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2023 Role Model of Anti-corruption: Associate Engineer Deng Kai-jun from 1t DPO

Deng Kai-jun is primarily responsible for Wanda line Phase I section contract CQ860 construction,
which is one of the government’s major policies; furthermore, he has also handled tasks for sub-contract
CQ862. When encountering difficulties during the construction process, he would actively seek out solutions
and was always able to complete the mission smoothly. Associate Engineer Deng actively researched
together with designers, construction companies, and professional subcontractors to propose a jacking and
sliding method in order to solve the problem that it took several months to disassemble and assemble the
shield machine. In addition, labor and materials shortages coupled with foreign technicians being unable to
enter Taiwan during the peak of the pandemic not only made these tasks extremely time-consuming but also
increased labor safety risks. In the end, it only took nine days for the shield machine to reach the working
shaft on the opposite side. With a total sliding path length of 300 meters, it was the first of its kind in
Taiwan, and it was completed in 65 days less than expected in the original design with a savings of
approximately NT$4 million and 7,800 working hours. This construction improvement method was the
honorary recipient of the 2023 Taipei City Government Creative Proposal Competition Award of

Excellence.



