105 ¥

ANNUAL REPORT 2016

ML

S EE Y

Department of Transportation, Taipei City Government




iﬂ'ﬁﬁ&% On the Front Cover
MEMP 2R BNERE]

BB O h r,,‘"""__.;f“_‘r AEPEREN SRR
T

:jgﬁﬁﬁﬁﬂ#ﬁﬁﬁﬁ

T ANEBBREETE 5ﬁ¥ﬁﬁﬁﬁﬁﬁ ﬁﬁﬁﬁﬁﬁ:

I
i ?Eaﬂﬁkhﬁﬂ
1.ERILP 5
i HEFABMREN ;%_%ﬁ%?”’?
, 1, e 27
g . Fi A R g; 4$E§Eﬁﬁﬁﬁhﬁﬁﬁ$$ﬂ

B“#Eﬁﬂﬂﬂﬁ#

& HEPIF 23T BNE B~ Western Gateway traffic improvement planning

EEF%}E November, work to improve the shape of roads
around the North Gate (Beimen) began, with the
simplification of road alignment leading to improved
driving safety.
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Western Gateway

Taipei Main Station is one of Taipei's main transport
hubs and the symbol of the gateway to the capital.
In 2015, Taipei City Government launched the
Western Gateway Plan, involving the use of people-
first thinking to improve traffic in front of the station.
In February 2016, the Zhongxiao Bridge Ramp was
demolished, restoring the splendor of this historic
site and improving traffic and pedestrian flow. In
October, the highway bus route adjustment and city
bus stop improvements were completed, improving
public transport service quality and efficiency. In

& BZ455|EIRER{EE ~ Zhongxiao Bridge Ramp being demolished
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& B=#B5|iERE% . The scene after the Zhongxiao Bridge Ramp was demolished
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1.Zhongxiao Bridge Ramp (Xining-Chongqing)
demolition and adjustment of road alignment
on Zhongxiao West Road

Zhongxiao Bridge Ramp was originally built to
overcome the traffic bottleneck that was caused
by the passing of the railway across Zhongxiao
West Road before the railway line was moved
underground. It lost its usefulness after the
railway was relocated underground, and after
comprehensive evaluation, the decision was made
to demolish the ramp.

Taking into account the fact that Zhongxiao Bridge
is an important link between Taipei City and New
Taipei City, to reduce the traffic impact of the
demolition, it was decided to carry out the work
during Chinese New Year. A cross-agency and
cross-department Traffic Flow Team was set up
to monitor traffic maintenance measures in real
time.Demolition work began on February 7 2016
and the bridge was reopened on February 13.
On September 3, widening of the Xining Road
ramp was completed, and the North Gate Road
Adjustment Project launched in November to
connect the overall space and corridor.
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& FE]LiEiR4RE%8  Taipei West Station’ s original routes after adjustment
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2.National Highway bus route adjustment and
bus stop area improvement

To improve the intertwining of traffic flow on
Zhongxiao West Road and to implement the policy
of giving priority to public transport, on October
30 2016, the adjustment of highway bus routes
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around Taipei Main Station was completed. Short
distance and commuter routes were relocated
to the east and north sides of the station, while
middle distance routes were relocated to Taipei
City Hall Bus Station. At the same time, Taipei City
Hall Bus Station also implemented new measures
to reduce the time passengers spent getting
on and off buses, thereby increasing platform
turnover rate. The original Taipei West Station was
demolished in November, and the space occupied
by Taipei Travel Plaza and the city bus stop area
in accordance with the urban plan. Through Plaza
spatial and pedestrian flow line design, transport
services including Taiwan High Speed Rail, TRA,
Airport MRT, Taipei MRT and city buses were
connected.
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& =ITIRES R hE/AEILE, / Taipei Travel Plaza and city bus stop area

In addition, to improve the quality of the vehicle-pedestrian order and safety, to serve as the
environment around the station where passengers prelude for capital regeneration.

wait for buses, in October 2016, new bus shelters
were completed on the east and north sides of
Taipei Main Station. In December bus shelters were
opened for use in the bus stop area (Transportation
Land No.7)on the south side of the station.
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Taipei Main Station is a significant urban
development project. The Western Gateway Plan
comprehensively considered the broader urban
plan, cultural attractions, transportation and other
key priorities. Other motivations for such a project
were upgrading the city center and restoring the
historic splendor of the North Gate, optimizing
transportation stations, improving the public
transport waiting environment and improving

& S EHRARERBNIRES/

Gallery-type bus shelter on the east side of Taipei Main Station
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Taipei City was the first Asian city to hold Velo-City
Global, when the event was held in the city in 2016.
The number of participants also set a record for
any Velo-City Global event. As well as exchanging
experiences and learnings from each other, the
participating countries witnessed the substantial
achievements that Taiwan has made over many
years in the area of promotion of cycling and public
transport.
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The sharing economy, and encouraging people to
make more use of public transport are global trends.
Taipei City offers incentives for MRT-bus transfer
and, prior to the completion of phase 2 of the MRT
network, set about adjusting bus route structures to
upgrade the service of the public transport systems
at the same time as optimizing the first mile and
last mile cycling environment. In addition, we have
advocated the use of green transport or bicycles
for commuting, as well as increased the number of
public bike rental stations and parking spaces. From
December 2016 onwards Bicycle Commute and
Friday Green Transport Day activities have been
held every Friday.
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To cope with the increased traffic load during the
2016 Chinese New Year period and the large-scale
traffic controls imposed to allow the demolition of
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Zhongxiao Bridge Ramp, on February 1 2016, Mayor
Ko established a Traffic Flow Team to coordinate
cross-agency and cross-city/county traffic dispersal.
The results were good and the team has been
in place to this day. With regards to transport
e-services, in-seat sensing and smart vehicle
search services were introduced at three selected
parking lots; and, from December, information about
roadside parking in eight administrative districts of
Taipei City has been made available. This helps
to reduce the time drivers require to search for a
parking space, and thus it helps to lower carbon
emissions.
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Guided by a people-friendly transport policy,
measures to remove motorcycles from arcades and
to rectify sidewalks continued to be implemented,
neighborhood traffic improvement was promoted,
and a miniature traffic signal control system which
placed 2nd in the 8th Innovative Road Safety
Contribution Award in the Transport Engineering
Category in 2016 was developed.The comfortable
pedestrian-friendly spaces that have been created
allow Taipei's visitors and local residents to walk on
streets and lanes without hindrance.
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Looking back over the past year, following three
strategies of “sharing” , “green solutions”
and “e-transformation” , the Department of
Transportation, Taipei City Government (DOT below)
has moved further towards the goal of making Taipei
a safe and livable city.
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Organization Structure of the Department of Transportation, TCG
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Sustainable Public Transport on Land and
on Water in Taipei City

& EHRBETEHHAEZEEIN Velo-City Global 2016 Evolution of Cycling handover ceremony
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1.Velo-City Global

Velo-City Global 2016 came to a successful
conclusion in Taipei City. The event served as an
excellent opportunity for Taipei City Government
to demonstrate to the world the fruit of its labors
in promoting the wider use of bicycles and public
transportation services. Velo-City Global 2016
and Taipei City Government's cycling and public
transportation services have helped transform the city
into a more internationally-recognized, greener, and
healthier megalopolis.
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(1) Velo-City Global 2016

It was an honor for Taipei to host the first Asian edition
of this event. The theme for the 2016 event was
"Evolution of Cycling", and international community
leaders came together to promote greater bike use
in urban settings as a way of making cities worldwide
more sustainable. Over 1,000 representatives from
industry, government, academia, and research

communities, as well as devoted cyclists, were all a
part of the extravaganza. The number of those taking
part in the event was higher than any other event in
Velo-City Global history.

