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Abstract

The Ketagalan Culture Center was the first indigenous culture arts and education
center within the country. To help preserve and promote indigenous culture and arts, the
Indigenous People Commission, Taipei City Government strived for establishing the
Center at the location of Beitou Garden SPA and the previous M.P. troops.

In recent years, The Ketagalan Culture Center has actively engaged itself in the
cooperation with the Beitou District, hoping to increase the tourist crowds and improve
quality of service. However, the Ketagalan Culture Center has faced the difficulties in
many aspects, includingmuseum management and marketing strategies. Thus, this study
aims to analyze the environmental situation of the Ketagalan Culture Center, to compare
and contrast the operation and management of 28 aboriginal cultural centers, and to
generalize the target positioning and business strategies of the Ketagalan Culture Center.

The research methods involved literary review and analysis, focus group discussion,
in-depth interviews, qualitative surveys, visitor survey, and seminar discussion. The data
was collected from public information published by the Taipei City Government, and
others were obtained through government agencies. The interviews of experts and related
culture centers were also conducted. Data on tourist demand were obtained through
on-site questionnaire and surveys.

The major finding suggests that The Ketagalan Culture Center remain its original
name and constantly develop into a regional museum. The long term recommendation
would be developing into an international aboriginal museum with sustainable
management. The results of the study may help to provide the Ketagalan Culture Center
and other aboriginal cultural centers with practical managementstrategies.

Keywords: aboriginal cultural centers, The Ketagalan Culture Center, environmental

situationanalysis, target positioning
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