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First District Project Office,Department of Rapid Transit Systems,
Taipei City Government
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DORTS’ “Remote Material Sampling and Construction Inspection” Won the Runner-up in Lean
Management Project Awards by Taipei City Government

The remote method to sample and inspect subcontractors’ manufacturing on materials for
steel structures was developed as an improvement measure to facilitate smart management and
to respond to the Covid-19 pandemic. By applying lean management to the conventional method
of material sampling and construction inspection, the remote method was put forth to reduce
time and costs by streamlining procedures and fostering new measures, so as to increase
internal and external efficiency and to ensure up to the mark quality of materials and

constructions. DORTS’ First District Project Office formed a research team to develop a remote



method to carry out material sampling and construction inspection as countermeasures to
replace the conventional method. Following review by the government’s lean management

project committee, it was proven to be feasible and won the runner-up prize in the Lean

Management Project Awards (18t echelon).