-

& ERETEHHAEREEZEEEE Velo-City Global 2016 Evolution of Cycling opening ceremony speech
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& ElrmmhRANER2EBTEYETE ~ Taipei City Mayor Ko Wen-je visited the bicycle design exhibition
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(2) Cycle Design Exhibition

Velo-City 2016 combined two other highlight
events, namely TAIPEI CYCLE d&i Awards and the
International Bicycle Design Competition (IBDC). This
was the first time the Bicycle Designs Exhibition had
been hosted, and "Riding into the Future from the
Present" was the theme selected for this showcase of
winning bike designs. Those who attended the event
were also given the opportunity to keep tabs on key
trends in bike manufacturing.
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(3) Bicycle Carnival

The Carnival featured a parade of floats, joy rides,
push bikes for kids, and the sampling of signature
treats from Taiwan's night markets. The Carnival,
as the name implies, was festive and riotous. The
program hosted on stage was an international carnival
drawing participants together, who were all invited
to get into the mood and enjoy Taiwan's cultural
highlights. The Carnival was attended by over 6,500
people.
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(4) City Bike Tour

Eight bicycle routes for the bike tour were set up,
allowing 101 participants from 19 countries to spend
half a day exploring delightful cultural finds hidden
within Taipei's winding streets, as well as the scenic
vista skirting Taipei's waterfront.

12
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2. YouBike Services Improved
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(1) Station expansion plan

In a move to improve Taipei City's urban habitability
and make it more sustainable, Taipei City Government
has put a lot of energy into bolstering its mass
transit systems, which are the lifeline of the city's
transportation infrastructure. At the same time, it has
been supplementing the systems with an acclaimed
public bike-sharing scheme and pedestrian travel
services. With a fully-fledged Taipei Metro and bus
travel network in place, Taipei City Government now
focuses on providing citizens with a high quality first-
mile and last-mile shuttle service. It has also worked
to optimize pedestrian travel space so that a user-first
transportation environment is created.

NHEBITEERE B FRABHRAZE 105412 B 31
Bl #BEHEH 5482 E 8,107 B X ' ERBEERH
354 # 3,853 £ B & 105 £ 2 h 2/t 288
UK 9,442 HEBEHHRMER  KRRZIAHBFHER
ERBNFHEITERSY > A5 106 FEERETHE
E 400 U5 ~ 1 & 3,000 i BAE o

Public bicycle services have been implemented
since 2009. As of December 31st 2016, 54,828,107
bicycles have been rented. Membership cards issued
have totaled 3,543,853 cards. By the end of 2016,
the whole city had 288 stations and 9,442 bicycles in
place for citizens to make use of. In the future, Taipei
City Government will continue to establish public
bicycle rental stations. By the end of 2017, the city
government will have 400 stations and 13,000 bicycles
in place.
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(2) Innovative services

According to statistics, the number one reason for
Taipei citizens to call YouBike customer service was
to inquire about use history, and to check whether
the renting and returning of a bike and fare value
deduction had been successful. With that in mind,
an updated version of YouBike App has added a
new "push notification" function. This allows users
to access instant information about the status and
condition of individual YouBike rentals, such as bike
return and fare value deducted from a debit card,
operation status, emergency updates and the latest
events.
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i = @ YouBike A EfTE ~ YouBike public bicycles

@ YouBike APP AR T #E3&ESN ) INHE. YouBike APP increased "push-play" functionality
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& FRHIERE 4 BX M3 BREBRTEE/ & FEHTRIRB1TEE / Roosevelt Road bike lane
Section 4 and Lane 113 of Roosevelt Road with bicycle stands
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& HERIRB{TEE / Xinsheng South Road bike lane

(1) Bike Lane Network

In order to connect riverside bike lane exits,
entrances, schools, public transportation stations
and public bicycle rental stations, and to establish
complete bike lane system, from 2015 onwards Taipei
City Government has begun to establish the city
center main bike lane network, focusing on roads
with width over 20 meters. When allowed by traffic
conditions “separated bike and pedestrian” bike
lanes have been established in two ways, by widening
the sidewalk or by putting markings on the existing
sidewalk.

The first stage of the main bike lane network has
been completed in the city center, and this includes
Three East-West and Three North-South city bike
lanes. By the end of 2016, the total length of the city
bike lanes was 501.67 kilometers. On average, each
100,000 people enjoy 18.61 kilometers of bike lanes.
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(2) Bicycle Parking Management

It was vital to establish where a large number of
bicycles could be parked, and areas earmarked
included city bike lanes (including pedestrian-bike
lanes), public transportation stations, parks, squares,
agencies, schools, office buildings, commercial
circles, and communities. In 2016, the city government
added 3,510 bicycle parking spaces within Taipei
City. There are now 35,778 parking spaces in total,
including those managed by Taipei Metro.
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Blue Highway River Cruise trip - Guandu ecological tour guide

& EOARMIRITAIL - ATSIEE%7K./ Blue Highway River Cruise trip from Dadaocheng to Tamsui

m ~ EEEIKEg

B TEEARBIRT . 0 BES
HARFORE  RETHEEK ER
BVEABITRE  WREREPIMARE
BERE  BAERMBCEEERAE
Mo MATEIZX L8 - BIEARRITH
EARBEXAMEMEFENELRER
RE 105 F#ESk 9 8 9,328 AK
BRI—ERR 39% - NETBFHE
BalEfs) TEaARRIINGE ) 5tE
AL A PN AR ER ~ FARUKIEM
e WESSHEMENTTEE R
105 848 50 Fr =1t 2242 ~41 8,000
{IRMAEZ0 ©

16 g SALHBUTZER 105 FH
ANNUAL REPORT 2016




ZiBf5 105 FF] - ANNUAL REPORT 2016

& EOARIRIMIE Blue Highway River Cruise field trip

4. Blue Highway River Cruise

Taipei City Public Transportation Office (PTO below) has promoted our Blue Highway River Cruise trips,
and these trips have connected unique scenic spots along the waterfront. The PTO designed half-day trips
to see scenic spots both on water and on land, and by partnering with professional tour guide services,
the Office has been able to upgrade the richness and popularity of the base packages. An example of
some of the trips the Office has hosted are the Dadaocheng cultural history trip, Guandu ecological trip
and Dadaocheng light sculpture night trip. In 2016, 99,328 people took trips, and this was an increase of
39% from the previous year. The PTO worked together with the Department of Education to promote and
deliver the Blue Highway River Cruise field trip plan. The Office provided all those students taking part with
the opportunity to experience boat trips and familiarize themselves with the water. The trips have received
great feedback from students and in 2016, over 50 Taipei City schools and approximately 8,000 teachers
and students participated.
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Green Transport Services: Convenient City
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1. Bus Services Upgraded
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(1) Transfer Discounts for Rides Between Taipei
Metro Services and City Buses

Holders of EasyCard or iPass who transfer from
the Taipei Metro to the city bus, or the other way
around, are eligible for a two-way transfer discount
if the transfer is made within a one-hour timeframe.
In 2016, an average of 474,000 passengers made the
two-way transfer each month. Within these figures,
231,000 individuals were Taipei Metro commuters
transferring onwards by bus; and 243,000 were bus
riders transferring onwards on the Taipei Metro.
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(2) Shuttle Buses for the Taipei Metro

In response to the completion of the second stage of
the Taipei Metro network, we have made according
adjustments to bus networks and provided improved
bus transfer infrastructure. At the same time, we
have also expanded the provision of shuttle buses,
extended the scope of metro system services,
upgraded accessibility, and increased people’ s
willingness to take public transport.
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By the end of December 2016, there were 21 shuttle
buses for the red line, 12 shuttle buses for the blue
line, 16 shuttle buses for the brown line, and 4 shuttle
buses for the green line, giving a total of 53 shuttle
bus services in operation.

