輛之停車場，現況之中間停車場修正規劃為道路，兩側道路則變更規劃為人行道及綠化。總樓地板面積約15,900平方公尺；本案不但可充分利用都市中有限的土地資源，有效紓解台北市東區停車問題外，更可提昇都市土地結合多目標發展的可能性，全案預計於97年6月底完工。
（十）臺北市市場管理處環南市場改建工程附屬立體停車場新建工程：
本案基地位於西藏路、環河南路2段與環河快速道路等3條道路所圍區域，基地面積約6,954平方公尺，預計地下1層、地上9層鋼筋混凝土造建築物，總樓地板面積約22,500平方公尺；藉由區域性之立體停車場的設置，以解決附近社區居民、攤商及環南市場消費者之停車需求，全案預計於97年8月底完工。
（十一）臺北資訊產業大樓新建工程：
本基地位於市民大道3段與新生北路1段交叉口，南臨希望廣場，基地面積5,178平方公尺，預計興建地下1層、地上6層RC構造建築物，總樓地板面積約17,281平方公尺。本大樓地上2、3樓將作為光華商場攤商安置用樓層，餘樓層將由本府財政局出租，預計於96年3月完工。
（十二）臺北市政府消防局西湖分隊新建工程：
本案基地位於敬業三路及樂群二路交叉口，基地面積約2,688平方公尺，預計興建地下2層、地上8層RC構造物，總樓地板面積約9,200平方公尺，期藉本案開發充實大直及內湖重劃區消防防救災戰力，本工程於94年11月30日完成統包工程招標作業，目前進行相關設計作業中，預計於96年10月完工。

（十三）臺北市政府警察局大安分局新生南路派出所新建工程：
本案基地位於大安區仁愛路3段旁，基地面積約409平方公尺，預計興建地下2層、地上5層鋼筋混凝土造建築物，總樓地板面積約1,529.08平方公尺；規劃為員警辦公室及宿舍，全案預計於97年2月底完工。

（十四）臺北市文山區市民運動中心新建工程暨官兵營舍代建代拆工程：
本案基地位於行政院海巡署內，臨興隆路及萬芳路交叉口，目前為海巡署臨時官兵房舍，本案採先建後拆方式先行興建官兵房舍並待完成搬遷後再拆除臨時官兵房舍興建文山區市民運動中心，基地面積約3,805平方公尺，預計興建地下3層、地上7層鋼結構建築物，總樓地板面積初步建議12,500平方公尺；藉由區域性之市民運動健康中心的設置，提供個人及家庭運動休憩之場所，讓市民得以配合自身的時間參與全民運動達到健身的目標。本工程目前進行統包工程招標，全案預計於97年10月完工。
（十五）臺北市政府警察局萬華分局武昌派出所新建工程：
本工程位於臺北市康定路22號，其基地面積為1,221平方公尺，預計興建總樓地板面積為4,170平方公尺，地上7層，地下2層之RC構造，地上1至7樓為作為臺北市警察局萬華分局武昌街派出所及警備隊的辦公大樓，地下1至2樓為防空避難室兼停車空間。本工程目前由建築師修正發包圖說。
（十六）大龍綜合福利服務中心新建工程：
本案基地位於位於民族西路約自105至123號，大龍街187巷約自32至42號（蘭州國中南側），基地面積約2,595平方公尺，預計興建地下3層、地上9層RC構造建築物，總樓地板面積約13,190平方公尺。地上1層至地上3層作為身心障礙機構，地上4層至地上9層作為老人住宅，現正進行設計作業中。

（十七）臺北市立體育場（田徑場）整建工程：
本工程基地位於南京東路、敦化北路、八德路3段及北寧路圈圍之完整街廓，預計興建總樓地板面積為34,120平方公尺，工程內容包括田徑場、溫水游泳池、商業設施、停車場及相關附屬之管理服務空間、機房等。市立體育場整建工程第一期工程為已完工啟用之「台北小巨蛋」，本期工程係拆除老舊田徑場，重新興建為國際田徑總會(IAAF)一級認證之田徑場，另含松山區市民運動中心，樓地板面積約8,600平方公尺，以舉辦2009年聽障奧運為首要目標。本工程預計於97年10月底前完工。
（十八）臺北市大同區大龍國小校舍更新暨地下停車場新建工程：

本案基地位於大同區鄰近孔廟及保安宮，校舍30,600平方公尺(含法定停車場)，公共停車場13,000平方公尺(汽車250輛,機車200輛) 預計興建地上3-5樓，地下2樓。本區域長期以來有停車位不足之困擾，藉由校舍更新闢建地下停車場，為本區市民及孔廟訪客提供更佳的服務品質。本工程於94年7月完成PCM徵選，預計95年3月完成統包發包， 98年7月完工。

（十九）臺北市大同區蓬萊國民小學校舍整體擴建工程暨地下停車場新建工程：

本工程位臺北市大同區寧夏路35號蓬萊國民小學校區內，北側為民生西路，東鄰太原路，西接寧夏路，南鄰平陽街。本基地主要興建兩棟建築物，分別為教學大樓（地下2層、地上5層）及綜合大樓（地下2層、地上4層）之鋼筋混凝土構造建築物，全部總樓地板面積約為29,971平方公尺。教學大樓規劃之地面層為行政辦公室，地上1至4層為教室，地上5層規劃為教育資源中心、演奏廳、視聽室及圖書館。綜合大樓規劃之地面層分別為游泳池、體育館及多功能活動室;地下室停車場規劃汽車位61輛、機車位141台。本工程已3次流標，已協調教育局就代辦學校工程編列預算應依市場行情覈實編列，並以通案方式辦理追加預算，以利重新辦理發包。預定95年3月完成重新發包作業， 95年5月開工； 98年5月完工。

（二十）臺北市立中山女子高級中學綜合教學大樓新建工程：

本工程位於臺北市中山區長安東路2段141號中山女子高級中學校區內，基地鄰建國北路2段，北側為朱崙街，南側為長安東路2段，興建地下2層停車層（含游泳池），地上7層之鋼筋混凝土構造建築物，地上1~3層主要規劃為行政辦公室，4~7樓規劃為普通及專科教室，全部總樓地板面積約為23,697平方公尺。本工程已2次流標，已協調教育局就代辦學校工程編列預算應依市場行情覈實編列，並以通案方式辦理追加預算，以利重新辦理發包。預定95年2月完成重新發包作業，95年3月開工； 96年10月完工。
（二十一）臺北市立成德國民中學活動中心暨游泳池新建工程：

本工程基地位於臺北市南港區東新街108巷23號成德國中校地內，主要對外交通為忠孝東路及福德街，總樓地板面積6,874.98平方公尺，規劃為地上4層、地下1層之鋼骨鋼筋混凝土構造建築物。本工程已5次流標，已協調教育局就代辦學校工程編列預算應依市場行情覈實編列，並以通案方式辦理追加預算，以利重新辦理發包。預定95年3月完成重新發包作業， 95年5月開工； 96年11月完工。
（二十二）臺北市南港區南港國民小學校舍新建工程：
位於南港經貿園區特定專用區西南側，西臨惠民街(12公尺)及南港高工，南面臨興東街(10公尺)。總樓地板面積30,052平方公尺，基地興建行政大樓（地上5層、地下1層）及教學大樓規劃為地上5層之鋼骨鋼筋混凝土構造建築物。本工程已多次流標，經校方再次檢討於96年1月2日提送修正圖通過，現準備發包作業中。

（二十三）臺北市大安區和平國小校舍暨地下停車場新建工程：

本案基地位於臺北市大安區基隆路3段、辛亥路3段及臥龍街間，因本校預定地周邊各國小均有班級人數過多及校地面積不足之問題，由本校之設置可有效減少各校之班級學生人數。本案主要分為3個部份，含運動中心（約16,000平方公尺，地上5層，地下2層）、校舍（約23,600平方公尺，地上2-4層，地下1層）及地下停車場（約15,000平方公尺，地下2層）。本校運動中心之設置期能提供周邊鄰里學童優質之上課環境，藉由學校之設計整合周邊社區的戶外空間利用，建設完備都市機能的環境，本校校地遼闊，植栽生態豐富，校園可規劃整合成含自然生態、社會人文、藝術展演、科技、體能活動、生命探索等體驗區，並期望成為本市之示範小學。
（二十四）臺北市松山區松山國民小學校舍擴建暨附建地下公共停車場工程：
計劃用地位於松山區松山國民小學，八德路與南港路交叉處，為一完整街廊，北面臨16公尺南港路（舊八德路），為學校正門所在位置；東面臨8公尺中坡北路與25公尺大排水溝相接；南面隔20公尺八德路（省道）與松山火車站後站相望；西側臨16公尺道路與北面16公尺南港路相交處。本案基地面積18,663平方公尺，預計興建地上4層、地下3層之建築物及停車場。刻正與松山國小及停車管理處作空間細部調整及辦理細部設計中。
（二十五）南港國小操場附建地下停車場新建工程：
南港國小校舍新建工程操場下方(新校舍工程位於南港經貿園區特定專用區西南側，西臨惠民街及南港高工，南面臨興東街)。總樓地板面積約為13,655平方公尺，預計興建地下2層。本案於95年1月已完成建築師之徵選，現正辦理細部設計等相關事宜。

（二十六）臺北市政府警察局大同分局新建工程：
本案基地位於本市大同區錦西街及寧夏路，計畫興建地上10層、地下3層（規劃為停車場及防空避難空間）之建物，總樓地板面積12,300平方公尺，預定95年5月完成甄選PCM，現正進行設計作業中。

（二十七）臺北市文山區萬興國民小學教室及活動中心暨地下公共停車場新建工程：

本工程位於秀明路2段114號，總樓地板面積校舍5,760平方公尺，預計興建地上4層地下2層（地下停車場9,000平方公尺），預定95年2月底完成甄選建築師，95年12月完成工程發包作業。

（二十八）臺北市萬華區老松國民小學剝皮寮老街修復再利用工程 (含第二期、第三期及公共藝術)：
本工程位於萬華區康定路、昆明街之間的廣州街北側，老松國小的南側，面積約6,966平方公尺之範圍，即是俗稱的「剝皮寮」，本案係屬歷史建築物修復工程，修復內容包括建築本體之修護、內部裝修及再利用設備等。本案第二期西側工程於94年12月16日決標，擬於95年1月完成契約之簽訂，預計95年2月開工， 96年6月完工；第三期零星工程將由校方提出需求，俟建築師完成設計圖說後續辦發包事宜。
（二十九）立農公園附建地下停車場新建工程：
本案基地位於北投區承德路7段立農街之立農公園（立農段五小段528、527、519、517-2、509-2、508-2、504號等7筆地號土地），基地面積約17,469平方公尺，預計興建地下2層停車場，總樓地板面積約8,809.45平方公尺，建築面積約211.33平方公尺，預計提供汽車停車位約200輛，機車停車位250輛之停車面積，以解決附近社區居民之停車需求，預計97年底完工。

（三十）臺北市政府警察局士林分局辦公大樓新建工程：
本工程基地位於士林區文林北路、小北街交接口（本市士林區光華段三小段377、378、386、390、391、392等地號），其基地面積為4,114平方公尺，總樓地板面積為13,442平方公尺，地上10層，地下3層，本工程為95－99年連續計畫，現正進行設計作業中。

（三十一）臺北市體育學院天母校區第二區新建工程：

本工程基地位於士林區忠誠路、士東路口，基地面積168,114平方公尺，本案預計興建體育館、綜合活動中心、田徑場及看台及地下停場各１棟，其總面樓地板面積約102,706平方公尺，全案預計於98年2月底前完工。

（三十二）臺北市士林市場改建工程：

本工程計畫興建地下3層、地上1層，本工程建築主體、裝修及電梯工程已於95年10月16日決標，目前建築師辦理後續擴充事宜。95年12月8日開工，預計98年3月完工。
（三十三）臺北市殯葬管理處火化爐汰換工程統包工程：

本工程新建1棟地上2層建築物，其中新購瓦斯火化爐4座，2套空氣污染防治設施，計有建築物裝修及設備設施拆除更新等作業。全案預計96年底完工。
（三十四）臺北市殯葬管理處火化爐汰換工程統包工程：

本工程新建1棟地上2層建築物，其中新購瓦斯火化爐4座，2套空氣污染防治設施，計有建築物裝修及設備設施拆除更新等作業。全案預計96年底完工。

十、提高工程品質、掌握工作時效、端正政風執行情形

新建工程處執行成效：
（一）提高工程品質方面：
1.局、處施工督導小組不定期赴各工地督導考核視察施工情形及進行施工品質查證，如有執行缺點，則持續追蹤相關單位至改善為止。
2.配合本府工程施工查核小組赴工地考核查證各項工程之品質、施工安全、衛生、交通、環境保護及品質管理等之執行情形，如有督導建議事項，則持續追蹤至改善完妥為止。
3.依行政院公共工程委員會所訂之「公共工程施工品質管理制度」、府頒「臺北市政府所屬各機關辦理公共工程施工品質管理作業要點」及局頒「臺北市政府工務局及所屬工程處辦理公共工程施工品質管理作業補充要點」確實落實三級品管工作。
4.對重要施工項目或隱蔽部分之施工，均要求承商專任人員或工地主任必須在場，並要求承商拍照或以數位錄影存證及由專任人員簽認。
5.如市民發現有工程品質不良、安全設施不足、環境衛生不佳或其他公共工程缺失等，可利用全民督工電話專線（或網路、傳真、信函等方式）進行通報，民眾所反映的意見，均請權責工務所限期改善及回報。
6.視需要不定期舉行監工人員講習，或選派人員參加公訓中心舉行之各項課程及訓練，藉由人員之進修及監工人員專業學識之抽查，提高監造素質及工程品質。
7.各項工程均要求於會勘及驗收時，承商之專任人員應在場說明及簽證，並請局、處施工督導或查核人員及監造單位落實執行與身分驗證。
8.優良工程廠商獎勵列為工程採購最有利標履約之參考；品質有缺失待改善工程廠商，依契約規定得暫停發放工程估驗款或其他適當之處置，如係委託監造，則追究監造不實之責，以提高監造品質及落實品保工作。

9.藉由公開表揚優良公共工程之機關、廠商及個人，以提升公共工程品質，改善生活環境，促進廠商良性競爭。鼓勵優良工地及人員參與行政院公共工程委員會舉辦之公共工程金質獎，並於91〜95年連續榮獲金質獎及個人貢獻獎，除工程品質受肯定外，並提升工程人員之士氣。
10.鼓勵承攬本府及臺北市轄區內工程之營造業廠商健全發展，以加速工程技術水準及品質提昇，配合本府辦理優良廠商評選及本局模範工地評選。 

（二）掌握工作時效方面：
1.年度概算定案後，即據以訂定各項工程計晝之時程管制表，由專人負責追蹤管制作業流程及辦理情形，並每月召開會議及提報技術會報檢討催辦。

2.落實先期規劃設計，於預算草編後即先行作業，俟工程預算經議會審定後，即依程序發包施工。

3.工程單價每年配合市場行情調整，並報請議會審議定案後，據以編列工程施工費底價或辦理變更設計。

4.實施工程設計分期簡報制，使設計更臻完善，避免因變更設計延誤工程進行。

5.視工程特性採統包辦理招標整合設計及施工，可提升採購效率及減少施工介面。

6.各項工程均於開工前要求承商研訂施工進度預定網狀圖，經審核後據以管制進度。
7.對估驗計價逾期案件，已完工尚未辦理竣工計價案件及已完工未結案工程案件等均予列管催辦，並每月定期檢討辦理情形。
8.對停工中工程及進度落後之工程均針對停工及落後原因研擬解決方案，並予列管催辦，每月定期檢討辦理情形。
9.對已發包未開工工程，每月定期召開施工會報檢討，協助排除施工障礙，使工程得以開工施作，並就施工中之工程檢討工進，俾以提昇預算執行。

10.依據本局訂定「臺北市政府工務局所屬各處工程竣工後結案期限與獎懲要點」，有效管控工程驗收結案期程，提升預算執行績效。

（三）端正政風執行方面：
1.加強員工法令宣導：辦理政風法令宣導計26案，內容包括製作「廉政電子報」、政風有獎徵答及防止各種電話詐騙案，辦理方式計有利用電子郵件傳送、製作宣導海報及利用各種集會口頭宣導等；另邀請專家講授「新聞稿撰寫發布技巧與機密業務保密及廉政倫理規範」。

2.執行「端正政風行動方案」防貪部分：為使同仁確實瞭解「請託關說」、「飲宴應酬」、「贈受財物」之處理方式，除邀請政風處長官至本處講授廉政倫理規範相關規定外，政風室並利用新進人員訓練時加強宣導，三節期間並另以電子郵件提醒同仁正確辦理方式，勿因一時疏忽或貪念而處理不慎。
3.監辦採購業務：參與監辦採購開標、議價及驗收計有146件，會辦案件時提出建議事項請簽報單位參考改善，對本處採購作業公平、合理性有所助益，達成服務興利目的；另並不定期會同稽核路面瀝青混凝土厚度達機取樣及路平專案。
4.專案業務稽核：辦理「最有利標專案稽核」，由政風室組成專案小組針對最近五年來本處最有利標案件實施稽核。稽核結果發現部分作業缺失，業移請相關單位參考改進，並作為本處以後辦理案件之參考，提昇本處採購案件辦理之適法性與公平性。
5.正本專案：辦理春節、端午節、中秋節正本專案，除製作「廉政電子報」及海報宣導資料外，另於專案期間，每日編組至少2次針對本處所屬各工務所及本處辦公場所實施不定期巡察，同仁謹守分際，未發現違反風紀情事。
6.查處業務方面：主動發掘案件3案，受理民眾檢舉14案，上級交辦案件10案，合計27案；經查證未發現有具體違法事證，予以澄清結案者6案，移請業務單位檢討改進者5案，移請業務單位處理者6案，移調查局續行偵辦案件者1案，存參案件7案，目前仍持續查處中案件2案。

水利工程處執行成效：
（一）提高工程品質方面：
1.定期不間斷之查核及追蹤列管作業：

(1)依據工程會辦理施工查核作業之「自主評量表」為基底，擷取歷年各級督導查核常犯缺失，制定品管作業查核表，分為品質計畫書、品管人員、材料檢驗情形、自主檢查表、施工項目查核表、廠商安衛及環境檢查情形、監造單位安衛及環境查核情形、各級督導回報及資料建檔情形、工程品質丈量情形、綜合查核情形及建議等10大項再細分36小項，查核本處在建工程品管作業執行情形，於每日例行查核後追蹤相關工務所限期回報。

