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User-friendly Sports Venues
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Taiwan's First Energy Management
System for Sports Venues with
Access Control
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Taipei Gymnasium
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After Taipei City,s venue booking system
officially came online in June 2018, more
has been done to keep up with technology
development and environmental protection in
2019. The venue booking system keeps track
of the time a venue is occupied to control
electrical power at the venue for energy
efficiency and carbon reduction, and this
also reduces manpower and administrative
work. Besides, the launch of an energy
management system (EMS) with venue
access control, the first of its kind in the
nation, increases management effectiveness.
Taipei Gymnasium is the first to try out the
upgraded system, as more will follow.
As a user-friendly venue starting on January
2, 2019, Taipei Gymnasium offers three
unique functions:
1.Venue booking and payment are only
“fingers away” through mobile phones
2.720-degree 3D Panoramic View shows
venues and their equipment in full view
3.User is given a QR code that controls the
selected facility's access and lighting. No
more keys and button-pushing
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Venue booking challenges
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Upgraded Venue Booking System
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The city's venue booking used to be a

lengthy process as follows:
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face the challenge

1.Print and mail out the application form to
book a venue

2.Make the call to confirm reception of
application

3.After the application is approved, pay at
designated banks

4 Wait for deposit refund after using the
venue

The above takes about 48 days to complete,

with unnecessary paperwork far from being

cost-effective.
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solutions
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Venue booking solutions
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The new online venue booking system is one
window for all services. To book the city-
owned sports venues, users are no longer
required to send out application forms or
make inquiries about the venue (e.g. size,
equipment). Instead, the new system allows
instant search for your venue according to
districts, types of sport and date/period via
the internet.
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After nearly a year of planning and work,
the venue booking system now covers over
200 sports venues and facilities owned by
the Department of Sports. This new method
offers a series of comprehensive, convenient
services by integrating user inquiries and
replaces the previous time-consuming
process. With internet connection, we make
venue searching, inquiring, booking and

payment only “fingers away”

6 7
L P NG T H QT ;R H S e et E e EF-NIF



DR RERZBGEABEEBINIGER B
B WEBZEE - HigHRiE®RE - SHEENR
TREFAFHFR  ERFERAKRENF
BERAZIRGHERR - 7 IR EI RS
ih o MAEELEMNHAR LA HE  BERR
E-RESNEEBELAFTR BLAILUEE
BRESGEERRSINIMNBREAS &
#5 Google B FE M FTEME @ AIBIFRFEfAIRE
HEEIETEIHE v RERRKFITAKIER
B SHIGELAERIRER -

Users could not get additional venue
information (e.g. location, affiliated space,
equipment, size and maximum capacity) to
determine if it were the right sports facility
without making personal trips to visit the
venue. Now, all the information is available
online. With a few clicks on the screen or
through hyperlinks, the venue booking
system provides users with panoramic
viewing of the city’ s sports venues and their
equipment. Also, Google Maps points out
the venue location and how to get there

with recommended routes and estimated

time of arrival for real-time convenience.

t5h - BB 720 ERRIAE - REERNHE
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Unlike the traditional use of photos with
captions, the system’ s 3D Panorama offers
more venue information for user convenience.
In the meantime, Google Map presents
nearby landmarks and hyperlinks that help

users quickly locate our sports venues.
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Simplified Venue Booking Creates
User-Friendliness
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To simplify the venue booking process
and make Taipei a smart, athletic city, the
Department of Sports has incorporated

EMS into the online venue booking for our

information system optimization as follows:
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The venue booking system—User interface
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A.Upgraded venue booking system: The
smart and user-friendly system creates
more convenience. The previous booking
procedures are reduced to one window for
all services by integrating user inquiries as

follows:

(1) E-application: Log in the venue booking
system through a computer or mobile
device for venue search and booking,
information about the venue and online

payment all at the same time.
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(2) 3D panorama of venues: The system
provides online panoramic viewing of a
selected venue and its equipment, with
location, best route to get there and
estimated time of arrival pinpointed by
Google Map.

(3) Multiple payment methods: The system
accepts payments made through
telecommunication service providers,
ATM, EasyCard, in addition to online
credit card payment. The Payment Card
Industry Data Security Standard (PCI
DSS) has been made use of to ensure
credit card holders' information security
when making online transactions.

2.Energy Management System (EMS): KE
108 1 B2 HEEENEZILERBRER
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B.Energy Management System (EMS): Taipei
Gymnasium is the city's first sports venue
to test the upgrades. First, users log in the
venue booking system to book venues and
make payments. Then, a QR code can be
downloaded to the user's mobile device.

After the QR code scan, the user gains
access to the sports facility and the pre-
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BE(LE NGRS (EMS)
Energy management system (EMS)

.

720 EiR FRREBIEL
720-degree 3D Panorama

selected lighting according to the number
of hours booked. Additional 15-minute
preparation time is allowed before and
after using the venue. The user may be
able to extend time of using the venue
by contacting the management office.
Based on the user-pays principle, Taipei
Gymnasium activates the upgraded system
on January 2, 2019 as it effectively reduces

manpower and use of energy.

BN RMEBILEEREESEEL
T IEFHIZRE (EMS)

Information System Optimization with
EMS
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The following is an implementation summary of
information system optimization with EMS for
venue booking:

1.Internal benefits

(1) Reduce processing time: The entire venue
booking procedure previously required
48 days to complete while the new
method only takes about four days, a 94%
reduction in processing time.

(2) Reduce paper used for application
processing: Minimum 1,404 pieces of
paper can be reduced on a monthly basis.

2. External benefits

(1) A user-friendly system: Simply log in the
system to book venues. Note that 50% of
our users use computers to book venues,
while 46.7% use mobile devices and 3.3%
use digital tablets.

(2) Service capacity: The system currently
has 2,860 members and 48,759 website
visitors, with 6,734 bookings successfully
completed.
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Editor's Message
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Taipei City, a well-developed urban area in
terms of knowledge and economy, combines
itself with sport and exercise, and this has
gained increasing importance and become
part of the city's living culture. As we pay more
attention to health benefits, sport and exercise
are no longer limited to certain people. Taipei
is committed to actualizing “Make exercise a
habit” by building or renovating sports venues
and facilities and organizing activities for all
population groups. To be one of the most
sustainable and livable cities in the world, it
is our goal to increase the number of Taipei

citizens who exercise regularly.
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To promote the city's sports objectives
and provide better services to citizens, the
Department of Sports undertakes tasks
to make sports a positive experience for
our citizens and foster healthy talent at the
same time. Based on “Healthy citizens”
“Unmatched athletics” and “An athletic
city” , the Department aims to develop Taipei
into one of the most sustainable and livable
cities in the world. With well-thought-out plans
and strategies, we endeavor to build a friendly,
ideal sports environment, promote “Sports for
all” and achieve excellence through further