& EH#% Fleet equipment
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(3) Integration of On-Bus Facilities

At present, all city buses are fitted with a ticket
scanner, fleet equipment, an automated station
announcer, and a LED ticker system mounted
outside the bus. Taipei City Public Transportation
Office has consolidated all the on-bus facilities in
order to streamline required operation procedures
for the driver and minimize the margin of errors on
bus route setup. This will allow drivers to focus on
traveling safety as all the facilities on the bus are now
integrated. In addition, fleet equipment on the bus
has been upgraded to 4G telecommunications, and
this will help to boost system reliability and ensure
accurate bus travel status updates.
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& EARBELREE
Nangang Bus Station planning chart

—HEMPF
2.East District Gateway
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& FEBEENFL, Nangang Bus Station (VT/est.)

& BB

Nangang Bus Station (West) opened for business

(1) Nangang Station surrounding

In response to the gateway development project in
Taipei City's eastern district and expected transport
service demand upon completion of several
landmark projects in Nangang District, the DOT has
commissioned professional consultancies to conduct
"Transport Development Strategies and Planning
for Areas Surrounding Nangang Station." It has
also taken the initiative to host public consultation
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& EAEEEL BOT #i2I’RZE . Nangang Bus Station BOT planning chart

workshops, and entered into discussion with experts
and scholars to explore the direction of transport
policy development for Nangang District. This will help
to ensure that Nangang District is ready to become
the gateway of Taipei City's east district.

(=) FaBEEEL

rBEBLS TS REBFFFE ) HBERZ—
R REZHE RS FRE TR - RENZHE
IR P M AR B =5 P~ Rk A= -

(2) Nangang Bus Station

Nangang Bus Station is one of the focal points
of Project Gateway. It is located in Section 7 of
Zhongxiao East Road, Nangang District, Taipei City.
Three station areas were established across the east
and west sides of TRA Nangang Station:Western
Station, Eastern Station and Business III.

1. EAEELL LS - KE 106 £4 B 18 HERRIA -

Nangang Bus Station (West) has already been
completed and began operations on April 18th 2017.
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Nangang Bus Station (East) has been developed on
a build-operate-transfer model. Feasibility evaluation
was conducted in 2016 and initial plans and public
investment invitation documents (drafts) were
proposed.
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Taipei City Government is aligning with a government-
led urban renewal model as it works to develop the
Business Il land/Commercial District on the east side
of Nangang Bus Station, and it is partnering with the
Taiwan Railway Administration.
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3. Taxicab Service Improved

In 2016, we conducted taxi driver etiquette workshops,
as well as taxi team service quality evaluations.
Through internal and external etiquette education
and advocacy, we have been successful in improving
customer satisfaction for those taking taxis and have
continued to put measures in place which ensure
customers feel cared for.
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(1) Taxi driver courtesy lecture

We invited professional lecturers to teach etiquette
courses. In 2016, we conducted two lecture sessions.
The themes were “Moving from A to A+ to Win
Client Hearts” and “Humane and Touching Taxi
Services.” A total of 71 people participated. Overall
service quality was improved by emphasizing
customer service concepts related to good etiquette.
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(2) Taxi team service quality evaluation

In 2016, taxi team evaluations were divided into
actual passenger surveys and corporate organization
surveys. A total of 19 taxi teams participated. On
the basis of evaluation results, six companies were
deemed as “excellent” : Taipei Satellite, Crown Taxi
Company, Chihying, Metropolitan, Blue Angel, and
Taiwan Taxi Team.
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(3) Various taxi driver care measures

The PTO is constantly working to upgrade the
overall service quality of taxi services. It has also
put processes in place to care for taxi drivers with
care measures including free health checkups, legal
consultation, and taxi service station facilities. It is our
hope that each of these will help to relieve work stress
and maintain driver safety.
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(4) Smart taxis

In order to align with the Ministry of Transportation's
plan to roll out new taximeters, all Taipei City taxis
have now had new meters installed. We also added
new passenger service functions. Some of the newly
added functions include passenger certificates, and
calculation and display of national highway fees.
The internal clock also automatically shows night
fee rates. Each meter is adjusted so that it reflects
differing county and city fee rates, and any fixed fee
rate amendments do not require inspection to ensure

*

compliance. Operational functionality includes to the
ability to save and download, as well as broadcast
reminders (fees, seatbelts fastening, etc.) We have
also provided guidance to taxi teams wanting to add
EasyCard facilities. Another way in which we have
expanded the ability of taxi teams to serve elderly
customers is through providing citizens (senior
citizens and disable passengers) with subsidies.
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(5) Taxi driver English and Japanese conversation
class

In order to drive improvement in the foreign language
communication abilities of taxi drivers, we continue to
hold free foreign language classes for Taipei City taxi
drivers. In 2016, we offered two series of English and
Japanese conversation classes. Each series consists
of seven classes. Students who have completed the
courses receive certificates, and through Department
of Information and Tourism, the complete training lists
and contact information of drivers will be provided to
foreign tourists so that they might be able to make
use of these drivers and so receive a better quality of
service.
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Taxi driver English and Japanese conversation classes
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1. Traffic Improvement for Neihu
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(1) Citizen participation

In 2015, the Neihu traffic improvement project was
conducted. Expert-scholar seminars, Open House
and two sessions of public opinion workshops were
held. Through citizen participation, agreement for an
overall Neihu traffic improvement plan was reached.

S

%8/ Neihu traffic improvement corporate seminar
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& WA EBE Open House / Neihu traffic improvement Open House
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The three major strategic components of the plan
were promoting public transportation systems,
upgrading road system efficiency, and lowering vehicle
ownership dependency. On April 15th and June 2nd
2016, two corporate seminars were conducted. In
these seminars, corporations were encouraged to
promote green employee transportation and open
parking spaces as a way of improving the Neihu traffic
situation.
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(2) Green transportation trial plan

From August to October 2016, the DOT worked
together with Taipei Metro to promote the "green
transportation trial plan." The trial plan aims to
encourage people who drive private vehicles to use
public transportation.
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Metro early bird discount

During the trial, on weekdays (Mondays to Fridays),
as well as substitute workdays announced by the
government, there will be discounts during the time

period from 7am to 8am. This means that people with
electronic tickets who exit out of Wenhu Line Xihu
Station or Ganggiang Station will enjoy a 60% one
way ticket discount.
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Neihu Science Park free shuttle bus

There are newly added shuttle buses between Neihu
Science Park on the Xihu Line and Ganggiang Line.
During the trial period, the shuttles run from 7am to
8pm on weekdays. At peak periods shuttles run every
5-10 minutes, and run every 30 minutes during off
peak periods. The shuttle bus service does not run at
weekends.

3. NEMEERRFS + "#% 16, B TEE 50, #F 2 fRIRAREC
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Additional bus line services which have been added
are "Green 16" and "Blue 50."

& AR REEESKGE/AE  Neihu Science Park free shuttle buses
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Before and after photos relating to the establishment of marked sidewalks (Daan District Zhengsheng Li)
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2. Neighborhood Traffic Improvement

Taking the “Top 10 Improvement Focus Areas”
as a starting point, the mayor inspected Xinying li
(Neighborhood), and announced the launch of the
traffic improvement project on August 31st 2015. With
working units formed within each li (Neighborhood),
comprehensive improvement plans have been
developed to establish marked sidewalks on lanes
and alleys. The application of red and yellow lines
has also been re-considered, increased parking
spaces for passenger vehicles and motorcycles have
been provided, and footpaths and arcades have
been cleared of motorcycles to ensure pedestrian
safety. The necessary spaces for fire truck have been
maintained, the relative merits of currently available
parking spaces have been considered, actions have
been taken to eliminate illegal parking, and accessible
travel and access routes have been provided.