(2)針對重要施工項目，於接收到工務所傳送廠商之自主檢查表後，派員依施工項目查核表至工地現場逐項查核，查核結果除建檔外，如有不合格情形再列表控管，經複查合格方可進行下一階段施工。

2.查核缺失項目統計檢討及回饋：

(1)於每月月初及月中將每半個月查核結果及回報改善情形簽報處長核定。

(2)每週將前週抽查工程品管作業結果彙整提技術會報檢討

(3)每月底統計當月各項缺失發生次數提技術會報檢討，俾找出問題癥結對症下藥。

（二）掌握工作時效方面：
1.工程得標後，監造單位即會同承商詳加了解工程圖說及內容後，由督導副總工程司主持協調會，說明設計要旨及作業流程，並針對可能遭遇問題提出討論，及早謀求解決方案，並提示廠商注意施工要領及進度管控等重要事項，接續展開施工先期作業，邀集各相關單位現場會勘，針對工程施工近程規劃研商,俾使嗣後工程順利進行；此外，對於影響工程進度最鉅之管線問題亦辦理現場會勘，了解各類管線單位埋設位置及妨礙施工範圍，要求管線單位著手進行設計作業，甚或先行進場遷移完成後再行開工，以免影響工程時效。

2.每月雙週由總工程司召集工務所主任及各相關科室開工程施工會報，檢討解決工程施工困難及進度落後情形，俾使工程順利完成。

3.為使監造作業更為一貫化，減少因公務程序繁複延誤工進時效，特將工程自得標交監造單位承辦迄工程完工驗收結案之各項程序作業，製成定型稿建立起一套標準作業程序，置於該處內網區供全體同仁使用，如此不僅使工程管理趨資訊化及標準化，提高預算執行績效，亦使公務作業更有系統，有效節省人力與時間，增進工程執行率。

4.為管制工程完工驗結辦理情形，派有專人負責追蹤管制並編列工程完工結案辦理情形管制表，對於未能於規定期限內辦理完成者，除要求監造單位個案陳報延誤原因外，並於隔週提報該處技術會報中檢討，逐一了解問題癥結所在並尋求解決方案，俾使各項工程能儘速排除困難，如期結案，提昇預算執行率。

（三）端正政風方面：
1.強化採購作業機制，落實程序監督與內部控管，辦理採購作業事後查核及工程案件專案稽核，且將查核結果相關缺失簽請檢討改進，協助機關推動興利、服務行政。

2.確實執行招標作業陽光化、制度化。研擬公共工程自公開閱覽起至完成發包止之各階段均以公開化、透明化方式作業，並自93年度起全面提供電子領投標，以減少圍標機會。

3.利用召開各種集會並結合機關宣導通路，推動政風法令宣導工作，運用本處電子看板、電子郵件、張貼海報及辦理員工法令講習等，強化員工廉潔守法觀念，防杜弊端發生。

4.設置廉政檢舉專線電話，積極發掘查處重大貪瀆不法。為確保工程品質、打擊貪瀆不法，鼓勵民眾參與市政建設，規定施工告示牌均須加列水利處之檢舉電話2720-2283，以暢通溝通管道。

5.辦理政風座談會及政風實況問卷調查，蒐集反映意見，廣徵興革建言，作為業務改進參考。
6.定期召開機關安全維護會報，並實施定期及不定期安全維護檢查，訂定具體維護計畫、安全防護措施，適時檢討缺失，研提改進方案，以落實安全防護，確保機關安全。

7.強化保密宣導，並辦理定期及不定期機密維護檢查，適時檢討缺失，研提改進方案，提昇員工保密意識。

衛生下水道工程處執行成效：

（一）提高工程品質方面：
1.訂定本局衛工處材料檢驗規定，統一作業程序，使執行材料檢驗業務更趨完善，確保工程品質。

2.嚴格審查承包商提送之品保計畫書，督促落實自主檢查，並依階段由本處人員查核。

3.成立施工督導小組，定期督導工地由專人列管督導缺失改善情形，以提升工地品質。

4.檢討工程單價，力求充分反映市場行情。

5.不定期舉行各種講習，並遴派人員參加訓練班、研習會，提升人員素質。

（二）掌握工作時效方面：
1.掌握工作時效，工程發包後即列表建檔管制，並定期召開施工會報檢討各項工程進度及施工情形。

2.各項工程開工前即要求承商研訂施工預定進度網狀圖，經本處審查後據以管制工程進度。

（三）端正政風方面：
1.加強辦理公務機密及政風法令宣導，以建立員工正確之保密及守法觀念。

2.針對各類易滋弊端業務研訂具體防弊措施，杜絕弊端發生。

3.辦理政風問卷調查，以分析本處政風狀況及瞭解施政缺失、民眾興革意見。

4.設置檢舉貪瀆專用信箱，鼓勵員工及民眾依法檢舉不法外，並於各工地施工告示牌上登載檢舉專用電話，請市民共同監督，以暢通溝通管道擴大檢舉。

公園路燈工程管理處執行成效

（一）提高工程品質方面：
1.依行政院公共工程委員會所定之「公共工程施工品質管理制度」、府頒「臺北市政府所屬各機關辦理公共工程施工品質管理作業要點」及局頒「臺北市政府工務局暨所屬工程處落實公共工程三級品管制度及施工督導查核作業要點」落實三級自主品管。
2.配合本府工程施工小組赴工地考核查證各項工程之品質、施工安全、衛生、交通、環境保護及品質管理等之執行情形，如有督導建議事項，則持續追蹤至改善完妥為止。
3.本處施工查核小組不定期赴各工地督導考核視察施工情形及進行施工品質查證，如有執行缺點，則持續追蹤相關單位至改善為止。
4.對重要施工項目或隱蔽部分之施工，均要求廠商專任人員或工地主任必須在場，並要求廠商拍照及由專任人員簽認。

5.配合施工進度依抽驗程序及標準辦理材料抽驗相關事宜以提昇品質。
6.定期舉行監工人員講習，並選派人員參加各級單位之訓練課程，藉由進修及專業訓練，提高監造素質，以提昇品質。
7.工程會勘及驗收時廠商之專任人員應在場說明及簽證，並請各級查核人員及監造單位落實執行與身分驗證。
8.優良工程廠商獎勵列為工程採購最有利標履約之參考；待改善工程廠商，依契約規定暫停發放工程估驗款或其他適當之處置，如係委託監造，則追究監造不實之責以提高工程品質。
9.舉辦廠商座談會，宣導各項施政計劃、履約注意事項、品管作業程序等，並依廠商提供建言，作為作業參考。

（二）掌握工作時效方面：
1.年度概算定案後，即據以訂定各項工程計畫之時程管制表，由專人負責追蹤管制作業流程及辦理情形，並每月召開二次會議及提報工程會報檢討催辦。

2.視工程特性採統包辦理招標整合設計及施工，可提昇採購效率及減少施工介面。
3.實施工程設計分期簡報制，使設計更臻完善，避免因變更設計延誤工程進行。
4.各項工程均於開工前要求廠商研訂施工進度預定網狀圖，經審核後據以管制進度
5.對估驗計價逾期案件，已完工尚未辦理竣工計價案件及已完工未結案工程案件等均予列管催辦，並每月定期檢討辦理情形。
6.對停工中工程及進度落後之工程均針對停工及落後原因研擬解決方案，並予列管摧辦。
7.對已發包未開工工程，每月定期召開施工會報檢討，協助排除施工障礙，使工程得以開工施作，並就施工中之工程檢討工進，俾以提昇預算執行。

（三）端正政風方面：
1.加強員工政風宣導：運用電腦網路、電子看板、製作海報等方式推動政風法令宣導工作，強化員工守法觀念。

2.強化公務機密維護：訂定「資訊內部稽核專案實施計畫」及「市政資料庫查詢系統使用作業規定」，以強化機關資訊機密維護，95年度辦理資訊內部稽核共計3次。另邀請專家學者講授「公務員應有的資訊機密維護認知」及「機密文書法令依據通案檢討程序」。

3.召開「員工政風座談會」：會前製作有關飲宴應酬贈受財物之內容供參，會中就「與職務有利害關係之態樣」、「公務禮儀與正常社交禮俗標準之意義與範圍」及「贈受財物、飲宴應酬、請託關說之型態」等主題進行討論及意見交流，並將座談會紀錄傳送本處各單位參考。

4.舉辦「廠商座談會」：邀請本處綠化廠商座談，會中請廠商就參與本處採購案件過程、採購案件規格訂定、本處綠化工程案件承辦人員與廠商間之溝通協調過程及辦理估驗計價過程發表意見，俾便從中發掘不便民措施及業務興革意見，以達機先預防及興利防弊之工作目標。
5.查處業務方面：受理民眾檢舉、上級及首長交查案件20案；經查證未發現具體違法事證，予以澄清結案者計9案，追究行政責任案件5案，移請業務單位檢討改進者6案。
6.政風訪查：依據「臺北市政府各級政風機構95年度執行專案政風訪查工作實施計畫」訂定本處「95年度綠化廠商專案訪查實施計劃」，專案訪查本處綠化廠商12案，並據訪查結果製作「95年度綠化廠商專案訪查報告」簽報首長移請業務單位參處。
7.正本專案：依據本府政風處函示，於春節、端午節及中秋節執行「正本專案」端正政風工作計畫，派員分赴各單位風紀查察；同仁均能謹守分際，未發現有違反風紀之情事。
8.辦理公職人員財產申報：受理本處公職人員財產申報計9人，實質審查2人。
建築管理處執行成效
1.加強法令宣導工作，惕厲員工知法守法及依法行政觀念，塑造機關廉能風氣，防杜貪瀆情事發生。95年計辦理各類宣導案計113件；相關政風法令講習5場次。

2.受理民眾陳情、檢舉及上級與民意機關交查之案件，本毋枉毋縱精神妥慎處理。經查證涉有貪瀆者，報請市府政風處移請司法調查單位偵辦，以建立民眾對政府施政信心；經查證與事實不符者，均予以澄清結案，還其清白。95年計受理上級或首長交查案計114件，其中查處貪瀆（含一般）刑事責任案計0件；行政責任案計1件。

3.95年受理民情反映事項計239件，均簽報（首長）移請相關業務單位酌處或改進，有效提昇廉能效率便民之服務品質。

4.95年受理財產申報計39人次；另辦理94年度財產申報實質審查9人次。

5.加強宣導並落實執行「本府公務員廉政倫理規範」，95年計受理拒絕餽贈、飲宴應酬及請託關說登錄案計12件。

6.加強表揚及獎勵廉能，以提昇同仁士氣，95年計辦理18件。

7.95年度推選本府政風模範楷模1人。
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 Description of Year 2006 Important Work Results and Future Outlook

Ⅰ. Public Works Administration

A. Organization:

The Public Works Departmant of Taipei City Government has one bureau chief hired by the mayor to oversee general bureau affairs and supervise bureau department staff; and two deputy chiefs to assist in bureau affairs. The bureau also has a supervising secretary, technician, and special committee members, five Divisions(Civil Engineering、Hydraulics、Parks、Procurement Administration、Ouality Control), six offices (Adminstrative Services, Systems Adminstration, Accounting, Statistics, Personnel and Government Ethics); subsidiaries of the bureau are the four offices of: New Construction Office, Hydraulic Engineering Office, Park and Street Lights Office and Sewage Systems Office.

In coordination with the City Government’s reorganization, the plan to reorganize this Department and its subsidiary offices were passed by the 1318th City Council Meeting in April 2005, and came into effect in August 2006. In order to clarify organizational responsibilities, Division 1 and Division 3 were reorganized according to the principle of separate management for roads and waterways, as the “Civil Engineerring Division”, “Hydraulicus Division”, and “Parks Division”. Also, in pace with the implementation of the Government Procurement Law, the additional “Procurement Administration Division” was established, and the previous Projects Testing and Materials Division was reorganized into the “Quality Control Division”. The previous Division 2 now comes under the management of the Department of Urban Development, to better divide the sections according to their expertise.

As for the Offices under the Department, according to the principle of separate management for roads and waterways, road maintenance duties previously under the Management Office are transferred to the Construction Office. The Management Office is renamed the “Hydraulic Engineering Office”, will be in charge of all water-related engineering, and will also assume duties of maintaining riverside parks, originally part of the duties of the Parks and Street Lights Office. Also, in consideration of changes in building codes and respective expertise, the Building Adminstration Office is now subsumed under the Department of Urban Development.

Although the Department of Building Adminstration Office has been under the Department of Urban Development since August 2006, for completeness its service statistics are still included in our report this year; its statistics will no longer be included in our reports in 2007. 

B. Number of Employees:
As of the end of 2006, total bureau employees numbered 3,730 people: of which 1,095 people（are employees with 6 foreign-educated students and temporary staff）; technical workers, drivers, and custodians numbering 2,377 people; 140 guards for security purposes, and for short-term or specific projects 99 contract workers and 80 temporary workers have been approved for hire. 

Of the present 1,095 employees, In terms of education, those with a vocational degree or above make up 95.25%; those age 50 and under make up 74.25%; the ratio of male to female employees is 2.24:1. By the above analysis, the department is a high-quality, vibrant, cohesive engineering agency capable of reaching early the goal of modernizing the city’s important infrastructure. 

C. Duties:

The Department headquarters various sections and offices handle separately the approval, supervision, research and development, and control and review of road transportation, bridge, tunnel, flood control drainage, waste water drainage, park street lamps.

Department offices, in accordance with the Department chief’s orders, handle respectively the planning, design, and construction of the city’s road, transportation, bridge, rainwater drain, sewage system, and park street lamp projects. See the “Duty Chart” on the following page.

Duties of the Public Works Department of Taipei City Government

	
	
	
	
	
	
	Civil Engineering Division
	
	Combining the formation and writing of planning- and engineering-related codes; the initiation and supervision and quality review of construction of roads, bridges, tunnels, and public buildings.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Hydraulics 
Division
	
	Supervising construction on, and disaster relief/emergency repair of: river engineering, river management, rainwater drainage and sewage drainage.

	
	
	
	
	
	
	
	
	

	
	
	
	Department Headquarters
	
	
	
	
	

	
	
	
	
	
	
	Parks Division
	
	Supervision of engineering related to parks and streetlights; the move or removal of legal buildings and related compensation measures.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Procurement Administration Division
	
	The formation, supervision and verification of the City Government’s purchasing laws.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Complaint Review Board for Government
	
	Disputes involving units of the city government due to government procurements.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Ouality Control Division
	
	Handles testing, analysis, and assessment of project materials, and project quality control affairs.

	Public Woks Department
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Adminstrative Services
	
	Handles research and development, control and inspection, public relations, press relations and meetings, documentation, filing, and payment for public works administration; as well as affairs that are not the duties of other sections or offices.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Systems Adminstration
	
	Handles the overall planning, development, coordination, promotion, management, maintenance, training, and supervision of the public works information system.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Accounting 
Office
	
	Handles annual bookkeeping and accounting affairs.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Statistics Office
	
	Handles statistical affairs.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Personnel Office
	
	Handles human resource affairs.



	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Government Ethics
	
	Handles ethics related affairs.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	New Construction Office
	
	Manage planning, surveying, designing, engineering, and improving of new roads, bridges, plazas and city buildings, as well as maintaining old roads.

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Hydraulic Engineering Office
	
	The construction, management and maintenance of all rivers, rainwater drainage, water pumps, and other water-related public structures, including all river flood banks (riverside parks).

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Parks and Street Lights Office
	
	
	Handles the planning, design, construction, management and maintenance of Taipei City parks, grassy areas, plazas, sidewalks trees, playgrounds, and street lamps as well as the planting of plants.

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Sewage Systems Office
	
	
	Handles the planning, design, construction, maintenance,and management of wastewater drainage in the greater Taipei area.

	
	
	
	
	
	
	
	


D. Budget and Final Financial Statement Implementation:

The budget for the department and its governing agencies is calculated based on the operating costs of the annual policy plans and projects. Funds are appropriated according to actual project progress.

1. Department Supervisor Budget Analysis:

Department supervisor budget for the last 37 years, since fiscal year 1971 to fiscal year 2007, has grown to a total of over 621 billion 677 million 420 thousand dollars: the department headquarters is total 192 billion 27 million 430 thousand dollars or 30.57%; of the various offices, the New Construction Office has an total budget of 165 billion 160 thousand dollars or 26.54%, the highest among the five offices. Next highest is the Hydraulic Engineering Office with 120 billion 484 million 180 thousand dollars or 19.38%. Third place is the Sewage Systems Office at 81 billion 115 million 190 thousand dollars or 12.89%. The remaining are the Parks and Street Lights Office at 8.88%. The Building Adminstration Office（under the Department of Urban Development since August 2006） and the original Office of Urban Plans（in July 1 , 1993 to establish it for Department of Urban Development） at 1.75%.

2. FY 2006 Budget Analysis:

The full fiscal year budget totaled 16 billion 860 million 570 thousand dollars: department headquarters took up 1 billion 79 million 440 thousand dollars or 6.40%; and for the various offices, the New Construction Office stands at 6 billion 638 million 250 thousand dollars or 39.37%; Hydraulic Engineering Office totaled 3 billion 40 million 90 thousand dollars or 18.04%; Parks and Street Lights Office was 2 billion 471 million 260 thousand dollars or 14.66%; Sewage Systems Office was 3 billion 630 million 720 thousand dollars or 21.53%.
3. Execution of Special Budgets:

From 1972 to 2006, the department’s special budget projects totaled 25, half of which are contracted to the department’s New Construction Office and Maintenance Office for construction. Presently, the department has two on-going special budget projects:
(1) Taipei City East-West Expressway and Zhengzhou Road Section Underground Shopping Mall Project: This project began in 1980 with a total budget of 24 billion 354 million 110 thousand dollars. As of March 2006, a total of 20 billion 304 million 790 thousand dollars had been paid with progress at 83.56%. This project has been completed by the end of December 2006, Unused funds have been returned.
(2) Taipei City Keelung River Renovation Project (Section of Zhongshan Bridge to Nanhu Bridge): This project began in 1992 with a total budget of 43 billion 797 million 250 thousand dollars. As of March 2006, a total of 40 billion 800 million 320 thousand dollars had been paid with progress at 93.17%.
Ⅱ. Building Management
The purpose of building management is the maintenance of public safety, transportation, and sanitation, and the enhancement of city appearance for the goals of elevating the city’s image internationally, and protects residents’ legal rights with consideration for resident convenience and advantage as well as police and service. In 2005, work results from the management of building licenses, construction, permit, contractors, advertisement objectives; the examination and demolition of illegal buildings, and resident services are described below:

A. Building Permit Management:

1. In 2006, the processing time for the various building license applications has been shortened to 7.2 days, for a fine work result.