sports development.
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The Department has improved the venue
booking process by offering the use of
mobile devices for user registration and login,
venue booking, payment inquiry, as well
as for the management's booking analysis.
Now, payments can be made through ATM,
webATM and online credit card payment for
enhanced user convenience and management
efficiency. Steps will be taken to implement a
venue lighting mechanism based on the user-
pays principle. The mechanism incorporates
features such as automatic sensors, the online
venue booking system or EasyCard payment
to avoid unnecessary lighting when venues are
not occupied at night or due to bad weather
conditions. It reduces energy consumption and
saves taxpayers'money, accomplishing core
values of our strategic map for a smart Taipei.
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Taipei has brought home 6 gold, 5 silver
and 25 bronze from Asian Games Jakarta
Palembang 2018, and 41 gold, 31 silver and
33 bronze from 2018 Citizens Sports Games
with a total score of 107.5. The remarkable
sports performance helps Taipei rank second
place in 2018 Citizens Sports Games while
earning the city's additional Premier's Award
and 20 more gold medals compared to
our medal count in 2016. The Department
of Sports takes credit for the fruitful results
because we provide mechanisms of training,
reward and guidance to our young athletes
with long-standing devotion, in addition to
our effort to encourage “Sports for all” by
organizing international sports events, making
exchanges with other cities, boosting the
sports industry development and improving
the city's sports venues and services. The
Department will continue to undertake tasks
and challenges for greater excellence by

making Taipei an athletic city of vitality and

sport part of our life and culture.
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History
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Nov. 7, 1956 Taipei Municipal Stadium Aug. 7, 2004 Taipei Sports Office - Aug. 10, 2012 Department of Sports,
- Taipei City Government
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B ERKERESESE ° Due to an increasing public focus on

To promote sports in the city, Taipei
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recreation and sport, Taipei Sports

~ spo (g.;s j
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upgraded to D&Q_ait
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Municipal Stadium was built in 1956. Office was established as a secondary

Management of the stadium used to be government agency affiliated with the

part of the duties of the presidents of Taipei Department of Education.

Municipal Sports College until 1988 when
the city’ s Department of Education took
over and designated a full-time manager
for the stadium.
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User-Friendly Venues with Online Integrated Services for Better

Living
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Strategic Map of the Department
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Since our upgrade in 2012, the Department
of Sports has put an emphasis on Taipei’ s
sports development and how it is related to
the happiness of our citizens by undertaking
various sports-related tasks. To take the
city's sports objectives a step further and
provide citizens with better services, the
Department strives to make sport and

exercise a positive experience for the public
and foster healthy talent for the city. “Healthy

citizens” , “Unmatched athletics” and o

“An athletic city” are our goals based
on which the Department aims to develop
Taipei into one of the most sustainable and
livable cities in the world. The Department
produces a strategic map (See Fig. 2)
and a balanced scorecard according to

“Integrity & Justice” , “Transparency &
Openness” , “Innovative Excellence”
and “More efficiency” as core values, as
well as strategic objectives concerning the
development of cultural diversity and good
education. To boost efficacy of governance
and strive toward excellence, the Department
stipulates important measures and key
performance indicators on the basis of

“Increase sport population” , “Enhance
athletic competitiveness” , “Increase sports
industry efficacy” , “Improve sports venues
and facilities” and “Further international

sports exchange” .
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Review Mechanisms That Optimize Road Running
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2018 Taipei Marathon
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The popularity of road running is surging.
To improve road running and control road
running events in Taipei City, the Department
of Sports launched a review program in
2015, the first of its kind in the nation, for
the city’ s road running activities. In the
program, measures are implemented to
divide running routes into four types: A, B,
C and D, and a maximum number of events
that can be held monthly as well as annually
for each road running category. The program
has effectively reduced road running’ s
negative impacts on traffic and nearby
residential areas as the activity is no longer

“lam-packed” at certain places. A review
mechanism has also been established as part
of the program to optimize road running in
Taipei. Meetings are held regularly to review
applications concerning routes of all running
categories that should be submitted before
a specified deadline. Prior to the launch of
the program, 72 road running events were
held in 2014. The number saw a decrease
after implementation of the program: only 44
events were organized in 2015, 43 in 2016,
29 in 2017 and 27 in 2018, which shows
the fruitful results of the review program
and a significantly improved road running

environment.
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Participants of 2018 Taipei Dragon Boat Festival
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Urban Sports for Citizens
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2018 Taipei Dragon Boat Festival
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2018 Taipei Dragon Boat Festival—Opening ceremony.
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The 2018 Taipei Dragon Boat Festival was
launched alongside the Keelung River at
Dajia Riverside Park in May 2018. A series
of festival activities included “Experiencing
dragon boats” , “Dragon boat helmsman
training” and “The dragon boat eye-dotting
& offerings at the riverside ceremony” . A
dragon boat race as part of the festival was
also held from June 16 to 18, with 6,000
paddlers in 224 teams competing for first
place. This year's festival has attracted over
70,000 visits.
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2018 WDC Asian Dance Tour Taipei Open
AEFEhA2EMH—H WDC ttREBESRE
NERESE 107 F2H 28 AR =IL/NE
SR o TIEAIE 30 8B 400 fi
BRERFFRIRSE  REIAHEFTREK
ERBENRERE - FBHEARIAEEA
PERHEGESEEBERBECE N TIER
TERK ©

World Dance Council (WDC) Asian
Dance Tour Taipei Open is the only WDC
-recognized world ranking tournament in
Taiwan. On February 28, the 2018 annual

took place at Taipei Arena where over 400
top competitors from 30 countries gathered

and Taipei citizens were able to be part of

1. BEEREENENR
A dragon boat race

2. M E RS INEAMEER
Mayor Ko participating in the dragon boat eye-dotting

this splendid event. Under the Department's
full cooperation with Taiwan International
Sport Dance Development Association, the
2018 WDC Asian Dance Tour Taipei Open
ended on a high note.

B ————— — = —

2018 WDC B ISSEE AR B DK EFD TN
2018 WDC Asian Dance Tour Taipei Open
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2018 WDC World Cup Open to the World
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The WDC-authorized dance tournament
was organized by the Department of Sports
in partnership with Taiwan Dancesport
Development Association. The tournament
was divided into WDC Open International

2018 WDC World Cup Open to the World

Professional, Asian Professional Open,
International Young Professional, International
College and International Junior, drawing
840 competitors in 420 dance pairs from 30
countries in different parts of the world and

around 10,000 spectators.