(— ) Ehepi

(1) Implementation results
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Accident analysis before and after implementation

In 2015, accident-related index analysis was
completed in 30 li (neighborhoods). The number of
accidents occurring has decreased in 24 out of 30
li, and the average decrease was 33%. As for the
severity of incidents, this has decreased in 23 li, with
the average decrease of severity standing at 22%.
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Satisfaction survey

In accordance with the top 10 li (neighborhoods)
in term of completness of the project in 2015
(Zhongzheng District Xinying Li, Daan District Daxue
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Li, Huasheng Li, Jianan Li, Dunan Li, Checheng Li,
Nangang District Xinguang Li, Xinfu Li, Xinyi District
Xinren Li, and Xinya Li) household interviews were
conducted face to face between October 14th and
November 1st 2016.

The results of the surveys in response to certain
questions are as follows:

(1) FEN BB E BRI EHEREE © 98% °

Know of or have seen traffic improvement measures
carried out within the neighborhood: 98%.

(2) BRBNEIBIRE 1 80.1% °

Think traffic situation has improved: 80.1%.

(3) BETTEMEE 1 72.5% °

Overall plan satisfaction: 72.5%.

(4) B2 © 80.2% ©

Think it should be promoted comprehensively: 80.2%
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& PR 43 EMAIEIERT
Before photo of the two sides of Lane 43, Donghu Road
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3. Pedestrian environment improvement

(— ) HEREEBER ATE

KB 88 FFEALHE) "HER L IE - ATTE, 55
EEE C MERT ABITRE  BERELRRER
105 FHEE 90 I ~ £ET 25.21 A2 » 105 F K
IEHOR IR ES B2 THAB ATTELLAI R 49.02% » R
HI B -

(1) Clearing Motorcycles from Arcades and
Sidewalks

“Clearing Motorcycles from Arcades and
Sidewalks” was a project launched in 1999, and it
created obstacle free paths for pedestrians to walk on.
In 2016, 90 road sections totaling 25.21 kilometers
had received the makeover. In addition, at the end of
2016, sidewalks accounting for 49.02% of the total
sidewalk length in Taipei City had been cleared of
motorcycles. This work will continue moving forward.

& FREE 43 EMRIEIER
After photo of the two sides of Lane 43, Donghu Road
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Lane 106, Jingmao Second Road-Sanchong Road miniature-type controllers
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(2) Replacing and Reducing Traffic Signal Controllers

In 2011, Taipei City Traffic Engineering Office (TEO below)
began to develop plans to reduce the size of traffic signal
controllers. Traffic signal boxes are boxes which sit at
waist height on poles near to traffic signals and control
traffic signal sequencing. The TEO developed regulations
regarding the use of miniature traffic signal controllers and
created legislation around the kinds of objects that could
be suspended from poles. This was a first for Taiwan and
in 2015 the TEO made progress in further reducing the

& "E\BEREFEME, TRIEEFE 28/
Miniature-type controllers won second place in the
8th Road Safety Innovation Contribution Awards
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Before photo of the traffic signals and street lights on same After photo of the traffic signals and street lights on same pole at
pole at section 4 of Ren'ai Road and Guangfu South Road section 4 of Ren'ai Road and Guangfu South Road intersection

intersection

numbers of larger boxes, replacing them for the new reduce obstructions to the view of road users and also
miniature-type boxes. In 2016, the TEO installed improve the traffic environment.

the controllers at 293 locations, giving a total of

337 locations across the city where the boxes are By 2016, the TEO had carried out some form of
in place. In 2016, these miniature-type controllers consolidation on 339 intersections, and 1,369 poles
developed by the Office won second place in the had been removed

traffic engineering category at the 8th Road Safety ~ P
Innovation Contribution Awards, which was held by M ZEHMENERRBLEEE

the Ministry of Transportation and Communications. 4 |mpI'OVIngACCIdentHotspotsand

The benefits and the results have also encouraged Unveiling Traffic Safety Campaigns

other local governments such as New Taipei City, ........... +ﬁ ..................... izi ....... &DD N
Kaohsiung, and Taichung to follow suit. K 85 SR BERGH TR NV - sl s ALK

AABER AN HETER TR 3EFH
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In 1996, the DOT established the accident prevention
and control task force and coordinated with all
units within the city government and integrated
administrative resources where possible. Through the
3E method of execution, education, and engineering,
we set out to reduce the number of accidents within
From 2009 onwards the TEO has worked to the city and achieve results.

systematically place traffic signals on the same poles

where possible. As well as immediately improving

the cityscape, these consolidated poles also work to

(3) Consolidated Traffic Signals and Street Lights
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Chengde - Jiantan road intersection divergent direction line trial
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(1) Identifying Accident Hotspots for Safety
Improvement

As well as ensuring increased prevention of A1-type
accidents, the DOT also looks to identify accident
hotspots on a periodic basis through rolling reviews.
This helps us to analyze the causes of accidents,
the types of accidents, and create charts which
map collisions. DOT has worked to diagnose the

root cause of problems, and always follows-up
with on-site inspection to ensure that improvement
measures can be realistically deployed at hazardous
hot spots. In 2016, DOT made improvements at 16
accident hotspots, and devised 39 new measures.
With regards to the 88 locations where A1 accidents
occurred, the city government came up with 143 3E
improvement measures.

(D) xBREEE
EE 105 G AR BERKEFRFTEEEE » MBS
RESMNEX BEREERF  ERBAEELIR(H
AR ERA SHEREARBARE LS ERKE
& ITHHE APP EaBAEE S -

SLHBUTZER 105 FH g 31
ANNUAL REPORT 2016




S
&
4

g

(-

&

”\.: e - \

@& BB BR 2 SFEEEERE / Traffic safety guardian angel seminars were conducted

(2) Traffic Safety Campaigns

In 2016, the DOT focused on different vehicle types
when designing key advocacy themes and added
short TV Ads and short advocacy documentaries
to be used at movie theaters. These ensured that
members of public watching would be able to better
understand subtle traffic rules. In addition, the DOT
has also introduced ads according to modern viewing
habits and this includes exposing people to our ads
through mobile video.

RE] 105 8 " BRETHEE , KOLFEET 264
BR 0 BEABHK 45 8,246 AR

In 2016, the DOT conducted 264 "traffic safety
guardian angels" workshops, and a total of 48,246
people participated in these.

5 - RiBlREE/)HE

5. Traffic Flow Team
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Taipei City Government established the Traffic Flow
Team on February 1st 2016. Due to cooperation
between different bureaus and departments, the city
government immediately identified and dealt with
traffic congestion problems, were able to quickly
develop an awareness of problem traffic areas within
Taipei City, and were able to sustain and improve
traffic safety.

(—)/MEIFES

(1) Taskforce work meetings
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Members of the taskforce come from six units, which
is made up of DOT, Police Department, Public Works
Department, Traffic Control Center and Taipei City
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Police Department's Traffic Division, and Taipei City
Road and Pipeline Information Center (RPIC). By the
end of January 2017, the team members had held
50 meetings on a regular basis, and had come up
with a total of 437 proposals. This includes reviews
into recent traffic problems, feedback on problems,
improvement suggestions, and traffic condition
warnings. As an example, steps were taken to reduce
congestion around the Neihu branch of Costco, for
the opening of the new Beitou branch of Costco
and for continuous holidays. Major construction
projects such as Taipei West Station's demolition and
Zhongxiao West Road's permanent remodelling have
been continually monitored. Since November 2016,
the Traffic Flow Team has announced major events
and construction on the news on a biweekly basis.
All information provided can be used as a timely
reminder for people to take detours where relevant.

