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《臺北市年鑑2024》完整記錄臺北隊在
「永續共融．希望首都」的施政理念下，努力
與用心的施政足跡與成果。感謝市民朋友的信
任與同行，讓這座城市跨出的每一步都穩健而
堅定，持續朝向安全、運動與未來之都的願景
前行，邁向更美好的臺北！

安全，是一座城市穩定發展的基石。2024

年，臺北市以「交通安全年」為核心，從通暢
行人環境、路口行人安全、交通安全教育、執
法強化，到推行交通友善區等5大「人本交通」
面向，積極推動機退2.0、行穿線退縮、設置庇
護島等措施，交通事故人數顯著下降，讓市民
朋友在日常穿梭中，都能感受到安全與友善兼
具的交通環境。

面對氣候變遷的挑戰，臺北隊秉持「料敵
從寬、禦敵從嚴」的態度，啟動「降溫城市計
畫」，從體感降溫、建築節能到擴大綠覆率，
全面推動城市降溫與環境轉型，致力打造低碳
宜居的家園；同時，針對老舊建物的安全疑
慮，也正式啟動「大都更時代」，推動老舊校
舍改建、增設電梯補助、防災型都更、海砂屋
更新，以具體行動強化城市韌性，打造安全、
宜居、永續的未來城市。

市長序
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運動，不只是健康生活的基礎，更是城市活力的展現。2024年，臺北延續推動全
民運動的目標，推出升級版U-Sport，並展開臺北特色運動館計畫，讓運動成為市民
日常生活中的一部分；同時，我們的主場――臺北大巨蛋，也迎來世界棒球12強賽熱
血開打，還有一場場人氣演唱會接力登場，不僅點燃城市熱度，更帶動觀光經濟，展
現臺北多元豐富、充滿動能的魅力。

未來，是城市競爭力與永續發展的關鍵指標。2024年，臺北實施 YouBike 前 30 

分鐘免費，串起綠色通勤最後一哩路，也為減碳永續盡一份力；同時，發行全國首創
「永續發展債券」，為重大建設籌措資源，減輕市民長期財政負擔。1999 市民熱線
也導入 AI 技術，有效提升回應效率與服務品質，持續打造即時、貼心的智慧城市。

臺北也積極走向國際舞台，參與「2024東京永續高科技論壇市長峰會」，向世界
分享臺北在智慧防災領域的實踐成果；同時，也前往美國紐約、波士頓等城市交流，
學習先進的交通規劃、產業發展及 AI 應用經驗，強化城市治理量能，讓臺北與世界
接軌與對話。

針對不同族群與年齡需求，臺北推出更多貼近生活的政策，包括敬老卡擴大使用
範圍，鼓勵長輩走出家門、實踐樂齡生活；成立「青年局」，協助年輕人職涯探索、
參與公共事務，拓展國際視野；也擴增臨時托育據點至21處，減輕家長育兒負擔，讓
育兒更有後援。

臺北是一座不斷進化的城市，我們有多元的文化、多樣的族群、也有共同的夢
想，安全是基礎、運動是活力、未來是引擎，而市民始終是這座城市的主角。

臺北隊不曾停下腳步，感謝每一位市民朋友的陪伴與支持，和臺北隊攜手前行，
我們一起踏出的每一步，都將讓臺北更好！

臺北市市長

2025年9月
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交通，是城市運作的節奏，也是人
與人之間的重要連結，在2024年，臺北
市把這一年訂為「交通安全年」，從提
升行人空間品質開始，全面檢視並優化
步行環境，積極處理人車共行帶來的各
種安全問題，透過多元策略，全力加強
對行人的保護。

除了硬體設施，臺北市政府也從教育
和宣導著手，希望交通安全的意識真正走
進市民心中，讓大家自然而然轉變行為，
走在路上更安全、也更有秩序。同時，搭
配更落實的執法機制，維護道路上的公平
與安全。這一連串的努力，不只是讓交通
治理更升級，更是對市民生活品質的一份
真心承諾。

走在臺北，更安心了！
走在城市裡，你是不是也覺得當推著

娃娃車、牽毛小孩、或單純散步時，終於
不用再跟機車搶人行道了，走起來變得安
心又輕鬆？這一切，都是因為臺北市政府
在2024年積極推動「機車退出騎樓、人
行道2.0」（簡稱「機退2.0」）和人行空
間改善計畫，讓走路成為一件舒服又安心
的事！

「機退2.0」計畫從2023年就開始上
路，針對早期在人行道劃設停車區的路
段，進行交通環境大整理。2024年，臺
北市特別針對承德路、中正路、南京東西
路、忠孝東路……等11條重要道路，加設
401處機車停車彎及19處平面停車場，讓機

松德公園東側劃上了人車分流的標線，讓腳踏車靠馬路邊、行人靠建築物走，互不打擾更安心！

新生南路施工前，機車停放在人行道，壓縮行人通
行空間。

新生南路自從施作了機車停車彎後，機車能直接從
馬路停進去，人行道也變得寬敞多了，走起來輕鬆
又安心。
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車有地方停，行人也有自己的專屬空間。
調查發現，將近9成的市民朋友都力挺這
個措施！市民也紛紛回饋：「以前機車常
常擋住整條人行道，現在好走多了！」、
「終於不用再鑽來鑽去了，真的方便很
多！」，一位騎機車的爸爸也說：「行人
的生命安全最重要，『機退2.0』讓規則變
得更清楚，真的很好。我也很願意在騎車
時主動禮讓行人，這項政策真的很讚！而
且現在的停車格也比以前多，停車更方便
了！」即便在地下管線錯綜複雜的地方，
臺北市也採用了創新做法，比如用緩斜坡
減少挖路、設置導引設施避免機車誤停，
讓行人好走、機車好停，一舉兩得。

在人行空間改善方面，2024年也完成
將近5.6萬平方公尺的人行道更新，清除
了10處道路障礙物，新增20條實體分隔的
人行道，還拓寬了18條路段，讓真正屬於
行人的空間，一點一滴地回來了！在自行
車人車共道的區域，像市府路和忠誠路二
段，也劃上了人車分流標線，用白虛線和
圖示提醒大家各走各的，經統計，自行車
遵循率高達91%、行人也有75%，走路、
騎車有秩序，也大幅降低了混亂和意外
的發生。不少市民指出，「現在走市府路
安心多了，少了很多驚險場面。」、「忠
誠路二段以前人車混在一起很危險，現在
清楚多了，連小朋友走路都比較放心。」
有些民眾也建議未來可以多增加標線清晰
度，或在轉角處加上警示，讓行人和騎士
都更有方向感。

「機退2.0」和人行空間改善，雙軌
並進，從交通設計到使用者感受，通通兼
顧到，希望大家走在臺北的每一步，都更
自在、更有安全感。未來，臺北市會以學
校、醫院等周邊地區為優先，持續擴大成

果，打造一座真正以人為本的友善城市！

路口變身，馬路不再如虎口
還記得以前過馬路，總是提心吊膽，

不是夜晚路口昏暗，就是樹叢遮住了駕駛
視線，一不小心閃避不及就發生擦撞，令
人始料未及。這樣的情況在臺北市正一步
步改善中！

這次的交通大改造，從我們腳下的斑
馬線開始。鮮豔的行穿線標記，讓行人走
起路來更醒目，開車的駕駛也更容易注意
到。市民也回應：「新的斑馬線真的很明
顯，也覺得駕駛比較會讓人了。」、「尤
其晚上或下雨天，這種清楚的標線真的
有差！」在2024年，學校周邊就完成290

個路口，公園附近也有33個路口完成設
置；此外，為了創造更清晰的視線和安全
的空間，臺北市政府也在44處路口實施
行穿線退縮與庇護島設置，讓過馬路變得
更有保障。

郵政醫院周邊以前燈光昏暗，晚上走起來不太安
心；現在照明升級後，路更亮了，走路也安心！
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不只如此，在人行號誌方面，臺北市
延續「臺北交通安心行」政策，貼心設置
綠燈早開、早關和行人專用時相。過去發
現，清晨5點到7點之間，很多65歲以上的
長輩會外出運動，因為天色仍舊昏暗，交
通事故的風險也比較高。為了讓大家走得
更安心，臺北市政府已經全面盤點各大公
園周圍的行人穿越道，接下來會透過加強
照明亮度、新增路燈，或調整燈光角度等
方式，讓馬路穿越區更明亮。希望大家清
晨出門運動時，不只能看得清楚，也能走
得更放心！

截至2024年年底，臺北市政府已經在
學校、醫院、公園、易肇事路口等處，完

成了一系列照明和植栽的改善工作，努力
讓城市變得更安全、更舒適。這些成果，
展現了臺北市政府的行動力與效率，讓大
家無論上學、就醫、運動、或只是日常散
步，都能感受到臺北越來越貼心、宜居！

在城市晨光灑落的街角，行人與車流
交織成日常的節奏，街景的每一次改變，
都是為了讓移動變得更加輕盈與自在；自
從拆除和平新生路口的天橋後，首都客運
284路線黃姓駕駛長表示：「原本公車就會
有些死角，現在天橋拆掉後，視野更加開
闊，遠遠就可以看到路口行穿線的狀態，
轉彎時也就更加安全。」除了硬體拆除之
外，臺北市政府也透過修剪植栽和樹木的

和平新生路口空橋拆掉後，路口變開闊了，不僅行人和車輛看得更清楚，走路或行車都安全又順暢！
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方式，減少行人和車輛的視線遮蔽，提升
人車在視覺上的通視度，打造更安全的通
行環境。

為了讓「臺北交通有愛同行」的理念
更加落實，保障每一位行人的安全，臺北市
政府領先全國，推出第一本《臺北市道路設
計手冊》。這本手冊不但訂出了合理的道路
設計標準，也讓市民朋友更了解道路設計背
後的用心與考量，增加彼此的溝通與共識，
讓臺北市的道路安全更上一層樓。

從貼心宣導開始，讓交通更有溫度
交通設施的規劃和建設，雖然是第一

步，但要真正融入大家的生活，還需要用貼
心的說明和宣導，讓市民了解改變前後的差
異和學會使用，才能感受到這些調整帶來的
方便與安心。唯有把政策說到心裡，才能在
日常中累積信任，讓新措施發揮最大效果。

守護長者，高齡駕訓也補助
臺灣已進入高齡化社會，長輩們的

交通安全教育至關重要！臺北市政府特別
與臺北市區監理所合作，運用交通部路老
師計畫，舉辦了多場面對面的交通安全宣
導活動，讓長輩們清楚了解最新的交通規
則，以及如何保護自己、平安出門。

臺北市政府也深知要向長輩們宣導交
通安全，除了需要熱心的鄰里長幫忙外，

透過世代間共學的效果更好。為此，開
發了一系列代間交通安全教育活動，像是
「交通安全故事劇場」、「老幼共學主題
書展」、「交通知能代間講座」等，讓小
朋友與爺爺奶奶們在樂趣中，建立交通安
全知識與珍惜生命的觀念。

除了加強宣導，臺北市政府也首創
高齡駕訓補助，透過專班教學，幫助長輩
們重新認識交通規則和安全騎乘技巧，讓
大家即使年紀漸長，也能輕鬆又自信地上
路，當個「不老騎士」！除了照顧長輩
外，為了讓想學騎機車的市民更安心上
路，臺北市政府交通局也配合中央交通
部，將機車駕訓補助方案全面升級。只要
參加機車駕訓或道路安全訓練計畫，就有
機會申請補助，減輕學習負擔。不同對象
都有貼心補助，從年輕人到銀髮族，真正
感受到臺北市政府在提升道路安全上，滿
滿的用心與努力！

2024年 1月 15日辦理「行人安全友善・代間攜手
同行」學習成果發表會，展現世代共學的成果！
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請交通警察到校宣導，透過真實案例提醒
學生，讓他們了解一個小小的疏忽，可能
會帶來什麼後果，進一步提升安全意識，
讓每一次出門都更放心。

臺北市舉辦各級學校自行車推廣教育研習，教師向
學生講解自行車構造。

為了加強交通安全宣導，學校每年都會舉辦交通違
規及交通事故巡迴宣教活動，學生參加問答活動超
熱情！

臺北市政府教育局辦理多場交通安全相關研習，一
起打造更安全友善的交通環境！

交安從小做起，全齡輕鬆學
交通安全不只是道路上的規則，它關

係到每個人的生命與安全。臺北市透過不
同年齡層的教育設計，把交通安全融入大
家的日常生活，讓每個人都能輕鬆學會，
成為交通安全的小小守護者。

2024年，臺北市政府以「學校人本
交通――停讓文化」為核心，積極深入各
級學校舉辦交通安全講習。講習重點包含
「交通安全教育5大守則」、「交通安全教
育5大運動」、「兒童安全通過路口」以及
「機車安全與防禦駕駛」等重要議題。透
過實務經驗分享與體驗活動，希望讓老師
和同學們都可以開開心心出門、平平安安
回家。

除此之外，也積極推動「全齡交通安
全教育行動」，針對不同學層量身打造教
學內容。對年紀小的小朋友，重點放在養
成正確的過馬路習慣，從最簡單的「停、
看、聽、想」四字訣開始，教他們過馬路
前要先停下來，看清左右車況，聽聽有沒
有車聲，再判斷能不能安全通過。小朋友
也開心地說：「現在我知道過馬路要先停
下來看一看，不會像以前那樣亂跑。」隨
著孩子年紀漸長，接觸到自行車、機車等
交通工具，交通安全教育也同步升級，強
調騎車安全和遵守交通規則。學校還會邀
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此外，針對不同學級的學生，臺北
市也規劃一系列寓教於樂的活動。例如，
安排小學生前往臺北市交通資訊中心和捷
運高運量行控中心參訪，透過有趣的導覽
和互動體驗，了解臺北交通的過去、現在
與未來，以及捷運列車如何運轉、調度等
等；國、高中生則聚焦在越來越常見的微
型電動二輪車的騎乘規範，以及如何安全
地享受騎自行車的樂趣，甚至還安排了騎
乘體驗，從體驗中建立交通安全知識。

在大學方面，臺北市立大學位於市區
繁華位置，臺北市政府了解學生多以機車
代步，為確保學生安全，每年都會請交通
警察大隊到學校實施交通安全宣導，針對
騎機車時常見的疏失或應注意事項，透過
實際案例來加深學生的印象，就有學生分
享：「之前沒注意安全帽要戴好，聽完警
察來宣導才知道有多重要。」；在行政體

系及教師研習上，則著重經驗與實務交
流，尤其針對幼童交通安全，為了讓幼兒
園教保服務人員、司機和隨車人員更容易
了解，課程設計運用深入淺出的解釋和真
實案例，讓每個人都能輕鬆掌握重要的安
全觀念。

除了扎實地辦理宣講外，臺北市政府
的宣導方式也越來越有創意，為了讓更多
市民朋友在玩樂中學習，特別舉辦了交通
安全棒球日，巧妙地將交通安全概念融入
棒球賽事與規則中，讓大家在互動遊戲中
輕鬆學習，不知不覺就把重要的交安觀念
記在腦海中。此外，為了保護默默付出、
站在第一線的學校交通導護志工，將其團
體意外險從200萬元提高到300萬元，75歲
以上的資深志工還會額外投保個人保險，
讓這些守護天使們更有保障。

蔣萬安市長化身一日老師，實際帶領孩子一起穿越行穿線。
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在努力推動各方面的交通安全教育
下，2024年，臺北市榮獲了全國交通安
全最高榮譽，有交通界奧斯卡獎的「金安
獎」11項大獎，為全國之冠。然而，臺
北市政府並不因而自滿，未來將持續擴大
長者交通安全宣導、深化校園交通安全教
育，並加強宣導路口停讓行人及繼續補助
機車駕訓，從提升市民交通安全觀念做
起，由內而外建立安全的交通文化。

讓科技成為守護行人的力量
你能想到嗎？科技提升生活的便利

性，也是守護行人安全的重要力量。臺北
市政府巧妙地運用科技執法的優勢，不僅
有效提升執法效率，更大幅減輕了第一線
警力重擔，展現科技在城市治理中的嶄新
角色。

2024年，臺北市政府在「科技執法」
及「行人路權」上，為了有效減少交通違
規，並防止交通事故，至2024年底，臺
北市已啟用了59處科技執法設備，每個月
平均開出的違規單比測試期間大幅減少了
94.3%，顯示科技執法在嚇阻違規行為方
面有顯著的成效。在「車輛不禮讓行人」
上，2024年透過路口科技執法取締件數，

也較2023年同期增長5成，為行人帶來更
多保障。

在行人路權方面，為了洗刷「行人地
獄」惡名，訂定了「113至115年臺北交通
安心行細部執行計畫」，針對車輛不禮讓
行人、行人闖紅燈或不走行穿線，還有汽
機車在人行道及騎樓騎乘或違停等加強取
締，光是2024年就已有32萬件，就是希望
大家養成禮讓行人的好習慣。

街道安全轉型，從里開始
從車水馬龍的繁忙路口，到社區巷弄

間的每一步，交通安全正逐步走進我們的
生活裡。2024年，臺北市政府一改過去由
政府主導的交通改善方式，轉為更重視地
方共識的「由下而上」推動模式，鼓勵以
里為單位發起提案，臺北市政府則提供專
業規劃協助，這種作法不僅能精準地符合
居民需求，也有效提升大家參與交通改善
的意願。且這次更著重「行人友善區」結
合「行人優先區」的概念，希望藉由全面
提升巷道內的步行環境和在特定區域給予
行人更高的通行權，讓市民朋友們踏出家
門就感到安心。

取締車輛違規轉彎與不禮讓行人，科技執法一起上路，守護行人安全！



特
別
企
劃
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以大學里首創全國第一座「交通友善
區」為例，實施後車輛降速達26.52%，事
故也減少22.22%。這項創新的做法，很快
地就吸引其他里的目光。如鄰近的師大生
活圈――大安區龍泉里，也跟進推動「行
人友善區」行列，結果汽車平均車速下降
25%，機車更降低了32%，確實提升了行
人通行安全。此外，信義區嘉興里也積極
響應，在嘉興街175巷9弄設置全國首處
「行人優先區」，實測後，汽車和機車的
速度分別下降了31%和24%，成效相當顯
著。里長也表示設置優先區後，居民不用
擔心走在路側會有車輛高速穿越，也不用
擔心走在巷道中間會被車輛按喇叭驅趕，
尤其減速丘的設置，可以使車輛減速，真
正做到臺北交通安心行。

在規劃過程中，臺北市政府借鏡新加
坡交通管理局的「Silver Zone（樂齡安全
區）」概念，在里內設置彎曲道路、組裝
式減速丘、楔型標線等巧思設計，並結合
縮小路口等方式，以具創意又實用的手法
來管理車速。這些努力都是以「安全、人
本、環境優先」為核心理念，並在社區居
民共同「形塑有趣街道」的共識下，翻轉

了過去以行車效率為主的交通環境設計思
維。這些由基層發起、社區深度參與的案
例，正一步步為臺北市打造更安全、更友
善的人本交通環境，展現了城市街道轉型
的無限潛力。

截至2024年，已有19個里願意參與
交通友善區規劃，臺北市政府將逐一評
估改善需求。另也有20個里表達參與行
人友善區的意願，臺北市政府將積極與
各里合作，給市民一個既安全又舒適的
行走環境。

龍泉里行人友善區改善後，車輛實測車速明顯下
降：汽車降25%、機車降32%，有效提升行人安全！
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當飲食選擇越來越多元、健康成為每
個家庭最在意的時候，臺北市政府以貼心
且專業的行動把關，讓守護從飲食開始，
延伸至全家的健康照護，默默關懷每一位
市民。

強化食安，守護您的每一餐
現代工商社會中，外食已成為許多

人的日常，你是否曾擔心過食安問題？現
在，臺北市政府正全力把關你的每一餐，
讓你吃得更安心！

為提升食安檢驗量能，臺北市政府
在2024年成立「食因性疾病病因物質檢驗
組」，並引進氣相層析串聯式質譜儀、電
子低溫培養箱與CO2培養箱等先進設備，
確保食品中的危險物質能被及早發現。在
檢驗方面，除了持續精進檢測技術，也逐
步蒐集國內外食品中毒的案例，建立病因
物質檢驗資料庫。此外，也針對米濕製
品、魚肉、紅麴產品等特定食品進行專案
檢驗，全面把關食品安全，讓市民能夠安
心享用美食。

專題報導 1　溫馨食光護健康

食品中毒快速處理，保障你和家人
健康

在外用餐不慎發生食安問題時，別擔
心，臺北市政府在2024年5月修正了疑似食
品中毒處理作業流程！除了與檢警合作，
強化通報機制外，若發生重症或危及生命
的情況，也會立即要求食品業者暫時停
業，並擴大採檢相關食品及原料、追溯源
頭。另外，臺北市政府也修正了停業復業
標準，在業者提出復業申請時，應提供改
善報告，且須完成4小時衛生講習後，經臺
北市政府衛生局複查確認才能恢復營業，
確保每個程序與環節，保障你我的健康。

為了進一步強化食安及衛生稽查與後
市場管理，臺北市政府衛生局持續提升稽
查人員的專業能力，於2024年3月、8月
及11月分別舉辦了3期「衛生稽查實務研
習班」，課程總時數達26小時，共計186

人次稽查人員參與，展現臺北市政府努力
全面提升執法效能、為市民提供更安全的
飲食保障；而作為一個以消費為導向的城
市，臺北市也將持續以更貼近民眾需求的

臺北市政府引進邦克列酸檢驗儀器，針對米濕製品
進行專案檢驗，全面把關食品安全。

臺北市政府衛生局持續提升稽查人員的專業能力，
以強化食安稽查及後市場管理。
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方式，逐步檢視並調整每年的抽驗件數，
同時也積極加強源頭的風險監控，並透過
輔導機制，協助業者落實自主管理，總計
在2024年市售食品抽驗共計5,146件，合格
率高達93.2%，顯示臺北市政府衛生局在
食品安全領域的努力與成效。

細膩守護，讓美味更安心
除了食品安全，良好的用餐環境及餐

飲衛生，也是守護市民健康的重要一環。

臺北市政府衛生局積極推動「餐飲衛
生管理分級評核認證」制度，2024年更與
臺北市商業處合作推廣至「西門」、「臺
大公館」等觀光商圈，截至年底共輔導了
4,494家餐飲業者通過衛生管理分級評核認
證，其中3,959家獲得優級、535家獲得良

級。另外，為了提升餐飲業者對食品衛生

自主管理能力及市民的食安信心，臺北市

政府製作餐飲分級美食地圖，還舉辦「慢

步台北好食趣」抽獎活動，讓市民和遊客

一起體驗安全美味的餐飲文化。

多語言食安課程，讓更多人受益
許多來自異鄉的新住民朋友在臺北

經營家鄉風味的小餐館，卻常因不熟悉臺

灣的食品安全法規而感到困擾。為了協助

這些業者安心經營，臺北市政府衛生局於

2024年12月30日透過「臺北e大數位學習

網」，推出中、英、印尼與越南等4國語言

的食品安全衛生教育影音教材，幫助新住

民更容易理解相關規範，讓美味更安心，

也讓臺北成為國際級的美食安全之都！

「慢步台北好食趣餐飲分級美食地圖」，提供獲評核認證的優良餐飲業者及美食，供大眾選擇。
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食材來源透明，買菜不用擔心 

你是否曾擔心自己食用或購買的食材
來源不明？為了打造安心又安全的食品消
費環境，臺北市政府早已成立「臺北市食
材登錄平台」，更持續優化平臺功能，特
別設立專區，來幫市民解決這個困擾！

截至2024年，臺北市食材登錄平台已
設立17個專區，從賣場專區、連鎖咖啡廳
專區、到伴手禮專區等各大面向，逐年增
加服務專區，累積已超過200萬人次瀏覽。
隨著上市上櫃餐飲業者分店廣布且消費人
數擴大，臺北市政府在2024年公告新增
「上市及上櫃連鎖餐飲專區」，並自2025

年1月1日正式實施，進一步提升食材來源
的透明度，無論是外食族或是自行烹煮的
民眾，臺北市政府都在背後默默把關，確
保市民的飲食安全。

動推廣更結合台北通APP，透過精準比對
與推播功能，讓市民第一時間收到健檢通
知，輕鬆把握檢查機會。為了讓更多市民
能享受這波好康，臺北市政府2025年將全
年度提供成人健康檢查加碼補助，讓符合
成人健檢資格的大家隨時都能參加，健康
不設限！

2024年「臺北市成人健康檢查加碼補助」一推出，
大受民眾歡迎。

臺北市政府員工健檢也享有加碼服務。

健康加碼，關愛每一刻
食很重要，健康更重要，好消息一

定要分享！臺北市「成人健康檢查加碼補
助」活動自2024年7月推出後，大受市民
歡迎，搭配成人健檢可免費加碼6項檢查，
包括尿素氮、尿酸、糖化血色素、全血細
胞計數、甲狀腺刺激素及CA-199腫瘤標
記，短短4個月就吸引9,941位市民參與，
健檢率成長47.39%！

許多市民也開心分享心得，覺得多了
6項檢查，讓自己對健康的掌握更全面，
感受就像多一層保障，既安心又值得。活
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守護童心，健康同行
除了為成人提供便利的健康檢查服

務，臺北市也關注幼兒的成長與健康，積
極打造從小開始的健康守護網。

2024年，臺北市政府委託17家合約醫
療院所，於幼兒園及社區舉辦764場「學
齡前兒童整合性社區篩檢服務」，讓孩子
們在熟悉的環境中輕鬆完成身體、口腔、
視力、聽力檢查，省時又安心，已經提供5

萬6,196名兒童完成健康檢查；此外，2024

年增加6次兒童發展篩檢服務，以及視力複
檢補助，協助家長於早期掌握兒童健康狀
況，及早介入與治療。這項學齡前兒童的
健康照護網絡，許多家長給予肯定，因為
這樣貼心的安排，讓他們在照顧孩子的過
程中，感受到更多支持與安心。

隨著兒童健康保障的提升，家中有
國中男生的家長們也能放心！從2024年9

月起，臺北市率先提供國中男生免費接種
HPV疫苗，及早預防相關感染及口咽癌，
減少未來的醫療負擔。至2024年底，已

HPV疫苗校園衛教講座鼓勵孩子接種疫苗，以保障
健康。

自 2024年 9月起，臺北市擴大提供國中男生免費
接種 HPV疫苗宣導影片，大力保護青少年健康。

2024年6月17日蔣萬安市長出席「兒童發展篩檢及聯合評估衛教主軸記者會」，號召大家一起守護兒童健康。

有8,085名國中男生完成接種，接種率達
73.45%，為孩子們的健康再添一層保障，
家長們一起努力早預防、早檢測、早治
療，讓孩子們健康成長、更安心！
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專題報導 2　暖心安居享樂活

一個安全、舒適的家，是每個人生活
中最基本的幸福起點。臺北市落實建物全
生命週期管理，守護居住安全；延伸到日
常，推動幸福住宅與租金補貼，減輕成家
與育兒的壓力；進一步擘劃永續藍圖，打
造降溫城市的宜居環境，讓生活在臺北更
安心、更舒適。

初期檢查階段：    
快速反應，守護每一個工地

房子要住得安心，從蓋的時候就要顧
好安全。臺北市政府強化施工階段管理，
不只定期進行工地總體檢，更推動多項安
全新措施，包括地下室開挖階段就請公會
來清查、明確規範施工勘驗流程、修訂結
構與施工計畫外審原則、公開安全監測數
據，還有增設工程放樣勘驗、竣工前加辦
透地雷達探測等，層層把關，從源頭提升
施工品質，讓大家住得更安心。

中長期安全確保階段：   
守護建築歲月，延續家的故事

房子蓋好之後，便進入長期使用階
段，考量臺北市不少建築已有30年以上
屋齡，臺北市政府特別重視建築物的安全
與維護，從「增設電梯」、「外牆整新」
到「結構補強」三方著手，讓老屋不只耐
用，還有機會煥然一新。

以「增設電梯」為例，考量到老屋沒
電梯對長輩來說很不方便，臺北市推出「增
設電梯」補助措施，截至2024年底已累計
100案，全國最多！光是2024年就新增19

案，比前一年成長46%。其中，第100件的
富台社區就是成功案例，改善了居民出入的
困擾。同年也修正補助規範，首創放寬只要
區分所有權人過半數選出代表人就能申請，
讓更多人有機會受益，實現「在地共老、共
好生活」。

除了內部改善，在外觀方面，臺北市
政府率先全國推動「外牆整新」補助及申
報制度，針對屋齡已久或有潛在危險的建
築物，主動查察、修繕外牆，避免磁磚剝
落傷人。為減輕住戶負擔，2024年起補助

臺北市政府規定，工程在放樣勘驗和竣工前，需
針對基地周邊 20公尺內的道路，進行深度超過 3
公尺的地質探測和高程調查，並將結果送交道路
主管機關備查，以作為施工與作為後續道路維護
的依據。 為老屋整修外牆，打造更安全的居住環境。
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金額大幅提升，像是外牆剝落修繕補助從
10萬提高到20萬元，外牆申報補助也從8萬
8,000元增加至12萬8,000元，讓臺北市的建
築物既安全又美觀。

而在「結構補強」方面，2024年4月
3日發生地震後，臺北市政府更加重視建
築的結構安全與耐震力，推出「403震災
列管紅黃單建築物修繕補強補助計畫」，
紅單每戶補助最高50萬元、黃單最高40萬
元，共用區域則每棟最高150萬元，截至
2024年底已受理13案，協助市民重建家
園、提升安全。

晚期重建階段：    
老舊及危險建物注入新生命

對於老舊或危險的建築物，臺北市政
府積極推動都市更新與危老重建，優化審
議流程及相關制度與配套措施。至2024年
為止，累計核定都市更新案已達599件，
2024全年新增37件；危老重建核准數也高
達982件，2024全年新增77件，不論是都更
還是危老，核准件數皆居全國之冠，展現
臺北市與市民攜手，讓城市的老建築注入
新生命的成果。

為提升重建效率與品質，臺北市政府
也有新做法。例如針對耐震能力不足的建
物，推出「防災型都市更新專案計畫」，加
快危險建物重建，提升整體安全。該專案自
2024年3月28日公告後，截至年底已有14件
申請，初見成效，也帶動市民更新意願。

針對結構安全風險更高的「海砂
屋」，臺北市政府在2024年啟動「高氯離
子混凝土建築物575專案」，針對列管需拆
除重建的建物並具有50%的意願者，進行
可行性評估與財務試算，截至2024年底已
有5案申請本計畫，其中內湖康樂街136巷

案已進入招商作業階段。這些政策鼓勵社
區自助互助、公私協力，共同推動都市更
新，創造更安全宜居的生活環境。

虎林街 60巷公辦都更案基地現況圖（上）與更新
後模擬示意圖（下）。

對於有意願但資源不足的社區，臺
北市政府也透過「公辦都更7599專案計
畫」，鼓勵民間與政府合作推動更新。
2024年取消每年僅收10案的限制後，推
動更有彈性，截至年底已協助15個社區完
成方案評估，受惠超過1,000戶，總面積
達6萬多平方公尺。像「信義區虎林街60

巷」、「南港產專區單元2-25」等案例，
也是在政府協助下順利整合，進入招商階
段，為長年無法更新的地區帶來新希望。
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支持年輕家庭的幸福夢想家
除了建物問題，臺北市政府也將目光

投向年輕族群的居住需求，除了面對生活

成本的壓力外，還考慮到居住環境與孩子

入學的問題，找到一個理想的家，成為生

活中的一大挑戰。

年輕家庭的心聲，臺北市政府聽見

了。2024年首度推出的「幸福住宅」專

案，正是為了給予結婚2年內及育有6歲以

下子女的夫妻最實質的支持。其中位於信

義區的永吉都更分回戶，已於2024年12

月完成簽約及入住，讓青年族群都能完成

「成家、好孕、住進來」的生活願景。

除了提供全新的居住環境，臺北市政

府也貼心設計了「加籤」機制，讓育有2

名以上0至6歲子女的家庭，有更高機會入

住幸福住宅。針對租金部分，也推出每月

3,000到1萬1,000元不等的分級折減補貼，

減輕家庭負擔。更棒的是，如果設籍在幸

福住宅裡，還可享每名育兒加碼1,000元

（最多3,000元）的租金補貼！如果孩子於

幸福住宅所屬或分發至公立國小就學，更

可延長租期至小學畢業，最長達12年，真
正做到長期安穩。根據首波中籤住戶的意
見回饋，多數民眾對幸福住宅專案的推動
給予正面肯定，顯示這項政策逐步獲得社
會大眾的支持與認同，臺北市政府也期盼
青年族群安心在臺北婚育成家。

優質社宅好安心，育兒生活有保障
居住在臺北市的幸福不只如此，針對

入住社會住宅及臺北市轄管出租國宅的市
民，還可享有育兒租金加碼補貼，即育有
12歲以下孩子的家庭並設籍者，每月可直
接折減租金1,000元，最高達3,000元，減
輕育兒家庭的生活負擔，讓家的溫暖更有
保障，幸福感也更踏實。

臺北市政府致力於打造兼具品質與溫
度的社會住宅，從規劃設計到施工管理，
全面導入智慧建築、綠建築、耐震建築與
友善育兒空間等理念，不僅強化住宅安全
與舒適度，也貼近市民多元的生活需求，
在城市安心成家、放心育兒。這些努力屢
獲中央肯定，包含工程會第23、24屆公共
工程金質獎優等、內政部第12屆優良綠建

「幸福住宅之育兒家庭」為市民營造安全、健康、幸福的居住環境。
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築榮譽獎等多項獎項，展現臺北市在推動
高品質社會住宅上的具體成果與用心。

綠意城市，迎接涼爽
面對氣候變遷帶來的挑戰，臺北市

政府積極邁向永續未來，推動淨零轉型政
策，從日常生活到城市規劃，逐步引導改
變，為此，臺北市政府提出「降溫城市計
畫」，透過體感降溫減碳、建築能效降碳
與綠覆調適固碳3大面向，為城市降溫，也
為生活加分，希望建構更宜居、永續的城
市樣貌。

在「體感降溫減碳」方面，透過增
加開發基地的綠化、設置連續遮簷和強化
通風設計，讓戶外環境更涼爽、更舒適。
臺北市政府也在2024年11月12日正式公
告實施「擬定『臺北市開發基地體感降溫
專案』細部計畫案」，提供建築物立體綠

化和連續遮簷等設施的設置誘因，鼓勵大
家一起打造更宜人的都市空間；在「建築
能效降碳」部分，目前也正積極研訂「臺
北市建築物能源耗用管制辦法」，明定建
築物的能源耗用標準、評定方式，以及資
訊標示的內容，從建築外觀設計、節能設
備配置，到使用太陽能等再生能源，目標
是全面降低建築用電與空調所產生的熱排
放，一步步邁向節能減碳的理想生活；而
在「綠覆調適固碳」部分，則是打造綠意
盎然的開放空間與透水鋪面，建構起城市
的綠色基盤設施，讓市民無論在公園、綠
地或廣場，都能感受到涼爽綠蔭和自然微
風。街道兩旁的行道樹如天然空調，有效
減少熱氣、過濾塵土，讓整體城市環境更
舒適宜人。

臺北市推動體感降溫減碳，一棟綠建築，一座涼城市。
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專題報導 3　包容編織安全網

全民社安網，溫暖接住每個人
忙碌的生活中，當遇到家庭難關、情

緒低潮或意外變故時，你是否曾感到徬徨
無助？別擔心，「全民社安網」就像一張
無形的守護網，在你需要幫助時，第一時
間提供最溫暖的協助。

臺北市積極落實「強化社會安全網第
二期計畫」，增聘社工人力，執行全面守
護的4大策略，及3大精進策略，讓每個年
齡層的需求都能被看見。其中，最關鍵的
是「以預防為優先」，臺北市主動出擊，
及早辨識出可能面臨困難的脆弱或危機家
庭，爭取在事情惡化前伸出援手，跨網路
協力使悲劇減少發生的可能。

守護幼兒，專責醫師計畫啟動 

孩子的健康，是每個家庭最重視的
事。面對少子化時代，臺北市全面啟動
「幼兒專責醫師計畫」，讓每位3歲以下嬰
幼兒都能在社區就近獲得最即時、貼心的
醫療照護。2024年起，更開放各級醫院加
入計畫，針對社會安全網個案，與基隆、
新北、桃園一起討論高風險家庭幼兒的跨
區收案流程，打造跨縣市合作的新模式。

這項計畫不只提供疫苗接種、健康檢
查、發展評估，也提醒爸媽們及早注意幼
兒健康的警訊，必要時及時轉介早療或社
會資源介入。特別針對6大族群：早產兒、
B肝高風險家庭子女、父母使用非法或成
癮物質的孩子、疑似發展遲緩幼兒、領有
中重度身心障礙手冊者之幼兒，以及逾期
未接種預防針幼兒，優先納入關懷名單。
推動過程雖然也遇到跨區收案缺乏固定聯
繫人、個案資料不齊等問題，但也透過加
強宣導，同步提供社工所需資訊，未來，
臺北市也將持續擴大合作，讓每個孩子都
能健康成長、安心長大，也讓家長們更有
依靠！

你並不孤單，我們一直都在
臺北市青少年族群「蓄意自我傷害」

（自殺）為10大死因第一位，顯見這個年齡
層的心理健康和自殺防治議題刻不容緩。

2024年，臺北市推出了全方位的青少
年自殺預防計畫，從「前端預防」開始，
結合網紅製作動畫短片，用輕鬆的方式幫
助青少年更了解自己的情緒，並學會辨
識可能的自殺警訊，並與HBL球員合作拍
攝影片，鼓勵青少年透過運動紓解壓力；
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「後端協處」則增設青少年心理諮商門診
及青少年心理健康門診，讓每位青少年知
道永遠有人願意伸出手，陪你走過低谷，
迎向充滿希望的未來。

犬團體輔導」、「情緒對話卡工作坊」及
「青春演歌祭――拒毒反詐動漫演唱會」等
多元宣導活動，以青少年感興趣的方式，讓
他們輕鬆學會保護自己、遠離犯罪。

警政治安，跨域守護
除了社區、醫師、學校，我們的人民

保母──波麗士大人，也是在守護網中一
股重要的力量。

2024年，臺北市政府警察局以「落實
淨樓專案，強化社安網絡」為重點，藉由
執勤時走入社區，主動發覺需要協助、救
護、關懷的個案，並即時通報、轉介相關
社政單位。

波麗士大人也積極推動法治教育向下
扎根，除每學期入校宣導外，也舉辦「療癒

臺北市市長蔣萬安與 HBL球員合作拍攝「無所畏
懼，因為有你」影片，鼓勵青少年透過運動紓解
壓力。

臺北市政府警察局積極推動法治教育，並進入幼
兒園宣導學習自我保護之道。

囂搞影片給你滿滿正能量，也提醒自我身心關照。

臺北市政府警察局也舉辦有獎徵答送出刑事熊宣
導品，吸引青少年參與。
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臺北市輔導中輟多管齊下，亮眼有成
榮獲2024年中輟生預防及復學輔導工

作績優縣市的臺北市，一直致力於輔導中
途輟學及離校的學生，能夠重新回到學習
軌道，其中一位原本就讀於蘭州國中的學
生──大翁，曾因拳擊訓練受挫而逃離學
校、歷經收容，重返校園後，學校為他安
排過渡性教育課程，才讓他從街舞重新找
回自信。

計畫，攜手北臺灣7個縣市（基隆市、新北
市、桃園市、新竹縣、新竹市、宜蘭縣、苗
栗縣）以及4大超商，共同照顧18歲以下的
兒少，擴大社會安全網的守護範圍。

這項計畫自2024年1月起正式啟動，只
要孩子陷入困境，就能到附近超商取餐，
獲得麵、飯、麵包等熱食與飲料。例如A生
因家中經濟困難，每天僅有100元生活費，
透過幸福保衛站不只滿足溫飽，更獲得安
置與寄養協助。截至2024年底，總計已協
助兒少419人次。

為協助每一位中輟或中離的學生，臺
北市規劃了多元服務方案，包括：2024年
設置5所中輟資源中心學校，提供輔導與行
政諮詢服務，定期追蹤失聯學生；針對不
同學生需求，推出客製化的彈性課程，113

學年度已有77所學校參與。另外，為不適
應一般體制的學生也提供多元選擇，辦理
合作式中途班，安排適性課程協助完成學
業，並設立4處學生社區關懷據點，如「星
光書苑」、「職人町」、「南青陣」等。
透過職涯探索、技能培訓與心理輔導，最
後結合臺北市學生輔導諮商中心，整合
心理師、社工等專業人力，深入校園與家
庭，追蹤高關懷學生，落實三級輔導機
制，不放棄每一位孩子。

幸福保衛站，即時庇護及溫暖
為了加強原有的愛心服務站機制，臺

北市政府在2024年特別推動「幸福保衛站」

從街舞課程開始，踏出重返學習的第一步。

北臺 8縣市的「幸福保衛站」全年 24小時不打烊。

園長帶著小朋友走訪鄰近超商，讓好情誼更有溫度。
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這項計畫的背後，是臺北市政府努力
整合各方資源，與超商簽約、訓練人員，
並與學校、社區、里長攜手宣導，如今全
市1,789間超商、超過1萬名門市人員、500

所學校、5萬名教育人員皆投入這場愛的行
動，讓困境中的兒少感受到社會的溫暖和
希望。

從托嬰托育到兒安，安全網全面啟動！ 

當爸媽把心肝寶貝交給幼兒園或托
嬰中心時，這張安全網就已經開啟！為了
遏止幼兒園性平事件的發生，臺北市建立
「三階段知會SOP」，當幼兒園發生性平
案件時，臺北市將整合社會局、家防中心
和教育局的資訊，確保各單位能即時掌握
狀況並聯繫處理；對於有問題的園所，則
啟動預防性督導機制，從案件發生到判
決前，持續追蹤疑似違法人員和該園所的
狀況；如果調查後確認違法，將在幼兒園
不適任人員公告專區公告違法人員的姓名
和任職機構，讓社會大眾知道；若案情重
大，還會成立府級跨局處緊急應變小組，
加強處理和應對。

另外，為降低托育人員負擔、提高托
育品質，社會局提供公辦民營托嬰中心增
聘托育人員達1比4薪資補助，鼓勵托嬰中心
降低照顧人數比例，1位老師最多照顧4位孩
子，不只讓照顧更細緻，也減輕托育人員的
壓力。同時為了加強國小輔導資源，2024年
特別推動校園醫療入校方案，讓心理師與身
心科醫師走進國小，提供學生、家長和老師
心理與情緒諮詢，幫助孩子安心學習，目前
已在23所學校展開服務。

另一方面，由於現代孩子越來越早接
觸網路，面臨不少潛在風險，像是網路霸
凌、網路成癮、網路性剝削等。為此，臺北
市舉辦兒童安全日宣導活動「祕寶傳說　

網海爭霸戰」，結合實體體驗、情境關卡
與線上互動遊戲，提升家長及孩子的網路
安全意識，活動吸引超過5,000人參加，收
穫滿滿。

臺北市 113年度私立幼兒園園長會議，公私協力
打造安全幸福學習環境。

臺北市幼兒園不適任人員公告專區上線，違法者
全面揭露。

8 張安全網，守護每個需要的人 

臺北市自推動全民社安網以來，串聯
就學、健康、就業、福利、區里關懷、緊
急救護、治安維護、社宅關懷8項網絡，
建立起跨局處合作機制，讓每個角落的需
求能夠被發現與支援。不管是來自鄰里的
溫暖，讓困境中的家庭不再害怕，或社區
警民的援手，讓走上歧路的你我有了重新
回頭的機會，社安網就像一張溫暖的保護
傘，成為彼此的守護者，也讓這座城市變
得更有溫度。
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專題報導 4　容光樂運躍青春

首創模式讓全民一起動起來
不用選時間、也不用挑地點，只要

帶著手機就能一起動起來，因為2024年臺
北市政府已經幫市民升級「臺北健走趣」
系列活動，首創全國、跳脫實體的活動
模式，融合科技與智慧行動APP，並結合
「臺北大縱走」、「環騎臺北」等熱門活
動，讓超過123萬人加入運動行列，不僅要
讓運動變得更便利、更有趣，而且隨時隨
地都能動起來。

根據教育部體育署的數據顯示，其實
近4成的市民平常都有運動的習慣，只是
科技讓生活變得太方便，導致日常活動量
也跟著下降，為了讓市民可以重新愛上運
動，臺北市政府特別打造「時時能運動，
處處可運動」的環境，透過APP，除了可
貼心記錄喜歡的健走路線外，還有結合數
位科技的健康知識問答，完成目標後可以

跟著軌跡尋寶集點，一邊開心運動、一邊
闖關學習新知識。

從幼到老　全民動起來
年紀稍長的市民朋友也可以參加嗎？

當然可以，因為臺北市政府不只在活動平
臺呈現數位載具的使用步驟，還特別針對
長者們設計簡單明瞭的活動懶人包，並透
過社區健走班，請教練直接帶著長者走起
來，成功提升長者參與率，創造運動無齡
感。沒有智慧載具的兒童及青少年族群也
不用煩惱，未來將走入校園，教導學童
們身體活動及健康飲食的正確知能。臺北
市政府希望藉由創新科技，帶動市民養成
日常運動的好習慣，並以整座城市都是我
的運動場的概念，激勵市民隨時隨地動起
來，讓臺北市成為動感之都。  

臺北市政府幫市民升級「臺北健走趣」系列活動，讓市民隨時隨地都能動起來。
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U-Sport 智慧化服務，動越多、賺
越多

還記得上次運動是什麼時候嗎？沒關
係，臺北市政府體育局的「U-Sport臺北
樂運動」，要幫市民朋友找回運動的幸福
感！運動不僅可以幫悠遊卡儲值，還可以
換咖啡券、捷運票！這麼多好康跟福利，
說什麼都要動起來。

2024年，U-Sport全面升級，最大亮點
就是推出超實用的手機APP，首創與運動
中心的系統串接整合，市
民朋友只要持手機到合作
的運動場館掃碼入場，就
可以折抵及累積U幣，另
外，APP也會不定時推出
結合臺北市政府其他賽事
或活動的限時任務贈點，
動愈多、賺愈多。

由臺北市政府自行開
發的U-Sport APP，透過
有趣的遊戲化設計和簡單
易懂的操作介面，成功吸

引更多市民加入運動行列，尤其是每日5U

幣的回饋，真的很吸引人！因為累積的U

幣不僅可用於折抵場館入場費、運動課程
或場地租借費，還可兌換悠遊卡儲值金，
不管是搭乘大眾運輸工具、騎YouBike、
超商買咖啡都能使用。為了鼓勵大家下載
U-Sport APP註冊，臺北市政府在2024年更
特別推出限量的1,500元運動抵用金，提供
符合資格的市民申請，反應非常熱烈。

「U-Sport臺北樂運動」要幫市民朋友找回運動的幸福感。

U-Sport首創與運動中心的系統串接整合，只要手機掃描就可累積U幣、
兌換悠遊卡儲值金。
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為了將U-Sport臺北樂運動系統擴展
到各民間運動場館，臺北市政府體育局親
自走訪各大連鎖民營業者，向其說明，逐
一了解其需求並彙整各方意見，再制定各
家廠商的共通標準，並配合現場POS系統
進行程式設定修改，達到整合U-Sport的
目標。

自2024年4月17日U-Sport APP正式上
線以來，截至2024年底，已有238家公、
民營運動場館、超過9.4萬市民朋友一起動
起來，達到151萬次以上的U幣集點人次，
U幣兌換悠遊卡儲值金總額也超過1,780萬
元，成功打造運動生活圈。

宣傳的效益也讓2024年4月創立的
U-Sport臺北樂運動粉絲專頁短短8個月
就收到1萬1,000人按讚、吸引1萬3,000位
粉絲關注，留言或私訊中，皆不乏對這項
計畫的支持。臺北市政府將持續努力，創
新開發更多功能，例如於2025年3月起，
推出「計步集點」功能，連動手機健康數
據，便能累積獎勵點數，讓健康與好禮一
起帶著走！

一場館一特色：臺北特色運動館計
畫起跑！

為了滿足市民越來越多元的運動需
求，臺北市政府體育局發起「臺北特色運
動館」計畫，目標就是讓全民都能「樂在
運動、動出健康」。

這項計畫透過整合公有資源、活化
老舊建物，以及跨局處合作，鎖定運動資
源較少的地區，逐步規劃9座各具特色的
運動場館。每一座場館都融入「一場館一
特色」的理念，搭配智慧永續、特色運動
與綠色環保，讓運動成為城市生活中最自
然、最有趣的一部分，也吸引民間力量一

同參與，推動運動產業發展，實現臺北市
成為運動城市的願景。

兩大亮點開工！兒童體適能 × 射擊
專館搶先登場

首先是在2024年4月率先辦理克強公園
游泳池動土典禮，改建為臺北市首座以兒
童體適能中心為特色的「克強運動館」，
這座場館可讓小朋友在遊戲中運動、在運
動中成長，幫助孩子從小打好健康基礎，
不但適合親子一起活動，也將打造「兒童
遊戲室、兒童戲水池」等特色設施，對想
帶孩子運動的爸媽來說，根本是首選！ 

另一座以射擊運動為特色的「新生
運動館」，也在2024年7月動土，並改建
自原新生公園網球場管理室，不但設有臺
北市首座具子彈測速、彈道測試、臨靶誤
射顯示，且符合國際射擊聯盟認證設備之
10m及25m電子活動靶機靶場，更有結合
周邊無障礙運動友善的「輪椅夢公園」，
除了保留原有的游泳池、籃球場，更新增
綜合球場、體能中心及多功能運動教室，
為市民帶來更多元的運動選擇和優質的運
動體驗！

「新生運動館」將打造臺北市首座符合國際射擊
聯盟認證設備之 10m及 25m電子活動靶機靶場。
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以兒童體適能中心為特色的「克強運動館」將是親子活動的首選。

拳擊熱血與電競未來：接棒登場的
兩座新星

接下來登場的「七虎運動館」及「公
館運動館」，運動迷們可以開始期待了！

預定於2026年動工的「七虎運動館」，
主打拳擊及運動展演功能，工程目前已進入
基本設計，後續將透過拜會地方團體深入溝
通，打造成兼具彈性與多功能的運動空間，
讓場館成為在地的新活力中心。

另外還有讓年輕人眼睛為之一亮的
「公館運動館」（自來水園區）預計建置
為電競運動館，將結合電子競技與虛擬運
動，打造新世代的運動場域。該場館已啟
動整修計畫，未來，臺北市將成為電競與
科技運動的新熱點。

運動不止，精彩繼續
除了已啟動施工或規劃設計的4座場

館外，其餘「臺北特色運動館」也正積極
規劃中。希望透過嶄新的運動空間，讓市
民有更棒的運動環境，進而愛上運動，養
成規律運動的好習慣。臺北市正努力邁向
「運動之都」的目標，未來擁有的不只是
別具特色的運動館，更是結合科技、創新
與全民參與的頂尖運動場所。讓我們一起
期待臺北特色運動館，開啟健康新生活。
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專題報導 5　創寫榮耀逐佳績

113 年全中運在臺北，驚艷不斷！ 

每年4月，正是來自全國各地的中學生
展現身手的好時機，113年全國中等學校運
動會辦理游泳、體操、桌球、羽球等20項
必辦競賽種類，及武術和滑輪溜冰等2項選
辦種類，讓年輕運動員盡情揮灑汗水，爭
取榮耀，也為他們帶來更多挑戰和發展的
機會。

113年的全中運由臺北市主辦，籌備期
間面對多達22項的運動種類，協調各項參
賽流程、場地事務等安排，臺北市政府發
揮團隊量能，積極克服所有困難。

在創意巧思上，象徵「運動精神，薪
火相傳」的聖火啟動儀式，也首次以虛擬
實境投影到臺北市政府大樓牆面，呈現科
技與傳統結合的無限可能。 

這次賽會特別邀請在國際上大放異
彩的臺灣之光──王冠閎、王齊麟、李洋
及黃筱雯擔任代言人，共同點燃運動的熱
情。為了鼓勵學生一同參加賽事盛會，臺
北市政府安排所屬公、私立中等學校，
在比賽期間停止上課，讓大家有更多機會
進場觀賽、為選手打氣。另外，本次運動
賽會還首創數位集章活動，讓臺北市境內
國、高中生可持數位學生證刷卡進場觀
賽，並累積點數兌換精美獎品；就連幼兒
園與國小學生也能攜帶探索手冊，前往各
競賽場館的服務臺蓋章、兌換限量好禮，
在大家的熱情參與下，選手們實力也大爆
發，共計10人次突破歷屆大會紀錄。

全中運輕艇競速賽，選手們全力拼搏，展現驚人實力。
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全中運連續兩屆奪牌數稱霸，續燃
榮耀之光

113年全中運比賽，臺北市總共獲得

147面金牌、123面銀牌、144面銅牌，以總

計414面獎牌數的優異成績，刷新臺北市代

表隊的紀錄，不僅獲獎數蟬聯全國之冠，

更成功將榮耀留在臺北。

此次賽會是臺北市睽違12年再次擔任

主辦城市，對於無法親臨現場為小選手加

油的民眾，也提供賽會官網及YouTube平臺

等多元管道，供民眾線上參與精彩賽事、

共同感受比賽的熱血氛圍，並見證臺北市

政府的用心與努力。

回顧過去2年，臺北市在全中運表現

卓越，無論是金牌數、總獎牌數，還是總

錦標成績，皆稱霸全國。為了延續這份榮

耀，臺北市政府將投入更多資源，發掘與

培育更多臺北市優秀的運動人才，助他們

在競技場上再創巔峰！

重返全民運王座，擦亮「運動之都」
招牌

在臺北，不僅年輕人熱愛騎單車、慢

跑和健身運動，清晨公園的空地上，還有

樂齡長者身手矯健地舞動，處處展現市民

朋友一起來運動的活力！

累積的運動能量，終於在2024年全

民運動會中綻放光芒，雖然辦理地點在屏

東，但臺北市代表隊仍有選手及教練等隊

職員，共1,075人南征，整體賽事成績也在

睽違10年之後，再度重返王者寶座。團隊

分別獲得藤球1金3銀、慢壘男子組金盃、

女子拔河540公斤組金牌5連霸、男女混合

合球金牌4連霸，以及龍舟女子組100公尺

直道競速冠軍，由臺北市樂齡長者組成的

隊伍，更一舉在元極舞項目勇奪5金，總共
獲得64金51銀及65銅，成績亮眼。不僅如
此，「臺灣蝶王」王冠閎首次跨項挑戰水
上救生，獲得200公尺障礙賽金牌、滑輪溜
冰選手劉巧兮完成大會第一4連霸，以及女
子花式溜冰選手洪筱晴在個人並排自由型
奪金，都是臺北市運動員的最佳代表。

挺選手、助長者、扶身障　  
臺北市多元扶植成果豐碩

為了更進一步將臺北打造為名符其實
的「運動之都」、支持選手斬獲好成績，
臺北市政府設有基層訓練站，提供各項輔
導與補助，並提高國光獎章獎勵金與訓練
補助金，挹注選手在國內外賽場上持續發
光發熱。

臺北市代表隊睽違 10年後再奪全民運總冠軍總統
獎，榮耀滿滿。

以樂齡長者為主的全民運元極舞項目，由臺北市
隊老將一舉橫掃 5金。
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其中獲得的2024年全民運總冠軍總
統獎，是臺北隊近2年來在6大綜合性運動
賽會的第5座金盃，繼全國運4連霸、全中
運2連霸、全國身障運動會10連霸後，再
度摘金，締造「準大滿貫」。此外，許多
人不知道，臺北市的運動中心有免費的樂
齡公益時段，體育局也成立「樂齡巡迴運
動指導團」，由專業教練陪伴長輩運動。
除此之外，還有「身心障礙者巡迴運動指
導團」，提供徒手肌力、墊上運動等特色
課程及訓練，幫助身心障礙者培養運動習
慣，深入鄰里，一同將臺北市打造成全齡
友善的運動城市。

大巨蛋首度登場，點燃國球熱情！
臺北市的體育熱情持續延燒！2024年

11月13日至18日，由臺北市政府體育局與
中華民國棒球協會，共同主辦的2024年第
3屆世界12強棒球錦標賽（臺灣區預賽），
在臺北大巨蛋和天母棒球場熱烈開戰！這
不僅是臺北大巨蛋啟用後，舉辦最高級別
的頂級國際棒球賽事，更見證了中華隊以
驚人的實力，一路過關斬將，以分組第2的
優異成績晉級決賽，最終以完美的表現勇
奪賽事冠軍，這一刻，讓全臺球迷再次陷
入「國球瘋」，激情再燃！

突破創新，讓全世界都看見臺北
2024年第3屆世界12強棒球錦標賽（臺

灣區預賽）吸引超過18萬人湧入現場觀
賽，並在各大平臺累積超過1,500萬人次觀
看，成為國際焦點，每場平均吸引超過2.8

萬名觀眾。

賽事期間，媒體報導高達3,567篇，總
媒體價值超過5.4億元！繼世界棒球12強錦
標賽後，大巨蛋將繼續迎來2025年第6屆世
界棒球經典賽臺灣區資格賽及雙北世界壯

年運動會等國際賽事。臺北市將藉此機會
展現強大的運動實力，並向世界展示舉辦
高規格國際運動賽事的能力。

大巨蛋啟用後首度舉辦 2024年第 3屆世界 12強
棒球錦標賽（臺灣區預賽），從開幕起就吸引全
球矚目。  

2024年第3屆世界12強棒球錦標賽（臺灣區預賽）
引爆全臺國球熱，市政府也邀請臺北市學校孩童
進場觀賽學習，為中華隊加油。

獨具特色的臺北馬拉松，躍登國際
舞臺

馬拉松就像是一場體力的持久戰，在
2019至2020年取得世界田徑總會銅標籤認
證、2021至2023年升級為菁英標籤之後，
臺北馬拉松於2024年首度晉升為金標籤，
成為全臺第一個世界田徑總會認證的金標
籤市區型馬拉松賽事。

2024年，臺北馬拉松結合市區24個
特色地標：從國父紀念館、中正紀念堂、
4座古城門、臺北車站、總統府、臺北光
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點、美術公園、環東高架、臺北小巨蛋及
臺北田徑場等，透過運動宣揚臺北城市風
貌及在地特色人文，吸引運動選手日後造
訪觀光。

此外，2024年臺北馬拉松的主視覺
也融合在地意象、時空背景與年度主題標
語，展現獨特性並強化國際感，使主視覺
與賽事主題緊密相連。專屬賽事 Logo 以
「梅比斯環」為靈感，象徵跑者的「呼
吸」、「堅持」與「意志力」，彰顯臺北
馬拉松帶來的生命力與希望。