2018 CTC R A B IRAESF AR B A B
2018 CTC Cup Ballroom Dance Championship:

2018 2L FHtAtEE
2018 Taipei Marathon kicks off

(M) "2018 CTC HRGEEFREZFARE
2018 CTC Cup Ballroom Dance Championship
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With assistance provided by the Sports
Administration, Ministry of Education,
the 2018 CTC Cup Ballroom Dance

Championship was jointly orchestrated
by the Department of Sports and Chinese

National Dance Board Association on July 7
at Taipei Arena. 1,130 competitors and 25
foreign judges from 37 countries in addition
to approximately 10,000 spectators gathered
for the dance event, and this enhanced
Taiwan;s visibility by increasing our standard
of ballroom dancing and cultural exchange

with the international community.

(F) T2018 =ILEHINA
2018 Taipei Marathon

AREBFRI107FE 129 BET 2A2EA
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The 2018 Taipei Marathon on December 9

was divided into half-marathons and full-
marathons, attracting a total of 27,000

AEP JEH) -WOMAN @JﬁT SEEIRE AR

Guests of “Crazy for Sport—Women and ParentCl
Activities”

L

2 RMES) -WOMAN EjEAES 2 MAE AR

Participants of “Crazy for Sport—Women and Parent-Child Activities”

runners from over 60 countries and regions.
The courses were measured and certified
by Association of International Marathons
and Distant Races (AIMS), and results were
recognized by Chinese Taipei Athletics
Association to elite runners' benefit. This
year's race, again, includes old city gates
in the running route, allowing runners to
experience the city's old and modern sides in
one route.

(7%) PEELM R T HEEBHERE @ 18
FHiEE 2 EL

Women and Parent-Child Sports Seminars
That Increase Sports Involvement
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2018 Taipei Physical F\tness Promotion—An exercise class
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The sports seminars are offered by the
Department in accordance with Sports
Administration's promotion for National Sports
Day and projects that are intended to increase
women's participation in sport and exercise.
The seminars encourage “Sports for all”
and women's sports by offering parent-child
exercise classes, female physical fitness
programs and sports carnivals. 40 seminars
were held between April and September 2018,
with more than 1,000 participants.

107 2=ttt R EEEAR{eiEst = (4478
TEENEN
2018 Taipei Physical Fitness Promotion for sefilé
above 65

(€) W 107 FE=Iht BRBERERER=
2018 Taipei Physical Fitness Promotion
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Taipei City works to raise public awareness

of physical fitness and its importance by
offering physical fitness tests, creating
incentives for regular sport and exercise. The
tests are intended to help us keep track of
how sport and exercise have improved our
physical fithess. The city also provides two-
month physical fitness classes for people
between the ages of 23-64 and seniors above
65. Physical fitness test stations have been
established, too. The tests and classes are
available at certain hours and locations, and
tours can be held on a regular basis. They are
also incorporated into services provided by
corporations and public interest groups as a
way to gain industry support. In addition to the
physical fitness tests, regular exercise classes
and awareness promotion, the city's progress

ES i 2ERIFKEREERE
iSport project—A water activity demonstration

EE) i E2ERIHKEREEEN

iSport project—A water activity

in physical fitness that helps achieve “Regular
sport and exercise for all” is fully supported
by colleges and universities, medical science,
human resources provided by the Sports
Administration and coordination of the city's
sports venues and facilities. 1,256 people
took the tests and 510 people enrolled in the
classes in 2018.

() B LR FESERE @ REXKNEFESR
Encourage Riverside Activities and Water
Sports
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The Department of Sports organized “Crazy
Summer Water Fun” under Dazhi Bridge at
Taipei Dajia Riverside Park every weekend
from July 7 to August 12, 2018 for the summer
recreation of Taipei citizens and youngsters.
Expert coaches and safety measures were
available to ensure a safe water sports
environment for over 6,000 participants in a
number of great family water activities, such
as two-person canoeing and stand up paddle
boarding (SUP), in addition to dragon boats,
bamboo rafts and seayaks.
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Sports for All Creates Taipei's
Diversified Sports Image
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Exercise Programs That Promote Senior
Fitness
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Seniors' exercise classes—The end of the year performance
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The Department of Sports launched a three-
year exercise promotion program for seniors
in 2017, and it was well-received by senior
participants. Goals set for the three-year
program had already been accomplished by
2018, with as many as 1,618 exercise classes
tailor-made for 42,494 participants. The very
satisfying result serves as an important catalyst

for promoting senior fithess through sport and

2E 5 OERERESS =2 mARBKEERE
The 2018 National Disabled Games flag presentation for Taipei teams

exercise as one of the city's objectives.

The program implementation is based
on safety, persistence and fun. Five
considerations are taken into account to
increase the number of our elderly who
exercise regularly. The Department will
continue to support the development of
senior fitness that reaches across every
community of the city, making exercise so
easy for seniors that “Next door fitness” is

a fact instead of a goal.

(Z) Az m107 F2H B L ERERE
Ej)==
2018 National Disabled Games
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Organized every two years, National Disabled
Games was held in Chiayi City this year from
May 24 to 27. Taipei City sent 277 athletes
to compete in 14 sports, including track and
field, swimming, archery, shooting, various
ball games and Special Olympics focus. Our
athletes won 208 gold, 109 silver and 65
bronze. Moreover, the city broke the records
of National Disabled Games and also our
national records by winning across 70 sports
(e.g. swimming, track and field, shooting)
and placing first seven times in a row at the

National Disabled Games.
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2018 Citizens Sports Games
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The Citizens Sports Games are held every
two years in Taiwan. Accompanied by 127
staff members, Taipei City's 626 athletes

participated in the 2018 Citizens Sports
Games held in Miaoli from September 29

2018 Citizens Sports Games,

« FERE07E2REE

107 2REFERKEEF SR
Our athletes at 2018 Citizens Sports Games

107 2RES S HEIRE)
2018 Citizens Sports Games—Dodgeball game

to October 4 contesting in 26 sports (e.g.
powerlifting, tug of war, canoe polo, roller
sports, beach handball, traditional sports,
creative ball games, gateball, beach
wrestling). Taipei City's medal count included
41 gold, 31 silver and 33 bronze; with a total
score of 107.5, the city was granted the
Premier's Award for the exceptional sports

achievement.

REB RS AR BN S 1R

Taipei Sports Day for Seniors—Pilates ball workout

(M) 2018 EILHREKESE
2018 Taipei Sports Day for Seniors
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2018 Taipei Sports Day for Seniors held
on October 21 at Taipei Gymnasium
and Taipei Stadium is incorporated with
exercise prescriptions and offers group
competitions, extended family games, as
well as 200-meter, 400-meter and 12-minute
track events. To cope with the issue of
population ageing, the city has proactively
implemented exercise programs that
promote senior fitness in recent years. The
Department of Sports, the Department of
Civil Affairs and the city's 12 district offices
together sent over 1,000 senior participants
in 326 teams to the 2018 Taipei Sports Day
for Seniors. Note that stalls surrounding the
competition venue offered physical fitness
tests, healthcare Q&A, basic physical
activity tests and exercise prescriptions
to the participants. We hope to take this
opportunity to encourage regular outdoor
exercise for the elderly at all times and all
places, making sport part of our life in the

healthy, age-friendly Taipei.
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2018 Taipei Sport and Recreation Day for the
Disabled
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2018 Taipei Sport and Recreation Day for
the Disabled kicked off on October 14 at
Taipei Gymnasium with  “Sport overcomes
impairments” as theme of the event. Five
interesting games (i.e. a ring-toss relay,
Quick of Eye and Deft of Hand, a throwing
relay, a ball-balancing relay and a table
tennis ball transporting relay) were designed
for relaxation of the nearly 700 contestants
and their families or caretakers in addition
to experiential sport activities, the display of
assistive devices and a nice little farmer's

market.