(=) BB R BF#E

Real time road condition task force
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The Traffic Flow Team has established a 24-
hour road condition taskforce. Currently, there
are 238 members of this reactive taskforce, and a
telecommunication platform has been established
to facilitate communication. This has reinforced
horizontal contacts and clearly mapped out its
organizational structure, and ensures that relevant
parties are included in all communications relating
to county and citywide traffic coordination or
information announcements. This includes Taipei City
Police Department, New Taipei City Transportation
Department, National Highway Bureau, Ministry of
Transportation and Communications, and Police
Broadcast Service.

F1~ TMOREHE ) BHAEHEHKTE (£ 106
F1 AKLE)

Table 1 ~ Road Condition Taskforce Statistical
Summary (As of January 2017)
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All Messages 62,197
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Road Condition Reports
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& ARSI BHAS N EMSE AN RFEE/ Real time road condition taskforce procedural process flow
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New bus shelter with stop light button
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1. Accessible Services on Buses
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(1) Low-floor buses

Since 2001, Taipei City Government has imported
30 low floor IKARUS buses from Hungary. These
new low floor buses are each fitted with at least
one wheelchair parking space. Taipei City Public
Transportation Office has also installed LED route
information displays, along with automatic voice
broadcast systems so that visually challenged, aurally
challanged, and foreign tourists might be able to
receive bus arrival and departure information.

BHERER 105 £E 1K 2,711 SiEMIRAE - 5=
LRSS NS 77.6% @ FRISEE 455 150 & ©

& HINREZHIEARISIE
Standard bus shelter with stop light button

By the end of 2016, 2,711 buses had been replaced
with low-floor buses. This accounts for 77.6% of the
buses operating under the Taipei Joint Bus System,
and covers 150 routes.

(=) DRERPEIE
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(2) "Help" Buttons at Bus Shelters

At bus stations within Taipei City, "stop light" buttons
have been installed in new bus shelters and standard
bus shelters. The functionality of these buttons is
tailored towards consumers, and the lights provide a
message to incoming bus drivers so that they know
when to stop for waiting passengers.
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(3) Small Rehabilitation Buses

Taipei City Government launched rehabilitation
bus services in 1989. The fee rate is 1/3 that
of taxi fares. This service provides point to
point transportation services for physically and
mentally challenged people. In 2014, the DOT
established the unified shuttle bus hotline and
system. In January 2016, Taipei City Public
Transportation Office expanded the customer
service network and voice calling system service
functions. The PTO has also expanded the
service provision of on-call buses, and where
on-call buses cannot be provided, the Office
facilitate provision of wheelchair-accessible taxis.

ShthEERZRABERERE MEREER

» REY 105 FIEERRRE 328 @ 0 198 HREME
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BRWE - RS LERRRFHIZEBRE 5 103

FREBG—THELAENZLG 106 F 1 AEEZZRTD Taipei City has been receiving donated rehabilitation

OARAR N iE= B RS RIEIHAL » NEErEsT B RS buses on an ongoing basis, and it has been able to
BHE B EEEEiT ey RREN T EERIE add more bus lines. By December 2016, the number
Elo ) of rehabilitation buses had reached 328, offering

55,000 rides to about 100,000 users.

& /\EYBERE 188~ Small Rehabilitation Bus donation ceremony
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Driver helping physically and mentally challenged
passengers take wheelchair-accessible taxi

& EEEISTTEE / Wheelchair-accessible taxi
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2. Wheelchair-accessible Taxi Service
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In order to provide senior citizens and physically
challenged people with more diverse and wheelchair-
accessible services, and in order to make up for
a shortage of rehabilitation buses, the Ministry of
Transportation and Communications (MOTC) has
developed a public transport upgrade plan which
offers subsidies to taxi drivers who are able to provide
wheelchair-accessible services. In Taipei City taxi
drivers are encouraged to become a part of the plan
in order to receive subsidies. From 2012 to 2016,
the Ministry of Transportation and Communications
approved the subsidization of 250 taxis, with two taxi
companies, Taipei Star and Crown Taxi Company,
winning the subsidy through an open selection
procedure.

ZRE 105 F 12 B51H 181 WIRHARE - RetiRIF
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Since December 2016, a total of 181 rehabilitation
buses have provided services, with the total number
of runs made numbering 100,321. 60,826 runs were
carried out in wheelchair-accessible transportation
services. Therefore the percentage of runs taken
in wheelchair-accessible vehicles is 60.64% (this
figure does not include taxi hailing). This has
received great feedback from disabled members of
the community. The PTO has also worked together
with the rehabilitation bus customer service center to
provide referral services to assist physically disabled
passengers to take wheelchair-accessible taxis.
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1. Transportation Decision Support

REFEIHTRBEHEERE - BRE 105 FEEZ
BEMRRIERS  FF 12 BENAE 1 BEERAHKD
AERAEE -

In order to improve traffic and transport management
efficiency in Taipei City, in 2016 the DOT began
establishing the Transportation Decision Support
System. The first stage of this was completed in
December 2016.

(— ) RBHEFETEE TR
BURCEGHREINEESFRES T FBRETIE
MR B BEEIREETELR T ERAEEE
E: SNEEERA  RUESSEHBEN  MRKER
RSHAMBEEBSAETZMHER - FERFRKEF
YouBike 555 °

(1) Traffic Maintenance Program Management

Online e-document delivery schemes and digitized
review processes have been established. Event
teams and construction units are able to submit traffic
maintenance plans online all day, and are also able
to check review progress. The DOT has worked to
link data sources where possible, and an example of
this is that it is possible to track how bus routes and
YouBike station accessibility might be affected by
events or construction.

(Z) RBEEHORRIZIEINRE

(2) Decision-Making Support Features for Traffic
Response Center

oyl

1LRRHARAFESNE LRERER ARBEREE

:H, ’

Offers updates on traffic movements related to large-
scale events and construction. This helps to generate
emergency response policymaking with regards to
roads and public transportation systems.

2. NRESABEEER @ REAEREEE -

Utilizes an interactive layer inquiry system to offer
alternative route options.

3. REHTER » FRIBRERRSE -

Offers statistical data which can be used as a frame
of reference for traffic dispersion decisions.

4. EREMEMINREE » BRI BE -

Generates response and status management
information, which can then be used to develop a
databank for traffic-related activities.

- FERBESIE

2. Intelligent parking services

(— ) BNEFE(IE

EE 10046 HRE '=lthiesEEMES| Rf, -

REARSEHEZHFHAELEN - £ 105F 12 5
L #5323 RIEHBWMARSR - KE 105 4F 12
RiEEM PDA FEBRIRE#M Il - &2 2,000 £f
B ERILET 5 EREFEERAERMIT - M EZ4eHEEs
EEIB KR EERMBFEMEARBEAERIL TS
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& EEEERRIFERER
Road status and parking rate image
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& SEBEERBRTERET
Parking lot display showing spaces remaining in a certain area

{2 APP (&5 RESAUHELHEERETR
FRMEEELEAMEEEN -

FEAEMARBR  BEREAHBIFERFERF
BHFELARBINERER  AEBF BRREFEE=
BRI °

(1) Real time parking space information

The Taipei Parking Guide System was established
in June, 2011 to gather real time information on
remaining parking spaces in public and private
parking lots across Taipei City. There were total 323
parking lots included in the system by the end of
December 2016. In December 2016, the Taipei City
Parking Management and Development Office (PMDO
below) started using technology to provide real time
relay of information, and the PMDO now compiles
data across 2,000 road intersections and over 50,000
parking spaces. All information related to available
parking spaces within Taipei City is provided on the
Taipei City Easy Parking APP. Within this APP, people
are also able to search for parking related information
on the website of the PMDO.