適逢臺北建城140週年，賽事首次推出
結合城市風貌的指引牌，同時攜手百年老
店推出專屬優惠，賽道途中也特別在百年
廟宇松山慈祐宮設置「跑者祈福牆」，不
僅為活動祈願順利、也祝福每位參與者取
得佳績，更凸顯出臺北市深厚的人文底蘊
與地方信仰。另一項針對肢障輪椅組的賽
程，還提供專屬帳篷、殿後車、輪椅檢修
站及協力人員，讓許多身障和視障跑友能
一圓參與國際賽事的夢想，打造出多元共
融的馬拉松賽事，實踐運動平權的舞台。

不僅如此，活動積極落實各項減碳措
施，為賽事注入綠色能量。從秩序冊與完
賽證書無紙化，到利用回收寶特瓶製作獎
牌織帶，並將回收海廢料再製成獨具意義
的獎座，處處可見對環境的用心。此外，
部分工作車輛也替換為電動車，並在會場
貼心設置直飲水臺與自助補水區，跑者物
資及完賽禮則減少外包裝塑膠封膜，或
改以更環保的紙質包裝。所有的設計與措
施，除了與國際接軌，更象徵臺北市政府
推廣綠色路跑運動的決心。

2024臺北馬拉松鳴槍起跑，讓國際看見臺灣。

2024年臺北馬拉松，全球各路頂尖好手齊聚市民廣場，開跑前陣仗氣勢磅礡。
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臺北酷課雲「酷 AI」邀請大家一起酷起來。

隨著數位化時代的來臨，臺北市政
府積極打造智慧城市，將人工智慧與創新
科技融入日常生活，從校園到企業，臺北
市不斷拓展智慧應用，讓學習與創業都得
以升級，也透過創業政策和平臺支持創業
者，讓創新科技不僅造福學校，也滲入企
業與市民的日常生活，讓都市充滿便民的
科技服務，創造更智慧的生活方式。

酷 AI 學習，讓自主學習更輕鬆！
在數位學習浪潮的帶動下，臺北市

政府教育局於2024年全面升級優化「臺北
酷課雲──酷AI學習系統」，且進一步擴
充2023年推出的「AI口說練習」功能，除
了更貼近親師生的教學與學習需求，也能
引導學生隨時隨地運用科技自主學習，不
僅拓展學習的無限可能，也讓教學更智慧
化。截至2024年底，酷AI學習系統已舉辦
248場研習、培訓7,220位教師，並發布173

包市本課程，累積超過21萬人次使用，平
均每天都有700多人透過酷AI學習系統探索
新知，一步步邁向學習適性化的願景，讓
學習變得更聰明、更有趣！

專題報導 6　新穎之光智能城

老師的神隊友，學生的學習神器
許多學生從小學習英文，但開口說總

是緊張不安，用英文寫作更是一項挑戰！
為了善用科技提升學生學習效率，並以
多元方式練習作文、降低教師教學負擔，
2024年，酷AI學習系統特別新增「AI圖像
辨識（OCR）」功能，讓學生能透過紙本
書寫、拍照上傳、手寫後上傳或直接輸入
文字等方式練習作文外，同時也導入「AI

生成對抗網路（GAN）」功能，協助教師
依據難易度、題型、關鍵字等條件靈活出
題，不僅提升出題品質與效率，也能精準
掌握學生學習狀況，有效減輕教學壓力。
成效分析顯示，參與AI學習的學生測驗成
績顯著提升！這項創新科技不僅幫助學生
學習，也讓老師的教學更輕鬆。志清國小
的李衿綺老師分享道：「老師的火眼金睛
固然重要，但AI的作文給分功能讓人輕鬆
多了！它幫助我們快速檢視學生寫作細
節，提出修正建議，減輕批改負擔，提升
學生學習成效。」未來，臺北市政府將持
續傾聽師生的反饋，關注需求，讓AI成為
數位時代的得力助手。
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創業不是夢，新創三箭全力助攻！
你是否心中懷抱著創業熱情，卻因資

金短缺、人才難尋、市場開拓不易而卻步
呢？別灰心，臺北市政府早已為有志創業
的民眾設想到。

臺北市政府在2024年持續擴大並深化
「新創三箭」的政策，透過資金、人才、
市場3個面向，為創業者提供全方位的支
援。針對資金需求，推出「擴大獎勵補助
計畫」，除原有補助項目外，2023年9月
新增「主題式研發」項目，聚焦於「綠色
創新」與「AI創新應用」等領域；2024年
則進一步推出與民間創投及天使投資機構
合作「新創拔尖補助」，公私協力助具國
際潛力的頂尖新創拓展海外市場，通過審
核者可獲最高1,500萬元補助，首次徵件
以「資通訊軟硬體」與「生技醫療」領域
為徵件主題；截至2024年2項新增補助項
目共已核准52案，補助金額達1億2,370萬
元，提供創業團隊資金支持，讓產品有機
會順利進軍市場。

然而，光有資金還不夠，人才更是關
鍵，針對不同階段的創業團隊開設創業初
階、進階課程，從創業初期所需的核心知
識，到創業有成對接創投資金，打造臺北

創業家練功升級模式；更透過與政大、北

科大、大同大學等學術機構合作校園創業

營隊，對於擁有創業夢想的應屆畢業生來

說，不僅可以學習如何撰寫商業計畫書和

投資簡報，還能將原本只是課堂作業的學

習專案，轉化為創投關注的潛力計畫，讓

學生的創業夢想從校園階段就開始萌芽，

也幫助每位學生為未來的職涯發展做好充

分準備，而這正是臺北市政府將創業服務

觸角延伸至校園的重要成果。不只如此，

臺北市政府更於「2024 TRENDY TAIPEI 潮

臺北」活動期間首次辦理「StartSphere 

Taipei台北創新創業總匯」的新創盛會，以

「今日科技、明日潮流」為主題，邀請到

8國、20家以上國際創投、獨角獸、跨國AI

新創及國際媒體創辦人，活動總計超過760

人次參與。

當資金與人才到位後，市場才是創

業的致勝關鍵，為了協助新創團隊拓展市

場、邁向國際，臺北市政府在2024年推出

了「創業家護照」，串聯全球10國、21座

城市，為新創企業搭建跨境發展的橋梁，

讓優質產品走向世界！此外，也推出了

「TOPS台北好購推廣平台」，幫助企業對

接政府與企業採購需求，短短4個月內便促
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「StartSphere Taipei 台北創新創業總匯」國際夥伴齊聚一堂，開心合影記錄重要時刻。



成4,126萬元交易額，未來期待透過TOPS

平臺，讓更多新創產品接觸到政府和大企
業，提升營收並獲得更多合作機會。從資
金補助、人才培育到市場拓展，臺北市政
府提供全方位的創業支持，協助新創加速
規模化與國際化，成為國內外人才在臺北
實現創業夢想的最堅實後盾。

智慧客服新體驗，1999 熱線 AI 助攻！
「1999臺北市民熱線您好，很高興為

您服務。」過去，臺北市政府1999話務人
員在接聽市民來電時，總是擔心會漏記重
要資訊，或聽不清楚反映的內容而備感壓
力，雖然總能提供有效的便民服務，但工
作效率也因此有所限制。

在2024年，臺北市政府研考會及資
訊局聯合啟動「運用語音即時轉文字技術
及FAQ結合AI提升1999服務品質」實證計
畫，利用AI技術的導入，不僅能精準記錄
市民的來電內容，更可以讓話務人員專注
聆聽需求及快速回應，從根本解決長期以
來的作業痛點，也讓整體服務更有溫度。

實證顯示，來電內容能即時轉換為
約達90%辨識準確率的文字；針對常見問
題，AI小幫手也能提供話務人員參考答
案，縮小資深與資淺人員的經驗差距。此

蔣萬安市長出訪美國，展示臺北 1999臺北市民當家熱線導入 AI技術的重要里程碑。

外，系統還具備緊急案件自動標示及熱門

關鍵字提示功能，讓1999熱線的服務品質

提升至新高度，致力成為全球智慧城市的

典範。

2024 臺北市 AI-Driven   
智慧城市　未來感爆棚

為因應人工智慧技術快速發展，臺北

市政府於2024年率全國之先發布「使用人

工智慧作業指引」，適用對象為臺北市政

府及所屬各機關，包括人工智慧架構、9項

應用情境、4個使用風險級距、6大應承擔

的責任原則及4項應遵守法律規範等提供明

確原則、操作流程與檢核機制，確保AI技術

在市政運作中的效率與安全，讓市民可以

放心地享受智慧科技的便利與升級服務。

另外，臺北市政府首度舉辦的「2024

臺北生成藝術節」，以先進AI技術結合多

元文化與當代藝術，用全新的生成藝術詮

釋不同的藝術創作，讓大眾認識並了解獨

特生成藝術的樣貌，也成功吸引跨世代族

群的參與，從國中生到退休老師皆報名參

加，尤其是樂齡族群分享與年輕人的共同

創作，所獲得的成就感與接觸AI科技的驚

喜，成功展現臺北市智慧與人文共融的現

代城市風貌。
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懂創新、開源與應用，智慧城市亮
眼也有感

想快速融入臺北生活嗎？透過臺北城
市儀表板，所有城市資訊一目了然，這個
清晰的視覺化平臺彙整了捷運、交通、共
享單車、城市規劃等重要數據。截至2024

年，臺北市已開放2,800多項資料，不僅讓
市民即時掌握城市動態，也讓政府機關更
精準高效地推動工作。

為了促進臺北市政府與民間開發的交
流互動，資訊局在2024年舉辦2場臺北程式
設計節大黑客松，邀請各路程式設計高手
共聚一堂，攜手開發能真正解決市民日常
需求的便民數位服務，同時也啟動以建立
服務型政府為目標的「臺北城市儀表板開
源計畫」，不僅全力支持開放原始碼，也
逐步將開源技術導入市政服務，期望降低
成本之餘，也提高政府經營效率。該首發
計畫同時也榮獲政府服務獎「數位創新加

生成藝術節的美好瞬間，你我一起為藝術喝采。

值」獎項，「台北通APP」也跟進「臺北
城市儀表板開源計畫」逐步將服務架構開
源與民共享，並支持其他各地方政府挑選
適用功能進行開發，打造專屬城市APP。
臺北市政府以「共創」與「共益」為核心
理念，致力推廣開放原始碼計畫，期待台
北通因此改善並有效提升資訊系統服務品
質，實現便民共榮的智慧城市願景。

透過不斷推陳出新的創舉，臺北市不
僅在數位服務和開源合作方面，取得顯著成
效，也在全球舞臺上展示卓越的智慧城市
實力。根據瑞士洛桑管理學院IMD所公布的
「2024年全球智慧城市指數」調查報告，臺
北市在142個城市中躍居第16名，榮耀的成
績不僅證明臺北市在推動智慧城市發展方面
的努力和成果，也讓全世界看見臺北市在數
位治理和創新領域的領先地位。
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臺北市推出「淨零拚轉型 節電 3%獎百萬」活動，
讓民眾節電也能拿獎金。

為實現2050淨零排放目標，臺北市
全面啟動淨零轉型行動！從鼓勵市民節電
抽獎、補助住宅與企業汰換節能設備、推
動綠色運輸與回收機制，到成立永續人才
院、發行永續發展債券，臺北市以政策、
資源與創新作為後盾，全面打造低碳永續
城市，讓全體市民都能透過多元方案參與
節能減碳，一同為臺北的未來努力！

淨零獎百萬，從個人做起
你知道節電也能拿獎金嗎？為了邁向

2050年淨零排放目標，臺北市推出「淨零
拚轉型 節電3%獎百萬」活動，鼓勵市民
從日常生活做起，只要在家用電比去年同
期省下3%，就有機會抽中3萬元甚至10萬
元獎金！

活動在2024年已有超過1萬2,000戶參
加，光是全年就創造了294萬度的總節電
量，相當於減碳1,450公噸。除了大型抽
獎，內湖區直接透過端午佳節，邀請里民
攜帶自家電費單至現場，登錄活動、兌換
小禮，可謂是全民一心，逐步養成良好的
節電習慣。

「我是租屋族，是不是就不能申請
了？」，只要租客能取得屋主的同意書，
也可以參加活動。如是社會住宅住戶，只
需由管委會在同意書上蓋章即可。活動未
來也會結合社區節慶活動等多元管道，擴
大民眾參與，讓「淨零」不再是口號，而
是融入市民的生活日常。

積極迎向淨零，鼓勵發展綠能
為了邁向淨零新生活，臺北市推出

「113年度臺北市住宅社區及團體創能儲能
及節能補助計畫」，擴增補助對象至「團

專題報導 7　永恆視野邁淨零

財團法人天主教失智老人社會福利基金會經過汰換
冰水主機後，不僅改善了耗電問題，長輩的生活品
質也提升了。

體」，並新增補助「電梯電力回生裝置」
與「落地式箱型冷氣」等項目，鼓勵住家
或社區裝設太陽能板、省電設備、玻璃隔
熱膜等，發展綠能自給自足供電。2024年
總計補助11處住宅、3處社區及18處團體設
置創儲節能設備，1,701處住宅貼玻璃隔熱
膜，並協助236戶低收入戶汰換節能冰箱、
冷氣，預估每年節電約158萬度，減碳約
780公噸。
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另外臺北市社福及宗教團體，像臺
北市私立愛愛院，因為補助更換了老舊冷
氣，電費省了，長輩的生活品質也提升
了；葫蘆寺則安裝節能冷氣，為信徒打造
更舒適的低碳集會環境。同時，臺北市政
府更積極舉辦說明會，讓市民了解「淨零
新生活」其實離我們不遠，從換一臺節能
冷氣、貼一片隔熱玻璃膜做起，就能改變
城市的未來。

鼓勵企業節能，省電省錢又減碳！
現在電費節節高升，許多店家、企業

都感受到荷包壓力。為此，臺北市政府推
出「服務業汰換節能設備補助」，已成功
補助1,484件申請案，比如內湖某咖啡店汰
換冷氣後，每月電費少了2,000元，相當於
半年網路費；中山區某銀行更換LED燈具
與高效冷氣，每年省下19萬元電費，成為
節能標竿！還有甜品店業者分享：「原本
擔心申請麻煩，後來發現有專人協助，流
程非常簡單。加裝空氣門簾與循環扇後，
每年省下6,000度電，約2萬元電費，環境
更舒適，顧客也很滿意！」

臺北市政府深知節能減碳不僅是環
保趨勢，更能為服務業帶來實質的經濟效
益，進而提升企業競爭力。因此，臺北市
政府設立了0800諮詢專線及節電辦公室，

專門協助民眾釐清補助規定，積極推動
「服務業汰換節能設備補助」。至2024年
補助已達1.67億元，未來還要擴大補助，
讓更多企業受惠。歡迎設籍於臺北市的中
小企業撥打免費諮詢電話0800-580-037，
讓我們一起來節能減碳、共創商機。

臺北淨零 101 計畫，一起為環保出
力！

減碳不是口號！臺北市政府與臺北市
商業會攜手發起「臺北淨零101計畫」，目
標是3年內完成101個淨零排放示範場域，
透過社會共同參與，讓綠色生活真正走入
日常。

就像龍山寺，裝設太陽能板和儲能系
統，每年預估可發電5,900度，減碳3,000公
斤；市立大學、超市等地設置智慧回收機，
讓民眾回收寶特瓶、鋁罐、廢電池，還能累
積悠遊卡儲值金，既環保又實用；萬華商圈
舉辦舊衣回收活動，鼓勵大家循環利用，減
少浪費。內湖區週美里自從設置智慧回收機
後，孩子們開心投瓶子換零用錢，從小養成
環保習慣，家長也樂見其成。

所有生活中的改變都需要市民共同的
參與！一起從日常小事做起，為臺北打造
永續宜居的未來！
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減碳換抽獎，全民環保一起來
個人「碳有價時代」來了，你跟上

了嗎？臺北市自2024年首創「我的減碳存
摺」大獲肯定，進而連結北部4個市共同推
出「基北北桃我的減碳存摺全民運動」，
運具範圍擴及北北基桃的公車、捷運、
YouBike、臺鐵、公路及國道客運等，已超
過33萬人參與，累積減碳量達4萬公噸。

「我的減碳存摺」就像幫我們記錄
減碳功勞的小幫手，只要透過專屬平臺或
App登錄你的減碳行為，利用全球首創通
過BSI查核的電子票證碳盤查系統（悠遊
付）計算減碳量，還可透過「月月抽」、
「滿額抽」、「週五加碼抽」、「減碳英
雄榜」等活動拿大獎。2024年臺北市還新
增了模範企業及減碳響應區，讓減碳響應
更普及，不僅個人能養成環保習慣，企業
也能展現永續價值，政府更能推動碳中和
目標，形成三贏局面。

綠色運輸升級，減碳更便捷
你今天YouBike了沒？隨著臺北市在

2024年重新啟動YouBike前30分鐘免費政
策，現在大家出門不管是上學、購物都好
方便，加上站點與車輛的積極擴充，至2024

年，全臺北市已有1,505個租借站、超過2萬

「我的減碳存摺全民運動」論壇交流，齊聚基北北桃 4個市的市長及各界代表共襄盛舉。

臺北市電動公車配備高科技安全系統，數量全國
第一。

輛腳踏車，每天使用次數突破19萬次，是全
球規模數一數二的公共自行車系統。

為確保大家租得到YouBike，臺北市
政府運用大數據分析，優化YouBike調度，
首創全國推出「見車率」指標，哪裡有車
一目了然，這項創舉不只提升YouBike使用
率，和市民出行的便利性，更鼓勵市民以
YouBike作為綠色運輸的選擇，幫助城市減
少碳排放，努力往2030年減碳40%、綠運
輸使用率達70%的目標邁進。

不只如此，臺北市也加快推動電動公
車，讓新公車配備高科技安全系統，行駛
更安靜、平穩，截至2024年底有712輛上
路，數量全國第一，讓乘客和居民都感受
暨安全又舒適的通勤品質。
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培訓淨零先鋒，城市淨零轉型
您可能不知道，為了城市永續、為了

臺北市民，臺北市政府正積極培育更多綠
色專家，全力推動淨零減碳。

2024年，臺北市政府成立了「永續人
才院」，課程內容兼具學理與實務，除了
探討城市治理的專業知能，還有生活中能輕
易實踐的作法，第一屆培訓48位專業種子人
員，還有12名菁英去丹麥學習，擬定9項永
續行動方案；除此之外，還跟中央政府、學
校、企業一起舉辦工作坊和研討會，透過政
策、法規與人才的「零碳鐵三角」，讓臺北
市成為真正的低碳模範城市！

不僅如此，臺北市舉辦37場跟綠生活
有關的課程，近2,000位公務同仁參訓滿意
度高達9成以上；臺北e大數位學習平臺提
供25門數位課程讓大家自主學習，累積學
習已經超過 7萬8,252人次、13萬小時，可
見不只市府同仁，市民們也都為臺北市的
永續未來打拼，厚植永續的軟硬實力！

臺北市成功發行全國首檔政府永續債券。

首發政府永續債與國際接軌 

2024年臺北市政府率各級政府之先
發行「永續發展債券」，總金額達新臺幣
100億元，這筆資金專用於具環境友善、帶
動區域建設發展及平價便捷等社會效益之
捷運建設，不僅符合聯合國永續發展目標
（SDGs），每年亦可為市庫節省逾7,000

萬元利息支出，兼顧永續與財政效益。

為促成此項創舉，臺北市積極主動
與櫃買中心溝通協調，說明政府預、決算
審查流程制度特色，為公部門爭取更具彈
性的發行條件，並促使該中心修正永續債
發行規範，賦予各級政府發行永續債的依
據；同時辦理多場會議與說明會，邀集市
府相關機關、櫃買中心及市庫代理銀行共
同參與協力推辦。

經不斷努力推動、排除各項困難與挑
戰，臺北市政府於2024年成功發行全國首
檔政府永續債券，不僅為地方政府開創多
元財務工具、樹立新典範，亦創造城市、
企業、市民的永續三贏，為社會、環境帶
來正向及長遠的影響。
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專題報導 8　續情國際展魅力

深化國際交流，拓展全球連結
面對國際局勢快速變化與城市交流需

求日增，2024年的臺北市不只專注於市政
工作，更踏上國際舞臺與世界各地建立連
結，走訪多座重要國際城市、參與論壇、
簽訂協議。同時，也熱情接待了來自不
同國家的貴賓，讓整座城市更貼近世界脈
動，為市民朋友帶來多元的國際視野與合
作機會。

智慧防災傳遞臺北經驗
當全球城市齊聚一堂共商未來願景

時，臺北當然不會缺席。2024年5月，蔣
萬安市長應東京都知事小池百合子（Koike 

Yuriko）的熱情邀請，率團出席「2024東
京永續高科技論壇市長峰會（SusHi Tech 

Tokyo 2024 City Leaders Program）」，與
來自全球40多個城市的首長共議永續、智
慧與防災等重要議題。

也由於臺北市擁有面對地震的豐富經
驗，蔣萬安市長受邀在開幕式後的「安全
城市」論壇中發表「Building a Safe City 

through Innovation（創新思維‧安全之
都）」專題演講，分享臺北市在2024年4月
3日大地震發生後，如何運用「災害應變雲
端協作平臺」迅速整合通報、調度資源、
降低災損，體現「市長在哪裡，EOC就在

哪裡」的智慧防災思維。除出席論壇外，
市府團隊也拜會日本自民黨青年局、東京
都議會、日本前首相麻生太郎（Aso Taro）
與多位政要，就防災、少子高齡化等議題
深入交流，拓展臺日城市外交。

市府團隊此行特別造訪東京巨蛋，就
大型活動與賽事的安全管理、危機應變等
議題，與東京巨蛋團隊交換寶貴經驗。觀
光推廣方面，蔣萬安市長出席東京晴空塔
「台灣祭」，現場親手製作蚵仔煎，與民
眾熱情互動，生動行銷臺北的美食與夜市
文化。大阪府知事吉村洋文（Yoshimura 

Hirofumi）亦親赴東京與市府團隊會晤，
針對即將各自主辦的2025年雙北世界壯年
運動會與大阪．關西世博會的共同宣傳、
觀光文化交流等主題，展開合作對話。
此次出訪行程結合科技、防災、觀光與文
化，實為一次成果豐碩的國際交流。

蔣萬安市長受邀於 SusHi Tech市長峰會上以「創新思維‧安全之都」為題發表演說。

蔣萬安市長拜會日本前首相麻生太郎（Aso Taro），
並就臺日友好關係的傳承交換意見。
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美東深度交流，民主與創新並行
2024年9月，臺北市政府團隊與市議

會代表團前往美國東岸，展開為期11天的
深度交流，足跡遍及紐約、波士頓、費城
與紐澤西等地，主要聚焦「都市治理」、
「產業發展」、「青年事務」與「智慧應
用」4大主軸，並強調臺北的民主價值與國
際競爭力。

美東行程中，蔣萬安市長一行拜會
紐約城市規劃局與交通局，深入了解紐約
「City of Yes」住房政策，包括土地使用分
區鬆綁、推動大眾運輸導向的開發等實務經
驗，作為臺北都更與交通規劃的參考藍圖。

在城市外交方面，蔣萬安市長與姊妹
市波士頓市長吳弭（Michelle Wu）會面，
重申雙方共有著包容、友善的城市願景，
兩市將持續針對氣候變遷、極端氣候、城
市災害應變措施及企業創新應用等議題廣
泛交流，並在教育、醫療、生物科技及文
化藝術等領域深化合作。

在產業創新與智慧應用層面，團隊參
訪麻省理工學院旗下的多個頂尖實驗室，
包括媒體實驗室（MIT Media Lab）、電腦
科學與人工智慧實驗室（MIT CSAIL）等，
考察智慧城市及人工智慧於市政領域的相
關應用，並簽署合作意向書，進一步引入
先進研究、制度與系統。

在麻州期間，蔣萬安市長受邀於哈
佛大學甘迺迪學院發表「Global Taipei: 

Bridging Tradition and Innovation（全球臺
北：連結傳統與創新）」專題演講，並與現
場學生進行互動問答。內容強調臺北是一座
包容的城市，且民主是臺北的核心價值，將
繼續以這樣的信念，帶領臺北前行。

臺北市政府團隊在費城拜會賓州大學
國際事務部門Penn Global，宣傳臺北市青
年局實習生計畫，也與華頓商學院洽談選
送高階公務人才赴美進修機制，促進雙邊
人才流動與知識交流。不僅強化臺北市與
國際頂尖學府的合作關係，也為培育具國
際視野的人才奠定堅實基礎。

蔣萬安市長一行人拜會臺北市姊妹市波士頓市長吳弭（Michelle Wu）團隊。
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拓展國際網絡　落實制度性合作
除了重要的國際城市訪問行程，臺

北市政府也積極透過簽署合作意向書
（MOU），與其他城市建立長久制度化的
交流管道。2024年3月21日，李四川副市長
代表臺北市政府與瓜地馬拉市馬丁涅斯副市
長（Víctor Manuel Alejandro Martínez Ruiz）
簽署合作意向書，內容涵蓋城市規劃、水資
源、垃圾處理與智慧交通等領域。

這份協定的簽訂，將幫助臺北市與瓜
地馬拉市在城市永續發展方面相互交流學
習，實踐城市間互助的精神，並增進兩市
的實質關係。而瓜地馬拉市運輸處長莫拉
塔亞（Eddy Leonel Morataya Ortiz）對
臺北的捷運系統與交通建設讚譽有加，表
示他們正計畫興建第一條地鐵線，希望能
參考臺北的經驗，打造便捷又宜居的城市
樣貌。

深化城市外交，厚植國際人脈
你知道嗎？2024年臺北市迎來加勒比

海的金石城（Kingstown）與日本愛媛縣的
松山市（Matsuyama City）2位新的夥伴。

2月，松山市與臺北市政府觀光傳播
局及藝術家蜷川實花（Ninagawa Mika）
合作，於松山文創園區舉辦「残照：光影
生命」攝影展，作為兩市簽署友好交流協
定10週年紀念活動。10月11日，兩市進

而協議簽訂「友誼市」協定，新協定納入
新創產業、青年交流、環境永續等交流主
題，象徵雙方關係邁入新階段。

5月21日，聖文森及格瑞那丁（Saint 

Vincent and the Grenadines）總理龔薩福
（PM. Ralph E. Gonsalves）親自來臺，見
證臺北市與金石城（Kingstown）締結為
姊妹市，成為蔣萬安市長上任以來首個正
式締結的姊妹市，也為臺北在中南美洲開
展外交打下基礎。

李四川副市長與姊妹市瓜地馬拉馬丁涅斯（Víctor Manuel Alejandro Martínez Ruiz）副市長簽署合作意向書，
以建立城市間長久交流管道。

在聖文森及格瑞那丁龔薩福（PM. Ralph E. 
Gonsalves）總理的見證下，蔣萬安市長、聖文森
及格瑞那丁駐臺大使柏安卓（Andrea Bowman）
以及臺北市議會議長戴錫欽、聖文森及格瑞那丁
參議員包夏琪（Sen. Shackell Bobb），簽署臺北
市與金石城締結姊妹市共同聲明。

世界走進臺北，成就多元交流 

除了積極走出去，臺北市也是一座
熱情迎賓的城市。在2024年，臺北市政府
總共接待了來自各國的外賓56團、707人
次，透過實地的參訪與交流，讓更多國外
友人深入認識臺北。2月，日本東京都知事
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2024臺北上海城市論壇簽署合作備忘錄，深化市
政交流。

蔣萬安市長出席第 16屆城市網災害小組會議暨國
際研討會，與亞洲 13國城市代表共同探討防災與
都市規劃議題。

小池百合子（Koike Yuriko）知事來訪，與
蔣市長就防災、人口對策與永續發展深入
對談，除了討論2025年東京聽障奧運及雙
北世壯運等體育賽事的相關合作，也特別
參觀了市府災害應變中心，對臺北的防災
準備留下深刻印象。5月，聖文森及格瑞那
丁總理龔薩福（PM. Ralph E. Gonsalves）
率團來臺，出席姊妹市簽署儀式，雙方都
期盼未來能在文化、教育及基礎建設方面
有進一步的合作；7月，馬紹爾群島國會議
長瓦西（Brenson Wase）也來訪，雙方共
同回顧成果並展望未來交流；法國參議院
外交暨國防委員會副主席卡迪克（Olivier 

Cadic）拜會臺北市政府，與蔣萬安市長就
教育等各項市政議題相互分享交流。

另外，第16屆城市網（CityNet）災害
小組會議暨國際研討會也在臺北市舉辦，
來自亞洲13國的城市代表與專家齊聚探討
「以人為本的韌性城市」主題，並實地參
訪臺北市災防設施與重要建設，讓與會者
感受臺北防災與都市規劃的實力。

臺北 × 上海，兩岸城市務實交流
作為年度重點的兩岸城市交流平臺，

「臺北上海城市論壇」於2024年12月17

日舉辦，這次論壇以「智慧治理、永續未
來」為主題，針對友善交通、河川治理、
人文城市3大領域進行深入的討論。論壇期
間，雙方簽署了「臺北市與上海市推動智
慧醫療合作備忘錄」及「臺北市立動物園
與上海動物園小貓熊物種交流及保育合作
備忘錄」2項合作備忘錄，共同分享城市治
理的經驗。

臺北市與上海市透過雙城論壇進行多
元領域交流、持續追求共榮共好。蔣萬安
市長在論壇中強調「雙城好、兩岸好」，
並認為兩岸間應該「多一點對話、少一點
對峙」，相信兩岸城市持續推展務實交
流，才能為兩岸市民帶來更多福祉。

2024年，臺北市以更積極的步伐走進
世界，不只拓展夥伴關係，更用行動提升
國際能見度，臺北市政府團隊透過多場國
際行程，成功將臺北推向更廣闊的世界舞
臺。未來，臺北將持續在民主、多元與創
新中，深化與全球城市的連結，邁向更開
放、智慧與永續的城市願景。讓市民感受
到實質改變，也讓世界認識一個有故事、
有實力的臺北。
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▚ 臺北安樂潤育最美滿

▚ 臺北共融璀璨最幸福

▚ 臺北青春創藝最卓越

施政成果



智慧車隊管理系統，高效精準的消
防英雄

每當消防車的鳴笛響徹臺北市街頭
時，市民總能看見那一身紅衣的城市英雄
穿梭巷弄、奔赴現場，街頭氣氛也隨之緊
繃。然而，今日的消防團隊早已不同以
往，不僅憑藉訓練有素的專業與應變能
力，背後挾帶著強大的智慧支援，有無數
科技化的結晶作為最堅實的後盾。

2024年，臺北市政府消防局積極推動
「消防智慧車隊管理系統」，導入物聯網
（IoT）技術並結合大數據分析，全面升級
消防與救護車輛管理模式。消防車輛除配
備行車視野輔助系統、駕駛員生理監測等
先進安全設備外，更可即時傳輸災情現場
影像，提供第一手資訊給指揮端判斷，並
且透過車載360度環景攝影機與遠端操作功
能，第一線消防人員得以將現場畫面即時
回傳至臺北市政府消防局救災救護指揮中
心，使指揮端得以快速掌握態勢、精準判
讀災情，並依實況即時調派最適當的人力
與車輛資源。

這套系統不僅提升了車輛調度效率與
緊急應變精準度，更奠定智慧應變基礎。
未來，消防局將持續擴充系統功能，朝向
全市車隊數位整合與智慧化運作邁進，為
市民打造更安全、即時且有感的消防服務
網絡。

視訊影音與協作平臺：讓救援更迅速
2024年，臺北市政府消防局正式建置

完成「119視訊影音平臺」，將高科技應用
導入緊急通報流程，翻轉傳統報案模式。
當民眾撥打119報案時，指揮中心可透過簡

安全守護新進化

訊發送視訊連結，由報案人點選後，立即

建立視訊通話，協助指揮人員第一時間掌

握現場狀況，在視訊過程中，值勤人員可

即時引導民眾逃生或施以初步急救，也能

透過畫面輔助災情判讀，加快派遣決策並

提升資源調度準確度。視訊報案機制不僅

提升了報案效率，更讓受困民眾在危急時

刻獲得即時回應與陪伴，強化市民在災難

中的安全感。

消除高層建築消防安全隱憂
高樓大廈密集座落於臺北市都會區，

一旦發生火警，救災難度高且人命風險極

大。為杜絕潛在危害、確保居住安全，臺北

市政府消防局自重大火災事件中汲取教訓，

全面盤點臺北市高層建築，並強化消防設

備檢查及制度落實。截至2024年底，全市列

管高層建築共計924棟，其中已完成檢查的

集合住宅593棟、非集合住宅326棟。經檢查

結果顯示，除17棟集合住宅消防設備不符規

定，消防局已啟動持續督導與限期改善機制

外，其餘建築均符合規範。
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119視訊影音平臺民眾端畫面。
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消防局並透過持續列管、定期查核與
責任回報等制度，強化高風險建築的火災
預防與應變能力。每一次的實地檢查，都
是對市民生命財產的守護；透過制度落實
與責任追蹤，讓臺北市民在高樓中也能安
心居住、夜晚無虞入眠。

急重症整合系統：與時間賽跑，守
護生命

與時間賽跑的不只是消防專業，還需
具備基本的醫療知識，在面對心肌梗塞與
急性腦中風等急重症時，急救的處置往往
攸關生死。

「急重症整合系統」正是臺北市政
府消防局推動的智慧醫療創新，目的是提
升急救效率與患者存活率，過去急救流程
中資料分散、重複登錄且仰賴人工作業，
如今透過此系統整合OHCA、腦中風、重

大創傷與心肌梗塞等重症資訊，不僅減少
輸入錯誤，也與醫院系統無縫串聯，確
保資料即時且完整，此外系統也結合了
CPR+AED教學平臺、急重症App與院前儀
表板，讓救護人員能即時上傳患者資訊，
醫院能掌握醫病狀況，提早做準備，2024

年更積極籌備導入藍牙監視設備與強化統
計報表分析，能減輕前線人力負擔，為患
者爭取黃金救援時間，讓急救從與時間賽
跑的艱困行動，更進化為高效率與精準的
市民守護。

智慧系統升級：科技再加碼，守護
更全面

臺北市政府消防局持續強化智慧防
災布局，積極導入無人機、感測設備及多
項先進科技，擴展城市在災害監測與應變
上的即時性與精準度。透過科技化裝備的
升級與整合，無論是街角的突發火警、密
閉空間內的濃煙，或是高樓層火場監控，
皆能即時傳回現場資訊，輔助指揮決策，
強化應變部署效率。這些宛如城市「隱形
翅膀」的智慧工具，使第一線人員獲得更
堅實的後盾，也讓臺北市的災防體系從預
警、應變到復原全面提升。未來，消防局
將持續整合前瞻科技，完善各類型風險的
即時監控與應對能力，致力打造一座讓市
民真正安心生活的智慧安全城市。
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高樓消防安檢進行中，守護城市每一層樓的安全。

急重症整合系統守護生命關鍵時刻。



河岸重生，生態、綠意與人和的完
美平衡

原本只是冰冷水泥堤岸的指南溪，隨
著「景美溪及指南溪匯流口護岸再造工程」
的完成，如今已經煥然一新，成為一條充滿
生命與綠意的生態河流，如今這條河不再沉
默不語，水景潭、瀨、灘交替變化，成為動
植物的家園，食蟹獴和臺灣藍鵲在這片水域
中自由穿梭，附近的居民和路過的遊客也能
親身體驗這片重生的自然綠意。從麻網植生
護坡到打樁編柵護坡，每一個設計細節都圍
繞著生態保護，甚至拆除的混凝土被回收利
用，減少碳排放，這不僅僅是一場工程，更
是周圍生態的重生，這條新生的河岸步道也
串聯了北政國中和政大校園，居民再也不用
穿越校園，可以直接擁抱大自然，享受綠意
盎然的生活樂趣。

關渡碼頭貨櫃市集：河岸間的人文
薈萃

2024年關渡碼頭貨櫃市集的開幕，將
這片以防洪為主的河岸，變成市民的休閒

樂活親水漾逍遙

天堂，如今眼前不僅有波光粼粼的河面，
還有14個富有異國風情的美食攤位，讓每
位遊客都可以享受味覺的全球旅行。

對於遊客來說，關渡碼頭不僅有好吃
的美食小吃，還有愜意的氛圍與直覺性的
娛樂藍圖，輕食區附近也增設了YouBike 

2.0及機車停車格，增加接駁車和公車次
數，此外，更結合航運業者推出河上交通
服務，遊客可以搭乘遊船，穿梭於關渡和
大稻埕之間，一邊欣賞美麗的河景，一邊
探索關渡宮與北投溫泉等景點。

水岸空間從單一的防洪設施，轉型為
兼具親水性與友善氛圍的休閒場所，一直
是臺北市政府努力推動的目標。同時，市
府也沒有忘記生態永續的重要性，在貨櫃
市集周邊建置地下電纜系統和先進的污水
排放設施，營造出與環境和諧共生的整體
環境。不僅為水岸注入新活力，也讓原本
冷清的防洪區域，搖身一變成為市民與遊
客能夠放慢腳步、細細品味生活的地方。
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景美溪與指南溪匯流口護岸再造工程完工，創造與自然共存的宜居環境。
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臺北河濱花海：繽紛四季的浪漫畫卷
2024年的臺北河濱，依然充滿色彩

與活力，隨著四季更迭，像一幅美麗的畫
卷，每逢假日，隨處可見民眾推著嬰兒車
悠閒賞花，河濱公園早已成為市民假日休
憩、親近自然的最佳去處。

大佳河濱公園的1萬平方公尺秋日金
黃花海、洲美大橋下的河雙21河濱花海，
一如既往地散發美麗，2024年美堤河濱花
海加碼在壘球場旁灑播約4,600平方公尺的
大波斯菊，搖身一變成為野花系的特色花
海；延平河濱夜晚的蒲公英和蘆葦燈飾，
為寒冷的冬天增添溫暖色彩；古亭河濱花
海則營造出鄉村原野風，並打造帆船眺望
臺；與過往相比，2024年的花海設計更
加多元精緻，融合藝術裝置與現代景觀設
計，帶來視覺上的全新震撼與情感共鳴，
每個角落都充滿創意與驚喜，讓這座城市
的風貌更加多彩多姿。

台北水舞嘉年華：城市夜間燦爛聲
光饗宴

當彩虹橋蛻變成藝術之橋時，以「水
耀錫口‧霓彩虹影」為題的「2024台北水舞
嘉年華」便成為夜晚最耀眼的城市盛事。值
得一提的是，於橋梁施放水舞更是全臺首
創，讓彩虹橋成為全場最吸睛的焦點。

這場水舞嘉年華串聯饒河街觀光夜
市、五分埔商圈、松山慈祐宮等熱門景
點，並結合2024錫口文化節、幸福單身聯
誼、毛孩夏日派對及閉幕青春樂團演唱會
等多元活動，吸引超過79萬人次參加，創
造了新臺幣9億元觀光產值。

當水柱從彩虹橋落下，燈光也隨著音
樂節奏閃爍，讓觀眾沉醉於水舞炫麗的視
聽饗宴中。在活動滿意度高達96.6%的背
後，其實凝聚了臺北市政府的諸多努力。
這是臺北市第一次舉辦的水舞嘉年華，籌
辦過程中面臨不少挑戰，包括基隆河水量
不足、河中障礙物清除等技術問題，經臺
北市政府觀光傳播局多次跨局處協調及會
勘，克服了種種困難，讓彩虹橋再次閃耀
並帶動了周邊商圈人潮和買氣，讓市民與
遊客在親水的氛圍中，感受臺北城市的多
樣性魅力。
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大佳河濱花海―秋日的金黃花海相互輝映。

彩虹橋水舞結合音樂、燈光與動畫投影，打造絢
爛的聲光饗宴。



完善供水管網　邁向永續城市
為了讓臺北在永續發展的路上更穩健

前行，臺北市政府積極強化供水系統，以
「降低漏水率」作為重要目標，參考國際
水協會建議作法，持續推動「汰換老舊管
線」、「主動控制漏水」、「辦理水壓管
理」及「提升修漏效率與品質」等管理措
施。截至2024年底，成功汰換2,770公里老
舊管線，不僅達成原有目標，更超越國際
建議的年汰換率1.5%，漏水率從2005年底
26.99%下降至2024年底10.27%，年漏水件
數由1萬1,283件減少至2,156件，路面開挖
次數減少逾8成，每日平均配水量減少約
57.9萬公噸水資源，節省的水量可配合中
央水資源調度政策，有效跨區支援與紓解
旱象。目前臺北自來水事業處轄內的供水
管網總長超過6,000公里，經過逐步扎實地
改善漏水管線問題，臺北市政府也獲得了
豐富的成果。臺北市政府2024年8月於加

潤澤節流構韌性

拿大多倫多IWA國際水協會世界大會榮獲
「最傑出氣候智慧型公用事業獎」及台灣
永續能源研究基金會「2024台灣永續行動
獎銀級及銅級獎」的肯定，同年7月於美
國聖地牙哥榮獲「Special Achievement in 

GIS Award」，未來也將持續聚焦在漏水率
較高的區域，集中施工量能進行改善，將
臺北市打造為用水安全、智慧管理的永續
城市。

翡翠原水管上線　強化大臺北供水
防線

臺北人的日常用水仰賴臺北自來水事
業處，每天供應超過200萬公噸的水量，服
務約600萬人，主要的水源來自新店溪，但
在氣候變遷與極端天氣愈發頻繁的今日，
單一水源的風險也逐漸浮現，特別是在颱
風或豪雨來襲時，原水濁度往往急遽上
升，為淨水處理帶來不小壓力。
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採用優良管材，辦理管線汰換優化工程，提升用水品質。
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為了提升供水彈性與安全，臺北自來
水事業處啟動「翡翠原水管工程」，在北
勢溪的翡翠水庫下游增設取水口，並新建
長達2.8公里的原水輸水隧道，當南勢溪
水質不穩時，便能轉用較清澈的北勢溪水
源，每日可穩定提供270萬公噸的原水。

在隧道施工過程中，團隊面臨岩層堅
硬與斷層地帶帶來的抽坍與湧水等技術挑
戰，經過多次的專家研討，透過加大施工
機具與預裂孔對策，終於在2024年6月通
水，緊接著在3次颱風期間成功提供1,294

萬公噸低濁度原水，節省淨水處理成本
1,672萬元，這項工程不僅增強了臺北自來
水事業處的備援能力，也支援經濟部水利
署板新地區供水，有效提升整個大臺北地
區的供水韌性，為高濁度原水抗災再添一
道堅實防線。

以綠色基盤結合都市新生活
在氣候環境日益劇烈的變遷下，臺北

市政府正積極應對城市的熱島效應，加速
都市綠化的腳步。到2024年底，已經開闢
了1,831公頃的公園綠地，並針對17條道路

進行綠美化工程，不少民眾發現，在通勤

路上，出現許多療癒身心的綠化區，這些

都是臺北市推動綠化的重要成果，讓街道

不再只是灰濛濛，多了許多綠意和生機。

在人行道、公園廣場等公共空間，也

悄悄換上了會呼吸的「透水鋪面」藉由雨

天吸水、晴天蒸散的特性，提供舒適的行

走環境，2024年光是新增的面積就超過3

萬5,000平方公尺，全市累計更高達40萬

8,079平方公尺。

不只政府努力，臺北的綠化靠大家一

起來！「田園城市」的計畫從公部門延伸

到民間企業，鼓勵大家善用屋頂、牆面等

打造自己的綠色天地。截至2024年，已經

創造了約21萬4,634平方公尺的綠化成果。

透過這些實際行動，不僅有效提高了

臺北市對氣候變遷的調適能力，也營造出

更宜人的城市景觀和健康的生活環境。下

次出門時，不妨多留意一下身邊的綠色角

落，你會發現，生活在臺北，真的越來越

幸福了！
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永昌公園透水鋪面，能因應氣候變遷的調適能力，
提供人行更舒適環境。

於成功路種植的雙色一串紅，交織出繽紛多彩的
都市綠美化景觀。



育愛之森溉希望

臨托安心有愛　家長育兒好幫手
許多家長奔走於工作與事業之間，

當突發狀況發生卻無法請假時，托育問題
讓人倍感頭痛，為了減輕育兒壓力，臺北
市積極推動育兒友善園臨托服務，2024

年已設立21處據點，幾乎涵蓋全市行政
區，讓家長能就近尋求協助，臨托服務不
僅提供專業照顧，更安排趣味課程與親子
活動，讓孩子快樂學習，有家長分享初次
送托的經驗，孩子因語言不通及環境陌
生、情緒不穩，托育人員以不同安撫方式
建立信任，隨著多次接觸，幼兒逐漸適應
環境，從不願分離到能主動與媽媽道別，
牽著老師的手快樂進教室探索世界。而
2024年首創的「友善育兒事業獎」，更
藉由對職場上提供育兒支持的企業給予表
揚，以6項育兒指標選拔友善事業單位，
打造臺北市成為友善育兒、工作與生活平
衡的宜居城市。

為了解決更多0至2歲嬰幼兒家長的
托育需求，臺北市首創「十時好神托家
園」，提供週一至週五10:30至22:00的創
新托育服務，自2024年開始，4名幼兒入
托後，家長普遍給予正向回饋，尤其是雙
胞胎媽媽更反映，此服務解決了因工作時
間較晚找不到合適托育場所的困擾。為了
提供更好的托育品質，臺北市政府也提供
托育人員的薪資加成補助，聘用夜間保
全，並積極運用媒體宣傳以擴大知名度，
解決廣大家長的托育困境。

補助升級＋園所擴增，有感輕鬆育兒
「孩子的學費實在太貴！」這是許

多家長的心聲，如何負擔私立幼兒園的學

費，成為眾多家長的難題。

對此，臺北市政府推出一系列的托育

補助和優惠政策，來減輕家長們的負擔。

從2到4歲幼兒的「寶貝我愛你」方案，最

高每學期補助2萬6,000元，到5歲的「助您

好孕」就學補助方案，每學期可領2,543元

至1萬2,543元不等的補助，真的幫荷包大

大加分！

除了補助政策外，臺北市還推出「臺

北版準公共幼兒園3.0」，鼓勵優質的私立

幼兒園加入準公共行列，並提升教保人員

待遇。113學年度共有172所私立幼兒園受

益，至114學年度，臺北市政府再調高合作

金額至1萬7,660元，讓孩子受教環境更穩

定、品質更升級。同時，市府也首創「部

分負擔薪資提升與營運補助方案」，從人

力、設施到員工福利全方位支援，2024年

已補助119所幼兒園，補助金額高達4,600萬

元，進一步強化幼兒園整體營運品質。

不僅如此，為了擴大服務量能，臺北

市也持續增設幼兒園班級，113學年度新

增公立及非營利幼兒園共21班，提供超過

500位幼兒就讀機會，尤其設置2歲專班，

真正做到貼近市民需求，讓孩子快樂成

長、家長安心上班。
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臨托據點有專業的陪伴與安排趣味幼兒大肌肉運動。
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永續智慧校園，綠意盎然的學習天地
想像一下，孩子每天上學的地方，不

只是教室和黑板，而是一座充滿綠意、智
慧又永續的校園！從呵護孩子成長的每一
步，到啟發未來想像的每一課，臺北市加
速推動校舍改建，結合SDGs的理念，打造
新世代綠建築的校園，讓學習空間變得更
安全、更環保也更有趣。其中，內湖國小
的新孝悌樓就是一個典範，在2024年11月
落成啟用，不僅榮獲鑽石級綠建築認證，
還設有太陽能板、屋頂建置小田園等，從
節能減碳到水資源各方面，已經成為臺北
市綠建築校園標竿。

未來，臺北市政府將持續規劃編列經
費，預計至2030年每年編列40億元來推動
30案的學校改建，每項校舍改建計畫均致
力打造黃金級以上的綠建築認證，以孩子
學習為中心來設計，努力創造綠意健康的
新世代校園。

跨時代科技、智慧、技職教育創新
模式

跨時代的教育模式是臺北市教育發展
的重點，全國首創成立的臺北市STEAM及
新科技發展辦公室於2024年3月18日正式
啟動，開啟了一段跨時代的教育旅程，除
了安排師生前往國際學校交流，透過實際
互動，激發更多創意思維與學習靈感外，
在2024年臺北市首度辦理「AI教育節」活
動中，學生們也在舞臺上展現自己的學習
成果。無論是人工智慧的應用還是新科技
的實作，都展現出驚人的創造力與解決問
題的能力，並透過與高科技企業的合作，
理解科技在真實生活中的運用，成為連結
世界、啟發學生視野的橋梁。

在專業人才培訓上，2024年6月1日
臺北市政府教育局正式成立了「技職教育
科」，以「深化生涯探索」、「推動創新
協作」、「增進國際視野」、「提升數位
素養」為4大政策，同時深化12所技術教學
中心開發創新跨域課程，更推出全國首創
的「臺北市技術型高中長照人才培育獎助
計畫」，並於2024年率先辦理「臺北首都
盃國際技能競賽」，看著孩子在課堂上的
創新，在國際舞臺上自信發光，對下一代
的教育抱持進步希望。

實驗教育，探索教育的新未來
實驗教育打破傳統框架，鼓勵學校

設計多樣化課程，讓學生有更多發揮的空
間。2024年，臺北市政府將忠義國小轉型
為首座公辦蒙特梭利實驗國小，並與萬華
幼兒園合作，創建一個從2歲到12歲的蒙特
梭利實驗教育基地，從專題報告中就能涵
蓋多元豐富的主題，從自然界到各地文化
至環境保護，都能提出獨具見解的分享，
讓臺北市的教育環境朝向更多元、智慧和
永續的未來邁進。
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蔣萬安市長出席 STEAM及新科技發展辦公室揭牌
活動時與同學一同體驗活動。



臺北同婚，彩虹閃耀
臺灣作為亞洲首個同婚合法化國家，

至2024年已迎來5週年，為紀念這個具有歷
史意義的時刻，臺北市政府舉辦「愛情的模
樣――同婚五週年紀念市集」，讓平權的光
芒與多元的愛在城市每個角落綻放。

現場活動在同志友善歌手接力演出顯
得熱鬧非凡，加上彩虹市集的助攻之下，
吸引約1,600人次參與。現場還有同志伴
侶分享愛的旅程環節，不少民眾聽得熱淚
盈眶，深刻體會「愛」超越性別與框架的
真諦。其中，Chris與羽伶這兩組同志伴
侶分享愛的旅程故事，都是闡述橫跨兩岸
的愛情，溫柔而堅定地存在著，儘管面對
法規制度上的挑戰，他們以實際行動告訴
大家：真正的愛，能夠穿越國界、等待改
變，也為跨國同志婚姻的平權之路，注入
勇氣與希望。

為了營造多元性別友善的社會環境，
臺北市政府將持續推動同志友善政策，透
過遊行、論壇、影展、展覽等活動形式，
讓彩虹光芒照亮每個人的生活。

共好平等一家人

齊賀開齋，綻放臺北
另一場文化盛宴「2024 Eid-al-Fitr in 

Taipei 尋味臺北 齊賀開齋」，2024年4月也
在大安森林公園展開！這天，不論是穆斯
林的朋友們，還是臺北的在地居民，大家
齊聚一堂，共同慶祝開齋節。

為積極推動臺北成為穆斯林友善城
市，並打造友善旅遊環境，臺北市政府觀
光傳播局舉辦臺北開齋節歡慶活動，當天
不僅有精彩舞台表演、穆斯林文化體驗、
草地同樂區及逾30家的清真市集，也首次
邀請超商於現場設置「FamiMobi智慧零售
車」，販售穆斯林友善商品與「馬尚煮」
熱食，呈現具異國風情且貼心友善的城市
氛圍。

此外，亦攜手臺北市勞動力重建運
用處合作策劃「相遇南風 移工多元文化
展」，展區內容涵蓋臺北移工學校的語言
學習課程、照護技能培訓、文化交流活動
等面向。臺北開齋節歡慶活動更首度榮獲
2024美國繆思創意獎――文化活動類金
獎，展現臺北持續以創新視角推動各式異
國文化活動，讓民眾更深入認識並感受臺
北為一座共融城市。
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同婚五週年紀念市集，熱鬧的舞臺創造出群聚的
效益。

開齋節的互動手作課程帶領民眾徜徉在穆斯林文
化世界。
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愛與支持，安心依靠
即使愛情跨越國界，新住民仍面臨

許多挑戰。「離婚後，我會被遣返回越南
嗎？」來臺5年的阮小姐因看見臺北市政
府為推廣「新住民法律諮詢及生活適應
諮詢服務」，與越南在臺YouTuber阮秋姮
合作拍攝的宣導影片，從影片中得到家暴
求助、監護權、語言隔閡等關鍵問題的答
案，讓她鼓起勇氣撥打免費法律專線，為
未來尋求更多保障。

另外還有來自越南的阿芳為子女收養
問題煩惱，也在臺北市新住民會館找到解
答。「我的孩子還能在這裡上學嗎？」，
透過志工及駐館人員細心地聆聽及翻譯，
並經由臺北市政府民政局協助轉介請教育
局協助後，短短1個月孩子終於順利入學，
她感動地說：「這裡真的像家一樣！」

新住民會館不只是諮詢站，更是文化
交流的新橋梁，藉由與市民互動，讓新住
民不再只是被幫助的人，更能成為分享文
化、傳遞溫暖的種子。

新住民熱情擔任臺北馬拉松 -歡樂早餐跑活動設攤關主。

陪伴從「懂你」開始，語言與關懷
的雙重守護

為了促進臺北市的多元文化與包容
性，臺北市政府在2024年委託財團法人
台灣賽珍珠社會福利基金會，辦理衛生保
健服務通譯人力庫，培訓24名外語通譯人
員，涵蓋7種語言，並首次納入日語、擴
大服務對象，全年在12個行政區共提供了
2,455小時通譯服務，服務人次達3萬8,013

人，協助新住民獲得更友善、無障礙的溝
通支持。

在關注成人通譯服務的同時，也透過
親子共學團體課程，協助新住民家庭認識
「早期療育」，強調兒童成長與發展的重
要性；並結合民政局新住民會館及社會局
新住民關懷據點的資源，持續推動新住民
健康促進，不僅提供語言協助，也主動關
注新住民的心理適應與情緒支持，陪伴他
們一同面對環境轉變與生活挑戰，成為穩
定生活的重要助力。
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不再關籠！毛孩自由行動的幸福旅程
喜愛帶毛孩出門的飼主們有福了，

為了響應「國際寵物日」，臺北市政府在
2024年3月31日以「寵物友善 臺北好行」
辦理「毛孩春遊趣」相關活動，並在捷運
寵物友善系列中升級活動內容，特別規劃
在限定時段提供4部「寵物友善列車」共16

班次，讓毛孩可在車廂內自由活動，飼主
還能與其他愛毛孩的乘客們互動交流，共
度溫馨旅程；車廂內更貼心安排獸醫師、
寵物行為訓練師及清潔人員隨行，讓旅途
更加安心又便利。

友善毛孩的交通不僅只有捷運的安
排，臺北市公共運輸處也配合這次的活動，
特別設置「GoGo Bus狗狗巴士 X MODEL T

電動公車」專車體驗活動，開放民眾、毛孩
免費搭乘，體驗寵物友善交通。

共襄盛舉的還有臺北市動物保護處，
也在熱鬧的信義廣場狗活動區同步舉辦
「狗狗fun電趣」闖關活動，規劃「跳跳
TEMPO」、「狗狗障礙挑戰」、「腳掌拓
印紀念」、「毛孩知多少」等4大關卡，讓

融情毛孩伴遊趣

飼主與毛孩在互動中增進感情。現場更邀
請林奕華副市長親自擔任關主，出5道與動
保教育及飼養知識相關的趣味題目，考驗
飼主對毛孩照護的了解，現場氣氛溫馨又
充滿歡笑。

毛孩與城市的溫柔連結
為了打造更加友善的寵物出行環境，

臺北市公共運輸處已開放19路臺北市狗
狗友善公車，於平日及假日提供飼主攜帶
狗狗輕鬆前往各地的狗運動公園與狗活動
區，也會隨著新設公園同步增設路線，貼
心提升遛狗便利性，讓沒有汽機車的飼主
也能自在展開城市小旅行。如今，一群毛
孩在寵物公園盡情奔跑的溫馨畫面，已融
入臺北街頭風景中，為持續推動動物友善
城市，臺北市也積極營造多元共融空間，
目前全市已有21處狗運動公園及狗活動
區，分布於12個行政區，並依功能規劃
為「練功型」、「放電型」與「親子同樂
型」，讓毛孩與飼主都能找到最適合的放
風天地。
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狗狗 fun電趣就像是毛孩的校外教學，眾人齊聚一堂與毛孩同樂。 毛孩戴上墨鏡以酷帥的模樣在春遊列
車看板拍照參加抽獎。
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毛孩夏日派對，水舞奇幻夜
2024台北水舞嘉年華，於5月1日晚間

在錫口碼頭彩虹橋畔緩緩揭幕，水光交織
如夢似幻，每晚5場絢麗展演一路綻放至6

月30日。為了讓夏夜的美好延續至毛孩的
世界，臺北市動物保護處特別於6月22日，
在鄰近水舞場地的內湖區週美狗活動區舉
辦「毛孩夏日派對」，邀請毛孩與飼主一
同運動一夏、賞舞逐光。

活動當天在綠意盎然的草地上處處洋
溢著毛孩們的熱情與活力，而動保處也藉
此推廣動物友善空間與狗公園理念，並藉
由毛孩知識問答傳遞飼主寵物照護觀念，
而毛孩們也沉浸在屬於自己的樂園，飼主
們一邊指導、一邊歡呼，彼此間的默契與
情感在陽光下閃閃發亮，現場也貼心提供
免費狂犬病疫苗注射與寵物登記服務，讓
這場洋溢溫度與歡笑的夏日派對，成為毛
孩與家人心中最難忘的美好回憶。

與美堤有約，毛孩遊樂天堂
自2024年2月起，臺北市全國首創開

放民間申請認養狗公園，期待透過公私協
力，與臺北市政府攜手開啟一場由愛出發
的溫柔公益行動。認養人如在場地舉辦動
保或防疫相關活動，除可免收場地費外

還可依規定申請補助；若捐贈園區設施設
備，更能依其價值申請捐物抵稅，還可以
在設施或告示牌上留下署名，讓這份愛成
為城市風景的一部分。從各項回饋到企業
社會責任（CSR）的實踐，每一份投入都
是為毛孩創造更好生活的具體行動，讓我
們一起為臺北築起一座座充滿愛與希望的
毛孩友善角落。

為了感謝第一家響應認養狗公園的企
業──永鴻國際生技股份有限公司，臺北
市動物保護處於同年11月3日舉辦「與美堤
有約」狗公園認養典禮。蔣萬安市長也親
自頒發感謝狀，對愛心表示肯定，樹立善
舉的榜樣，也期待更多愛心力量共同為毛
孩們創造友善遊樂空間。
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「與美堤有約」活動現場，透過民間認養狗公園，共同打造毛孩友善空間。

毛孩夏日派對趣味競賽項目 -跨欄障礙賽。



隨著臺北市邁入超高齡社會，長者的
需求日益多元，臺北市政府積極推動「樂
齡無礙」政策，涵蓋敬老卡服務擴大、社
區照顧關懷據點、樂齡學習、長照服務提
升與床位擴增等5大面向，目標是讓長者活
得健康、動得自在、學得開心，打造一座
高齡友善的城市，真正實現「老有所養、
老有所樂、老有所安」。

敬老卡升級，長者出遊更自由
過去不少長者因交通不便或捨不得花

費，習慣待在家中，然而隨著2024年臺北
市敬老卡的使用範圍大幅擴展，使用人次
已達1.39億人次，顯示長者們已經逐漸熟
悉敬老卡的使用模式；一張媲美任意門的
敬老卡可以搭捷運、公車，還能在桃園機
場捷運、台鐵北北基桃宜5縣市的各大站點
自由穿梭，甚至還能全額抵扣國道客運車
資！讓長者們輕鬆出門、說走就走。

不只交通，在2024年也擴增了多處文
化或運動場館使用，像是北投公園露天溫
泉浴池、臺北網球場、台北流行音樂中心
文化館――「唱 我們的歌 流行音樂故事」

璀彩樂齡愛無礙

社區關懷協會提供長者互動有趣的生活。

常設展等等，讓長者的生活更加豐富多
元，樂在其中！

社區照顧關懷據點，打造長者第二
個家

臺北市政府社會局透過補助民間團
體，推動社區與在地資源的深度結合，串
聯健康促進、問安服務、關懷訪視、餐飲
服務等多元面向，逐步建立具連續性的照
顧體系，讓政策不僅著眼於照顧，更希望
促進跨世代的共同參與，營造共融共生的
社區環境，讓長者在熟悉的社區中獲得全
方位支持，進一步提升整體生活品質。
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2024年「悠遊臺北．敬老卡自在樂遊徵件活動」
記者會，希望邀請長者一起分享敬老卡可以發揮
生活小旅行的規劃。
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誰說學習只能留在年輕的時光？社
團法人中華無齡酷活協會在藝術創作體驗
互動中，就有長者在畫筆的流動中回饋：
「好久沒有開心畫畫，這是什麼神奇魔
法！」另外，在財團法人福智慈善基金會
（天母據點）的跨世代共同參與課程中，
一位阿嬤也表示課程中帶給祖孫有個特別
難忘的暑期回憶。

長者們溫暖的回饋，正是臺北市推動
高齡友善政策的最佳印證。社區關懷據點
提供不同的學習過程，讓長者找回久違的
生活儀式感，生活也因此更加精彩。想見
證長者們精彩的日常，為自己的銀髮生活
提前規劃嗎？快來「呷百二心據點――臺
北市社區照顧關懷據點」臉書專頁，和臺
北市政府一起超前部署。

樂齡學習，每天都是學習好時光
臺北市鼓勵長者活到老，學到老！不

僅在2024年已設立69處樂齡學習據點，還
有「樂齡市民進修券」計畫，補助1,800名
長者到社區大學上課，像是藝術、科技、
運動等實用又有趣的課程。

同時，臺北市政府教育局也精心規劃
樂齡月活動，邀請長者走進動物園、天文
館、圖書館，讓學習融入生活，並為了讓
學習環境更舒適，也在濱江國小試辦樂齡
學堂教室改造，增設移動式桌椅和柔和照
明等設施，讓長者們在舒適的環境中，開
啟屬於自己的學習之旅。

臺北市在長者學習方面的用心，體現
於每一個細節，透過營造高齡友善的學習
環境，讓長者能在熟悉的社區環境中持續
學習，並因建立終身學習習慣，讓晚年生
活繼續發光發熱。

長照有愛，我們一起好好到老
臺北市在2022年已正式邁入超高齡社

會，長照服務需求與日俱增，過去，家人
住院後的照護銜接常讓人感到焦慮不安，
為了讓有需要的長者能安心獲得照顧，臺
北市政府在2024年新增了124床長照床位，
臺北市立聯合醫院也已經累積設置230床，
隨著長照床位的逐步充實，許多家庭那份
被妥善照顧的安心，成了生活中最溫柔的
依靠。

此外，為提升住宿式長照機構涵蓋
率，臺北市率先推動全國首例BOO模式，
並透過BOT方式促進民間參與，引入更有
效率與創意的營運機制。同時，積極於社
會住宅基地與都市更新地區，爭取設置
長照服務設施，並以補助計畫獎助民間投
資，協助申請與籌設，逐步擴大長照資
源，讓更多需要的人，在熟悉的臺北市安
心好好到老，是臺北市政府努力的方向。
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樂齡學堂空間改造提供長者舒適學習環境。

「興岩住宿式長照機構」正式啟用，守護長者安
心生活的幸福新家。



八一原住民族週，文化交織心靈相繫
2024年8月1日適逢原住民族日正名30

週年，臺北市政府原民會盛大舉辦「八一
原住民族週」，活動橫跨中山站、圓山花
博等地，超過5場主題活動與60個市集攤
位，集結原住民舞蹈、音樂、服裝走秀及
手作體驗，總計超過5,000人參與，成功拉
近都市與部落的距離。

「八一原住民族週」活動亮點多，包
括：心中山線形公園的潮流族服走秀、市
集與音樂表演；臺北市市政大樓1樓中庭舉
辦的不插電音樂會與原住民文化特展；凱
達格蘭文化館的南島文化特展與成果展，
以及花博公園的南島飲食文化交流，結合
主廚聯名宴席與文化市集，都讓民眾從歡
樂中感受最純粹的文化魅力。

有來自南投的媽媽分享，活動讓她對
原住民文化有全面理解，孩子也在互動遊
戲中學會了原住民傳統手工藝。這不僅展
現臺北市政府推動族群共榮的用心，也深
化市民對原住民族文化的認識與尊重。

燦亮合鳴譜樂章

以 16族原住民問候語開場，用語言傳遞彼此的溫度，為八一原住民週揭開序幕。

傳統時尚創新，年輕人更投入
2024年臺北市「八一原住民族週」邁

入第2年，主打「SALAMA！都會遊祭」，
以結合音樂、時尚、手作與市集，於7月27

日起一連舉辦9天。其中，首度將秀場搬至
心中山線形公園的原住民服飾走秀，邀請
實踐大學服裝設計系學生合作，一共超過
20位模特兒身穿融合當代設計風格的傳統
原住民服飾走秀，最為驚艷！
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「SALAMA ！都會遊祭」中，原民會主委巴干．
巴萬 Bakan Pawan與來賓、表演者留下充滿笑容
與祝福的合影時光。
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除了精彩走秀，現場還有原住民歌手
與團體熱力演出，以及60攤來自全臺各地
的原住民市集，從經典竹筒飯、馬告檸檬
茶、到小米醃肉與融合傳統手法的手工飾
品，都讓民眾感受最道地的部落風。

為吸引更多人加入，活動也透過社群
媒體和KOL*推廣，並設計互動遊戲，吸
引各年齡層參與。原住民朋友感慨指出：
「以前擔心文化會流失，現在看到這麼多
孩子來學，心裡真是踏實，文化一定會代
代相傳！」

客家文化，永續共榮新篇章
多元族群融合的臺北市擁有一座臺

北市客家文化主題公園，以「客家文化、
永續生活、友善農業、綠色餐飲」主軸，
結合文化與環保概念，也是實踐食農教育
的示範園區！在財團法人台北市客家文化
基金會主導下，客家公園善用開放空間，
2024年6月推出一系列野菜課程、9月「永
續推廣站」講座，都讓民眾深刻了解客家
文化面對氣候變遷的重要資源，並有近3萬
人次參與。

同時為響應地球日「P l a n e t  v s . 