2. Continue to strengthen architects’ and professional structural technicians’ work guarantee policy.

3. Continue to carry out and strengthen the online inquiry system for the various building license applications.

4. Handle random inspection of architect-approved cases. Of the building licenses issued in fiscal year2006, random inspections completed numbered 505 cases, design changes numbered 467 cases, and change of usage numbered 186 cases for a total of 1,158 cases. Building licenses that do not meet regulations number 167 cases, design changes number 36 cases for a total of 203 cases, In addition, 536 cases have applied registration. which have been processed respectively in accordance to the “Inspection Guidelines for Taipei City Architect-approved Cases”.

5. Handle city’s odd-size land. The number of applications for mediation in 2006 totals 435 cases: 177 mediation meetings and 5 odd-land mediation committee meetings have been convened, effectively resolving the problem of remaining odd-size building land in 64 cases.
6. Promote the establishment of land-resource sites in order to effectively manage and use Taipei City’s surplus building material. After undergoing an initial survey, review, and task team approval, 18 land-resource site applications have been passed by the review board: one case has been deemed feasible and 17 cases have been approved by the city for establishment.  Among them, 14 cases have obtained operating licenses.
B. Construction Management:
The Department’s Building Adminstration Office Construction Management Section in 2006 has processed applications for construction commencement, commencement (completion) postponement, and other duties; its work results are as follow:
1. Accepted applications for construction commencement : 767.

2. Accepted applications for commencement postponement : 357.

3. Accepted applications for completion postponement : 138.

4. Accepted applications for change in starting builder : 316.

5. Accepted applications for change in contractor : 107.

6. Accepted applications for change in construction supervisor : 38.

7. Accepted applications for general floor inspections : 6,833.

8. Number of construction site inspections :1,844.

9. Construction site inspections for public safety and sanitation of construction sites total 4,023 times, of which unqualified cases number 52 or 1.29%.

10. Usage permits issued : 460.

11. Civil service cases : 610.

12. Handled cases of damages to neighboring houses resulting from building construction. Mediation meetings convened total 55 cases.

C. Usage Management:
1. In accordance to Clause 3, Article 77 of the “Building Code” and the “Certification and Application of Building Public Safety Check” regulation promulgated by the Ministry of Interior, notices have been issued to property owners and users of public grounds for timely registration. After a check of the city’s class-B sites (business category) in 2006, sites listed as being required to register totaled 1,567, By the end of December 2006, the number of cases that have completed registration is 1,295 for a registration percentage of 82.64%; The number of bowling alleys, billiards, cram schools, convalescent homes, handicap welfare agencies, preschools, and day care centers listed as required to register before Dec. 31, 2006 totaled 2,553, the number of cases that have completed registration is2,229 for a registration percentage of 87.31%. cases that have yet to register have been issued notices to urge registration, and those that refuse to register will be fined in accordance to the building code.
2. In 2006, in accordance to the “Maintain Public Safety Measure – for building management” promulgated by the Executive Yuan, random inspections of business places listed for priority inspection total 2,060: 1,906 qualified, 65 unqualified, and the number of cases that are out of business, closed, or other totaled 89. Re-inspection of places that have been given a deadline for corrections totaled 33, with 16 having passed, 1 still remaining unqualified and closed, or other totaled 16. Unqualified places have been fined as stipulated and given another deadline for improvement. Punitive actions of disconnecting power and water will be taken against cases that refuse to rectify the problems.
3. Reinforce the clearing of unpaid building use violation fines as to boost the efficacy of administrative penalties and the legal authority in an effort to deter building use violations. In 2006, a total of 1,063 cases have been fined for an amount totaling $67,128,650. In all, 466 cases have paid the fine totaling $27,974,050. The same year, the number of cases redirected to the Administrative Enforcement Agency for enforced actions totaled 292 for a total amount of $19,380,000, among which, fines paid after enforced actions totaled 20 cases for a total amount of $1,380,000.

4. According to regulations, the annual safety inspection results of the city’s building elevators are reported to the bureau monthly by the various inspection agencies. In 2006, a count of the various agencies conducted inspections totaled 25,019 units: qualified units total25,018 and unqualified total 1. Also, to better supervise inspection agencies and professional vendors in regulation stipulated inspection works, the bureau has scheduled monthly random inspections based on data supplied by the inspection agencies. In 2006, a total of 1,214 units had been inspected: qualified units total 1,151 and portions unqualified total 63 units; the usage permit of unqualified units has been canceled as stipulated. Re-issuance is possible once corrections have been made and approved after re-inspection, and notice has been issued to the Construction and Planning Agency, Ministry of the Interior. For building elevators that have not applied (including extension application) for a usage permit, notices will be issued to building management to urge for permit application and a schedule for safety inspections. For those found without a usage permit, a discontinue use notice will be posted until the violation has been remedied; in 2006, a total of 736 units had been inspected: qualified units numbered 574 and unqualified numbered 162.

5. According to “Taipei City Mechanical Parking Facility Management Guideline” regulation regarding the annual safety inspection of the city’s multi-level mechanical parking lots and buildings’ mechanical parking facility, the management must hire lawfully registered mechanics or electricians for a regular once a year safety inspection of the mechanical parking facility. Presently, the number of parking lots (towers) with parking lot registrations (mechanical) that have completed safety inspections in 2006 numbered 112 cases for a total of 10,551 mechanical parking spaces.

6. To boost the safety of hillside communities, the department continues to work with professional technician (architect) associations to inspect and evaluate, before the arrival of the flood season, the city’s hillside communities; results and suggestions are then sent to the various hillside community management committees for possible improvement or monitoring to maintain the safety of hillside residences. In 2006, listed hillside residential communities in the city totaled 135 (class-A communities: 0, class-B communities: 11, and class-C communities: 124. Also, to handle resident complaints, the Department of Building Administration Office has set up a hillside hotline (2725-8394). For cases with hillside residential safety questions, professional technicians will accompany for an on-site inspection and personally conduct seminars in the community in a face-to-face communication format to promote proper hillside safety guideline so that community residents better understand the importance and the responsibilities of maintaining nearby hillside safety, and thus carry out their own maintenance of hillside safety.
D. Management of Apartment Buildings and Advertisement Objects:

1. Since the implementation of the “Apartment Building Management Guidelines”, the city has been actively assisting the management organization of apartment buildings in registration. A count of city-approved management organization of seven-level or higher apartment buildings as of the end of Dec. 2006 totaled 3,131 cases, and the number of registrations completed in fiscal 2006 was 462 cases, the whole city puts on record leading and is up to 61.08%.
2. To reward the city’s fine management organizations, the “2006 Taipei City Apartment Building Management Evaluation Selection” was been held. A total of 13 apartment buildings participated and 13 have been selected for recognition; selected buildings have been given a monetary reward and plaque, and their community environments are showcased on poster boards for residents to study.

3. In line with the apartment building management code amended and promulgated on Dec.31, 2003, apartment building code seminars were given respectively on August 18, 2006 in hopes that residents will better understand this code and prompt the self-governing spirit of community buildings. 

4. To promote the idea of applying for approval of advertisement board installation for the purpose of reinforcing management of advertisement objects and maintaining the city’s image, “Taipei City Advertisement Object Code” seminars were given on August 18, 2006 respectively.
5. To ensure that certain region’s buildings and shop signs follow specific style and aesthetics, the street advertisement object replacement project has been put into effect. After several negotiations with shop owners, Results：
(1) Completed the 2006 Shilin Night Market Advertising Beautification Project on Danan Road, Daxi Road, Wenlin Road, and Dadong Road; replaced 316 advertising boards, and paid out a subsidy of NT$6.32 million.
(2) Completed the 2006 Wu Chang Street City Deity Temple Advertising Beautification Project,  replaced 56 boards and paid NT$1.12 million in subsidy.

6. Based on the city hall-promulgated “Taipei City Government Promotion of Plan to Improve the Nationwide Management of Advertisement Object” and the “Taipei City Government 2004-2005 Unauthorized Advertisement Object Removal Plan”, removal of unauthorized advertisement material has been carried out in the selected 65 main and model streets, 16 main shopping districts, 621 difficult fire and rescue areas, and other regions (areas of fortified policing as authorized within jurisdiction by supervising agency). The results of the removal work: as of Dec. 31, 2006, total number of unauthorized advertisement material cited is 1,809, of which forced removal amounts to 712, self correction or removal total 1,195, and 231 have been given a deadline for improvement.
7. In 2006, assisted advertisement object permit applications total 503: 391 approved. To boost the safety of advertisement object and hazard rescue work during flood and typhoon season, district personnel are asked to increase policing of the city’s damaged, fallen, and dangerous shop signs as well as bamboo (metal) scaffold for advertisement boards. To ensure the safety of residents’ life and property, priority removal is given to items deemed dangerous to public safety and fire and rescue.

E. Examination and Reporting of Illegally Constructed Buildings:
1. As of Feb. 1, 2000, all illegal building demolition cases are a matter of public record available online. Tally of online inquiries totaled 157,336 as of Dec. 31, 2006.

2. Various illegal buildings reported in 2006 total 7,125 cases.

3. Under-construction illegal buildings that are a public safety risk and which cannot legally obtain a permit or amount to a criminal act are demolished immediately; Of all illegal buildings cases investigated in 2006, there were 1,697 immediate dismantled cases, which was 23.82% of total cases.

4. Those who rebuild forcefully demolished illegal buildings without authorization are charged in accordance with Article 95 of the building code. In 2006, 99 cases have been indicted.

F. Demolition of Illegally Constructed Buildings:

In 2006, all illegal building dismantlement cases totaled 6,893, including 2,711 common illegal buildings, New large illegal buildings: 38. Demolished illegal buildings/constructs: 1,692; existing illegal buildings/constructs: 2,377, and 75 buildings were removed in cooperation with various public works projects.  The involved projects were as follows:
1. New illegal buildings of an area larger than 300 square meters: 38

2. New illegal buildings of an area larger than 200-299 square meters: 38
3. New base stations: 25
4. New advertising billboards: 25

5. Illegal construction - Xinyi Road Hot Springs Area Restaurants: 22

6. Anti-SARS – illegal pigeon pens: 13

7. (In coordination with Market Administration Office) Illegal stalls at Bing Jiang Market and Fu De Street Alley 221: 114

8. (In coordination with the Department Economic development) Illegal construction on designated mountain paths: 114
G. Construction Contractor Management:

1. The city’s building contractors total 1,797, of which class-A contractor’s number 526, class-B contractors 133, class-C contractors 842, civil construction contractors total 248.

2. On Aug. 17, 2006, for the purpose of promoting and clarifying the new measures in the various building management affairs, this office has held a “Building Administration Office of Taipei City Government 2006 Building Code Seminar”. Expert scholars, industry members, and governing agencies have been invited to participate for further exchange in order to better serve residents and promote administrative reform in building management. FY 2007 seminars are also underway, scheduled for Aug. 15、17, 2007.

3. Architect Disciplinary Committee convened in 2006 has completed a total of 4 disciplinary cases: 2 have been postponing consideration and 2 have been remand the quondam unit. 
4. During 2006, the “Taipei City Building Review Board” of this office has convened 6 times to review 86 proposals: 43 cases were the specially appointed project personnel stops the execution building industry service for 3 months, The punishments were: fine - 25 cases, official warning - 14 cases, no negotiation - 1 cases. 3 case is awaiting additional information because the facts were not complete.

5. In accordance with the instruction of the Control Yuan “Improvement in Hiring of Appointed Construction Contractor Professional Engineer management,” “Improvement of Construction Management Project,” and Construction Industry Act, Articles 5 and 17, implemented the appointment of construction contractor professional engineer to inspect work operations through scheduled and unscheduled visits.  Members of this office will supervise the appointed personnel. for the purpose of enforcing the “person and license coinciding” system for the city’s builder technicians.

6. By 2006, the city’s architects registered for business total 1,073 firms. 
H. Facilitated IT Service to Residents:

1. The department’s Building Administration Office IT Office handles approved building license land registration illustrations, management of building license recipes, and the collection, management, statistics, and use of other building management related information, as well as provide various building management data to residents. Last year’s records are shown below: 

(1)Usage permit copies issued : 6,288.
(2)Land registration illustrations issued :14,246.

(3)Building blue print copies issued : 14,747.

(4)Duplicate microfiche : 2,619.

(5)Microfiche referenced : 1,993.
2. Development of the “Illegal Building Geographical Information System” – Citizens can use this system to search for information quickly.  The system will search by case number or address for locations of illegal buildings, and display additional information.  This is an improvement from before, when citizens needed to look through numerous web pages before arriving at the information they needed.
3. Revised the Building Administration Office’s website to meet web accessibility guidelines- revision of all website pages and related programming and addition of Access key functions.  Also cooperated with the Research, Development, and Evaluation Commission, Executive Yuan, and according to the web accessibility guidelines and schedule, revised Chinese and English versions of the entire website to meet web accessibility AA class guidelines.
4. In cooperation with the Research, Development, and Evaluation Commission, promoted the Taipei e-services Online website.  Added new links to online application services, and in May 2005 added online application for construction license/cadastre, so that applicants are able to apply and pay online.  The materials will be mailed to the specified address, and people will no longer need to go to the Building Administration Office in person to apply.
I. Future Outlook:

Important on-going works are as follows:

1. Realize licensing system for architect and professional technicians in building license application cases; continue to promote separate administrative and technical systems.

2. Fully realize annual total construction site inspections, maintain public safety during the construction period, disaster prevention, and boost construction quality.

3. Promote the renovation of dilapidated covered sidewalks and community architect system, realize building safety inspection and residential interior renovation, and boost hillside residential housing safety management.

4. Increase the apartment building registration ratio and the management of advertisement objectives.

5. Continue to tear down illegal buildings constructed after Jan. 1, 1995. Also, in coordination with the fire department, boost work in the removal of illegal buildings that are hazardous to fire and rescue and public safety.

6. Implementing the “Digital Filing and Management of Construction Blueprints System”. On the output end, the system provides digitized blueprints of architects and construction applicants, and established a digital workflow and processing mechanics for submitting digital blueprints based on a system of digital signatures. On the input end the system provides the capability to receive a diverse range of color construction diagrams or file formats. The system also allows searching by key fields such as license number, construction address, etc.) and return all relevant information and diagrams that fit the search criteria.

7. In coordination with the Land Management Bureau in correcting the land registration maps based on correcting survey markers, the whole project should be complete once Zhongshan, Shilin, Beitou, and Wenshan districts are completed. This will improve the accuracy and completeness of land and building registration maps, for official use or civilian perusal.

Ⅲ. Road and Bridge Constructions

A. Main Work Points in Road Transportation System:
1. Accelerate the construction of express roads to ease vehicle flow.

2. Improve downtown main roads, boost road transport efficiency, and increase quality of service.

3. Breakthrough alley bottleneck and enhance city landscape for better quality of living.

4. Continue to promote communal pipeline system, set up a maintenance and management network, reduce road digs, and increase road use efficiency.

5. Completion of moving city area railroads underground, removal of railroad crossings and improving the flow of surface traffic.
6. Improved the structure and lighting of old bridges to increase safety, comfort and beauty.
B. Status of 2006 Project Enforcement:

Road completions:

1. 5 new road construction projects: 5,390 meters in length and 170,491 square meters in area.

2. 1 road expansion projects: 2,487 meters in length and 37,305 square meters in area.

3. 1 road improvement projects: 5,469 square meters in area.
4. 2 new bridge construction projects: 3,585 meters in length and 107,432 square meters in area.
5. 1 bridge improvement projects:478 meters in length and 7,170 square meters in area.
C. Main Projects in the Works:

1. Zhongshan to Sungshan Fuxing N. Road Airport Underpass Project:

This project extends north of Minzu E. Road through Sungshan Airport to Binjiang Street, for a total of 677 meters in length with two lanes in each direction. Currently, to go from Fuxing N. Road to Dazhi Bridge, which is blocked by Sungshan Airport, one must take a detour through Minzu E. Road and Lane 180 Binjiang Street. The completion of this project will provide another route between downtown Taipei and Neihu, Dazih, Shihlin, and Twin Creek. Construction for this project began in Jan, The project has been open to traffic in Nov. 29, 2006. 
2. Shezi Island Eastside Outward Connecting Bridge Construction Project (Shezi Bridge):

This project will set up on and off ramps to Shezi Island at Shezi Island development plan #1-1 Route and existing flood barrier road. They will cross over the Keelung River and go under the completed Zhoumei Expressway overpass before connecting to the Beitou #13 Route. The project measures 1,600 meters in length (main bridge measures 620 meters in length, Shezi Island end on-ramp measures 680 meters in length, and Beitou end on-ramp measures 300 meters in length) and a total of 34,000 square meters in construction area. The reservation of space for the light rail system is in the initial design phase.  Currently, the examination of the Shezi Island area flood prevention facility project has been completed, and contracting of this project will be coordinated by the Maintenance Office.
3. Zhongshan 2nd Bridge Demolition and Xinsheng Overpass North-end Ramp Reconstruction Project:

This project will remove the portion of the bridge from buttress #P9 to the south-end ramp for a total of 288 meters and 16 meters in width,(includes the 94 meters of the main arch bridge). The north ramp of the Zhongshan Bridge No. 2 was connected to Xinsheng Overpass; Yuanshan Tunnel was connected to Xinsheng Overpass; Xinsheng Overpass’s Beian Road exit was reduced to a single lane, and the width of the dirt road section was expanded into two lanes wide; and the Zhongshan Temporary Bridge was removed.  Xinsheng Overpass is approximately 328 meters from north to south, the distance to the North Leading Ramp is 105 meter long, and the width of the bridge is 16 - 19.5 meters.

The Xinsheng elevated highway improvement project – Songjiang Bridge construction: from Yuanshan to Minzhu East Road, for a length of 605 m. This includes reconstruction of the upper structure of the bridge with steel, and reinforcement of its lower structures. The entire project is scheduled for completion in November 2009.
4. The Xinsheng elevated highway improvement project:

While the City Council was debating the budget of this Bureau’s 2005 “The dismantling of Zhongshan 2nd Bridge and rebuilding of the Northern End Ramps of the Xinsheng elevated highway”, it passed a concurrent resolution as follows: “regarding the safety of the Xinsheng North Road elevated highway, would the Public Works Bureau please reevaluate the feasibility of concurrently strengthening or rebuilding the connecting ramp from Zhongshan 2nd Bridge to Xinsheng North Road".

