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Bulletin of the Taipei Public Library

In order to satisfy readers' requirement of library
information, the public libraries provide multiple
services to their users, they also faced a severe
problem of lacking human resources. Thus, how to
keep providing high quality services in the limited
human resources is an important issue for
contemporary public libraries.
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[ Abstract ]

In recent years, governments worldwide have been actively promoting
volunteer services. Since promulgation of the 2001 Volunteer Service Act in
Taiwan, the number of volunteers in Taiwan has increased annually, enabling

public libraries to provide patrons with more satisfactory services. After
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acquiring volunteers, public libraries must conduct volunteer management
related to recruitment, training, supervision, deployment, counseling, and
assessment. This study stated the reasons for public libraries to recruit
volunteers, the types of library volunteers, the items and content involved in
volunteer management systems, and possible problems arising from having to
supervise volunteer. Finally, the conclusions of this study are presented to
provide a reference for libraries implementing volunteer management

programs.
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Keywords: Public Library, Human Resource Management, Volunteer
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[ Abstract )

In recent years, volunteers experience became an important factor when
students apply to university or senior high school in Taiwan. It causes a
specific phenomenon that hard to join Teenage Volunteers Summer Programs.
To solve the problem that these teenage volunteers do not have any
experiences and time, librarians need to find a way to train them well in short

time.

This article discusses the experience in U.S. and compares current status
between U.S and Taiwan public libraries by reviewing webpage information.
Through a questionnaire survey of 16 teenage volunteers of National Library
of Public Information, we know the teenage volunteers like to do the job about
programs supporting but book shelving. The paper concludes with the
following several recommendations to make teenage volunteer programs better:
the detail job descriptions, the well planned training programs, the exact audit

work and the offers of projects within volunteers’ reach..
WIS : EEGE T - AEET - BHE T E

Keywords: Library Volunteer, Teenage Volunteer, Volunteer Programs
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OAKLAND PUBLIC LIBRARY

Teen Volunteer Application

Name Age  Dawe
Address

city Sute_ ZipCode

Phone Email

School Community Service: YN Hours needed

Person to contact in case of emergency:

Name Phone,

Hours available (for example 10-3 pm)

Moi Tue Wed Thu Fri Sat Sun

Read Write Speak.

Lang

Confidentiality Stateme
I understand that in my capacity as a City of Oukland volunicer, | may come into contact with
confidential information. | agree fo protect this information to the hest of my sbilities as a volunteer and
not to divulge it during or after my service as a volunseer has cnded

Teen signature, Date.

Parent Permission Required for Volunteers under 18
1 give my permission to complete the placement of my child
position with the Oakland Public Library.

in a volunteer

1 do herchy indemnify and hold harmless the City of Oakland,
ifs employ . or agents from any liability for aceidents, injuries or illness that may oceur to
my child from his or her participation in the Libsary Volunteer Program.

The Oukland Public Library also has permission to use my child's photograph or videataped image in
publicity about the Library and its activities. __Yes __No

ParenyGuardian signature Date
Address
City State Zip Code. Telephone

S ¥

A H Ry A 55

www.oaklandlibrary.org

I 6 BYlhiteiaEs b

2% st

> 17 A
At E/
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During the Development Process of Public Libraries : A Case Study

of Taipei Public Library
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[ Abstract)

Taipei Public Library is a public library. The purpose is to provide
appropriate information and library holdings in order to develop citizen self-
fulfillment, gain new knowledge, enhance employment skills, provide training
for legitimate entertainment, art and culture to enhance conservation. In recent
years, Taipei Public Library pursues the exquisite, excellent and innovative
services in line with the municipal construction and development. Aside from
actively implementing various cultural movements, Taipei Public Library builds
44 community-based branches in every districts to provide citizens with more
resources and services. However, shortage of human resources has always been
long-term problems. Thus, in addition to the librarians, library volunteers have

become the library’s good helper.

In this article, we will introduce the ways that Taipei Public Library uses
social resources to recruit volunteers to help promote the library affairs even if
there is a shortage of manpower. Next, we will explain the motives of people to
join the volunteer services, the gains of being volunteers, the reasons why
libraries need volunteers, volunteer services at the library, and library volunteer

management system, education and training.

BRI« ASLEESE - ANEREHE - EL

Keywords: Public Library, Human Resource Management, Volunteer
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