Plastics | 地球與塑膠」主題，臺北市政府
於2024年4月透過跨局處合作，集結客委
會、環保局、民間社團、新創企業等舉辦
「永續城市‧不塑之客」園遊會，齊聚140

個永續市集攤位，讓大小朋友透過親子闖
關、手作體驗等趣味活動學習環保知識，
鼓勵市民減塑愛地球，讓永續生活從日常
做起。

建立客家語言友善環境，體驗客語
文化溫度

客語學習可以很生活化、活潑化、年
輕化！臺北客家書院以推廣客家語言文化
為核心，透過5大主軸課程多元規劃，從
語言、技藝到表演藝術，吸引各年齡層、
不同族群參與。像是結合永續觀念的藍
染課，將自然植物印染轉化文創設計，反
映都會客家的新樣貌，還受邀遠赴澳洲展
出，讓世界看見臺北的文化力量。

客語文化的推廣也向下扎根走進幼
兒園，除了針對2至6歲幼兒，補助開設
客語課程，並設立示範幼兒園如樟新、思
高幼兒園，臺北市政府也出版《小花》等
客語繪本並改編為動畫，獲得多項國際影
展大獎，成功讓客語故事走向世界。而每
年全臺最大客家慶典「臺北客家義民嘉年
華」，活動以全客語進行儀式與表演，結
合市集與親子活動，3天吸引超過12.5萬人
參與。透過這些多元又貼近生活的方式，
使客語更成為「日常的語言」，讓文化傳
承有感又有趣。
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客家永續食農教育基地，邀請民眾感受食農基地的
樸實魅力。



青年翻轉臺北，你的城市夥伴來了！
臺北市青年有福了！蔣萬安市長兌現

承諾，2024年成立的青年局，就像專屬青
年的智慧型手機――內建國際實習、藝術
交流、職涯充電等多元APP，開張首月就
迎來哈佛實習生，還把天母棒球場變成教
室，帶著5,000多名青年玩出跨領域學習新
高度。

2024年6月1日，臺北市政府青年局正
式誕生，成為臺北市第一個「以青年為核
心」的官方推手。首創六都青年事務相關
單位中唯一的「國際發展科」，成立1個
月內便推動「國際學生實習計畫」、啟動
「國際青年藝術家交流計畫」，積極為青
年打開國際新視野。

除了國際發展，青年局也關注職涯、
心理與居住等問題，設立「職涯支援科」並
推動「青年斜槓商店實驗計畫」，首創計畫
更推出「青年學堂」全新品牌，鼓勵青年跳
出原本專業框架、跨領域學習，發掘第二
專長。「青年學堂Youth＋」系列課程首堂
與職棒球團味全龍合作，分別邀請教練、球
員、啦啦隊到球團，分享賽事調度、職涯訓
練與球團經營心法。自此，系列課程便開始

青年活躍臺北式

在天母棒球場、大巨蛋、松菸，甚至電影院
開課，總計超過40場課程，活動資訊吸引近
5萬人瀏覽，近2,700人成功報名參加，熱烈
程度讓不少人敲碗加開名額！

青年公民力，讓改變從參與開始！
想讓城市更好，當然少不了青年的聲

音！臺北市政府青年局自2024年6月成立
以來，積極推動青年公共參與，9月公開招
募「青年事務諮詢委員會」青年委員，吸
引來自不同背景的年輕人報名參與，開啟
青年走入政策、參與市政的第一步。委員
會下設6大工作小組，涵蓋AI科技、永續發
展、社會平權等重要議題，讓青年針對關
心的議題，親自參與討論與提案。

除了制度設計，青年局也舉辦政策辯
論賽、公共事務營隊、議題沙龍等多元活
動，鼓勵青年發聲、練習表達與參與公共
事務，讓公共參與變得親民、好玩又有成
就感。

推動國際學生實習計畫：哈佛學生
走進臺北

臺北市政府青年局啟動「國際學生實
習計畫」，首梯迎來哈佛大學的Janet與
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臺北市青年事務諮詢委員會鼓勵青年參與公共事務，積極發聲。
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Isabelle兩位實習生，帶著電腦科學、統計
與經濟等專業背景，加入青年局實習，參
與青年政策規劃，並針對AI心理健康、理
財素養等議題進行研究，提出青年觀點。

Janet與Isabelle也走訪臺北捷運、大
數據中心、拜會馬來西亞駐臺代表，深入
了解城市治理與國際合作，並到東吳大學
與國際志工社的同學們進行深度交流，分
享彼此在海外服務與學習的經驗，激盪許
多感動與共鳴。

街頭藝術變身社區寶藏
國際交流的火花不只在校園內燃燒，

也慢慢走入街頭。百年老街上，國際的塗鴉
大師教年長阿公阿嬤如何使用噴漆，隨著顏
料噴濺，斑駁牆面綻放出跨世代對話。

這精采的世代交流，是臺北市政府
青年局推動的「國際青年藝術家交流計
畫」。2024年，青年局邀請來自荷蘭的
FLEKS、比利時的ENOFone，及西班牙的
ORBITA等3位國際塗鴉藝術家來臺駐村創
作3個月，攜手市民於萬華頂碩里、天母棒
球場及臺北市立動物園展開塗鴉創作，透

過創意為臺北市地景注入全新活力與文化
內涵，讓城市街角成為文化對話的舞臺。

實習津貼助攻，探索職海勇敢追夢！
為了鼓勵青年提早認識職場，減少學

用落差，臺北市政府青年局推出全國首創
的「青年實習津貼計畫」，只要設籍在臺
北市且參與實習的在學青年，每月可領取
5,000元津貼，最多領取3個月，低收或中
低收入戶者更可領到每月1萬元。參與這
項計畫的同學們分享，實習不僅能了解產
業運作，也能提早探索自己是否適合，逐
步確立未來方向。計畫短短3個月就有超過
1,100名的青年申請。

同時，青年局也推動「青年社會創新
培育計畫」，協助有志從事社會創新的青
年在臺北市實踐夢想，青年局於2024年辦
理企業媒合會，邀請知名企業以及社會創
新組織進行媒合交流，其中組織提出不乏
像是環保毛線包、早療公益等多項創意提
案，透過媒合會成功串連企業資源，也陪
伴更多臺北青年勇敢投入社會創新志業。
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青年局辦理企業媒合會，搭起青年與企業的媒合橋梁。



翻轉老街，萬華廊帶新氣象
是不是發現臺北經典的老街區和過去

不一樣了呢？從人行道不再被機車占據開
始，行人環境被改造得越來越友善了！這
些轉變，是臺北市政府推動「萬華商圈廊
帶」計畫的成果，整合了超過20個局處力
量，匯集專家及在地意見，進而為這個充
滿歷史底蘊的區域注入新活力。

漫步在萬華的街頭，你會發現嶄新
的觀光地圖牌座提供了便捷的數位查詢服
務，過去雜亂的廢棄招牌已不復見，取而
代之的是行人安全設施的整體優化。剝皮
寮前方廣州街路段（康定路至昆明街）將
進行鋪面更新，遊客可以悠閒漫步，感受
老城魅力。這些也都是臺北市政府以「多

春甦繁華好熱絡

元特性展現、減法美學及安全人本環境」

3大策略為基礎，努力改造的結果。

除了硬體環境升級，臺北市也傾聽

在地的聲音。透過每月舉辦的「萬華小

聚」，與在地商圈組織、自治會凝聚共

識，確立了「美食為主、文化為輔」的主

題，規劃出萬華地區遊程、推薦特色店家

及製作多國語言的文宣。同時，也針對在

地店家提供客製化的輔導方案，協助他們

在各方面提升經營能力。2024年，透過

「台北造起來」及「數位轉型」等計畫，

臺北市已經輔導10家廊帶範圍的店家轉型

升級，並持續與地方攜手擘劃商圈的未來

發展，讓更多人看見萬華不只是老街區，

更是文化與商業的新亮點。
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萬華雙鏈軸廊帶小旅行帶領民眾探索在地文化。
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東區風華再現　瑠公綠廊好璀璨
老街區逛完，來感受一下位於時尚鬧

區的綠廊帶空間吧！為了讓東區商圈找回
昔日榮景，臺北市啟動「忠孝東區振興計
畫」，從人行空間優化、主題活動行銷到
地下街活化三管齊下。2024年成果豐碩，
不僅將SOGO後方停車場改造成綠意盎然的
開放空間、串連人行步道，提供逛街民眾
舒適又友善的休憩環境，也持續舉辦超人
氣活動，提振商圈商機。 

像是「2024混東區潮FUN夏日趴」集
結百家店家祭出優惠，吸引上萬人線上參
與；年底再推「2024東區週年慶 東區Here 

We Go（購）！」送出超過百萬好禮，抽
獎人次破5萬。耶誕、元宵節還特別妝點瑠
公綠廊與龍門廣場等地燈飾，增添節慶氛
圍，帶動人潮遊逛。

大巨蛋逆襲　東區錢潮熱
你是不是也發現，自從臺北大巨蛋啟

用後，東區變得更加熱鬧了呢？光是2024

年，大巨蛋舉辦了多場棒球賽事及超人氣
的演唱會，就吸引眾多球迷及歌迷前來，
也為周邊的東區商圈帶來了前所未有的經
濟效益。

看中大巨蛋帶來的人潮與商機，臺
北市政府在多場棒球賽事及國慶晚會舉辦
期間，趁勢推出「大巨蛋Home Run遊東

區」的活動，超過百家特約店家提供優
惠，並推出「100元遊東區折抵券」給民眾
消費抵用，吸引大量人潮前往消費，配合
世界12強棒球錦標賽比賽期間，帶動商圈
買氣飆升！

2024年底，臺北市政府首度結合市
府跨年活動與張惠妹大巨蛋演唱會，推出
「大巨蛋歡慶聖誕跨年YA」活動，成功炒
熱年末氣氛！不僅阿妹5場演唱會吸引近
20萬人朝聖，更帶動全市超過22億元的消
費，其中東區商圈就貢獻了約1.7億元，成
為展演經濟的亮眼代表。更重要的是，它
點燃了城市活力，東區的魅力，正隨著一
波波精彩的活動持續綻放光彩。
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「2024混東區潮 FUN夏日趴」集結超人氣歌手舉辦封街演唱會。

「大巨蛋歡慶聖誕跨年 YA」活動推升全市人氣與
買氣。



新年好運從賞燈開始
「2024台北燈節」展期長達31天，

創歷年之最，並首創分兩階段展出，從過
年前就開始點燈，讓民眾提前感受年味。
主燈「城現光龍」以金屬打造、搭配聲
光秀，氣勢磅礴；還首創巡遊燈組「九小
龍」化身活潑小龍穿梭燈區，讓小朋友超
開心；互動式光雕「北門映像」，讓民眾
掃QR Code就能把心願投影上北門；「紅
樓紀事」燈組更勇奪義大利設計大獎「A' 

Design Award」，讓臺北登上國際舞台。

本屆燈節串連北門、西門、中華路3

大展區，邀集日本藝術家及在地創作者，
共展出逾120件創意燈組，還有50場以上
舞台表演及40組街頭藝人演出，整體吸引
超過574萬人次到場參與，民眾滿意度高達
92.7%。活動也與商圈、宮廟合力規劃燈
海隧道、燈謎擂台、攝影比賽及燈飾串聯
等，讓整個西區亮起來。

花 IN 台北，繽紛賞花全年不停歇
2024年「花IN台北」規劃了8場花展

活動，首場「臺北茶花展」運用創新催花
技術，讓60種、115盆茶花同步綻放，創下
歷年之最，吸引逾2萬人參觀。夢幻的茶花
隧道與1萬2,000株鬱金香、6,000株風信子
營造出歐風園藝氛圍，成為熱門拍照打卡
點；「樂活夜櫻季」則以浪漫夜櫻結合電
音派對，打造最潮春季賞花派對。

春天還有3大花展，包括2024年「北
投三層崎花海」，以浪漫紫海再度吸引
萬千目光！臺北市政府運用GPS定位放樣
技術，打造出大冠鷲地景圖騰，展期更搭
配商圈推出賞花優惠；「士林官邸鬱金香

創意盛典歡樂城

展」則首次結合元宵賞燈，創造了全新的
民眾參與模式，從傳統的靜態賞花轉變為
動靜結合的互動式體驗；著名的「陽明山
花季」，除了賞花，還有熱情的街舞比賽
和充滿歷史感的館舍串聯活動。

此外，還有「2024臺北玫瑰展」展出
超過800個品種、5,000株以上玫瑰花，這
也是全臺最大的玫瑰花展；另外，「2024

台北杜鵑花季」共舉辦31日，超過21萬株
的杜鵑及醉蝶花、瑪格莉特等季節花卉，
吸引超過66萬人次參與；年末重頭戲，
「士林官邸菊展」以「菊伴動物派對」為
主題，將菊花打造成可愛的動物造型，並
首次開放菊花溫室和夜間觀展，吸引超過
59萬人次參與。

野餐也能這麼 Chill ！台北花伴野餐
超人氣

除了賞花，還可以來場花伴野餐！
「2024台北花伴野餐」首度在大安森林公
園登場，吸引超過2萬5,000人次共襄盛舉！
活動設有5大主題野餐區，從親子、寵物到
樂活族群都能找到專屬空間，還有文青市
集、趣味體驗活動，整天熱鬧又有趣。
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2024台北燈節主燈「城現光龍」，呈現視覺、聽
覺、觸覺「三感」饗宴。
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「2024台北花伴野餐」特別主打「環
保野餐」，鼓勵大家自備餐具、搭乘大眾
運輸，並推出「野餐墊回娘家」活動，推
廣減塑生活超有創意。

絢爛煙火、水岸光廊，點亮大稻埕
夏日風華

愈夜愈美的「2024大稻埕夏日節」，
為慶祝臺北建城140週年，打造超過500公
尺水岸光廊，光廊起點以「TAIPEI 140」
字樣結合大型燈飾裝置，成為打卡熱點。
每場煙火施放日還邀請樂團或知名藝人演
出，讓民眾一邊賞煙火、一邊聽音樂、逛
市集，嗨到不想走！

活動也串聯藍色水路業者，推出遊船
體驗優惠券，並與大稻埕商圈超過80家
在地店家合作，推出消費滿額禮活動。除
了吸引近25萬人次參加夏日節，也成功
帶動商圈生意成長。

運動跨年超吸睛！臺北 HIGH 翻迎
新年

「臺北最HIGH新年城-2025跨年晚
會」呼應2025雙北世界壯年運動會，特別

以「運動」為主題，於市府周邊布置「跑
動」、「跳動」等運動風燈飾，傳達了臺
北城市「動」的精神。

這場盛會吸引了超過22萬人參與，臺
北市政府更貼心規劃公益專區，讓行動不
便者也能在現場觀賞跨年晚會，活動結束
後也安排復康巴士，溫馨接送身心障礙者
及陪伴者回家。

臺北市政府將持續打造「臺北最HIGH 

新年城」成為「一生必去，亞洲必遊」的
跨年品牌，吸引更多國內外旅客，一起感
受臺北的熱情與活力。
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大安森林公園「2024台北花伴野餐」，親子共享溫馨野餐時光，歡笑聲不斷。

2024大稻埕夏日節打造「TAIPEI 140」大型燈飾
裝置。



時尚潮瘋迷捲全城
一年一度的臺北時裝週，就像一場華

麗派對，不僅讓臺灣設計師的創意被世界
看見，更讓整個城市都洋溢著時尚氣息。

2024年時裝週以「Dress  code：
Taipei 盛裝臺北」為主題，響應臺北建城
140週年。6家風格獨具的臺灣設計師品牌
ALLENKO3（柯瑋倫）、BOB Jian（簡國
彥）、葭 CHIA（陳佳睿）、Claudia .W（王
子欣）、JUST IN XX（周裕穎）、PCES（李
玉琪&暢芷荺& Bruno Chung），透過臺北
城市地景與流行時尚的新舊融合，展現臺北
140年來深厚的人文底蘊。

眾所矚目的「跨界時尚大秀」，在時
尚一級戰區――信義區舉辦，近百套時裝作
品令人驚豔，更跨界邀請流行音樂藝人及奧
運選手們力挺。除了精彩大秀，也舉辦了
「一夜臺北 百人走秀」活動，讓民眾從後
臺裝扮到上臺展演，親身體驗模特兒日常。

時裝週成功吸引近7萬人參與，並串
聯大稻埕、東區、信義區等商圈風格店
家，讓時尚不僅在伸展臺上閃耀，更融入
市民的日常生活。

用音樂和創新點燃城市熱情
你能想像短短7天內，臺北就舉辦

超過280場的音樂表演與論壇嗎？2024

年9月，臺北市政府透過跨局處合作，並
整合公私部門資源，首次舉辦「潮臺北 

TRENDY TAIPEI-Music X Innovation」，集
結流行音樂、數位科技、影視娛樂和藝術
展演，邀請來自40多個國家的表演團隊與
產業專家同台交流，吸引10萬人次參與，
成功地將臺北推上國際舞臺。

藝文饗宴潮風華

這次「潮臺北TRENDY TAIPEI」首創

結合產業論壇、演唱會經濟和城市行動三

合一的模式，對於音樂產業來說，是一個

難得的大型複合型活動。未來，臺北市政

府將更深化跨域合作，不僅讓市民能盡情

享受國際級的音樂盛宴，也協助臺北的音

樂產業提早布局，為臺北帶來持續不斷的

創新活力。

臺北一百式，穿越時空感受城市新
魅力

「臺北城，140週年生日快樂！」為

了慶祝臺北建城140週年，臺北市政府以

「臺北一百式」為主題，串聯音樂、漫

畫、電影、故事及服飾5大主題活動，從北

門登城樓、傳統藝術季、漫畫城市導覽、

電影中的臺北、時尚大秀等，讓市民用五

感深度認識城市歷史與文化風采。

其中，北投製片廠首次開放，透過

露天電影院加上快閃市集，打開電影製作

的時光膠卷，帶大家重溫臺灣影壇黃金

年代；「臺北時裝週」結合設計與數位藝

術，展現臺北獨有的創意能量；「臺北古

蹟日」更難得帶民眾走進文資修復現場，

體驗老屋故事與修復技術。
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2024臺北時裝週――大稻埕時尚盛典活動中模特
身穿臺灣設計師作品走逛臺北老城區大稻埕。
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特別的是，臺北市政府號召跨局處共
同響應，辦理大稻埕夏日節、古蹟漫遊活
動、動物園建園110週年慶、北捷30週年
慶、孔子釋奠典禮、百年消防器具展等豐富
活動，超過50場的精彩活動，邀請市民一起
穿梭歷史、體驗文化，與城市一同慶生。

漫遊白晝之夜，夜行動物派對登場！
「Nuit Blanche 白晝之夜」是全球性

的夜間城市藝術祭，2024臺北白晝之夜特
別選在大安森林公園這個城市之肺作為藝
術基地，以「夜行動物派對」主題，結合
生態與藝術，由藝術總監陳怡潔與法國客
座策展人Kitty Hartl領軍，帶來來自法國
的滑冰音樂遊行「Animal Pride」，亞洲

首演就選在臺北！現場匯聚61組國內外藝
術家，帶來超過百場的展演活動與視覺藝
術，吸引超過45萬人次參與。

臺北白晝之夜每年皆選在不同區域跨
夜舉行，而2024年規劃在大安森林公園舉
辦，臺北市政府考量到活動地點鄰近住宅
環境和多元生態特色，為了減少演出音量
對附近住戶的影響，也儘量不打擾公園裡
的生態，因此活動時間特別調整為當天下
午2點至凌晨2點。這場免費、跨夜、全民
參與的藝術祭，讓大人、小孩都能在熟悉
的城市空間中，輕鬆親近藝術，更展現臺
北作為國際文化都市的創意與溫度。
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臺北漫畫城市特展期間限定推出「臺漫聖地巡禮――雙層觀光巴士」，帶大家享受臺北城市風情。

臺北白晝之夜——《法國動物大遊行》是一場充滿色彩的遊行活動，透過互動方式吸引大眾共同參與，增添
節慶氛圍。
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附錄一　大事紀要

08 臺北市領先全國，率先推動市府新建公有建築物「建築能效」達 1 級及 1+ 級。

10
臺北市政府率各級政府之先，掛牌發行永續發展債券之社會責任債券 25億元，所募得資金全數用
於具社會效益之捷運建設計畫，落實臺北市市長蔣萬安「永續共融．希望首都」城市願景。

19
119消防節慶祝大會暨金龍獎頒獎典禮當日，由臺北市市長蔣萬安主持「智能強韌無線通訊系統」
啟用典禮，本通訊系統為全國首創同頻共播模式，並結合高效能勤務派遣系統，強化救災救護效
能，全方位守護消防人員及市民安全。

26
「臺北地政找房 +」全國首創將 26萬筆買賣資訊整合成 4萬多棟建物，推出「建物實價履歷」查
詢功能，並透過地圖瀏覽及智慧定位雙引擎查詢介面，讓民眾可精準定位、直覺找房，每月逾 1
萬 3,000人次使用。

31
修正「臺北市工作者職業災害慰問金發給自治條例」於 2024年 1月 29日公布，同年 1月 31日實
施。本次修正係擴大條例發放對象不限於勞工，死亡給付金額從原本的 30萬元提高至 36萬元，
保護職業災害死亡之勞工，發放金額全國最高。

02 「2024台北燈節」於 2024年 2月 2日至 3月 3日在西門町周邊盛大登場，首創 2階段開展，展
期長達 31天，3大展區、2大舞台共吸引超過 574萬人次，整體滿意度高達 92.7%。

15
臺北市政府為鼓勵「催生、助養、好住、助您好孕」，針對育有 2名以上 0至 6歲子女家庭申請
臺北市社宅，採取加籤制度，於福星社宅招租首次實施，爾後招租社宅均比照。

28 臺北市實施 YouBike前 30分鐘免費。

29 臺北市殯葬管理處第二殯儀館二期整建工程竣工。

01 月

02 月
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01 為達成 2050年淨零排放目標，臺北市政府推出「淨零拚轉型 節電 3%獎百萬」抽獎活動，藉由抽
獎活動鼓勵市民參與節電工作，一同邁向永續未來。

01
率先推動市府所轄場館（地）消保強化措施，日後業者申請臺北市政府所轄場館（地）舉辦藝文
表演及路跑活動，須揭露履約保障機制或付款保障措施、退費執行方式等資訊；業者若有重大消
費爭議未妥善處理之不良紀錄，將列入不予核准使用之考量。

02
3月 2日至 3日臺北大巨蛋舉行日本職棒「2024讀賣巨人軍 90周年紀念臺灣試合」交流賽，單日
最高約 3.8萬人到場觀賽，以班距最密 2.5分鐘、於國父紀念館站增設分流進站及分散候車引導地
貼，強化指標自明性，約 40分鐘即完成臺北大巨蛋首次滿場賽事疏運。

12
頒布 113年「誠就永續獎」評獎及推廣試辦計畫，透過「公部門評獎激勵、私部門輔導推廣」方式，
激勵公部門持續推動廉能治理，促進廉能施政；同時致力與臺北市政府往來之私部門建立合作夥
伴關係，輔導及推廣企業誠信經營理念，共同建構臺北市誠信治理文化。

13 《臺北市都市計畫案件審議事項處理原則》函頒實施。

15
臺北市政府首度主辦「基北北桃合作交流平臺市長層級會議」，由臺北市市長蔣萬安、基隆市市
長謝國樑、新北市市長侯友宜及桃園市市長張善政共同主持，推動氣候變遷因應及調適合作方案，
透過跨域合作，共創優質生活圈。

18
成立「臺北市 STEAM及新科技發展辦公室」，4月 25日再啟用「幼兒 STEAM創思中心」，領先
全國各縣市設立全學層、跨域 STEAM教育推動專責單位，從幼兒教育起提供臺北市學生完整、跨
域、專題導向的 STEAM及新科技實作體驗與課程，培養孩子成為未來跨域人才。

19
2024智慧城市展――臺北市政府願景館以「AI驅動‧未來臺北」為主題，展現臺北市以安全、
運動和未來 3大願景邁進，以人工智慧驅動智慧城市，打造以市民為中心的服務型政府，展期約
有 1.6萬人次參觀，參訪團共計 40團（計 652人）。

21 臺北都會區大眾捷運系統環狀線北環段 Y23站（不含）-Y25站（不含）土建及水電環控 CF690C
區段標工程開工典禮，臺北市市長蔣萬安出席視導。

27
推出「創業家護照」（Global Pass），協助臺北市企業進駐國際共享工作空間，滿足跨境發展所
需之短期商務空間需求，加速企業拓展全球市場。

28
臺北市政府公告實施「擬定臺北市防災型都市更新細部計畫案」，期以提高臺北市危險建築物重
建誘因，鼓勵更新改建，達韌性城市及臺北市 2050淨零排放政策目標。

31
擴大規模辦理寵物友善列車，以「寵物友善交通」為主軸，臺北捷運公司與臺北市公共運輸處及
臺北市動物保護處共同舉辦「2024國際寵物日毛孩春遊趣」活動，共計 280隻犬貓搭乘，參加活
動旅客滿意度達 95.3%。

03 月
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10
臺北市政府成立「永續人才院」，開辦「核心種子人員專業培訓班」，積極培育市府永續人才，9
月 18日結訓。

11
臺北市政府體育局舉辦克強運動館動土典禮，臺北市市長蔣萬安宣布啟動「臺北特色運動館計
畫」，以兒童體適能中心為特色的克強館邁出第一步，期許未來的 9座特色運動館，結合臺北市
現有的 12座運動中心，帶動全市規律運動人口與運動產業再升級。

17
臺北市政府提倡停車多元共享理念，於 2024年 4月起於全國首先實施「營業用共用臨停區」，公
告各營業車種（復康巴士、長照車輛、計程車及貨車）臨時停放，以紓解公共服務性車輛臨時停
車需求，並滿足高齡化民眾使用長期照護、復康巴士等日益增加之需求。

20
2024世界地球日――永續城市不塑之客園遊會，邀請咖啡爽節團隊、水花園有機農學市集、草山
市集、竹夢市集，呼應 SDGs「第 12項：負責任的生產與消費」展售低碳咖啡、綠色飲食、有機蔬
食、農產加工及客家美食等攤位，至 4月 21日止，共計 140個特色攤位與 6,668人次參與。

25
113年全國中等學校運動會由臺北市主辦，在本屆賽會中，臺北市榮獲 147面金牌、123面銀牌及
144面銅牌，以 414面獎牌數蟬聯全國冠軍，不僅再度刷新臺北市歷年來的參賽紀錄，更成功將
榮耀留在臺北。

25
內政部規劃全國首次「民防桌上兵棋推演」，指定臺北市政府為全國示範單位。於 4月 25日正式
演練，由秘書長李泰興率警察局副局長周煥興及民防、義警、義交、消防、醫護、工程、環保及
災民收容救濟站等任務大隊成員，圓滿完成演練。

27
臺北自來水事業處舉辦全國首屆「源源不絕 ! 2024嘻研 CYPHER大賞」，吸引來自全國北中南東
各高中大學、200位嘻哈研究社學生參與，臺北市市長蔣萬安也現身為同學歡呼吶喊，並對高中大
學嘻哈研究社的創作能力與關懷地球的態度，給予高度讚賞。

01
臺北市政府觀光傳播局於彩虹橋首次舉辦「2024台北水舞嘉年華」，為全臺首創於橋梁施放水舞，
為期 2個月的活動以音樂搭配高功率光束燈及布幕動畫秀，帶來絢麗的聲光與視覺效果。活動參
與人次約 79萬，創造約新臺幣 9億元觀光產值。

01
臺北戲劇獎為臺北市市長蔣萬安上任後的新文化政策，是表演藝術界引頸期盼逾 20年、也是全臺
第一個當代戲劇界獎項；第一屆臺北戲劇獎於 2024年 5月 1日開放報名，受理當年度 7月至 12
月的演出作品報名，短短半年即收到 55個團隊、73件製作、647件獎項的踴躍報名。

05
環境部評鑑公布臺灣各水庫水質檢測調查結果，臺北市政府翡翠水庫為全臺唯一無優養化現象，
水質最優良的水庫。

07 臺北市政府衛生局舉辦「擴大國中男生公費九價 HPV疫苗接種政策啟動記者會」，於 2024年 9
月起，提供設籍或就學於臺北市之國二男生免費接種疫苗。

04 月

05 月
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18
臺北市市長蔣萬安率團赴日本東京出席「SusHi Tech 2024」論壇，並拜會日本自民黨青年局、東
京都議會等政要；另參訪東京中華學校與東京巨蛋，並出席東京晴空塔舉行之台灣祭活動，協助
行銷臺北市觀光，至 5月 20日止。

21
臺北市與友邦聖文森及格瑞那丁（Saint Vincent and the Grenadines）首都金石城（Kingstown）
締結姐妹市。

25 臺北市代表隊參加南投縣舉辦之「113年全國身心障礙國民運動會」，共獲得 221面金牌、117面
銀牌、58面銅牌冠居全國，締造史無前例的 10連霸紀錄，運動會至 5月 28日止。

27 臺北市政府與臺北市商業會合作推動「臺北淨零 101」計畫，針對 14類場域，3年內完成 101個
淨零示範場域，主題涵蓋再生能源、零廢棄循環經濟、市民綠色生活行為轉變等。

28
全國首創「友善育兒事業獎」，2024年 4月 3日召開審查會議並完成決選，同年 4月 23日市政
會議專案報告，再於同年 5月 28日市政會議頒獎 36家事業單位，同時發布新聞稿加以宣導，並
於 6月完成電子書製作，透過臺北市政府相關宣傳管道進行宣傳。

29 臺北市政府原住民族事務委員會辦理「原住民青年學生共識座談會」，邀請臺北市大專院校原住
民資源中心主任、專任教師及學生共同參加，作為未來施政依據，共計 96名師生參與。

01
為提升 1999服務品質及效率，臺北市政府研究發展考核委員會及臺北市政府資訊局聯合提案實證
主題「運用語音即時轉文字技術及 FAQ結合 AI提升 1999服務品質」，由民間單位提供解方，於
1999話務中心導入相關 AI技術進行實證，實證期間計 5個月，至 10月 31日止。

01
臺北市政府教育局成立技職教育科，提出「深化生涯探索」、「推動創新協作」、「增進國際視野」、
「提升數位素養」4大政策，首辦「臺北首都盃國際技能競賽」（Taipei Capital Cup WorldSkills 
Competition），7種職類競賽項目及 9個國家技能選手同場競技。

01
為推動市政白皮書青年政策項目――成立青年局，臺北市政府積極向臺北市議會溝通，組織規程
通過後加速籌備，於 6月 1日成立臺北市政府青年局。首創六都青年事務相關單位「國際發展科」，
促進青年國際發展、參與公共事務，並提供職涯支援服務。

06 月
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03 臺北市政府原住民族事務委員會設置臺北市第一個「原住民文化健康站」，於 2024年 5月 3日經
中央原住民族委員會核定通過，攜手民間團體共同提供原住民長者延緩失能、健康照顧、營養共
餐、社區關懷、資源連結等服務，讓原住民長者獲得完善服務，並且延續文化傳承任務。

04 臺北市政府觀光傳播局於 6月創刊發行《台北事》，以短文與圖表傳遞臺北市政府重要政策重點、
活動資訊與市民權益，為臺北市政府與市民溝通之重要管道。

07
臺北市政府舉行「臺北市內湖區潭美段五小段 21地號等 4筆市有土地設定地上權案」及「臺北市
內湖區潭美段五小段 35、35-1地號市有土地設定地上權案」簽約典禮，攜手民間推動開發，提升
市地利用效益，深化 AI科技產業群聚，為內湖區域發展注入活力。

17 臺北市政府地政局「臺北市多維度測繪管理系統」，榮獲中華空間資訊學會第一屆「空間資訊永
續應用獎」產業轉型組第一名特優獎，亦為該獎項組別全國唯一獲獎行政機關。

19 臺北市政府榮獲「112年度公共設施管線資料庫暨管理應用系統考評實施計畫」直轄市組特優。

20
「指南宮竹柏參道光環境工程」榮獲「2024國家卓越建設獎」金質獎、「美國繆思設計大獎」
MUSE Design Awards【金獎】、「2024年臺北設計獎」台灣設計聯盟特別獎、「2024台灣光環
境獎」。

20
臺北市政府消防局與台灣急診醫學會、台灣緊急救護醫療指導醫師學會、中華緊急救護技術員協
會、內政部消防署及新北市政府消防局等單位，共同舉辦全國首次國際性緊急救護競賽，促進交
流合作，期提升救護技術以拯救更多的生命。

24
臺北市政府青年局首次推行「國際實習生計畫」，邀請 2位哈佛大學學生暑期來局實習，與本地
青年交流並進行跨城市青年政策研析，提出政策建言；臺北市市長蔣萬安9月訪美分享本計畫經驗，
國際實習生成為連結國際情誼與城市外交之多元綜效計畫。

26 舉辦「臺北市政府員工身心健康關懷中心」成立揭牌暨健康嘉年華活動，首創全國之先納入公共
衛生師，提供市府員工與市民更完善之健康諮詢與照護服務。

28
大學里交通友善試辦區，以交通工程手法，規劃入口意象、調整標誌標線號誌、調整道路線型、
增設減速丘、行人護欄等，使車輛進入社區達自然減速、提升行人於路口安全，完工後社會各界
持續正向輿情反饋，其它里辦公處亦紛提出參與交通友善區改造意願。

01 臺北市政府翡翠水庫於 2024年枯旱期，支援新北市板新地區供水達 2億 3,190萬噸（相當 1.1座
石門水庫有效蓄水量），穩定北部 6縣市民生供水。

02
參酌專家學者、外送平臺業者與其外送員工會之意見，擬定「臺北市外送服務契約示範條款」，
促請外送平臺業者重視外送員勞動條件之措施，建議外送平臺業者將示範條款納入與外送員之契
約中，並可再訂定更優渥勞動條件條款，但不宜低於本示範條款之標準。

05
臺北市政府公務人員訓練處舉辦「聚焦永續 創新行動」國際研討會，邀請 PASCAL（Place and 
Social Capital and Learning）國際觀察中心 Josef Konvitz主席等國內外專家學者，聚焦永續與終
身學習，進行跨國交流。

07 月
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10
臺北市政府捷運工程局辦理臺北市立浩然敬老院重建工程 IZ0007標開工典禮，用行動展現照顧長
者的關心和決心，以及臺北市大力推動都市更新。

15 臺北市政府主導信義區犁和段都市更新案分回之市有房屋完成交屋，以不增加市府經費負擔方式，
改善派出所之辦公環境，增加社會住宅數量並提供全新之區民活動中心。

15 臺北市政府體育局舉辦新生運動館動土典禮，打造全民運動空間，包含全國首座複合式靶場，亦
結合身障運動友善的輪椅夢公園。

15
「臺北市勞動大學」正式上線服務，成立唯一擁有 4大學院的臺北市勞動大學，並同步建置主題
網站，整合勞動局及所屬機關學習資源，提供 12總類課程，2024年開辦 94門課、3,477上課人次，
網站會員達 5,026人。

18
臺北自來水事業處與台灣世曦共同開發之「臺北自來水智慧化管理系統（Water Intelligence 
System of eTaipei，WISE）」於美國聖地牙哥榮獲 Special Achievement in GIS Award（簡稱
SAG）國際 GIS特別成就獎，服務品質再提昇。

22 臺北市殯葬管理處懷愛館（原第二殯儀館）更名並正式揭牌完成。

22 臺北市政府公布「臺北市淨零排放管理自治條例」，全面啟動氣候調適及淨零排放工作。

23 臺北市政府落實財政紀律，2024年累計減債 95億元，債務未償餘額實際數降至 729億元，人均
負債由 2022年底 3.6萬元下降至 2.9萬元。

27
臺北市政府原住民族事務委員會舉辦「八一原住民族週」系列活動，慶祝八一原住民族日正名 30
週年。活動包括 SALAMA！都會遊祭、原住民族日特展暨不插電音樂會、臺北市原住民族服日等
活動吸引市民參與，活動至 8月 4日止。

01
臺北市積極創造親師良性溝通平臺，盤整親師交流空間，讓親師面對面交流，共同關心孩子成長，
已於 43所國小與 12所國中辦理；2024年度首度辦理普通教室環境改善，改善公立國小普通教室
學生置物櫃等設施，核定 27校、施作 309間教室，補助經費約 7,814萬元。

01 臺北市動物之家暨動保處辦公廳舍新建工程開工，並於 2024年 7月 29日舉辦開工祈福典禮。

03
臺北市政府原住民族事務委員會於花博園區舉辦「臺北市原住民族文化節」系列活動。活動內容
包括樂舞展演、文化體驗及與青年之夜，吸引約 8,000名市民參與，增進市民對原住民族文化的認
識，及多元文化的了解與尊重。

08
臺北捷運公司參加「2024台灣永續行動獎」，以「提升北捷能源永續力」獲得SDG07（可負擔能源）
金獎，另以「一流捷運乘載幸福」獲得 SDG11（永續城市）銅獎，展現企業企圖心及發揮正面影
響力，以行動實踐永續發展目標，積極創造更美好的「捷淨生活」。

08 月
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14
首創「臺北市消防設備人員執業倫理規範」，邀集各消防公（協）會及場所業者代表參與「『聚
焦消防 ESG 誠就安全耐災城市』臺北宜居座談會」共同簽署，並推廣消防 ESG理念，公私協力打
造臺北成為以人為本的安全之都。

15
臺北市勞動檢查處規劃「多體感延伸實境（XR）職安模擬訓練場域」，於 8月 15日開幕啟用，為
國內第一個建置沉浸式互動學習環境之直轄市，可有效提升高風險工作者安全知識。

16 公佈「新創拔尖補助計畫」，結合民間創投，重點支持具國際競爭力與發展潛力之臺北市新創，
提供研發、加速及品牌 3階段補助最高 1,500萬元，打造臺北新創明日新星。

16
臺北自來水事業處於加拿大多倫多 IWA國際水協會世界大會，榮獲「最傑出氣候智慧型公用事業
獎」，並獲頒「氣候智慧公用事業倡議―認可計畫證書」，從「氣候調適」、「減緩排放」及「領
導力」3大面向，邁向永續發展願景，獲國際肯定。

23 「113年雨水下水道系統維護管理訪評」榮獲內政部國土管理署評鑑「直轄市組―第一名」及臺北
市政府 113年度獲經濟部水利建造物檢查評鑑「直轄市組―第一名」殊榮。

30
臺北廣播電臺以「新聲音時代計畫」專案，榮獲 2024年美國「IAA繆思設計大獎」室內設計翻新
類金質獎，展現廣播設備世代更新的卓越成果，成為首度在國際設計獎項中連獲 2項大獎殊榮之
廣播電臺。

30
臺北市政府青年局推出全國首創之「青年實習津貼計畫」，鼓勵青年在求學期間及早認識職場，
積極做好職前準備，累積經驗與實力，以順利銜接就業，僅約 3個月期間，累計超過 1,100人次
申請。

02
為鼓勵各界企業、法人及政府機關採購臺北市新創及中小企業之產品與服務，臺北市政府首次推
出「臺北市中小企業採購計畫」，啟動「TOPS台北好購推廣平台」，並展開相關登錄招募與採購
媒合措施。

02 臺北市各地政事務所組織規程及編制表修正發布，定自 2025年 1月 1日施行，成為全國第一個完
成並採行共用編制表之機關。

02
潮臺北 TRENDY TAIPEI-Music X Innovation為首次試辦嘗試結合產業論壇、演唱會經濟、城市行
動三合一模式，整合公私部門資源，吸引民間共同響應投入參與，發揮加乘效益，以城市行銷為
核心，打造屬於臺北的都會生活風格品牌。活動至 9月 8日止。

04
臺北市市長蔣萬安率團赴美國紐約、波士頓、費城及紐澤西等地，考察當地都市及交通規劃、產
業發展、AI人工智慧應用及進行青年交流等，並拜會當地政要，與姐妹市波士頓市長吳弭（Michelle 
Wu）會晤，至 9月 14日止。

04 為迎接 2025雙北世壯運，臺北市政府公務人員訓練處辦理首場「探索國際村－日韓文化專題講
座」，並於 11月 15日、12月 13日分別辦理星馬印及美加文化等專題講座，共結訓 325人。

09 月
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06 由臺北市政府與連江縣政府聯合舉辦「臺北 &連江 5G救護車視訊聯防啟用典禮」，該系統由臺
北市高級救護技術員透過即時影音傳輸線上指導方式，提升連江縣到院前急救品質。

09
臺北市政府率全國之先頒布《臺北市政府使用人工智慧作業指引》，針對臺北市各機關應用 AI情
境，提供應用原則、操作流程及檢核標準，保障人工智慧技術在市政運作中的效率及安全性，同
時促進市政治理和公共服務智慧化。

18
臺北市政府於 9月 18至 21日舉辦「2024年第 16屆城市網災害小組會議暨國際研討會」，研討
會主題為「以人為本的韌性城市」，邀集來自 10個國家的 13個城市與 12個組織，以及國內災害
防救領域的產官學界專家學者，共計超過 250人參與盛會。

19
臺北市政府公告「幸福住宅」專案計畫，以多元取得之公私混合住宅資源，提供新婚 2年內及育
有 0-6歲子女之家庭申請承租，協助青年族群減輕租屋負擔，讓青年族群「成家、好孕、住進來」；
10月 30日首度辦理 4處 156戶幸福住宅公告招租，申請案件總計 1,966件。

19 臺北市政府主計處辦理 112年家庭收支調查，經行政院主計總處考評結果，榮獲「績優團體獎」。

20 臺北市政府翡翠水庫創全國之先，推動邊坡管理計畫，全面預防健檢庫區邊坡，減少水庫淤積
來源。

27
臺北市政府衛生局參與「2024西太平洋健康城市聯盟全球會議」，榮獲 3項創新發展獎，於國際
展現臺北市推動健康城市成果。

30
臺北市政府資訊局雙料榮獲法務部廉政署「透明晶質獎」整體廉能作為類，及臺北市政府「誠就
永續獎」廉能政府類「特優」機關殊榮，以廉政、透明與信任為核心價值，推動永續發展，充分
展示臺北市在科技與誠信治理上的領先地位，更向國際展現臺灣的透明治理實力。

05
「113年國慶晚會在臺北」於 10月 5日盛大舉辦，為於臺北大巨蛋舉辦之首場非體育賽事大型活
動，除循例邀請外國使節、僑胞及各界貴賓參與，更特別開放民眾索票入場，並規劃第 2現場、
電視及網路轉播，齊聚為中華民國慶生。

11
臺北市市長蔣萬安與日本松山市（Matsuyama City）市長野志克仁（Noshi Katsuhito）共同簽署
友誼市協定，未來將於既有友好基礎上，進一步拓展青年、新創科技、環境永續及聯合國永續發
展目標（SDGs）等領域之交流。

15
臺北市市長蔣萬安與文化內容策進院蔡嘉駿董事長簽署合作備忘錄，未來將結合雙方資源推動多
項合作，全面扶持臺北市的文化創意產業發展，並進一步推廣城市獨特文化和國際形象，期盼結
合雙方力量，共同為文化內容產業夥伴提供更多資源和機會。

16
臺北市政府青年局推動「國際青年藝術家交流計畫」，邀請來自荷蘭、西班牙及比利時等國家的 3
位國際塗鴉藝術家來臺北進行駐村創作，與在地社群共同創作臺北市新地景，活化臺北市建物及
公共場域，並讓駐村藝術家與青年及在地居民交流分享創作理念及經驗。

10 月
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19
臺北市政府民政局與財團法人台北市臺灣省城隍廟共同主辦，聯合邀請台北霞海城隍廟、台北府
城隍廟、松山霞海城隍廟、保霞宮等臺北市城隍同祀廟宇，佰年首度聯合舉辦「臺北建城 140周
年 -台北迎城隍會香大繞境」慶典。

22 內政部 2024年對各直轄市、縣（市）政府地政業務辦理督導考評，臺北市榮獲直轄市組總考評「績
優獎」。

25
臺北市政府榮獲內政部 113年度「TGOS地理資訊圖資雲服務平台（Taiwan Geospatial One Stop, 
TGOS）」加值應用及加盟單位績效評獎作業之「TGOS流通服務獎」，象徵臺北市在地理資訊應
用領域的領航實力與持續創新。

26
臺北市代表隊參加屏東縣舉辦之「113年全民運動會」，推行全民運選訓賽輔獎計畫，建立制度性
資源協助選手，最終共獲得 64金 51銀 65銅，並榮獲總統獎，睽違 10年重返全民運王座，締造
國內大賽「準大滿貫」。運動會至 10月 30日止。

26 臺北市政府客家事務委員會舉辦 2024年「臺北客家義民嘉年華」，至 10月 28日止，實體活動逾
12萬 5,000人次參加，線上直播逾 2萬人次收看。

30 臺北市市政大樓員工子女非營利幼兒園（委託臺北市公務人員協會辦理）參加行政院人事行政總
處「113年公部門籌設職場托育設施評比」，榮獲非營利幼兒園組「優等獎」。

01 臺北市政府主計處代表臺北市政府參加 2024年「天下城市治理卓越獎」競賽，以「創編臺北市氣
候預算及氣候變遷觀測指標」為主題，榮獲環境保護組「優選第一名」。

05
臺北自來水事業處自來水園區以別出心裁的課程規劃、針對不同年齡層設定主題，跨局處辦理「台
北水旅行」環教活動，讓更多民眾認識「臺北好水」，將「惜水愛水」的觀念落實在生活中，榮
獲 2024年環境部環境教育設施場所評鑑「優異」的最高肯定。

05 臺北市政府翡翠水庫環境教育場所，榮獲環境部 113年度評鑑「優異」獎項殊榮。

07
臺北市政府資訊局以全國首創政府資服開源的「數位公共服務新標竿―臺北城市儀表板開放原始
碼計畫」，自全國 142個參賽機關中脫穎而出，榮獲國家發展委員會第 7屆政府服務獎「數位創
新加值」獎項，亦獲得人事行政總處 113年度標竿學習案例地方機關「特優獎」。

11 臺北都會區大眾捷運系統萬大－中和－樹林線（第一期工程）首列電聯車抵臺揭幕儀式。

12
臺北市政府公告實施「擬定臺北市開發基地體感降溫專案細部計畫案」，率先全國推動全市性建
築物增設陽臺、露臺、雙層植生遮陽牆等立體綠化設施及連續遮簷設施，創造室內外及公共空間
舒適環境。

15 臺北市政府為獎勵高齡族群從事志願服務，提倡互助關懷，建立標竿學習典範，特訂定「113年志
願服務終身成就獎徵選計畫」，於 11月 15日辦理金鑽獎頒獎典禮，共 6位高齡志工獲此殊榮。

11 月
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15
臺北市政府公務人員訓練處舉辦「AI與公共治理國際論壇」，邀請美國德州農工大學 Dr. Justin 
Bullock、國立空中大學廖洲棚副教授、國立政治大學陳敦源教授及董祥開副教授、臺北智慧城市
專案辦公室李達生特聘教授，共同探討 AI在公共治理之應用、挑戰與發展。

20 臺北市政府公務人員訓練處榮獲「2024第十七屆 TCSA台灣企業永續獎－單項績效－性別平等領
袖獎」。

21
與臺北地檢署合作破獲臺版地面師遺囑偽造詐騙集團，阻止犯罪所得金額達 1億 4,000多萬元。
整合地稅警政法資產不動產安全網，啟動抵押權設定臨櫃關懷服務，並全國首創「臺北地政總管 +」
系統，提供不動產資訊即時查詢，打造臺北市成為不動產安全之都。

21
臺北文化小旅行發布達 70處文化點、計 5支短影片、串聯 36條樂遊臺北遊程，並邀請到享譽盛
名的日籍攝影師「小林賢伍（Kobayashi Kengo）」實際走進臺北日常，攝影精選 16處文化點影像，
於松山文創園區消防栓箱舉辦攝影展。

23
臺北市政府教育局 2024-2030年平均每年編列 40億元推動學校改建 30案，2024年完成臺北市內
湖區內湖國民小學、臺北市立內湖國民中學等 2校，其中臺北市內湖區內湖國民小學新孝悌樓為
臺北市首座鑽石級綠建築，以永續素養為導向，結合課程設計，打造新世代智慧永續校園。

24
為促進青年參與公共事務，培養跨領域思考、問題解決及團隊能力，臺北市政府青年局首創辦理
「公共政策創意提案暨辯論競賽」，以「臺北市第一殯儀館未來用地規劃」為主題，讓青年創意
與思辯激盪更多公共政策火花，共吸引 150位優秀青年、37件作品參與競賽。

27 臺北市政府主計處辦理「運用行動智慧人機協作，創建主計 AI專員，提升諮詢及服務效能」專案，
經行政院主計總處「113年度主計業務創新變革精進」評比，榮獲「優等奬」。

29 臺北市政府劃設「南京東路、仁愛路、信義路」為「第四期空氣品質維護區」，並自 2026年 1月
1日起實施。

29
配合房屋稅條例修正，臺北市房屋稅徵收自治條例修正案於 2024年 11月 13日，率先六都經臺北
市議會三讀通過，並於同年月 29日經市府以府法綜字第 1133053333號令公布，自 2024年 7月 1
日起施行。
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03
臺北市政府翡翠水庫「國家關鍵基礎設施（CI）安全防護檢視及演習」，榮獲行政院評比「優等」
獎項殊榮。

03

臺北市政府客家事務委員會發行動畫《小花》，榮獲印度 YathaKatha國際電影與文學影展最佳動
畫獎、新加坡亞洲影藝創意大獎最佳動畫國家優勝、巴拉圭聖羅倫佐電影節最佳動畫獎、美國最
佳短片競賽優異獎等 4項榮譽，並入圍 2個影展共 4個獎項，及入選美國女性影人影展等共 11個
影展。

04 臺北市政府捷運工程局辦理「臺北捷運環狀線第一階段公共藝術」榮獲文化部第 9屆公共藝術獎
「卓越獎」。

06 臺北自來水事業處辦理「一清幹線（中、永和成功路 PCCP）備援幹管統包工程」榮獲行政院第
24屆公共工程金質獎水利工程類 -優等獎。

09
因應跨境網購詐騙案件頻傳，臺北市政府與超商合力實施反詐騙包裹新措施，並由臺北市市長蔣
萬安於 12月 9日治安會報，頒獎表揚積極配合打詐政策之超商業者，透過公私協力共同打擊詐騙、
進一步保障消費者權利。

11 首度辦理「113年誠就永續獎頒獎典禮」，表揚獲奬機關，並頒發企業誠信工作坊完訓證書，推動
「永續治理、公開透明、風險管理、廉能創新」等核心價值，公私協力開啟臺北市誠信治理新篇章。