The project spans an area beginning at the Jinshan South Road – Chinan Road intersection, along the center of Xinsheng North Road, and once at Binjiang Street across the Keelung River via the Songjiang Bridge, dividing into two branches – East and West; the west branch ends in Jiantan, at Zhongshan North Road sec. 4, while the East branch ends on Beian Road. The entire project spans 3.91 km. It includes majors parts such as the strengthening and earthquake-proofing of Singshen elevated highway bridge (the foundations and pylons), the reconstruction of the upper structure of the Northern ramp on the Songjiang Bridge, in coordination with the Yuanshan Zhongshan New Bridge project; the expansion joints and barriers of the Xinsheng elevated highway will also be improved.

The strengthening of the road surfaces (from Binjiang Street to Jinshan South Road), bridge and expansion joints should begin in July 2007 and be completed by the end of 2009. The project should repair the damaged structure, improve quake resistance, and increase driving comfort while decreasing noise.
5. Huanhe N. Road Overpass:

This road extends off Huanhe S. Road Overpass from Zhengzhou Road to the dock and connects to the Zhoumei Expressway. It measures 5.5 kilometers in length. Designed to co-exist with the levee, the single-level overpass runs two-ways with 4 lanes and ramps installed at Civic Blvd., Minzu E. Road., Zhongshan Highway, Shechong Street, and Shezi Island. For the surface road under the bridge, south of Dunhuang Road is a two-way with 4 lanes and north of Dunhuang Road is a two-way road with 6 to 8 lanes. Project preparation work was completed on Sept. 30, 2002. Environmental evaluation and design work officially began on June 18, 2003. The construction of a parallel river course using piers and dams by this project was examined by the Water Resources Agency , Ministry of Economic Affairs.  It was determined that this project would be parallel to Danshui River and not cross any river streams, so this project had no justification.  The Ministry of Economic Affairs was requested to hold a water resource meeting.  The Water Resources Agency conducted a preliminary meeting on January 10, 2006 and agreed to meet and discuss. Once the road plans have been finalized, the first stage environmental evaluation will be carried out.

6. Donghu Region Hillside Connecting Road:

This road begins from the curved portions of Chengkong Road Section on the eastside of Da hu Park and passes through the hills and An Tai River in the form of tunnels and bridges. The road ends at Kangle Street north of White Horse Mansion. Measuring 1,876 meters in length, the road serves as An Tai community’s outward connecting road with on and off ramps at its center and it connects to both Alley 6M at the north end of Lane 75, Kangning Road Section 3 as well as Lane 114, An Tai Street. The two-way single lane road has one vehicle lane, one motorcycle lane, and a sidewalk in each direction. There are a total of 3 tunnels with the longest measuring 587 meters in length and the shortest 71 meters, as well as three bridges. Main construction includes road embankment (pit), 3 tunnels, 3 bridges, pipes, and supporting work. The completion of this project will improve the traffic situation in the Dong Hu region. The project has been open to traffic in December 6, 2006.

7. Beitou Line Aerial Cable Car :

The plan is to use an aerial cable car as a transportation tool for tourists to Yangmingshan National Park to sooth traffic congestions during the flower season and on weekends and holidays. The linking of the aerial cable car to MRT will provide residents with a convenient and relaxing form of public transportation. After studying the transport requirements, project benefits, maintenance difficulties, and construction budget, the cable car route has been set to begin at Beitou Hot Springs Park and end at the reserved plot for the Yangmingshan Transfer Park. The cable car route measures 4.8 kilometers in length and has two stops at Long Fong Valley and Yangming Park to connect to existing vista points and rest stops on Yang Ming Shan. The cable car system is an 8-person carriage, one-way auto-wind system with a transport capacity of roughly 2,400 persons per hour. This project carries on development constructing by the BOT way. Announcement for BOT bidding was made on April 20, 2005, with the deadline as June 3, 2005.  By June 21, 2005, the selection committee chose the best applicant, completed the agreement on August 19, 2005, and formed the BOT franchise（LiShanLin Leisure Development, Ltd.） on December 13, 2005.
In this project, the station at the base of the hill was begun on May 1, 2006. Due to the need of the BOT firm in securing environmental impact assessments before constructing residences within the Yangming National Park area, construction is currently suspended along the entire line. As to doubts on the environmental assessment, according to a letter of interpretation from the EPA dated December 15, 2006, if the residence halls are cancelled, the BOT firm must amend the construction plan and resubmit it to this Bureau, then forward to the National Park Administration for actual assessment. If the amended construction plan does not deviate from the original development license, the requirement of an environmental assessment can be waived. The BOT firm is currently revising its construction plan; if environmental assessments are unnecessary, the project could be completed at the end of 2008 at the earliest.
8. Continue to Promote Communal Pipeline Systems and Reduce Road Excavation:

Taipei City roads are constantly being dug up for repair and construction work on underground pipes. In recent years, the situation has worsened with the release of the fixed network policy and Internet connection needs resulting in traffic congestion and air and noise pollution. Also, the central government has implemented the communal pipeline law nationwide in an effort to raise quality of life in the cities, integrate public facility pipelines, boost road management, allow economic use of underground space, increase the life of pipelines, and reduce operating costs. Currently, communal pipeline projects in the works and under construction are as follows:
(1) MRT Network Communal Pipeline Project (Xinyi Line):
This project begins from Aiguo E. Road and Hangzhou S. Road along Hangzhou S. Road and Xinyi Road Section 2 and ends at Xinyi Road Section 6 and Songde Road. The plan creates 5,562 meters of pipeline and 7,340 meters of cable trench. Initial design for the entire line has been completed in November 1999. First phase of the project and MRT construction has begun concurrently on July 1, 2003 and is scheduled for completion in Nov. 30, 2010. For the 2nd phase of Common Pipeline construction (east side of Dongmen Station to Songde Road）, the Department of Rapid Transit Systems will be responsible for funding and work. The project in two parts:

a. In conjunction with DR147 (CR580A)：work began on April 1, 2005; projected completion on March 31, 2013.

b. In coordination with DR148 (CR580B)：work began on July 1, 2005; projected completion on March 31, 2013.
(2) Communal Pipeline Project to Coordinate with Subway Extension to Nangang:

The range of this project stems from east to west beginning at Xiang Yang Road eastside 250 meters and ends at Yu Cheng Street. In all, 1,725 meters of communal pipeline (double pipes) will be installed on both sides. Project construction has been merged into the construction of the main subway tunnel, which began in Dec. 2003. The entire project is scheduled for completion in Feb. 2010.
(3) Dadu Road Communal Pipeline Project:

This project begins from the east at Dadu Road and Kuandu Road, and runs along Dadu Road’s south side slope to Dayeh Road and connects to the Zhoumei Expressway communal pipeline. The plan will create 3,236 meters of pipeline to meet the needs of Tai Power’s Shiandu high-voltage output power system and military’s communication requirements and is scheduled for completion in Sep. 2007.
(4) In coordination with the MRT (Nanjing Line) common piping project:

The project spans an area beginning at the west edge of the Nanjing East Road – Xinsheng North Road intersection, then along Nanjing East Road until Tayou Road. This project includes 4,343m of common piping, and 8,686m (both sides of the road) of cabling ditch, to be constructed concurrently with the MRT Songshan Line. The MRT Engineering Bureau has completed detailed designs, and bidding was completed on October 18th, 2006; the entire line is to be completed by July 2013.
9. Taipei City Maokong Cable Car System Construction Project:

This project begins from Xinkuang Road off the municipal zoo wastewater treatment plant (Taipei Zoo Station) to the Sanshuan Temple at Zihnan Road Section (Maokong Station). The route passes through the zoo and Maokong preservation area for a total length of 4.1 kilometers. The project station locations include Taipei Zoo Station, Corner Station 1, Inner-zoo Station, Corner Station 2, Zihnan Temple Station, and Maokong Station (Sanshuan Temple Sation) for a total of four passenger boarding stations and two corner turning stations. Construction began on Noverber 2005. The city’s Department of Transportation will take over operation in Nov. 2006.
D. Future Outlook:

In recent years, rapid social and economic growth, increase in population, and a rising standard of living in the city have resulted in enormous traffic demand. However, city roads have not been able to meet these demands resulting in a worsening traffic situation. In line with liberalization and globalization, the transportation network must coordinate with city development. The extent of the transportation network determines the scale of a city’s development. Therefore, first and foremost, aside from the expansion of the public transportation system, is the establishment of a well-rounded road system to increase transport capacity in order to turn Taipei City into a first-rate metropolitan city and elevate our international status.
Ⅳ. Sidewalk Renovation

The surface area of the city’s sidewalk measures approx. 2.5 million square meters. As the city’s public transit system becomes more complete, the sidewalk is also becoming a more important factor in residents’ daily commute. After taking office, Mayor Ma has listed sidewalk renovation as one of his administration’s most important projects. 

A. Sidewalk Renovation Plan:

According to the 1999 statistics by the department’s Maintenance Office, aside from sidewalk renovation of 158,000 square meters completed in 1999, the city still has roughly 1.32 million square meters of old or dilapidated sidewalk that need repair. For this reason, the bureau’s Maintenance Office has budgeted funds beginning in the second half of 1999 and fiscal year 2000 for the priority sidewalk renovation plan.  This includes a street formation project, primary and secondary roads, region’s surrounding reformation project, parks, and renovation of sidewalks surrounding government agencies and schools. In order to swiftly meet the target, the bureau’s other engineering units and MRT’s east and south district offices have been called in to assist. As of end of 2002, the priority work mentioned above has been completed. In 2002, renovation work continued on the remaining portions according to the degree of deterioration. It is estimated that by 2006, 75.21% of the total area, or 1,880,113 square meters, be completed.

B. Status of 2006 Project Enforcement:
1. Sidewalk maintenance in 2006 totaled 61,958m2, and can be classified as below:
2. (1) Sidewalk maintenance carried out by this Bureau: 38,019 m2.

(2) Sidewalk maintenance as a part of other construction projects:23,939m2, including:

(a) Regular maintenance of roads and rainwater drainage sewers – sidewalk paving bricks maintenance: 15,163m2.

(b) New roads and new sidewalks: 7,164m2.

(c) Road widening projects and new sidewalks: 1,612m2.

C. Future Outlook:
In accordance with the reorganization at this Bureau, the duties of road and sidewalk maintenance are transferred to the Construction Office. The Construction Office shall follow previously stipulated sidewalk maintenance plans; projected area of sidewalk maintenance in 2007 is 54,000 m2.

Ⅴ. Flood Control Drainage

According to the Taipei Area flood control plans, the remaining area under city jurisdiction except for the Shezi Island and Guandu downstream of Keelung River and Zhoumei levee, which have yet to reach the 200-year flood protection level include, Tamshuei River right bank, Xindian River right bank, and the two banks downstream of the Nanhu Bridge on Keelung River – have all been completed. Of the parts that still require processing: The levee section between Shuanxi Bridge to Zhoumei Expressway will be developed concurrently with the Beitou Shilin Science Park; the Guandu flood prevention measures will be developed concurrently with the Guandu Plains Development Project; the Shezidao levee will be developed concurrently with the Shezidao development project.

A. Flood Control Drainage Development Plan:

1. Rainwater Drainage Construction:

(1) Based on the rainwater drainage survey results, the system’s planning and upgrade will continue to ensure smooth water flow to prevent flooding in the city.

(2) Promote and publicize the installation of delaying equipment on the rooftop, in parks or on hillsides to decrease the load of stagnant flood on downstream water drainage system and lower the risk of water accumulation.

(3) Increase the installation of rainwater drainage water level monitoring (visual) systems. 31 stations have been set up in areas such as the Dahu region. In the future, 90 water pumping stations will continue to be installed to fortify flood water level warnings to prevent disasters.

(4) Coordinate with the Environmental Protection Agency to check ditches to reduce system blockage from dirt deposits in order to ensure proper system functions.

(5) The installation of the city’s television cable lines has already reached 7,335 kilometers. Efforts will continue on the inspection and management of television cables installed in drains in order to lower the complexity of installed cable lines and reduce water accumulation.

2. Flood Control Construction:

(1) The city’s flood prevention development plan adheres to the central government’s approved flood control plan for the Taipei area, and also coordinates with its schedule. Also, the city’s regional flood control projects are subsidized in order to achieve citywide flood protection.
(2) According to the city’s long-term plan, levee construction for a total of 131,231 meters of levee has been planned. As of end of 2006, a total of 109,141 meters at plan protection level has been constructed , the other 22,090 m not under protection must be developed according to flood prevention plans drawn up in the future, and budget for such projects to be assigned accordingly. Of the 60 water pump stations planned, 55 have been completed along with 21 temporary water pump stations. Currently, the city is promoting the flood prevention plan in line with boosting river management to ensure the safety of residents’ life and property.

B. Status of 2006 Project Enforcement:
1. Completed Rainwater Drainage Constructions:

(1) New construction projects totaled 10, 15,772 meters of nest and ditch, 2,140 meters of box culvert, and 11,950 meters of pipe culvert (including connecting pipes) have been constructed.

(2) Improvement projects totaled 17, which includes 9,114 meters of side ditch, 593 meters of box culvert, and 593 meters of pipe culvert (including connecting pipes).
2. Regarding Flood Control Constructions:

(1) Construction, Inspection, and Repair of Water Pump Station: Equipment renewals at the city's water pumps are underway, and only construction subsequent to bid no. 7 still requires processing; also completed: the Zhongshan Water Pump expansion; the construction of four water pumps at Dakeng Creek, Fushan Park, and others; the Nankang water pump expansion project.
(2) River Repair and Levee Construction: Completed the river causeway repair projects for Neigou Creek and Jingmei Creek (from Henguang Bridge to Zinan Creek outlet).
(3) Other Projects: Completed the Keelung River floodgate no. 4 reconstruction project, improvements to roads and high ground outside Keelung River floodgate no. 7, improvement of the right shore of Sindian Creek near Chungjeng Bridge, scenic improvement of high ground and floodgate on the right shore of Sindian Creek under Huazhong Bridge, and scenic improvement of high ground on the left shore of Jingmei Creek between Wanshou Bridge and Wanfu Bridge.
C. Review and Discuss Flood Control Plan, and Implement Follow-up Plan:

1. Continued work on Guandu Embankment and protection facilities, flood prevention work on Zhoumei and Shuang River embankments, as well as within city areas.
2. Boost river management and take action against violations of water resource law for the improvement of the rivers’ flood divergence ability and preserve the environment.
D. Future Outlook:

1. The bureau will continue to promote the Taipei area flood control plan and construct water pump stations, and complete the city’s overall flood control measures to achieve circular protection.  Also, work will be conducted in line with the boosting of river management, pollution repair, and river bank beautification to ensure the safety of residents’ life and property and to provide residents with a space for leisure and recreation.

2. In accordance to city residents’ actual needs and in line with the north district flood control plan, work to complete the drainage system and improve sanitation conditions witht the goal of creating a globalized city.

Ⅵ. Sewage System

The construction of a sewage system is a basic public utility indispensable in a modern day city. It is also one of the indicators of a city’s progress. Due to the rapid industrial development and population growth in the Taipei area, city environment has deteriorated and drinking water sometimes contaminated. With the rise in citizens’ standard of living, focus has been placed on the importance of environmental preservation. For this reason, the city has divested large man power and resources in city sewer projects: constructing main and secondary pipelines and branching pipelines for back alley household connection, which allow the collection and transport of household and industrial wastewater to wastewater processing plants for purification then release them into the rivers and ocean. During the installation of pipelines, maintenance and replacement work are also carried out. After pipe connection has been completed, appropriate back alleys are chosen for beautification in an effort to improve city sanitation conditions, boost city image, and raise the nation’s overall competitive edge.

A. Status of 2006 Project Enforcement: (as of end of Dec. 2006)

1. Sewer Connection Rate:

The city’s household sewer connection rate has reached 83.10%, meeting early the city’s target of 82% by the end of 2006.

2. Back Alley Beautification:
Since 1998, the bureau’s Sewage Systems Office has begun work to beautify back alleys. The back alley beautification and renovation project aims to improve the community’s environmental sanitation conditions and create a quality back alley living space.  A total of 231 alleys have been completed to provide residents’ with a recreational space in which children can play and commute to school in.

3. Pipeline Construction:
(1) Branch Pipeline Construction:
Of the city’s planned 735,788 meters in length of regional main and secondary pipeline work, a total of 646,081 meters or 87.81% has been completed.
(2)Dadu Road secondary sewer project: This project is for the renewal of the secondary sewer along Zhongyang North Road Sectiosn 3 and 4.  After connecting with Ligong Road, the sewer go along Dadu Road, until Gongguan Road and Daye Road. The sewer diameter is from 500mm to 1,350mm.  The total sewer length is 6.7 km, and collects about 938 hectares.  After completion, the sewers will be connected to local Guandu area branch sewers and lateral sewers, reducing the pollution of local waters including Guizikeng River and Keelung River and improving environmental sanitary conditions. This project began on August 24, 2005, and is currently 36.5% complete.
(3) Kuanggang River eastside diverter sewers project: This project is the renewal of the diverter sewer along Zhonghe Street, Daye Road, Quanyuan Road, Guanming Road, Gongguan Road until Daye Road, and connects into the secondary sewer at Daye Road.  The sewer diameter is from 500mm to 1,350mm, the total sewer length is approximately 4 km, and collects about 280 hectares.  After completion, this sewer will be connected to Kuang River eastside area branch sewers and lateral sewers, reducing the pollution of local waters and improving environmental sanitary conditions.  This project began on October 28, 2005, and is currently 28% complete.
(4) Continue with project after the completion of Qing Mu secondary extension pipeline’s manhole construction on Xin Long Road and Mu Zha Road. Construction began on December 4, 2004. The progress of construction is at 58.70%.
(5) Continue with project after the completion of Connecting pipeline over Keelung River – as treatment plants may face possible wastewater increases or damages caused by external forces, the bureau’s Sewage Systems Office began this project to construct the connecting pipeline and corresponding facilities in the waste collection area for Di Hua and Nei Hu Wastewater Treatment Plant. Construction began on August 3, 2004 and progress has already reached 97.10%.

4. Pipeline Renewal Project:

(1) Dayeh Road Secondary Pipeline Replacement Project: It has been 21 years since the completion of the original Dayeh Road secondary pipeline work. The pipes have aged and corroded. This project aims to replace the original pipeline in order to maintain the integrity of the city’s wastewater collection and transport system. The project will be carried out in two bids, which were contracted out on October 30 and December 31, 2004, respectively. Progress of the two bids is 95.60% and 98%, respectively.

(2) 1st Phase Pipeline Replacement Project (Zhong Zheng Road Secondary Pipeline): The installation of the city’s sewer lines began in 1975. In the early days, the pipes were buried directly in the houses or the narrow back alley space to accommodate the environmental conditions of the time. The result was blocked water flow and ditches or pipelines installed on top of gutters. To normalize pipeline flow, these old pipelines must be replaced. The project begins at the secondary pipeline downstream of Zhongzheng Road. Construction began on January 6, 2004 and progress has already reached 99.20%.