8 2018 Taipei Sport and Recreation Day for the Disabled—Wheelchair curling

MREE R B LEREEN

Class at Taipei Extreme Sports Camp

Extreme Sports Events and Youth Camps
KEDREEMRES) - IRAZESHAOD - I
BESIFERHHEEEEKEEE  &B
EEES 8 FIMEMRESBREHLE - 107
FHRBZIRE BN - MR E S X BMX il
PREEE AP~ FRBEHE - 3£ 21 Bk - 308 AR
ZBIN - FEZERREXF - AEHEHELF
SRR - HE - DIBE - HITERES
WIREE) AL » WEES ARRERERESN
Bh EESLOFEERERE RN TERE
W BB 1B X R -

SEERER 107 F2IBEESFMRIES)
K&, > 9R 15 £ 16 BRAMBRES I
FOOETT ) RS Y BIRINE 154 5y 2
T BaKEER EH -BFE Bl BAX
PR~ ZREY - AR R BB O [ERIR2 M -
Iesh » SEERBR RERREIRE > AIERN
BMRESHEEL  ZRBRESHRIRAE
BRETEFHI - DURSERARAFENN
HERERR - BIEARAY 900 AOK »

Organized annually to promote extreme sports
as part of teenagers' sport and recreation in

the summer, the Taipei Extreme Sports Camp
held for the eighth consecutive year by the
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Department offered 21 well-received classes
in 2018, with a total of 308 participants. These
were beginner's and intermediate classes for
extreme skateboarding and inline skating,
as well as freestyle BMX. To make sport a
habit and a hobby, the Department takes this
opportunity to select and provide training to
promising athletes through the camp as an
alternative summer activity that extends the
experience of extreme sports to more people.

As the first-time host city of Extreme Sports
Championship 2018 in Taipei from September
15 to 16, Taipei invited 154 extreme sports
athletes from USA, the Czech Republic,
Hong Kong, Brazil, Japan, South Korea,
Thailand, New Zealand and Taiwan to join the
competition. The Children's Coach Award for

EE) i 2ERIESHRRRIEENRN
“Sports hot zones” as part of iSport Events

extreme sports is this year's new award and the
first of its kind in Taiwan that caters for those
coaching with the children's group. The award
is our acknowledgement for their long-term
efforts. Around 900 spectators showed up at
Extreme Sports Championship 2018 in Taipei.

(t) #B "EH i =&, RIEFEFH X BAF
HRFER RS
1Sport Events for All—Sport as Habit
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Exercise class as part of iSport Events
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Orchestrated by the Sports Administration, the
iSport project emphasizes spontaneity, better

living and a love of sport in order to increase
sports participation. To support the project, the

Department of Sports continues to organize
activities based on four major programs—

“Developing sports culture” ,  “Furthering
sports knowledge” , “Passing on seeds of
sports” and “Developing an athletic city” .
Various program activities consist of sports
with local characteristics; for example, Taipei
Marathon, National Sports Day activities,
competition-based projects for women and
seniors, sports hot zones, 2018 Taipei Dragon
Boat Festival, water activities, self-rescue skills
in the water, cycling, sports for the disabled,
Taipei slow pitch softball and community
basketball games. To increase sporting
involvement by Taipei citizens, the Department
has implemented 11 programs and 57 sport-
related events or activities throughout 2018,

reaching over 100,000 participants.
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Assistance in Organization of Sports
Activities
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To increase the number of citizens who
exercise regularly and make sport and
exercise part of our urban culture, the
Department is committed to providing
assistance and guidance to Taipei's private
sports organizations for holding diversified
activities that encourage sporting involvement.
With local resources and cooperation of the
organizations, 509 municipal and regional
sports activities were jointly held in 2018, with
a total of 292,903 participants (See Table 1).
By organizing a variety of sports activities
that encourage our citizens' participation, the
Department hopes to create incentives for
regular sport and exercise which increase our
sport population for a healthy, dynamic Taipei.

& 11107 FHEEIHESERHERIRIET/AEAR

Table 1 * Assistance to organizations in Taipei for holding sports events in 2018

)l 1B

Category Number of Events

12 [EREE EHEEREEIEE)

Sports activities held by sports 234

associations in 12 districts

ANMBER » HIEREE

Taipei City Youth Cup and Taipei City 126

Zhong Zheng Cup events and activities

A EMRRARIEE RS

Other athletic activities in Taipei

AEftiERARIEEED

Sports-for-all activities in Taipei

62
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fHBh&E (JT) EHSE AR
Amount of Number of
Subsidy (NTD) Participants

6,282,700 6,282,700
10,156,900 99,189
9,493,078 44,856
5,599,125 53,032
31,531,803 292,903

WHRE 107 FREBE ﬂlaA&ﬁljJ)\% a%
Mayor Ko and award recipients at 2018 Taipei Sports Contribution Commendation
Ceremony
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2018 Taipei Sports Contribution

Commendation Ceremony
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The 2018 Taipei Sports Contribution
Commendation Ceremony commenced on
September 13 at Guangfu Auditorium of
Taipei Zhongshan Hall. Taipei City Mayor
Wen-je Ko presented awards to groups
and individuals and acknowledged their
achievements and contributions, including
the 44 medal-winning Taipei athletes in Asian
Games Jakarta Palembang 2018.