In order to comply with information disclosure policy,
the PMDO also share the information on the Taipei
City Government open platform for owners and
people to make use of themselves, and as such the
government, parking space owners and the wider
population are all able to benefit from this initiative.

@ FEIBLERIATIER
Parking lot display showing spaces remaining in a certain area

(Z)HEEF=HE

NERE 105 F 8 AEREAR ~ MHZRAE » REAR
L3 HEFESEREEEARSESERE  BAH
BAOERELEAEERUBER RS REERMUAIZE
HIEMETE  BE|SHEMN ZARAEEESES
AMEBNEBERCIERUE  BEREREERSE
FHHBEERE 2.34 2 ZREESHERERYE
PRI S ERE 2.45 D8E o

(2) Intelligent parking

In August 2016, the PMDO implemented on-site
monitoring and intelligent car search services in
Mingquan Park, Linsen Park, and Jinghua Park
parking lots. The number of parking spaces available

& EESHRHENE. Intelligent car search service interface
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A ekn EeR

SEH BIRRTEARGHALT  SURSEEREAMEE

Ona1005 *

& E=1%{H#4EB%R.~ Third party payment poster

shows on screens when entering the parking lot,
and display lights are able to direct people to empty
spaces. In addition, through intelligent car search
mechanisms, users are able to return to find the
exact positions of their cars. Upon successful
implementation, the PMDO has shown that on-
site monitoring services can save 2.34 minutes of
parking time on average. Through this intelligent
car searching system, people are able to save 2.45
minutes searching for their cars on average.

(=) BEFEHE

KEZFKEFERESRM (RE 105 FRITEF
M=E 3,888 B A TN 324 BiRk) - MiEht
ZmBEEE  THESZNFHRE RNITHAR
flrgfe - 104 £ 10 AL IRAIEBIN NN ES 3
T35S APP K 2 B AR (50 AR < R AUHD 8005 U0 %
BIEEE -

(3) Roadside parking fee

In response to the increase in the number of parking
payment tickets issued year on year, (in 2016 the
figure reached a record of 38,880,000 tickets issued,
with this being 3.24 million tickets per month on
average), the PMDO sought to provide diverse
payment channels. In response to the popularity of
smartphones and the technological development of
mobile payment, in October 2015 we unveiled the
ability to make use of Pi mobile wallet and O' Pay APP
in order to pay for roadside parking fees nationwide.

&l @Ill_l

[T EECFETT ]

wAGEWE , 15T REK A Do
IEMUN =N AT EN RN

| wEE

| B AE
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L LB FEES A LI L S
I NEE-HESST, Al
TEME, 10§-AA, |

rEanW

& % LENES#E / Online fee payment

= BEuH
3. Intelligent Bus Stop

(—) BEERURE R

BT RFHEFRAEMERNIE - ZR R EEE EME
BNER BRESFEEEZENSFEHE ﬁuﬂ%,ﬁﬁ
RHAENAGIEFEEN  MARBRIKRITREIL
FEREENSZE > WERFIBREZINE - DURE
RERIREEBILRARERE

(1) Intelligent Bus Stops Popularized

In order to make taking the bus more convenient;
and to help us reach the goal of providing up-to-date
timings and information, in 2004 the PTO established
bus status information systems. These systems help
us to provide estimated bus arrival time information
as reference for people planning trips. Year after year
we have added more intelligent bus stops. These help
to reduce people's anxiety in waiting for the bus, and
in providing these stops we have upgraded service
quality.

(=) Bl%h 4G uhh

ReaQESIXRHES e "4ICEERMBERM M
g, ﬁitﬁi’\ﬂﬁﬁﬁ&%iﬁiﬁﬁsﬁé\f’ﬁﬂ rEERE
FTETE L ERERREAEERAEERBEZIR
BEERE 4G BRI - (BRRE 4G LHRBZES 0 R
FHEfAEBRUEN  RRETREES -

(2) Intelligent Bus Stop for 4th Generation
Communication
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& BIIXEZRLARE / Stand-alone intelligent bus stops

In order to align with the “4G Broadband City
Application Plan,” the PTO has worked to execute
plans around intelligent traffic and easy travel.
The PTO has established intelligent 4G bus stops
at bus shelters on Nanjing East Road and Xinyi
Road exclusive bus lanes. These stops offer free
4G access, and also provide important bus station
information and weather, as well as promote key
government initiatives.

M~ HinEiREREE
4. Fine Payment and Other User-First

(—) E—&0O
EIHREFHAE 16 B (S BBARRRE
BRI 4 BREHER 2 6) 2ERE—B
0 RBEERE—BOWES R ENNE 2

@ 4G BHEBIUERE / 4G intelligent bus stops

(1) One-Stop Services

Taipei City Traffic Adjudication Office (TAO below) has
16 “service window” service counters (this includes
four at the Taipei City Motor Vehicles Office and two at
Shilin Motor Vehicle Office). Services and information
on cases handled is shown in Table 2

(Z) ZRHREE

ST RBEGRAMBERZIAFEE  BERYTAH
ITRESEANNAN  BARBIRAT . HERFER
w2 RE 105 FRBAAEBHMNEBBL (54K
3) e

(2) Diverse payment channels

The TAO has provided diverse payment channels for
people to pay fines. This allows people to select the
most convenient ways to pay fines without having
to go to the TAO, thus saving time and money. The
payment amounts by method of payment are shown
in the Table 3 below for 2016.
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(=) PHAfI=R
RARBHABHRAZIHIBEGHERFTRBD B
W (ERZFMEEREMG) » ZAMLRERRPIESH
RMFELERERBRACEEETD - RE 105 £+
Ei5 2,408 A °

(3) Payment by installment

Applicants must provide valid reasons for applying
for payment installment at the TAO (cases can only
be handled at this office). The office provides people
with information related to fine payment installments,
as well as related legal consultation windows. In
2016, a total of 2,408 people applied for payment by
installment.

(M) ettt NEAERAT R
SHRBEHFOAFMRHLUEEAFER BN
REFEIRY - RN IHHERUBERTER
o KB 105 FRBHFNATLEMHEIL 266 1 BF
El4E3t 241 4 -

(4) Providing mailing service for licenses after the
revocation period expires

The TAO allows people to apply to have their licenses
mailed to them after their revocation period expires. In
2016, 266 people applied for the mailing service, and
241 licenses have been sent back.

F 2105 FE—FORB 2SI IEEMYGsT/ Table 2 - Statistics on Cases Handled in 2016

EH ltems 424 (4 ) Number of Cases
RIBERENERFR Traffic violations and fines 472,342
BB () $5 Licenses revoked 9,642
FEEBE (30 ~ 5% ) 48 Registrations revoked 1,500
2 (2) BMAIEH Licenses and registrations revoked and returned 5,291
FIIZ#AE Verdict provided 17,840
BN R E R EE BB Traffic violation seminar notice provided 4,495
E 5P 8822 Banned from driving license tests 686
A ERS#M Payment installment 2,408
AN 18 BB B EERBANEZEAER
People under age 18 without licenses who registered the information of legal 875
representatives or guardians
Eﬁiﬁéﬁ%f&?jﬁ%ﬁﬁ%ﬁ{%%% 68 1525 2 TR 402
Violating Article 68 and Item 2 of Road Traffic Management and Penalty Act
&%t Total 515,481
= 3~ 105 FEEEMHEESE Table 3 ~ 2016 Payment Amounts by Method
#3575 Payment methods 42 Cases £ %3 Amount
# Convenience stores 887,840 954,792,200
B (SEZR ) Post offices (including bank drafts) 175,136 203,140,930
ailbE#B KX R ER1T Taipei Fubon or private banks 12,603 15,500,800
&M Vehicle inspection offices 58,036 55,765,000
R 3% Tow pounds 132,387 106,630,500
M sEE & ATM  Network voice system and ATM 79,126 88,090,700
A&t Total 1,345,128 1,423,920,130
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44

#HE 2016 FIHA I LTEF RS PERBEREEANEEFE E3 820 1 -
Implemented traffic control measures and took improvement steps during the 2016 Yangmingshan Flower
Festival running to March 20th.