5. Assigned Contract Projects:

(1) Sewage Systems Office conducted the ”Keelung River Water Pollution Examination and Reduction Appraisal” in 2004-2005, effectively evaluating the solutions to reduce water pollution, the project has been completed and Official responses already sent to the Taipei County Government, Keelung City government, the EPA and Taipei City's Department of Environmental Protection. The case is officially ended.
(2) The Department's Sanitary Sewer Office received a subsidy from the EPA to purchase 16 air circulators with 20HPs; utilizing propeller aeration, the system hopes to add oxygen content to rivers and improve water quality of the Keelung River.
(3) As to the “the trial bidding and construction of the South Lake rainwater drainage during sunny weather, and oxygenating through gravel contact project”, it is introducing the new gravel contact oxygenating method, and is trialing with clear weather drainage water from South Lake’s rainwater drainage station; the superstructure of the project could be used for recreational or environmental greening purposes. According to design parameters, the project could achieve 60-90% pollutant (such as BOD5, SS, and NH3-N) removal.
6. Wastewater Treatment Plants’ Operation and Related Plans:

(1) Neihu Wastewater Treatment Plant: Except for Dazi and Neihu areas north of Keelung River, the collection range of this plant also includes portions of Taipei County household wastewater.  Above the plant, an educational vista park has been constructed along with a PU track, a rock-climbing site, and an extreme sports facility for residents. By the processing of wastewater, the plant has effectively improved the Neihu region’s sanitation conditions and cleaned up Keelung River as well as improved residents’ health and allowed for the effective use of water resources. On Sept. 1, 2004, the plant was officially turned over to this office for operation, maintenance, and the processing of over 30 thousand tons of water each day or over 10 million tons each year. Beginning Oct. 12, 2004, the collection and disposal of sludge has been contracted to a private business; the average monthly capacity is about 600 tons.
(2) Dihua Wastewater Treatment Plant: The plant’s level 2 engineering is divided into 5 separate bids; bid 4, the processing system, was completed and began operations on October 30, 2006. The Dihwa Sewage Processing Plant is operated and maintained by civilian enterprises under contract; bidding was completed on July 13, 2006, and personnel took up stations on August 16. Also, the plant’s annex sports park and warm-water swimming pool were officially opened for use on May 29, 2004, and contracted out for management and maintenance on May 25, 2004. 

(3) Bali Wastewater Treatment Plant: This plant processes about 1 million tons each day. Operation, maintenance, and environmental quality monitoring work will be contracted out. Repair and testing of the egg-shaped digestion tank and energy recycle systems are underway.
7. Operations management – processing of applicants seeking water and sewage services:
Processed reviews of 599 sewage systems of new buildings, 32 reviews of existing sewage systems, 456 reviews of completed drainage systems, 432 preparatory reviews of complete drainage systems, 244 reviews of applications to perform digs on existing roadways, and 220 certifications that digging is unnecessary.
B. Important Works for 2006:
1. Household Connection Percentage:
Install household drainage equipment in regions in which the main and secondary pipelines and branch pipelines have been completed to accelerate the city’s household connection ratio in order to achieve the city’s goal of a 83.10% connection ratio at the end of 2006 and 82% by the end of 2006.

2. Back Alley Beautification:
The beautification project of 230 back alleys is estimated to be completed at the end of 2006, meeting the government’s target implementation goal. 

3. Pipeline Construction:
(1) Continue with project of Dadu Road Secondary Pipeline, which is scheduled for completion on November 2007.
(2) Huanggang River Eastside Branch Pipeline Project, The project is scheduled to be finished at the end of August 2008.

(3) Continue with Mu Zha Road Secondary Pipe Fork Construction, which is scheduled for completion on March 2007.

(4) Continue with Connecting Pipeline Construction over Keelung River, which is scheduled for completion at the end of July 2006.

(5) Continue with Pipe Replacement Project, which is scheduled for completion at the end of July 2006.

4. Continued maintenance of rivers and streams in accordance to government policies:
Besides constructing sewage pipes according to target goal, continued to budget for aeration system since 2006, and continued to dissolve oxygen in rivers and streams.  Appling to the watershed of Nanhu Rainwater Pumping Station, the Sewage System Office goes through the Gravel Contact Oxidation Process, immediate treatment, to maintain the ecology environment and vcut water pollution.
Keelung River Dajia section’s expected water pollution will be cut to reach mid-level by the end of 2006. By adding shower equipment measure, the aforesaid rivers can meet the needs for leisure activities.  In the future, Keelung River and Danshui River will progress towards becoming mild to light.
5. Continue with Wastewater Treatment Plants’ Operation and Corresponding Plans

(1) Neihu Wastewater Treatment Plant:
Continue to carry out the plant’s operation, maintenance, environmental quality monitoring, plant security and clean up, and park maintenance and management work.
(2) Dihua Wastewater Treatment Plant:
This plant began operations on October 30, 2006, and is operated and maintained by civilian enterprises.

(3) Bali Wastewater Treatment Plant:
Continue to carry out the work to contract out the plant’s operation, maintenance, and environmental quality monitoring work.
(4) Continue with the Transfer of the Management of Tam Shuei River Sewage System.

C. Operation Management and Maintenance:
1. Operation Management and Maintenance of the City’s Sewers:

(1) Establish management guidelines based on sewage regulations for the city’s sewage system.

(2) Continue to promote and publicize citywide household connection.

(3) In line with building management, building wastewater drainage systems are inspected first.

(4) Administer sewer usage fees.

(5) Incorporate industrial wastewater as part of sewage system’s water quality control.

(6) Inspect for sewage use violations.

(7) Replace old pipes that are severely blocked and unable to be cleaned.

(8) Adjust manhole height in line with road construction, expansion, and leveling projects.

(9) Repair and replace city council, district hall meeting, and resident requested pipes.

(10) Carry out the emergency repair of damaged pipes.

(11) Clean and patch regional pipelines to prevent and reduce blockage, facilitate inspection of pipe interior, reduce the chance of disaster from occurring, increase pipeline lifespan, and improve city sanitation conditions.
(12) 24-hour service hotline 0800-777-717, accepts calls from users with clogging problems, and servicing everyone.
(13) Finish the connection of the auto-monitoring system in 34 city sites and 28 on the Tam Shuei River.

(14) Sewage maintenance and management system: establish and manage data files and boost management and maintenance efficiency.

2. Assigned with the Management and Maintenance of Tam Shuei River Sewer Lines:

The city’s excess wastewater must be pressurized and pump to the west bank of Tam Shuei River for co-processing with the Taiwan Sewage System. By order of the Executive Yuan, the city is in charge of its management and operation. The system processed a total of 2,274,492,040 tons of wastewater between April 1998 and the end of December 2006. Taipei City’s 1,240,254,682 tons of wastewater amount to 54.53%, Taipei County’s 1,030,923,165 tons of wastewater amount to 45.32%, and Keelung City’s 3,134,193 tons of wastewater amount to 0.15%.
D. Focus for the Future:

1. Continue to carry out the various pipeline constructions to raise the city’s household connection ratio to 86% by 2007.

2. Boost wastewater-processing efficiency and exert processing abilities. Implement the most appropriate operation model in order to attain the lowest processing cost while reducing the city’s river pollution from wastewater and increase the recycling volume of processed water in the direction of achieving the goal of sustainable management of water resources.
3. In conjunction with the completion of Rapid Transit in 2007, budget will be compiled for building the secondary sewers at Donghu Road.  After the completion, it will be able to speedily transport polluted water from Baima Villa and Linshanlin areas into the city’s system for processing.
4. As to the “Land clearing of the Chenmei rainwater pumping station water quality improvement during clear weather” project, the total budget was NT$96 million, 80% subsidized by the EPA and 20% from this Bureau. The project should be operational by the end of year 2008, and able to process city sewage into the Keelung River through the Chenmei pumping station while in clear weather.
5. The city’s jurisdiction is divided into areas with sewage service and areas without. The Department of Sanitation Engineering shall focus on the non-service areas (approximately 15,000 hectares and prepare detailed statistics concerning sewage release, classified by geography, land layout, distances, heights, areas in residence, business activity, current sewage disposal and processing method, population density, and economic efficiency. This is done to better understand sewage situations outside our current sewage service areas, plan on sewage collection methods, evaluate the feasibility of providing service to certain areas, or the feasibility of other means.
6. Request a budget from Environmental Protection Administration in 2007 to build the Dalong Interception Station, apply local processing methods, and raise the stream and river water quality within Taipei city.
7. The 2 sewage treatment plants of this city will install water recovery systems to take the processed water back into the system, and after processing, will provide it to industrial areas for washing and potting, achieving the reuse of recycled water.  In September 2006, after Dihua waste treatment Plant is added to operations, recycled water usage rates will reach a maximum of 30,000 CMD.  Recycled water usage research will continue, to achieve the goal of perpetual management of water resources.
8. Perfect the legal system for sewage system operations and management, to aid in management and development. Construction laws and sewage laws should work in tandem to enable better sewer construction.
9. Along with the construction of public sewage system, search for solutions for collection and processing of waste water from distant areas, and solve the city's sewage treatment problem.
10. Promote processing and reuse of sewage treatment plant-produced waste, such as private participation, brick making or fertilizing.
11. Continue to improve sewers connection methods for future users.  After more than 30 years, we search on for innovation, change, and for breakthroughs in solving problems encountered during work and through continuous experimentation.
12. The collection of sewer usage fees is an established policy and is an important income source for sewer construction operations.  The collection of water pollution prevention fees should also be conducted fairly.
Ⅶ. Parks and Street Lights Construction
A. Project Goals:

1. Park Grass Beautification (Including City Planning Parks and Others): 

(1) The city’s park grassland mid-term development plan was established, in line with a city development plan and reserved public facility land, to raise residents’ quality of life and increase the amount of green recreational space. In accordance to the city’s established policy, yearly scheduled construction (expansion) of neighborhood and feature parks has been carried out to establish an even distribution of parks downtown and in the suburbs for recreational use.
(2) The city’s existing city plans and other parks, grassland, playground, and plaza (including the 34 non-urban planned riverside parks) totaling 1,019 sites, covering 1,969 hectares. It is expected that, at the end of 2007, 797 sites covering 1,344 hectares that have been constructed and budgeted will be opened for public use. By the end of 2006, actually completed sites for public use numbered 784 for a total area of 1,325 hectares or an average of 5.033 square meters per resident. The remaining yet to be constructed sites will coordinate with the city’s budget and appropriate funds annually for construction in order to provide residents with a place of leisure, exercise, and recreation, thereby increasing residents’ quality of life and beautifying the city.

2. Street Lamp Installation:

(1) Urban nighttime illumination can directly revamp the city’s appearance, decorate the streets, facilitate nighttime road and park safety, and eliminate security blind spots. With the indirect function of supporting the city’s security and traffic, it is an important factor in the city’s infrastructure.

(2) In 1972, Taipei City street lamps numbered only 27,261; the light source was mostly white incandescent bulbs and fluorescent bulbs with some mercury bulbs, all of which offer substandard lighting. After relentless efforts, the number of street lamps has increased to 140,320 as of the end of December 2006, brightening Taipei City nights and turning it into a city that truly “does not sleep”.

B. Status of 2006 Project Enforcement:
1. Park constructions:

(1) 8 new constructions were completed this year.

(2) 75 renovation projects were completed this year.
2. Greening Constructions:

(1) Selecting traffic islands on main roads, inlets from other municipalities, traffic circles, green areas and major outlets, and making strategic decorations by the planting of certain colorful flowers and plants, so as to provide beauty and diversity. Furthermore certain roads are selected to have bushes and trees pruned, to improve the environment, enrich the city, and elevate Taipei into a truly international city.  As of 2006, 35,930 square meters is covered by flowers and greenery.
(2) Planting of trees on sidewalks 2.5m or above in width, and increase the replanting of missing shrubbery or the change of plant species, to strengthen the city’s environmentalism and improve the greening of roads.
a. As to the replanting of trees on sidewalks, completed road segments include parts of Sanmin Road, parts of Fujing Street, parts of Yonji Road, Zhongxiao East Road sec. 6, Songjian Road, Juguang Road, around Fuxing Primary School, Kanding Road, and Tianmu East Road. The original trees with shallow roots such as banyans, rubber trees, and banians are replaced with deeper-rooting trees such as the Formosan gum, autumn maple, and the Madagascar Almond.
b. To improve color variance, flowering arbors (such as Delonix Regia, Golden Shower, Flame Gold-rain Tree, Hong Kong Orchid Tree, Golden Trumpet Tree, and others) are planted on traffic islands of major roads, traffic circles, and near inlets from other municipalities. Areas completed includes the greenery area on Dadu Road and Zhongyan North Road, Renai Road, Sinyi Road, Dunhua North and South Roads, Aiguo West Road, the Lijeng Gate, Fulin Road, Xinhai Road tunnel mouth, the Renai traffic circle, Huanhe North Road sec. 3, Civic Boulevard sec. 5, and segments of Jianguo North Road.
c. In 2006, the Bureau added, replanted or replaced 1,180 trees, 175,950 shrubs, 3,997m2 in grass patches, and 136,967 potted plants.
d. Other greening projects scheduled in 2006 includes: the Tiding Boulevard (Blvd. on the Levee) rearrangement project (to the north of Minquan Bridge), the Beian Road rearrangement project, the Yongji Road and Civic Boulevard traffic island rearrangement projects, replanting of Taipei City sidewalk trees, disease prevention and fertilizer application of Taipei City sidewalk trees, sidewalk tree pruning, and others. All projects were completed according to plan.
(3) Currently where sidewalk trees are banyan or rubber trees, due to their propensity to destry pavement and/or overturn, such trees will be replaced with deep-rooting or flowering trees when being replanted. In principle each road segment will be replaced with the same tree types.
(4) Examine and resolve the item by the way in parliament's 94 budget in Taibei, select  Zhongxiao E. Rd. 5-6-7 and Jhongcheng Rd. demonstration target, The Parks and Street Lights Office have completed its scheduled improvements before August 2005. The Taipower/China Telecom installation painting beautification project was completed in October 2005. Coordinated projects (by the Maintenance Office and Traffic Engineering Office) to maintain traffic lights and road surfaces were completed in December 2005. The project to beautify the front of the water pressurization plant on Zhongxiao East Road sec. 5 in conjunction with the Taipei Water Department was completed in September 2006.
(5) Citywide reinforcement of areas under overpasses; irrigation facilities were set up, and plants that thrive in shady areas and droughts were planted to improve greenery.
(6) In order to take care of the plants and trees that need to be moved during construction projects along with donated plants, completed the establishment of the “Tree Bank” project, and drafted the “Taipei City Tree Bank Establishment and Operations Plan,” which was put in effect since September 19, 2003. The Tree Bank Information System can be used to manage the transplantation of trees.  There are 17 locations for moving 164 trees and one planting ground which can hold 100 trees, for a total of 264 trees.
a. In coordination with the Bureau of Education and with permission from the Mayor, the Bureau is borrowing 2 hectares of the Baohu Primary School planned site as a site for boxed cultivation of trees (capacity 600 trees). The Parks and Street Lights Office have received the site as is on March 24, 2006, and signed a contract to borrow the site for one year (from March 24, 2006 to March 23, 2007), with option for another 1-year renewal (from March 24, 2007 to March 23, 2008).
b. In assisting the Taipei City Parking Administration "Hushan No. 6 Park Underground Garage Construction", 167 trees have been removed and temporarily planted at the Baohu Primary School's designated site, to be replanted once the construction of the parking garage is complete.
c. Planned to assist the Construction Office in April 2007 to remove 168 trees to Baohu Primary School's designated site to be temporarily planted while the "Taipei City Track and Field Construction and Bidding Project" is being completed.
(7) 192 successful civilian adoptions (individual persons or enterprises) of various greenery, plazas, traffic islands, and parks of 1 hectare and above. Total adoption area: 295,841m2, saving the City NT$19,259,249 in maintenance revenues, and greatly assisting the city's efforts in maintaining pleasant scenery and living quality.
(8) In order to maintain information on all trees on city roads and improve efficiency, established the “Area Manager Policy” on April 1, 2004, which went into full effect as of April 5, 2004. Areas of responsibility were designated, and such areas are to be patrolled by the squads of the Horticultural Engineering Team, Parks and Streetlights Office. The squads are to patrol designated road sections, greenery, plazas, and sidewalk trees according to their areas of responsibility, to examine the trees, shrubs, grass and land, to record their observations, and schedule improvements and maintenance if such are necessary. The City's trees are registered and filed by managers, and such data are renewed based on new plantings, replantings and transfer to trees. The "Taipei City sidewalk tree query system" has been online since 2006, providing citizens with valuable information.（Website: http://addr.taipei.gov.tw/aspx/showpark_main.aspx, or link from the Parks Office website: http://163.29.36.51/pkl/index.jsp）

(9) Coordination of special gardening exhibit and floral display activities:
a. The [2006 Annual Chrysanthemum Show at the Shilin Residence] was held from December 16, 2006 to January 7, 2007. It had attracted more than 360,000 visitors. Potted and grafted Chrysanthemums that were on display were featured with Chrysanthemum-like decorations.
b. Youth Park Gardening Exhibition Center was opened in September 2005 as part of the renewal project that started in 2004. Since then, it has hosted various horticulture exhibits such as the Potted Plants Exhibit, Aquatic & Plant Exhibit, Special Exhibit of Bulbous Rooted Plants, Green Sculpture Exhibit, Pressed Flower Exhibit, Floriculture Design Exhibit, Special Exhibit of Succulent Plants, Butterfly Exhibit, Cattleya Exhibit, and Chinese Orchid Exhibit.
c. Organize the Annual Taipei Floriculture Show and Yangming Mountain Flower Season Greenification project.
(10) Coordination of gardening techniques seminar, garden tours, and promotion of gardening knowledge:
{0>A.青年公園管理所與七星綠化基金會合辦「大安及青年公園綠化教室」,提供市民各項綠化資訊及諮詢,安排園藝課程,推廣綠,美化知識,94年共舉辦95堂課（大安46堂,青年49堂）,合計約近4,000人次參加.<}0{>aaaaa. The Youth Park Management Center and Seven Star Greenification Foundation sponsored the ”Da-an and Youth Park Greenification Class,” which provided citizens with greenification information, arranged gardening classes, and promoted greenification and beautification. joint classes were held in 2006 (Da-an: 49, Youth Park: 49), with approximately 4,310 attendees.

 b. “Floriculture Greenification Class” : the Floriculture Experiment Center, with Seven Star Greenification Foundation, jointly held gardening seminars on every second and fourth Saturdays of the month. There were 25 classes in 2006, with 1,261 attendees.

c. “Environmental Greenification Study for Employees”：held jointly with the Xiliu Environment Greenification Foundation, from June to July 2006. Held more than 10 courses in devising disaster prevention plans, grass maintenance, applications of flower scene design, and plant nurturing and maintenance. 375 employees attended.

d. Garden Tours: The Floriculture Experiment Center Garden is open all year for citizens to visit; reservations are accepted every day for parties of 15 or more. 400 people joined the tours in 2006. 
e. Guided tour by volunteers：the hours of ”Shilin Mansion Volunteer Guide Team” were from Monday to Friday, allowing visitors to fully understand the history of Shilin Mansion and its inhabitants while they enjoyed the flowers.
f. Recruitment of Floriculture Experiment Center Volunteers: To increase the quality of service provided to the general public and to promote the concept of greenification amongst the general public, volunteers were recruited starting from November, 2004 and were arranged to take training courses in various professional areas as needed to assist with the park area and as tour guides for the exhibition area. Since 2005, 38 volunteers have completed the training courses and are assigned to various roles. Volunteers contributed 4,779 hours in total during 2006 and have participated in volunteer activities 1,593 person-times.

g. Coordinated gardening information distribution：published information, such as bi-monthly journal “Going to the Park" and "Flower Viewing Information" to provide gardening-related information to the masses, allowing citizens to enjoy the beauty of flowers.
h. Established Greenification service hotline: answered questions regarding planting techniques and maintenance to citizens, schools, and community organizations.  The Greenification Hotline:（02）2861 2247. 