The 73 award recipients include outstanding
athletes, coaches, sports catalysts, groups
and individuals, in addition to lifetime
achievement awards. A total of 321 people
attended the commendation ceremony:
68 out of the 73 award recipients (or their
representatives), 200 ceremony participants,
25 staff members, 19 volunteers and nine
members of the Department of Sports as
guests.
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Increase Athletic Competitiveness— Selection, Training,

Competitions and Guidance

S ERFERRATEE

Taipei Baseball Team hold a charity event

— BEZEAT R

Training Athletes at Various Levels

(—) BIEREFBNETF  BABRER
KA
Training of Promising Athletes Increases

School Competitiveness in Sports

(Z) BB IBENET Il ARub I ARBRK

Improved Young Athletes Training Stations
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There are 351 training stations for young
athletes in Taipei as of 2018 (See Table 2).
To train athletes of different age groups, the
training stations are located at schools of
all levels in the city and sports associations
affiliated with Taipei Municipal Athletics
Federation. To increase athletic performance,
the Department of Sports offers subsidies
for improvement of the schools' training
environment and equipment upgrades
as required. 47 schools and two sports

AREBBRIEADEEZRLIEEE

Deputy Commissioner Liu of the Department visiting one of the young athletes training stations

associations received the subsidies to
purchase new equipment and 34 schools
improved their training environments in
2018. Furthermore, the Department provides
opportunities through which our athletes are
able to acquire better technique and more
experiences by practicing with athletes
from different regions and countries (i.e.
overseas training and competitions, hiring
foreign trainers and coaches). This year, 57
training stations were subsidized for overseas
training and competitions, and seven training
stations hired foreign coaches. Subsidies
were also given to one training station for the
employment of additional coaches.
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Table 2 * Young Athletes Training Stations in 2018

Number of sports

BEGE
Number of
training stations

BB
Schools of
all levels

FEELR

Number of training
stations for each sport

42

377&
37

351 i
351

BEA)

track and field (1)

Bk (2)

swimming (2)

BkIK (3)
diving (3)

IKEK (4)

water polo (4)

B2 (5)
gymnastics (5)

3K (6)
badminton (6)

8K (7)

tennis (7)

=K (8)
table tennis (8)

S1&i (9)
archery (9)

g% (10)
shooting (10)

£ (1)
boxing (11)

37
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17

13

12

BRE53E (18)
taekwondo (18)

LIk (19)
rowing (19)

EEfiE (20)

flatwater racing (20)

TE BRIk (21)
roller sports (21)

BHE (22)
cycling (22)

ZFERIK (23)
softball (23)

EETR (24)
basketball (24)

HEEK (25)
volleyball (25)

FIK (26)
handball (26)

HAEIK (27)
rugby football (27)

EIX (28)
football (28)

HE R fimsE
ltem Content Note

17

16

16

11

F IR
Schools of
all levels

HER
EF D
Sports
associations
& sports
centers

BIEFE
Number of training
stations for each sport

FRUAIREY / BEUGEN
Number of
training stations
at schools

Number of sports

ML/ AR
Number of training
stations/athletes

B/ (12)

wrestling (12) o
3B (13)
Judo (13) 14
2351 (14)
fencing (14) 10
Al (15) 7
wushu (15)
25 (16) s
weightlifting (16)
ZEF3E (17) 1

Karate (17)

KE 1 1K /23 U /294 A
23 stations at one university
with 294 athletes

EAAP 49 ¢ /112 1 /2,381 A
112 stations at 49 junior high
schools with 2,381 athletes

A =18 (29)
triathlon (29)

BREX (30)
sepak takraw (30)

{RERTR (31)
bowling (31)

—_

AETEREIZ (32)
rhythmic gymnastics (32)

—_

HEER (33)
baseball (33)

= 29 % /84 Uk /1,624 A
84 stations at 29 high schools
with 1,624 athletes

B/ 728 /117 36/ 3,304 A
117 stations at 72 elementary
schools with 3,304 athletes

143 82/ 336 U (T2 PR HRIEHH )
336 stations at 114 schools (excluding six-year high schools)

HE RE filsE
Iltem Content Note

14 &
14

1546 /327 A
15 stations / 327 athletes

EA4% 336 G 0 5 15 uh » +£51 351 uh » 7,930 A

BIE 2 uh ~ @)~ Bl il - B8
2538 ~ BRI~ FIK - REIR
Bk FEME - BEXIK A=
I8~ RIR A

shooting (two stations),wrestling,
fencing, wushu, taekwondo, roller
sports, handball, bowling, squash,
Kabadi, golf, triathlon, table tennis,
figure skating

e 15 ik

15 stations at sports associations

336 stations at schools + 15stations at sports associations (Total 351training stations with 7,930
athletes)
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Optimized Sports Science and
Athletic Training
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The new wave of sports training aided by
science is already upon us. The Department
of Sports established The Taipei Sports
Training and Science Center in 2012. By
combining sports and science, the city is
able to optimize the selection and training of
athletes in a scientific way and, at the same
time, build a database that keeps records of
athletes' physical fitness.

(—) BEEESIRERZHL

Taipei Sports Training and Science Center:
FRAREATESEFRAN  DEM  RY
MR R ER MBS 2 - A EENEE TR
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To reduce sports injuries, Taipei City has
plans to provide long-term, science-based
training to our athletes systematically and
step by step through The Taipei Sports
Training and Science Center. The center has

ten subdivisions which have offered services
to a total of 9,777 individuals throughout
2018.

(Z) BEREEEIRED RS
Athletic Training Support:
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Our focus of 2018 is to improve the city's

athletic training stations. There are 16 athletic
training stations, four athletic training rooms
and one physical therapy clinic which
together have offered assistance to a total
of 86,451individuals this year. It is worth
mentioning that the 1st Taipei Sports Science
Forum was held on June 30, with 113 coaches

from Taipei City participating in the forum.

(=) BEF BRI CIIMRE
Mental Training Camps for Athletes:
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The mental training camp held at Taipei
Municipal Yangming High school on October
19 enrolled 36 athletes, the training camp
at Taipei Municipal Lishan High School on
October 24 enrolled 33 athletes, Taipei
Municipal Nangang Vocational High
School’ s training camp on October 25
enrolled 44 athletes and the training camp
at Taipei Municipal Datong High School on
November 2 enrolled 33.

2018 FF H /EZILES I SHimiE

The 1 * Taipei Sports Science Forum commences in 2018
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= BEBRESATENE

Athletes Database

KRR AT EE Rk 2 ZBURR ARE T 5
REBRE - FRES ~ BB KR
B 103 FEEMEEATEBEREF 2 HX
FEERERE - 107 F BT 9,166 EZEEA
THREENE  TERBEEATENERESD
BEERETCREENER  BIKEHE
B HEEAEREETERDE -

The Department of Sports has established

a database for keeping profiles and

competition results of the city's promising

Database for the reward & subsidy application syst

athletes since 2014. The database serves as
a coach reference for selection and training
of athletes at the city's young athletes training
stations. The database has so far established
as many as 9,166 pieces of data categorized
into junior high school, senior high school,
working class and athletic elite, including
the data for athletes of the city's key medal-
winning sports and the norm of their skill-

related physical fitness.

IO~ FHERNRRERES TS

Unbroken Commitment to International
Sports Events

RRERENBEFEES RN  BEHERIRER
EBHBRRTEFEN  BERBTRMAES
BEAZ 107 FEHE 14 55 EEBRES
BE (NKR3) B 2FEARB 208 © K2
HREETF B S/CENBEIEES - RIRHER
STHELEIM TS -

To boost international sports exchange, the

Department organizes international sports events

which enhance our athletic competitiveness,

-
—

E— ]

sports administration and event management.
The Department held 14 important sports
competitions in 2018 (See Table 3), totaling
over 200,000 entrants and spectators. Our
commitment helps Taiwanese athletes become
better and take their game to the next level while

promoting the city and its tourism.