PR BT RIE TR, -
Conducted “Workshop on the Road Rights of Motorcycles and Safety Strategies”

23T 2,000 BEEXHERE  BER 1 XEKR - EERHERBZFEWRE - ARAERX 30 TRE
20 DiE - BFE BB 20 HMERNELR 1K -

Taipei has close to 2,000 truck unloading areas which can be used as one-time stop locations. The parking
fees for use of these areas was previously NT$30 for 20 minutes, but it has now changed so that the fee
can be topped up once beyond the initial 20 minutes.

SBI 104 FABRBH VBB EREE -
Held the 2015 Bus Courtesy Event Award Ceremony.

NEME R E LR B R ATIR IR ] AR

Temporary bus services were added to the small rehabilitation bus system network.

fcE 2016 [GEAILTESE T F BT =RBIEZ=5E -
To accompany the 2016 Yangmingshan Flower Festival, Taipei City Public Transportation Office offered
flower festival shuttle bus services.

ST BERERA R
Taipei City Maokong Gondola ticket prices were increased.

A T RRERRBDIHMEEREARB T, » A ERRAIEBZAMPEEEFR -
Activated a service which permits payment in installations for routine fines, and for which people can
directly apply online.

R 2016 FEIFERAERPERBEFINNEET £2H 14 H1E-
Implemented traffic control measures and took improvement steps during the Chinese New Year running to
February 14th.

e BEB/SIBEHFGLE - EBRAIEREREIRSG/NELENR R G T HERERE  BARXEIRY -

In coordination with the Zhongxiao Bridge Ramp Demolition Plan, established a Traffic Flow Team in
partnership with other departments and bureaus; the city government was able to keep control of the traffic
situation during construction and kept traffic smooth.

Ba%e 1105 FRAEZHRAE ) -
Unveiled “2016 Guandu Temple Shuttle Buses.”
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21 H
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25th

27 H
o7t

28 H
28th

01 H
1st

04 H
4lh

12 H
12th

e BEBSIE (ILPIERB ) IRBREFAEER -
Route adjusted after the demolition of Zhongxiao Bridge Ramp (Beimen Elevated Bridge).

R 2016 FEIEM EDPBRBEFRRLAREFEE £2H29H1E -
Implemented traffic control measures and took improvement steps during the Taipei City Lantern Festival
running to February 29th.

#HE TR SR EEBERRRE S ) RAEMES 1 SRBRELIEY
Conducted the “Transport Development Strategies and Planning for Areas Surrounding Nangang
Station” , and held the first traffic workshop in consultation with the public.

W CEEERRHERE RIS EY,
Held a seminar on how to swap an old taxi fare meter for a new one, and the process of applying for
subsidies.

HODABEAFAMT TE2EF T5tE ) BE4GEEAE -
Worked together with Asia Pacific Telecom to establish 4G intelligent bus services as a way of delivering
the “Smart Transport for Easy Travel” plan.

SR 2016 2IRBTEHHAR » HETHEE 1,000 Z2KE 52 EERE B ~ 2~ IRBETERHE ) KK
ERNEBFEBETERGRE - BEKEFE B8 6,500 A LHRKETE  FBHZE3 A1 HiE -
Conducted the Velo-City Global 2016 Evolution of Cycling. Over 1,000 cycling-fans from government,
education, and research circles across 52 nations came together not only for the conference itself, but also
for a bicycle design exhibition, tours, and carnivals. Over 6,500 people participated in the event which ran
until March 1st.

e aBRILEE BT EBREEIETHEE - SEME (24817 B ) BERAXRET 2712 E 903 A °

In response to the Yangmingshan Flower Festival and Calla Lily Festival, Taipei City Public Transportation
Office provided flower festival shuttle bus services running through until April 17th. There were a total of
2,720,903 visits to the Flower Festival.

I 105 FRREER ARBRFRERRE -

Conducted the 2016 free health check-up session for occupational diseases prevalent amongst taxi drivers.

SEHBIBREBEIHARKEIRE  BRERASE 3 NAREERL -
Taipei City Revenue Service begins to leverage Taipei City Motor Vehicle Driver Information Service as part
of the 3rd generation highway monitoring system.

RN EMEREER £4 85 -
Conducted the Neihu traffic bottleneck improvement project, running through until April 5th.
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_— z5 3 j{ $ %E R Chronicle of Important Events for
= ;It ﬂi i[k"'i x ;E E sUSZ Department of Transportation, Taipei City C

3 B - March

183 ETEIEELEEERDIH -

18" Conducted a capacity test using real buses at Taipei Bus Station.

BEPHENEEEES  BRABREAT EEHMBA19E20H 26E27AR4FA2AE5AR)
HFETR ARG 91 B 7,189 A ©
In support of the traffic control measures put in place in major cemeteries during the Tomb Sweeping
19 H Weekend, free tomb sweeping shuttle bus services were also provided on March 19th, 20th, 26th, 27th,
19" and April 2nd to 5th. This service was used a total of 917,189 times.

o5 105 78 BRAEREAE -

In 2016, tomb sweeping bus services were provided for those participating in tomb sweeping.

4 B - April

01H =tMmEEAEEERNER 18.0993 T °
1% The ticket fee for the Taipei Joint Bus System increased to 18.0993 NTD.

EOKBITHER IVVEERERE Kk TEERRSHAEE, -

02
2”‘? The Blue River Highway marketing team promoted the “Little Pirate Experience Camp” and “Chamber
Escape Pirate Game.”
08 A RBEEPRNEBES G RENERE 104 FhE TEBRERFEBREIUERE | HATHE -
gh The Ministry of Transportation and Communications and other related departments from the central
government inspected the status of the “2015 Road Traffic Order and Safety Improvement Plan” .
178 WE THEBEEEEBEFANZERRERIFES . -
47 Held a workshop which provided direction on motorcycle parking management and safety technology

application.

213 EEplRETEETT
21% Fuxing South and North Road bicycle paths were completed.

5 B - May

01 H FEdbhAEmAIFRER ) EXNEN -
1% Key Principles for Taipei City Bus Station Naming officially implemented.

298 W ThHEEERREIFS, o

29" Held a public consultation on the Northern Region Bus Transfer Station.
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01H
1St

02 A
2nd

04 H
4lh

BRI EMBUNUEREMBENE LR SHBREEEZFENE -
Stipulated information safety and operational response procedures for all units under the DOT.

feA7KEZ1L 2016 InFREEEHREREAAE -
For the 2016 Taipei Dragon Boat Carnival events, Taipei City Public Transportation Office offered dragon
boat bus services.

FEchEE/IWEE LISEEREBGIRE . AMIEIT °
“ Ordinances for Taipei City Passenger Boat Operations and Pier Management” were implemented.

2 TR EnR O ABRRBERERIREE ) MRS 2 5RBREIE °
Conducted the “Transport Development Strategies and Planning for Areas Surrounding Nangang
Station” , and held the second traffic workshop in consultation with the public.

HEBEARKEMERL2EETHRE -
Regular safety checkups and operational maintenance on Maokong Gondola began.

R\ B REESRETRET -
Construction of the new Bade Parking Tower began.

FEZAHHERBRERETSE @ SAHHRAXTERARLBEZE « ELEWHERERTER -
Implemented parts of the Taipei City Neighborhood Traffic Environment Improvement Project, with Taipei
City Mayor Ko Wen—je inspecting Huasheng Li and Jianan Li in Da-an District, and awarding a plaque to
the neighborhood chief.

e T REEEAREE , -

Held public hearing for Northern Region Bus Transfer Station.