(11) Appreciation of Flower and Tree Cultivation: Mainly to research and recommend the types of Camellia, Azalea, Cherry Blossoms, and African Violets that would be suitable for the environment in the center to create a substantial floriculture collection. Plans to breed various tree stocks and floriculture for the four seasons to provide the Floriculture Experiment Center for the greenification of its responsibility areas, display at various floriculture events, or to make available to the general public at various horticulture exhibits.
(12) Experimental Studies: Floriculture Experimental Center, in conjunction with the city’s goal of greenification of developing city areas, Develop the capabilities of the experiment center through balanced nurturing and experimental research activities. Conduct testing and research activities that are inline with the mandate of the experiment center and to provide reports documenting the results to this office for future reference.

(13) Hold nonscheduled blight prevention meetings and conduct blight prevention courses. During 2006, 5 blight prevention group meetings, 2 blight prevention monthly meetings, and held the “Preventing Tree Brown Root Rot in Practice” course, and the outsourcing of Tree Brown Root Rot prevention that started in October 25, 2006 and was accepted for completion on December 15, 2006. Tree Brown Root Rot prevention inspection and following-up activities will be conducted later to ensure the health and pest prevention of the city’s street and park trees.

(14) To create more awareness amongst citizens about the detection and precaution of poisonous vegetarian and assist city schools in training seed teachers, a course in the detection and handling of poisonous vegetarian was held in the international conference hall of the Taiwan Forestry Research Institute on December 7, 2006. A total of 198 people attended the course.

3. Street Lamp Constructions:

(1) Accepted suggestions from citizens and district offices and, according to the annual budget in 2006, installed over 1,300 streetlights, 261 lights in the new parks, and 789 streetlights on newly opened roads, for a total of 2,350 lights, has been completed 2,080 lights in 2006.

(2) Project to promote same-pole streetlight switchboxes: The design and simulation of streetlight switchboxes on light poles have been undergoing since 1998 to eliminate the troublesome FRP switchboxes.  10,083 FRP switchboxes are to be installed citywide.  Currently, the same-pole switchbox design has been completed for 3,353 locations (3,334 locations have been completed), and promotion will continue in accordance with the annual budget.
(3) Boost illumination around schools: To keep areas around schools from becoming a security blind spot at night and to ensure safe passage for school children, a plan has been established to install a total 5,286 lamps in 2006. Presently, all of the lamps have been completed and illuminated to provide school children with a safe passage environment.
(4) In conjunction with the environment improvement plan, the street/garden lights have been continuously updated.  1,367 lights have been installed since the end of 2006, providing citizens with quality living and improving the city’s appearance.  Improvements will continue in 2007.

(5) In coordination with the city’s sustainable development policy, LED lights have been installed. LED lights have the benefits of being environmentally safe, pollutant-free, energy saving, and provide educational promotion. After studying and in conjunction with the solar energy application, they are applied in landscape illumination to reduce energy use for the goal of attaining sustainable development. Presently, 6 of these lamps have been installed in 228 Parks in May of 2004 with continued monitoring. In addition to normal street lights, 150 LED display lights were installed for illuminating streets and corridors along ZhongShan North Road 2nd, 3rd Section (Nanjing West Road – Minzu East Road) mall areas in 2006, A total of 209 LED ground lamps were installed in 2006.
C. Projects under Planning:
1. Restoration Project for the Kaige Hall and Ciyun Pavilion at the Shilin Residence, a national historic site:

The Shilin Residence is a national historic site located at the intersection of Sec. 5, Zhongshan N. Rd. and Fulin Rd., Shilin District, Taipei City inside the south-eastern corner of the park that consists of the Horticulture Administration. The park area was the Shilin Horticulture Experiment Branch Office during the Japanese colonial period. After liberation from the Japanese, it became the presidential residence for President Chiang Kai Shek. In recent years, it was transformed into a citizen park for recreating citizens. Since the Shilin Residence is of historical value because had been a presidential residence that witnesses the development of the nation as was as the progressing of the society. The Kaige Hall had failed into disrepair with a leaking roof and had termite problems, resulting in safety concerns. The Ciyun Pavilion had a leaking roof with paint falling from the ceiling. After investigating the issue, it was decided that both will be repair in the same restoration project. The project has been planned and designed, and has been submitted to the Council of Cultural Affairs for approval to comply with regulations. Pending on approval by the Council of Cultural Affairs, the project will be immediately outsourced. It is expected the project will be outsourced on March, 2007.
2. Shilin No. 203 Park Expansion Project:
To ensure the continual ecological wellbeing of the Fushan Mountain Chain and to reclaim the maintain landscape, the project will restore the mountain foot areas that were dug into for various construction work, plant cheery blossoms, and indigenous tree species to create a forest filled with Cherry Blossoms. Sweet Osmanthus, Common Jasmin Orange, and Jasmine Flower will be planted along the wiggling and rippling landscape. Other flowers may be planted based on its blossoming characteristics, leaf characteristics, and ground cover to create a flower park that seems like bouquets of flowers and piles of silks. To meet the traveling and recreational needs of citizens, not only a welcoming plaza will be constructed for tourists to gather in after leaving their busses, but also curved paths will be built to enable citizens to experience the fragrances of the flowers and to view the sight of various bright-colored and beautiful flowers and plants. A public explanation meeting to discuss the project plans was held on January 26, 2007. It is expected that the design and outsourcing will be completed by the end of April 2007 and will be completed by the end of December 2007.

3. Nangang No. 58 Park Expansion Project:

This park provides surrounding residences a multipurpose recreational space. The main goal of the plan is to make the surroundings more beautiful. It is a neighborhood park with an open space design. The main entrance is integrated with a plaza adjacent to a 12 meter wide road. A large grass area with tree shadows makes up most the multipurpose central section of the park. It consists of grass areas, park paths, and benches for citizens to rest in. The first public explanation meeting to discuss the project plans was held on January 22, 2007. While the plans are still under design, it is expected to be outsourced on April 30, 2007 and completed by November 30th, 2007.
D. Future Outlook:
1. New parks will be constructed with specific features. Parks in the suburbs will be planned and designed based on its geographical landscaping with attention to equipment safety to ensure quality for residents’ leisure activities.

2. Street greenification and beautification project are budget conservative and does not damage city views. The project replaces exists grass and flowers with flower-shrubs and foliage plants to create a multilayer space for various life forms to reset in that result in different visual focuses. Adjustments would be made to the maintenance cycles of grass and flowers to reduce the amount of grass and flowers used and to conserve budgets. It is hoped that changes to existing methods would enable citizens to find everything fresh and new. Further strengthening of maintenance and management can enable the results to be more obvious.
3. Park restroom renovation plan: The Parks and Street Lights Office is in charge of the 89 Taipei City park restrooms. Beginning from 2001, 64 of the restrooms have been renovated. In accordance to the city’s “Public Restroom Year” and “Environmental Preservation” policies, 43 public restrooms have been installed with buried sanitation pipeline; the completed park public restrooms in a 1:3 men’s to women’s restroom ratio numbered 33. In 2006, 9 park public restrooms were scheduled for renovation as part of the park’s landscape to raise the quality of public restrooms by adding handicap spaces, With the objective improve the quality of public restrooms by adjusting ventilation and lighting as well as make improvements to make it easier to use by an aging population. It is hoped that citizens would have a safe environment when conducting recreational activities in parks and increasing the user-friendliness of the parks.
4. Continue to outsource the management of parks within its jurisdiction and strengthen park inspection operations to maintain a good recreational environment. Continue to outsource construction projects, water projects, electricity projects, plant greenification and beautification efforts, and swimming pool operations to increase the parks’ recreational quality. Continued efforts would be made to encourage citizens to adopt parks and conduct greenification classes to increase the greenification knowledge of citizens.
5. Temperature-controlled park swimming pools: the Parks and Street Lights Office has completed, with favorable response, the warm-water indoor swimming pool in Xin Sheng, Yu Chuan, Youth Parks, Chang Kang, Fu Shing, Ke Chiang, Da Hu, San Min, and. Cold-water swimming pool renovations are scheduled in 2005 for the seven parks of and Rong Shing. Coordination with the city’s park management office is required only in the case of the renovation of Rong Shing Park’s swimming pool into an indoor warm water swimming pool; renovation is scheduled to take place along with the underground parking lot construction in 2006. The remaining park swimming pools have been converted into warm water swimming pools and opened for public use in coordination with the 2006 swimming season to offer residents a place of exercise and leisure unaffected by weather and seasonal conditions all year round.
6. Youth Park upgrade project: 
(1) Since August 26, 2000, in the Wanhua Rebuilding New Century series of activities under taken by the Department of Urban Development. the mayor instructed the Parks and Street Lights Office to handle the Youth Park renewal project.  Up until now, the facility was obsolete, and had not conformed to the present residents’ demands. Needs of the residents had to be urgently renewed and transform the park environment quality. This project is scheduled from 2002 to 2006. The total engineering cost is NT$229 million, NT$30 million for 2002, NT$20 million for 2003, NT$43 million for 2004, NT$43 million for 2005, and NT$93 million for 2006.
(2) Continuous projects from 2002 to 2006, performing work on different areas in phases over 5 years. In 2006, the 5th phase, the project items were: A. Renewal of park drainage works. B. Road surface renewal of park routes (main routes, secondary, routes, and micro routes). C. Renewal of electricity infrastructure for park lighting. D. Renewal of hardware facilities (such as signage systems) within parks. E. Integration of green areas and routes. F. Clearing plants and remodeling of green space. G. Replace external pipelines with new ones. H. Restoration of nursery gardens. I. Build new coquet and badminton facilities. J. Renewal of stalls in restrooms. K. Cleaning of Lotus ponds and modeling of the Lotus season. Outsourcing bids were finalized on April 27, 2006 and would commence on May 17, 2006. They will be completed in 240 calendar days which is expected to be on May 3, 2007. The park quality provides citizens with superior, safe, and comfortable environment.
7. Continuation of floral exhibits: 2006 Taipei Flower Exhibition – the event started on Saturday, November 4, 2006 and ended on Sunday, November 26, 2006. It took place at Daan Park and 12 other surrounding parks for a total of 23 days. During the exhibition, flowers were blooming and flourishing. Guides were present at the exhibition, horticulture courses were conducted, and performances by street entertainers all took place during the event. Also at the event were weekly music performances that included orchestral music, rock music by youth bands, and folk songs. Movies shown on Sunday nights were suitable for families to enjoy the good time together, increasing the enjoyment of viewing flowers under the night skies. The flow exhibition will continue to make Taipei a beautify flower city.
8. Continue to hold the annual flower seasons: In 2007, the flower season at Yangming Mt. is from February 20 to March 25, for a total of 34 days. During the exhibit, all types of activities will be held. The evening sakura flower viewing will be held at the fountain, flower clock, flower clock plaza (theme area), sakura forest, and the Wang Yang Ming statue. To promote the floral season, Fulin Park, Shilin Mansion, Shuangsi Park, Lin Yutang House, Floriculture Experimental Center, and QianShan Park will form a path for viewing flowers from the city area to Yangming Mt. Park.  The 2007 floral season will present Yangming Mt.’s scenic view and flowers including the sakura, Indian azalea, camellia, and peach blossom, to show the romantic side of Yangming Mt.
9. Continue to put on chrysanthemum shows. The Parks and Street Lights Office will continue to put on this meaningful chrysanthemum exhibit in hopes that the innovative display will let visitors experience the splendor of the “chrysanthemum”.
10. To promote the beautification of the environment: the Bulbous Root Flower Show, Summer Sentiment of Color Leafs, Ferns Exhibit, and the 2007 Shilin Residence Chrysanthemum Show, will be held in May, June, August, and December, 2007 respectively.
11. Mainly to research and recommend the types of Camellia, Azalea, Cherry Blossoms, and African Violets that would be suitable for the environment in the center to create a substantial floriculture collection.
12. Continue according to the seasonal floral characteristics to hold themed floral exhibits and activities, such as the Taipei Camellia Exhibit(2007.01.26 – 2007.02.04), African Violet Exhibit(2007.04.20 – 2007.04.29), and aquatic plant exhibit(July, 2007), etc., providing citizens with leisure entertainment.
13. Continue to hold various gardening promotional and educational activities, such as establishing an outdoor learning area for common Taipei trees. Holding gardening lectures, park tour activities, a greenification hotline. 

14. publishing of the“Going to the Park" and “Flower Viewing Information,” provide the masses with gardening techniques, information, and informational services, allowing new gardening knowledge to be integrated into everyone’s lives, and to raise the greenification standards of the living environment and the city’s appearance.
15. Balance plant development and plant experimental studies according to the organizational regulations, increase experimental components as much as possible, design park service-related research and experiments, and report results to the park service for further implementation and to the maintenance unit for reference, Continue conducting research on “Camellia Bud Polarization and Florescence Adjustments” in 2007. The focus of experiments and observation will be on 4 different types of plants for two years (2007-2008)
16. Hold nonscheduled blight prevention meetings invite experts to give lectures to assist the units in the office to implement blight prevention works. Continue to track and manage blight damage in the jurisdiction. Monthly blight prevention meetings and experience exchanges will be conducted to reduce the blight damage to city trees and flowers.
17. As suggested by residents and district offices, increase nighttime lighting around schools. New street lamps will be installed as budgeted to improve road illumination and maintain traffic and regional safety.

18. To better coordinate with road construction, sidewalk replacement, and regional environmental renovation projects, street lamps will be augmented to fortify street lighting with consideration for city image.

19. Continue to place street lamp switch boxes on lamp poles to enhance city image and residents’ quality of life.
20.
Coordinates with Taipower and installs streetlights by region, beautifying the city’s appearance and landscape. After completion, will reduce the aboveground power lines and give residents a refreshed, clean, and neat space, promoting high quality living conditions.
Ⅷ. Management and Maintenance of Public Facilities
A. Road Maintenance:

Total road area repaired for the year is 664,300 square meters (including dug repair), length of ditch and drainage system repaired is 2,918 meters, and manhole covers repaired and replaced amount to 3,766 pieces.
B. Bridge Maintenance:

Total bridge fence repaired for the year was 2,277 meters along with 29 bridge lights, 27 staircases, 474 meters of traction tape, 505,280 square meters of painted (sprayed) bridge surface, and 28,355 square meters of bridge pavement repaired, Wall and floor tile meters: 1,421 square-meters.
C. Underground Passage Maintenance (in Coordination with Regular Road Maintenance Work):

Wall tiles and ground tiles repaired for the full year was 2,218 square meters.
D. Sidewalk Digs and Maintenance:

Total area of sidewalks dug and repaired for the year measures 18,585 square meters.
E. Sewer Line Maintenance:
Number of manhole cover and filter repaired for the year is 471, pump station inspections and repairs number 2,171, resident-required pipe cleaning service performed number 4,279, pipeline cleaning and inspection total 11,699 meters, pipeline repaired was 1,313 meters, and the volume of night solids deposited for wastewater processing is 360 (㎡/day).

F. Management and Maintenance of Park Street Lamps
1. Outside park management and maintenance: Parks under the Park Service employees outside management and maintenance services; outside maintenance items include environment cleaning, periodic lawn mowing, lakeside cleaning and public toilet cleaning, to make up for lack of manpower, this simultaneously maintains service quality and provides residents a good resting environment.
2. Commission of park fountain maintenance: Due to the lack of park maintenance staff, fountain facilities in Nan Gang, Hu Shi, Yu Cheng, Civic Plaxa, Qin Hua, and Xin Long Parks have been commissioned out for maintenance use of the frequent park maintenance budget in order to enhance the maintenance quality of park facilities and provide residents with a better leisure environment.
3. The city’s street lamps are serviced by the Parks and Street Lights Office’s street lamp engineering team. Currently, there are 140,320 street lamps, an increase of 34,573 from 1998’s count of 105,747 lamps for an average increase rate of 4.09%. With the increase of street lamps, maintenance quality and the needs of street lamps have also risen. To boost maintenance results, nighttime repair of street lamps is performed every Monday, Wednesday, and Friday and nighttime inspections are performed every Tuesday and Thursday. Streetlight outage rate has been 0.2% of the goal set for the 4th quarter of 2006. Streetlight maintenance and management will be increased to lower the rate to under 0.2%.
4. The city’s street lamps are serviced according to scheduled plans. By the mayor’s order, the Parks and Street Lights Office has established a “done instantly” service in order to achieve proper lighting efficiency and safety (general street lamp malfunctions can be repaired in 24 hours). To effectively shorten repair time, the Parks and Street Lights Office has boosted the promotion of lamp repair services through posting “street lamp repair service telephone labels” on the city’s street lamp post and distributing “street lamp maintenance service calendars” annually to the various District Offices, Household Registration Offices, and Police Offices. They also contact the neighborhood chiefs once or twice each month to inquire about street lamp conditions in order to achieve the goal of “bright street lamps”.
5. The establishment of information management system to boost management and maintenance efficiency: In order to coordinate with the development of the city’s public construction blue print information management system, the Parks and Street Lights Office’s street lamp team has digitized and filed graphical street lamp information allowing for inquiries into street lamp locations and pipeline distribution under street lamps as well as maintenance efficiency through regional street lamp counts. In 2006, 123,865 units have been digitized and filed. The work will continue in 2007.