1. 2018 WTA Taiwan Open =& A\RE
2018 WTA Taiwan Open
2. MR BHEE R IR
The 6th AVC Cup for Men—Chinese Taipei team cheer
3.2019 FIBA HREZEMBBRBENEEKRE - PERIL
HIFEE
FIBA Basketball World Cup 2019 Asian Qualifiers—Chinese
Taipei vs. Philippines
4. 2018 =k EVFEIRAFERIAR
Awards Presentation at 2018 Chinese Taipei Junior & Cadet
Open, Taipei (TPE)
5.2018 R RBERFE - BUEEFEF

Athletes at Taipei 2018 World Taekwondo Poomsae
Championships
= ™

|
T

218

B A

- Golden i
2018 Chingse Mmmné:;:.&'m Taipei (TPE)
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* 3107 FEREFESBEEIIEIEH
Table 3 * Our Important Sports Events in 2018

BR BE=EHE
Item Sports Event

3

2018 £ ISU 9 A I 7E
B IKERIEER

ISU Four Continents
Championships 2018

SENRE

2018 WTA Taiwan

Open

2018EBEEHERS
& - =1tus
2018 Tour de Taiwan —
Taipei City

SR
Date

1H22Z27H
Jan. 22 to 27

1B 27HE
2H4H

Jan. 27 to Feb. 4

3B 11 H
Mar. 11

SeRhAREA

Description

ABEEHEFEKRESEEIE  REINLFTRERHER
TERNBKIRIEEZBBIBKES - AESHEEE - M=
X~ FE - BAREEF 16 HEREFRETF - HEMZE
EFESIE  SHREEMCBURAREGRHE - JEF
4 RETIR5| 3 & 7,683 NREZERE -

ISU Four Continents Championships 2018 was authorized by
International Skating Union (ISU), second only to the Winter
Olympics and the World Figure Skating Championships
events. Excellent figure skating athletes from 16 countries
(e.g. USA, Canada, China, Japan, South Korea) were invited
to compete in the 4-day event, including Zhi-yi Cao, Ming-
en Tang and Ren-yu Lin from Taiwan. ISU Four Continents
Championships 2018 attracted 37,683 spectators.

AFEMREACFTEIREERE - 1856 40 (I RBIERFF
HERE  ARERMNY ERZ FRRERSESES AR
L TEHREREE ) ATH  BAEKERE - ReATR
BREERLE  BEERLEKRES  BFERIN2E
8,000 fERASEE -

2018 WTA Taiwan Open, the most important women's
basketball game in Taiwan, was held at Taipei Heping
Basketball Gymnasium with participation of over 40 top-level
players from around the world. With a focus on “Let the
world see Taiwan” and international broadcast, Taipei, the
capital city of Taiwan, successfully increased its international
exposure and publicity. The event drew around 28,000
spectators.

AEELEFEHRERESE (UC) FFEE 15 (2.1) Z]EH
EIFRES 0 74 3 B 11 HEILUE KRR » BEFMEEFE
BHRERE  BRETKFARNM « 25T 20 SZEIAFME
ERR - 3 200 (i E RS EF RS0 - S FHEETH
RERERES  WiREE 50 #EERMVECNEES » M
0 BERERHERARERETREE  BARRRNER
HE) o BRHAEREEZE -

As a UCI 2.1 race, Tour de Taiwan is currently the largest
cycling event in Taiwan. The 2018 Tour de Taiwan-Taipei
City kicked off on March 11 with nearly 200 best cyclists
in 20 teams from here and abroad racing for first place.
The live video broadcasting technology applied again this
year enabled viewers to witness the entire cycling event
livestreamed on YouTube. Eurosport also covered the best
part of the race in 20 languages for more than 50 countries.
Through the most eco-friendly sport, the 2018 Tour de Taiwan
gives the world an insight to the country and its beauty.

2018 =K FEEE
HAERpkEE

2018 Santaizi ATP
Challenger

2019 FIBA tH R R EE Bk
IRIFETNEEIRE
FIBA Basketball World
Cup 2019 Asian
Qualifiers

2018 En N FE AT
Asian Judo Open
M & W Taipei 2018

2018 BN BB AT ESE
=UhEH R R

2018 Asian Cup World
Ranking Tournament
Stage 3

4B 7HZ15H
Apr. 7to 15

6 B29 HZE
7B2H
Jun. 29 to Jul. 2

7B5HZ10H
Jul. 5to 10

7H8HZE12H
Jul. 8to 12

BES FRBGEFRFRENABRA - EEFFESEER
- BIRHBRES FEFFURMRERESUEREHE

BEBRSFHENEES BENBESEFTASHEE
g FEENRA NS ERNRIRE RS KENEIRIRE

With enhanced athletic competitiveness, Taiwanese tennis
players have brought home many international tournament
awards in recent years. The Department of Sports organized
2018 Santaizi ATP Challenger in which Taiwan's and the
world's famous, top tennis players competed for the title.
Fans and spectators gathered to witness one of the best
men's professional tennis tournaments here in Taiwan.

AEELBEPESFERNLRBISES - AEEERKRE
BKBE (FIBA) BITEESHH - HBIit6 B20BR7H2H
BELAMFEREEUEFER B R AR - AARHEPER
BHEEERiG & TR 5

FIBA Basketball World Cup 2019 Asian Qualifiers organized
by the Department of Sports and Chinese Taipei Basketball
Association is a home and away game according to
International Basketball Federation (FIBA). Chinese Taipei
men's basketball team (the home team) played against the
Philippines and Japan (the away teams) at Taipei Heping
Basketball Gymnasium on Jun. 29 and Jul. 2, respectively.

AESREILEEEINE  ATNZERGRERERE
ZEREIECHBESSERTETES - BERA 0
193 it FRELE - IR5IER 5,000 AR

Asian Judo Open M & W Taipei 2018, Taiwan's top judo
competition held by Chinese Taipei Judo Federation
(authorized by Asian Judo Federation) at Taipei Gymnasium.
193 athletes from 30 countries took part in the competition,
attracting 5,000 spectators.