12 臺北市政府獲頒內政部辦理「直轄市、縣（市）政府執行 112年度新住民照顧服務績效書面考核」
特優。

15
臺北市政府體育局舉辦「2024臺北馬拉松」，本屆賽事首次晉升世界田徑總會（WA）金標籤認證，
由市民廣場起跑，馬拉松組 8,643人、半馬組 1萬 7,401人，共約 2萬 6,000名跑者參賽，其中更
吸引 55個國家，共約 4,433名國際選手來臺參賽，創下歷年新高。

16 臺北市政府交通局於臺北市信義區嘉興街 175巷 9弄設置全國首處行人優先區。

17 臺北市政府衛生局與上海市衛生健康委員會共同簽署「智慧醫療合作備忘錄」，攜手推動醫療數
位化，提升市民健康福祉。

17
臺北市政府秘書處辦理「2024臺北上海城市論壇」，論壇主題為「智慧治理永續未來」，並辦理「友
善交通」、「河川治理」、「人文城市」等 3個分論壇；簽署「智慧醫療」及「野生動物交流保育」
等 2項合作備忘錄，有助於兩岸城市交流及市政學習。

19 臺北市政府主計處辦理 113年地方政府公務統計業務，經行政院主計總處考評結果，榮獲直轄市
政府組「特優」。

20
為串聯聖誕節至跨年的節慶氛圍與熱潮，「大巨蛋歡慶聖誕跨年 YA」首度結合年末展演場次（張
惠妹）演唱會推動大巨蛋展演經濟行銷，派發商圈與夜市各 200元消費券及結合店家優惠措施，
吸引民眾參與演唱會的同時，至臺北市店家遊逛消費。

12 月
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20 臺北市榮獲內政部 113年度役政業務評核全國直轄市政府組第一名特優單位。

24 臺北都會區大眾捷運系統環狀線東環段 CF763標工程開工典禮，臺北市市長蔣萬安出席視導。

25 臺北市士林社子島開發範圍及抵價地比例，經內政部土地徵收審議小組第 300次會議審議通過，
讓發展延宕超過 50年的社子島得以邁向新里程碑。

25
為改善內湖科學園區交通，臺北捷運公司配合進行文湖線 VAL256型電聯車車廂改裝，除可提升文
湖線尖峰運能，並提供輪椅及幼兒推車旅客更友善之搭乘環境。VAL256型車隊 25.5列車內裝優化
已於 2024年 12月 25日全數完成。

27 「瑠公綠廊人行環境改造工程」榮獲公共工程委員會第 24屆公共工程金質獎土木類第 3級特優。

30 辦理「113年度中央對直轄市與縣（市）政府計畫及預算考核」作業，經行政院考評結果，榮獲「全
國第一名」。

31 臺北市累計完成公共污水下水道門牌用戶接管戶數，統計至 2024年 12月底為 94萬 7,012戶，門
牌戶數接管普及率為 82.8%，為全國第一。

31 辦理基北北桃我的減碳存摺全民運動、舉行 4市交流論壇，超過 33萬人參與活動、累積減碳量超
過 4萬公噸。

31 臺北捷運系統 112年度榮獲國際地鐵聯盟系統營運可靠度指標 MKBF世界第一，且 113年度再創
新高，可靠度達 99.9995%優於歷年最佳表現，未來將持續提供一流的服務水準。



附錄二　統計資料

統計表中括號（　）內係增減百（千）分點；「-」代表無數值或數值無統
計、「…」代表資料尚未發布、「--」代表無意義數值。表內數字太長者，均
酌予提高單位，計算增減數時仍以原始數據計算，尾數四捨五入。
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表1　臺北市土地、氣候

◆ 土地面積與氣候
1967年7月臺北市改制為院轄市，後經多次界線調整，截至2024年底臺北市土地面積為271.7997

平方公里，人口密度為每平方公里9,164人，居臺灣地區之首，遠超過其他縣市，若與其他亞洲城市
相較，則高於香港、福岡、伊斯坦堡等城市。

臺北市位於亞熱帶地區，終年有雨，無明顯乾季，冬天受東北季風影響，較為濕冷，夏季因屬
盆地地形，散熱不易，溫度較高；2024年臺北市平均溫度為攝氏24.0度，月平均溫度以7月30.1度最
高，而1月16.9度最低，兩者相差13.2度；全年降水日數151日，降水量2,393.0毫米，較2023年降水
量增加33.87%。

項目（單位） 2021 年(底） 2022 年(底） 2023 年(底） 2024 年(底）
2024 年(底）

與 2023 年(底） 
比較增減數

土地面積（平方公里） 271.7997 271.7997 271.7997 271.7997 0.0000

人口密度（人 /平方公里） 9,288 9,127 9,242 9,164 -78

　氣　候 2023 年 2024 年
1 月 2 月 3 月 4 月 5 月

平均氣溫（°C） 23.9 24.0 16.9 18.0 19.3 24.9 25.4

平均相對溼度（%） 77 77 76 80 77 83 76

日照時數（小時） 1,643.4 1,469.5 107.1 110.7 108.9 84.4 120.1

降水量（毫米） 1,787.5 2,393.0 37.5 43.0 104.0 214.5 104.5

降水日數（日）① 126 151 10 5 12 19 12

　氣　候
2024 年

6 月 7 月 8 月 9 月 10 月 11 月 12 月

平均氣溫（°C） 28.5 30.1 29.8 29.3 26.1 22.2 17.6

平均相對溼度（%） 78 74 75 76 81 79 74

日照時數（小時） 111.6 212.9 198.3 193.7 103.4 63.4 55.0

降水量（毫米） 339.0 377.5 267.5 426.5 411.5 45.5 22.0

降水日數（日）① 19 13 12 15 18 11 5

資料來源：臺北市政府地政局、臺北市政府民政局、中央氣象署。
附　　註：① 降水日數係指日降水量大於或等於 0.1毫米之日數。
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◆ 人口概況
1968年臺北市改制之初，戶籍登記人口共160萬人，至2024年底已增為249萬人，增加約

56%。人口性比例大致逐年下降，2024年底每百位女性相對的男性人數不及90人，為國內各縣市
中最低，與東京、香港等城市同為女性多於男性。就年齡結構而言，老年人口比率逐年上升，幼
年人口比率逐年下降，2024年底扶養比為54.39，高於首爾、新加坡等城市，人口老化指數則增加
為189.57。

影響總人口增減的因素可分為自然增加（出生、死亡）及社會增加（遷入、遷出）兩方面，
2024年臺北市自然增加率為-1.04‰，社會增加率為-7.36‰，致2024年底總人口較2023年底減少2

萬1,017人，人口增加率為-8.37‰。

項目（單位） 2021 年(底) 2022 年(底) 2023 年(底) 2024 年(底)
2024 年(底)

與 2023 年(底) 
比較增減數

戶籍登記戶數（戶） 1,052,596 1,050,981 1,065,032 1,071,493 +6,461

戶籍登記人口數（人） 2,524,393 2,480,681 2,511,886 2,490,869 -21,017

戶量（人 /戶） 2.40 2.36 2.36 2.32 -0.04

性比例（男 /百女） 90.89 90.29 89.60 89.23 -0.37

扶養比 
[（幼年人口數 +老年人口數）÷ 
青壯年人口數 ]×100

49.03 50.36 52.36 54.39 +2.03

老化指數 
（老年人口數÷幼年人口數）×100 154.43 166.10 178.40 189.57 +11.17

人口增加率（‰） -29.98 -17.32 12.58 -8.37 （-20.95）

人口自然增加率（‰）① -0.75 -2.50 -1.73 -1.04 （+0.69）

人口社會增加率（‰）① -29.69 -14.97 14.24 -7.36 （-21.60）

資料來源：臺北市政府民政局。
附　　註：① 以期中人口數為分母計算而得。

表2　臺北市人口



92

附
錄
二

◆ 婚育概況
依據戶籍登記，2024年底臺北市15歲以上人口之婚姻狀況，未婚、有偶、離婚及喪偶者分別占

33.77%、51.46%、8.34%及6.42%；與2023年底相較，未婚、離婚及喪偶者比率則分別增加0.06、
0.11及0.08個百分點，有偶者比率減少0.27個百分點。

2024年臺北市登記結婚對數計1萬3,124對，結婚人數中原屬大陸港澳及其他外國籍之比率為
10.55%；粗結婚率為5.25‰、粗離婚率則為1.90‰。2024年出生人數為1萬7,122人，出生嬰兒性比例
為107.64，其生母平均年齡為34.38歲。就生育率觀察，2024年育齡婦女（15歲至未滿50歲）總生育
率為1,055‰，即平均每位婦女一生可能的總生育數為1.055人，高於香港。

項目（單位） 2021 年(底) 2022 年(底) 2023 年(底) 2024 年(底)
2024 年(底)

與 2023 年(底) 
比較增減數

15歲以上人口未婚者比率（%） 33.54 33.53 33.71 33.77 （+0.06）

15歲以上人口有偶者比率（%） 52.23 52.02 51.73 51.46 （-0.27）

15歲以上人口離婚者比率（%） 8.02 8.12 8.23 8.34 （+0.11）

15歲以上人口喪偶者比率（%） 6.21 6.33 6.34 6.42 （+0.08）

結婚對數（對） 11,313 13,209 13,685 13,124 -561

結婚人數中原屬大陸港澳及其他外國
籍之比率（%） 5.74 6.92 11.59 10.55 （-1.04）

粗結婚率（‰） 
（結婚對數÷期中人口數）×1,000

4.41 5.28 5.48 5.25 （-0.23）

離婚對數（對） 4,354 4,530 5,037 4,751 -286

粗離婚率（‰） 
（離婚對數÷期中人口數）×1,000

1.70 1.81 2.02 1.90 （-0.12）

出生人數（人） 16,695 14,528 16,027 17,122 +1,095

出生嬰兒性比例（男嬰 /女嬰×100） 106.85 105.49 106.11 107.64 +1.53

生母平均年齡（歲） 34.20 34.42 34.34 34.38 +0.04

育齡婦女總生育率（‰） 960 845 970 1,055 （+85）

資料來源：臺北市政府民政局。

表3　臺北市婚育概況
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◆ 勞動就業
2024年臺北市勞動力人口平均為122.2萬人，較2023年增加0.2萬人，其中男性勞動力人口為64.2

萬人，女性58.0萬人；勞動力參與率為55.6%，較2023年減少0.1個百分點，比臺灣地區59.3%低，近
年來亦低於新加坡及香港等亞洲城市；2024年臺北市失業人數為4.2萬人，較2023年減少0.1萬人，失
業率為3.5%。

2024年臺北市政府一般職業介紹中，求職者經介紹而就業計6萬8,291人，求職就業率為
86.90%，較2023年增加5.06個百分點；求才者經介紹而僱用計9萬118人，求才利用率為55.51%，則
較2023年增加9.95個百分點。

項目（單位） 2021 年(底) 2022 年(底) 2023 年(底) 2024 年(底)
2024 年(底)

與 2023 年(底) 
比較增減數

勞動力人口（千人） 1,288 1,212 1,220 1,222 +2

男性勞動力人口（千人） 674 640 639 642 +3

女性勞動力人口（千人） 614 572 580 580 0

勞動力參與率（%） 57.7 56.0 55.7 55.6 （-0.1）

男性勞動力參與率（%） 64.1 62.9 62.3 62.5 （+0.2）

女性勞動力參與率（%） 52.0 50.0 49.8 49.5 （-0.3）

就業人口（千人） 1,236 1,168 1,177 1,179 +2

失業人口（千人） 52 44 43 42 -1

失業率（%）  4.0 3.7 3.5 3.5 （0.0）

勞���協�����（%） 84.04 80.82 81.55 80.79 （-0.76）

���������數（�） 37,123 36,373 52,824 68,291 +15,467

��������率（%） 59.44 63.06 81.84 86.90 （+5.06）

�������用�數（�） 46,017 53,740 67,749 90,118 +22,369

������利用率（%） 37.40 39.73 45.56 55.51 （+9.95）

資料來源：行政院主計總處人力資源調查報告、臺北市政府勞動局。

表4　臺北市勞動與就業
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◆ 工商財經
2024年底臺北市營利事業登記家數計27萬4,654家，較2023年底增加3,024家，2024年營利事業

總銷售額為新臺幣18.39兆元，較2023年增加7.36%。另2024年底臺北市公司登記家數計18萬541家，
較2023年底增加2,948家。又外國公司在臺設分公司及辦事處登記於臺北市者共計6,687家，較2023年
底減少85家。

2024年臺北市總預算歲入為新臺幣2,152.69億元、歲出為新臺幣2,049.82億元；在稅賦方面，
2024年市稅實徵淨額為新臺幣800.41億元，較2023年增加新臺幣37.21億元；國稅實徵淨額為新臺幣1

兆2,557.45億元，較2023年增加新臺幣1,195.71億元。

項目（單位） 2021 年(底) 2022 年(底) 2023 年(底) 2024 年(底)
2024 年(底)

與 2023 年(底) 
比較增減數

�利事����數（�） 264,736 266,956 271,630 274,654 +3,024

�利事�����（百�元） 15,492,429 17,076,252 17,127,310 18,388,719 +1,261,409

�����數（�） 60,139 60,435 62,242 62,005 -237

�司���數（�） 177,262 174,691 177,593 180,541 +2,948

工����數（�） 1,006 972 920 892 -28

���司��國�司（�） 3,734 3,704 3,694 3,668 -26

��事���國�司（�） 3,156 3,148 3,078 3,019 -59

�預��入（百�元）① 174,224 182,208 201,885 215,269 +13,384

總預算歲出（百萬元）① 186,731 184,788 191,671 204,982 +13,311

����入（百�元）② 184,755 186,759 207,515 … --

�����（百�元）② 181,226 179,508 185,078 … --

�一��������（元） 70,697 71,730 74,141 … --

���徵��（百�元） 76,686 76,822 76,320 80,041 +3,721

國��徵��（百�元） 949,557 1,047,270 1,136,174 1,255,745 +119,571

資料來源：臺北市政府產業發展局、臺北市稅捐稽徵處、臺北市政府主計處、財政部臺北國稅局、審計部臺北市審計處。
附　　註：① 係追加減後預算數。 

 ② 決算審定數。

表5　臺北市工商財經
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◆ 教育文化 

113學年度臺北市各級公私立學校共303所，學生數近年來呈逐年遞減趨勢，至113學年度學生為
50萬3,833人，較112學年度減少1.11%。另就國中、小學分析，113學年度平均每位教師教導學生數
為11.54人，平均每班學生數27.12人，分別較112學年度減少0.06人、增加0.03人。

113學年度臺北市國小教育粗在學率為88.62%，15歲以上人口受大專以上教育比率逐年上升，
2024年底為65.72%，較2023年底增加0.60個百分點，15歲以上人口識字率則為99.73%。

臺北市政府文化局所屬機關近年來辦理藝文展演活動場次與出席人次逐年增加，2024年辦理藝
文展演活動計1萬4,805場次，較2023年增加2,609場次；出席人次為1,276.1萬人次，較2023年增加
201.9萬人次。

項目（單位） 2021 年(底) 2022 年(底) 2023 年(底) 2024 年(底)
2024 年(底)

與 2023 年(底) 
比較增減數

各����數（�） 304 304 304 303 -1

各�����數（�） ① 9,694 9,680 9,644 9,544 -100

各����生數（�） 526,217 518,749 509,528 503,883 -5,645

國中小���師���生數（�） 11.66 11.67 11.60 11.54 -0.06

國中小���生數（�） 27.25 27.20 27.09 27.12 +0.03

國小���在�率（%） 90.80 92.36 89.62 88.62 -1.00

15�以上�口受大專以上���率（%） 63.60 64.22 65.12 65.72 +0.60

15歲以上人口識字率（%） 99.64 99.67 99.71 99.73 +0.02

藝文展演活動個數（個） 4,905 6,190 6,757 6,017 -740

藝文展演活動參與人次（千人次） 22,809 34,698 53,351 46,520 -6,831

文化局所屬機關辦理藝文展演活動場次
（場次） 8,536 10,858 12,196 14,805 +2,609

��局�����理����活動��
�� （千��） 6,187 7,507 10,742 12,761 +2,019

資料來源：臺北市政府教育局、臺北市政府民政局、臺北市政府文化局。
附　　註：①  教育部統計處未公布大專院校班級數，爰各級學校班級數係指高級中等學校、國民中學、國民小學、補習學校、特殊學校班

級數之總計。

表6　臺北市教育文化
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◆ 社會福利
2024年底臺北市低收入戶計2萬1,202戶、4萬678人，占臺北市人口1.63%；身心障礙人數計12萬

711人，占全市人口4.85%。托育機構計1,004所，可收托人數為7萬8,541人；老人長期照顧、安養機
構計94所，實際進住人數4,408人；2024年老人居家服務人次、日間照顧服務人次分別為498.4萬人
次、39.9萬人次。

臺北市致力打造友善生養環境、建構長者及失能者安心照顧體系，提供專業、多元、近便性及
普及化的福利服務。2024年平均每位市民享有社會福利經費為新臺幣14,305元。

項目（單位） 2021 年(底) 2022 年(底) 2023 年(底) 2024 年(底)
2024 年(底)

與 2023 年(底) 
比較增減數

低收入戶數（戶） 21,647 21,909 21,557 21,202 -355

低收入人數（人） 44,678 44,476 42,486 40,678 -1,808

低收入人口占全市比率（%） 1.77 1.79 1.69 1.63 （-0.06）

低收入戶家庭生活補助金額（千元） 766,184 809,114 810,044 878,624 +68,580

市民急難救助人次（人次） 34,022 3,483 2,453 2,016 -437

市民急難救助金額（千元） 178,158 15,269 12,676 10,270 -2,406

身心障礙人數（人） 118,696 117,231 119,049 120,711 +1,662

身心障礙人口占全市比率（%） 4.70 4.73 4.74 4.85 （+0.11）

托育機構（所）① 959 990 1,001 1,004 +3

托育機構可收托人數（人）① 74,888 76,832 78,873 78,541 -332

老人長期照顧、安養機構（所） 98 97 96 94 -2

老人長期照顧、安養機構實際進住人
數（人） 4,701 4,559 4,399 4,408 +9

老人居家服務人次（人次） 3,065,351 3,252,290 4,111,134 4,983,653 +872,519

日間照顧服務人次（人次） 155,936 225,008 318,388 399,196 +80,808

社會福利經費占總決（預）算歲出比
率（%）② 16.26 17.72 18.27 17.46 （-0.81）

每人享有社會福利經費（元）② 11,493 12,709 13,546 14,305 +759

資料來源：臺北市政府社會局、臺北市政府教育局、臺北市政府主計處。
附　　註：①  包含幼兒園及托嬰中心。
 ② 2023年以前為決算審定數，2024年為追加（減）後預算數。

表7　臺北市社會福利
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◆ 醫療保健
2024年底臺北市公、私立醫院診所合計3,964家，每萬人病床數為105床，多於香港、首爾等亞

洲城市。每萬人醫護人員數、救護車數及藥商家數則分別為194人、0.77輛及59家。與2023年底相比
較，每萬人病床數持平、醫護人員數增加6人、救護車數增加0.01輛、藥商家數增加1家。

2024年臺北市粗出生率為6.85‰、粗死亡率為7.89‰。2023年嬰兒死亡率為3.96‰，略高於香
港、首爾等亞洲城市。另2023年臺北市民平均壽命為83.32歲，較2022年減少0.43歲，其中女性86.00

歲較男性80.58歲多5.42歲。

項目（單位） 2021 年(底) 2022 年(底) 2023 年(底) 2024 年(底)
2024 年(底)

與 2023 年(底) 
比較增減數

醫院數（家） 37 37 37 36 -1

診所數（家） 3,697 3,770 3,850 3,928 +78

每萬人病床數（床） 102 106 105 105 0

每萬人醫護人員數（人） 184 189 188 194 +6

每萬人救護車數（輛） 0.77 0.78 0.76 0.77 +0.01

每萬人藥商家數（家） 56 59 58 59 +1

市立醫療院所每日門診人次（人次） 19,901 20,711 19,620 20,471 +851

粗出生率（‰） 6.51 5.81 6.42 6.85 +0.43

粗死亡率（‰） 7.26 8.30 8.15 7.89 -0.26

嬰兒死亡率（人／千活嬰） 3.68 4.13 3.96 … --

平均壽命（歲） ① 84.17 83.75 83.32 … --

男性平均壽命（歲） ① 81.42 81.05 80.58 … --

女性平均壽命（歲） ① 86.90 86.39 86.00 … --

家庭醫療保健支出占消費支出比率
（%） 15.14 15.51 15.28 … --

資料來源：臺北市政府衛生局、臺北市政府民政局、臺北市政府主計處、內政部統計處。
附　　註：①  即零歲平均餘命，因年度間年齡別死亡率有時變動頗大，致造成年度間平均餘命異常波動情形，故以近 3年合併人口資料編

算，例如 2023年平均餘命係利用 2021至 2023年合併人口資料編算。

表8　臺北市醫療保健
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◆ 社會治安
2024年臺北市刑事案件發生4萬8,250件，發生率為每十萬人1,928.94件，破獲率則為81.65%。竊

盜案件占刑事案件發生數之10.88%，發生率為每十萬人209.88件，破獲率則為84.55%；又近年來臺
北市竊盜案件發生率低於香港。

在詐欺案件方面，2024年臺北市發生數占刑事案件之22.05%，發生率為每十萬人425.33件，破
獲率則為55.47%。暴力犯罪方面，2024年臺北市發生數占刑事案件之0.09%，發生率為每十萬人1.68

件，破獲率則為97.62%。另2024年底臺北市平均每萬人員警數為31.13人，較2023年底減少0.01人。

項目（單位） 2021 年(底) 2022 年(底) 2023 年(底) 2024 年(底)
2024 年(底)

與 2023 年(底) 
比較增減數

刑事案件發生數（件）① 34,480 36,210 38,433 48,250 --

刑事案件破獲率（%）①② 100.79 101.28 102.35 81.65 --

刑事案件發生率（件／十萬人）① 1,345.09 1,446.93 1,539.61 1,928.94 --

竊盜案件占刑事案件發生數比率（%）

①
13.44 13.16 12.01 10.88 --

竊盜案件發生率（件／十萬人）① 180.74 190.49 184.95 209.88 --

竊盜案件破獲率（%）①② 98.64 100.84 101.56 84.55 --

詐欺案件占刑事案件發生數比率（%）

①
12.32 11.17 10.48 22.05 --

詐欺案件發生率（件／十萬人）① 165.68 161.60 161.28 425.33 --

詐欺案件破獲率（%）①② 108.41 110.83 113.26 55.47 --

暴力案件占刑事案件發生數比率（%）

①
0.16 0.12 0.11 0.09 --

暴力犯罪發生率（件／十萬人）① 2.15 1.80 1.68 1.68 --

暴力犯罪破獲率（%）①② 101.82 100.00 104.76 97.62 --

刑事案件犯罪人口率（人／十萬人） 1,561.98 1,673.14 1,788.58 1,685.43 -103.15

每萬人口員警數（人） 31.43 31.93 31.14 31.13 -0.01

資料來源：臺北市政府警察局。
附　　註：①  自 113年 9月資料期起配合內政部警政署將刑事案件發生數由以「1案 1發生數」改為「1被害人 1發生數」。
 ②  破獲數包含破積案及破他轄案件，以致破獲率超過 100%。

表9　臺北市社會治安
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◆ 公共安全
在交通安全部分，2024年臺北市發生造成人員受傷或30日內死亡之道路交通事故計2萬1,876

件，平均每萬機動車輛發生123.69件，造成每萬人有0.48人死亡，較2023年每萬人增加0.04人。

在消防安全部分，2024年底臺北市計有消防人員（含義消）3,869人，各型消防車輛717輛，平
均每萬人消防人員數（含義消）、消防車輛數分別為15.53人、2.88輛。2024年臺北市發生火災計
1,137次，每千戶發生火災1.06次，造成6人死亡、60人受傷，251戶房屋損毀，財物損失約新臺幣
1,168萬元；與2023年相較，火災發生次數、損毀房屋數及財物損失均減少。

項目（單位） 2021 年(底) 2022 年(底) 2023 年(底) 2024 年(底)
2024 年(底)

與 2023 年(底) 
比較增減數

�路��事故件數（件） 24,038 25,141 23,921 21,876 -2,045

每萬機動車輛道路交通事故件數（件） 135.77 141.67 134.56 123.69 -10.87

����路��事故���數（�） 0.51 0.43 0.44 0.48 +0.04

���員數（�義�） （�） 3,705 3,774 3,849 3,869 +20

������員數（�義�） （�） 14.68 15.21 15.32 15.53 +0.21

��車輛數（輛） 788 754 704 717 +13

�����車輛數（輛） 3.12 3.04 2.80 2.88 +0.08

火災發生次數（次） 1,637 1,552 1,268 1,137 -131

�千����生�數（�） 1.55 1.48 1.20 1.06 -0.14

���傷�數（�） 34 34 60 66 +6

火災損毀房屋數（戶） 218 240 268 251 -17

��財物損失金�（千元） 7,840 16,502 13,980 11,680 -2,300

資料來源：交通部、臺北市政府消防局。

表10　臺北市公共安全
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◆ 交通運輸
2024年底臺北市汽車登記數為84萬17輛，平均每千人擁有汽車337輛；機車92萬8,634輛，平均

每千人擁有機車373輛。公私有汽車停車位計有81萬8,928格位、機車88萬5,547格位，均較2023年底
增加。

臺北市政府致力發展公共運輸、完善交通路網，截至2024年底，捷運平均每日載客202.7萬人
次，較2023年增加8.1萬人次；公車每日載客則有109.0萬人次，較2023年增加2.0萬人次。另臺北市
透過YouBike微笑單車的租借服務打造「單車城市」的環保綠都，截至2024年底租借站及自行車輛
數分別為1,505站、2萬2,265輛，平均每日公共自行車租借次數達17萬8,727車次，較2023年增加5萬
2,357車次。

項目（單位） 2021 年(底) 2022 年(底) 2023 年(底) 2024 年(底)
2024 年(底)

與 2023 年(底) 
比較增減數

汽車��數（輛） 822,312 827,756 836,911 840,017 +3,106

機車登記數（輛） 948,193 946,894 940,809 928,634 -12,175

每千人擁有汽車數（輛） 326 334 333 337 +4

每千人擁有機車數（輛） 376 382 375 373 -2

汽車停車位數（格位） 780,788 791,660 803,569 818,928 +15,359

機車停車位數（格位） 832,183 844,790 862,785 885,547 +22,762

每日捷運客運人次（千人次） 1,455 1,609 1,946 2,027 +81

每日公車客運人次（千人次） 875 938 1,070 1,090 +20

YouBike微笑單車租借站數（站） 1,240 1,240 1,328 1,505 +177

YouBike微笑單車輛數（輛） 21,562 13,267 16,547 22,265 +5,718

每日 YouBike微笑單車租借次數
（車次） 75,444 93,503 126,370 178,727 +52,357

每日違反道路交通管理處罰條例舉發
件數（件） 8,146 7,973 9,083 8,385 -698

����反�路���理���例�
�件數（件） 9,996 10,514 11,049 10,125 -924

資料來源：交通部、臺北市政府交通局、臺北市政府警察局。

表11　臺北市交通運輸
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◆ 環境保護
臺北市自2000年7月實施垃圾費隨袋徵收政策起，一般廢棄物產生量大致呈減少之勢，資源回

收量則呈增加之勢；2024年臺北市平均每人一般廢棄物產生量為431.79公斤，較垃圾費隨袋徵收實
施前之1999年減少109.64公斤（-20.25%），平均每人資源回收量為286.10公斤，則較1999年增加
277.41公斤（31.9倍）。

在空氣品質方面，2024年臺北市每平方公里空氣落塵量之月平均值為2.68公噸，較2023年增
加0.32公噸；每立方公尺懸浮微粒為29.75微克，較2023年減少1.57微克。在事業廢水檢驗方面，
2024年臺北市事業廢水水樣檢驗合格率96.20%。在污水處理方面，2024年底臺北市污水處理率為
89.17%，較2023年底增加0.69個百分點。

項目（單位） 1999 年（底） 2022 年（底） 2023 年（底） 2024 年（底）
2024 年（底）

與 2023 年（底） 
比較增減數

��一���物�生量（��）① 541.43 307.00 396.48 431.79 +35.31

����回�量（��）② 8.69 203.04 259.47 286.10 +26.63

����回�再利用量（��） － 20.55 19.13 18.02 -1.11

一���物���理率（%） 117.31 100.00 100.00 100.00 （0.00）

��落�量（月平�)
(��／平��里）③

11.22 3.56 2.36 2.68 +0.32

�����粒（�克／立��尺）③ 51.59 26.67 31.32 29.75 -1.57

����粒（�克／立��尺）③ － 10.95 10.63 11.06 +0.43

��二��硫�量（ppm）③ 0.007 0.001 0.001 0.001 0.000

事����樣����率（%） － 100.00 96.64 96.20 （-0.44）

污��理率（%）④ － 88.52 88.48 89.17 （+0.69）

��污�陳�件數（件） 21,202 46,433 49,911 51,901 +1,990

再生��利用�率（%） － 13.23 14.24 16.59 （+2.35）

資料來源：臺北市政府環境保護局、臺北市政府工務局、臺北市政府產業發展局。
附　　註：①   包含一般垃圾清運量、資源回收量、廚餘回收再利用量及巨大垃圾回收再利用量，其中 2012年起一般垃圾清運量僅含家戶一

般垃圾量；2017年 6月起不含以專用垃圾袋處理之一般事業廢棄物。
 ② 2020年起包含巨大垃圾回收再利用量。
 ③ 臺北市政府環境保護局一般空氣品質監測站自動監測結果。
 ④ 污水處理率＝（累計接管戶數×戶量）÷全市人口數×100%。

表12　臺北市環境保護
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◆ 公共建設
臺北市近年來道路、綠資源與自來水等公共建設，多呈穩定小幅成長，2024年底臺北市道路

面積為2,238.20萬平方公尺，較2023年底2,238.03萬平方公尺增加0.17萬平方公尺；綠資源面積1億
3,911萬平方公尺則較2023年底增加84萬平方公尺；另每人每月自來水配水量為2.01萬公升。

臺北市為維持道路品質及用路安全，持續辦理道路路面及人行道更新工程，2024年一般道路路
面更新75.85萬平方公尺，人行道更新5.59萬平方公尺。另截至2024年底臺北市污水下水道門牌戶數
接管普及率為82.80%，較2023年底增加0.79個百分點。

項目（單位） 2021 年(底) 2022 年(底) 2023 年(底) 2024 年(底)
2024 年(底)

與 2023 年(底) 
比較增減數

道路面積（萬平方公尺） 2,222.55 2,227.13 2,238.03 2,238.20 +0.17

每人享有道路面積（平方公尺） 8.80 8.98 8.91 8.99 +0.08

綠資源面積（萬平方公尺） 13,807 13,857 13,827 13,911 +84

每人享有綠資源面積（平方公尺） 54.69 55.86 55.05 55.85 +0.80

公有市場面積（平方公尺） 555,690 513,646 534,092 537,261 +3,169

每人享有公有市場面積（平方公尺） 0.220 0.207 0.213 0.216 +0.003

自來水供給普及率（%） 99.68 99.69 99.69 99.71 （0.02）

每人每月自來水配水量（公升） 20,505 19,689 20,009 20,140 +131

一般道路路面更新面積（萬平方公尺） 
① 51.56 58.11 124.44 75.85 -48.59

人行道累計更新面積（萬平方公尺） 261.10 266.09 271.34 276.93 +5.59

自行車車道長度（公里） 509.32 512.58 516.38 519.89 +3.51

污水下水道新建完工長度（公里） 0.99 - - 40.39 +40.39

污水下水道門牌戶數接管普及率（%） 80.57 81.21 82.01 82.80 （+0.79）

資料來源：臺北市政府工務局、臺北市政府產業發展局、臺北市政府交通局、臺北自來水事業處。
附　　註：①  一般道路係指都市計畫道路，既成巷道、產業道路均不計入；另因部分跨年度路面更新工程於 2023年完成，致 2023年底更

新面積較大。

表13　臺北市公共建設
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◆ 家庭生活
依最新臺北市家庭收支訪問調查結果2023年臺北市平均每戶可支配所得為新臺幣144萬8,219

元；依可支配所得高低將家庭戶數分為5組，最高與最低所得組所得差距倍數為4.70倍，每人可支配
所得則為新臺幣54萬380元。在家庭消費結構方面，以飲食費（含家外食物）占28.53%最高，住宅
服務、水電瓦斯及其他燃料占28.38%為次之。另平均每人居住面積為10.58坪，市民住宅自有率則為
84.17%。

2024年臺北市每人每日生活用水量為331公升，每人每月用電量為255.40度，分別較2023年增加
1公升及5.10度。消費者物價總指數為108.73（基期2021年=100），較2023年增加1.80%。

項目（單位） 2021 年(底) 2022 年(底) 2023 年(底) 2024 年(底)
2024 年(底)

與 2023 年(底) 
比較增減數

每戶可支配所得（元） 1,430,572 1,444,264 1,448,219 … --

可支配所得高低差距倍數 -五等分位
（倍） 5.03 4.98 4.70 … --

每人可支配所得（元） 520,208 532,939 540,380 … --

���宅服務������其��料占
�����率（%）  29.51 29.30 28.38 … --

家庭飲食費（含家外食物）占消費支出
比率（%） 27.35 28.15 28.53 … --

��休閒���占�����率（%） 4.07 4.42 5.51 … --

每人居住面積（坪） 11.70 12.01 10.58 … --

住宅自有率（%）  85.43 85.39 84.17 … --

����������率（%） 96.16 94.50 94.49 … --

行動電話普及率（%） 98.55 99.05 99.10 … --

每人每日生活用水量（公升） ① 329 333 330 331 +1

每人每月用電量（度） 248.82 244.91 250.30 255.40 +5.10

消費者物價總指數（2021年 =100） 100.00 102.69 106.81 108.73 --

消費者物價總指數年成長率（%） 1.55 2.69 4.01 1.80 （-2.21）

資料來源：臺北市政府主計處、臺北市政府產業發展局、臺北自來水事業處。
附　　註：①  供水區域含臺北市全市及新北市部分行政區。

表14　臺北市家庭生活
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附
錄
二

◆ 數位城市
臺北市為擴大便民服務，在智慧城市基礎建設上，致力推動行動市政、行動交通、行動學習、

行動導覽、行動休閒等應用服務，讓民眾即時享受無所不在之市政服務，至2024年底臺北市政府行
動應用服務App累計下載人次為1,493.65萬人次；另Taipei Free有2億3,861.89萬使用人次。

另在臺北市政府網站服務方面，2024年臺北市政府網站平均每日造訪人次為2萬5,777人次，
較2023年增加6,823人次。基於資訊公開共享之理念，臺北市進行資訊整合，建立公開資料（Open 

Data）平臺，鼓勵民眾利用政府開放資料加值應用，至2024年底計有2,857項介接服務，累計42.31億
使用次數。臺北市政府智慧支付平臺「pay.taipei」提供Web、App及臨櫃繳費方式，2024年收繳單數
及金額分別為2,286萬張、47億8,262萬元。

項目（單位） 2021 年(底) 2022 年(底) 2023 年(底) 2024 年(底)
2024 年(底)

與 2023 年(底) 
比較增減數

臺北市政府網站每日造訪人次
（人次） 17,431 18,958 18,954 25,777 +6,823

市民服務大平臺每日造訪人次
（人次） ① 10,193 9,658 4,941 4,566 -375

臺北市政府行動應用服務 App
累計下載人次（萬人次） ② 942.42 1,249.38 1,371.54 1,493.65 +122.11

台北通累計開通數（件） ③ 3,318,319 3,801,390 3,252,838 3,340,470 +87,632

Taipei Free熱點數（處） 3,173 3,358 3,315 3,464 +149

Taipei Free使用人次（萬人次） ④ 13,594.35 15,818.51 14,975.28 23,861.89 +8,886.61

臺北市政府 Open Data介接服務
項目數（項） 2,763 2,990 2,888 2,857 -31

臺北市政府 Open Data資料累計
使用次數（萬次） 285,996.28 328,411.12 368,070.47 423,069.90 +54,999.43

臺北市政府 pay.taipei收繳單數
（萬張） 1,501 1,899 2,151 2,286 +135

臺北市政府 pay.taipei收繳金額
（萬元） 297,150 365,169 415,417 478,262 +62,845

資料來源：臺北市政府資訊局。
附　　註：①  市民服務大平臺設置「COVID-19 紓困專區」，供民眾檢視嚴重特殊傳染性肺炎相關紓困補助，致 2021年及 2022年數據增加。
 ② 包括台北通等 11項 App。
 ③ 2023年配合系統歸戶整理，致累計開通數下降。
 ④ 2023年 1月至同年 4月 Taipei Free替換新系統設備，使用人次計算方式不同，致 2023年數據減少。

表15　臺北市資訊建設







107

Taipei Yearbook 2024  faithfully documents the 

dedicated and diligent efforts and achievements of 

Team Taipei under the policy vision of “Sustainability and 

Inclusion: Capital of Hope.” We are grateful for the trust and 

companionship of our citizens, which has enabled each step 

taken by Taipei City to be steady and resolute, continuously 

advancing toward the vision of a city of safety, sports, and 

the future, and moving toward a better Taipei!

Safety is the cornerstone of a city’s stable development. 

In 2024, Taipei City set “The Year of Traffic Safety” as its 

core, addressing five major aspects of people-centric 

transportation: smooth pedestrian environments, pedestrian 

safety at intersections, traffic safety education, strengthened 

law enforcement, and promotion of traffic-friendly zones. 

Proactive measures were implemented, such as the 

advancement of Removal of Scooters from Arcades and 

Sidewalks 2.0, the setback of pedestrian crossings, and the 

installation of pedestrian refuge islands. As a result, the 

number of traffic accidents considerably declined, allowing 

citizens to experience a safe and friendly traffic environment.

In the face of the challenges posed by climate 

change, Team Taipei has upheld the attitude of “anticipate 

the worst, respond with rigor,” launching the “City 

Cooling Plan.” From reducing perceived temperature 

and improving building energy efficiency to increasing 

green coverage, the initiative comprehensively promotes 

urban cooling and environmental transformation, with 

the goal of creating a low-carbon, livable homeland. At 

the same time, to address safety concerns surrounding 

aging buildings, the city has officially entered the “Era of 

Grand Urban Renewal,” promoting the reconstruction of 

old school buildings, subsidies for elevator installation, 

disaster prevention urban renewal, and the renovation 

of concrete buildings with high levels of chloride ions. 

Tangible actions are taken to strengthen urban resilience 

and build a safe, livable, and sustainable city of the future.

Preface by the Mayor�
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Sports are not only the foundation of a healthy lifestyle, but also a manifestation of a city’s vitality. In 

2024, Taipei continued to pursue the goal of promoting sports for all by launching an upgraded version of 

U-Sport and initiating the Taipei Specialty Sports Venue Project, making exercise a part of citizens’ daily 

lives. At the same time, our home stadium—the Taipei Dome—welcomed the exciting opening of the WBSC 

Premier12 baseball tournament and a series of popular concerts. These events not only ignited the city’s 

energy but also boosted the tourism economy, showcasing Taipei’s vibrant, dynamic, and diverse appeal.

The future is a key indicator of a city’s competitiveness and sustainable development. In 2024, 

Taipei began implementing the policy of free YouBike rides for the first 30 minutes, connecting the last 

mile of green commuting and contributing to carbon reduction and sustainability efforts. At the same 

time, Taipei issued the nation’s first-ever Sustainable Bonds to raise resources for major infrastructure 

projects and alleviate the long-term financial burden on citizens. The 1999 Taipei Citizen Hotline also 

embraced AI technology, effectively enhancing response efficiency and service quality, and continuously 

advancing the creation of a real-time and caring smart city.

Taipei has also actively stepped onto the international stage by participating in the SusHi Tech 

Tokyo 2024 City Leaders Program, sharing with the world its practical achievements in the field of smart 

disaster prevention. At the same time, Taipei visited cities such as New York and Boston in the United 

States to exchange insights and learn from advanced practices in transportation planning, industrial 

development, and AI applications, thereby strengthening its urban governance capacity and fostering 

greater connectivity and dialogue with the world.

In response to the needs of different groups and age brackets, Taipei has introduced more policies 

closely aligned with daily life. Examples of such policies include the expanded use of the Senior Citizen 

Card, encouraging older adults to step out of their homes and embrace active aging; the establishment 

of the Department for Youth, which assists young people in exploring career paths, participating in public 

affairs, and broadening their international horizons; and the expansion of temporary childcare service 

locations to 21 sites, reducing the burden of parenting and providing stronger support for childcare.

Taipei is a city that continues to evolve. We are home to a diverse culture, a variety of communities, 

and shared dreams. Safety is the foundation, sports are the vitality, and the future is the driving force—

while citizens remain the lead characters of this city.

Team Taipei has never ceased moving forward. We thank every citizen for your companionship and 

support. Walking hand in hand with Team Taipei, every step we take together will make Taipei even better!

Taipei City Mayor

September 2025
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Transportation reflects the rhythm of a city’s daily 
life, serving as a crucial link connecting people and 
places. The Taipei City Government designated 2024 as 
the “Year of Traffic Safety.” Accordingly, the government 
has begun improving the quality of pedestrian spaces, 
comprehensively reviewing and optimizing the 
walking environment, and actively addressing various 
safety concerns arising from spaces shared between 
pedestrians and vehicles. Through diverse strategies, 
every effort is being made to improve protection for 
pedestrians.

In addition to physical infrastructure, the Taipei 
City Government also focuses on education and 
advocacy to foster traffic safety awareness among 
residents and encourage behaviors that make walking 
on roads safer and more orderly. These efforts are 
paired with more rigorous enforcement mechanisms 
to maintain fairness and safety on roads. The 
upgrades to traffic governance represent the Taipei 
City Government’s sincere commitment to residents’ 
quality of life.

Walking in Taipei is Now Safer!

When pushing a stroller, walking your dog, or 
simply taking a stroll through the city, do you feel that 
you no longer need to compete with motorcycles for 
sidewalk space? Walking has become more relaxed 
thanks to the Taipei City Government’s active promotion 
of the “Removal of Scooters from Arcades and 
Sidewalks 2.0” (abbreviated as “Removal of Scooters 
2.0”) and pedestrian space improvement plans in 2024, 
making walking a safe and comfortable activity!

The “Removal of Scooters 2.0” plan was first 
implemented in 2023 to reorganize busy road sections 
where parking areas were previously marked on sidewalks. 
In 2024, efforts were focused on 11 major roads, such 
as Chengde Road, Zhongzheng Road, Nanjing East-
West Road, and Zhongxiao East Road. A total of 401 
motorcycle parking bays and 19 surface parking lots 
were added to give motorcycles places to park while 
providing dedicated pedestrian spaces. Nearly 90% of 
survey respondents expressed strong support for this 

Pedestrian–vehicle separation lines have been added along the east side of Songde Park, ensuring cyclists stay close 
to the roadside and pedestrians walk on the building side without disturbing one another.

Before construction to reorganize Xinsheng South 
Road, motorcycles parked on sidewalks, compressing 
pedestrian walkways.

Since motorcycle parking bays were installed on 
Xinsheng South Road, motorcycles can park directly 
from the road, making the sidewalks much more 
spacious and walking more relaxing.



Special Feature Section

114

measure. Residents also provided positive feedback: 
“Motorcycles often used to block entire sidewalks; now 
it’s much easier to walk!” “Finally, I don’t have to weave 
around anymore; it’s really much more convenient!” A 
motorcycle-riding father also said, “Pedestrian safety 
is most important. The ‘Removal of Scooters 2.0’ plan 
makes the rules clearer, which is really good. I’m also 
very willing to actively yield to pedestrians when riding 
my motorcycle. This policy is really great! And now 
more parking spaces have been added, making parking 
more convenient!” In areas with complex underground 
utilities, innovative approaches have been adopted, 
such as using gentle slopes to reduce road excavation 
and installing guidance facilities to prevent motorcycles 
from parking incorrectly. These efforts make walking 
easier for pedestrians and parking easier for 
motorcycles—a win–win situation.

As part of pedestrian space improvements in 
2024, nearly 56,000 m2 of sidewalk were renewed, 10 
road obstacles were removed, 20 physically separated 
sidewalks were added, and 18 road sections were 
widened, gradually returning space that belongs to 
pedestrians. In areas shared between pedestrians and 
cyclists, such as City Hall Road and Zhongcheng Road 
Section 2, pedestrian–vehicle separation markings 
were painted in the form of white dashed lines and 
pictograms to remind commuters to stay in their 
designated spaces. Statistics have revealed cyclist 
and pedestrian compliance rates reaching 91% and 
75%, respectively. Orderly walking and cycling can 
considerably reduce chaos and accidents. According 
to numerous residents, “Walking on City Hall Road 
feels much safer now, with far fewer hazards.” Another 
remarked, “Zhongcheng Road Section 2 used to be 
dangerous when people and vehicles were mixed 
together; now it’s much clearer, and even children can 
walk more safely.” Some citizens have also suggested 
future improvements, including clearer markings or 
warnings at corners to provide better directions for 
both pedestrians and cyclists.

The dual-track “Removal of Scooters 2.0” 
plan and pedestrian space improvements consider 
everything from traffic design to user experience 
to make every step taken in Taipei safer and more 
comfortable. In the future, the Taipei City Government 
will prioritize areas around schools, hospitals, and 
similar locations, expanding its efforts to build a 
friendly and people-centered city!

Intersection Transformation: Roads 
Are No Longer Like a Tiger’s Mouth

Do you remember how nerve-wracking it used to 
be to cross roads? Intersections were often dimly lit, or 
bushes would block drivers’ lines of sight, and just one 
misstep could lead to collisions before anyone had time 
to react. Thankfully, Taipei City is gradually improving 
these conditions!

The major traffic transformation currently 
underway began with the zebra crossings under our 
feet. Bright line markings for pedestrian crossing 
areas make pedestrians more conspicuous for drivers 
to notice. According to city residents, “The new zebra 
crossings are very obvious, making me feel drivers 
are more likely to yield to pedestrians.” “Especially at 
nighttime or on rainy days, clear markings like these 
really make a difference!” In 2024, markings were 
added to 290 intersections around schools and 33 
intersections near parks. Additionally, to create clearer 
sight lines and safer walking spaces, the Taipei City 
Government set back pedestrian crossing lines and 
installed refuge islands at 44 intersections, making 
road crossing safer.

Lighting around the Postal Hospital was previously 
dim, making pedestrians feel unsafe walking at 
night. Since the lighting was upgraded, the roads are 
brighter, and walking is safer!
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To improve pedestrian signals, under the “Taipei 
Pedestrian Safety Plan” policy, traffic signals now 
include leading pedestrian intervel, early pedestrian 
phase termination, and pedestrian scramble. Between 
05:00 and 07:00 in the morning, many residents over 
65 years old go outside to exercise, but the dim lighting 
during these early hours increases their risk of traffic 
accidents. To make walking safer for everyone, the 
Taipei City Government has comprehensively reviewed 
pedestrian crossings surrounding major parks and 
made these crossings brighter by strengthening 
existing lighting, adding street lights, or adjusting 
lighting angles. These efforts are aimed at ensuring 
that anyone who goes out to exercise in the early 
morning can see clearly and feel at ease while walking!

By the end of 2024, the Taipei City Government 
completed a series of lighting and landscaping 
improvement projects at schools, hospitals, parks, and 

accident-prone intersections, among other locations, 
to make the city safer and more comfortable. These 
achievements demonstrate the capability and efficiency 
of the Taipei City Government, which hopes all residents 
can experience living in an increasingly thoughtful city, 
whether they are going to school, seeking medical care, 
exercising, or just enjoying a walk.

As the light of the city falls on street corners in 
the morning, the pedestrian and traffic flow weaves into 
a daily rhythm. Every change made to the streetscape 
promotes light and comfortable movement. After the 
overpass at the Heping-Xinsheng intersection was 
removed, Driver Hwang from Capital Bus Route 284 
stated, “Originally buses on this route had some blind 
spots, but now that the overpass has been removed, the 
view is more open. We can see the condition of crossing 
lines at each intersection from far away, which also 
makes turns safer.” In addition to overpass removal, the 

After the Heping-Xinsheng intersection overpass was removed, the intersection became more open, allowing 
pedestrians and vehicles to see more clearly to ensure that walking and driving are both safe and smooth!
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Taipei City Government has reduced visual obstructions 
for pedestrians and vehicles by trimming plants and 
trees, improving mutual visibility between people and 
cars to create a safer transportation environment.

To better protect every pedestrian’s safety in 
alignment with the “Taipei Traffic: Moving Together with 
Love” initiative, the Taipei City Government led the nation 
in launching the first Taipei City Road Design Manual. 
This manual establishes reasonable road design 
standards and helps residents better understand the 
care and considerations behind road design to increase 
mutual communication and consensus, taking Taipei 
City’s road safety to the next level.

Improving Traffic through Thoughtful 
Policy Promotion

The planning and construction of facilities is the 
first step to improving traffic, but to truly integrate these 
changes into everyone’s lives, careful explanation and 
promotion are necessary to help residents understand 
and adapt to the changes, enabling them to feel the 
convenience and reassurance these adjustments bring. 
Only through efforts to make policy reach the public’s 
hearts can trust be built, allowing the new measures to 
achieve maximum effect.

Subsidizing Senior Driving Training 
to Protect Older Adults 

As Taiwan’s population ages, traffic safety 
education for older adults is increasingly crucial. The 
Taipei City Government has cooperated with the Taipei 
City Motor Vehicles Office to hold many face-to-face 
activities promoting traffic safety through the Ministry 
of Transportation’s Road Teacher Program, ensuring 
older adults clearly understand the latest traffic rules 
and how to protect themselves when going out.

The Taipei City Government also understands that 
to promote traffic safety among older adults, apart from 
enthusiastic assistance from neighborhood leaders and 

village chiefs, intergenerational colearning can produce 
better effects. Accordingly, a series of intergenerational 
activities to promote traffic safety education were 
developed, such as the “Traffic Safety Story Theater,” 
“Young and Old Colearning Theme Book Exhibition,” 
and “Intergenerational Lectures on Traffic Knowledge,” 
allowing children and grandparents to enjoy themselves 
while developing traffic safety knowledge.

In addition to improving promotion, the Taipei City 
Government has pioneered driving training subsidies for 
older adults. Through specialized classes, older adults can 
once again understand traffic rules and safe driving and 
riding techniques. These classes allow residents to easily 
and confidently get on the road even as they age, becoming 
“ageless riders!” In addition to caring for older adults, the 
Taipei City Government Department of Transportation has 
cooperated with the Ministry of Transportation to upgrade 
subsidy programs for motorcycle riding training, making 
citizens more comfortable on the roads. Eligible 
applicants in motorcycle riding or road safety training 
programs have the opportunity to apply for subsidies to 
reduce the learning burden. Subsidies are targeted at 
different groups, from younger to older adults, allowing 
residents to feel the Taipei City Government’s full care 
and effort in improving road safety!

On January 15, 2024, the “Pedestrian Safety and 
Friendliness: Intergenerational Hand-in-Hand” learning 
achievement presentation was held, showcasing the 
results of intergenerational colearning!
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small oversight might bring, further improving safety 
awareness to make every outing more reassuring.

The Taipei City Government held bicycle education 
workshops for schools at all levels, during which 
teachers explained bicycle structure to students.

To promote traffic safety, schools hold annual traffic 
violation education and traffic accident tours. Students 
participate enthusiastically in Q&A activities!

The Taipei City Government Department of Education 
held multiple workshops on traffic safety to foster a 
safer and friendlier traffic environment!

Traffic Safety Starts from Childhood: 
Easy Learning for All Ages

Traffic safety does not just include rules on the 
road—it relates to everyone’s life and safety. Through 
educational activities designed for different age groups, 
Taipei City integrates traffic safety into daily life, 
allowing everyone to learn easily and become guardians 
of traffic safety.

In 2024, the Taipei City Government affirmed its 
commitment to yielding culture and human-centered 
traffic in school areas, actively holding traffic safety 
lectures in schools of all levels. Key lecture topics 
included the five major principles and five major 
exercises of traffic safety education, child safety when 
crossing intersections, and motorcycle safety and 
defensive driving. Through practical experience-sharing 
and hands-on activities, we hope teachers and students 
can return home happily and safely.

The Taipei City Government also promotes all-
ages traffic safety education tailored to different school 
levels. For young children, the content focuses on the 
development of correct road-crossing habits, beginning 
with the simple four-word reminder “stop, look, listen, 
think.” This phrase teaches children to first stop before 
crossing roads, clearly look left and right to evaluate 
traffic conditions, listen for car sounds, and finally judge 
whether they can cross safely. A child who participated 
in these lessons said, “Now I know to first stop and 
look when crossing roads and not run around wildly 
like before.” As children grow older and learn to ride 
bicycles and motorcycles, the traffic safety education 
provided emphasizes safe riding habits and the need 
to obey traffic rules. Schools also invite traffic police 
to promote safety education on campus. Officers use 
real cases to remind students of the consequences a 
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A series of educational and entertaining activities 
have also been planned for students of different grades. 
For example, visits to the Taipei City Traffic Information 
Center and Taipei Metro Operations Control Center 
have been arranged for elementary school students. 
Interesting tours and interactive experiences allow 
these students to understand the past, present, and 
future of Taipei traffic and the operation and dispatch of 
MRT trains. For junior and senior high school students, 
activities focus on regulations surrounding increasingly 
common micro electric two-wheel vehicles and how 
to safely enjoy cycling. These activities include riding 
experiences arranged to build practical traffic safety 
knowledge.

Among universities, the University of Taipei 
is located in a bustling downtown area. The Taipei 
City Government understands that many students 
commute by motorcycle. To ensure student safety, 
Traffic Division officers are invited to schools annually 
to promote traffic safety by discussing actual cases, 
thus deepening students’ impressions of common 
oversights or precautions when riding motorcycles. A 
student shared, “I didn’t pay attention to wearing my 
helmet properly before, but after listening to the police 

officer, I realized how important it is.” In administrative 
systems and teacher workshops, experience-sharing 
and practical exchange are emphasized, especially 
regarding children’s traffic safety. To make traffic 
education easier for kindergarten staff, drivers, and 
accompanying personnel to implement, courses 
incorporate easy-to-understand explanations and real 
cases to introduce key safety concepts.

In addition to lectures, the Taipei City Government’s 
methods of promoting traffic safety are becoming 
increasingly creative. To allow more citizens to learn 
through entertainment, a “Traffic Safety Baseball Day” 
was held. This event integrated traffic safety concepts 
into baseball games and rules, allowing participants 
to subconsciously memorize crucial traffic safety 
concepts through interactive games. Additionally, to 
protect traffic guides volunteering outside schools, 
who silently contribute to safety and stand on the front 
lines, group accident insurance for these volunteers 
was increased from NT$2 million to NT$3 million, and 
senior volunteers over 75 years old receive additional 
personal insurance, giving these “guardian angels” 
greater protection.

Mayor Chiang Wan-an became a teacher for a day, leading children to cross a pedestrian crosswalk together.
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For these comprehensive efforts to promote 
traffic safety education, in 2024, Taipei City led the 
nation with 11 major Golden Awards — the highest 
traffic safety honor, often regarded as the “Oscars” of 
the field. Instead of becoming complacent, the Taipei 
City Government will continue to expand traffic safety 
promotion for older residents, deepen traffic safety 
education on campuses, further encourage vehicles 
to yield to pedestrians at intersections, and continue 
subsidizing motorcycle riding training. These efforts 
will improve residents’ understanding of traffic safety, 
fostering a safe traffic culture from the inside out.

Protecting Pedestrians Through 
Technology-Driven Enforcement

Can you imagine how technology can become 
a crucial force protecting pedestrian safety in addition 
to making life more convenient? The Taipei City 
Government leverages the advantages of technology 
to effectively improve enforcement efficiency while 
greatly reducing the burden on frontline police forces, 
demonstrating the innovative role of technology in city 
governance.

In 2024, to effectively reduce traffic violations and 
prevent traffic accidents through technology-driven 
enforcement of pedestrian right of way, 59 enforcement 
devices were activated. The average number of monthly 
violation tickets issued decreased dramatically by 
94.3% compared with the testing period, demonstrating 
that technology-driven enforcement can effectively 
deter violations. To address vehicles refusing to yield to 
pedestrians, technology-driven enforcement increased 
enforcement cases at intersections by 50% in 2024 

Technology-driven enforcement cracks down on illegal vehicle turns and refusal to yield to pedestrians, protecting 
pedestrian safety!

compared with the same period in 2023, providing 
greater protection for pedestrians.

Regarding pedestrian right of way, to address 
Taipei’s reputation as a “pedestrian hell,” the 
“2024–2026 Detailed Implementation Plan for Taipei 
Pedestrian Safety Plan” was established. This plan 
strengthens enforcement against vehicles not yielding 
to pedestrians, pedestrians running red lights or not 
using crosswalks, and cars and motorcycles driving 
or illegally parking on sidewalks or under arcades. In 
2024 alone, 320,000 cases were recorded. The Taipei 
City Government hopes everyone can develop the good 
habit of yielding to pedestrians.

Starting from Villages to Transform 
Street Safety

From busy intersections with heavy traffic to 
community alleys, traffic safety is gradually becoming 
a visible part of daily life. In 2024, the Taipei City 
Government transitioned from a government-led 
approach to traffic improvement to a bottom-up model 
that emphasizes local consensus through proposals 
initiated by village units, for which the Taipei City 
Government provides professional planning assistance. 
This approach meets residents’ needs and increases 
their willingness to participate in traffic improvements. 
This approach also emphasizes the combination of 
“pedestrian-friendly zones” with “pedestrian priority 
zones” to improve the walking environment within 
alleys and give pedestrians the right of way in specific 
areas, making residents feel at ease as soon as they 
step out of their homes.
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After improvements to the pedestrian-friendly zone 
in Longquan Village, measured car and motorcycle 
speeds decreased by 25% and 32%, respectively, 
effectively improving pedestrian safety.

In one notable example of this approach, Daxue 
Village pioneered the nation’s first “traffic-friendly 
zone.” After this zone was established, vehicle speed 
was reduced by 26.52%, and accidents also decreased 
by 22.22%, quickly attracting attention from other 
villages. The nearby Longquan Village in Daan District, 
which surrounds National Taiwan Normal University, 
followed suit in establishing pedestrian-friendly 
zones, resulting in average car and motorcycle speed 
reductions of 25% and 32%, respectively, improving 
pedestrian safety. Additionally, Jiaxing Village in Xinyi 
District established the nation’s first pedestrian 
priority zone in Lane 9, Alley 175 of Jiaxing Street, 
decreasing car and motorcycle speeds by 31% and 
24%, respectively. The village chief reported that the 
establishment of the priority zone ensures residents 
need not worry about vehicles speeding through when 
they are walking on roadsides or being honked at 
by vehicles when walking in the middle of alleys. In 
particular, the installation of speed bumps slows down 
vehicles, fostering peace of mind among pedestrians.

