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Abstract

A telephone survey of adult citizens (20 years old and over) living in the
Taipei City has been conducted from July 15 to 18 2011. The purpose of
this study is to investigate the reasons of evaluation scores in the integrity
surveys of government servants in Taipei City Police Department.Target
respondents represent a cross-section of Taipei City residents, all of whom
were chosen using the Random Digit Dialing (RDD) method. The effective
sample size is set at 1,609 respondents to minimize potential sampling error
(maximum sampling error below +2.4% at 95% confidence level). The
survey sample is weighted according to the respondents’ gender, age,

administrative region to ensure representativeness.

In addition, in-depth interviews and focus group discussions have
been utilized to gather what has been suggested and commented by those

who involving the activities.

I. Major Findings
Couple major findings are drawn about as following.

(1) Generally, on the positive side, Taipei City Police Department has
being staffed by highly competent, trained, educated members. The
police officers have made significant progress in delivering quality
services. There are sufficient and easily accessible channels where
people can file complaints.

(2) However, the policemen in Taipei City are not considered totally
incorruptible,with less than fifty percent(49.1%) of telephone
interview respondents satisfied with the integrity of Taipei City Police
officers. Some of the policemen have been criticized as well for not
demonstrating an adequate ability or devoid of professional skill to do

effective policing.



(3) When respondents were asked if they heard about anything to do with
police officers taking bribes in the Taipei City, more than half (67.0%)
indicated that they had never heard of, compared to 37.1 percent had
had. The results of qualitative interview indicate that the interviewees
recognize them in the respect of honesty. However, they think there
are still a few cases of corruption and illegal activities.

(4) The facts which influence the perception of positive and honest
image: The results of qualitative interview show that individual facts
include the upgrade of police’s value psychologically and lowering
the average age of police; the internal environmental facts include
standard operating procedure, the supervisors taking seriously of
honesty and job rotation system; the external environmental facts
include external oversight power and lobbying with limited impact.

(5) The facts which influence the perception of negative and dishonest
image: The results of qualitative interview show that the individual
facts include the individual’s moral flaws and attempts to take
chances; the internal environmental facts include too much spaces of
administrative discretion, diversification of jobs, culture of
collective bribes, dishonesty of the supervisors and ambiguous
wording of the law; the external environmental facts include the
legislatives’ attempts to lobby and external environmental incentives.

(6) Willingness to report and opinions of the internal control mechanism:
The qualitative survey finds out that the willingness to report is suject
to actual situations; the interviewees have different opinions regard to
the inspection units and police ethics.

(7) Service efficiency: The quantitative survey shows that the
interviewees recognize the attitude of police implementation (62.8%)
the most, the satisfaction of maintenance of law and order ranks the

second (58.4%). The qualitative interview indicates that the
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interviewees have different opinions regard to the administrative
efficiency, law enforcement and service attitude, they have negative
opinions about the administrative discretion, workload and

professional level.

I1. Policy Suggestions

(1) Streamlining the operations and procedures and clarification of
existing institutional mandates and responsibilities to reduce police
corruption.

(2) Police leadership of Taipei City must take an active role in fighting
corruptions by creating in themselves a role model for their
subordinates to follow.

(3) The Taipei City Police Department should make it clear instantly in
response to news reports about police misconducts or unlawful
behaviors.

(4) Building Public Support through various channels for Anti-Corruption
efforts made by the police in Taipei City will be conducive to the
improvement of citizens’ perceptions about police integrity.

(5) Strengthening the capacity of Internal Affairs Office of the Taipei City
Police Department is the key to effectively oversee the police.

(6) Officers should receive training in the meaning of integrity and its
benefits for those who practice integrity.

(7) The establishment of standard operating procedures that police officers
must follow is essential.

(8) The improvement of service quality through expanding the
accessibility and transparency can be very helpful.

(9) A review of a merit-based promotion and appointment system will
prevent police officers in Taipei from being repeatedly criticized for

discouraging victims of crimes from filing police reports.
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