FESRBICHETERE - RN SIS R ERELR
BIENZERESE  BERE 136 ~ 187 BEFREFH
BE2%  BEABHKI 300 AKX °

Recognized by World Archery Asia as a key tournament with
ranking points, 2018 Asian Cup World Ranking Tournament
Stage 3 was held at Taipei Stadium. The archery event
attracted 187 archers and staff members from 13 countries
and about 300 spectators.
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2018 FE HERTTE 6
JETEMNR B FHEEkE
The 6th AVC Cup for
Men in 2018

2018 £ % 10 /& BFA
U12 SN iR R R
The 10th 2018 X
BFA U12 Baseball
Championship

018 F=IEFELER
HRARE

2018 Chinese Taipei
Junior & Cadet Open,
Taipei (TPE)

2018 £ 8 H = 3%
RIBURRR 1 AR
B

The 8th Highwealth
Construction Strait Cup
Baseball Matchup for
Cross-strait Cities 2018

8HA5HE15H
Aug. 5to 15

8HA 13HE19H
Aug. 13 to 19

8H22HZE26H
Aug. 22 to 26

9H17HZE23 H
Sep. 17 to 23

ABEENEILHIAZRIREEEEENIE - B NBEERE
AEHR - FE—REXHRE - REABETENEERE
RHRZEHRENE  AONSEERZELFEE B
BENEHIRKERS  BEARBEEZES °

The 6th AVC Cup for Men in 2018 is an official Asian
Volleyball Confederation (AVC) volleyball tournament.
Organized every two years as the top volleyball competition
in Asia, the results are recognized by the world rankings.
As important as it is considered by Asian countries, the
tournament also serves as the Asian qualification for FIVB
Volleyball World Championship. The 6th AVC Cup for Men
in 2018 was held at the gymnasium of University of Taipei
Tianmu Campus.

AEENATE FARBIKGRINEABRBIKIGHIE - 5
BHA - BE - PE - REEE - FEEE I~ BAENE
Rrh#EEI4 8 XERASIN - BEBAE 10 /@ @ RBHthE
SR BFR S S A R E -

The 10th 2018 X BFA U12 Baseball Championship at Youth
Park and Xinsheng Park Baseball Fields invited baseball
teams from Japan, Indonesia, China, South Korea, the
Philippines, Hong Kong, Pakistan and Chinese Taipei. The
baseball event offers our young baseball players a unique
opportunity to compete on the world stage.

ABRENEIREEENE  AEFERREGEREZLEERS
DENFE - EEWASITIMN - BUN « AL ML 12 B4 160
LEFRE  BEAEERSEFZEFRESE  BIEA
HEFOEEFRBOKE -

As ITTF Golden Series Junior Circuit, 2018 Chinese Taipei
Junior & Cadet Open, Taipei (TPE) held at Taipei Gymnasium
attracted 160 great athletes from 12 countries in Asia, Europe
and North America. The tournament helped refine our junior
athletes' skills and techniques.

AEERATRBEIRS - SFELARENRSRITFEIRIS T
o haEERDEE 0 RESETE 4 BRREE 45K
#ARk - HEH 16 XRAESB - BEEAIITRPZMFEEL
TEED - BENRAERBIRRRE S - BB REATEIR
BARREILHDE - REATRRBESEE @ $RE8
1 o

The matchup which took place at Taipei Tianmu Baseball
Stadium, the Youth Park baseball field and Xinzhuang
Baseball Stadium was divided into little league and adult
league, each attracting four Chinese Taipei teams and
four Chinese teams for a total of 16 teams. The matchup is
organized on a regular basis for cross-strait cities and helps
to refine the skills and techniques of all participating teams.
The Department's baseball team representing Taipei at the
matchup successfully kept the champion trophy at home.

2018 FHESILPIRA
HE

Yonex Chinese Taipei
Open 2018

2018 F=ALiEREIRR 2
FHEERDkE R
2018 OEC Taipei WTA
Ladies Open

2018 25 11 [t SRR =
EIE et

The 11th Taipei
2018 World
Taekwondo Poomsae
Championships

108 2HE7H
Oct. 2to 7

1B 11 HZE
18 H
Nov. 11 to 18

11 B 15 HE
18 H
Nov. 15to 18

AESNEINERPEE - BEHARBBRENEREH
KBz BESSSHPRES REIBRE2E 9,047
AR °

Authorized by Badminton World Federation, Chinese Taipei
Badminton Association is the organizer of Yonex Chinese
Taipei Open which is Taiwan's top-level badminton event.
The 2018 tournament received 29,047 spectators.

AEEHABRPEREMKBELREN - SESBAE
12 & BEBARECE 2885 A °

This year's tournament is the 12th annual organized by the
Department of Sports and Chinese Taipei Tennis Association,
with a total of 62,885 spectators.

AFERBILTHIAL - RKEREEEEIE - AAFHEAP
ERERFEE L EEY - 5 59 ERZK - £9 1,500 fi
BRHE REFRE o

Co-organized by the Department of Sports and Chinese
Taipei Taekwondo Association, the event took place at the
gymnasium of University of Taipei Tianmu Campus with
approximately 1,500 athletes and staff members from 59
countries.

2018 ElfR B B IRE=EHH
2018 Tour de Taiwan kicks off

Ay
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Taipei Baseball Team

7 B BERAOBEESE 0 8 A 10 BRARBEIK
ISR ERIRARER - AThEIRBEG K
R% o ADREBH, 0 BFEIERAEE 12018
F25 8 BT RNB WM EHHBEIRINE
BE - AEBREKE 98 FRUES » BFEE
20 FRAIER EHE A RERHE - THRTIZRERR

2018 &5 8 BEIEZ R

‘ pe— i

* .

WP RN E — 21t

Taipei Baseball Team at the 8th Highwealth Construction Strait Cup Baseball Matchup for Cross-strait Cities 2018—the winning moment

B _" -—'-q ?"u-w' n“"lﬁ._
WS 1  —

BABRSFRERBHEEFBIRFE - RERTH
FHERKRBERZM 2018 F5 18 BHME -

ERNESIS , - BEEERE - BEAT
BEREEBEEZEFHEERNBENE SR
The Department held little league summer
camps in July and a charity event at Taipei

Tianmu Baseball Stadium on August 10
of this year. Taipei Baseball Team had its

e aq—,....,.. oy,

"y "_ wl - S

share of frustrations at the 8th Highwealth
Construction Strait Cup Baseball Matchup
for Cross-strait Cities 2018 but with
great unity, the team finally won the
championship. Since its establishment in
2009, Taipei Baseball Team has fostered
more than 20 players who have entered
Chinese Professional Baseball League
(CPBL). Recent examples include Shu-
cheng Ou, a substitute services draftee
trained by Taipei Baseball Team, has

been selected to join Fubon Guardians
as part of CPBL, and Yu-xiang Lin, the
Taipei Baseball Team pitcher representing
Chinese Taipei at the 18th Asian Games
Jakarta Palembang 2018 has brought home
the bronze medal. Taipei Baseball Team
will continue to coach exceptional players
and help them take their game to CPBL or
the next level for the glory of Taiwan.
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| BB EZE Our Achievements |

PR SE B B - SEEh A 3 R

Full Commitment to Optimal Sports Environments

— ~ S L EBPIZ AR AR T

Improved Sports Venues and Services

REGERERFNE - EANRFEERTHE
FTEBREETEM  BA  BEEAMERE
RESEXER  RUBBENTHLHER
STOTEIRE - WERSRMBERF] B =7
21 SHEERARERAN - RERRZTH
BEE - KERATRERERITBRE -
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SMBFEE R E R

The Department of Sports' new venue booking system

-1
-

REBHS

Taipei Tianmu Baseball Stadium

The upgraded venue booking system offers a
variety of convenient services, such as using
mobile devices for user registration and login,
venue booking, online payment, payment
inquiry, as well as for the management’ s
booking analysis. There are more ways
to make payments. A third-party payment
processor and online credit card payment
are available to substantially boost user

convenience and management efficiency.