In planning such spaces, the Taipei City 
Government borrowed from the Land Transport Authority 
of Singapore’s “Silver Zone” concept to combine the 
installation of curved roads, composite speed bumps, 
and wedge markings within neighborhoods with efforts 
to narrow intersections, managing vehicle speeds 
through creative and practical approaches. These efforts 
are guided by the core principles of safety, human-
centered design, and environmental priority. Through 
shared consensus among community residents on 
creating interesting streets, the traditional prioritization 
of driving efficiency within design thinking has been 

overturned. The examples provided were initiated at the 
grassroots level and involve deep community participation 
to gradually ensure a safer and friendlier human-centered 
traffic environment in Taipei City, demonstrating the 
unlimited potential of urban street transformation.

As of 2024, 19 villages have expressed willingness to 
plan traffic-friendly zones, and the Taipei City Government 
will evaluate improvement needs individually. Another 20 
villages have expressed willingness to create pedestrian-
friendly zones, and the Taipei City Government will 
actively cooperate with each village to provide a safe 
and comfortable walking environment for residents.
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Dietary choices have become increasingly diverse, 
and health has become a top concern for families. In 
consideration of this, the Taipei City Government has 
taken thoughtful and professional measures to protect 
citizens, with these measures starting with food and 
extending to comprehensive family health care.

Improving Food Safety and Protecting 
Every Meal

In modern industrial and commercial societies, 
eating out has become part of daily life for many people. 
Have you ever been worried about food safety when 
you eat in a restaurant? The Taipei City Government is 
working hard to ensure the safety of every meal you 
eat, allowing you to dine with greater peace of mind!

To increase food safety inspection capabilities, 
the Taipei City Government established the Foodborne 
Disease Etiologic Agent Testing Unit in 2024. Advanced 
equipment, including gas chromatography-tandem 
mass spectrometer (GC-MS/MS) electronic low-
temperature incubators, and CO2 incubators, were 
introduced into government food testing to ensure 
early detection of hazardous substances. In addition 
to continually improving the technology used to detect 
unsafe substances, the new unit has established 
a pathogen testing database of domestic and 
international food poisoning cases. Moreover, the unit 
conducts specialized inspections of specific foods, such 
as rice-based products, red yeast rice products, and 
fish to comprehensively improve food safety and thereby 
ensure Taipei residents can enjoy delicious meals at 
ease.

Special Report 1　Protecting Our Health and Food Safety

Expedited Processing to Food 
Poisoning Protects You and Your 
Family’s Health

Food safety problems sometimes occur when 
people dine out. However, you no longer need to worry 
about this—the Taipei City Government revised its 
response procedures for suspected food poisoning in 
May 2024. Apart from cooperating with the police and 
strengthening its reporting mechanisms, the Taipei City 
Government developed requirements indicating that 
businesses associated with severe or life-threatening 
food poisoning cases must immediately temporarily 
suspend operations, and it has expanded food sampling 
during source tracing to include related foods and raw 
materials. The Taipei City Government has also revised 
its standards for business suspension and resumption. 
Once operators apply to resume business, they must 
submit improvement reports and complete 4 hours of 
hygiene training, after which the Taipei City Government 
Department of Health will conduct reinspections to 
resume operations, ensuring that each step in every 
procedure effectively protects public health.

To further enhance food safety, sanitation 
inspections, and postmarket management, the Taipei 
City Government Department of Health has continually 
worked to improve inspectors’ professional capabilities. 
In March, August, and November 2024, the department 
held three sessions of Sanitation Inspections Practical 
Training Classes, which involved 26 hours of training 
for 186 participating inspectors. This demonstrates the 
Taipei City Government’s efforts toward comprehensive 
improvement of the efficacy of enforcing food 

The Taipei City Government introduced testing 
equipment for bongkrekic acid, which enables 
investigators to conduct specialized inspections of 
rice-based products and ensure food safety.

The Taipei City Government Department of Health 
is continuing to improve inspectors’ professional 
capabilities to enhance food safety inspections and 
postmarket management.
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regulations, ensuring the safety of the food Taipei 
residents consume. Taipei is a consumption-oriented 
city, and the government plans to continue reviewing 
and adjusting its annual sampling quantities to ensure 
it meets public needs, actively strengthen its source 
risk monitoring, and to establish guidance mechanisms 
to improve self-management among operators. In 
2024, 5,146 market food samples were tested, and the 
compliance rate was recorded as 93.2%. This reflects 
the effects and results of the Taipei City Government 
Department of Health’s efforts regarding food safety.

Careful Measures Ensure People Can 
Enjoy Delicious Food Confidently

In addition to food safety, proper dining 
environments and restaurant hygiene are key aspects 
of protecting citizens’ health.

The Taipei City Government Department of 
Health has actively promoted the implementation 
of Food Service Hygiene Rating System. In 2024, the 
department collaborated with the Taipei City Office of 
Commerce to expand the promotion of this certification 
to commercial districts with high levels of tourism, 
including Ximending and Gongguan. By the end of the 
year, the department had guided 4,494 restaurants to 
pass the Food Service Hygiene Rating System, with 

3,959 restaurants receiving excellent grades and 535 
receiving good grades. Additionally, to improve the 
food hygiene self-management capabilities among 
restaurant operators and food safety confidence among 
residents, the Taipei City Government created gourmet 
maps listing restaurant grades and held the “Taipei 
Delicacy” lottery activity, which has enabled Taipei’s 
residents and tourists to safely experience Taiwan’s 
dining culture together.

Multilingual Food Safety Courses 
Benefit More People

Many new immigrants operate small restaurants 
featuring hometown flavors in Taipei, but they may be 
unfamiliar with Taiwan’s food safety regulations. To 
help these operators run their businesses with peace of 
mind, the Taipei City Government Department of Health 
developed audio-visual materials regarding food safety 
and hygiene in four languages—Chinese, English, 
Indonesian, and Vietnamese—with these materials 
first provided on the Taipei e-Campus Digital Learning 
Network on December 30, 2024. These materials 
make understanding relevant regulations easier for 
new immigrants and therefore allow customers to feel 
reassured while they enjoy delicious food, helping Taipei 
to become the international capital of culinary safety!

The Taipei Delicacy Gourmet Map of Graded Restaurants features restaurants and cuisine 
that have been evaluated and certified, providing the public with trusted options.
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Transparent Food Source Origins: 
Shop for Groceries Without Worrying

Have you ever been worried because the origin 
of the foods you consume or purchase is unclear? To 
create a reassuring and safe environment for food 
consumption for the people of Taipei, the Taipei City 
Government established the Taipei Food Ingredient 
Registration Platform, the functions of which are 
continually being optimized, with dedicated sections 
created to help citizens address their food safety 
concerns!

As of 2024, the Taipei Food Ingredient Registration 
Platform contains 17 specialized sections, including 
those focused on supermarkets, coffee shop chains, 
and souvenir stores. The number of service sections has 
gradually increased each year, and the platform has 
accumulated over 2 million page views since its launch. 
As publicly listed and over-the-counter restaurant 
chains regularly open new branches and the number 
of customers visiting such restaurants has increased, 
the Taipei City Government added the “Listed and Over-
the-Counter Chain Restaurant Section” to the platform 
in 2024. This section was officially launched on January 
1, 2025, to increase the transparency of food ingredient 
sources at such restaurants. Regardless of whether 
you eat out frequently or cook at home, the Taipei City 
Government is working behind the scenes to ensure 
the safety of the food for all residents.

Many participants have happily shared their 
experiences with the program, reporting that the 
additional six tests provided them more comprehensive 
control over their health and a reassuring extra layer 
of protection from illness. The program has been 
integrated with the TaipeiPASS app, and it immediately 
notifies users of health examination reports through 
precise matching and push notification functions. To 
ensure more citizens can enjoy these benefits, the Taipei 
City Government will provide bonus subsidies throughout 
all of 2025 to those eligible for adult health examinations. 
Such individuals can participate in the program at 
anytime—health has no limits!

The 2024 Taipei City Adult Health Examination Bonus 
Subsidy was warmly welcomed by the public at its 
launch.

Taipei City Government employees received additional 
services during their health examinations.

Health Bonus Program: Caring for 
Every Moment

Food is important, but health is even more 
important. Considering this, we have good news 
to share! Taipei City launched the Adult Health 
Examination Bonus Subsidy program in July 2024. The 
subsidy program provides six additional free tests as 
part of adult health examinations, including blood urea 
nitrogen, uric acid, glycated hemoglobin, complete 
blood count, thyroid-stimulating hormone, and CA-199 
tumor marker tests. Within just 4 months of the start 
of the program, 9,941 people participated, and health 
examination rates grew by 47.39%.
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Protecting Children’s Health: 		
A Collaborative Journey

Besides providing convenient health examination 
services for adults, Taipei City has promoted the growth 
and health of young children through active investment 
in a health protection network that begins protection at 
childhood.

In 2024, the Taipei City Government commissioned 
17 contracted medical institutions to hold 764 “Integrated 
Community Screening Services for Preschool Children” 
sessions at kindergartens and community centers. 
These sessions enabled children to easily complete 
physical, oral, vision, and hearing examinations in 
familiar environments, saving time and providing 
peace of mind. This service has already provided health 
examinations for 56,196 children. Extra 6 times of 
child development screening services and vision re-
examination subsidies were added to the program 
in 2024, with these additions helping parents better 
understand their children’s health conditions early and 
intervening with appropriate treatment. The health-care 
network for preschool children has received positive 
feedback from many parents, who have reported that it 
provides them with more support and peace of mind in 
caring for their children.

Improvements are being made to children’s health 
care that can also reassure parents of junior high school 
boys! In September 2024, Taipei City began providing 
free human papilloma virus (HPV) vaccinations for 

Campus health education lectures on the HPV vaccine 
encourage children to protect their health through 
vaccination.

Since September 2024, Taipei City has expanded its free 
HPV vaccination services to junior high school boys and 
produced promotional videos to promote adolescent 
health.

On June 17, 2024, Mayor Chiang Wan-an attended the "Child Development Screening and Joint Assessment Health 
Education Press Conference," calling on the public to come together to protect children’s health.

junior high school boys to prevent related infections and 
oropharyngeal cancer, reducing future medical burdens. 
By the end of 2024, 8,085 junior high school boys had 
been vaccinated, with this corresponding to a vaccination 
rate of 73.45% and adding another layer of protection of 
children’s health. Parents are working together on early 
prevention, detection, and treatment to ensure peace of 
mind about their children’s health.
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A safe and comfortable home is the foundation 
of happiness in everyone’s life. Taipei City seeks to 
protect residential safety through comprehensive 
building lifecycle management. In daily life, the city 
promotes social housing and rental subsidies to 
reduce the pressure of starting a family and raising 
children. Furthermore, the city has drafted sustainable 
blueprints to create a livable environment and a self-
cooling city, making life in Taipei more secure and 
comfortable.

Initial Inspection Phase: Protecting 
Every Construction Site Through Rapid 
Response

For peace of mind among residents, safety 
must be ensured from the construction stage. The 
Taipei City Government has strengthened construction 
phase management through regular, comprehensive 
construction site inspections and multiple new safety 
measures. These measures include inspections 
conducted by professional associations during 
basement excavation phases, clearer definition of 
construction inspection procedures, revision of external 
review principles for structural and construction 
plans, public disclosure of safety monitoring data, and 

additional construction layout inspections and ground-
penetrating radar detection before project completion. 
Through layer-by-layer oversight, construction quality 
can be improved from the bottom line, allowing 
everyone to live with greater peace of mind.

Medium- to Long-Term Safety 
Assurance Phase: Protecting 
Buildings Across Time to Continue the 
Story of Home

After houses are built, they enter the long-term 
occupancy phase. Given that many buildings in Taipei 
City are over 30 years old, the Taipei City Government 
prioritizes building safety and maintenance, adopting 
a three-pronged approach involving elevator 
installation, exterior wall renovation, and structural 
reinforcement to make old buildings more durable 
and create opportunities for renewal.

Regarding elevator installation, old buildings 
without elevators are very inconvenient for elder 
adults, prompting the Taipei City Government to 
launch elevator installation subsidy measures. By 
the end of 2024, a total of 100 cases had received 
subsidies—the highest in the nation. Nineteen new 
cases were granted subsidies in 2024 alone, a 46% 
increase from the previous year. The 100th case, 
which involved the Fu-Tai Community, is a successful 
example of how these measures mitigated residents’ 
building access difficulties. In 2024, subsidy 
regulations were revised, and the requirements were 

The Taipei City Government mandates that before 
construction layout inspections and project 
completion, geological exploration and elevation 
surveys exceeding 3 meters in depth must be 
conducted on roads within 20 meters of the 
construction site perimeter. The inspection results 
must be submitted to the road authority for record-
keeping, serving as the basis for construction and 
subsequent road maintenance.

The exterior walls of old buildings can be renovated to 
create a safer living environment.

Special Report 2　　Enjoying Life in Warm and Caring 
Residential Environments
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relaxed so that an application can be made as long 
as a representative is elected by a majority of unit 
owners, allowing more people to benefit from the 
program and realize the goal of aging in place and 
living well together.

In addition to internal improvements, to 
improve the exterior appearance of buildings, the 
Taipei City Government leads nationwide promotion 
of exterior wall renovation subsidies and reporting 
systems. For old or potentially dangerous buildings, 
proactive inspections and exterior wall repairs are 
conducted to prevent tile detachment injuries. To 
reduce the burden on residents, subsidy amounts 
were considerably increased starting in 2024: the 
city’s exterior wall detachment repair subsidies 
increased from NT$100,000 to NT$200,000, and 
the exterior wall reporting subsidies increased 
from NT$88,000 to NT$128,000. These measures 
can make Taipei City’s buildings both safe and 
esthetically pleasing.

Regarding structural reinforcement, following 
the earthquake on April 3rd, 2024, the Taipei City 
Government further increased its focus on promoting 
structural safety and seismic resistance, launching 
the 403 Earthquake Repair and Reinforcement 
Subsidy Program for Buildings with Red and Yellow 
Notices. Within this program, buildings with red 
notices can receive subsidies of up to NT$500,000 
per household, buildings with yellow notices can 
receive up to NT$400,000 per household, and 
common areas can receive up to NT$1.5 million per 
building. By the end of 2024, 13 subsidy cases had 
been processed, helping citizens rebuild their homes 
and improving residential safety.

Late-Stage Reconstruction Phase: 
Injecting New Life Into Old and 
Dangerous Buildings

For old or dangerous buildings, the Taipei City 
Government has actively promoted urban renewal 
and reconstruction and optimized review processes, 
systems, and supporting measures. In 2024, the 
cumulative total of approved urban renewal cases 
reached 599, with 37 new cases added throughout 
that year. Additionally, reconstruction approvals for 
dangerous buildings reached 982 cases, with 77 new 
cases added throughout 2024. In terms of both urban 
renewal and dangerous building reconstruction, 
the number of approved cases in Taipei City ranks 

first nationwide, demonstrating how the Taipei City 
Government has worked collaboratively with citizens 
to inject new life into the city’s old buildings.

Current conditions of the Hulin Street Lane 60 public 
urban renewal project (top figure) and postrenewal 
simulation rendering (bottom figure).

The Taipei City Government has introduced 
new approaches to improve reconstruction efficiency 
and quality. For example, to target buildings with 
insufficient seismic capacity, the government 
launched the “Disaster Prevention Urban Renewal 
Special Project” to accelerate the reconstruction 
of dangerous buildings and increase overall safety. 
Between the project’s announcement on March 
28, 2024, and the end of that year, 14 applications 
were received, demonstrating the project’s initial 
effectiveness in encouraging renewal intentions 
among citizens.

For sites with high structural safety risks, 
referred to as “concrete cancer buildings,” the Taipei 
City Government launched the “High Chloride Ion 
Concrete Building 575 Project” in 2024, under which 
feasibility assessments and financial calculations were 
conducted for buildings that are listed for demolition 
and reconstruction and have 50% consent. By the end 
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of 2024, five cases had applied for this project, among 
which Neihu Kangle Street Lane 136 has reached the 
investment solicitation phase. These policies encourage 
community self-help, mutual assistance, and public–
private cooperation, facilitating the joint promotion 
of urban renewal to create safer and more livable 
residential environments.

For communities with willingness but insufficient 
resources to renovate, the Taipei City Government also 
encourages public–private cooperation on renewal 
through the “Government-led Urban Renewal 7599 
Project Plan.” After the annual acceptance limit of 
only 10 cases was lifted in 2024, promotion became 
more flexible. By the end of 2024, 15 communities had 
been assisted in completing the program evaluation, 
benefiting more than 1,000 households with a total area 
exceeding 60,000 square meters. Multiple sites, such 
as Xinyi District Hulin Street Lane 60 and Nangang 
Industrial Zone Unit 2-25, have been successfully 
integrated with government support and entered the 
investment solicitation phase, bringing new hope to 
areas that were previously unable to participate in 
urban renewal.

Supporting Young Families’ Dreams of 
Happiness and Home

In addition to building-related concerns, the 
Taipei City Government has focused on the housing 
needs of young people, who face the pressure of 
high living costs and must also consider the living 
environment, along with their children’s education. 
For these people, finding an ideal home has become 
a major life challenge.

The Taipei City Government has heard the 
voices of young families. The “Newlyweds And 
Parenting Family Social Housing” project, which was 
first launched in 2024, provides substantial support 
to couples who have been married within 2 years 

“Parenting Family” creates safe, healthy, and happy 
living environments for citizens.

and those with children under 6 years of age. In Xinyi 
District, the Yongji urban renewal project allocated units 
for this project, and signing and move-in procedures 
were completed in December 2024, allowing young 
people to fulfill their life vision of starting a family, 
having children, and moving into a new home.

In addition to providing brand-new living 
environments, the Taipei City Government has 
thoughtfully designed a lottery mechanism that 
provides families with two or more children aged 
0–6 years with a greater chance of being allocated 
a Newlyweds And Parenting Family Social Housing 
unit. Tiered rent subsidies ranging from NT$3,000 
to NT$11,000 per month are offered to reduce the 
burden placed on families. Moreover, families with 
Newlyweds And Parenting Family Social Housing as 
their registered residence can enjoy an additional 
NT$1,000 rental subsidy per child (up to NT$3,000). If 
children attend public elementary schools belonging 
to or assigned to Newlyweds And Parenting Family 
Social Housing, the rental period can be extended 
until elementary school graduation for up to 12 
years maximum, promoting long-term stability. 
Most residents from the first wave of selection who 
provided feedback positively affirmed the Newlyweds 
And Parenting Family Social Housing project, 
demonstrating that this policy is gradually gaining 
communal support and recognition. The Taipei City 
Government hopes that young generation can feel 
secure starting families in Taipei City.

Quality Social Housing for Peace of 
Mind Among Families With Children

The happiness of living in Taipei City does 
not stop there. Citizens residing in social housing 
or municipal public rental housing under the city’s 
jurisdiction also be eligible for additional childcare 
rental subsidies. Specifically, registered residents who 
are parents of children under the age of 12 can receive 
bonus subsidies in the form of monthly rent reductions 
of NT$1,000 to NT$3,000 maximum, reducing the 
burden on families with children and allowing them to 
enjoy warm, secure, and happy homes.

The Taipei City Government is committed to 
combining quality and warmth in social housing 
development. The planning, design, and construction 
management of social housing projects incorporate 
smart and green design principles, earthquake-
resistant construction, and child-friendly spaces. This 
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Taipei City promotes sensory cooling and carbon reduction: each green building makes a cooler city.

approach improves housing safety and comfort while 
addressing residents’ diverse needs in daily life, allowing 
them to settle down and raise children in Taipei City 
with peace of mind. These efforts have been repeatedly 
recognized by the central government, receiving the 
23rd and 24th Public Construction Golden Quality 
Awards (Excellence Level) from the Executive Yuan’s 
Public Construction Commission and the 12th Excellent 
Green Building Honor from the Ministry of the Interior, 
among other awards. This recognition demonstrates 
Taipei City’s concrete achievements in and dedication to 
promoting high-quality social housing.

Promoting Coolness Through Green 
City Design

To face the challenges brought about by 
climate change, the Taipei City Government actively 
promotes net-zero transition policies, gradually 
guiding the transition toward a sustainable future 
in urban planning and daily life. The Taipei City 
Government has therefore proposed the “City 
Cooling Plan,” which outlines efforts to achieve 
carbon reduction and sequestration through thermal 
comfort cooling measures, architectural energy 
efficiency, and green coverage expansion efforts. 
These efforts promote a cooler, more sustainable, 
and more livable city.

Regarding carbon reduction through thermal 
comfort cooling measures, the Taipei City Government 
is increasing greenery in development sites, installing 

continuous canopies, and improving ventilation design 
to make outdoor environments cooler and more 
comfortable. On November 12, 2024, the Taipei City 
Government officially announced its implementation 
of a detailed plan for the Taipei City Thermal Comfort 
Cooling Project for Development Sites. This project 
provides incentives for the installation of vertical 
greenery and continuous canopies on buildings, 
encouraging the collaborative creation of more 
pleasant urban spaces. Regarding carbon reduction 
through building energy efficiency, active research into 
and formulation of the Taipei City Control Measures for 
Building Energy Consumption are currently underway 
to clearly define energy consumption standards for 
buildings, evaluation methods, and required information 
content. Through the optimization of exterior design 
and energy-saving equipment configuration and the use 
of renewable energy sources such as solar power, heat 
emissions from building electricity and air conditioning 
can be reduced, contributing to energy saving and 
carbon reduction measures. Regarding carbon 
sequestration through green coverage expansion, lush 
open spaces and permeable pavements are being 
created to promote green infrastructure, allowing 
citizens to cool themselves through shade and natural 
breezes in parks, green spaces, and plazas. Trees lining 
both sides of a road serve as natural air conditioning, 
effectively reducing heat and filtering dust, making 
the overall urban environment more comfortable and 
pleasant.
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Universal Social Safety Net: Warmly 
Catching Everyone

While facing family difficulties, emotional lows, 
or unexpected setbacks during your busy life, have you 
ever felt lost and helpless? Do not worry! The Universal 
Social Safety Net is similar to an invisible protective net 
that provides warm-hearted assistance in moments of 
need.

In Taipei City, social worker staffing has 
been expanded under the Second-Phase Plan for 
Strengthening the Social Safety Net, which outlines 
four comprehensive protection strategies and 
three advancement strategies. This plan ensures 
that the needs of every age group are understood 
and addressed. Notably, the government adopts a 
“prevention as priority” approach to proactively identify 
vulnerable or at-risk families early on and to offer a 
helping hand before the situation deteriorates, working 
across networks to reduce the occurrence of tragedies.

Special Report 3　Inclusion Weaves a Safety Net

Protecting Young Children: Dedicated 
Pediatrician Program Launched

Children’s health is what every family values 
most. In response to the declining birth rates, the 
Taipei City Government has launched the Dedicated 
Pediatrician Program for Young Children to ensure that 
children under 3 years of age can receive timely and 
caring medical services in their community. In 2024, 
the program expanded to include hospitals at all levels. 
For social safety net cases, the Taipei City Government 
works with personnel in Keelung, New Taipei, and 
Taoyuan to discuss cross-regional case management 
processes for children in high-risk families, creating a 
new model of intercity cooperation.

This program not only offers vaccinations, health 
examinations, and developmental assessments but 
also reminds parents to pay early attention to their 
children’s health concerns, facilitating timely referrals 
to early medical or social resource intervention when 
necessary. Particularly aimed at six groups: premature 
infants, children from families with high hepatitis B 
risk, children whose parents use illegal or addictive 
substances, children with suspected developmental 
delays, children of parents with moderate to severe 
disability certificates, and children who are overdue 
for preventive vaccinations. Several challenges have 
emerged during the program’s implementation, 
including a lack of fixed contact personnel for cross-
regional cases and incomplete case data, which have 
been solved through greater advocacy and provision of 
necessary information to social workers. In the future, 
Taipei City will continue to expand cooperation to 
ensure that every child can grow up healthily and safely 
while providing parents with greater support.

You Are Not Alone: We Are Always Here

Among the top 10 causes of death among 
Taipei City’s adolescent population, intentional self-
harm (suicide) ranks first. This ranking underscores 
the urgency of mental health support and suicide 
prevention for this age group.

In 2024, Taipei City launched a comprehensive 
adolescent suicide prevention program. For front-end 
prevention, program staff collaborate with influencers 
to create animated short films as an approachable 
medium that can help adolescents better understand 
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Mayor Chiang Wan-an collaborated with High School 
Basketball League players to film the “Fearless 
Because of You” video, which encourages adolescents 
to relieve stress through sports.

This video of the character Shaogao promotes 
positive energy while reminding viewers to take care 
of their physical and mental well-being.

their emotions and learn how to recognize potential 
suicide warning signs. Additionally, videos featuring 
High School Basketball League players have been 
filmed to encourage adolescents to relieve stress 
through sports. To address back-end intervention, 
adolescent psychological counseling and mental 
health clinics have been expanded to ensure that all 
adolescents know that someone is always willing to 
reach out and accompany them through their low 
moments toward a future filled with hope.

Police Security: Cross-Domain 
Protection

In addition to communities, doctors, and schools, 
police officers serve as people’s guardians and are a 
key force within the protection network.

In 2024, the Taipei City Police Department 
focused on implementing the Building Clean-Up 
Project and strengthening the social safety network to 
proactively identify cases requiring assistance, rescue, 
or care while on duty in communities and promptly 
reporting and referring individuals to relevant social 
welfare units.

Taipei City police officers actively promote 
legal education from the ground up. In addition to 
advocacy in schools every semester, the department 
organizes diverse promotional activities, such as 
Therapy Dog Group Counseling, Emotional Dialogue 
Card Workshops, and the Youth Music Festival: Anti-
Drug and Anti-Fraud Anime Concert. This approach 
leverages activities that interest adolescents to help 
them easily learn how to protect themselves and stay 
away from crime.

The Taipei City Police Department actively promotes 
legal education and visits kindergartens to help 
students learn about self-protection methods.

The Taipei City Police Department distributes 
promotional items related to Detective Bear at prize-
winning question-and-answer sessions to encourage 
youth participation.
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Beginning with street dance classes, students take 
the first step back to learning.

The “Happiness 
S a f e g u a r d i n g 
Stations” in eight 
c o u n t i e s  a n d 
cities in northern 
Taiwan are open 
24 hours a day, all 
year round.

A kindergarten principal takes students to visit nearby 
convenience stores to build friendly relationships.

Taipei City’s Multipronged Approach 
to Dropout Guidance Achieves 
Outstanding Results

In 2024, Taipei City won the Outstanding City 
Award for Dropout Prevention and Return-to-School 
Guidance Efforts, and the city government has 
consistently dedicated itself to helping students who 
have dropped out or left school while attempting to 
return to school. One such student is Da-Weng, who 
was originally enrolled at Lanzhou Junior High School 
but dropped out due to setbacks in boxing training and 
later experienced detention. After returning to campus, 
he received transitional education courses from the 
school, which allowed him to regain his confidence 
through street dance.

To assist every student who has dropped out 
or left school, Taipei City established five dropout 
resource center schools in 2024 to provide guidance, 
deliver administrative consultation services, and 
regularly track students who have lost contact. The 
city also launched customized flexible curricula 
targeting different student needs, which were used 
by 77 participating schools during the 2024 academic 
year. Additionally, for students who cannot adapt to 
the general educational system, multiple options are 
provided in the form of cooperative transitional classes, 
which feature adaptive curricula to help these students 
complete their studies. Four community care centers 
have been established for these students, including 
Starlight Academy, Craftsman Residential District, and 
Nan Ching Jhen. Career exploration, skills training, 
and psychological counseling are integrated with the 
Taipei City Student Guidance and Counseling Center, 
through which psychologists, social workers, and other 
professional personnel deeply engage with schools and 
families, track high-concern students, and implement 
a three-tier guidance mechanism.

Happiness Safeguarding Stations: 
Immediate Shelter and Warmth

To improve existing service station mechanisms, 
in 2024, the Taipei City Government promoted the 
“Happiness Safeguarding Station” program. Through 
this program, Taipei City partners with seven counties 
and cities in northern Taiwan (Keelung City, New Taipei 
City, Taoyuan City, Hsinchu City, Hsinchu County, Yilan 
County, and Miaoli County) and four major convenience 
store chains to jointly care for children and adolescents 
under 18 years of age, expanding the protective scope 
of the social safety net.

This program was officially launched in January 
2024. Within this program, children encountering 
difficulties in life can receive meals from nearby 
convenience stores, such as noodles, rice, bread, and 
beverages. For example, Student A had only NT$100 
in daily living expenses because of family financial 
difficulties. Through the Happiness Safeguarding 
Station program, the student’s hunger was satisfied, 
and foster care and placement assistance was also 
obtained. By the end of 2024, a total of 419 children and 
adolescents had been assisted.
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The 2024 meeting of private kindergarten principals 
in Taipei City promoted the creation of a safe and 
happy learning environment through public–private 
collaboration.

Taipei City’s list announcing unsuitable personnel for 
kindergarten employment fully exposes violators online.

Behind the scenes, the Taipei City Government 
is signing contracts with convenience stores, training 
personnel, and working with schools, communities, 
and chiefs of village to promote awareness and 
integrate resources. Currently, the Happiness 
Safeguarding Station program has 1,789 participating 
convenience stores citywide, including more than 
10,000 store staff members, 500 schools, and 50,000 
education personnel, allowing children and adolescents 
experiencing difficulties to feel warmth and hope.

From Infant Daycare and Nursery Care 
to Child Safety: Full Safety Net Activation

For peace of mind among parents entrusting 
their children to kindergartens or infant daycare 
centers, the social safety net has been activated. To 
prevent gender equality incidents in kindergartens, 
the Taipei City Government has established a “Three-
Stage Notification Standard Operating Procedure.” 
When gender equality incidents are reported in 
kindergartens, information from the Department of 
Social Welfare, Domestic Violence and Sexual Assault 
Prevention Center, and Department of Education is 
combined to ensure that all units can immediately 
grasp the situation and coordinate its management. 
For institutions where incidents emerge, a preventive 
supervision mechanism is activated to continuously 
track suspected violators and the institution’s status 
from case emergence until evaluation. If violations are 
confirmed through investigation, the violators’ names 
and their institutional employers are announced on the 
list of unsuitable personnel for kindergartens to ensure 
public awareness. For serious cases, a city-level cross-
departmental emergency response team is established 
to improve case management and response.

To mitigate the burden on childcare personnel 
and improve childcare quality, the Department of 
Social Welfare subsidizes salaries at privately operated 
public infant daycare centers to facilitate the hiring of 
additional childcare employees in a 1:4 staff-to-child 
ratio, encouraging centers to ensure one teacher cares 
for at most four children. This model promotes more 
thorough care while reducing stress among childcare 
personnel. Additionally, to improve elementary school 
guidance resources, in-school medical programs 
on campuses were promoted in 2024 to bring 
psychologists and psychiatrists into elementary schools 
to provide psychological and emotional consultations 
for students, parents, and teachers. This program 
allows children to learn with peace of mind, with 

services currently established in 23 schools.

Given that children increasingly access the internet 
at younger ages, they tend to face the related risks of 
cyberbullying, internet addiction, and online sexual 
exploitation. Therefore, the Taipei City Government held the 
Child Safety Day advocacy event “Treasure Legend: Cyber 
Sea Battle,” which combined physical experiences, scenario 
challenges, and online interactive games to increase 
internet safety awareness among parents and children. The 
event provided benefits to more than 5,000 participants.

Eight Safety Nets: Protecting Everyone 
in Need

Since launching its universal social safety net, 
Taipei City has integrated eight networks. Education 
health, employment, welfare, district and village 
care, emergency medical service, public security 
maintenance, and social housing care. These 
connections enable cross-departmental cooperation 
mechanisms for discovering and supporting needs in 
every corner. From the warmth of neighbors for families 
experiencing difficulties to citizen and police assistance 
for residents who have gone astray, the social safety net 
is similar to a warm protective umbrella that enables 
city residents to become each other’s guardians and 
makes Taipei a warmer city.
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The Taipei City Government has upgraded the “Fun Walk in Taipei” series of activities, enabling citizens to exercise 
anytime, anywhere.

A Pioneering Model Gets Citizens Moving 

No need to choose a specific time or place to 
exercise—just bring your phone and everyone can get 
moving together! In 2024, the Taipei City Government 
upgraded the “Fun Walk in Taipei” series of activities 
for citizens, pioneering a nationwide model that goes 
beyond traditional methods of promoting physical 
activity by integrating technology with smart mobile 
apps to highlight popular activities like the Taipei 
Grand Trail and “Cycling Around Taipei” challenge. 
So far, over 1.23 million people have participated in 
these activities, making sports more convenient, 
interesting, and accessible at any time and place.

According to the Ministry of Education Sports 
Administration, nearly 40% of Taipei citizens exercise 
regularly. As technology has made life more convenient, 
daily activity levels have declined. To help citizens fall 
in love with sports again, the Taipei City Government is 
working to create an environment where everyone can 
exercise anytime, anywhere. Through the app, users 
can conveniently record their favorite walking routes 
and participate in health knowledge quizzes integrated 
with digital technology. After users complete their 

goals, they can hunt for treasure and collect points in 
the app, encouraging citizens to exercise happily and 
learn through challenges.

From Young to Old, Everyone Gets Moving

Can older citizens also participate in these 
activities? Of course they can! On the activity 
platform, the Taipei City Government provides step-
by-step instructions on how to use digital devices 
to participate and has designed simple and clear 
activity guides for seniors. During community walking 
classes, coaches directly lead seniors in walking 
activities, successfully increasing senior participation 
rates and breaking through age barriers in sports. 
Children and teenagers without smart devices don’t 
need to worry either—future plans involve in-school 
lessons on accurate information about physical 
activity and healthy eating for students. The Taipei 
City Government hopes to use innovative technology 
to help citizens develop good daily exercise habits. 
When the entire city is viewed as an athletic space, 
citizens are motivated to exercise anytime, anywhere, 
making Taipei a more dynamic city.

Special Report 4　　Radiant and Joyful Sports:  
Leaping into Youth
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The U-Sport Taipei Happy Sports app aims to help citizens rediscover the joy of exercise.

The pioneering U-Sport system is integrated with sports centers—simply 
scan the entry code with your phone to accumulate U-coins that can be 
exchanged for EasyCard credit.

U-Sport Smart Services: Move More to 
Earn More 

Do you remember when you last exercised? If 
you don’t, no problem—the “U-Sport Taipei Happy 
Sports” initiative by the Taipei City Government 
Department of Sports will help citizens rediscover 
the joy of exercise. Participants who exercise can 
earn EasyCard value, coffee vouchers, and even MRT 
tickets! With so many benefits, everyone can get 
moving.

In 2024, U-Sport underwent a complete 
upgrade, the biggest highlight of which is the 
launch of a practical mobile app. This app includes 
pioneering integration with sports 
center systems—citizens can use 
their phone to scan entry codes at 
participating sports venues to offset 
costs and accumulate U-coins. 
The app also launches occasional 
limited-time missions combined 
with other Taipei City Government 
events or activities, allowing users 
to earn bonus points. The more you 
move, the more you earn!

The U-Sport  app,  which 
was independently developed by 
the Taipei City Government, has 
successfully encouraged more 
citizens to participate in sports 
activities through gamification 

design and simple, easy-to-understand user 
interface. The daily reward of five U-coins has been 
particularly effective. U-coins can be used to offset 
venue entry fees, sports courses, or facility rental 
fees or exchanged for EasyCard top-up credits, 
which can be used for public transportation, 
YouBike rentals, or convenience store purchases. 
To encourage citizens to download and register for 
the U-Sport app, in 2024, the Taipei City Government 
launched limited sports credit vouchers worth 
NT$1,500 that eligible citizens could apply for, which 
received an extremely enthusiastic response.
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The Xinsheng Sports Center will host Taipei’s first 
shooting range with 10 m and 25 m electronic moving 
target systems that meet the certification standards 
of the International Shooting Sport Federation.

The Taipei City Government worked behind 
the scenes to expand the U-Sport system across 
private sports venues, personally visiting major 
operators of private chains to explain the program, 
assess their individual needs, and collect opinions 
from all parties. The government then established 
common standards for each vendor and coordinated 
with onsite point of sale systems for programming 
modifications, enabling U-Sport integration.

Between the official launch of the U-Sport app 
on April 17, 2024, and the end of that year, 238 public 
and private sports venues and over 94,000 citizens 
joined the initiative, achieving over 1.51 million U-coin 
collection instances. The total amount of U-coins 
exchanged for EasyCard top-up credits has exceeded 
NT$17.8 million, demonstrating the program’s success 
in promoting active lifestyles.

The app promotion campaign also involved the 
creation of the U-Sport Taipei Happy Sports fan page 
in April 2024, which received 11,000 likes and attracted 
13,000 followers in just 8 months. Comments and 
private messages reveal enthusiastic support for this 
program. The Taipei City Government continues to 
innovate with new features in the app. For example, a 
"step counting and point accumulation" function will 
be launched in March 2025, syncing with mobile health 
data to let users earn rewards.

One Venue, One Feature: Launching the 
Taipei Specialty Sports Venue Project

To meet citizens’ increasingly diverse athletic 
needs, the Taipei City Government Department of 
Sports has launched the “Taipei Specialty Sports 
Venue” project to enable all citizens to enjoy sports 
and improve their health through exercise.

This project leverages public resources 
to revitalize old buildings and promote cross-
departmental cooperation, targeting neighborhoods 
with fewer sports facilities for nine distinctive new 
sports venues. Each location has been planned around 
the “one venue, one feature” concept, combining 
sustainable smart technology, specialty sports, and 
environmental protection to make sports a natural 
and interesting part of city life. The project has also 
attracted private sector participation to promote sports 
industry development and transform Taipei into a 
sports-focused city.

Two Key Venues Under Construction: 
Debut of Children’s Fitness and 
Shooting Practice Facilities

The groundbreaking ceremony for the Keqiang 
Park Swimming Pool was held in April 2024. This 
venue, which is undergoing renovation to become the 
Keqiang Sports Center, will be to feature a children’s 
fitness center. Children will be able to exercise through 
play, building a healthy foundation for their future 
growth from an early age. In addition to parent-child 
activities, the venue will facilities, such as children’s 
playrooms and swimming pools. The center will be a 
top choice for parents who want to bring their children 
to stay active and healthy!

In July 2024, renovation commenced to transform 
the former Xinsheng Park tennis court management 
office into the Xinsheng Sports Center shooting 
practice. This center will host Taipei’s first 10 m and 25 
m electronic moving target shooting range, featuring 
bullet velocity measurement, trajectory testing, near-
target misfire display, and equipment certified by the 
International Shooting Sport Federation. The venue will 
also be integrated with the surrounding Wheelchair 
Dream Park for barrier-free sports. In addition to 
preserving the original swimming pool and basketball 
court, the facility will include multipurpose courts, a 
fitness center, and multi- function sports classrooms — 
offering citizens more diverse athletic options and high-
quality sports experiences!
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The Keqiang Sports Center, featuring a children’s fitness center, will be a top choice for family activities.

Boxing Passion and Esports Future: 
Two Rising Stars Take the Stage

Sports fans can start looking forward to the next 
two venues to debut: the Qihu Sports Center and the 
Gongguan Sports Center!

The Qihu Sports Center, scheduled to break 
ground in 2026, will feature boxing and sports exhibition 
functions. The project has entered the basic design 
stage. Moving forward, through visits and in-depth 
communication with local groups, it will be developed 
into a flexible, multifunctional sports space — 
transforming the venue into a vibrant new hub for the 
local community.

Additionally, the Gongguan Sports Center (Taipei 
Water Park), a newly planned esports facilities, will 
make young people’s eyes light up. The venue will 
combine esports and virtual sports to create a next-
generation sports arena. The venue has already 
launched renovation plans. In the future, Taipei will 
become a new hotspot for e-sports and technology-
related sports.

Sports Never Stop, Excellence 
Continues

In addition to the four venues currently under 
construction or being designed, the remaining facilities 
in the Taipei Specialty Sports Venues project are 
being actively planned. Through these new spaces, 
the Taipei City Government hopes to provide better 
athletic environments for citizens, encouraging them 
to fall in love with sports and develop regular exercise 
habits. The government is working hard to make 
Taipei into a capital of sports. In the future, Taipei will 
have distinctive, top-tier sports facilities that combine 
technology, innovation, and universal participation. 
Let’s look forward to Taipei’s specialty sports venues 
together, opening up a new healthy lifestyle!
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Athletes gave their all in the canoe sprint races during the National High School Games, demonstrating remarkable 
prowess.

Continuous Amazement at the 2024 
National High School Games in Taipei

Every April marks the perfect time for secondary 
school students from across the nation to showcase 
their talents. The 2024 National High School Games 
featured 20 required competition categories, such as 
swimming, gymnastics, table tennis, and badminton, 
and 2 optional categories, martial arts and roller 
skating. The games allowed young athletes to exert 
themselves in pursuit of glory, providing them with 
the opportunity for self-development through athletic 
challenges.

Taipei City hosted the 2024 National High School 
Games. While making preparations for the 22 sports 
categories and coordinating various competition 
processes and venue arrangements, the Taipei City 
Government leveraged its team capabilities to actively 
overcome all difficulties.

For the first time, the sacred flame lighting 
ceremony, which symbolizes the transmission of athletic 
spirit, was projected onto the Taipei City Government 
building through virtual reality. This creative innovation 

Special Report 5　Writing Glory, Pursuing Excellence

demonstrates the infinite opportunities to combine 
technology with tradition.

For the 2024 competition, Taiwan’s international 
sports stars, including Wang Kuan-Hung, Wang Chi-lin, 
Lee Yang, and Huang Hsiao-Wen, were invited to serve 
as ambassadors, jointly igniting the passion for sports. 
To encourage students to participate in this grand 
sporting event, the Taipei City Government arranged 
for all affiliated public and private secondary schools 
to suspend classes during the competition period, 
giving everyone the opportunity to attend and cheer 
for the athletes. During the competition, a pioneering 
digital stamp collection activity allowed junior and 
senior high school students in Taipei to enter venues 
with their digital student IDs and accumulate points 
to exchange for prizes. Additionally, kindergarten and 
elementary school students could bring exploration 
booklets to service counters at the competition venues 
to collect and exchange stamps for limited-edition gifts. 
Enthusiastic spectator participation inspired athletes 
to reach their unlimited potential, and tournament 
records were broken in 10 instances.
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After a 10-year hiatus, the team representing Taipei brought 
glory to the city by reclaiming the overall championship 
Presidential Award in the Citizens Sports Games.

In Yuan Chih Dance, which primarily features senior 
citizens, Taipei City’s veteran team swept all five gold 
medals in one fell swoop in the Citizens Sports Games.

National High School Games: Two 
Consecutive Championship Victories, 
Continuing Taipei’s Glory

In the 2024 National High School Games, Taipei 
City won 147 gold medals, 123 silver medals, and 144 
bronze medals, setting a new record for the city’s 
representative team with an outstanding total of 414 
medals. The athletes maintained Taipei’s consecutive 
national championship in the medal count, ensuring 
Taipei remained victorious.

This competition marked Taipei’s return as the 
host city after a 12-year absence. Multiple participation 
channels were made available for citizens who couldn’t 
attend the events in person, allowing them to cheer 
on the young athletes via the official competition 
website and YouTube platform. These channels 
allowed the public to participate in the competitions, 
collectively experience the passionate atmosphere of 
the games, and witness the dedication of the Taipei City 
Government.

Looking back over the past two years, Taipei 
City has demonstrated outstanding performance in 
the National High School Games, leading the nation in 
the gold medal count, total medal count, and overall 
championship results. To ensure continued success, 
the Taipei City Government will invest more resources 
into discovering and nurturing outstanding athletic 
talents in Taipei, helping athletes reach new heights on 
the competitive stage!

Reclaiming the Crown at the Citizens 
Sports Games and Polishing the 	
“Sports Capital” Brand

In Taipei, not only do young people love cycling, 
jogging, and fitness activities, but older adults can often 
be seen exercising gracefully and with agility during the 
early morning in parks and open spaces, demonstrating 
the vitality of citizens coming together to exercise!

This passion for exercise was displayed at the 
2024 Citizens Sports Games. The representative 
team from Taipei City, consisting of athletes, coaches, 
and other staff members—a total of 1,075 people—
was heading south to the host city of Pingtung and 
reclaimed the throne after a 10-year break. The teams 
from Taipei earned one gold and three silver medals 
in sepak takraw, won the men’s slow-pitch softball 
gold cup, achieved the fifth consecutive championship 
in the women’s tug-of-war 540 kg division and fourth 

consecutive championship in mixed korfball, and were 
victorious in the women’s dragon boat 100-meter 
straight course speed race championship. A team 
composed of senior citizens from Taipei City won five 
gold medals in the Yuan Chih Dance category alone and 
achieved an outstanding total of 64 gold, 51 silver, and 
65 bronze medals. Moreover, “Taiwanese Butterfly King” 
Wang Kuan-Hung participated in the water rescue 
challenge for the first time, winning the 200-meter 
obstacle race gold medal; roller skating athlete Liu 
Chiao-hsi completed four consecutive championships 
at the games; and women’s figure skating athlete Hung 
Hsiao-ching won gold in individual inline freestyle. 
These athletes all represent the best of Taipei City.

Excellence from Athletes, Seniors, and 
Persons with Disabilities who we Have 
Supported

To further develop Taipei as a “sports capital” and 
support athletes in achieving excellent results, the Taipei 
City Government has established grassroots training 
stations, provided various guidance and subsidies, 
and increased the Guo Guang Athletic Scholarships 
and training subsidies, investing in athletes’ continued 
success in domestic and international competitions.
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Taipei City’s achievement of the overall 
championship Presidential Award in the 2024 
Citizens Sports Games marks the fifth golden cup 
for Team Taipei in the past two years across six 
major comprehensive sporting events, following 
four consecutive National Games championships, 
two consecutive National High School Games 
championships, and ten consecutive National Disabled 
Games championships, bringing Taipei nearer to a 
“grand slam” of victories. Many citizens don’t realize 
that public sports centers in Taipei have free time slots 
for senior citizens. Additionally, the Department of 
Sports has established the Senior Citizen Mobile Sports 
Instruction Team, connecting professional coaches 
with older adults. Furthermore, the Disabled Mobile 
Sports Instruction Team provides specialized courses 
and training, such as bodyweight strength training and 
mat exercises, allowing disabled individuals develop 
exercise habits. These community-level efforts can 
transform Taipei into an age-friendly sports city.

Taipei Dome’s Debut: Igniting our 
Passion for Baseball across the Nation

Taipei City’s enthusiasm for sports continues 
to burn! From November 13–18, 2024, the 2024 
third World Baseball Softball Confederation (WBSC) 
Premier12 (Taiwan Zone Preliminaries) were cohosted 
by the Taipei City Government Department of Sports 
and the Chinese Taipei Baseball Association. The 
preliminaries were fiercely contested at the Taipei 
Dome and Tianmu Baseball Stadium, marking the 
highest level international baseball competition staged 
in Taipei Dome since its opening, allowing the Chinese 
Taipei team to showcase its amazing strength. The 
Chinese Taipei team persisted through all challenges, 
ultimately advancing to the finals with an excellent 
second-place group finish and performing perfectly 
to win the championship. This moment once again 
plunged fans across Taiwan into national baseball fever, 
reigniting their passion.

Showcasing Taipei to the World with 
Breakthrough Innovation

The 2024 third WBSC Premier12 (Taiwan Zone 
Preliminaries) attracted over 180,000 live attendees and 
over 15 million views on digital platforms, becoming 
an international focus, with each game attracting an 
average of over 28,000 spectators.

During the competition, media coverage reached 

The Taipei Dome hosted the 2024 third WBSC 
Premier12 (Taiwan Zone Preliminaries) for the first 
time since its inauguration, capturing global attention 
from the opening ceremony.

The 2024 third WBSC Premier12 (Taiwan Zone 
Preliminaries) ignited national baseball fever across 
Taiwan, and the Taipei City Government invited 
school children from Taipei to attend and learn while 
cheering for Team Chinese Taipei.

3,567 articles, with total media value exceeding NT$540 
million! Following the WBSC Premier12, Taipei Dome 
will continue to welcome international competitions 
in 2025, including the 2025 sixth World Baseball 
Classic Taiwan Zone Qualifiers and the World Masters 
Games in Taipei and New Taipei. Taipei City will use 
this opportunity to demonstrate excellent sporting 
capabilities and showcase to the world its ability to host 
high-standard international sporting events.

The Distinctive Taipei Marathon Takes 
the Stage Internationally

Marathons are like a battle of endurance and 
physical strength. After obtaining World Athletics 
Bronze Label certification in 2019–2020 and having it 
upgraded to Elite Label certification in 2021–2023, the 
Taipei Marathon received Gold Label certification for 
the first time in 2024, becoming Taiwan’s first World 
Athletics-certified Gold Label urban marathon event.

In 2024, the Taipei Marathon incorporated 24 
distinctive city landmarks, including the National Dr. 
Sun Yat-sen Memorial Hall, National Chiang Kai-
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The starting gun was fired at the 2024 Taipei Marathon, 
showcasing Taiwan to the international community.

At the 2024 Taipei Marathon, elite athletes from around the globe gathered at Taipei City Hall Plaza, creating an 
imposing and magnificent spectacle before the race began.

shek Memorial Hall, four ancient city gates, Taipei 
Main Station, the Office of the President, SPOT-
Taipei, arts parks, Huandong Blvd., Taipei Arena, and 
Taipei Stadium. The marathon design used sports to 
promote Taipei’s urban landscape and local cultural 
characteristics and attract athletes to visit the city as 
tourists in the future.

The visual design of the 2024 Taipei Marathon 
integrated local imagery, historical and temporal 
context, and annual theme slogans to demonstrate 
uniqueness, strengthen international appeal, and 
connect visual elements closely with the competition 
theme. The exclusive event logo was inspired by the 
Möbius strip, symbolizing runners’ breath, persistence, 
and willpower to highlight the vitality and hope brought 
by the Taipei Marathon.

Coinciding with the 140th anniversary of Taipei 
City’s founding, the event included the first directional 
signs incorporating urban landscapes, collaborated 
with century-old stores to offer exclusive discounts, and 
established a “runner’s prayer wall” at the century-old 
Songshan Ciyou Temple, located along the marathon 
course. The temple led prayers for smooth activities 
and blessed each participant to achieve good results, 
highlighting Taipei City’s profound cultural heritage and 
local religious beliefs. For persons with disabilities, the 
wheelchair division provided exclusive tents, sweeping 
vehicles, wheelchair maintenance stations, and support 
personnel, allowing physically disabled and visually 
impaired runners to fulfill their dreams of participating 

in international competitions, creating a diverse and 
inclusive marathon event focused on sports equality.

Carbon reduction measures were actively 
implemented throughout the event, and green 
energy was used in the competition. The marathon 
incorporated paperless programs and completion 
certificates, plastic bottles were recycled to make medal 
ribbons, and recycled marine waste was reprocessed 
into meaningful trophies, demonstrating environmental 
care in every aspect of the event. Additionally, certain 
service vehicles were replaced with electric vehicles, 
drinking water stations and self-service water refill 
areas were set up along the marathon route, and plastic 
packaging for runner supplies and completion gifts 
was reduced or replaced with more environmentally 
friendly paper packaging. These measures align 
with international standards, symbolizing the 
Taipei City Government’s determination to promote 
environmentally friendly road running sports.
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Taipei CooC Cloud’s CooC AI invites everyone to be cool together. 

In the digital era, the Taipei City Government is 
actively integrating artificial intelligence and innovative 
technology into daily life to develop a smart city. 
From campuses to businesses, smart applications 
are becoming more widespread throughout Taipei, 
improving both learning and entrepreneurship. Taipei 
City has developed startup policies and platforms to 
support entrepreneurs, and innovative technology 
is increasingly being used to benefit schools and 
permeating residents’ daily life and businesses. The 
government is expanding convenient technological 
services across the city and promoting smart lifestyles.

CooC AI Makes Self-Directed Learning 
Easier!

Riding the wave of digital learning, the Taipei City 
Department of Education comprehensively upgraded 
the Taipei CooC Cloud-CooC Artificial Intelligence (AI) 
Learning System in 2024, optimizing the AI speaking 
practice function launched in 2023. In addition to 
meeting the teaching and learning needs of students, 
teachers, and parents, the system is able to guide 
students in using technology for self-directed learning 
anytime and anywhere, creating unlimited learning 
possibilities and promoting smart teaching. By the 
end of 2024, 248 workshops on the CooC AI Learning 
System had been held that trained 7,220 teachers. 
Additionally, the system had released 173 municipal 
curriculum packages and accumulated more than 
210,000 users. On average, more than 700 people 
explore new topics through the CooC AI Learning 

Special Report 6　Smart City Innovation

System each day, participating in personalized and fun 
smart learning.

Perfect Teammate for Teachers and 
Learning Superpower for Students

Many students learn English from a young age 
but feel nervous when speaking, and many consider 
writing in English even more challenging! To increase 
learning efficiency, provide diverse composition practice 
opportunities, and reduce teacher workload, a new AI 
optical character recognition function was added to the 
CooC AI Learning System in 2024. This function allows 
students to practice composition by handwriting text on 
paper and uploading photos of the paper or by directly 
inputting text. An AI generative adversarial network 
function was also added to help teachers flexibly create 
questions using different difficulty levels, question 
types, keywords, and other conditions. This function 
improves the quality and efficiency of question creation 
and enables teachers to precisely monitor students’ 
learning progress, which reduces the pressure on 
teachers. Analysis revealed considerably improved 
learning outcomes among students participating in AI 
learning. This innovative technology both helps students 
learn and makes teaching easier for instructors. Lee 
Qing-qi, a teacher at Zhiqing Elementary School, 
said, “Even though a teacher must still have an eagle 
eye, the AI essay grading function makes grading so 
much easier! It helps us quickly review student writing 
in detail, suggests corrections, reduces the grading 
workload, and improves student learning outcomes.” In 
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International participants in StartSphere Taipei gathered to take photos recording this important event.

the future, the Taipei City Government will continue to 
employ AI applications as a powerful learning assistant 
in the digital age with reference to feedback from 
teachers and students.

Entrepreneurship Is Not Just a Dream: 
The “Three Arrows of Startups” 
Initiative is Here!

Do you have a passion for entrepreneurship 
but face difficulties because of a lack of funds, talent 
acquisition, or market expansion? No need to lose 
hope: the Taipei City Government has made plans to 
support aspiring entrepreneurs.

In 2024, the Taipei City Government expanded 
and deepened its startup promotion strategy to provide 
comprehensive support for entrepreneurs, with a 
focus on three main axes: investment capital, talent 
pool, and market deals. To address funding needs, 
the government launched the Expanded Rewards and 
Subsidies Program. In September 2023, a “Themed 
Research and Development” category was added to 
the program on top of existing subsidy items, with the 
category indicating prioritization of green innovation 
and innovative AI applications. In 2024, through public-
private partnership involving the government, venture 
capital, and angel investors to introduce an elite 
startup subsidies program, under which public–private 
partnerships help top startups expand into overseas 
markets. Approved applicants can receive subsidies 
of up to NT$15 million. The first call for applications 
targeted the information and communications 
technology hardware and software and biotechnology 
and medical sectors. As of 2024, 52 projects have been 
approved for these new categories, and they have 
received NT$123.7 million in subsidies. The subsidy 
program provides financial support for startup teams, 

enabling products to successfully enter the market.

Funding alone is not sufficient to ensure 
successful entrepreneurship—talent is also crucial. 
Considering this, the Taipei City Government has begun 
to offer introductory and advanced entrepreneurship 
courses tailored to startup teams at different stages, 
with the courses covering essential information 
for early-stage startups and connecting already 
successful startups with venture capital. Campus 
entrepreneurship camps have also been organized 
in cooperation with academic institutions, including 
National Chengchi University, National Taipei University 
of Technology, and Tatung University. These camps 
teach graduating students with entrepreneurial 
aspirations how to write business plans and investment 
pitches, enabling them to transform what were once 
classroom projects into potential ventures capable of 
attracting investment attention. This training enables 
students to cultivate their entrepreneurial dreams 
during their time on campus and adequately prepare 
for future career development. This program is a key 
achievement of the Taipei City Government’s expansion 
of entrepreneurial services to campuses. Additionally, 
during the 2024 TRENDY TAIPEI event, the Taipei City 
Government organized the first StartSphere Taipei 
startup showcase, which had the theme “Today's Tech, 
Tomorrow’s Trends.” More than 20 international venture 
capital firms, unicorns, multinational AI startups, and 
international media founders from 8 countries were 
invited to attend, and more than 760 people participated 
in the event.

Once funding and talent are sufficient, market 
access becomes the key to entrepreneurial success. 
To help startup teams expand their markets 
internationally, the Taipei City Government launched 
the entrepreneur visa in 2024, connecting 21 cities 
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across 10 countries and building bridges for cross-
border startup development, which has helped quality 
products reach the world. Additionally, the TOPS 
Taipei-Origin Promotional Station was launched to 
help enterprises meet government and corporate 
procurement needs. Within just 4 months, the station 
had facilitated transactions worth NT$41.26 million. 
Going forward, the government hopes that the TOPS 
platform will help more startup products reach 
government agencies and large enterprises, with this 
increasing revenue and cooperation opportunities. 
From funding subsidies and talent cultivation to market 
expansion, the Taipei City Government has provided 
comprehensive support to entrepreneurs, helping 
startups scale up and accelerating internationalization. 
These efforts have provided a solid foundation for 
domestic and international talent, enabling them to 
realize their entrepreneurial dreams in Taipei.

New Smart Customer Service 
Experience—AI Assistance for the 
1999 Hotline!

“Hello, this is 1999 Taipei Citizen Hotline. How 
may I help you?” In the past, operators of the Taipei 
City Government’s 1999 hotline worried about missing 
important information or felt pressure when they 
couldn’t clearly hear residents’ concerns. Although 
operators consistently provided effective and convenient 
services, their work efficiency was somewhat limited.

In 2024, the Taipei City Government’s Research, 
Development, and Evaluation Commission and 
Department of Information Technology jointly launched 
the “Enhancing 1999 Taipei Citizen Hotline through 
Real-time Speech-to-text Technology and AI-integrated 

Mayor Chiang Wan-An's visit to the United States highlighted a key milestone in the 1999 Taipei Citizen Hotline 
integration of AI technology.