6. In order to maintain illumination of Taipei City’s major roads in case of power loss or restriction by Tai Powers during major disasters, the Parks and Street Lights Office has reserved power generators for emergency lighting on the city’s 24 major roads like Zhong Shan North and South Roads and Ren Ai Road. In case a power loss after disaster occurs, Tai Power Company will notify the contractor to deliver and install the power generators to the locations as specified in the contract.

Ⅸ. Special and Contract Projects

1. Taipei City Xinyi District Sports Center Construction Project:
Project base is located on #18-19, Section 5,Xinyi Road. The base measures about 9,475 square meters in area. A 7-story steel-framed concrete building will be constructed for a total of 6,121 square meters of floor space. The establishment of a regional sports health center will provide individuals and families with a place to exercise and relax.  Residents will be able to exercise on their own time and strengthen their health. The entire project is schedule for completion on June, 2008.
2. Taipei City Neihu District Sports Center and Science Park Service Center Construction Project:

Project base is located on the south side of Neihu Vocational College. To the north is 12 meters of Zhou Zi Street. The base measures 3,559 square meters in area. A 4-level underground and 8-level above ground steel-framed structure will be constructed for a total of 18,070 square meters of floor space. The establishment of a regional sports health center will provide individuals and families with a place to exercise and relax.  Residents will be able to exercise when they want and get improve their health. Also, the Neihu Science Park Service Center will provide residents with diverse cultural activities and training seminars to elevate residents’ quality of life and increase job information as well as opportunities. Currently, the project is in the design stage. The project is scheduled for completion in December of 2007.

3. Taipei City Shihlin District Sports Center Construction Project:

Currently, the project base is an empty lot. The base measures 2,491 square meters in area with Cheng De Road and Shi Shang Road to the east, Cheng De Park to the west, and 10 meters and 12 meters of road to the south and north, respectively. A 2-level underground and 6-level above ground steel-framed structure will be constructed for a total of 11,755 square meters of floor space. The establishment of a regional sports health center will provide individuals and families with a place to exercise and relax; residents will be able to exercise on their own time and strengthen their health. Currently, the project is in the construction bidding stage. The project is scheduled for completion in February of 2007.
4. Taipei City Datong District Datong Elementary School Sports Center Construction Project:

Project base is located on the site of Da Tong Elementary School’s old auditorium, which will be rebuilt into a sports center. West of the base is Da Long Street to the west with Lane 24 Section 3 Cheng De Road to the south, Chang Ji Street to the north, and Alley 3 Lane 28 Section 3 Cheng De Road to the east. The planned 3-level underground and 5-level above ground steel-framed structure will have a total floor area measuring 14,168 square meters. The sports center will provide the school with a place of physical education and the community with a place for exercise; the multi-purpose center can also be used for conferences and exhibitions serving as a community-learning center to promote community harmony. A portion of the space will be used for school education. The school’s teachers and students will have access to a brand new activity center, thereby increasing teaching quality and the learning space. The project is scheduled for completion at the end of January of 2008.
5. Zhongzheng Second Police District Xia Men St. Police Station Office Building Construction Project:
Project base is located within Lane 43 to 45 on Xia Men Street in Zhong Zheng District. The base measures 345 square meters in area. A 2-level underground and 5-level above ground steel-framed concrete building will be constructed for a total of 1,497 square meters of floor space, which will serve as an office and dormitory for police officers. The project is scheduled for completion at the end of January of 2008.
6. Wenshan First Police District Taipei City Police Department Mushin Police Station Office and Dormitory Construction Project:
Project base is located at the intersection of Alley 10, Lane 211, Section 2 Mu Xin Road and Heng Guang Street in Wen Shan District. The base measures 965 square meters in area for a total of 5,639 square meters of floor space. A 3-level underground and 10-level above ground steel-framed concrete structure will be constructed to serve as a police station, office space for the Maintenance Office’s 4th team, and activity center for Zhang Jiao Li. Project bidding was completed on July 6, 2005. The project is scheduled for completion in July of 2007.
7. Neihu Police District Taipei City Police Department Wenteh police Station Construction Project:

Project base is located on the intersection of Section 6 Ming Chuan E. Road and Xing Ai Road. The base measures 3,267 square meters in area. A 1-level underground and 2-level above ground steel-framed concrete building will be constructed to accommodate the large work force and shoppers that will be drawn in as a result of the establishment of the technology park and opening of the large wholesale warehouses. The project will serve to satisfy the rising security needs of the technology park and the nearby Fu Luen Chin En Park’s green grass will serve as a place of leisure and recreation for individuals and families. The project architect was selected on February 3, 2005. The project is scheduled for completion at the end of 2007.

8. Taipei City Nangang District Jouzhuang Community Activity Center Construction Project:

Project base is located between Lane 91 Section Jou Zhuang Street and He Shun Street. The base measures about 1,597 square meters in area. A 2-level underground and a 5-level above ground steel-framed concrete building will be constructed to serve as a community activity center and library.  It will have a total floor space of 5,312 square meters and create a lively and warm mood that will bring the community, the activity center, and library closer together. The project is scheduled for completion in November of 2007. 
9. Abandoned Railway Plaza’s Annex Underground Parking Lot Construction Project:

The base is situated on Lane 290, Section 4, Zhong Xiao E. Road, extending from the Sun Yat eEn Memorial MRT Station exit to Guang Fu S. Road. To the east is Sun Yat Sen Memorial Hall with Yen Ji Street shopping district in the west, Zhong Xiao shopping district to the north and Ren Ai Road Section 4 to the south. The base site is now a ground parking lot that measures about 311.42 meters in length and 27.91 meters in width for an area of 9,608 square meters. A 3-level underground structure will be constructed to provide 420 automobile parking spaces. The existing parking lot will be converted into a road with sidewalks and plants. Total floor space will measure about 15,900 square meters. The project will allow for maximum use of the city’s limited land resources and effectively alleviate the parking shortage situation in Taipei City’s eastside as well as open up the possibility of multi-purpose land development. The project is scheduled for completion at the end of June 2008.

10. Taipei City Market Management Office’s Huannan Market Renovation Project and Annex Parking Structure Construction Project:
Project base is located in the section bound by He Ping E. Road, Shi Yuan Road, and Huan He Expressway. The base measures 6,954 square meters in area. A 1-level underground and 9-level above ground steel-framed concrete building will be constructed for a total of 28,000 square meters of floor space. The construction of this regional parking structure will solve the parking needs for the region’s residents, vendors, and Huan Nan Market shoppers. The project is scheduled for completion at the end of August 2008.

11. Construction of Taipei Information Industry Building:

This building is located at the intersection of Section 3, Civic Boulevard and Section 1,Xinsheng North Road north of Hope Square.  The building will occupy 5,178 square meters, and will be a reinforced concrete structure building with 6 floors and 1 basement level, with a total building floor area of approximately 17,281 square meters.  The second and third floors will be for Guanghua Market vendors, and the remaining floors will be rented out by the Bureau of Finance.  The project is scheduled for completion in March 2007.
12. Taipei City Fire Department Xihu Division Construction:
This project is located at Jingyie 3rd Road and Lequn 2nd Road.  The area is approximately 2,688 square meters, an 8-story reinforced concrete structure with 2 sublevels.  The total building floor area is approximately 9,200 square meters. It is hopeful that with this project, the firefighting abilities of the Dazhi and Neihu areas will be enhanced.  Bidding was completed for this project as of November 30, 2005, and the completion date of the related design operations is October, 2007.
13. Daan Police District of Taipei City Police Department Xinsheng South Road Police Station Construction:

This project is located by Section 3, Renai Road ; the area is approximately 409 square meters, with 5 stories and 2 sublevels. The total floor area is approximately 1,529.08 square meters, and is planned for the police office and dormitory. The project is scheduled for completion in February, 2008.
14. Taipei City Wenshan District Residential Exercise Center Construction:

This project is located within the Executive Yuan Coast Guard Administration, near Xinglung Road and Wanfang Road; it is currently the temporary coast guard quarters. The new quarters will be built first, the temporary quarters will be demolished after everyone has moved to the new quarters, and the exercise center will then be built. The exercise center will be 3,805 square meters, with 3 sublevels and 7 stories. The total building floor area is initially suggested to be 13,714 square meters. This exercise center will provide a place for personal and family-oriented exercise and rest, and allow citizens to participate on their own time and achieve the goal of healthiness for all citizens. This project is currently accepting bids, and is expected to be completed by October 2008.
15. Wanhua Police District of Taipei City Police Department Wuchang Police Station Construction: 
This project is located at 22 Kangting Road; its area is 1,221 square meters, projected total building floor area is 4,170 square meters, with 7 stories and 2 sublevels. The 7 above floors will be for offices and the 2 sublevels will be for air defense and parking. The details of this project are currently being amended by and architect.
16. Dalong Integrate Welfare Service Center Construction:
This project is located at 105-123 Minzu East Road, 32-42 Alley 187 Dalong Street (south of Lanzhou Elementary School); the area is approximately 2,595 square meters, a reinforced concrete building with 3 sublevels and 9 stories.  The total floor area is approximately 13,190 square meters.  Floor 1 to 3 will be for handicapped organizations, floor 4 to 9 will be for senior citizen living. Right now carries on in the design work.
17. Taipei Track and Field Stadium Construction:
This project is located at the block of Nanjing East Road, Dunhua North Road, Section 3, Bade Road and Beining Road ; the total area is 111,055 square meters.  Construction includes the running field, heated swimming pool, commercial facilities, the parking lot, management/service areas, the engine room, etc.  Taipei Mini Dome, phase one of the aforesaid constutruction, is in use.  For this phase, the old field is being removed and rebuilt to meet IAAF standards.  Work will also be completed on the Songshan Exercise Center, for the 2009 Deaf Olympics.  This project is scheduled for completion at the end of October 2008.
18. Taipei Datong District Dalong Elementary School Building Renewal and Underground Parking Lot Construction:

This project is located at the Datong District, closing to the Confucius Temple and Bao-an Temple; the school building is 30,600 square meters (including parking lot) and the public parking lot is 13,000 square meters (250 cars, 200 motorcycles).  The building will have 3-5 floors, and 2 sublevels.  This region does not have enough parking space, so the underground parking lots will be expanded along with this project to provide better service for residents and visitors to the Confucius Temple.  The PCM selection was completed in July 2005, and the project is expected to be contracted out in March 2006, and completed in July 2009.
19. Taipei Datong District Penglai Elementary School Building Expansion Project and Underground Parking Lot Construction:

This project is located in the Taipei Datong District, 35 Ningxia Road, inside the Penglai Elementary School area, south of Minsheng West Road, west of Taiyuan Road, east of Ningxia Road, and north of Pingyang Street.  There will be 2 buildings constructed: the instructional building (2 sublevels, 5 stories) and the integrated building (2 sublevels, 4 stories), both will be reinforced concrete structures.  The total floor area is approximately 29,971 square meters.  The instructional building will have its administrative office on the ground floor, classrooms on floor 1 to 4, and the 5th floor will house the educational resource center, performance hall, audio visual room, and library.  The integrated building will house the swimming pool, stadium, and multi-function activity room on the ground floor; the underground parking lot will hold 61 cars and 141 motorcycles.  This project has failed to receive bids for 3 times, and has asked the Department of Education for help in compiling a budget that meets market prices, and has received approval for a supplementary budget to reopen the project for accepting bids.  Bidding should be completed by March 2006.  This project is scheduled to start in May 2006 and to be completed in May 2009.
20. The Taipei Zhongshan Girls High School Integrated Instruction Building construction:

This project is located in the Zhongshan District, 141 Section 2, Changan East Road, within Zhongshan Girls High School.  The site is next to Section 2, Jianguo North Road south of Zhulun Street, and north of Section 2, Changan East Road.  This project consists of constructing 2 sublevel parking garages (includes swimming pool), and 7 stories of a reinforced concrete building.  Floor are 1~3 is for administrative offices, and 4~7 are for classrooms.  The total floor area is approximately is 23,697 square meters.  This project has failed to attract bids twice, has asked the Department of Education for help in compiling a budget that meets market prices, and has received approval for a supplementary budget to reopen the project for accepting bids.  Bidding should be completed by February 2006. This project is scheduled to start in March 2006 and completed in October 2007.
21. Taipei Chengde Junior High School Activity Center and Swimming Pool construction:

This project is located in the Nankang District, 23 Lane 108 Dongxin Street, at Chengde Junior High School, with major traffic via Zhongxiao East Road and Fude Street.  The total floor area is 6,874.98 square meters, with 4 stories and 1 sublevel, in a reinforced concrete building.  This project has failed to attract bids for 5 times, and has asked the Department of Education for help in compiling a budget that meets market prices, and has received approval for a supplementary budget to reopen the project for accepting bids.  Bidding should be completed by March 2006.  This project is scheduled to start in May 2006 and completed in November 2007.
22. Taipei Nankang District Nankang Elementary School building construction:
This project is located at the southwestern side of the Nankang Economic Trading Park, east of Huimin Street (12 meters) and Nankang Vocational High School, and north of Xingdong Street (10 meters).  The total floor area is 30,052 square meters.  The administrative building (5 stories, 1 sublevel) and teaching building (5 stories) will be constructed with reinforced concrete.  This project has received no bids in the past. It was reviewed and approved by the school on January 2, 2007. It is currently being prepared for outsource bidding.
23. Taipei Daan Heping Elementary School Building and Underground Parking Lot construction:

This project is located in the Taipei Da-an District between Section 3 Keeiung Road, Section 3 Xinhai Road, and Wolong Street.  Because the surrounding schools have too many students, building this school will reduce the number of students in those schools.  This project consists of 3 parts: a sports center (approximately 16,000 square meters, 5 stores, 2 underground levels), school building (approximately 23,600 square meters, 2-4 stories, 1 underground level), and underground parking lot (approximately 15,000 square meters, 2 underground levels). Establishment of the sports center will provide the neighborhood students with a quality study environment, and integrated community areas.   This vast area of the school campus has rich plant ecology, and the school can use it to hold various activities involving natural ecology, social humanities, art performances, science and technology, physical ability, life exploration and experience.  This school looks forward to becoming a model elementary school.23. Taipei Songshan Elementary School Building Expansion and Underground Public Parking Lot Project:
This project is located at Sungshan Elementary School, at the intersection of Bade Road and Nankang Road.  It is 16 meters south of Nankang Road (previously Bade Road), where the main entrance is, west of Zhongpo North Road (8 meters) and pipes (25 meters), north of Bade Road (20 meters) and Songshan Train Station, east of road (16 meters) and south of Nankang Road (16 meters).  This project is 18,663 square meters, The proposed building will have 4 stories, and 3 underground levels.  Adjustments and Designs are being made to detailed space usage at Kezheng Elementary, Songshan Elementary, and the Parking Administration Office.
24. Taipei Songshan Elementary School Building Expansion and Underground Public Parking Lot Project:

This project is located at Sungshan Elementary School, at the intersection of Bade Road and Nankang Road.  It is 16 meters south of Nankang Road (previously Bade Road), where the main entrance is, west of Zhongpo North Road (8 meters) and pipes (25 meters), north of Bade Road (20 meters) and Songshan Train Station, east of road (16 meters) and south of Nankang Road (16 meters).  This project is 4,020 square meters, with land coverage of 21.54% (not definite).  The proposed building will have 4 stories, and 4 underground levels.  This project completed examination in January 2006, and is expected to receive its construction permit in March 2006, with bidding operations expected to be in June 2006.25. 
25. Nankang Elementary School School yard Underground Parking Lot Construction:

Parking lot underneath Nankang Elementary School yard (the new school building is located at southeastern side of Nankang Economic Trading Park, east of Huimin Street and Nanakng Vocational High School, north of Xingdong Street).  The total floor area is approximately 36,655 square meters, with 2 underground levels.  This project has completed architect selection as of January 2006, and project details and design matters will be attended to after the contract signing.
26. Datong Police District of Taipei City Police Department Construction:

This project is located in the Datong District, Jinxi Street and Ningxia Road, constructing a 10 story, 3 sublevel (for parking and air defense) building.  The total floor area is 12,300 square meters. PCM selection is expected to be completed in May 2006, and project right now carries on in the design work.

27. Taipei Wenshan District Wanxing Elementary School classroom, activity center, underground public parking construction:

This project is located at 114 Section 2, Xiuming Road.  The total floor area for the school building is 5,760 square meters.  The building will have 4 stories and 2 sublevels (underground parking lot, 9,000 square meters), architect selection will be completed at the end of February 2006, and bidding will be completed in December 2006.

28. Taipei Wanhua District Laosong Elementary School Bopiliao Street Repair and Re-use Project (contains second phase, third phase, and public art):
This project is located between Wan Hua Kangting Road and Kunming Street, north of Guangzhou Street, south of Laosong Elementary School.  The area is approximately 6,966 square meters, known as “Bopiliao.”  This project is a restoration of historical architecture, including the repair of the architecture itself, internal maintenance, and reuse of equipment.  The west side work (2nd phase) was contracted out on December 16, 2005, contract signing was completed in January 2006, work is scheduled to start in February 2006 and completed in June 2007.  For the 3rd phase, the school will provide requirements, and wait for the architects to complete designing before proceeding with project bidding.
29. Linong Park Underground Parking Lot Construction:
This project is at Linong Park, located at Beitou District, Section 7,Chengde Road, Linong Street (528,527,519,517-2,509-2,508-2,504).  The area is approximately 17,469 square meters, with planned construction of 2 underground parking lots.  The total floor area is approximately 8,809.45 square meters, and the building area is approximately 211.33 square meters.  This will provide parking for approximately 200 cars and 250 motorcycles, solving the parking needs of local residents.  This project is scheduled to be completed at the end of 2008, and is currently being examined by the Parking Department.
30. Shilin Police District of Taipei City Police Department Construction:
This project is located at Shilin District, the intersection of Wenlin North Road and Xiaobei Street (Guanghua section numbers 377,378,386,390,391,392).  The area is 4,114 square meters, with a total floor area of 13,442 square meters.  The building has 10 stories, 3 sublevels.  This project is a continuous project set from 2006-2010, This project right now carries on in the design work.