(—) BEEDSESGHBERATAR
Upgraded Venue Booking System

AERHERAES THE  SELHIE
BEHIAR , SHNESEGSM - WRHES
HIRRR A~ FKEE - BEATBARSFE
Ko TSR B R AHTIE 720 EIRFINAE -
BREERRGH GBI - IREEFANS

o WRTTT
léfﬁqwu;luémjmﬁq

HE

B TIEEZIRE ) BFR4 K
REHERREGHRE - RE=J7MRH
FH O HEFZRBELEBRELEATM RE
REHEITENERAE - BEIF PCI DSS
Big - REFFABHEARZZS -

SEZNRBEESIEBCBHENRS 2
SMERETERER—F - RRTHEE
% AIES —#43 QRcode @ HEEBEPIRERIE
HES RBRBERFRE  ARSHEBHESHE
FIZEFEI I ER S AT R IR - AR AR B A BUR At
aEiR - AAREEBTRIERBEM L B BEER
KRR MABZAGEEERE  NEEEMR
RENERA - BReAUEE A NBER -

The Department's new venue booking system
allows online search for city-owned sports
venues and facilities according to districts,
venue names or types of sport. The user-
friendly system also provides pictures of the
venues and information on opening hours,
venue sizes and maximum capacity. Note
that the 720-degree 3D Panoramic View that
comes with the system enables online viewing
of selected venues for additional information

and saves time-consuming personal trips.

The online venue booking process, from the

initial booking to deposit refund, only takes

BERACZEHI RS

Energy management system—the QR code scan

four days to complete, thereby saving a lot of

time. As to the third-party payment processor
as part of the system, the Payment Card
Industry Data Security Standard (PCI DSS)
has been made use of to ensure information
security that previously concerned many
people when making online transactions with

ATM cards or credit cards.

Taipei Gymnasium introduced EMS in 2018
for enhanced management of venues and
facilities. It provides the user with a QR code
after venue booking is completed. The QR
code controls the selected facility's access
and lighting. After the QR code scan, the
system reads the user's access validity and
is able to determine whether the time of
scan is during the venue's opening hours.
Electrical power is automatically provided
to venue users according to the number
of hours booked. Users can enter or leave
Taipei Gymnasium and use their pre-selected
lighting without the help of staff. Based on the
user-pays principle, EMS effectively reduces

manpower and use of energy.
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(Z) XREESHMIBE - EF1E

Venues and Facilities Renovation

RBER 07 FETHMRBPARBBE LR
MERARBGRETR - SILREHEER
IR REEFRREETRE - KEMERQ
EEnFE  2HECRSISSBRATHE
TR BELERT7 AHRRSHETRE - 12
HRERETENED S BLESHRENM
g BERGIMNRBETREE R - 124t
BEBENEFRIE

To provide comfortable and well-equipped
sporting environments for the public,
renovations and lighting equipment upgrades
had been carried out for a number of
the city's venues and facilities in 2018.
Examples are Xinsheng Park Baseball Field
and Tianmu Sports Area renovations, the
Taipei Gymnasium maintenance project,

1. REEARZEE
Dragon Boat Paddle Pool at Dajia Riverside Park

2. FAENEBERS

Xinsheng Park Baseball Field

construction of a new dragon boat paddle
pool at Dajia Riverside Park, new restrooms
at Taipei Stadium's warm-up field, and the
construction of seven-a-side football pitches
at Daonan and Huazhong Riverside Parks.

(=) ¥ 7 A% BIIZES)SH
Construction of Seven-a-Side Football Pitches

RERERUBEBARKEFTEARME7 A
TR HEERENED  BIEEREESH
BIR - BB RERAIVRIG  RERER
BEMWRE - APIRZEREEEHE -2
BREZEFSAGHENERNTRREEDE
1B BRRMERRRERERNT R

The Department of Sports has recently
completed the construction of seven-a-side

football pitches at Daonan and Huazhong

Riverside Parks for promotion of the sport

and better public sporting environments.

(M) FEREVEARZZEN
Dragon Boat Paddle Pool at Dajia Riverside
Park

RERRETELABRRER FRERM 20 AR
TERERRE  BERORKEARA THA
i LA RGET  BERSNEFEE - Itsh - 18
R R B - HEECHE e BEAHE SN AR ER -

The Department's construction of a dragon
boat paddle pool under Dazhi Bridge at
Dajia Riverside Park can accommodate up
to 20 paddlers. The anti-slip design of the
paddle pool uses stainless steel and close
lightly pebble surface for more comfort and
safety. Additional lighting equipment has
been installed at two places for the training of

flatwater racing and dragon boat races.

= ROEEEENS A -
a1 EEREE
Sponsor a Venue

KRBERESNEFERVEE  FIBESS
SELAESMLURE EXEENERINEE
(OT) HmEESWEL  BoREER 8
EERABAD B TEEE - BRIE R
BREZWEXERE  BRESECGBFER
o EERLEFEBHEER  DIEREILHE
BEXERCER -

BAslkhESGE - B 2 BREAFE"
BB DIBSRIR - B3R OB RS R
T o EREEIBRANELAREZANE 69 H
SR T o B2 RN 2017 2L HAKE
EERBERRE - EERKGRERSH - X
EEBMEEENRRRERRER -

To create an effective, functional sports
industry, the Department of Sports welcomes
venue sponsorship and applies operation-
transfer (OT) models to our sports venues,
facilities and riverside fields. The Department
makes good use of private resources and
manpower of the civil service to alleviate
financial burden on government, and this
also improves the quality of public service. It
is through sport that the city builds a closer
relationship and even partnership with the
general public for the development of Taipei's

sports industry.

A two-phase project has been implemented
for integrating resources of the city's sports
venues and facilities. Phase 1 focused on
venues for baseball, softball and football,
in addition to swimming pools and tennis
courts. Recourses of 69 sports venues
belonging to Hydraulic Engineering Office
and Park and Street Lights Office of Public
Works Department were integrated at this
stage. Phase 2 was initiated after Taipei 2017
Universiade, and the Department of Sports
took over the rest of the venues and created

the venue booking system for the public.
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