FAQs.” PoC. Through this PoC, AI technology was 
applied to accurately records citizens’ calls, enabling 
operators to listen attentively and respond quickly 
to callers’ needs, which has eased long-standing 
operational pain points and personalized the overall 
service experience.

Empirical evidence indicates that through the use 
of AI, call content can be instantly converted to text with 
approximately 90% recognition accuracy. For common 
questions, the AI assistant can provide reference 
answers to operators, which can narrow the experience 
gap between junior and senior staff. Additionally, the 
system automatically flags emergency cases and 
popular keyword prompts, elevating the service quality 
of the 1999 hotline and positioning it as a global model 
for smart cities everywhere.

2024 Taipei AI-Driven Smart City—
Bursting with Futuristic Vibes

To remain at the forefront of rapid AI technology 
development, the Taipei City Government issued the 
Guidelines for the Use of Generative AI in 2024, with 
these directives applicable to the city government and 
all affiliate agencies. These guidelines provide clear 
principles, operational processes, and verification 
mechanisms for AI use, document covers information 
regarding AI architecture, nine application scenarios, 
four risk levels, six responsibility principles, and four 
legal compliance requirements. They ensure efficient 
and safe AI technology use in municipal operations, 
allowing residents to confidently enjoy the convenience 
of using upgraded smart technology services.
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Memorable moments from the Generative Art Festival, where participants celebrated art together.

In 2024, the Taipei City Government launched the 
first Taipei Generative Art Festival, in which advanced 
AI technology was used to create and interpret 
contemporary art representing diverse cultures. This 
festival included across different age groups ― from 
middle school students to retired teachers, enabling 
them to recognize and understand the uniqueness of 
generative art. The older participants shared that they 
felt a sense of achievement from cocreating art with 
young people and enjoyed the novelty of engaging with 
AI technology. This event successfully showcased the 
modernity of Taipei City, where intelligent technology 
and the public harmoniously coexist.

Understanding Innovation, Open-
Source Technology, and Applications: 
Making a Difference as a Smart City

Want to quickly become integrated into Taipei life? 
The Taipei City Dashboard provides clear information 
on the city at a glance. This intuitive visualization 
platform consolidates key data on the MRT, traffic, 
shared bicycles, urban planning, and more. As of 2024, 
Taipei City has made over 2,800 datasets available on 
the dashboard, allowing users to understand the city’s 
dynamics in real time and enabling municipal agencies 
to work more precisely and efficiently.

To promote exchange between the Taipei 
City Government and private developers, the 
Department of Information Technology organized 
two Taipei Codefest Hackathons in 2024, during 
which programming experts congregated to jointly 
develop convenient, resident-centered digital services 

to meet residents’ daily needs. At the same time, 
the Taipei City Dashboard Open-Source Project was 
launched to promote service orientation throughout 
the government. This initiative supports open-source 
technology access and integrates these technologies 
gradually into municipal services to reduce costs and 
improve operational efficiency. This debut project has 
won the Digital Innovation Value-Added Government 
Service Award. As with the Taipei City Dashboard Open-
Source Project, the open-source service architecture 
of the TaipeiPASS app has gradually been shared with 
development supporting other local governments in 
selecting applicable features to create city-specific 
apps. With a focus on the core principles of cocreation 
and mutual benefits, the Taipei City Government is 
committed to promoting open-source projects and 
hopes to optimize the service quality of the TaipeiPASS 
information system to realize its vision of a smart city 
that provides convenient benefits to all residents.

Through its continual groundbreaking initiatives, 
Taipei City has achieved promising results in offering 
digital services, promoting open-source cooperation, 
and demonstrating exceptional smart city capabilities 
on the global stage. In the 2024 Global Smart City Index 
published by the International Institute for Management 
Development in Lausanne, Switzerland, Taipei City 
was ranked 16th among 142 cities. This achievement 
highlights the Taipei City Government’s efforts to 
promote smart city development, demonstrating to the 
world that Taipei City holds a leading position in digital 
governance and innovation.
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After replacing its cooling system, the Taiwan Catholic 
Foundation of Alzheimer’s Disease and Related 
Dementia improved its electricity consumption and 
the quality of life of elder residents.

To achieve its 2050 net-zero emissions goal, 
Taipei City has launched a comprehensive net-zero 
transformation initiative! The government has employed 
policies, resources, and innovation to encourage public 
participation in electricity-saving prize draws, subsidize 
energy-efficient equipment replacements for residences 
and businesses, promote green transportation and 
recycling mechanisms, establish a Sustainability 
Talent Academy, and issue TPEx Sustainable Bonds, 
contributing to the development of a low-carbon, 
sustainable city. These initiatives enable all of Taipei’s 
citizens to participate in energy conservation and 
carbon reduction through diverse programs and to work 
together to improve Taipei’s future!

A Net-Zero Million-Dollar Prize Awaits, 
With Net-Zero Starting With Individuals

Did you know that saving electricity can earn you 
prize money? To advance its 2050 net-zero emissions 
goal, Taipei City launched the “Power Down for Net 
Zero: Save 3%, Win Big!” campaign, encouraging 
citizens to contribute to emission reduction in their 
daily life. Citizens who reduce their household 
electricity usage by 3% compared with the same period 
in the previous year have the chance to win prizes of 
NT$30,000 to NT$100,000!

In 2024, more than 12,000 households 
participated in the energy-saving activity, with this 
generating total electricity savings of 2.94 million kWh 
throughout the year, which is equivalent to a 1,450-ton 
reduction in carbon emissions. In addition, the Neihu 
District government invited citizens to register using 
their electricity bills on-site at the Dragon Boat Festival, 
providing them with small gifts when they did so. This 
demonstrates Taipei’s city-wide unity in gradually 
developing electricity-saving habits.

“I’m a tenant, does that mean I can’t apply for 
the electricity-saving program?” Tenants can still 
participate as long as they obtain a consent form from 
their landlord. For residents of social housing, a stamp 
from the building’s management committee on the 
consent form will suffice. Moving forward, the program 
will also be integrated with community festivals and 
other diverse channels to broaden public participation—
ensuring that “net-zero” is not a mere buzzword;  it is a 
principle integrated into citizens’ daily lives.

Special Report 7　Eternal Vision Toward Net-Zero

Encouraging Active Engagement in Net-
Zero and Green Energy Development

To promote a transition toward net-zero lifestyles, 
the Taipei City Government launched the 2024 Taipei City 
Residential Community and Group Energy Generation, 
Storage, and Conservation Subsidy Plan, expanding 
eligibility to include groups and adding new subsidy 
items, with the new plan including elevator energy 
regeneration devices and floor-standing air conditioners. 
This plan encourages homeowners and communities to 
install solar panels, energy-saving equipment, window 
insulation film, and equipment for generating self-
sufficient green energy. In 2024, subsidies were provided 
for energy generation, storage, and conservation 
equipment in 11 residence buildings, 3 communities, and 
18 groups. Additionally, window insulation film subsidies 
were provided to 1,701 residences, and 236 low-income 
households were assisted in obtaining energy-efficient 
refrigerators and air conditioners. Estimates indicate 

Taipei City launched the “Power Down for Net Zero: 
Save 3%, Win Big!” campaign, enabling citizens to 
earn prize money for saving electricity.
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that these efforts will save approximately 1.58 million 
kWh of electricity annually, reducing carbon emissions 
by approximately 780 tons.

Subsidies are provided for more than just 
residential costs; they also include support for social 
welfare and religious organization in the city. For 
example, the Taipei Private Aiai Nursing Home replaced 
old air conditioners with subsidized units, which enabled 
them to save on electricity bills and improved residents’ 
quality of life, and Hulu Temple installed energy-efficient 
air conditioners, creating a more comfortable, low-
carbon environment in which devotees can gather. 
The Taipei City Government has also held information 
sessions to help citizens understand that achieving 
a net-zero lifestyle is easier than they think—even 
replacing an air conditioner or applying a window film 
can change the city’s future.

Encouraging Energy Conservation Among 
Businesses: Save Electricity, Save Money, 
and Reduce Carbon Emissions!

Electricity costs are steadily rising, and many 
businesses are experiencing financial pressure. In 
response to this, the Taipei City Government has 
subsidized 1,484 applications under the Service 
Industry Energy-Saving Equipment Subsidy Program. 
For example, a coffee shop in Neihu District saved 
NT$2,000 per month on electricity bills after replacing 
its air conditioners; these savings are equivalent to 6 
months of Internet fees. A bank in Zhongshan District 
replaced old equipment with LED lighting fixtures and 
high-efficiency air conditioners, saving NT$190,000 
in annual electricity costs and becoming an energy 
conservation benchmark. A dessert shop owner said, “I 

was initially worried about the complicated application 
process, but I later learned that the process was very 
simple and that assistance was readily available. Since 
we installed air curtains and circulation fans, we have 
saved 6,000 kWh of electricity annually, which is equal 
to NT$20,000 in electricity bills. The environment is 
more comfortable, and customers are very satisfied!”

The Taipei City Government understands that 
energy conservation and carbon reduction are not 
only environmental trends but also have potential to 
substantially economically benefit the service industry 
and improve business competitiveness. Therefore, 
the Taipei City Government has established an 0800 
consultation hotline and an electricity-saving office to 
clarify subsidy regulations for the public and promote 
the Service Industry Energy-Saving Equipment 
Subsidy Program. By 2024, awarded subsidies had 
reached NT$167 million, and the government plans on 
expanding subsidy payments in the future to benefit 
more businesses. Small and medium enterprises 
registered in Taipei can feel free to call the free 
consultation phone number 0800-580-037 to ensure 
business and the government can work together to 
achieve energy conservation and carbon reduction and 
create business opportunities. 

Taipei Net-Zero 101 Project: Let’s Protect 
the Environment Together!

Carbon reduction isn’t just a buzzword! The 
Taipei City Government and Taipei Chamber of 
Commerce have jointly launched the Taipei Net-Zero 
101 Project, aiming to establish 101 net-zero emission 
demonstration sites within 3 years. The community can 
participate by incorporating green habits into daily life.
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A forum on the My Carbon Reduction Passbook Public 
Movement brought the mayors of Keelung, Taipei, 
New Taipei, and Taoyuan cities and representatives 
from various sectors together to participate in this 
major initiative.

Taipei has the most electric buses equipped with 
high-tech safety systems in Taiwan.

Solar panels and energy storage systems have 
been installed in Longshan Temple. They generate an 
estimated 5,900 kWh of electricity annually, reducing 
carbon emissions by 3,000 kilograms. In addition, 
the University of Taipei, super markets, and other 
organizations have installed smart machines through 
which visitors to earn EasyCard value by recycling PET 
bottles, aluminum cans, and waste batteries, which 
is an environmentally friendly and practical system. 
Wanhua Commercial District organized recycling 
activities for used clothing to encourage recycling and 
reduce waste. Furthermore, Zhoumei Village in Neihu 
District installed smart recycling machines in which 
children can deposit bottles to earn pocket money, 
promoting environmental habits from an early age.

Every change in daily life requires participation of 
all of Taipei’s citizens! Let’s start with small daily actions 
to create a sustainable and livable future for Taipei!

Prize Draws for Carbon Reduction: 
Encouraging Collective Environmental 
Protection

Will you keep pace in the era of personal “carbon 
value”? In 2024, the pioneering “My Carbon Reduction 
Passbook” in Taipei City gained wide recognition and 
led four northern cities of Taiwan to jointly launch 
the Keelung, Taipei, New Taipei, and Taoyuan “My 
Carbon Reduction Passbook” Public Movement. The 
transportation modes covered under this program 
include buses, mass rapid transit (MRT), YouBike, 
Taiwan Railway, highway buses, and national highway 
buses across the four regions. The program has more 
than 330,000 participants and an accumulated carbon 
reduction of 40,000 tons.

The “My Carbon Reduction Passbook” platform 
records the carbon reduction achievements of Taipei 
residents. A resident can calculate and register their 
carbon reduction on the dedicated platform or app 
through the world’s first electronic ticket carbon inventory 
system (Easy Wallet), as indicated by the British Standards 
Institution. Prizes are awarded through monthly, quota 
fulfillment, and Friday bonus lucky draws and through 
carbon reduction winner rankings. In 2024, Taipei City 
established additional model enterprises and carbon 
reduction response zones to expand its carbon reduction 
efforts, enabling individuals to develop environmentally 
friendly habits, businesses to demonstrate their 
sustainable values, and the government to promote the 
goal of carbon neutrality, creating a triple-win situation.

Upgrading Green Transportation for 
More Convenient Carbon Reduction

Have you used a YouBike today? In 2024, Taipei 
City adjusted its policy, making the first 30 minutes 
of every YouBike ride free, which has increased the 
convenience of going out, regardless of whether it 
is for school or shopping. By the end of 2024, 1,505 
rental stations and over 20,000 bicycles were present 
throughout the city, and the daily bike usage exceeded 
190,000 rides, making YouBike one of the world’s 
largest public bicycle systems.

To ensure everyone can rent YouBike, the Taipei 
City Government has optimized YouBike deployment 
through big data analysis and led the nationwide 
introduction of a bike availability rate indicator, which 
clearly displays where bikes are available. This initiative 
has improved YouBike user experience and travel 
convenience, encouraging residents to choose YouBike 
as a green transportation method. Increasing YouBike 
use can reduce the city’s carbon emissions, promoting 
the goal of 40% carbon reduction and a 70% green 
transportation usage rate by 2030.

Taipei City has also accelerated its promotion of 
electric buses equipped with high-tech safety systems, 
which have ensured quieter and smoother rides. By the 
end of 2024, 712 electric buses were in operation—the 
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Taipei City successfully issued the nation’s first sustainable government bond.

highest number in Taiwan—ensuring passengers can 
enjoy safe and comfortable commutes.

Training Pioneers for Urban Net-Zero 
Transformation

Although you may not know it, the Taipei City 
Government is actively cultivating green expertise and 
promoting net-zero carbon reduction to bring urban 
sustainability benefits to Taipei citizens.

In 2024, the Taipei City Government established 
the Sustainability Talent Academy, which offered 
courses combining theory and practice. The academy 
enables learners to gain professional knowledge, 
boosts urban governance capabilities, and offers 
easily implementable practices for daily life. In the 
first academy session, 48 professional seed personnel 
were trained, among whom 12 traveled to Denmark 
to study and develop 9 sustainable action plans. The 
Taipei City Government also collaborated with the 
central government, schools, and businesses to hold 
workshops and seminars. Through its “zero-carbon 
iron triangle” of policies, regulations, and talent, Taipei 
is becoming a model low-carbon city!

The Taipei City Government also organized 37 
courses on green living for nearly 2,000 civil servants, 
who reported satisfaction rates exceeding 90%. In 
addition, the Taipei e-Campus digital learning platform 
provides 25 digital self-learning courses, which have 
provided information to more than 78,252 learners 
over 130,000 learning hours. Thus, both government 
workers and citizens are working to create a 
sustainable future for Taipei, bolstering the city’s hard 
and soft sustainability capabilities.

Pioneering Sustainable Bonds 
Program Aligned With International 
Standards

In 2024, the Taipei City Government led 
government agencies of all levels in issuing NT$10 
billion in Sustainable Bonds. These funds are 
designated for regional construction of convenient, 
environmentally friendly MRT infrastructure, 
which aligns with the United Nations Sustainable 
Development Goals. This initiative can save the city 
treasury over NT$70 million in interest expenses 
annually and therefore balances the goals of 
sustainability and fiscal benefits.

To achieve this milestone, Taipei City coordinated 
with the Taipei Exchange, explaining government 
budget characteristics and final accounting review 
processes to secure flexible issuance conditions for the 
public sector. These efforts led the Taipei Exchange to 
revise its regulations on sustainable bond issuance, 
enabling all levels of government to issue sustainable 
bonds. The city also invited relevant city government 
agencies, the Taipei Exchange, and the agent banks 
of local government treasuries to participate in 
collaborative efforts at multiple meetings and briefings.

The Taipei City Government continually promoted 
the program, overcoming various challenges, until 
it successfully issued the nation’s first sustainable 
government bond in 2024. This milestone established 
a new model of diversified financial tools for local 
governments, creating a sustainable triple-win situation 
for the city, businesses, and citizens through positive 
social and environmental impacts.



Deepening International Exchange 
and Expanding Global Connections

Given the rapidly changing international landscape 
and the increasing demands for intercity exchanges, in 
2024, Taipei City not only focused on municipal affairs but 
also established global connections on the international 
stage. City delegates visited numerous major 
international cities, participated in forums, and signed 
agreements. Within Taipei, officials warmly received 
distinguished guests from different countries, aligning 
the entire city with global trends and providing its citizens 
with diverse international perspectives and cooperation 
opportunities.

Smart Disaster Prevention: 	
Sharing Taipei’s Experience

When representatives of cities around the world 
gathered to discuss visions for the future, Taipei City 
did not miss the opportunity to join. In May 2024, Mayor 
Chiang Wan-an accepted the warm invitation of Tokyo 
Governor Koike Yuriko to attend the SusHi Tech Tokyo 
2024 City Leaders Program with a delegation, joining 
leaders from more than 40 cities worldwide to discuss 
sustainability, smart technology, disaster prevention, 
and other pressing concerns.

Given the rich experience of Taipei City’s leaders 
in dealing with earthquakes, Mayor Chiang Wan-an 
was invited to deliver a keynote speech titled “Building 
a Safe City through Innovation” at the “Safe City” 
forum following the opening ceremony. The mayor 
shared how, in the wake of the major earthquake on 
April 3, 2024, the Taipei City Government used the 
Disaster Response Cloud Collaboration Platform to 
rapidly integrate reporting, deploy resources, and 

mitigate disaster damage. This approach embodies 
smart disaster prevention concepts, ensuring that 
an emergency operations center can be established 
wherever the mayor happens to be. In addition to 
participating in the forum, the city government team 
also visited Japan’s Liberal Democratic Party Youth 
Division, the Tokyo Metropolitan Assembly, former 
Japanese Prime Minister Aso Taro, and numerous 
political figures, engaging in in-depth exchanges on 
topics such as disaster prevention, population aging, 
and declining birth rates to expand city diplomacy 
between Taiwan and Japan.

During this trip, the city government team made 
a special visit to Tokyo Dome, exchanging valuable 
experiences with dome staff on safety management 
and crisis response strategies for large-scale events 
and competitions. To encourage tourism, Mayor Chiang 
Wan-an attended Taiwan Festa at Tokyo Skytree, where 
he personally made oyster omelets and enthusiastically 
interacted with members of the public, promoting 
Taipei’s cuisine and vivid night market culture. Osaka 
Governor Yoshimura Hirofumi personally visited Tokyo 
to meet with the Taipei City Government team, initiating 
cooperative dialogue on topics such as the joint 

Mayor Chiang Wan-an was invited to deliver a speech titled “Building a Safe City through Innovation” at the SusHi 
Tech Tokyo 2024 City Leaders Program.

Mayor Chiang Wan-an visited former Japanese 
Prime Minister Aso Taro to exchange views on the 
transmission of friendly Taiwan–Japan relations.
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promotion of the 2025 World Masters Games in Taipei 
and New Taipei City and Expo 2025 Osaka Kansai and 
on tourism and cultural exchanges. This overseas visit 
combined technology, disaster prevention, tourism, and 
culture to facilitate fruitful international exchange.

In-Depth Exchange in the Eastern 
United States: Parallel Advancement 
of Democracy and Innovation

In September 2024, the Taipei City Government 
team and the city council delegation traveled to the 
east coast of the United States for an 11-day in-depth 
exchange with officials in major cities, including 
New York, Boston, Philadelphia, and New Jersey. 
These exchanges focused on four major axes—urban 
governance, industrial development, youth affairs, 
and smart applications—and emphasized Taipei’s 
democratic values and international competitiveness.

During this trip, Mayor Chiang Wan-an and his 
delegation visited the New York City Department of City 
Planning and Department of Transportation to gain 
an in-depth understanding of New York’s “City of Yes” 
housing policy, including its deregulation of land use 
zoning and promotion of transit-oriented development, 
to serve as a reference blueprint for Taipei’s urban 
renewal and transportation planning.

To promote city diplomacy, Mayor Chiang Wan-an 
met with Mayor Michelle Wu of Boston, Taipei’s sister 
city, reaffirming a shared vision of inclusive and friendly 
cities on both sides. Both cities will continue to engage in 
extensive exchanges on key concerns, including climate 
change, extreme weather, urban disaster response 
measures, and corporate innovation applications, 

and deepen cooperation in additional fields such as 
education, health care, biotechnology, and cultural arts.

At the level of industrial innovation and smart 
applications, the Taipei City Government team 
visited multiple top-tier Massachusetts Institute of 
Technology (MIT) laboratories, including the MIT Media 
Lab and the MIT Computer Science and Artificial 
Intelligence Laboratory, to explore smart city and 
artificial intelligence applications related to municipal 
administration. The delegation also signed a letter of 
intent for further cooperation on introducing advanced 
research, systems, and institutions.

While in Massachusetts, Mayor Chiang Wan-
an was invited to deliver a keynote speech titled 
“Global Taipei: Bridging Tradition and Innovation” at 
Harvard University’s Kennedy School, and he answered 
questions from students. During his speech, the mayor 
emphasized inclusion and democracy as core values 
of Taipei, affirming that he will continue to lead Taipei 
forward with such conviction.

In Philadelphia, the Taipei City Government team 
visited the University of Pennsylvania’s international 
affairs department Penn Global to promote the Taipei 
City Department for Youth internship program and 
discuss with the Wharton School mechanisms for 
selecting and sending high-level civil servants to study 
in the United States, seeking to promote bilateral 
talent mobility and knowledge exchange. This trip 
strengthened cooperative relationships between Taipei 
City and top-tier international academic institutions, 
establishing a solid foundation for the cultivation of 
talent with international perspectives.

Mayor Chiang Wan-an and his delegation visited a team led by Mayor Michelle Wu of Boston, Taipei City’s 
sister city.
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Deputy Mayor Lee Shu-Chuan signed a memorandum of understanding with Deputy Mayor Martínez of Guatemala 
City to establish channels for long-term bilateral exchange.

With Prime Minister Ralph E. Gonsalves of Saint Vincent 
and the Grenadines as a witness, Mayor Chiang Wan-an, 
Andrea Bowman (Ambassador of Saint Vincent and the 
Grenadines to Taiwan), Tai Hsi-chin (Taipei City Council 
Speaker), and Shackell Bobb (Senator of Saint Vincent 
and the Grenadines) signed a joint statement establishing 
sister city relations between Taipei City and Kingstown.

Expanding International Networks 
and Implementing Institutional 
Cooperation

In addition to visits to major international cities, 
the Taipei City Government has established long-term 
institutionalized exchange channels with other cities 
through memorandums of understanding. On March 
21, 2024, Deputy Mayor Lee Shu-Chuan represented 
the Taipei City Government in signing a memorandum 
of understanding with Guatemala City Deputy Mayor 
Víctor Manuel Alejandro Martínez Ruiz covering key 
areas such as urban planning, water resources, waste 
management, and smart transportation.

This agreement facilitates mutual exchange 
between Taipei City and Guatemala City, prompting 
both cities to learn from each other’s urban sustainable 
development experiences, practice mutual assistance, 
and improve substantive relations. The director of 
Guatemala City’s Urban Mobility Department, Eddy 
Leonel Morataya Ortiz, highly praised Taipei’s mass 
rapid transit system and transportation infrastructure, 
outlining plans to construct Guatemala City’s first 
subway line and expressing a hope to reference Taipei’s 
experience in creating a convenient and livable city.

Deepening City Diplomacy and 
Cultivating International Networks

Did you know that in 2024, Taipei City welcomed 
two new international partners? These partners were 
Kingstown (Saint Vincent and the Grenadines) and 
Matsuyama City (Ehime Prefecture, Japan). 

In February, officials from Matsuyama City 
collaborated with the Taipei City Government’s 
Department of Information and Tourism and with 
artist Ninagawa Mika to hold the “Afterglow: Light and 
Shadow of Life” photography exhibition at Songshan 

Cultural and Creative Park. This activity commemorated 
the 10th anniversary of the friendly exchange 
agreement between the two cities. On October 11, both 
cities signed an additional “Friendship City” agreement, 
incorporating cooperation on startup industries, youth 
exchange, and environmental sustainability. This 
agreement symbolizes that the relationship between 
both cities has entered a new stage.

On May 21, Prime Minister Ralph E. Gonsalves 
of Saint Vincent and the Grenadines personally visited 
Taiwan to witness the establishment of sister city 
relations between Taipei City and Kingstown, marking 
the first sister city of Taipei formally established since 
Mayor Chiang Wan-an took office and laying the 
foundation for further diplomatic exchange between 
Taipei City and Central and South America.

Bringing the World to Taipei through 
Diverse Exchanges

In addition to actively sending out international 
delegations, Taipei City also warmly welcomes 
international guests. In 2024, the Taipei City Government 
received 56 delegations of approximately 707 guests 

153



At the 2024 Taipei–Shanghai City Forum, cooperation 
memorandums were signed to deepen municipal 
exchanges.

Mayor Chiang Wan-an attended the 16th CityNet Disaster 
Cluster Seminar to discuss disaster prevention and 
urban planning with city representatives from 13 Asian 
countries.

from various countries around the world, enabling 
international visitors to gain an in-depth understanding 
of Taipei through site visits and exchanges. In February, 
Tokyo Governor Koike Yuriko visited Taipei to discuss 
disaster prevention, population countermeasures, and 
sustainable development with Mayor Chiang Wan-an. 
Additionally, the governor discussed cooperation on 
sports events, such as the Tokyo 2025 Deaflympics and 
the World Masters Games in Taipei and New Taipei City, 
and visited the Taipei City Government’s Emergency 
Operations Center, gaining a deep impression of Taipei’s 
disaster preparedness. In May, Prime Minister Ralph 
E. Gonsalves of Saint Vincent and the Grenadines led 
a delegation to Taiwan to attend the sister city signing 
ceremony. Both sides look forward to further cultural, 
educational, and infrastructural cooperation in the 
future. In July, Brenson Wase, Speaker of the Nitijela of 
the Republic of the Marshall Islands, visited Taipei to 
review prior bilateral achievements and anticipate future 
exchanges. Vice Chairman of the French Senate Foreign 
Affairs, Defense, and Armed Forces Committee Olivier 
Cadic visited the Taipei City Government to exchange 
views with Mayor Chiang Wan-an on education and 
various other municipal concerns.

In 2024, the 16th CityNet Disaster Cluster 
Seminar was held in Taipei City, bringing together city 
representatives and experts from 13 Asian countries 
to discuss the theme of people-centered resilient 
cities and visit Taipei City’s disaster prevention facilities 
and essential infrastructure, enabling participants 
to experience Taipei’s disaster prevention and urban 
planning capabilities.

Taipei × Shanghai: Pragmatic Cross-
Strait City Exchange

On December 17, 2024, the Taipei–Shanghai 
City Forum, the year’s foremost cross-strait exchange 
platform, was held. The theme of this forum was “Smart 
Governance, Sustainable Future.” In-depth discussions 
were held on three major topics: friendly transportation, 
river governance, and human-centered cities. 
During the forum, both sides signed two cooperative 
memorandums to share city governance experiences: 
“Taipei–Shanghai Cooperation on Promoting Smart 
Healthcare” and “Cooperation between Taipei Zoo and 
Shanghai Zoo on Red Panda Species Exchange and 
Conservation.”

Taipei and Shanghai engage in multifield 
exchanges for mutual benefits and prosperity through 
the Taipei–Shanghai City Forum. In the 2024 forum, 
Mayor Chiang Wan-an emphasized that “when 
relations between Taipei and Shanghai are good, cross-
strait relations are good.” The mayor also suggested 
that “more dialogue and less confrontation” should 
be prioritized on both sides of the strait, noting that 
continued pragmatic exchanges between cross-strait 
cities can improve the welfare of citizens on both sides.

In 2024, Taipei City made active strides on 
the global stage, both expanding partnerships 
and implementing strategies aimed at increasing 
international visibility. The Taipei City Government 
successfully expanded Taipei’s international presence 
through multiple international itineraries. In the future, 
Taipei will continue to deepen its connections with global 
cities grounded in democracy, diversity, and innovation, 
advancing toward a more open, smart, and sustainable 
vision for the city. These efforts will allow city residents to 
experience substantive changes and allow the world to 
recognize Taipei’s stories and capabilities.
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Smart Fleet Management System: 
Helping our Heroic Firefighters Work 
with Precision

When fire truck sirens echo through Taipei’s 
streets, citizens witness our city’s heroes in red rushing 
through alleys to the emergency scene, with everyone 
on edge. Today’s firefighting teams differ from their 
predecessors by relying not only on professional 
training and response capabilities but also on cutting-
edge smart support systems as backup.

In 2024, Taipei City Fire Department promoted 
Fire Department Smart Fleet Management System, 
incorporating Internet of Things (IoT) technology and 
big data analytics to comprehensively upgrade fire and 
ambulance vehicle management. Fire vehicles are 
equipped with systems that enhance the driver’s vision, 
monitor the driver’s physiological state, and transmit 
real-time disaster scene images to command centers. 
Using 360° panoramic cameras and remote operation 
functions, frontline firefighters can relay footage of 
the scene to Taipei City Fire Department’s Emergency 
Dispatch Center, enabling commanders to rapidly 
assess the situation and precisely allocate appropriate 
personnel and vehicle resources.

This system not only enhances vehicle dispatch 
efficiency and emergency response precision but also 
establishes a foundation for intelligent emergency 
response. Taipei City Fire Department will continue 
expanding its systems’ functions toward city-wide fleet 
digital integration and smart operations, creating a 
safer, more rapid, and more effective firefighting service 
network for citizens.

Video Communication and 
Collaboration Platform: Faster Rescue 
Operations

In 2024, the Taipei City Fire Department launched 
its “119 Video Platform,” integrating high technology 
into emergency reporting processes and transforming 
traditional reporting methods. When citizens call 119 to 
report an emergency, the Emergency Dispatch Center 
can send a link to the caller via text message to start a 
real-time video call, helping dispatchers rapidly assess 
the situation. During a video call, dispatchers can 

Evolution of Safety 
Protection

guide citizens to safety or provide first aid instructions 
and use visual information to assess emergencies, 
accelerate dispatch decisions, and enhance the 
precision of resource allocation. This video reporting 
mechanism enhances efficiency and provides trapped 
citizens with immediate response and reassurance 
during crises, strengthening their confidence in public 
safety.

Eliminating Fire Safety Hazards in 
High-Rise Buildings

Because of the high density of high-rise 
buildings in Taipei’s metropolitan area, fires are life-
threatening and fire rescue is difficult. To eliminate 
hazards and ensure residential safety, the Taipei City 
Fire Department has learned from major fire incidents, 
thoroughly inspected the city’s high-rise buildings, 
and strengthened fire-equipment inspection systems. 
By the end of 2024, 924 high-rise buildings had been 
managed, and inspections of 593 apartment complexes 
and 326 residential units had been completed. 
The inspection results revealed only 17 apartment 
complexes with noncompliant fire equipment; 
these complexes have been placed under continued 
supervision with mandated improvement deadlines.

The Fire Department maintains ongoing 
management, regular inspections, and accountability 
reporting systems to strengthen fire prevention and 
response capabilities in high-risk buildings. Each on-

The citizen-facing interface of the 119 Video Platform.

157



N
urturing Taipei’s H

appiness and Fulfillm
ent

site inspection protects citizens’ lives and property; 
implementing these practical systems and tracking 
accountability enables Taipei residents to live safely in 
high-rise buildings and sleep peacefully at night.

Critical Illness Integration System: 
Racing Against Time to Save Lives

Firefighting professionals require basic medical 
knowledge as they race against time to save lives, 
especially when they encounter individuals experiencing 
myocardial infarction, acute stroke, or other critical 
conditions where prompt emergency treatment is a 
matter of life and death.

The critical illness integration system is the 
Taipei City Fire Department’s innovative smart medical 
initiative to enhance emergency care efficiency and 
patient survival rates. Previously, paperwork for 
emergency procedures was bottlenecked by patchy 
and duplicate data and the need for manual data entry. 
The new critical illness integration system integrates 
information regarding critical conditions such as out-
of-hospital cardiac arrest, stroke, major trauma, 

and myocardial infarction, reducing input errors and 
seamlessly connecting with hospital systems to ensure 
timely and complete data. The system also combines 
CPR + AED teaching platforms, critical care apps, 
and prehospital dashboards, enabling emergency 
personnel to upload patient information in real-time 
and hospitals to prepare for incoming survivors. In 
2024, the department introduced Bluetooth monitoring 
equipment and enhanced their data analytics capability, 
reducing frontline workload and freeing precious 
time for rescuing patients. These efforts transformed 
emergency response from a difficult race against time 
into an efficient and precise system to protect citizens.

Smart System Upgrades: Enhanced 
Technology for Comprehensive 
Protection

Taipei City Fire Department continues to 
strengthen its smart disaster prevention planning by 
introducing drones, sensing equipment, and advanced 
technologies to expand the city’s real-time precision 
in disaster monitoring and response. Through 
technological equipment upgrades and integration, 
information from sudden street fires, smoke in 
enclosed spaces, or high-rise fires can be transmitted 
in real-time to assist command decisions and enhance 
deployment efficiency. These “invisible wings” of the city 
provide frontline personnel with enhanced support and 
comprehensively improve Taipei’s disaster prevention 
system from early warning through response to 
recovery. The Fire Department will continue integrating 
advanced technologies to enhance real-time 
monitoring and response capabilities for various risks, 
remaining dedicated to creating a truly safe smart city 
where citizens can live with peace of mind.

A high-rise fire safety inspection in progress; inspectors 
work their way up level by level to ensure the city’s 
safety.

The critical illness integration system facilitating crucial life-saving moments.
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Riverside Rebirth: A Perfect Harmony 
of Ecology, Greenery, and Human Life

The once cold concrete embankment of Zhinan 
Stream has been transformed through the Jingmei 
and Zhinan Stream Confluence Embankment 
Reconstruction Project into a vibrant river teeming with 
life and greenery. This river now pulses with rhythms 
in nature—with alternating pools, riffles, and shoals 
creating habitats for wildlife. Crab-eating mongooses 
and Taiwanese blue magpies roam freely through these 
rejuvenated waters, and local residents and visitors 
alike can experience these reborn natural spaces. 
From mesh-vegetation slope protection to stake-and-
wattle revetments, every design detail was formulated 
with ecological protection in mind. Even demolished 
concrete was recycled to reduce carbon emissions. 
This project represents a rebirth marked by not only 
engineering sophistication but also ecological harmony. 
The new riverside walkway connects BeiZheng Junior 
High School and the National Chengchi University 
campus. After the transformation, one need not 
traverse the campus grounds to experience the natural 
scenery, and residents can directly bask in and live 
alongside nature.

Guandu Wharf Container Market: 
Cultural Convergence Along the 
Riverside

The 2024 opening of Guandu Wharf Container 

Leisurely Waterfront Life

Market transformed this flood prevention area into a 
leisure paradise for citizens. Visitors now enjoy not only 
the glistening water but also 14 international food stalls 
offering a global culinary journey.

For visitors, Guandu Wharf offers delicious 
food, a relaxed atmosphere, and an intuitive array of 
recreational options. Around the light dining area, 
YouBike 2.0 stations and motorcycle parking are 
available, shuttle buses and public transport services 
have been expanded, and river transportation between 
Guandu and Dadaocheng is offered in partnership 
with shipping operators. As part of the new waterway 
service, visitors can take boat rides, enjoy rivers, and 
explore attractions such as Guandu Temple and Beitou 
Hot Springs.

Taipei City Government continues to transform 
waterfront spaces from flood prevention facilities 
into leisure areas with water accessibility and 
friendly environments. Moreover, the government 
has prioritized ecological sustainability by installing 
underground cables and advanced sewage facilities 
around the container market, ensuring a harmonious 
coexistence between nature and the market. Through 
this project, the waterfront has been revitalized and 
previously quiet flood prevention areas have been 
transformed into areas where citizens and tourists can 
enjoy the pleasures of life at their own pace.

The confluence embankment reconstruction project of Jingmei Stream and Zhinan Stream has been completed, 
creating a livable environment that coexists with nature.
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Taipei Riverside Flower Fields: 		
A Romantic Canvas of Colorful Seasons

Taipei’s riverside remained colorful and vibrant in 
2024, changing its appearance with the seasons like an 
old masters painting. On holidays, people leisurely push 
strollers as they enjoy the flowers. Riverside parks have 
become the favorite places for citizens to relax on the 
weekend and connect with nature.

The 10,000-square-meter autumn golden 
flower field in Dajia Riverside Park and the riverside 
flower field underneath Zhoumei Bridge continued 
to show off their beauty. In 2024, Meiti riverside 
flower field added approximately 4,600 square 
meters of cosmos bipinnatus near the softball field, 
transforming the area into a distinctive space for 
wildflowers. Yanping riverside was decorated with 
dandelion and reed light installations at night, adding 
warm colors to cold winter; and Guting riverside 
flower field created a countryside atmosphere with its 
sailboat viewing platform. Flower field designs in 2024 
were more diverse and refined than ever, integrating 
art installations with modern landscape design to 
deliver striking visuals and emotional resonance. 
Every corner was filled with creativity and surprises, 
rendering the city vibrant and colorful.

Taipei Water Dance Festival: 		
A Brilliant Urban Night Spectacle

When Rainbow Bridge was transformed into an 
art installation, the 2024 Taipei Water Dance Festival 
themed Water Radiance and Rainbow Shadows at 
Xikou Wharf became the most dazzling nighttime city 
event. Notably, the bridge’s water show was the first of 
its type in Taiwan, turning Rainbow Bridge into a stellar 
attraction.

This water dance festival connected popular 
attractions such as the Raohe St. Night Market, 
Wufenpu Shopping District, and Songshan Ciyou 
Temple. Combined with the 2024 Xikou Festival, singles 
matchmaking events, a Pet Summer Party, and on the 
closing day of the festival, young bands were invited to 
perform live on-site as part of the closing performance. 
The festival attracted more than 790,000 participants 
and generated NT$900 million in tourism.

As water jets fell from Rainbow Bridge and 
lights flickered to the rhythms of the music, audiences 
immersed themselves in the spectacular audiovisual 
feast. Behind the event’s 96.6% satisfaction rate were 
the Taipei City Government’s substantial efforts. 
This inaugural water dance festival faced numerous 
challenges, including insufficient Keelung River water 
levels and river obstacles requiring removal. These 
difficulties were resolved through multiple cross-
departmental efforts and inspections conducted by 
the Department of Information and Tourism, enabling 
Taipei’s Rainbow Bridge to shine again and boosting 
the surrounding businesses as tourists and citizens 
experienced Taipei’s multifaceted charm through a 
waterside atmosphere.

Dajia Riverside’s autumn golden flower fields shine in perfect harmony.

The Rainbow Bridge water show combines music, 
lighting and animated projections to create a brilliant 
audiovisual feast.
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Perfecting Water Supply Networks, 
Moving Toward a Sustainable City

To continue its steady advance toward 
sustainable development, the Taipei City Government 
has actively strengthened its water supply system 
by making reducing leakage rates a key objective. 
Fol lowing Internat ional  Water  Associat ion 
recommendations, the city continues to promote 
management measures such as replacing aging 
pipelines, engaging in proactive leak control, 
managing water pressure, and improving leak repair 
efficiency and quality. By the end of 2024, 2,770 km 
of old pipelines were successfully replaced, meeting 
original targets and exceeding the international 
recommended annual replacement rate of 1.5%. The 
leakage rate decreased from 26.99% at the end of 
2005 to 10.27% by the end of 2024, with annual leak 
incidents declining from 11,283 to 2,156 cases. Road 
excavation frequency decreased by more than 80%, 
and daily average water distribution was reduced by 
approximately 579,000 tons, saving water resources 
that can support central water resource scheduling 

Enhancing Resilience 
through Efficient Water 
Management and 
Conservation

policies and effectively provide cross-regional 
support during drought conditions. The Taipei Water 
Department currently manages a supply network 
exceeding 6,000 km in total length. By steadily and 
systematically addressing water pipeline leakage 
issues, the government has achieved substantial 
results. In August 2024, the Taipei City Government 
received the “Most Outstanding Climate Smart Utility 
Award” at the IWA World Water Congress in Toronto, 
Canada, as well as the Silver and Bronze Awards at 
the Taiwan Institute for Sustainable Energy's “2024 
Taiwan Sustainability Action Awards,” in recognition 
of its significant achievements. In July of 2024, Taipei 
City Government won the Special Achievement in 
GIS Award in San Diego, CA, USA. Looking ahead, 
the city will continue focusing on high-leakage 
areas, concentrating construction resources on 
improvements to make Taipei a sustainable city with 
water security and intelligent management.

Feitsui Raw Water Supply Tunnel 
Project Goes Online to Strengthen 
the Defense of Greater Taipei’s Water 
Supply

Taipei residents depend on the Taipei Water 
Department for their daily water supply. The Water 
Department supplies more than 2 million tons of 
water daily and serves approximately 6 million people. 
Although the primary water source remains the Xindian 
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River, the increasing frequency of climate change and 
extreme weather have revealed the risks of relying 
on a single water source. Raw water turbidity often 
increases sharply during typhoons or heavy rainfall, 
straining water purification efforts.

To enhance supply flexibility and safety, the 
Taipei Water Department launched the Feitsui Raw 
Water Supply Tunnel Project, adding an intake at the 
downstream of Feitsui Reservoir in Beishi River and 
constructing a new 2.8 km raw water tunnel. When 
Nanshi River water quality fluctuates, the system can 
switch to the cleaner Beishi River, providing a stable 2.7 
million tons of water daily to Taipei City residents.

During the tunnel construction process, the team 
faced technical challenges such as collapses and water 
inrush caused by hard rock formations and fault zones. 
After multiple expert discussions, countermeasures 
including larger construction equipment and presplit 
hole designs were implemented. Then the water trunk 
was completed and operated in June 2024. During 
three typhoon periods, the system successfully provided 
12.94 million tons of low-turbidity raw water, saving 
NT$16.72 million in water treatment costs. This project 
not only strengthens the Taipei Water Department’s 
backup capabilities but also supports the Water 
Resources Agency, the Ministry of Economic Affairs’ 
water supply to the Banxin area, effectively enhancing 
water supply resilience throughout the Greater Taipei 
region and adding a solid defense line against drought 
and disasters.

Combining Green Infrastructure with 
New Urban Living

As climate change intensifies, Taipei City 
Government is actively addressing urban heat island 
effects and accelerating the pace of urban greening. 
By the end of 2024, 1,831 hectares of parks and 
green spaces had been developed, with beautification 
projects on 17 roads. As Taipei’s greening initiative has 
progressed, many citizens have discovered healing green 
areas on their commutes that have transformed gray 
streets into lush spaces bursting with color and life.

In sidewalks, parks, plazas, and other public 
spaces, permeable pavement that breathes and 
can absorb runoff has been quietly installed. By 
absorbing water on rainy days and releasing it through 
evaporation on sunny days, it helps create a more 
comfortable walking environment. In 2024 alone, newly 
added pavement exceeded 35,000 square meters, with 
citywide cumulative coverage reaching 408,079 square 
meters.

Everyone must do their part to support Taipei’s 
greening efforts. The Taipei Garden City Program 
extends from the public sector to private enterprises, 
encouraging people to create their own green spaces 
using rooftops and walls. By 2024, approximately 
214,634 square meters of green area had been created.

Through these practical actions, Taipei City 
has effectively increased its adaptability to climate 
change and created more pleasant urban landscapes 
and healthier living environments. Observe the green 
corners around you next time you are out— you may 
discover that Taipei is becoming an increasingly 
pleasant city to live in!
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Permeable pavements at Yongchang Park enhance 
adaptability to climate change and provide a more 
comfortable pedestrian environment.

The two-colored salvia planted on Chenggong Road 
creates a vibrant and colorful urban green landscape.



Loving and Safe Temporary Childcare: 
A Pillar of Support for Parents

Many parents juggle work and family and 
struggle with taking care of their child. In particular, 
many find it hard to take time off when unexpected 
situations arise. To reduce parenting pressure, Taipei 
promotes child-friendly temporary childcare services. 
By 2024, 21 locations had been established that covered 
almost all city administrative districts and enabled 
parents to seek assistance near their work or homes. 
In addition to providing professional care, these services 
offer fun parenting classes and parent–child activities 
that enable children to learn in a pleasant environment. 
A parent shared their first-hand experience: caregivers 
established trust through various soothing methods 
when their child was emotionally unstable because 
of language barriers and unfamiliar surroundings. 
Over time, the child gradually adapted, progressing 
from separation anxiety to saying goodbye to mom 
and holding the teacher’s hand to happily enter the 
classroom and explore the world. Additionally, the 
pioneering Parenting Friendly Enterprise Award of 2024 
recognized businesses that provide parenting support 
in the workplace, selecting friendly business units on 
the basis of six childcare indicators to make Taipei a 
livable city through family-friendly childcare and work-
life balance.

Taipei also pioneered the Daycare Center from 
10:30 AM to 10:00 PM to meet the childcare needs 
of parents with 0–2-year-olds, offering innovative 
childcare services Monday through Friday from 10:30 
AM to 10:00 PM. In 2024, after four children enrolled, 
parents generally provided positive feedback to the 
program, especially one mother of twins who noted 
that this program resolved her childcare problem 
arising from her late work schedule. To enhance the 
quality of childcare, Taipei City Government also offers 
salary subsidies for caregivers, hires evening security, 
and uses media promotion to expand awareness and 
resolve parents’ childcare difficulties.

Increased Subsidies and Expanded 
Facilities Make Parenting Easier 

“My children’s tuition is too expensive!” is a 
common sentiment among parents, with private 
kindergarten tuition posing a challenge to numerous 
families.

In response, the Taipei City Government 
has launched a series of childcare subsidies and 
preferential policies to reduce parents’ burdens. From 
the “Baby I Love You” program for 2–4-year-olds with 
maximum subsidies of NT$26,000 per semester, to 
the “Helping You With Pregnancy” education subsidy 
for 5-year-olds offering NT$2,543 to NT$12,543 per 
semester, these programs greatly ease the strain on 
family budgets.

Beyond subsidy policies, Taipei has launched 
the Taipei Quasi-Public Kindergarten 3.0 initiative, 
encouraging quality private kindergartens to join 
the quasi-public system and improving teacher 
compensation. In the 2024 academic year, 172 private 
kindergartens benefited, and by the 2025 academic 
year, Taipei City Government increased funding to 
partner schools to NT$17,660, providing more stable 
educational environments of increased quality. The 
city also pioneered its Partial Salary Increase and 
Operation Subsidy Program, supporting kindergartens 
comprehensively from staffing and facilities to 
employee benefits. In 2024, 119 kindergartens received 
subsidies totaling NT$46 million, strengthening 
overall operational quality.

To further expand service capacity, Taipei 
continues to add kindergarten classes. The 2024 
academic year saw the addition of 21 public and 
nonprofit kindergarten classes that provided more 
than 500 enrollment opportunities. Additionally, special 
classes for 2-year-olds are offered that truly meet 
citizen needs, enabling children to grow happily as their 
parents work with peace of mind.

Parents can trust the professional care and fun gross-
motor activities for children at temporary childcare centers.

Nurturing Future 
Generations, Fostering 
Hope

163



N
urturing Taipei’s H

appiness and Fulfillm
ent

Sustainable Smart Campuses: Green 
Learning Environments

Imagine children attending schools that aren't 
just classrooms and blackboards, but green, smart, 
and sustainable campuses. From nurturing every 
step of children’s growth to inspiring imagination in 
every lesson, Taipei is accelerating the pace of school 
building reconstruction, incorporating United Nations 
Sustainable Development Goals concepts to create 
next-generation green campuses with safer, more 
environmentally friendly, and more interesting learning 
spaces. Neihu Elementary School’s new Xiao-Ti Building 
exemplifies this approach. Opened in November 2024, it 
earned Diamond-level green building certification and 
features solar panels and rooftop gardens. The Xiao-
Ti Building has become Taipei’s benchmark for green 
campuses in every aspect from energy conservation to 
water resource stewardship.

Looking ahead, the Taipei City Government 
will continue allocating funds to school renovations, 
planning NT$4 billion annually until 2030 to promote 
30 school reconstruction projects. All projects strive for 
gold level green building certification and are designed 
with student learning as a central component to create 
healthy, green next-generation campuses.

Cross-Era Technology and Smart 
Vocational Education Innovation 
Models

Cross-era models are a focus of Taipei’s 
educational development. The nation’s first Taipei 
STEAM and New Technology Development Office 
officially launched on March 18, 2024, beginning a 
cross-era educational journey. The office arranges 
teacher–student exchanges with international 
schools, stimulating creative thinking and learning 
inspiration through interactions. During Taipei’s 
first AI Education Expo in 2024, students showcased 
their learning achievements on stage. Whether 
applying AI or implementing new technologies, they 
showed remarkable creativity and problem-solving 
skills. By partnering with high-tech companies, the 
understanding of technology’s real-world applications 
served as a bridge linking the world to students and 
broadening their perspectives.

To train professional talent, on June 1, 2024, 
Taipei’s Department of Education officially established 
its Vocational Education Section with four major 

policies: 1) deepening career exploration, 2) promoting 
innovative collaboration, 3) expanding international 
perspectives, and 4) increasing digital literacy. The 
Department of Education also deepened innovative 
cross-domain curriculum development in 12 technical 
teaching centers and launched the nation's first Taipei 
City Technical High School Long-term Care Talent 
Cultivation Subsidy Program. In 2024, Taipei pioneered 
the city’s first Capital Cup WorldSkills Competition. 
People observe their children’s innovations in the 
classroom and confident performances on the 
international stage.

Experimental Education: Exploring 
Education’s New Future

Experimental education breaks with traditional 
frameworks by encouraging schools to design diverse 
curricula that give students more freedom to develop. 
In 2024, Taipei City Government transformed Zhongyi 
Elementary School into the first public Montessori 
experimental elementary school, cooperating 
with Wanhua Kindergarten to create a Montessori 
experimental education base for children aged 2–12 
years. Project reports cover diverse topics from nature 
and cultural diversity to environmental protection, 
sharing insights that move Taipei’s educational 
environment toward a more diverse, intelligent, and 
sustainable future. 

Mayor Wan-an Chiang experienced activities alongside 
students while attending the STEAM and New 
Technology Development Office unveiling ceremony.
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Same-Sex Marriage in Taiwan, 
Rainbow Shining Bright

Taiwan, as the first Asian country to legalize 
same-sex marriage, celebrated its fifth anniversary 
of this landmark decision in 2024. To commemorate 
this historic moment, the Taipei City Government 
organized “The Way We Love—Same-Sex Marriage 
Fifth Anniversary Market,” allowing the light of 
equality and diverse ways of loving bloom in every 
corner of the city.

The event was extraordinarily lively, with relay 
performances by LGBTQ-allied singers and a boost 
from the rainbow market. Approximately 1,600 
individuals attended. The event also featured LGBTQ 
couples sharing their love journeys, moving many 
attendees to tears as they deeply experienced how love 
transcends gender and conventional categories. Among 
the speakers were Chris and Yu-Ling, who shared the 
story of their gentle and steadfast love that spanned the 
Taiwan Strait. Despite facing legal challenges, these 
individuals showed through their actions that true love 
can cross national boundaries and wait for change, 
spreading courage and hope on the path toward equal 
rights for transnational same-sex marriages.

To create an environment friendly to all 
expressions of gender identity and sexual orientation, 
the Taipei City Government will continue to promote 
LGBTQ-friendly policies and hold parades, forums, film 
festivals, exhibitions, and other activities, letting the 
rainbow light illuminate everyone’s lives.

Celebrating Eid Together,   
Blooming in Taipei

Another cultural feast, 2024 Eid-al-Fitr in 
Taipei, unfolded in Daan Park in April 2024! On this 
day, both Muslim community and local residents of 
Taipei gathered to celebrate Eid al-Fitr.

To actively promote Taipei as a Muslim-friendly 
city and create a welcoming tourism environment, the 
Taipei City Government’s Department of Information 
and Tourism held an event celebrating Eid-al-Fitr. 
The event featured spectacular stage performances, 
Muslim cultural experiences, outdoor recreation areas, 
and more than 30 halal bazarrs. For the first time, 
convenience stores were invited to set up FamiMobi at 
the venue, selling Muslim-friendly products and “Tom 
Yummy” hot food, creating an exotic and thoughtfully 
friendly city atmosphere.

The Department of Information and Tourism 
and the Taipei City Foreign and Disabled Labor Office 
organized an exhibition called Migrant Workers and 
Muticulture Exhibition Area, with the exhibit content 
covering language learning courses at the Taipei 
Migrant Worker School, care giving skills training, and 
cultural exchange activities. 2024 Eid-al-Fitr in Taipei 
also won the 2024 MUSE Creative Awards Gold Award 
in the Cultural Event category for the first time. Taipei 
continues to promote foreign cultures with innovation 
in mind, allowing people to understand other cultures 
more deeply and to show Taipei’s image as an 
inclusive city.

The vibrant stage at the 5th anniversary same-sex 
marriage market created a powerful community 
gathering effect.

A series of interactive handicraft workshops introduces 
visitors to Muslim culture.

Equality and Harmony as One Family
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Love and Support, A Reliable Shelter
Although love knows no bounds, new immigrants 

still face numerous challenges. “If I get a divorce, will 
I be deported back to Vietnam?” Ms. Nguyen, who has 
been in Taiwan for 5 years, saw a video advertisement 
that the Taipei City Government had commissioned a 
Vietnamese YouTuber in Taiwan, Nguyen Thu Hang, to 
create. The video promoted legal consultation and life 
adaptation consultation services for new immigrants. 
The video advertisement answered questions she had 
about domestic violence assistance, custody rights, and 
language barriers and gave her the courage to call the 
free legal hotline to seek more protection for her future.

As part of her consultation at the New 
Immigrants’ Hall in Taipei City, Ah-Fang from Vietnam 
asked, “Is my child able to attend school here?” 
Through the thoughtful listening ear and translation 
services provided by volunteers and resident staff and 
with the assistance of the Taipei City Government’s 
Department of Civil Affairs referring her to the 
Department of Education, within just 1 month, her child 
was successfully enrolled in school. She said, gushing 
with emotion, “this place really feels like home!”

The New Immigrants’ Hall is not just a 
consultation station but also a bridge for cultural 
exchange. The hall enables new immigrants to interact 
with citizens and become seeds that spread culture 
and warmth.

New immigrants enthusiastically serve as booth hosts at the Taipei Marathon – Breakfast Run 
event.

Companionship Begins with 
“Understanding You,” Dual 	
Protection of Language and Care

To promote multicultural diversity and inclusivity 
in Taipei City, the Taipei City Government commissioned 
the Taiwan Pearl S. Buck Foundation in 2024 to manage 
the healthcare interpretation personnel pool, trained 
24 foreign language interpreters covering 7 languages, 
including Japanese for the first time, expanding its 
service recipients. Throughout the year, the foundation 
provided 2,455 hours of interpretation services across 
12 administrative districts, serving 38,013 people with 
friendly, barrier-free communication support.

While focusing on adult interpretation services, 
the foundation also helps new immigrant families 
understand early intervention concepts by providing 
parent–child group learning courses, emphasizing 
the importance of children’s growth and development. 
By combining resources from the Department of Civil 
Affairs’ New Immigrants’ Hall and the Department 
of Social Welfare’s Care stronghold on Taipei new 
immigrants’ Community, the foundation continues to 
promote health advancement for new immigrants. 
By providing language assistance and psychological 
support, the foundation is able to help new immigrants 
by accompanying them as they face environmental 
changes and life challenges, becoming a vital support 
for a stable life. 
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No More Cages! Letting Pets Run 
Freely on a Happy Journey

Pet owners who enjoy taking their furry friends 
outdoors have something to celebrate. In response to 
National Pet Day, the Taipei City Government held the 
Spring Outing for Furry Friends event on March 31, 
2024. The theme of the event was Pet-Friendly Taipei 
Travel. The pet-friendly subway event was upgraded, 
with an increase to 4 pet-friendly trains and 16 
scheduled trips during a certain time period, allowing 
pets to move freely inside carriages. Pet owners could 
interact with other pet-loving passengers, enjoying a 
warm journey together. Veterinarians, pet behavioral 
trainers, and cleaning staff were thoughtfully arranged 
to accompany the trips, making the journey more 
convenient and worry-free.

Pet-friendly transportation isn’t limited to subway 
arrangements. The Taipei Public Transportation Office 
also set up a special GoGo Bus Dog Bus X MODEL 
T Electric Bus experience activity, offering free rides 
for citizens and their pets to experience pet-friendly 
transportation.

The Taipei Animal Protection Office also 
simultaneously held the Dogs Having Fun Party 
obstacle course activity at the lively Xinyi Plaza dog 
activity area, planning four major checkpoints: Jumping 
TEMPO, Dog Obstacle Challenge, Paw Print Souvenir, 
and How Much Do You Know About Your Pet, allowing 

owners and pets to strengthen their bonds through 
interaction. Deputy Mayor Lin Yi-hua personally served 
as a checkpoint master, creating five fun quizzes related 
to animal protection and pet care. The atmosphere was 
warm and filled with laughter.

The Gentle Connection Between Pets 
and the City

To create a more pet-friendly travel environment, 
the Department of Transportation has opened 19 dog-
friendly bus routes in Taipei City, providing pet owners 
with convenient transportation to various dog parks 
and activity areas on both weekdays and holidays. 
Routes will be added as new parks are established, 
thoughtfully improving the convenience of dog walking 
and allowing pet owners without cars or motorcycles 
to easily embark on city excursions. Today, the 
heartwarming sight of pets running freely in pet parks 
has quietly become part of Taipei’s everyday street 
scenery. To continuously promote an animal-friendly 
city, Taipei City is actively creating diverse and inclusive 
spaces. Currently, the entire city has 21 dog parks and 
dog activity areas distributed across 12 administrative 
districts, functionally designed as training, energy-
release, and family fun parks, allowing both pets and 
owners to find the most suitable place to relax.

The Dogs Having Fun Party event is like a field trip for our furry friends, 
with everyone gathering together.

Pets wear sunglasses and strike cool 
poses for photos at the spring tour train 
billboard to participate in a lucky draw.