31. Construction of the 2nd Campus of the Taipei Physical Education College:
This construction project is located within the Shilin district at the intersections of Zhongchen Road and Shidong Road. It is being built on 168,115 square-meters of land. This project consists of building a gymnasium, activity center, track and field grounds, observation stand, and an underground parking lot. The total construction area is 102,706 square-meters and is expected to be competed by February 2009.
32. Taipei City Shilin Market Reconstruction Project:

This project intends to build a structure that has 3 levels below ground and 1 level above ground. The bid selection of the main structure, building fix up, and elevator has been competed. It is currently undergoing follow-up expansion planning by an architect. Construction has started on December 8, 2006 and is expected to be completed by March 2009.
33. The Taipei Funeral Office Administration Cremating Furnace Replacement Project:
This project will construct a 2 story building above ground that consists of 4 furnaces and 2 air pollution prevention faculties. The existing building and equipment will be removed. It is expected to be completed by the end of 2007.
34. The Taipei Funeral Office Administration Cremating Furnace Replacement Project:
This project will construct a 2 story building above ground that consists of 4 furnaces and 2 air pollution prevention faculties. The existing building and equipment will be removed. It is expected to be completed by the end of 2007.
Ⅹ. Implementation of Project Quality Enhancement, 
Control of Work Progress, and Proper Ethics
Enforcement results of the New Construction Office:
A. Project Quality Enhancement:
1. The various rank construction inspection teams have conducted randomly scheduled inspections of the various construction sites to examine the work progress and construction quality. Follow ups of any defects found will persist until they have been rectified.
2. In coordination with the city’s project construction inspection team, onsite inspections on the enforcement of project quality, construction safety, sanitation, traffic, environmental considerations, and quality management have been carried out. Follow-ups on problematic issues are conducted until the issues have been resolved.
3. Enforce the self quality control for all three rank levels in accordance to the “Public Project Construction Quality Management Policy” implemented by the Executive Yuan’s Public Project Committee, the city’s “Public Project Construction Quality Management Guidelines for Taipei City Government Agencies”, and the bureau’s “Taipei City Government Department of Public Works and Construction Office: Supplement Guidelines for Construction Quality Management of Public Works Projects”.
4. For important construction items or concealed construction portions, the contractor or site supervisor is required to be present onsite. The contractor has also been asked to retain photographs or a digital recording for records, which must be signed by the appointed personnel.

5. If residents discover bad quality in construction, insufficient safety equipment, unsanitary environment or other public works flaws, they can call the public works hotline (or through the web, fax, or mail).  The office held responsible will be notified and asked to respond or make improvements in a timely mannerism.
6. Based on needs, construction supervisor seminars have been held or appointed personnel have been sent to participate in courses and training held by government training centers. The training of staff and inspection of construction supervisors’ skills will enhance supervision and construction quality.
7. Contractors have appointed a staff to be present onsite for clarification and signing purposes during the inspection and completion verification of the various projects. The inspection staff and supervising unit are required to conduct and verify the appointed person’s identity.

8. Exceptional contractors are rewarded through placement on the list of project purchase with the most favorable fulfilled bid contract. Issuance of construction verification fees to a contractor will be temporarily suspended according to contract stipulation if that contractor’s work quality is found to be lacking. If the contractor performs construction supervision, then investigations will be performed, to raise the quality of construction supervision and maintain quality assurance.
9. Public praise of public works organizations, contractors, and individuals, to raise the quality of public works, improve living conditions, and promote friendly competition among contractors.Encourage proficient contractors and works to take part in the public project quality gold award held by the Public Construction Commission, Executive Yuan. This office has been awarded with the public project quality gold award and individual contribution award consecutively in 2002 - 2006. They are not only a testament of this office’s project construction quality but they have also boosted the morale of the project staff.
10. Encourage development of construction industry within Taipei, improving technical standards and quality in construction, and work in conjunction with the city’s evaluation and selection of best contracting firms and model work sites.
B. Control of Work Progress:

1. After annual budget approval, the work progress control chart for the various project schedules has been established. Work progress and procedure are handled and tracked by a dedicated staff. Each month, a meeting is held to discuss and review technical issues.

2. Plans and designs from the pervious session have been carried out. Preparations have begun after the budget was drafted. Project construction will be contracted out once a project budget has been approved by the city council.
3. Adjust construction unit prices yearly according to market research, submit to the committee, and compile construction bottom prices or make design changes.
4. Installment construction design briefing has been implemented to allow for better design and to avoid project delays due to design changes. 

5. Single bidding based on project features has been adopted to integrate design and construction, which will boost purchasing efficiency and reduce construction interface.

6. Before project constructions begin, contractors have been requested to supply a construction progress schedule for review and approval to be used in subsequent progress control. 
7. In cases of late price estimate, completed cases that have yet to submit postponement fees or completed cases that have yet to complete the paper work have been marked for persuasion. Regular reviews are held each month to discuss improvement solutions.

8. For projects with suspended construction or those behind schedule, the cause of cessation or delay will be reviewed for resolution; the cases are then noted to accelerate progress. Regular reviews are held each month to discuss improvement solutions.
9. For projects that have been contracted out but have yet to begin construction, construction briefings are convened regularly each month to assist in the resolution of construction obstacle so that construction may begin. Reviews of projects under construction are held to discuss work progress in order to boost budget enforcement.
10. Based on the “Taipei City Government Department of Public Works Awards and Punishment Guidelines for Construction Project Case Completion” to effectively manage the process and time to accept and check the project and case completion to increase the effectiveness of budget execution.
C. Proper Ethics:
1. Boost the promotion of legal statues to employees: 26 projects promoting political honesty, including the publishing of "Ethics Issues Electronic Newsletter", quizzes with prizes, and telephone fraud prevention, with methods including sending emails, creating promotional posters, and using various assemblies for oral promotion. An expert was invited to lecture "Techniques in Writing and Releasing Press Releases, and Maintaining Business Confidentiality.”
2. Execution of “Ethics Practice Actions” about corruption prevention: In order to make employees truly understand how to handle "ask to put a word in", "invitation to banquets", "giving money and gifts," the Government Ethics Office Aside from inviting officials from the Government Ethics office to give seminars on ethic regulations, ethics education is also being re-enforced during new personnel training. Email reminders are also sent during major holidays to remind personnel of correct ways to conduct government business., to sincerely remind employees of the proper methods.
3. Supervision of Purchasing: Participated in purchasing and bidding, price discussion, and receiving (146 cases); proposed suggestions, asked the approving unit to consider and improve, ensuring fairness in purchasing, achieving service goals.  Also audited the thickness of road surface asphalt concrete with13 samples taken to help in improving construction quality, Random checks are conducted on the road surfaces and samples are taken to measure thickness and surface integrity.
4. Auditing of Project Matters: Conduct the “most beneficial project audit”. A committee from the government ethics office will audit the most beneficial projects for the past five years. If any mistakes are found, it would be forwarded to the relevant unit for future improvement reference and will also be used for future improvement by this administration office to ensure the legality and fairness of future purchasing projects.
5. Proper Conduct Project: Conducted the Chinese New Year, Dragon Boat Festival, and the Mid-Autumn Festival Proper Conduct Projects; besides publishing the " Ethics Issues Electronic Newsletter " and promotional posters, the editorial staff conducted at least 2 random daily patrols of various offices, and found that colleagues maintained proper conduct with no improper behavior.
6. Examination of Department Matters: Opened 3 cases based on own initiative, 14 cases accepted from the general populace, 10 assigned cases, for a total of 27 cases.  Investigations revealed :6 cleared case without signs of violation, 5 cases transferred for discussions on possible improvements, 6 cases transferred to processing, 1 case transferred to be investigated further, 7 cases saved for reference, and 2 cases still continually investigated in processing.
Enforcement Results of the Hydraulic Engineering Office:

A. Project Quality Enhancement:
1. Ongoing checks and follow-up of management process:
(1) Based on the self evaluation form issued by the engineering project committee, common errors from previous errors are listed in a checklist divided into the quality plan, quality assurance personnel, material test, self evaluation, construction item checklist, vender safety, sanitation, and environmental checks, supervising unit safety, sanitation, and environmental checks, reports returned and filing, project quality measurement, general audit, and comments, with a total of 10 major categories and 36 sub-categories. They are used to check the quality of projects conducted by this office and are check on a daily basis with results being returned within a givent deadline.
(2) When receiving the self evaluation forms from the engineering office for major construction projects, personnel will be sent onsite to perform the same evaluation. The results will be filed and if items have failed, then they need to be rechecked and pass before being allowed to proceed to the next phrase.
2. Evaluation Deficiencies Statistics Review and Return:
(1) The semi-monthly evaluation results will be reported to the director at the start and middle of each month for approval.
(2) Random inspections are conducted weekly with reports being summarized into meeting reports.
(3) Monthly statistics of mistakes are calculated for each month and are forwarded to the technical meetings to find the source of the problems and the remedies required.

B. Control of Work Progress:

1. After the construction bid has been determined, the supervising unit will meet with the contractor to go over construction plans and goals. The deputy supervising construction chief heads the meeting to explain design goals and procedures.  Potential problems are discussed to find workable solutions; the contractors are asked to take notice of construction details and progress. Once preparation work has begun, associated units have been invited for onsite consultation to ensure smooth construction. Also, pipelines that may affect construction are also inspected onsite to determine pipeline location and impediment scope; the pipeline unit is then asked to redesign or relocate the pipes before construction begins to avoid construction delays.
2. Bi-weekly meetings are held of the chief engineer along with director of the bureau and heads of each unit to discuss problems faced in the projects and how projects are behind to help the project complete on time.
3. To allow for smooth flow of supervision work and reduce construction delays due to bureaucratic procedures, the project construction is then turned over, after project bidding has been determined, to a supervising unit to conduct monitoring and inspection work. Standardized forms and procedures have been adopted and made available online to digitize and standardize construction management, allowing for better budget enforcement results and a systematic process that can effectively save time and labor to boost construction efficiency.

4. To control final inspections of completed construction work, a special staff has been appointed to track and record the final inspection work and record card. For cases unable to complete the process in time, the supervising unit must report the cause of delay and present the case for review in the following week’s technical meeting in order to understand the problem and find a solution so that construction obstacles can be removed for timely completion, which will boost the budget enforcement rate.

C. Proper Ethics:

1. Strengthen the purchasing process for better procedural supervision and internal control, post-purchase inspections, and case reviews of construction projects. Inspection results have been presented for review and discussion for further improvement to assist the units in performing better service.

2. Enforce an open and systematic bidding process. Plans have been made to make public project information from its public announcement to bidding stages available for public review. Beginning in 2004, electronic bidding forms have been provided to reduce the occurrence of illegal bidding.
3. Meetings and other agency promotional channels have been used to promote ethics laws. This office’s electronics display and e-mails have been used to post posters and organize legal seminars for employees to instill honest and lawful behaviors in employees.

4. Establish an informant hotline to end corruption cases. To ensure construction quality and to prevent the occurrence of corruption, residents have been encouraged to take part in city development constructions. Construction site signs must display this office’s informant hotline 2720-2283 for an open communication channel.

5. Ethics seminars and surveys have been conducted to collect feedback and suggestions for improvement considerations.

6. Regular agency safety protection meetings have been convened to plan for feasible maintenance plans and safety protection measures and to ensure proper enforcement of safety protection measures to attain agency safety.

7. Strengthen the promotion of confidentiality and conduct regular and random security checks and review mistakes found. Improvement plans should be proposed to increase employee awareness of confidentiality. 

Enforcement Results of the Sewage Systems Office:

A. Project Quality Enhancement:
1. The Sewage Systems Office’s material inspection standard has been established for coherent work flow and allowing for better enforcement of material inspection work to ensure project quality.

2. To better promote self-inspections, quality guarantee plans supplied by contractors are carefully scrutinized and verified in stages by the staff of this office.

3. Construction supervision team has been formed to monitor the construction sites regularly. A staff member has been appointed to oversee flaw correction in order to enhance construction site quality.

4. Project unit price has been examined in order to fully reflect market price.

5. Various seminars have been held and workers have been sent to training courses and seminars to enhance workers’ skills.

B. Control of Work Progress:

1. Control work progress. Tracking files are established as soon as construction has been outsourced. Regular construction progress meetings are held to review and discuss work progress and status.

2. Before project construction begins, contractors are asked to supply an estimated progress schedule chart for approval and for subsequent control of work progress.
C. Proper Ethics:
1. Boost the promotion of governmental secrets and ethics laws to instill proper secret protection awareness and lawful behavior in employees.

2. Preventive measures for corruption-prone work have been implemented to end the occurrence of corruption.

3. Ethics polls have been conducted to analyze this office’s ethics situation and administrative error, and to obtain residents’ suggestions for improvement.

4. A corruption mailbox has been set up to encourage employees and residents to inform on illegal actions. The informant hotline number has also been posted on construction site signs so residents can co-oversee construction and help ensure an open communication channel.

Enforcement Results of the Parks and Street Lights Office
A. Project Quality Enhancement:
1. In accordance with the Public Construction Commision, Executive Yuan "Public Works Construction Quality Management Policy", issued by the Public Construction Commision, Executive Yuan office released "Taipei City Government Public Works Quality Management Outline", and "Implementation of 3 Levels of Quality Management and Work Supervision Outlook for Public Construction under the Taipei Government Public Works Department” to implement the 3 levels of autonomous quality control.
2. Coordinate with construction groups and visit work sites to evaluate conditions including construction quality, construction safety, health, traffic, environmental protection and quality control.  Any suggestions will be followed upon until improvements have been made.
3. The work inspection group will randomly visit various work sites to inspect work conditions and carry out work quality inspection.  If there are any problems, the group will follow up with the related offices until improvements have been made.
4. When work is done on important construction projects or on “obstructed view” areas, the contractor’s appointed personnel or work site supervisor will be asked to be present, and the contractor will be asked to take photographs and have the appointed personnel to sign off.
5. Conduct random checks based on construction project and conduct standard material random checks to increase quality.
6. Hold periodic lectures by supervisor personnel, send personnel to participate in classes and training held in public training centers, thereby improving supervisor skills and construction work quality through advance course training and supervisor training.
7. For all construction projects, request for the contractor’s appointed personnel to be present to explain and validate during the inspection of completed work, and ask inspection personnel and supervising units to implement and ask for identification.
8. The Outstanding Contractor Reward is listed as the best reference when accepting bids.  Contractors whose work is found lacking will have their construction verification funds suspended or have other appropriate actions taken against them.  If the contractor had a supervising role, then the contractor will be investigated in order to raise the construction work quality.
9. Hold contractor symposiums to explain administrative policies, contract agreement matters, quality control procedures, and receive contractor feedback.
B. Control of Work Progress:
1. After the annual budget has been set, establish accordingly the schedule for various construction projects.  Appointed personnel will keep track of operations and 2 meetings will be held monthly for discussions.
2. Carry out job contracting and integrate design and construction based on project characteristics. This will increase purchasing efficiency and reduce construction interference.
3. Implement the periodic simplified reporting policy of engineering design, enabling designs to be better, and avoid delaying progress due to design changes.
4. Before each construction project begins, request the contractors to establish a work progress estimation chart, and, after verification, use the chart as a basis for controlling progress.
5. For cases where cost estimate is overdue, work is completed but project is not closed out and paid, and when work is completed but the construction project has not been ended, the cases need to be rushed, and progress needs to be evaluated periodically on a monthly basis.
6. Study the reasons for suspended construction projects and projects whose progress have been delayed, formulate solutions, and manage appropriately.
7. Assess the construction projects that have been contracted out but have had no work done during monthly meetings.  Help remove obstacles to enable the work to begin.  Discuss the progress of the work in progress, and then proceed with the next scheduled activities.
C. Proper Ethics:
1. Promotion to Increase Employee Civil Service Ethics: promotional projects utilizing the web, electronic bulletin boards, and posters were carried out, strengthens the staff to obey the law the idea.
2. Strengthen protection of confidential government information: Devise “Internal Information Audit Plant” and “Usage Policy of City Databases”, to strengthen the protection of confidential government information. In year 2006, a total of internal information audits were conducted 3 times. Scholars and experts were invited to give lectures on “The Need for Public Servants to Protect the Confidentiality of Information” and “Review Procedures of General Cases According to the Confidential Document Act”.
3. Hold the “Employee Political Affairs Symposium”: reference materials were provided on meals and gift receiving. During the symposium, discussion of characteristics of conflict of interest, standard definition of proper social activities for public servants, and receiving gifts, meals, and lobbying were conducted. The records of discussions were forwarded to units within the office.
4. Conduct a “Vender Symposium”: Venders participating in greenification projects were invited. During the symposium, discussion on the purchasing process, purchasing specification, communication process between relevant employees and venders, and price evaluation process to help locate policies that are unreasonable and possible areas of improvements to help prevent profiteering and graft.
5. Examination of Department Matters: 20 cases were received from citizens, assigned and the chief,  Investigations revealed that there were no violations.  9 cases were cleared, 5 cases investigated the administrative responsibility, and 6 cases were transferred to the service unit for discussions on improvement.
6. Government ethics office investigation: In accordance to the “2006 Taipei City Government Ethics Offices Investigation Plans”, this office devised the “2006 Greenification Vender Investigation Plan”. The investigation involved 12 cases and the investigation results are in the “2006 Greenification Vender Investigation Report”. The report was forwarded to various units.
7. “Proper Conduct Project”: Per the memo released by the Department of Government Ethics, Taipei City Government “Proper Conduct Project” was executed during Chinese New Year, Dragon Boat Festival and Mid-Autumn Festival.  Agents went to investigate the discipline of all units, employees were all adhering to ethics and no one was found to be in violation.
8. Public Financial Disclousure: 9 persons reported, 2 person was audited.
Enforcement Results of the Building Adminstration Office
1. Boost the promotion of legal statues to instill lawful behavior and processing in employees to create a principled agency and prevent corruption. In 2006, 113 promotional plans and 5 ethics laws related seminars had been carried out.

2. Complaints, corruptions reports, and cases handed down from supervisors and political representatives have been processed objectively with diligence. Evidence of corruption found is then turned over to the city’s ethics office for judicial investigation in order to establish public confidence in government agencies. Cases where evidence is found to contradict with the facts are then closed and the persons involved exonerate. In 2006, supervisor or bureau chief assigned cases total 114 cases, of which, criminal corruption cases (including general) totaled 0 cases and civil responsibility cases total 1 cases.

3. In 2006, a total of 239 cases of resident complaints were handled. All of the cases have been reported (to bureau chief) for processing by the corresponding units for improvement for an efficient and principled service quality.

4. In 2006, 39 property list filings were handled and 9 property list filings for 2004 have been reviewed.

5. Boost the promotion and enforcement of the “City Employee Ethics Guidelines”. In 2006, 12 cases of gift and invitation refusal and improper influences have been recorded. 

6. Increase praise and reward of honorable behaviors to boost employee morale. In 2006, 18 such cases were processed.
7. Recommended one employees for model figure of ethics in 2006.
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