Having Fun with Our Furry Friends
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Pet Summer Party, Magical Water 
Dance Night

The 2024 Taipei Water Dance Festival was slowly 
unveiled on the evening of May 1 at Rainbow Bridge 
near Xikou Pier, with dreamlike interweaving of water 
and light featuring five magnificent performances every 
night until June 30. To bring the beauty of summer 
nights to our pets’ world, the Taipei Animal Protection 
Office held a Pet Summer Party on June 22 at the 
Zhou-mei Dog Activity Area in Neihu District near the 
water dance venue, inviting pets and their owners to 
exercise together and enjoy the dance performance.

On that day, the lush green lawn was filled 
with the pets’ joie de vivre. The Animal Protection 
Office promoted animal-friendly spaces and dog park 
concepts through pet knowledge quizzes to convey pet 
care concepts to owners. The pets were immersed in a 
paradise of their own while their owners gave guidance 
and cheered them on, with their mutual affection 
and unspoken bond radiating in the sunlight. Free 
rabies vaccinations and pet registration services were 
provided as a thoughtful gesture on-site, making this 
summer party one full of warmth and laughter and an 
unforgettable memory for pets and their families.

A Date with Meiti, Pet Playground 
Paradise

In February 2024, Taipei City pioneered a 
private dog park adoption program, hoping to launch 
a love-driven gentle public welfare initiative through 
public–private partnership with the Taipei City 
Government. Adopters who hold animal protection or 
epidemic prevention–related activities at the venue 
can enjoy venue fee exemptions and government 

subsidies. Those who donate facilities and equipment 
to the park can apply for tax deductions based on the 
value of their donations and can leave their names 
on facilities or notice boards, making this love a part 
of the city landscape. From various benefits to the 
implementation of corporate social responsibility 
initiatives, every investment is a concrete action to 
create a better life for pets, allowing us to build pet-
friendly corners full of love and hope in Taipei.

To thank Vetnostrum Animal Health for being the 
first company to adopt a dog park, the Taipei Animal 
Protection Office held a dog park adoption ceremony. 
The ceremony was called A Date with Meiti and was 
held on November 3. Mayor Chiang Wan-an personally 
presented a certificate of appreciation, affirming the 
kindness of Vetnostrum Animal Health and recognizing 
the example set by this good deed. He looks forward to 
more loving hands coming together to create friendly 
recreational spaces for pets.

At the 'Date with Meiti' event, through private adoption of dog parks, we jointly create pet-friendly spaces.

Pet Summer Party fun competition events feature the 
Hurdle Obstacle Race.
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As Taipei City transitions to having a super-
aged society, the diverse needs of elderly citizens 
are becoming increasingly apparent. The Taipei City 
Government is actively promoting its Barrier-Free 
Aging policy, which covers five major areas: expansion 
of senior citizen cards, community care service centers, 
elderly learning programs, improved long-term care 
services, and increased bed capacity. The goal is to 
ensure that seniors can live healthily, move freely, and 
learn happily, creating an age-friendly city that truly 
realizes the ideals of “elderly with proper care, elderly 
with joy, and elderly with security.”

Senior Card Upgrade: 		
Greater Freedom For Seniors’ Outings

Seniors tended to stay at home in the past 
because of the difficult of getting around the city or 
a reluctance to spend money. With the significantly 
expanded range of the Taipei Senior Citizen Card in 
2024, its usage has reached 139 million instances, 
indicating that seniors have gradually become familiar 
with using these cards. Akin to a magical portal, a 
single Senior Citizen Card allows one access to the 
MRT, buses, and free movement between major 
stations on the Taoyuan Airport MRT and Taiwan 
Railway in five counties and cities (Taipei, New Taipei, 
Keelung, Taoyuan, and Yilan). The card even fully covers 
highway bus fares! This makes it easy for seniors to go 
out whenever they wish.

Efforts to reach our seniors have gone beyond 
transportation. In 2024, numerous cultural and sports 

Community care associations provide seniors with interactive and interesting lifestyles.

venues, such as Beitou Park’s outdoor hot spring 
bath, Taipei Tennis Court, and the Taipei Music Center 
Cultural Cube permanent exhibition “Music, Island, 
Stories: Pop Music in Taiwan,” have provided a more 
diverse range of activities for seniors to enjoy!

Community Care Service Centers: 
Creating a Second Home For Seniors

Taipei City’s Department of Social Welfare 
subsidizes private organizations to promote the deep 
integration of community and local resources. These 
efforts connect health promotion, check-in services, 
care visits, and dining services, gradually establishing 
a continuous care system. The policy focuses not only 
on care but also on promoting cross-generational 
participation, creating an inclusive community 
environment where seniors receive comprehensive 
support in familiar surroundings.

At the press conference for the 2024 “Explore 
Taipei Freely: Senior Card Joyful Travel Submission 
Campaign,” seniors are invited to share how they plan 
small life journeys using their senior citizen cards.

Brilliant Golden Years, Love without Barriers
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Who says learning is only for the young? During 
an art creation experiential interaction session at the 
Chinese Association for Ageless Quality Living, one 
senior reflected while moving their paintbrush: “It 
has been so long since I’ve enjoyed painting—what 
wonderful magic this is!” Additionally, at the Bliss and 
Wisdom Charitable Foundation (Tianmu Center), a 
grandmother mentioned that the intergenerational 
participation courses created a particularly memorable 
summer experience with her grandchildren.

The warm feedback from seniors is the best 
validation of Taipei City’s age-friendly policies. 
Community care centers provide different learning 
processes that help seniors rediscover long-forgotten 
rituals of daily life, making their lives more vibrant. 
Want to witness seniors’ wonderful daily lives and plan 
ahead for your own silver years? Visit the “Blessings 
Into Longevity Haven—Taipei Community Care Stations” 
Facebook page and join Taipei City Government in 
planning ahead.

Senior Learning: Every Day is a Good 
Time For Learning

Taipei City encourages seniors to learn 
throughout their lives! In 2024, 69 senior learning 
centers were established and the “Senior Citizen 
Learning Vouchers” program was launched. This 
program subsidizes 1,800 seniors to attend community 
college courses, such as practical and interesting 
classes in art, technology, and sports.

The Taipei City Department of Education held 
Senior Learning Month activities, inviting elderly 
citizens to visit the zoo, planetarium, and libraries, 
integrating learning into daily life. To create more 
comfortable learning environments, the Department of 
Education also launched a pilot classroom renovation 
project for senior citizens at Binjiang Elementary 
School, installing movable desks and chairs and soft 
lighting, thereby allowing seniors to begin their learning 
journey in a comfortable setting.

Taipei City’s dedication to senior learning is 
evident in every detail. A senior-friendly learning 
environment allows seniors to continue learning in 
familiar community settings and establish lifelong 
learning habits, which allow them to thrive well into 
their retirement years.

Long-Term Care With Love: Growing 
Old Together, Hand in Hand

In 2022, Taipei City officially became a super-
aged society, with demand for long-term care services 
increasing daily. In the past, transitioning to care after 
a family member’s hospitalization often caused anxiety. 
To ensure the elderly in need receive care with peace 
of mind, the Taipei City Government added 124 long-
term-care beds in 2024. Taipei City Hospital now has 
230 such beds. As the number of long-term-care beds 
increases, the availability of adequate care has become, 
the most gently reassuring rock that numerous 
households rely on in their everyday life.

To improve the coverage rate of residential long-
term care facilities, Taipei City pioneered the nation’s 
first build-own-operate model and promoted private 
sector participation through a build-operate-transfer 
approach, introducing more efficient and creative 
operational mechanisms. Simultaneously, the city 
actively seeks to establish long-term care facilities 
at social housing sites and urban renewal areas and 
is encouraging private investment through subsidy 
programs, assisting with applications and preparations. 
Taipei City Government’s efforts are aimed at expanding 
long-term care resources so that more senior citizens 
can age comfortably in familiar surroundings.

Renovated senior learning spaces provide comfortable 
learning environments for the elderly.

“Hsing-Yen Residential Long-term Care Facility” was 
officially opened, becoming a new and welcoming home 
that ensures the peace of mind and well-being of elderly 
residents.
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August 1 Indigenous Peoples Week: 
Weaving Cultures, Connecting Hearts

The year 2024 marks the 30th anniversary of the 
official renaming of August 1 as Indigenous Peoples 
Day. To celebrate this occasion, the Indigenous Peoples 
Commission of Taipei City Government hosted the 
grand “August 1 Indigenous Peoples Week.” Festivities 
spanned multiple locations including Zhongshan 
Station and Yuanshan Flora Expo areas, featuring 
5 themed events and more than 60 marketplace 
stalls. The celebration brought together Indigenous 
dances, music, fashion shows, and hands-on craft 
experiences, attracting more than 5,000 participants 
and successfully bridging the gap between urban and 
tribal communities.

The “August 1 Indigenous Peoples Week” offered 
numerous highlights, including Indigenous fashion 
shows, marketplace stalls, and musical performances 
at Xinzhongshan Linear Park; unplugged concerts 
and special Indigenous language exhibitions at the 
first-floor atrium of Taipei City Hall; Southern Islands 
cultural exhibitions and achievement showcases at the 
Ketagalan Culture Center; and Southern Islands food 
culture exchanges at Flora Expo Park, where chefs 
collaborate to serve delectable fare and vendors sold 
their wares steeped in traditional culture. All these 
events allowed the public to experience an authentic 
cultural charm by participating with joy.

A mother from Nantou shared that the event 
gave her a comprehensive understanding of Indigenous 
cultures and that her children learned about traditional 

Opening with greetings in the languages of all 16 Indigenous tribes, the warmth between cultures was conveyed through 
language, marking the beginning of August 1 as Indigenous Peoples Day.

Indigenous crafts through interactive games. This not 
only demonstrates Taipei City Government’s dedication 
to promoting ethnic harmony but also deepens citizens’ 
understanding of and respect for Indigenous cultures.

Traditional Fashion Innovation: 
Greater Youth Engagement

The 2024 Taipei City “August 1 Indigenous 
Peoples Week” entered its second year, featuring 
the theme SALAMA! Urban Indigenous Cultural 
Festival, which combined music, fashion, crafts, and 
marketplaces during a 9-day celebration beginning 
on July 27. The most stunning highlight was the 
Indigenous fashion show held for the first time at 
Xinzhongshan Linear Park, where students from Shih 
Chien University’s Department of Fashion Design 
collaborated on the project. More than 20 models 
walked the runway wearing traditional Indigenous 
clothing fused with contemporary design aesthetics.

At the SALAMA! Urban Indigenous Cultural Festival, 
the chairperson of the Indigenous Peoples Commission 
of Taipei City Government, Bakan Pawan, and guests 
posed for joyful photos with performers, capturing 
moments full of smiles and blessings.

Bright Talents Harmonize Together
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Beyond the impressive fashion show, the event 
featured energetic performances by Indigenous singers 
and groups alongside 60 stalls from Indigenous vendors 
across Taiwan. From classic bamboo tube rice and lemon 
tea with mountain pepper to millet-marinated meat and 
handcrafted accessories using traditional techniques, 
attendees experienced an authentic tribal atmosphere.

To attract wider participation, the event was 
promoted on social media and by key opinion leaders.* 
Additionally, interactive games appealing to all age 
groups were designed. Indigenous participants expressed 
heartfelt sentiments: “I used to worry our culture would 
be lost, but seeing so many children coming to learn gives 
me peace of mind. Our culture will definitely be passed 
down from generation to generation!”

Hakka Culture: A New Chapter of 
Sustainable Prosperity

The multicultural city of Taipei is home to the 
Taipei City Hakka Cultural Park, which operates on 
the principles of Hakka culture, sustainable living, 
ecofriendly agriculture, and green dining. The park 
combines cultural and environmental concepts and 
serves as a model area for implementing food and 
agricultural education! Under the leadership of the 
Taipei Hakka Culture Foundation, the Hakka Park 
makes excellent use of its open spaces. In June 2024, 
it launched a series of wild vegetable courses, and in 
September, it held Sustainability Promotion Station 
lectures, helping the public gain a deep understanding 
of the lessons that Hakka culture has to offer in facing 
climate change, with nearly 30,000 participants.

To support Earth Day’s Planet Versus Plastics 
theme, the Taipei City Government collaborated across 
departments in April 2024, bringing together the Hakka 
Affairs Commission, Department of Environmental 
Protection, civil society organizations, and startup 
companies to host the Sustainable City, Plastic-Free 
Hakka fair. The event gathered 140 sustainable market 
stalls, allowing children and adults to learn about 
environmental protection through family challenges, 
hands-on experiences, and fun activities, encouraging 
citizens to reduce plastic use for our planet’s sake and 
to make sustainability a part of our daily life.

Building a Hakka Language-Friendly 
Environment: Experiencing the 
Warmth of Hakka Language and 
Culture

Hakka language learning can be practical, lively, 
and youth-oriented! The Taipei Hakka Education Center 
promotes Hakka language and culture through five 
diverse curriculum pillars, spanning language, crafts, 
and performing arts, attracting participants of all ages 
and different ethnic groups. For example, the indigo 
dyeing class, which incorporates sustainability concepts, 
transforms natural plant-based dyeing into creative 
designs, reflecting the new face of urban Hakka culture. 
This initiative was even invited to exhibit in Australia, 
showcasing Taipei’s cultural strength to the world.

The promotion of Hakka language and culture is 
also taking root in kindergartens. In addition to subsidizing 
Hakka language courses for children aged 2 to 6 years, 
demonstration kindergartens such as Zhangxin and Sigao 
have been established. The Taipei City Government has 
also published Hakka picture books, some of which have 
been adapted into animations and have won international 
film festival awards, successfully bringing Hakka stories to 
the global stage. “Sefae (Little Flower)” is one such picture 
book. The annual Taipei Hakka Yimin Festival, the largest 
Hakka celebration in Taiwan, conducts all ceremonies and 
performances entirely in Hakka, combining marketplaces 
and family activities that last attracted more than 
125,000 participants during its three-day run. Through 
these diverse and approachable methods, Hakka is 
becoming more of an everyday language, making cultural 
inheritance both meaningful and interesting.

Hakka Sustainable Food and Agriculture Education 
Base invites the public to experience the simple charm 
of the food and agriculture base.
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Youth Transforming Taipei: Your City 
Partners Have Arrived!

Good news for Taipei’s young people! Mayor 
Chiang Wan-an has fulfilled the promise he made 
in establishing of the Department for Youth in 2024. 
This department functions like a smartphone, with its 
multiple programs, including international internships, 
artistic exchanges, and career development programs, 
being similar to apps young people can access when 
needed. In its first month, the Department welcomed 
Harvard interns and temporarily transformed Tianmu 
Baseball Stadium into a classroom, providing more 
than 5,000 young people with guidance that enabled 
them to reach new heights of interdisciplinary learning.

The Taipei City Government officially launched 
its Department for Youth on June 1, 2024, with this 
department becoming Taipei’s first official entity with 
“youth at its core.” Among all youth-related departments 
in the six major cities of Taiwan, Taipei City is the only 
and the first to have established a “Global Engagement 
Division.” Within its first month, the Department for Youth 
launched the International Student Internship Program, 
initiated the International Youth Artist Exchange 
Program, and provided Taiwan’s young people with new 
international perspectives.

In addition to international development, the 
Department addresses career, psychological, and 
housing concerns. The Department established a Career 
Support Division and promoted the Youth Slash Career 
Store Trial Run. The pioneering initiative also launched a 
new Youth Academy brand, encouraging young people to 
extract themselves from their professional frameworks, 
engage in interdisciplinary learning, and develop 

secondary expertise. In addition, a Youth Academy 
series of courses called Youth+ was established, and 
we collaborated with the professional baseball team 
Wei Chuan Dragons. For the inaugural course, coaches, 
players, cheerleaders and managers were invited to 
share insights on game management, career training, 
and team operations strategies. Since then, more 
than 40 of these Youth+ courses have been taught at 
Tianmu Baseball Stadium, the Taipei Dome, Songyan 
Cultural and Creative Park, and movie theaters. Activity 
information attracted nearly 50,000 views, with nearly 
2,700 people successfully registering to participate. 
The enthusiastic response led many people to request 
additional spots!

Youth Civic Power: Let Change Begin 
With Participation!

To improve Taipei, young voices must be heard! 
Since its establishment in June 2024, the Taipei City 
Government’s Department for Youth has actively 
encouraged young people to participate in civic affairs. 
In September, the Department recruited young 
commissioners for its Youth Advisory Committee, 
leading young people from diverse backgrounds to 
engage for the first time in policy and municipal affairs. 
The committee established six major working groups 
covering crucial topics such as artificial intelligence 
technology, sustainable development, and social 
equality, with this providing young people with an 
opportunity to personally participate in discussions and 
proposals regarding topics they care about.

The Department for Youth also organizes policy 
debates, public affairs camp, organizes issue salons, 
and implements various other activities to encourage 

Young People Bringing New Life to Taipei

Youth Advisory Committee encourages young people to participate in civic affairs and raise their voices on public issues.
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young people to speak up, express themselves, and 
participate in civic affairs, leading them to feel that 
public participation is accessible, enjoyable, and 
fulfilling.

International Student Internship 
Program: Harvard Students Enter 
Taipei

The Taipei City Government’s Department for 
Youth launched the International Student Internship 
Program. Its first cohort of interns, Janet and Isabelle 
from Harvard University, have backgrounds in computer 
science, statistics, and economics. Through their 
internship, Janet and Isabelle participate in youth 
policy planning and conduct research on topics such 
as artificial intelligence–assisted mental health and 
financial literacy, offering a young perspective.

Janet and Isabelle also visited the Taipei MRT 
headquarters and the Taipei Urban Intelligence Center 
and met with Malaysian representatives in Taiwan, 
which provided them with a deeper understanding of 
urban governance and international cooperation. They 
also engaged in in-depth exchanges with students from 
Soochow University’s International Volunteer Club, with 
the two groups of students sharing their experiences in 
overseas service and learning, leading to the students 
feeling deep emotion and a feeling of resonance.

Street Art is Transformed Into a 
Community Treasure

International exchange is not solely being ignited 
on campuses; it is also occurring on the streets. On 
the century-old streets of Taipei, international graffiti 
masters are teaching older men and women how to 
use spray paint. As the paint splashes on the weathered 
walls, cross-generational dialogue blossoms.

This intergenerational exchange is part of the 
International Youth Artist Exchange Program promoted 
by the Taipei City Government’s Department for Youth. 
In 2024, the Department for Youth invited 
three international graffiti artists—
FLEKS from the Netherlands, ENOFone 
from Belgium, and ORBITA from Spain—
to complete a 3-month creative residency 
in Taiwan. With participation from local 
citizens, they completed graffiti projects 
in Wanhua’s Dingshi Village, Tianmu 
Baseball Stadium, and the Taipei Zoo. 
In doing so, they used their creativity to 

inject vitality and new cultural meaning into Taipei’s 
landscapes, transforming city corners into stages for 
cultural dialogue.

Internship Allowance Encourages 
Young People to Bravely Pursue Their 
Dreams and Explore Careers!

To encourage young people to familiarize 
themselves with the workplace and reduce the gap 
between education and practice, the Taipei City 
Government’s Department for Youth has launched 
the nation’s first Youth Internship Allowance Program. 
Students who are registered residents of Taipei City 
and participating in internships can receive a monthly 
allowance of NT$5,000 for up to 3 months, and those 
from low-income or near-poor households can 
receive up to NT$10,000 per month. Students who 
have participated in this program have said that the 
internships not only help them understand industry 
operations but also enable them to explore whether 
certain fields are suitable for them and gain a sense of 
what their future might hold. With 3 short months of its 
launch, more than 1,100 young people applied for this 
program.

The Department for Youth has been promoting 
the Youth Social Innovation Cultivation Program, which 
helps Taipei’s young people who are interested in social 
innovation realize their dreams. In 2024, the Department 
for Youth organized a business matchmaking event, 
inviting well-known companies and social innovation 
organizations to connect and exchange ideas. The 
organizations presented several creative proposals, 
including a design for ecofriendly yarn packaging 
and a plan for implementing early intervention public 
welfare projects. Through these matchmaking events, 
young people in Taipei were connected with corporate 
resources that can assist them in investing their time 
and effort into social innovation careers.

174

O
utstanding Youthful A

rts and Innovation in Taipei

The Department for Youth organized corporate matching events, building a 
bridge between young people and enterprises.



175

Revitalizing Old Streets: New Look 
for Wanhua Commercial Corridor

Have you noticed that Taipei’s famous old 
neighborhoods look different? For example, the 
sidewalks are no longer crowded with scooters. 
The neighborhoods have become more pedestrian 
friendly! These changes are the result of the Taipei City 
Government’s Wanhua Commercial Corridor Integration 
Plan, which involved integrated efforts from more than 
20 departments and gathered expert and local opinions 
regarding how the government could revitalize this 
historically rich area.

While walking through Wanhua, you’ll see new 
digital tourism map stands providing information 
regarding the area. Furthermore, you’ll no longer see the 
area cluttered with signs from abandoned businesses; 
these businesses have been replaced by pedestrian 
safety facilities. In addition, the pavement on the section 
of Guangzhou Street in front of Bopiliao (the area 
stretching from Kangding Road to Kunming Street) will 
be renovated, which will enable visitors to more easily 
stroll along the street and experience charm of historic 
Taipei. These improvements were made on the basis 
of the Taipei City Government’s three core strategies 

for improving the area, namely, showcasing its unique 
characteristics, achieving minimalist aesthetics, and 
establishing a safe, people-centered environment.

Taipei City is also listening to local voices in 
improving Wanhua Ditsrict. Monthly Wanhua Gatherings 
are held to ensure a consensus is established between 
local business associations and self-governing 
organizations. Through these gatherings, food was 
established as the main focus of tourism for the area, with 
culture as a supplementary theme. The city government 
has planned Wanhua area tours, recommended specialty 
shops, and created multilingual promotional materials 
for the area. Additionally, the government has provided 
customized guidance to local businesses to enhance 
various aspects of their operational capabilities. In 
2024, through Store Transformation in Taipei and Digital 
Transformation projects, the Taipei City Government 
helped 10 stores transform and upgrade, and it is 
continuing to work with the community to create a vision 
of Wanhua Shopping District’s development in which 
Wanhua is not just an old neighborhood, it is a new 
center of culture and commerce in the city.

Wanhua’s Dual-Chain Corridor Mini Tours teach people about the local culture.

Spring Revival: Bustling with Energy
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Eastern Shopping District’s Renewed 
Splendor: Dazzling Liugong Green 
Corridor

After exploring the old neighborhoods of Taipei, 
you can experience the green corridor in the city’s 
fashion district. To revitalize the Eastern Shopping 
District, Taipei City launched the Zhongxiao East District 
Revival Plan, which involved optimizing pedestrian 
spaces, organizing themed marketing events, and 
revitalizing underground malls. By the end of 2024, the 
implementers of the plan had transformed the parking 
lot behind the SOGO Department Store in the area 
into a lush open space connecting several pedestrian 
walkways and providing a comfortable and welcoming 
resting environment for shoppers. Furthermore, the plan 
has led to an increasing number of events being held to 
create business opportunities in the area.

The 2024 Eastern Shopping District Trendy 
Summer Party brought together hundreds of store, 
and the event attracted tens of thousands of online 
participants. At the end of the year, the 2024 Eastern 
Shopping District Anniversary Sale: Eastern Shopping 
District Here We Go! was held, with prizes offered that 
were worth more than a million New Taiwan Dollars; 
more than 50,000 people entered for participation in 
the event. Furthermore, during Christmastime and the 
Lantern Festival, special decorative lights were hung 
around Liugong Green Corridor and Longmen Square, 
which created a festive atmosphere and attracted large 
crowds of visitors.

Taipei Dome’s Comeback: Eastern 
Shopping District’s Economic Boom

Have you noticed that the Eastern Shopping 
District has become more vibrant since the Taipei 
Dome opened? In 2024, the Dome hosted numerous 
baseball games and concerts, attracting countless fans 

and bringing unprecedented economic benefits to the 
surrounding Eastern Shopping District commercial area.

Recognizing the crowds and business opportunities 
brought by the Dome, the Taipei City Government 
established the Taipei Dome Home Run Stroll: Explore 
the East District, which is an activity held during baseball 
games and National Day celebrations. During this 
activity, more than 100 partner stores offer discounts, 
and participants are provided with NT$100 Tour Eastern 
Shopping District Vouchers. The activity attracts large 
crowds of consumers to the area, particularly during 2024 
WBSC Premier 12!

At the end of 2024, the Taipei City Government 
combined Taipei New Year’s Eve Party with a concert 
series by a famous Taiwanese singer, A-Mei, at Taipei 
Dome for the Taipei Dome Christmas & New Year 
Celebration Event. A-Mei’s 5 concerts attracted nearly 
200,000 attendees and drove more than NT$2.2 billion 
in consumption citywide, with the Eastern Shopping 
District accounting for approximately NT$170 million 
of this consumption. Moreover, the event provided new 
energy to the city. This and all other exciting events in 
this area have led to the Eastern Shopping District’s 
charm shining ever more brilliantly.

At the 2024 Eastern Shopping District Trendy Summer Party, extremely popular 
singers gathered for a street-closure concert.

Taipei Dome Christmas & New Year Celebration Event 
boosts citywide consumer spending.
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New Year Good Fortune Begins With 
Viewing Lanterns

The 2024 Taipei Lantern Festival featured a 31-day 
exhibition period, the longest in the festival’s history. The 
festival involved exhibitions presented in two stages, with 
the lanterns illuminated prior to the Lunar New Year to 
establish a festive atmosphere prior to the holiday. The 
main lantern, the King of Lantern Dragon, was crafted 
from metal, and the presentation of the lantern included 
a sound and light show, creating a magnificent spectacle. 
The festival also debuted the Nine Little Dragons, a set 
of parade lanterns that playfully weaved through the 
festival areas, which delighted the children who visited. 
In addition, at the interactive light projection North Gate 
Silhouettes, which was an interactive illumination display 
at the North Gate, people were able to scan QR Code 
that allowed them to project their wishes onto the North 
Gate. Another exhibition at the event, the Red House 
Exhibition, won the Italian design award A’ Design Award, 
raising international awareness of Taipei.

The 2024 Taipei Lantern Festival involved three 
major display zones: the North Gate, Ximen, and 
Zhonghua Road zones. Japanese artists and local 
creators were invited to participate, and more than 120 
lantern displays were presented. Furthermore, more 
than 50 stage performances were held, and more than 
40 groups of street artists performed. Overall, the 
festival attracted more than 5.74 million visitors, with 
over 92.7% of the visitors reporting satisfaction with 
the event. Furthermore, local commercial operators 
and temples collaborated in planning lantern tunnels, 
lantern riddle competitions, photography contests, and 
lantern decorations, with these events lighting up the 
entire western district of Taipei.

Flowers IN Taipei, Year-Round 
Viewing of Colorful Flowers

In 2024, Flowers IN Taipei planned eight flower 
exhibition activities. For the opening event, the Taipei 
Camellias Show, participants used innovative flower-
forcing technology, which enabled 60 varieties and 
115 pots of camellias to bloom simultaneously, 
setting a record for the most spectacular exhibition 

in the show’s history and attracting more than 
20,000 visitors. The dreamy camellia tunnel at the 
event, which also featured 12,000 tulips and 6,000 
hyacinths, provided a European-style horticultural 
atmosphere and became a popular photo and social 
media check-in spot. Another event, the LOHAS 
Cherry Blossom Festival, combined the romantic 
atmosphere of cherry blossoms at night with the 
excitement of electronic music to create a trendy 
party at which attendees could enjoy spring flowers.

Taipei hosted three other flower exhibitions in 
the spring, including the 2024 Ki-Pataw Shan-Tseng-
Chi Flower Festival, an annual event that attracted 
countless people to view the purple sea of blossoms. 
Additionally, the Taipei City Government used global 
positioning system and layout technologies to create 
a Crested Serpent Eagle landscape totem, and local 
commercial operators provided discounts for people 
who visited to view the flower. Furthermore, in 2024, 
the Taipei City Government combined the CKS Shilin 
Residence Tulip Festival with the Lantern Festival for 
the first time, with this transforming flower viewing into 
an interactive experience with both dynamic and static 
elements. Additionally, the government hosted the 
Yangmingshan Flower Festival also featured passionate 
street dance competitions and historically rich venue 
connection activities.

Furthermore, the 2024 Taipei Rose Festival was 
held. The festival exhibited more than 800 varieties and 
5,000 rose plants, making it Taiwan’s largest ever rose 
exhibition. Additionally, the 2024 Taipei Azalea Festival 
lasted 31 days and showcased more than 210,000 azalea 
plants, as well as cleome and marguerite daisies and 
other seasonal flowers. The event attracted more than 
660,000 visitors. At the end of the year, the government 
hosted the CKS Shilin Residence Chrysanthemum 
Festival, which was themed Chrysanthemum Party 
With Animals. Chrysanthemums were crafted into 

Main lantern of 2024 Taipei Lantern Festival, King of 
Lantern Dragon, provided a visual, aural,and tactical 
feast.

Bringing Joy to the 
City through Creative 
Celebration
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cute animal shapes, and attendees were able to view 
the chrysanthemum greenhouse at night. The event 
attracted more than 590,000 visitors.

Picnicking Can Be This Chill?! Taipei 
Floral Picnic Is a Big Hit

Taipei offers opportunities to both view flowers 
and have a picnic! The 2024 Taipei Floral Picnic was 
hosted in Daan Park, and more than 25,000 visitors 
participated in the grand event. The picnic featured 
five major themed areas, providing all types of 
visitors, from families with children to pet owners 
and LOHAS lifestyle groups, with a space exclusively 
suited to them. In addition, the event included arts 
and crafts markets and fun activities, making the 
event lively and engaging from beginning to end.

A key focus of the 2024 Taipei Floral Picnic was 
ecofriendly picnicking, with attendees encouraged to 
bring their own utensils and take public transportation 
to the event. The event also featured Picnic Mat 
Homecoming, which was an activity focused on 
promoting living with less plastic.

Dadaocheng’s Summer Splendor: 
Fireworks and Riverside Light Gallery

At the 2024 Taipei Summer Festival, to celebrate 
Taipei’s 140th anniversary, a riverside light gallery was 
created that extended more than 500 meters. The 
words “TAIPEI 140” were presented at the start of the 
light gallery, as was a large-scale lighting installation. 
Riverside light gallery became a popular social media 
check-in spot. Furthermore, during the festival, firework 
displays were organized on several days, with those 
days also featuring bands or famous musical artists. 
Attendees watched fireworks, listened to music, and 
browsed markets, becoming so engrossed in the event 
that they didn’t want to leave!

The organizers of the Taipei Summer Festival 
also collaborated with Taipei River Cruise operators to 
offer discount coupons for cruises and with more than 
80 shops in the Dadaocheng commercial district to 
implement spend-and-receive-gift activities. 2024 Taipei 
Summer Festival attracted nearly 250,000 participants, 
and it drove business growth in the commercial district.

Extremely Eye-Catching and Sporty 
New Year’s Eve! A HIGH-Flying 
Welcome to the New Year in Taipei

For the 2025 Taipei New Year's Party, the theme 
was sports, in consideration of the upcoming World 
Masters Games 2025 Taipei & New Taipei City. The area 
surrounding city government building was decorated 
with sports light displays featuring running and jumping 
motifs, with the intention of conveying Taipei City as a city 
of movement.

This grand celebration attracted more than 
220,000 visitors. Taipei City Government also created a 
special zone for people with mobility difficulties, ensuring 
they would also be able to attend the New Year’s party. 
Furthermore, rehabilitation buses were arranged to 
transport people with disabilities and their companions 
home after the event.

The Taipei City Government will continue to build 
Taipei New Year’s Party into a must-visit event in Asia 
and an once-in-a-lifetime experience that attracts more 
domestic and international tourists and enables them to 
experience Taipei’s passion and vitality.

Families shared heartwarming moments filled with 
laughter and joy at the 2024 Taipei Floral Picnic in 
Daan Park.

2024 Taipei Summer Festival created a large-scale 
lighting installation called “TAIPEI 140.”
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Fashion Trends Sweep the City

Taipei’s annual Fashion Week is like a magnificent 
party that not only showcases the creativity of Taiwanese 
designers to the world but also infuses the city with a 
vibrant, fashionable atmosphere.

For the 2024 Taipei Fashion Week, the themed 
dress code was Taipei in celebration of Taipei’s 140th 
anniversary. Six Taiwanese designer brands—Allenko3 
(Ke Wei-lun), BOB Jian (Chien Kuo-yen), CHIA (Chen Jia-
rui), Claudia .W (Wang Tzu-hsin), JUST IN XX (Chou Yu-
ying), and PCES (Sandy Lee, Jessica Chang, and Bruno 
Chung)—created pieces that exhibited Taipei’s 140 years 
of rich cultural heritage through the fusion of urbanity 
and fashion trends.

The highly anticipated Cross-Sector Fashion 
Show was held in Xinyi District—Taipei’s premier fashion 
hub. Nearly 100 fashion pieces were showcased, and 
pop music artists and Olympic athletes made special 
appearances at the event. In addition to the spectacular 
main show, the event included the One Night in 
Taipei: 100-Model Fashion Show, which allowed the 
public to step into a model’s world—from backstage 
preparations to dazzling runway moments.

Taipei Fashion Week attracted nearly 70,000 
attendees and connected businesses across 
Dadaocheng, East District, and Xinyi District, bringing 
fashion beyond the runway and into citizens’ daily lives.

Igniting City Passion Through Music 
and Innovation

Can you imagine what it would take to hold more 
than 280 music performances and forums in Taipei 
in the space of just 7 days? In September 2024, the 
Taipei City Government, through cross-departmental 
collaboration and integration of public and private 
resources, launched the first TRENDY TAIPEI-Music 
X Innovation event. This event, which combined 
pop music, digital technology, film and television 
entertainment, and art performances, brought 
performance groups and industry experts together 
from more 40 countries to exchange ideas. The event 
attracted 100,000 people and brought international 
attention to Taipei.

The TRENDY TAIPEI event was held using a 
three-in-one model combining industry forums, 
concert economics, and city action, with the event 
centering around a large-scale composite event for the 
music industry. The Taipei City Government plans to 
deepen cross-domain cooperation in the field of music. 
This will allow people to enjoy more international music 
festivals and help Taipei’s music industry improve its 
positioning. 

Taipei Hundred Styles: Experience 
the City’s New Charm Across Time 
and Space

Happy 140th Birthday, Taipei City! To celebrate 
Taipei’s 140th anniversary, the Taipei City Government 
organized events under the theme Taipei Hundred 
Styles, with the event involving activities under the 
five major themes of music, comics, films, stories, 
and clothing. From ascending the North Gate, 
attending traditional arts festivals, attending comic-
focused city tours, experiencing Taipei in films, and 
attending fashion shows, event participants could 
comprehensively experience the city’s history and 
cultural elegance.

For one of the aforementioned events, the 
Beitou Film Studio opened its doors to the public 
for the first time. It created an event involving an 
outdoor cinema and pop-up markets to teach 
attendees about the timeline of filmmaking in 
Taiwan and enable them to revisit the golden age 
of Taiwanese cinema. Furthermore, during Taipei 
Fashion Week, design and digital art were combined 

2024 Taipei Fashion Week Grand Debut in Dadaocheng—
models wear creations by Taiwanese designers as they 
stroll through Taipei’s historic Dadaocheng district.

Arts and Cultural Feast 
with Trendy Elegance
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to showcase the city’s unique creative energy, and on 
Taipei Heritage Day, people were provided with a rare 
opportunity to visit cultural heritage restoration sites, 
which enabled them to learn about the stories of the 
historic buildings and the techniques being used to 
restore them.

The Taipei City Government has mobilized cross-
departmental participation in organizing city events, 
including the Dadaocheng Summer Festival, heritage 
tours, Taipei Zoo’s 110th anniversary, Taipei MRT’s 30th 
anniversary, a Confucius ceremony, a centennial fire-
fighting equipment exhibition. More than 50 events 
have been hosted that invite people to travel through 
Taipei’s history, experience its culture, and celebrate its 
anniversary.

Wandering Through Nuit Blanche: 
The Night Animal Party Begins!

Nuit Blanche is a nighttime urban art festival 
that is hosted worldwide. Nuit Blanche Taipei 2024 was 
based in Daan Park, also known as the city’s lungs. The 

theme of the event was Nocturnal Animal Party, and 
it involved a combined focus on ecology and art. The 
event was led by Artistic Director Agi Chen and French 
guest curator Kitty Hartl, who brought the skating 
music parade Animal Pride from France to its Asian 
premiere in Taipei! The event involved 61 Taiwanese 
and international artists who presented more than 100 
performances and visual art exhibits, and more than 
450,000 visitors attended.

Taipei’s Nuit Blanche is held in different areas 
each year, and it involves an overnight celebration. 
The 2024 event was held in Daan Park. The Taipei 
City Government, considering the venue’s proximity to 
residential areas and its ecology, adjusted the event 
time to be from 2 PM to 2 AM to reduce the influence 
of noise on nearby residents and minimize disturbance 
to the park’s ecosystem. This free, overnight, public 
art festival enabled both adults and children to easily 
interact with art in a familiar urban space while 
demonstrating Taipei’s creativity and warmth as an 
international cultural city.

During Taipei City Comics Special Exhibition, the limited-time Taipei Comics Pilgrimage Tour–Double-Decker Sightseeing 
Bus was used to drive people to various places in the city and enable them to enjoy Taipei’s charm.

Taipei Nuit Blanche’s French Animal Parade was a colorful procession that involved public participation through 
interaction, creating a more festive atmosphere.
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08
Taipei City was leading the nation in promoting the construction of new public buildings by the city 
government to achieve “Building Energy Efficiency” ratings of Grade 1 and 1+.

10

Taipei City Government leads all levels of government by being the first to issue NT$2.5 billion in social 
bonds for sustainable development. All funds raised are dedicated to socially beneficial projects, such as 
the MRT construction project, implementing Taipei Mayor Chiang Wan-an’s city vision of “Sustainability 
and Inclusion: Capital of Hope.”

19

During the 119 Firefighter Festival and Golden Dragon Awards ceremony, Taipei Mayor Chiang Wan-an 
presided over the inauguration ceremony of the Intelligent Resilient Wireless Communication System. 
This communications system is the first in the nation to adopt a same-frequency simulcast mode and be 
combined with a high-performance dispatch system, enhancing disaster relief and emergency medical 
efficacy while protecting firefighters and citizens.

26

“Taipei Land Administration House Search+” is the nation’s first system to integrate 260,000 transaction 
records relating to more than 40,000 buildings, launching a “Building Actual Price Transaction History” 
search function. Through a dual search engine that incorporates map browsing and a smart positioning 
interface, citizens can precisely locate and seamlessly search for properties. The system currently has 
more than 13,000 monthly users.

31

An amendment to the “Taipei City Workers’ Occupational Accident Consolation Payment Self-Governance 
Ordinance” was announced on January 29, 2024, and implemented 2 days later. The amendment expands 
the ordinance’s coverage beyond just laborers to all workers, increasing death benefit payments from 
the original NT$300,000 to NT$360,000, protecting workers who die from occupational accidents with the 
highest payout amount nationwide.

02

The 2024 Taipei Lantern Festival took place in Ximending from February 2 to March 3, 2024. The festival 
was a pioneering one with its two-phase opening format; exhibitions were held over 31 days and featured 
three major exhibition areas and two main stages. In total, more than 5.74 million visitors attended the 
festival, and the overall satisfaction rate was 92.7%.

15

To encourage childbirth, parenting, better living, and fertility support, Taipei City has adopted a multiple-
entry lottery system for families with two or more children aged 0 to 6 when applying for social housing 
to increase their chances of being selected. This system was first implemented in the leasing of Fuxing 
Social Housing and has since been applied to all subsequent social housing rentals.

28 Taipei City has implemented free YouBike rides: rides are free for the first 30 minutes.

29 The second phase renovation project of the Second Funeral Parlor at Taipei City Mortuary Services Office 
has been completed.

01 January 

02 February

Taipei Yearbook 2024: Chronology of Events
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01
To achieve the goal of net-zero emissions in 2050, the Taipei City Government launched the “Power Down 
for Net Zero: Save 3%, Win Big!” sweepstakes campaign in 2024. This event encourages citizens to save 
electricity together and work together toward a more sustainable future.

01

Pioneered enhanced consumer protection measures for city-government-administered venues. Going 
forward, operators applying to use Taipei City Government venues for arts performances and road 
running events must disclose contract guarantee mechanisms or payment protection measures, refund 
procedures, and other information. Operators with poor records or with major unresolved consumer 
disputes will not receive approval to use the venue.

02

The Taipei Dome hosted the Japanese professional baseball 2024 Yomiuri Giants 90th Anniversary Taiwan 
Exhibition Games from March 2 to 3. The event attracted up to 38,000 spectators per day, and train 
services ran at intervals of just 2.5 minutes for the system. Crowd dispersion mechanisms and enhanced 
floor guidance stickers were utilized at the entrance of Sun Yat-Sen Memorial Hall Station, boosting 
signage clarity. Event attendees were successfully dispersed after approximately 40 minutes.

12

Promulgation of the 2024 Taipei Integrity Award Evaluation and Promotion Pilot Program, which combines 
public sector award incentives with private sector guidance and promotion. The program encourages the 
public sector to continue promoting clean governance and integrity in administration. The program also 
strives to establish partnerships with private sector operators that interact with Taipei City Government, 
providing guidance and promoting corporate integrity management concepts to jointly build a culture of 
integrity in Taipei City.

13 Implementation of Taipei City Urban Planning Case Review Guidelines was officially announced and put 
into effect.

15

Taipei City Government hosted its first Keelung–New Taipei–Taipei–Taoyuan Cooperation Exchange 
Platform Mayor-Level Meeting. The meeting was jointly chaired by Taipei Mayor Chiang Wan-an, Keelung 
Mayor Hsieh Kuo-liang, New Taipei Mayor Hou Yu-ih, and Taoyuan Mayor Chang Shan-cheng. The 
meeting promoted climate change response and adaptation cooperation programs, creating high-quality 
living circles through cross-regional collaboration.

18

Establishment of the Taipei City STEAM Education & Emerging Technologies Development Office. 
On April 25, the Preschool STEAM Center was launched. Leading all counties and cities nationwide, 
Taipei established a dedicated unit for promoting STEAM education across all educational levels and 
interdisciplinary fields. Starting from early childhood education, the center provides Taipei students with 
comprehensive, interdisciplinary, and project-oriented STEAM and new technology hands-on experiences 
and curricula, nurturing children to become future interdisciplinary talents.

19

2024 Smart City Summit and Expo – The Taipei Pavilion highlights the theme of “Artificial-Intelligence-
Driven · Future Taipei” to showcase Taipei City’s progress toward the three major visions of safety, sports, 
and the future. By employing artificial intelligence, the city gov drives forth smart city development and 
creates a citizen-centered and service-oriented government. Taipei’s booth attracted approximately 16,000 
visitors and welcomed 40 visiting delegations (total of 652 individuals).

21
A groundbreaking ceremony was held for the civil engineering, E&M and HVAC systems construction of 
the CF690C contract of the Taipei MRT Circular line north section Y23 Station (exclusive) to Y25 Station 
(exclusive). Taipei City Mayor Chiang Wan-an attended the inspection.

03 March
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27
Launched Global Pass, a pass that supports Taipei’s startups and entrepreneurs not only in short-term 
business needs abroad, but also expanding into international markets.

28

Announced the implementation of the Formulation of Taipei City Disaster-Resilient Urban Renewal 
Detailed Plan, aimed at increasing incentives for the reconstruction of dangerous buildings in Taipei City, 
encouraging renewal and reconstruction to achieve the goals of a resilient city and Taipei City’s 2050 net-
zero emissions policy.

31

Under the key theme of pet-friendly transportation, Taipei Rapid Transit Corporation expanded the scale 
of pet-friendly train services alongside the Taipei City’s Public Transportation Office and Animal Protection 
Office by jointly organizing the “2024 National Pet Day - Spring Outing for Furry Friends” event. A total of 
280 dogs and cats rode on trains, with participating passengers expressing a satisfaction rate of 95.3%.

10
The Taipei City Government established the Sustainability Talent Academy and launched the Core 
Seed Personnel Professional Training Program to actively cultivate sustainable talent within the city 
government. The program concluded on September 18.

11

The Taipei City Government Department of Sports held a groundbreaking ceremony for the Keqiang 
Sports Center. Taipei Mayor Chiang Wan-an announced the launch of the Taipei Specialty Sports Venue 
Project, with Keqiang Sports Center-featuring a dedicated children’s fitness center, will serve the first 
step of the project. The project envisions a total of nine Specialty Sports Venue that will complement 
Taipei’s existing 12 sports centers, to encourage regular exercise citywide and further upgrade Taipei’s 
sports industry.

17

The Taipei City Government promotes the concept of diversified parking sharing. Starting in April 2024, 
it became the first in the nation to implement Commercial Shared Temporary Parking Areas, with 
temporary parking designated for various commercial vehicles (rehabilitation buses, long-term care 
vehicles, taxis, and freight trucks) to meet temporary parking needs for public service vehicles and cater 
to the increasing demand for long-term care and rehabilitation bus services from an aging population.

20

The 2024 World Earth Day - Sustainable City Plastic-Free Festival invited teams from Coffee Mania 
Festival, Water Garden Organic Farmers’ Market, Old Town Market, and Bamboo Dream Market. 
Responding to Goal 12 of the United Nation’s Sustainable Development Goals: “Ensure Sustainable 
Consumption and Production Patterns,” the event featured stalls selling low-carbon coffee, green food, 
organic vegetarian dishes, agricultural processed products, and Hakka cuisine. Running until April 21, the 
festival hosted 140 specialty stalls and 6,668 participants.

25
The 2024 National High School Games were hosted by Taipei City. Taipei earned 147 gold medals, 123 
silver medals, and 144 bronze medals (414 medals in total) and retained the national championship. This 
broke Taipei’s historical participation record and brought glory to the city.

25

The Ministry of the Interior planned the nation’s first Civil Defense Table Top Military Simulation, 
designating the Taipei City Government as the national demonstration unit. The official exercise was 
conducted on April 25 and was led by Secretary-General Lee Tai-Hsin with Deputy Commissioner of Police 
Department Chou Huan-Hsin and task force members from civil defense, volunteer police, volunteer 
traffic assistants, firefighting, medical care, engineering, environmental protection, and disaster victim 
shelter and relief stations. The exercise was a success.

04 April 
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27

Taipei Water Department held the nation’s first Endless Flow! 2024 Hip-Hop CYPHER Tournament, 
attracting 200 hip-hop research club students from high schools and universities across northern, central, 
southern, and eastern Taiwan. Taipei Mayor Chiang Wan-an also made an appearance to cheer for the 
students and gave high praise to the creative abilities and environmentally conscious attitudes of high 
school and university hip-hop research clubs.

01

The Taipei City Government Department of Information and Tourism held the 2024 Taipei Water Dance 
Festival at Rainbow Bridge for the first time, creating Taiwan’s first water dance show on a bridge. The 
2-month event featured music paired with high-powered beam lights and screen animation shows, 
creating brilliant audio-visual effects. The event attracted approximately 790,000 participants and 
generated about NT$900 million in tourism revenue.

01

The Taipei Theatre Awards represent a new cultural policy under Mayor Chiang Wan-an’s administration. 
This is the first contemporary theatre award in Taiwan, and the award has been eagerly anticipated by the 
performing arts community over the past 20 years. The first Taipei Theatre Awards opened for registration 
on May 1, 2024, accepting performance works from July to December of that year. In just half a year, 
applications were received from 55 groups with 73 productions, resulting in 647 award applications.

05
In the Ministry of Environment’s evaluation of Taiwan’s reservoir water quality, Taipei City Government’s 
Feitsui Reservoir was the only reservoir in Taiwan without eutrophication, having the best water quality.

07
The Taipei City Government Department of Health held a press conference related to Expanding the 
Free Nine-Valent HPV Vaccine Policy for Junior High School Boys, providing free vaccinations starting in 
September 2024 for eighth-grade boys who are registered residents or be enrolled in schools in Taipei City.

18

Taipei Mayor Chiang Wan-an led a delegation to Tokyo, Japan, to attend the SusHi Tech 2024 forum and 
met with officials from the Liberal Democratic Party Youth Division and Tokyo Metropolitan Assembly. The 
delegation also visited Tokyo Chinese School and Tokyo Dome and attended the Taiwan Festa at Tokyo 
Skytree to help promote tourism in Taipei. The delegation concluded on May 20.

21 Taipei City established a sister city relationship with Kingstown, the capital of Saint Vincent and the 
Grenadines.

25
Taipei City’s delegation participated in the 2024 National Disabled Games held in Nantou County, winning 
221 gold, 117 silver, and 58 bronze medals and topping the nation, achieving an unprecedented 10th 
consecutive championship. The games concluded on May 28.

27

The Taipei City Government, in collaboration with the Taipei Chamber of Commerce, is promoting the 
Taipei Net Zero 101 initiative. The program aims to establish 101 net-zero demonstration sites across 
14 major venue categories within 3 years. Its themes include renewable energy, a zero-waste circular 
economy, and behavioral changes in the green lifestyles of citizens.

28

The nation’s first Parenting Friendly Enterprise Award held its review meeting on April 3, 2024, and 
completed a final selection. A special report was presented at the city government meeting on April 23 
of the same year, followed by an award ceremony for 36 business units at the May 28 city government 
meeting. A press release was issued for promotion, and an e-book was published in June and distributed 
through the Taipei City Government’s promotional channels.

29

The Taipei City Government’s Indigenous Peoples Commission held an Indigenous Youth Student 
Consensus Forum, inviting directors of indigenous resource centers, full-time teachers, and students 
from Taipei’s colleges and universities to participate as a basis for future governance. A total of 96 
teachers and students participated.

05 May
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01

To enhance the service quality and efficiency of the 1999 hotline, the Taipei City Government Research, 
Development, and Evaluation Commission and the Department of Information Technology jointly 
proposed a PoC called “Enhancing 1999 Taipei Citizen Hotline through Real-time Speech-to-text 
Technology and AI-integrated FAQs.” Private sector units provided solutions, and relevant artificial 
intelligence technology was implemented at the 1999 call center for PoC testing over a 5-month period, 
concluding on October 31.

01

The Taipei City Government Department of Education established the Vocational Education Division, 
proposing four major policies: Deepening Career Exploration, Promoting Innovation Collaboration, 
Expanding International Perspective, and Increasing Digital Literacy. The department also held the 
inaugural Taipei Capital Cup WorldSkills Competition, featuring seven vocational competition categories 
with skilled competitors from nine countries competing together.

01

To implement the youth policy initiative from the city government white paper - establishing a Department 
for Youth - the Taipei City Government actively communicated with the Taipei City Council. After 
organizational regulations were approved, preparations were accelerated, and the Taipei City Government 
Department for Youth was established on June 1. The department pioneered the Global Engagement 
Division among youth affairs units in the six special municipalities, promoting youth international 
development and civic engagement and providing career support services.

03

The Taipei City Government’s Indigenous Peoples Commission established Taipei’s first Indigenous 
Cultural and Health Station, which was approved by the Council of Indigenous Peoples on May 3, 2024. 
Partnering with private organizations, the station provides a range of services for indigenous elders. 
Services include disability prevention, health care, nutritional communal dining, community care, and 
resource connection. The station aims to ensure that indigenous elders receive comprehensive services 
while continuing its mission of preserving cultural heritage.

04

The Taipei City Government Department of Information and Tourism inaugurated Taipei News in June, 
using short articles and infographics to communicate important policy highlights, event information, 
and citizen rights from the Taipei City Government, serving as an important channel of communication 
between the city government and citizens.

07

The Taipei City Government held a signing ceremony for “the creation of superficies case on 4 municipal 
lands including No. 21, 5th Subsection, Tanmei Section, Neihu District, Taipei City” and “the creation 
of superficies case on municipal lands including No. 35 & 35-1, 5th Subsection, Tanmei Section, Neihu 
District, Taipei City”. The development, in partnership with the private sector, will enhance the efficiency 
of land utilization, strengthen AI industry clustering, and breathe new life into the development of the 
Neihu area.

17

The Taipei Multi-Dimensional Surveying and Mapping Management System by the Taipei City 
Government Department of Land Administration won first place and the Excellence Award in the Industry 
Transformation category at the first Spatial Information Sustainability Application Award by The Chinese 
GeoInformatics Society. The Department of Land Administration was the only administrative agency 
nationwide to win in this award category.

19 Taipei City Government won the Excellence Award in the special municipality category for the 2023 Public 
Facility Pipeline Database and Management Application System Evaluation Implementation Plan.

20
The Chih-nan Temple Bamboo and Cypress Path Lighting Project won the Gold Award at the 2024 FIABCI-
Taiwan Real Estate Excellence Awards, the Gold Award at the American MUSE Design Awards, the 
Taiwan Design Alliance Special Award at the 2024 Taipei Design Award, and the 2024 Taiwan Environment 
Lighting Award.

06 June
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20

Taipei City Government Fire Department, together with Taiwan Society of Emergency, Taiwan Association 
of EMS Physicians, Taiwan Emergency Medical Technician Association, National Fire Agency, Ministry 
of the Interior, and New Taipei City Government Fire Department, jointly held Taiwan’s first international 
emergency medical services competition to promote exchange and cooperation, aiming to enhance 
rescue techniques to save more lives.

24

The Taipei City Government Department for Youth launched its first international students internship 
program, inviting two students from Harvard University for summer internships. These students 
engaged in exchanges with local youth and conducted cross-city youth policy analysis, providing policy 
recommendations. Taipei Mayor Chiang Wan-an shared the program’s experience during his September 
visit to the United States, making the international student internship program a multifaceted initiative 
connecting international friendship and city diplomacy.

26

The inauguration ceremony of the Taipei City Government Personnel Physical and Mental Health Center 
was held in conjunction with a Health Carnival. The establishment of the center marked the nation’s first 
to integrate licensed Public Health Specialist, aiming to provide more comprehensive health consultation 
and care services for both municipal employees and the general public.

28

The Daxue Village Traffic-Friendly Pilot Zone employed a range of traffic engineering techniques to slow 
vehicles entering the community and to enhance pedestrian safety at intersections. Techniques included 
adding entrance imagery, adjusting signs and traffic signals, modifying road alignments, and adding speed 
bumps and pedestrian barriers. After completion, continuous positive feedback has been received from all 
sectors of society, with other village offices expressing interest in creating traffic-friendly zones.

01

During the 2024 drought, the Taipei City Government’s Feitsui Reservoir supplied 231.9 million tons of 
water to New Taipei City’s Banxin area, stabilizing domestic water supply for six counties and cities in 
northern Taiwan. The amount of water supplied is equivalent to 1.1 times the effective storage capacity of 
Shimen Reservoir.

02

Drawing on opinions from experts, scholars, food delivery platform operators, and delivery worker unions, 
the Taipei City Food Delivery Service Contract Model Clauses were formulated to urge delivery platform 
operators to pay attention to delivery workers’ labor conditions. Platform operators are recommended to 
incorporate these model clauses into contracts with delivery workers and may establish more favorable 
labor condition clauses as long as they do not fall below the standards of these model clauses.

05

The Taipei City Government’s Department of Civil Servant Development held the “Focus on Sustainability, 
Innovative Actions” seminar, inviting domestic and international experts and scholars including PASCAL 
(Place and Social Capital and Learning) International Observatory Chairman Josef Konvitz to focus on 
sustainability and lifelong learning for international exchange.

10
The Taipei City Government Department of Rapid Transit Systems held a groundbreaking ceremony for 
the reconstruction project of Taipei City Haoran Senior Citizens Home (Contract IZ0007), demonstrating 
through action a determination to look after the elderly and to vigorously promote urban renewal.

15

The Taipei City Government completed the handover of city-owned housing allocated from the Lihe 
Section urban renewal project in Xinyi District, improving police station office environments without 
any additional financial strain on the city government, increasing numbers of social housing units, and 
providing a brand-new district community activity center.

15
The Taipei City Government Department of Sports held a groundbreaking ceremony for Xinsheng Sports 
Center, creating exercise spaces for all citizens, including Taiwan’s first composite shooting range and 
incorporating the wheelchair-friendly Wheelchair Dream Park for disabled sports.

07 July
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15

Taipei City Labor University was officially launched as the only labor university in Taipei. The university has 
four colleges and a themed website that integrates learning resources from the Department of Labor 
and its affiliated agencies. The university offers 12 categories of courses. In 2024, the university had 94 
courses, 3,477 class attendees, and 5,026 website members.

18
The Water Intelligence System of eTaipei (WISE) jointly developed by the Taipei Water Department and 
CECI Engineering Consultants won the Special Achievement in GIS Award (SAG) in San Diego, United 
States, as recognition for its service quality.

22
The Taipei City Mortuary Services Office’s Huai Ai Funeral Parlor (formerly the Second Funeral Parlor) was 
officially renamed and unveiled.

22
The Taipei City Government announced the Taipei City Self-Government Ordinance for Net-Zero 
Emissions Management, and comprehensively initiated efforts on climate adaptation and achieving net-
zero emissions.

23
The Taipei City Government implemented fiscal discipline, reducing its debt by NT$9.5 billion cumulatively 
in 2024. The outstanding debt balance decreased to NT$72.9 billion, with per capita debt falling from 
NT$36,000 at the end of 2022 to NT$29,000.

27

The Taipei City Government’s Indigenous Peoples Commission held the August 1 Indigenous Peoples 
Week series of events to celebrate the 30th anniversary of the official recognition of August 1st as 
Indigenous Peoples Day. Activities included SALAMA! Urban Indigenous Cultural Festival, Indigenous 
Peoples Day Special Exhibition and Unplugged Concert, and Taipei City Indigenous Costume Day. The 
events concluded on August 4.

01

Taipei City is actively creating positive parent ― teacher communication platforms and reorganizing parent ― 
teacher interaction spaces to facilitate face-to-face exchanges. These efforts aim to support children’s growth 
and have been implemented at 43 elementary schools and 12 junior high schools. In 2024, general classroom 
environments and facilities were improved for the first time. For example, student lockers in public elementary 
schools were upgraded. A total of 27 schools were approved, and work will be done on 309 classrooms. 
Subsidies of approximately NT$78.14 million have been established.

01
Construction began on a new building for the Taipei Animal Shelter and Animal Protection Office. A 
groundbreaking ceremony was held on July 29, 2024.

03

The Taipei City Government’s Indigenous Peoples Commission held the Taipei Indigenous Peoples 
Cultural Festival series of events at Flora Expo Park. Activities included music and dance performances, 
cultural experiences, and Youth Night, and approximately 8,000 citizens attended. The festival enhanced 
public understanding and respect for indigenous culture and multiculturalism.

08

Taipei Rapid Transit Corporation participated in the 2024 Taiwan Sustainability Action Awards, winning 
the SDG07 (Affordable Energy) Gold Award for “Enhancing Taipei Metro’s Energy Sustainability” and the 
SDG11 (Sustainable Cities) Bronze Award for “First-Class Metro Carrying Happiness.” This demonstrates 
the company’s corporate ambition and positive impact, through active implementation of sustainable 
development goals to realize the vision of “Go Greener, SHINE Brighter.”

14

The nation’s first Taipei City Fire Equipment Personnel Professional Ethics Standards was established, 
inviting representatives from fire protection associations and venue operators to participate in the 
“Focusing on Fire Safety ESG, Building a Safe and Disaster-Resilient City” Taipei Livability Forum for joint 
signing, promoting fire safety and environmental, social, and governance concepts through public–private 
partnerships to build Taipei into a people-centered safe capital.

08 August



190

A
ppendix 1

15

The Taipei City Labor Inspection Office planned the “Multisensory Extended Reality (XR) Occupational 
Safety Simulation Training Field”, which opened on August 15, making Taipei the first special municipality 
in Taiwan to establish an immersive interactive learning environment, effectively enhancing safety 
knowledge for high-risk workers.

16

The Rising Star Subsidy Program was announced. This program combines public funds with private 
venture capital to support high-potential Taipei startups that can compete on the international stage. It 
provides up to NT$15 million in subsidies across three stages: research and development, acceleration, 
and branding, promoting efforts to cultivate unicorns in Taipei’s startup scene.

16

Taipei Water Department won the “Award for the most Outstanding Climate Smart Utility” and received 
the “Certificate of Climate Smart Utilities Initiative - Recognition Program” at the International Water 
Association World Water Congress & Exhibition in Toronto, Canada. The recognition spans three 
dimensions: Climate Adaptation, Emission Mitigation, and Leadership, advancing a sustainable 
development vision with international acclaim.

23

The 2024 Stormwater Drainage System Maintenance Management Evaluation won first place in the 
special municipality category from the Ministry of the Interior’s National Land Management Agency, 
and Taipei City Government received first place in the special municipality category for the Ministry of 
Economic Affairs’ 2024 Water Conservancy Structure Inspection Evaluation.

30

Taipei Broadcasting Station won the Gold Winner of Interior Design-Renovation category at the 2024 
American IAA MUSE Design Awards for its “New Sound Era-Taipei Broadcasting Station Renovation 
Plan,” demonstrating excellent results in generational updates to broadcast equipment and becoming 
Taiwan’s first radio station to win two major awards in international design competitions.

30

The Taipei City Government Department for Youth launched the nation’s first Youth Internship Allowance 
Program, encouraging young people to familiarize themselves with the workplace early in their studies, 
actively prepare for their career, and accumulate skills and experience for a smooth transition to the 
workforce. In just 3 months, more than 1,100 applications were received.

02

To encourage enterprises, legal entities, and government agencies from all sectors to procure products 
and services from Taipei’s startups and small and medium enterprises (SMEs), the Taipei City Government 
launched the Taipei SME Procurement Program, activating the Taipei-Origin Promotional Station and 
implementing related registration, recruitment, and procurement matching measures.

02
The organizational regulation and the personnel establishment table of Taipei City Land Offices were 
revised and published, taking effect from January 1, 2025, making it the first agency nationwide to 
complete and adopt a shared personnel establishment table.

02

TRENDY TAIPEI-Music X Innovation was the first pilot attempt to combine a three-in-one model of 
industry forums, concert economics, and city action, integrating public and private sector resources to 
attract private sector participation and create synergistic effects. With city marketing as its core, the event 
aimed to create an urban lifestyle brand unique to Taipei. The event ran until September 8.

04

Taipei Mayor Chiang Wan-an led a delegation to New York, Boston, Philadelphia, and New Jersey in the 
United States to examine local urban and transportation planning, industrial development, and artificial 
intelligence applications and to conduct youth exchanges. The delegation met with local dignitaries 
and held meetings with Mayor Michelle Wu of Boston, Taipei's sister city, during a visit that lasted until 
September 14.

09 September
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04

To welcome the 2025 Taipei–New Taipei World Masters Games, the Taipei City Government’s Department of 
Civil Servant Development held its first “Exploring the International Village - Japan-Korea Cultural Seminar,” 
followed by seminars on the cultures of Singapore, Malaysia, and Indonesia and of the United States and 
Canada on November 15 and December 13 respectively, with a total of 325 people completing training.

06

Taipei City Government and Lienchiang County Government jointly held the Taipei & Lienchiang 5G 
Ambulance Video Joint Defense Launch Ceremony. This system enables Taipei’s Paramedic to provide 
online guidance through real-time audio-visual transmission, improving the quality of prehospital 
emergency care in Lienchiang County.

09

The Taipei City Government took the national lead in promulgating the Taipei City Government Guidelines 
for Artificial Intelligence Operations, providing application principles, operational procedures, and review 
standards for the utilization of artificial intelligence across Taipei’s various agencies. The guideline seeks 
to ensure the efficiency and safety of artificial intelligence technology in municipal operations while 
promoting smart governance and public services.

18
From September 18 to 21, 2024, Taipei City Government hosted the 16th City Net Disaster Cluster Conference. 
The theme of the conference was People-Centered Resilient Cities, and the conference brought together more 
than 250 participants from 13 cities across 10 countries and 12 organizations, as well as domestic experts and 
scholars from industry, government, and academia in disaster prevention and response.

19

Newlyweds And Parenting Family Social Housing project was announced. This project uses diversified 
public–private mixed housing resources to provide rentals for newlyweds who have been married for less 
than 2 years or families with children aged up to 6 years. The project helps reduce the financial burden 
of accommodation on young people and allows them to start a family, have children, and move in. On 
October 30, the first public rental announcement was made for 156 units across 4 locations, receiving a 
total of 1,966 applications.

19
The Taipei City Government’s Department of Budget, Accounting, and Statistics conducted the 2023 
Family Income and Expenditure Survey and received the Outstanding Group Award after evaluation by the 
Executive Yuan’s Directorate-General of Budget, Accounting, and Statistics.

20 The Taipei City Government’s Feitsui Reservoir pioneered nationwide slope management plans, implementing 
comprehensive preventive health checks for reservoir slopes to reduce sources of reservoir sedimentation.

27
The Taipei City Government’s Department of Health participated in the 2024 Global Conference of the 
Alliance for Healthy Cities and won three awards for Creative Developments in Healthy Cities, showcasing 
Taipei City’s achievements in promoting healthy cities internationally.

30

The Taipei City Government’s Department of Information Technology received dual honors: the Ministry 
of Justice’s Agency Against Corruption Integrity Awards for overall integrity practices and the Excellence 
Award in the Clean government Category at the Taipei City Government’s Taipei Integrity Award for 
exemplary performance. With integrity, transparency, and trust as core values, the agency promotes 
sustainable development, demonstrating Taipei City’s leading position in technology and honest 
governance while showcasing Taiwan’s edge in government transparency before a global audience.
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05

The 2024 National Day Celebration in Taipei was a grand affair held on October 5 at the Taipei Dome, marking 
the first large-scale nonsporting event at the venue. In addition to inviting foreign envoys, overseas Chinese, and 
distinguished guests, tickets were specially made available to the public, with a second venue, television, and 
online broadcasts arranged for everyone to celebrate the Republic of China’s birthday together.

11
Taipei City Mayor Chiang Wan-an and Matsuyama City Mayor Noshi Katsuhito jointly signed a friendship city 
agreement. Building on existing friendly relations, the cities will further expand exchanges in areas including 
youth, innovative technology, environmental sustainability, and the United Nations Sustainable Development Goals.

15

Taipei City Mayor Chiang Wan-an and Taiwan Creative Content Agency Chairman Tsai Chia-chun 
signed a memorandum of cooperation. They will combine resources to promote various collaborations, 
comprehensively supporting Taipei City’s cultural and creative industry development while further 
promoting the city’s unique culture and international image, hoping to jointly provide more resources and 
opportunities for cultural content industry partners.

16

The Taipei City Government’s Department for Youth promoted the “International Young Artist Exchange 
Program,” inviting three international graffiti artists from the Netherlands, Spain, and Belgium to Taipei 
for artist residencies. They collaborated with local communities to create new landscapes in Taipei City, 
revitalizing buildings and public spaces while allowing resident artists to exchange and share creative 
concepts and experiences with youth and local residents.

19

The Taipei City Government’s Department of Civil Affairs and the City God Temple of Taipei City cohosted and 
jointly invited the Taipei Xia-hai City God Temple, Taipei Fu Cheng Huang Temple, Songshan Xia-hai City God 
Temple, Baoxia Temple, and other Taipei City temples that worship the City God to hold the first-ever joint 
celebration in a century: “Taipei City’s 140th Anniversary - Incense Procession for Welcoming the City God.”

22
In the Ministry of the Interior’s 2024 supervision and evaluation of land administration operations 
by municipalities and county and city governments, Taipei City won the Excellence Award for overall 
evaluation in the municipality category.

25

The Taipei City Government received the Taiwan Geospatial One Stop Distribution Service Award in the 
2024 annual performance of the Ministry of the Interior for value-added applications and affiliated units 
of the Taiwan Geospatial One Stop Information Cloud Service Platform. This honor bears witness to Taipei 
City’s leadership and continuous innovation in the field of geographic information applications.

26

Taipei’s delegation participated in the 2024 Citizens Sports Games held in Pingtung County, implementing 
a selecting, training, competition, and award program for Citizens Sports Games. Through establishing 
systematic resource support for athletes, Taipei ultimately won 64 gold, 51 silver, and 65 bronze medals, 
earning the Presidential Award and reclaiming the Citizens Sports Games championship after a 10-year 
hiatus, achieving a domestic “near grand slam.” The games concluded on October 30.

26
The Taipei City Government’s Hakka Affairs Commission organized the 2024 Taipei Hakka Yimin Festival, 
which was attended in-person by more than 125,000 individuals and virtually by more than 20,000 online 
live stream viewers. The festival ended on October 28.

30

The nonprofit kindergarten for employees’ children at Taipei City Hall (operated by the Public 
Service Association in Taipei) participated in the Executive Yuan’s Directorate-General of Personnel 
Administration’s 2024 Public Sector Workplace Childcare Facility Evaluation and won the Excellence 
Award in the nonprofit kindergarten category.

10 October
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01
The Taipei City Government’s Department of Budget, Accounting, and Statistics represented Taipei City 
in the competition of “City of Excellence 2024”, winning the First Place in the Environmental Protection 
category with the theme Creating Taipei’s Climate Budget and Climate Change Monitoring Indicators.

05

Taipei Water Department’s Taipei Water Park, with its innovative curricula and age-appropriate 
themed programs, collaborated across departments to organize the “Taipei Water Journey” series of 
environmental education activities, helping more citizens appreciate “Taipei’s Excellent Water” in Taipei 
and implementing water conservation concepts in daily life, earning the highest recognition of Excellence 
in the 2024 Ministry of Environment’s Environmental Education Facility Site Evaluation.

05 The Taipei City Government’s Feitsui Reservoir Environmental Education Site received the Excellence 
Award in the Ministry of Environment’s 2024 annual evaluation.

07

Taipei City Government Department of Information Technology stood out among 142 competing agencies 
nationwide by claiming the nation’s first government open-source information technology service initiative 
“Digital Public Service New Benchmark ― Taipei City Dashboard Open-source Project.” It also won both 
the National Development Council’s Seventh Government Service Award for value-added services of digital 
innovation and the Special Excellence Award for local agencies in the Directorate-General of Personnel 
Administration’s 2024 Benchmark Learning Cases.

11 An unveiling ceremony was held for the first electric multiple unit train of the Taipei MRT Wanda–
Zhonghe–Shulin line (Phase I) upon its arrival in Taiwan.

12

The announcement and implementation of the Detailed Plan for the Taipei City Thermal Comfort Cooling 
Project for Development Sites, pioneering the nationwide promotion of city-wide building additions 
(including balconies, terraces, double-layer vegetated shading wall, and other vertical greenery and 
continuous canopy facilities, creating comfortable indoor, outdoor, and public spaces.

15

To reward older adult for their dedication to volunteer services, promote mutual care and assistance, 
and establish benchmark learning models, the Taipei City Government established the 2024 Lifetime 
Achievement Award for Volunteer Service Selection Plan, holding the Diamond Award ceremony on 
November 15, with six elderly volunteers receiving this honor.

15

The Taipei City Government Department of Civil Servant Development hosted the Artificial Intelligence and 
Public Governance International Forum, inviting Dr. Justin Bullock from Texas A&M University, Associate 
Professor Liao Zhou-peng from National Open University, Professor Chen Don-yun and Associate 
Professor Dong Hsiang-kai from National Chengchi University, and Distinguished Professor Lee Da-sheng 
from the Taipei Smart City Project Office to jointly explore artificial intelligence applications, challenges, 
and development in public governance.

20 The Taipei City Government Department of Civil Servant Development won the 2024 17th TCSA Taiwan 
Corporate Sustainability Awards - Individual Performance - Gender Equality Leadership Award.

21

In cooperation with the Taipei District Prosecutors Office, Taipei successfully broke up a Taiwanese 
forgery-fraud ring modeled after the TV series Tokyo Swindlers, intercepting criminal proceeds of more 
than NT$140 million. By putting together a security network involving land tax, police, judicial, and real 
estate assets, launching on-site mortgage registration care services, and pioneering the nationwide Taipei 
Land Administration Manager+ system that provides real-time real estate information queries, Taipei has 
become a bulwark for real estate security.

11 November
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21

Mini Cultural Trips in Taipei released 70 cultural sites, produced 5 short films, connected 36 leisure travel 
routes in Taipei. The event featured renowned Japanese photographer Kobayashi Kengo, who explored 
everyday life in Taipei and photographed 16 selected cultural sites. A photography exhibition was held at 
the fire hydrant boxes in Songshan Cultural and Creative Park.

23

The Taipei City Government Department of Education allocated an average of NT$4 billion annually from 
2024 to 2030 to promote 30 school reconstruction projects. In 2024, two schools were completed (Neihu 
Elementary School and Neihu Junior High School). The new Xiaoti Building at Neihu Elementary School 
is Taipei’s first diamond-level green building, oriented toward sustainability literacy and integrated with 
curriculum design to create a next-generation smart sustainable campus.

24

To promote youth participation in public affairs and cultivate cross-disciplinary thinking, problem-solving, 
and teamwork abilities, the Taipei City Government Department for Youth pioneered the Public Policy 
Creative Proposal and Debate Competition with the theme “Future Land Use Planning of Taipei’s First 
Funeral Parlor,” allowing youth creativity and critical thinking to spark more public policy ideas, attracting 
150 outstanding young people and 37 entries.

27

The Taipei City Government Department’s of Budget, Accounting, and Statistics implemented the 
“Harnessing Mobile Intelligence and Human-AI Collaboration to Create the BAS (Budget, Accounting 
and Statistics) AI Assistant and Improve Consultation and Service Performance” project, winning the 
Excellence Award in the 2024 BAS (Budget, Accounting and Statistics) Innovation and Reform Excellence 
evaluation by the Executive Yuan’s Directorate-General of Budget, Accounting, and Statistics.

29
The Taipei City Government designated Nanjing East Road, Renai Road, and Xinyi Road as the Air Quality 
Maintenance Zone - Phase IV, to be implemented starting January 1, 2026.

29

In accordance with amendment of the House Tax Act, the amendment to “Taipei Municipal Government 
Ordinance of House Tax Levy” was the first one passed the 3rd reading by Taipei City Council among the 
six municipalities on November 13, 2024, and was promulgated by Taipei City government under Mandate 
No. 1133053333 on November 29 of the same year, implemented from July 1, 2024.
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03
The Taipei City Government’s Feitsui Reservoir won the Excellence Award in the Executive Yuan’s “National 
Critical Infrastructure Security Protection Review and Exercise” evaluation.

03

The animated film Sefae (Little Flower) created by the Taipei City Government’s Hakka Affairs Commission 
won four honors, namely Best Animation Award at India’s YathaKatha International Film & Literature 
Festival, Best Animation National Winner at Singapore’s Asia Academy Creative Awards, Best Animation 
Award at Paraguay’s San Lorenzo Film Festival,and Award of Merit at America’s Best Shorts Competition.
The film was also nominated for four awards across two film festivals and selected for inclusion in 11 film 
festivals, including the American Women Filmmakers Festival.

04 The Taipei MRT Circular line Phase I Public Art event organized by the Taipei City Government’s Department 
of Rapid Transit Systems won the Ministry of Culture’s 9th Public Art Awards Excellence Award.

06
The 1st Clean Water Main Pipeline (Zhonghe and Yonghe Chenggong Road PCCP) Backup Main Pipeline 
Turnkey Project organized by Taipei Water Department won the Executive Yuan’s 24th Public Construction 
Golden Quality Award for Water Resources Engineering - Excellence Award.

09

In response to frequent cases of cross-border online shopping fraud, the Taipei City Government 
collaborated with convenience stores to implement new antifraud package measures. Taipei Mayor 
Chiang Wan-an presented awards at the December 9 public security meeting to recognize convenience 
store operators who actively cooperated with the agency in developing antifraud policies, working together 
through public–private partnerships to combat fraud and further protect consumer rights.

11

The first 2024 Taipei Integrity Award Ceremony was held to recognize winning agencies and present 
completion certificates for corporate integrity workshops, promoting the core values of sustainable 
governance, openness and transparency, risk management, and clean innovation and opening a new 
chapter in Taipei’s integrity governance model through public–private cooperation.

12
The Taipei City Government was awarded Special Excellence in the Ministry of the Interior’s Performance 
Written Evaluation of Special Municipalities and County (City) Governments’ Implementation of 2023 New 
Immigrant Care Services.

15

The Taipei City Government’s Department of Sports organized the 2024 Taipei Marathon, which was 
promoted to World Athletics Gold Label certification for the first time. Starting from Taipei City Hall 
Plaza, the event included 8,643 marathon runners and 17,401 half-marathon runners and attracted 
approximately 4,433 international athletes from 55 countries, setting a new record.

16 The Taipei City Government’s Department of Transportation established the nation’s first pedestrian 
priority zone at Lane 9, Alley 175, Jiaxing Street, Xinyi District, Taipei.

17
The Department of Health, Taipei City Government and Shanghai Municipal Health Commission jointly 
signed a Taipei–Shanghai Memorandum of understanding on Promoting Smart Healthcare to promote 
medical digitalization and enhance citizen health and welfare.

17

The Taipei City Government’s Secretariat organized the 2024 Taipei–Shanghai City Forum with the theme 
Smart Governance for a Sustainable Future. Three subforums, with the themes Friendly Transportation, 
River Management, and Humanistic City, were also held. Two cooperation memorandums on Smart 
Healthcare and Wildlife Exchange and Conservation were signed, facilitating cross-strait city exchanges 
and municipal learning.

12 December
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19
The Taipei City Government’s Department of Budget, Accounting, and Statistics handling of 2024 local 
government official statistics was awarded Special Excellence in the Special Municipality Government 
category after evaluation by the Executive Yuan’s Directorate-General of Budget, Accounting, and Statistics.

20

To connect the festive atmosphere and excitement from Christmas to New Year’s, an event was held 
at Taipei Dome called the Taipei Dome Christmas & New Year Celebration Event. The event involved 
year-end concert performances by A-Mei, who was performing at Taipei Dome for the first time, and 
showcased the economic potential of Taipei Dome. Vouchers worth NT$200 each were distributed that 
shoppers can use at local businesses and night markets, and special offers from participating stores 
were available. These vouchers and special offers attracted the public to the concert and encouraged 
people to shop at local stores.

20 Taipei City was awarded First Place and recognized as an Outstanding Unit in the Ministry of the Interior’s 
2024 Compulsory Military Service Performance Evaluation among all special municipalities.

24 A groundbreaking ceremony was held for the Taipei MRT Circular line east section contract CF763. The 
ceremony was attended by Taipei Mayor Chiang Wan-an.

25
The development scope and land compensation ratio for Taipei’s Shezidao in Shilin District were approved 
at the 300th meeting of the Ministry of the Interior’s Land Expropriation Review Committee, allowing 
Shezidao, whose development has been delayed for more than 50 years, to reach a new milestone.

25

To improve transportation in the Neihu Technology Park, Taipei Rapid Transit Corporation cooperated in 
refurbishing VAL256 electric multiple unit cars on the Wenhu Line, not only enhancing peak capacity on 
the Wenhu Line but also providing a more friendly riding environment for passengers in wheelchairs and 
strollers. The interior optimization of all 25.5 VAL256 train sets was completed on December 25, 2024.

27
The Liugong Green Corridor Pedestrian Environment Improvement Project won the Public Construction 
Commission’s 24th Public Construction Golden Quality Award Civil Engineering Category Level 3 Special 
Excellence.

30
Taipei received the National First Place in the 2024 evaluation for the Executing Performance of the 
General Grant subsidized by the Central Government to Municipalities and County (City) Governments by 
the Executive Yuan.

31 As of the end of 2024, Taipei City had completed public sewer system connections for 947,012 users, with 
a connection coverage rate of 82.8%, ranking first nationally.

31
Organized the Keelung, Taipei, New Taipei, and Taoyuan – My Carbon Reduction Passbook Public 
Movement activity and held a four-city exchange forum, with more than 330,000 participants and 
cumulative carbon reductions of more than 40,000 tons.

31

In 2023, the Taipei Metro system ranked first among all countries in the Community of Metros for its 
reliability, calculated using the Mean Kilometers Between Failures system operational reliability indicator. 
Taipei Metro also achieved 99.9995% reliability in 2024, surpassing its previous record, and will continue to 
provide world-class standard service.
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Appendix Ⅱ Statistics

In the tables, figures within brackets represent the change point of percentage or permille. The 

“-” means figures are zero or not available, and the “…” means figures are not yet published, and 

the “--” indicates figures are meaningless. If the figures are too long in length for compilation 

in the tables, they will be rounded up accordingly with the original figures taking precedence for 

calculation. 
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◆ Land Area and Climate

Taipei City was upgraded to a centrally administered municipality under the Executive Yuan, R.O.C. in July 1967. 

After several boundary readjustments, the land area of Taipei City was 271.7997 square kilometers at the end of 2024. The 

population density of the city was 9,164 persons per square kilometer, ranking first in the country and far exceeding other 

cities and counties. Compared to other Asian cities, the population density was higher than those of Hong Kong, Fukuoka and 

Istanbul.

Taipei City is located in the subtropical zone with year-round rain and no obvious dry season. The climate is usually 

damp and cold during the wintertime due to the influence of the northeast monsoon. The temperature rises during the 

summertime, since Taipei City is located in a basin that does not allow for easy heat dissipation. The mean temperature of 

Taipei City in 2024 was 24.0°C. The highest and lowest monthly mean temperatures were respectively 30.1°C in July and 

16.9°C in January, showing a gap of 13.2°C. The annual number of precipitation days was 151 days and overall precipitation 

was 2,393.0 millimeters in 2024, which was an increase of 33.87% compared to 2023.

　Climate 2023 2024
Jan. Feb. March April May

Mean Temperature (°C ) 23.9 24.0 16.9 18.0 19.3 24.9 25.4

Mean Relative Humidity (%) 77 77 76 80 77 83 76

Duration of Sunshine (hour) 1,643.4 1,469.5 107.1 110.7 108.9 84.4 120.1

Precipitation (mm) 1,787.5 2,393.0 37.5 43.0 104.0 214.5 104.5

Precipitation Days (day) ① 126 151 10 5 12 19 12

　Climate 
2024

June July Aug. Sep. Oct. Nov. Dec.

Mean Temperature (°C ) 28.5 30.1 29.8 29.3 26.1 22.2 17.6

Mean Relative Humidity (%) 78 74 75 76 81 79 74

Duration of Sunshine (hour) 111.6 212.9 198.3 193.7 103.4 63.4 55.0

Precipitation (mm) 339.0 377.5 267.5 426.5 411.5 45.5 22.0

Precipitation Days (day) ① 19 13 12 15 18 11 5

Table 1    Land and Climate Statistics for Taipei City

Item (Unit) (End of) 2021 (End of) 2022 (End of) 2023 (End of) 2024
Comparison 

between (End of) 
2024 and 2023

Land Area (km²) 271.7997 271.7997 271.7997 271.7997 0.0000

Population Density (person/km²) 9,288 9,127 9,242 9,164 -78
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◆ Population Profile

The registered population in Taipei City was 1.60 million when its urban districts were restructured and expanded in 

1968. The population had increased to 2.49 million by the end of 2024, an increase of approximately 56% for 1968. Having 

generally decreased, the sex ratio was less than 90 males to 100 females and was the lowest among the cities and counties 

in the nation by the end of 2024. The female population exceeded the male population, as was the case in Tokyo and Hong 

Kong. In terms of age, the proportion of the elderly had been increasing annually, while the proportion of the young had been 

decreasing. By the end of 2024, the dependency ratio was 54.39, higher than those of Seoul and Singapore, and the aging 

index increased to 189.57.

Two factors influence the fluctuation of the total population: natural increase (births and deaths) and social increase 

(in-migration and out-migration). The natural increase rate of Taipei City in 2024 was -1.04‰, and the social increase rate 

was -7.36‰. Hence, the total population at the end of 2024 decreased by 21,017 persons compared to that at the end of 2023, 

with a population growth rate -8.37‰.

Item (Unit) (End of) 2021 (End of) 2022 (End of) 2023 (End of) 2024
Comparison 

between (End of) 
2024 and 2023

Registered Households (household) 1,052,596 1,050,981 1,065,032 1,071,493 +6,461

Registered Population (person) 2,524,393 2,480,681 2,511,886 2,490,869 -21,017

Mean Size of Household 
(person / household) 2.40 2.36 2.36 2.32 -0.04

Sex Ratio (male / 100 females) 90.89 90.29 89.60 89.23 -0.37

Dependency Ratio
(population aged under 15 + population aged 65 
and over) / (population aged 15 to 64 ) × 100

49.03 50.36 52.36 54.39 +2.03

Aging Index

(population aged 65 and over) /
(population aged under 15) ×100

154.43 166.10 178.40 189.57 +11.17

Population Growth Rate (‰) -29.98 -17.32 12.58 -8.37 （-20.95）

Natural Increase Rate (‰) ① -0.75 -2.50 -1.73 -1.04 （+0.69）

Social Increase Rate (‰) ① -29.69 -14.97 14.24 -7.36 （-21.60）

Table 2    Population Statistics for Taipei City
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◆ Marriage and Fertility Profile

According to household registration, in terms of the marital status of Taipei citizens aged 15 and over by the end of 

2024, the unmarried constituted 33.77% of the population, the married 51.46%, the divorced 8.34%, and the widowed 6.42%. 

Compared to those by the end of 2023, the percentages of the unmarried, divorced, and widowed increased by 0.06, 0.11, and 

0.08 percentage points, respectively; the percentage of the married decreased by 0.27 percentage points.

In 2024, there were 13,124 couples registering for marriage in Taipei City, and 10.55% of newly married persons were 

originally from Mainland China, Hong Kong, Macau and other countries. The crude marriage rate and the crude divorce 

rate were 5.25‰ and 1.90‰, respectively. The number of live births in Taipei City was 17,122 with the ratio of male infants 

to female infants being 107.64. The average age of the mothers at child birth was 34.38 years old. The total fertility rate of 

childbearing age women (15 to 49 years old) was 1,055‰ in 2024. In other words, there would be 1.055 children born to a 

woman over her lifetime on average. The total fertility rate of Taipei City was higher than that of Hong Kong.

Item (Unit) (End of) 2021 (End of) 2022 (End of) 2023 (End of) 2024
Comparison 

between (End of) 
2024 and 2023

Rate of Unmarried Population Aged 15 
and Over (%) 33.54 33.53 33.71 33.77 （+0.06）

Rate of Married Population Aged 15 
and Over (%) 52.23 52.02 51.73 51.46 （-0.27）

Rate of Divorced Population Aged 15 
and Over (%) 8.02 8.12 8.23 8.34 （+0.11）

Rate of Widowed Population Aged 15 
and Over (%) 6.21 6.33 6.34 6.42 （+0.08）

Couples of Marriages (couple) 11,313 13,209 13,685 13,124 -561

Rate of Newly Married Persons 
Originally from Mainland China, HK, 
Macau and Other Countries (%) 

5.74 6.92 11.59 10.55 （-1.04）

Crude Marriage Rate (‰) 4.41 5.28 5.48 5.25 （-0.23）

Couples of Divorces (couple) 4,354 4,530 5,037 4,751 -286

Crude Divorce Rate (‰) 1.70 1.81 2.02 1.90 （-0.12）

Number of Live Births (person) 16,695 14,528 16,027 17,122 +1,095

Sex Ratio of Live Births 
(male / 100 females) 106.85 105.49 106.11 107.64 +1.53

Average Age of the Mother 
at Child Birth (year) 34.20 34.42 34.34 34.38 +0.04

Total Fertility Rate (‰) 960 845 970 1,055 （+85）

Table 3    Marriage and Fertility Rates in Taipei City
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The labor force in Taipei City for 2024 was 1.222 million persons (0.642 million males and 0.580 million females), which 

was about 2 thousand persons higher than the figure for 2023. The labor force participation rate was 55.6%, which was 

0.1 percentage point lower than 2023 and lower than the nationwide rate of 59.3%. The rate was also lower than those of 

Singapore and Hong Kong in recent years. The number of unemployed was 42 thousand persons in Taipei City for 2024, which 

was 1 thousand persons lower than 2023; and the unemployment rate was 3.5%.

Among the general employment services conducted by the Taipei City Government in 2024, there were 68,291 job 

seekers employed through referrals, and employers hired a total of 90,118 persons. Hence, the ratio of applicant placements 

was 86.90%, a 5.06 percentage point increase compared to that of 2023, and the ratio of occupied vacancies was 55.51%, 

showing a 9.95 percentage point increase compared to the figure for 2023.

◆ Labor and Employment

Item (Unit) (End of) 2021 (End of) 2022 (End of) 2023 (End of) 2024
Comparison 

between (End of) 
2024 and 2023

Labor Force (1,000 persons) 1,288 1,212 1,220 1,222 +2

Male Labor Force (1,000 persons) 674 640 639 642 +3

Female Labor Force (1,000 persons) 614 572 580 580 0

Labor Force Participation Rate (%) 57.7 56.0 55.7 55.6 （-0.1）

Male Labor Force Participation Rate (%) 64.1 62.9 62.3 62.5 （+0.2）

Female Labor Force Participation Rate (%) 52.0 50.0 49.8 49.5 （-0.3）

Employed Population (1,000 persons) 1,236 1,168 1,177 1,179 +2

Unemployed Population (1,000 persons) 52 44 43 42 -1

Unemployment Rate (%) 4.0 3.7 3.5 3.5 （0.0）

Successful Arbitration in Cases between 
Employers and Employees (%) 84.04 80.82 81.55 80.79 （-0.76）

No. of Placements by the 
City Government (person) 37,123 36,373 52,824 68,291 +15,467

Ratio of Placements by the 
City Government (%) 59.44 63.06 81.84 86.90 （+5.06）

No. of Openings Filled by the 
City Government (person) 46,017 53,740 67,749 90,118 +22,369

Ratio of Openings Filled by the 
City Government (%) 37.40 39.73 45.56 55.51 （+9.95）

Table 4    Labor and Employment Statistics for Taipei City
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◆ Industry, Commerce, Finance, and Economics

The number of registered business enterprises in Taipei City reached a total of 274,654 firms by the end of 2024, an 

increase of 3,024 firms from the end of 2023. The sales volume of registered business enterprises was NTD 18.39 trillion 

in 2024, which was a 7.36 % increase compared to 2023. There were 180,541 registered companies in Taipei by the end of 

2024, an increase of 2,948 on 2023. The number of foreign companies with branch offices and representative offices which 

registered in Taipei reached a total of 6,687 firms by the end of 2024, a decrease of 85 on 2023.

The general budget of the revenue of Taipei Municipal Government for 2024 was NTD 215.27 billion and expenditure 

was NTD 204.98 billion. The actual amount of collected city taxes in 2024 was NT 80.04 billion, an increase of NTD 3.72 billion 

on 2023. The actual amount of collected national taxes in 2024 was NTD 1,255.75 billion, an increase of NTD 119.57 billion 

from 2023.

Table 5    Industry, Commerce, Finance, and Economics Statistics for Taipei City

Item (Unit) (End of) 2021 (End of) 2022 (End of) 2023 (End of) 2024
Comparison 

between (End of) 
2024 and 2023

No. of Registered Business 
Enterprises (firm) 264,736 266,956 271,630 274,654 +3,024

Sales Volume of Registered Business 
Enterprises (NTD million) 15,492,429 17,076,252 17,127,310 18,388,719 +1,261,409

No. of Commercial Restrations 
(establishment) 60,139 60,435 62,242 62,005 -237

No. of Companies Registered 
(establishment) 177,262 174,691 177,593 180,541 +2,948

No. of Factories Registered 
(establishment) 1,006 972 920 892 -28

No. of Foreign Companies With 
Branch Offices (firm) 3,734 3,704 3,694 3,668 -26

No. of Foreign Company With 
Representative Offices (firm) 3,156 3,148 3,078 3,019 -59

Budget of Revenue (NTD million) ① 174,224 182,208 201,885 215,269 +13,384

Budget of Expenditure (NTD million) ① 186,731 184,788 191,671 204,982 +13,311

Financial Statement of Revenue 
(NTD million) ② 184,755 186,759 207,515 … --

Financial Statement of Expenditure 
(NTD million) ② 181,226 179,508 185,078 … --

Average Expenditures of Taipei per 
Citizen (NTD) 70,697 71,730 74,141 … --

Net Income of City Taxes (NTD million) 76,686 76,822 76,320 80,041 +3,721

Net Income of National Taxes 
(NTD million) 949,557 1,047,270 1,136,174 1,255,745 +119,571
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In the 2024 academic year (AY), there were a total of 303 public and private schools at all levels in Taipei City. The 

number of students has been decreasing every year, with 503,883 students in AY 2024, which decreased 1.11% compared to 

AY 2023. As for primary and junior high schools, the average number of students per teacher was 11.54 persons in AY 2024, 

and the average number of students per class was 27.12 persons, showing a decrease of 0.06 person and an increase of 0.03 

person compared to AY 2023 respectively.

The gross enrollment rate for primary education in Taipei City was 88.62% in AY 2024. The rate of college-educated or 

above of the population aged 15 and over has steadily risen in recent years, with a rate of 65.72% at the end of 2024, which 

increased by 0.60 percentage points compared to that at the end of 2023. Furthermore, the literacy rate of the population 

aged 15 and over was 99.73%.

Figures with respect to art exhibitions and cultural performances organized by the Department of Cultural Affairs, 

Taipei City Government with its subordinate agencies, as well as the attendance at these events, have shown a yearly 

increase. In 2024, a total of 14,805 art exhibitions and cultural performances were organized, which were 2,609 times more 

than those organized in 2023; the attendance at these exhibitions and performances was 12.76 million person-times, 

increased 2.02 million on 2023.

◆ Education and Culture

Item (Unit) (End of) 2021 (End of) 2022 (End of) 2023 (End of) 2024
Comparison 

between (End of) 
2024 and 2023

No. of Schools at All Levels (school) 304 304 304 303 -1

No. of Classes in Schools at All Levels (class) ① 9,694 9,680 9,644 9,544 -100

No. of Students in Schools at All Levels (person) 526,217 518,749 509,528 503,883 -5,645

No. of Students per Teacher in Junior High & 
Primary Schools (person) 11.66 11.67 11.60 11.54 -0.06

No. of Students per Class in Junior High &  
Primary Schools (person) 27.25 27.20 27.09 27.12 +0.03

Gross Enrollment Rate of Primary School (%) 90.80 92.36 89.62 88.62 -1.00

Rate of College-educated or Above of 
Population Aged 15 and Over (%) 63.60 64.22 65.12 65.72 +0.60

Literacy Rate of Population Aged 15 and Over (%) 99.64 99.67 99.71 99.73 +0.02

Cultural Activities Hosted (number) 4,905 6,190 6,757 6,017 -740

Participants in Cultural Activities 
(1,000 person-times) 22,809 34,698 53,351 46,520 -6,831

Cultural Activities Hosted by Department 
of Cultural Affairs, Taipei City Government 
and Its Subordinate Agencies (times)

8,536 10,858 12,196 14,805 +2,609

Participants in Cultural Activities Hosted by 
Department of Cultural Affairs, Taipei City 
Government and Its Subordinate Agencies 
(1,000 person-times) 

6,187 7,507 10,742 12,761 +2,019

Table 6    Education and Culture Statistics for Taipei City
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◆ Social Welfare

There were 21,202 low-income households with 40,678 persons in Taipei City at the end of 2024, about 1.63% of the city 

population. There were 120,711 physically and mentally disabled persons, constituting 4.85% of the city population. A total of 

1,004 daycare centers cared for 78,541 children in Taipei at the end of 2024. Moreover, 94 public and private long-term senior 

cares and senior homes housed 4,408 persons. There were separately 4,983,653 person-times and 399,196 person-times 

served for the senior household services and day-care services in 2024. 

Taipei City has endeavored to build a friendly living environment by establishing systems to take care of the elderly and 

the disabled through the professional, diverse, accessible and extensive welfare services. In 2024, the welfare budget for each 

citizen was NTD 14,305 on average.

Table 7    Social Welfare Statistics for Taipei City

Item (Unit) (End of) 2021 (End of) 2022 (End of) 2023 (End of) 2024
Comparison 

between (End of) 
2024 and 2023

No. of Low-Income Households (household)  21,647 21,909 21,557 21,202 -355

No. of Low-Income Population (person) 44,678 44,476 42,486 40,678 -1,808

Percentage of Low-Income Population (%) 1.77 1.79 1.69 1.63 （-0.06）

Amount of Living Subsidy for Low-Income 
Households (NTD 1,000) 766,184 809,114 810,044 878,624 +68,580

No. of Citizens in Need of Emergency Aid 
(person-times) 34,022 3,483 2,453 2,016 -437

Amount of Citizen Emergency Aid (NTD 1,000) 178,158 15,269 12,676 10,270 -2,406

No. of the Physically and Mentally 
Disabled Citizens (person) 118,696 117,231 119,049 120,711 +1,662

Percentage of Physically and 
Mentally Disabled Citizens(%) 4.70 4.73 4.74 4.85 （+0.11）

No. of Child Daycare Organizations 
(institution)① 959 990 1,001 1,004 +3

No. of People Accommodated by Child 
Daycare Organizations (person)① 74,888 76,832 78,873 78,541 -332

No. of Public/Private Long-term Senior 
Cares and Senior Homes (institution) 98 97 96 94 -2

No. of People Housed by Public/ Private Long-
term Senior Cares and Senior Homes (person) 4,701 4,559 4,399 4,408 +9

No. of Senior Household Services 
(person-times) 3,065,351 3,252,290 4,111,134 4,983,653 +872,519

No. of Day-care Services (person-times) 155,936 225,008 318,388 399,196 +80,808

Percentage of Social Welfare Financial 
Statement (Budget) in Annual 
Expenditure (%)②

16.26 17.72 18.27 17.46 （-0.81）

Per Capita Social Welfare Expenditures 
(NTD)② 11,493 12,709 13,546 14,305 +759
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At the end of 2024, there were 3,964 public and private hospitals and clinics in Taipei City. The number of sickbeds 

per 10,000 population was 105 beds, which was higher than those of Hong Kong, Seoul in Asia. The numbers of 

medical personnel, ambulances, and pharmaceutical firms per 10,000 population were 194 persons, 0.77 vehicle, and 

59 establishments, respectively. Compared to those at the end of 2023, the numbers of sickbeds, medical personnel, 

ambulances and pharmaceutical firms per 10,000 population remained unchanged with 0 bed, increased with 6 persons, 0.01 

vehicle, and 1 establishment.

The crude birth rate of Taipei City was 6.85‰, and the crude death rate was 7.89‰ in 2024. The infant mortality rate of 

Taipei City was 3.96‰ in 2023, which was a little higher than those of Hong Kong and Seoul in Asia. Furthermore, the average 

life expectancy at birth in Taipei City in 2023 was 83.32 years, 0.43year decrease of 2022. Male life expectancy was 80.58 years, 

whereas it was 86.00 years for females, 5.42 years longer than males.

◆ Public Health

Item (Unit) (End of) 2021 (End of) 2022 (End of) 2023 (End of) 2024
Comparison 

between (End of) 
2024 and 2023

No. of Hospitals (establishment) 37 37 37 36 -1

No. of Clinics (establishment) 3,697 3,770 3,850 3,928 +78

No. of Sickbeds per 10,000 
Population (bed) 102 106 105 105 0

No. of Medical Personnel per 
10,000 Population (person) 184 189 188 194 +6

No. of Ambulances per 10,000 
Population (vehicle) 0.77 0.78 0.76 0.77 +0.01

No. of Pharmaceutical Firms per 
10,000 Population (establishment) 56 59 58 59 +1

No. of Outpatients at Municipal Hospitals 
& Clinics per Day (person-times) 19,901 20,711 19,620 20,471 +851

Crude Birth Rate (‰) 6.51 5.81 6.42 6.85 +0.43

Crude Death Rate (‰) 7.26 8.30 8.15 7.89 -0.26

Infant Mortality Rate 
(person/1,000 live births) 3.68 4.13 3.96 … --

Average Life Expectancy (year) ① 84.17 83.75 83.32 … --

Male Average Life Expectancy (year) ① 81.42 81.05 80.58 … --

Female Average Life Expectancy (year) ① 86.90 86.39 86.00 … --

Medical Care % of Family 
Consumption Expenditures (%) 15.14 15.51 15.28 … --

Table 8    Public Health Statistics for Taipei City
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◆ Public Security

A total of 48,250 criminal cases were reported in Taipei City in 2024. The crime rate was 1,928.94 cases per 100,000 

population. The clearance rate was 81.65%. Larceny cases were 10.88% of total criminal cases. The crime rate of larceny 

cases was 209.88 cases per 100,000 population. The associated clearance rate was 84.55%. The crime rate of larceny cases 

has been lower than that of Hong Kong in recent years.

In terms of fraudulent crime, the cases were 22.05% of total criminal cases in 2024. The rate of fraudulent crime in 

2024 was 425.33 cases per 100,000 population. Of all fraudulent crime cases, the clearance rate was 55.47%. In terms of 

violent crime, the cases were 0.09% of total criminal cases in 2024. The rate of violent crime in 2024 was 1.68 cases per 

100,000 population. Of all violent crime cases, the clearance rate was 97.62%. At the end of 2024, there were 31.13 policemen 

per 10,000 population in Taipei City, 0.01 persons less than those at the end of 2023.

Item (Unit) (End of) 2021 (End of) 2022 (End of) 2023 (End of) 2024
Comparison 

between (End of) 
2024 and 2023

No. of Criminal Cases (case)① 34,480 36,210 38,433 48,250 --

Clearance Rate of Criminal Cases (%)①② 100.79 101.28 102.35 81.65 --

No. of Criminal Cases per 100,000 
Population (case)① 1,345.09 1,446.93 1,539.61 1,928.94 --

Percentage of Larceny for Criminal Cases (%)① 13.44 13.16 12.01 10.88 --

No. of Larceny Cases per 100,000 Population (case)① 180.74 190.49 184.95 209.88 --

Clearance Rate of Larceny Cases (%)①② 98.64 100.84 101.56 84.55 --

Percentage of Fraudulent for Criminal Cases (%)① 12.32 11.17 10.48 22.05 --

No. of Fraudulent Cases per 100,000 Population 
(case)① 165.68 161.60 161.28 425.33 --

Clearance Rate of Fraudulent Cases (%)①② 108.41 110.83 113.26 55.47 --

Percentage of Violent Crime for Criminal 
Cases (%)① 0.16 0.12 0.11 0.09 --

No. of Violent Crime Cases per 100,000 Population 
(case)① 2.15 1.80 1.68 1.68 --

Clearance Rate of Violent Crime Cases (%)①② 101.82 100.00 104.76 97.62 --

No. of Criminals per 100,000 Population (person) 1,561.98 1,673.14 1,788.58 1,685.43 -103.15

No. of Police Personnel per 10,000 Population 
(person) 31.43 31.93 31.14 31.13 -0.01

Table 9    Public Security Statistics for Taipei City
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In terms of traffic accidents, there were 21.88 thousand cases of motor vehicle accidents (causing injuries or deaths 

within 30 days) in Taipei City in 2024, or 123.69 case per 10,000 vehicles and 0.48 death per 10,000 population, showing an 

increase of 0.04 person more than that of 2023.

In terms of fire safety, the number of firefighters in Taipei City was 3,869 (including volunteer firefighters) at the end 

of 2024, or 15.53 firefighters per 10,000 population. There were 717 fire trucks of all types, or 2.88 such vehicles per 10,000 

population. There occurred 1,137 fire accidents with 1.06 fire accidents per 1,000 households in Taipei City in 2024. There 

were 66 casualties (6 deaths and 60 injuries) and 251 households burned down or damaged, with NTD 11.68 million estimated 

property loss in fire accidents. Compared to 2023, both the number of fire accidents, the number of damaged houses, and 

property losses all showed a decrease.

◆ Public Safety

Item (Unit) (End of) 2021 (End of) 2022 (End of) 2023 (End of) 2024
Comparison 

between (End of) 
2024 and 2023

No. of Traffic Accidents (case) 24,038 25,141 23,921 21,876 -2,045

No. of Traffic Accidents per 10,000 
Mobiles (case) 135.77 141.67 134.56 123.69 -10.87

No. of Deaths from Traffic Accidents 
per 10,000 Population (person) 0.51 0.43 0.44 0.48 +0.04

No. of Firefighters (including 
volunteer firefighters) (person) 3,705 3,774 3,849 3,869 +20

No. of Firefighters (including 
volunteer firefighters) per 10,000 
Population (person)

14.68 15.21 15.32 15.53 +0.21

No. of Fire Trucks (vehicle) 788 754 704 717 +13

No. of Fire Trucks per 10,000 
Population (vehicle) 3.12 3.04 2.80 2.88 +0.08

No. of Fire Accidents (case) 1,637 1,552 1,268 1,137 -131

No. of Fire Accidents per 1,000
Households (case) 1.55 1.48 1.20 1.06 -0.14

No. of Deaths and Injuries from Fire
Accidents (person) 34 34 60 66 +6

No. of Houses Damaged in Fire
Accidents (house) 218 240 268 251 -17

Property Losses in Fire Accidents 
(NTD 1,000) 7,840 16,502 13,980 11,680 -2,300

Table 10    Public Safety Statistics for Taipei City
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◆ Transportation

At the end of 2024, there were 840,017 automobiles registered with an average of 337 automobiles per 1,000 population 

in Taipei City, and 928,634 motorcycles registered in Taipei City with an average of 373 motorcycles per 1,000 population. 

There were respectively 818,928 and 885,547 public and private parking spaces for automobiles and motorcycles in Taipei City, 

and both had increased on the number for 2023.

Taipei City Government has continued its efforts to develop public transportation and improve transportation networks. 

The average number of daily passengers taking the Taipei MRT in 2024 was 2.03 million, showing an increase of 81 thousand 

ones on 2023. The average number of daily bus passengers in Taipei in 2024 was 1.09 million, an increase of 20 thousand 

ones when compared to 2023. Meanwhile, as of the end of 2024, there were 1,505 rental stations providing 22,265 rental 

bicycles under the YouBike Rental Service Program launched by the city government to build an eco-friendly city. On average, 

these bicycles were rented with 178,727 times per day, an increase of 52,357 times on 2023.

Item (Unit) (End of) 2021 (End of) 2022 (End of) 2023 (End of) 2024
Comparison 

between (End of) 
2024 and 2023

No. of Automobiles Registered (vehicle) 822,312 827,756 836,911 840,017 +3,106

No. of Motorcycles Registered (vehicle) 948,193 946,894 940,809 928,634 -12,175

No. of Automobiles per 1,000 
Population (vehicle) 326 334 333 337 +4

No. of Motorcycles per 1,000 
Population (vehicle) 376 382 375 373 -2

No. of Automobile Parking Spaces (space) 780,788 791,660 803,569 818,928 +15,359

No. of Motorcycle Parking Spaces (space) 832,183 844,790 862,785 885,547 +22,762

No. of MRT Passengers per Day 
(1,000 person-times) 1,455 1,609 1,946 2,027 +81

No. of Bus Passengers per Day 
(1,000 person-times) 875 938 1,070 1,090 +20

No. of YouBike Stations (station) 1,240 1,240 1,328 1,505 +177

No. of YouBike (vehicle) 21,562 13,267 16,547 22,265 +5,718

No. of YouBike Rented per Day (times) 75,444 93,503 126,370 178,727 +52,357

No. of Violations Cited of Road 
Traffic Regulations per Day (case) 8,146 7,973 9,083 8,385 -698

No. of Offense Cases of Road Traffic 
Regulations per 10,000 Population (case) 9,996 10,514 11,049 10,125 -924

Table 11    Transportation in Taipei City
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Taipei City began enforcing the policy “Per-Bag Trash Collection Fee” since July 2000. The volume of municipal waste 

generated has been decreasing, whereas the amount of recycling has been increasing. In 2024, Taipei City’s municipal 

waste generated was 431.79 kg per capita, which was a decrease of 109.64 kg (-20.25%) compared to 1999 prior to the 

implementation of the levy on garbage bags. The annual per capita amount of recycled garbage was 286.10 kg, an increase of 

277.41 kg (31.9 times) on 1999. 

In terms of air quality, the average monthly dust fall per square kilometer in Taipei City in 2024 was 2.68 tons, which 

was an increase of 0.32 ton on 2023. The density of suspended particulates in the air was 29.75 micrograms per cubic meter, 

a decrease of 1.57 microgram on 2023. In terms of wastewater sample inspection, the qualified rate of wastewater sample 

inspection from enterprises in Taipei City in 2024 was 96.20% . Besides, the percentage of population served by wastewater 

treatment plants was 89.17% at the end of 2024, 0.69 percentage points increase on that at the end of 2023.

◆ Environmental Protection

Item (Unit) (End of) 1999 (End of) 2022 (End of) 2023 (End of) 2024
Comparison 

between (End of) 
2024 and 2023

Volume of Municipal Waste 
Generated per Capita (kg) ① 541.43 307.00 396.48 431.79 +35.31

Volume of Garbage Recycled 
per Capita (kg) ② 8.69 203.04 259.47 286.10 +26.63

Volume of Food Wastes Recycling 
and Reuse per Capita (kg) － 20.55 19.13 18.02 -1.11

Municipal Waste Disposal Rate (%) 117.31 100.00 100.00 100.00 （0.00）

Monthly Dustfall (metric ton/km²)③ 11.22 3.56 2.36 2.68 +0.32

Suspended Particulates in the Air (μg /m3)③ 51.59 26.67 31.32 29.75 -1.57

Fine Suspended Particulates in the Air 
(μg /m3)③ － 10.95 10.63 11.06 +0.43

Sulfur Dioxide in the Air (ppm)③ 0.007 0.001 0.001 0.001 0.000

Qualified Rate of Wastewater Sample 
Inspection from Enterprises (%) － 100.00 96.64 96.20 （-0.44）

Percentage of Population Served by 
Wastewater Treatment Plants (%) ④ － 88.52 88.48 89.17 （+0.69）

Pollution Nuisance Petition (case) 21,202 46,433 49,911 51,901 +1,990

Percentage of Total Energy derived from 
Renewable Sources, as a share of the 
City’s Total Energy Consumption (%)

－ 13.23 14.24 16.59 （+2.35）

Table 12    Environmental Protection Statistics for Taipei City
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◆ Public Works

Taipei City has demonstrated small-scale stable growth in terms of public works, such as roads, green resources area and 

tap water. At the end of 2024, the road area was 22.38 million square meters, an increase of 1.7 thousand square meters from 

22.38 million square meters at the end of 2023 in Taipei City. The green resources area was 139.11 million square meters, 0.84 

million square meters more than that of 2023. Monthly per capita volume of tap water supply was 20,140 liters in 2024.

To assure the quality of roads and safety of road users, Taipei City continued the improvement of road surfaces and 

sidewalks. In 2024, there had 758.5 thousand square meters of the road surfaces and 55.9 thousand square meters of 

sidewalks been improved. The household sewer connection rate was 82.80% at the end of 2024, a 0.79 percentage point 

increase from the end of 2023.

Item (Unit) (End of) 2021 (End of) 2022 (End of) 2023 (End of) 2024
Comparison 

between (End of) 
2024 and 2023

Road Area (10,000 m²) 2,222.55 2,227.13 2,238.03 2,238.20 +0.17

Per Capita Road Area (m²) 8.80 8.98 8.91 8.99 +0.08

Green Resources Area (10,000 m²) 13,807 13,857 13,827 13,911 +84

Per Capita Green Resources Area (m²) 54.69 55.86 55.05 55.85 +0.80

Public Market Area (m²) 555,690 513,646 534,092 537,261 +3,169

Per Capita Public Market Area (m²) 0.220 0.207 0.213 0.216 +0.003

Tap Water Diffusion Rate (%) 99.68 99.69 99.69 99.71 （0.02）

Per Capita Monthly Volume 
of Tap Water Supply (L) 20,505 19,689 20,009 20,140 +131

Improvement Area of Road 
Surfaces (10,000 m²)① 51.56 58.11 124.44 75.85 -48.59

Sidewalk Area Improved (10,000 m²) 261.10 266.09 271.34 276.93 +5.59

Length of Bicycle Lanes (km) 509.32 512.58 516.38 519.89 +3.51

Newly Connected Length of 
Household Sewers (km) 0.99 - - 40.39 +40.39

Household Sewer Connection Rate (%) 80.57 81.21 82.01 82.80 （+0.79）

Table 13    Public Works in Taipei City
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According to the latest “Report on the Family Income and Expenditure Survey in Taipei” results, the amount of per 

household disposable income in Taipei City in 2023 was NTD 1,448,219. If the number of households is divided into 5 groups 

according to the level of disposable income, the disposable income in the highest group was 4.70 multiples of the lowest, the 

amount of per capita disposable income was NTD 540,380. In terms of the structure of family spending, the highest amount 

was that for food and beverage spending (including eating outside) with 28.53%, and housing, water, electricity, gas and other 

fuels, which took up 28.38% of total consumption expenditures was the second. The average living space per capita was 

approximately 34.98 square meters. Home ownership rate among the citizens was 84.17%.

In 2024, the per capita daily living water consumption and monthly electricity consumption of Taipei City were 331 liters 

and 255.40 kWh, respectively, both showing an increase of 1 liter and 5.10 kWh compared to 2023. The consumer price index 

(CPI) in Taipei City in 2024 was 108.73 (base year: 2021 = 100), an increase of 1.80% from 2023.

◆ Family Living

Item (Unit) (End of) 2021 (End of) 2022 (End of) 2023 (End of) 2024
Comparison 

between (End of) 
2024 and 2023

Per Household Disposable Income (NTD) 1,430,572 1,444,264 1,448,219 … --

Ratio of Disposable Income Share of 
Highest 20% to That of Lowest 20%
(multiple) 

5.03 4.98 4.70 … --

Per Capita Disposable Income (NTD) 520,208 532,939 540,380 … --

Housing, Water, Electricity, Gas and Other 
Fuels as % of Consumption Expenditures (%) 29.51 29.30 28.38 … --

Food & Beverage as % of Consumption 
Expenditures (Including Eating Outside) (%) 27.35 28.15 28.53 … --

Recreation & Culture as % of 
Consumption Expenditures (%) 4.07 4.42 5.51 … --

Per Capita Living Space (m²) 38.68 39.70 34.98 … --

Home Ownership Rate (%) 85.43 85.39 84.17 … --

Diffusion Rate of Cable TV (%) 96.16 94.50 94.49 … --

Diffusion Rate of Cell Phones (%) 98.55 99.05 99.10 … --

Per Capita Daily Living Water 
Consumption (liter) ① 329 333 330 331 +1

Per Capita Monthly Electricity 
Consumption (kWh) 248.82 244.91 250.30 255.40 +5.10

Consumer Price Index (2021 = 100) 100.00 102.69 106.81 108.73 --

Annual Growth Rate of 
Consumer Price Index (%) 1.55 2.69 4.01 1.80 （-2.21）

Table 14    Family Living Statistics for Taipei City
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◆ Digital City

In order to make municipal services more convenient for the citizens, Taipei City Government is devoted to promoting 

application services, such as mobile government, mobile transportation, mobile learning, mobile guides, and mobile recreation, 

etc., which are built upon the foundation of a wireless city, allowing the citizens to enjoy boundless municipal services. As of the 

end of 2024, the city government’s mobile service apps had been downloaded 14.94 million person-times. The accumulated 

number of users for Taipei Free was 238.62 million by the end of 2024.

For Taipei City Government website services, the average number of daily visitors to the Taipei City Government’s website 

was 25,777, increasing 6,823 visitors in 2023. Based on the publication and sharing, Taipei City Government had integrated and 

established an open information platform for the public to encourage utilizing the value-added applications on the platform. 

As of the end of 2024, there were 2,857 interfacing services provided and the accumulated use reached 4.23 billion times. The 

Smart Payment Platform–pay.taipei provides payment mechanisms via web, App and counter services. The number of bills for 

pay.taipei 22.86 million cases, amounting to NTD 4,782.62 million in 2024.

Item (Unit) (End of) 2021 (End of) 2022 (End of) 2023 (End of) 2024
Comparison 

between (End of) 
2024 and 2023

No. of Daily Visitors to the Taipei City 
Government’s Website (person-times) 17,431 18,958 18,954 25,777 +6,823

No. of Daily Visitors for the e-services 
System (person-times) ① 10,193 9,658 4,941 4,566 -375

Accumulated No. of Applying 
downloads for Apps.Taipei 
(10,000 person-times) ②

942.42 1,249.38 1,371.54 1,493.65 +122.11

Accumulated No. of Applications 
for Taipei Card (Case) ③ 3,318,319 3,801,390 3,252,838 3,340,470 +87,632

Taipei Free Hotspots (number) 3,173 3,358 3,315 3,464 +149

No. of Users for Taipei Free 
(10,000 person-times) ④ 13,594.35 15,818.51 14,975.28 23,861.89 +8,886.61

No. of Open Data Interfacing 
Services Provided (item) 2,763 2,990 2,888 2,857 -31

Accumulated No. of Times for 
Using Taipei City Government’s 
Open Data (10,000 times)

285,996.28 328,411.12 368,070.47 423,069.90 +54,999.43

No. of bills for pay. taipei 
(10,000 cases) 1,501 1,899 2,151 2,286 +135

The amount of bills for pay.taipei 
(NTD 10,000) 297,150 365,169 415,417 478,262 +62,845

Table 15    Information Infrastructure Statistics for Taipei City
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