PO B R SRR -

Neihu District Gangfu Parking Tower commissioned under private management.

955 % ( MY I EEERIFEK YL (B8 ). ) RERABEREE o
Route 955 (Xizhi MRT Jiannan Road Station (Zhifu) Express bus is opened to the public for use.

SThMENEEERER 18.0737 7T
Ticket fees for Taipei Joint Bus System increase to NT$18.0737.

NERTEERALE MR ER T NHEEE

Notice related to the scope and available berths for the city passenger ferry wharf is published.
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06 H
6"

15 H
15t

20 H
20(h

22 H
22nd

29 H
29th

01H
151

04 H
4t

48

NEARTEASAESE MEREER -

Notice related to city waterway is published.

B TRAERPORERBRRERRREGE | REMRERBEEAS -
“Transport Development Strategies and Planning for Areas Surrounding Nangang Station” seminar held
for commissioned experts and scholars.

B ABEAFHT T EEBH TS B8 4G B3I -
Worked together with Asia Pacific Telecom to establish 4G intelligent bus stops as a way of delivering the
“Smart Transport for Easy Travel” plan.

ARZAHEF/ N\ WEERZ/NES 1 REF -
Held the first evaluation committee meeting for passenger boat services in Taipei City.

RIS ~ AR ~ IAILE ~ KZES 7 i Bl it 16 IR AR SR KB (F B HE -
Conducted 16 large roadside motorcycle parking space trial measures in seven locations including Beitou
District, Neihu District, Songshan District, and Daan District.

AT - AREH R LR E LK -

Taipei City Hall — Neihu Science Park taxi carpool started operations.

BN EFAEEGREXHE (CCTV) XETRZIMRBEH LREFFRNIN  2ENZUAHBITERIFK
FeRRERBENIAR -

Permission to make use of CCTV images is confirmed and signed off by Taipei City Traffic Engineering
Office, with real time traffic information items being made available on an open platform.

BYE - WA REEHREE LR -

Zoo — Maokong Station taxi carpool begins operations.

Bl oERAME - S BEHR (T - B ) FEREE ~ B 2 RANEREEZERXK
TNE MR 16 BLEE 50 BRECS INZPIX » = 10 B 31 H 1k » Unveiled the Neihu green transportation trial.
This includes MRT Wenhu Station (Xihu Station, Ganggian Station) early bird discount, two free shuttle bus
services to Neihu Science Park, and an increase in the number of Green 16 and Blue 50 buses available
for frequent runs. This initiative lasted until October 31st.

IkEtEARM MEESEARELE -
Qixing Park Undergrounded Parking Lot in Beitou District is commissioned under private management.
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P12 2016 FAEEFTREAMEBDRERBEFIEHRRIEEEH -
Implemented traffic control measures and took improvement steps during the 2016 Dadaocheng Valentine's
Day Music event.

feE 2016 EILATEIZZT LB AR IEAEE -
In response to the 2016 For the Taipei Dadaocheng Valentine’ s Day Music Festival, shuttle bus services
were deployed.

STIBBHIRAER "105 FEF 1 XAAMEMTESHET - BRZEMRREAS, -
Taipei City Traffic Adjudication Office held the inaugural “2016 City Vehicle Accident Inspection and
Review Committee Forum.”

W HBUTER 12016 21k DBHMHMIE | BN WIEEE BRI N DERBEXENEEEE
KK 53 AHg -

Assisted Taipei City Government in holding the “2016 Taipei-Shanghai City Forum” traffic forum event.
53 traffic experts from the industry, government, and academia in Taipei and Shanghai were invited.

ENAVREERARKEHERLRLEEEHRE -
Taipei Metro System operational maintenance and safety monitoring and regulation checkup carried out.

#Thi YouBike APP FRETIE T 3EREEAN 4 Zhie
New version of YouBike APP adds “Push-play notice” functionality.

EEREFARM MEESEAREKE -
Hsianya Park Underground Parking Lot in Xinyi District is commissioned under private management.

IR iEGl SRV EREREN TR\ BELANERME ) BT EMESE 24 -

Miniature-type controllers developed by Taipei City Traffic Engineering Office win second place in the
traffic engineering category at the 8th Road Safety Innovation Contribution Awards, which was held by the
Ministry of Transportation and Communications.

FEEILL B REAETERRER S EELL -
All bus routes heading to Taipei West Station B Building are re-routed to Taipei Bus Station.

X @EILIEAR I B HIGH MEEGREREKE -
Taipei Pot Plant Market Underground parking lot in Wenshan District is commissioned under private
management.

NEBBEERETBSIHER 18.0877 T °
Bus ticket fees are increased to NT$18.0877 due to changes in the floating fuel pricing mechanism.
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14"
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28 H
ogth
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30"

31 H
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01 H

14 H
14"

IBTERETL -
Songjiang Road bicycle path is completed.

SEATHEREREEE 170 8

The number of wheelchair accessible taxis in Taipei City reaches 170 vehicles.

BEMSHBBERKERE  KEERBEAREERASF » 89400 ARSI -
Conducted the Golden Wheel Award Ceremony, with awards handed out to excellent professional taxi
drivers , bus drivers etc. Approximately 400 people participated in the event.

TR EME B HEIEHS B EFRSANBERINSFEEECRRBEME -
Completed the parking fee barcode system which helps to prevent people who have applied for financing
or telecom services from avoiding parking fee payment.

BYTEIMEE KR EHE () JORMR -

Conducted the Taipei City Blue Highway accident and rescue drill.

FHETTA ~ TTEBRIARR A BRER B o 18 O E M A ie/ N LIS - HE5TRk 293 BREg M5 o

In order to assist pedestrians, improve traffic flow, and reduce limited visibility at intersections we have
substituted old controllers with new miniature-type controllers, and by this date have installed them in 293
locations.

ST EBIRIRNETE - 106 FECDHE 7 BRAER » 2HAMMRAXEEZEREE T LSRR -
7 li (neighborhoods)have reached the goals of the 2016 Taipei City neighborhood environment improvement
project, and Taipei City Mayor Ko Wen-je awards these li with plaques.

91 105 F5 1 AN EANTLEERBFIERTEREXENFRS -

Conducted the first City Joint Bus operational service index and outstanding bus company award ceremony.

ARZITN A REERERRKESILERER
All bus routes heading to Taipei West Station A Building are re-routed to the periphery of Taipei Station.

e AR iR E R R INEHE B e Tl B (FR oAl g OHB SR 2K
Traffic signs related to the opening of the Huannan Market and Shuangyuan dike access road are
completed.

It EREARMN M ESREREKE
Zhengxing Park Underground Parking Lot in Beitou District is commissioned under private management.

956 % ( " RIB - EERIRRKIL ) ) RENEBE -
Route 956 (Bangiao-MRT Jiannan Road Station) Express Bus opens to the public.

SHBUFERSERNEHF R T SN2 EMEREERRETSE ) AFRTER -
Taipei City Government and National Taiwan Science Education Center sign a memorandum of
understanding for overall development of the Taipei Science Art Park.
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B 62 SRARERR T EEEIBT LEERMA -
Nangang No. 62 temporary parking space is completed and is opened to the public.

RENZ I FRUEIFERIESE -

Demolition of Taipei West Station gets underway.

290105 FEATEGE " BRRXBKRFERBLEBER R ) 2 T RBEREERETE ) - TRREDN -
Participated in the periodic supervision and initial evaluation of the traffic violation fines reminder sub-plan,
part of the Executive Yuan’ s 2016 “Road Traffic Order and Safety Improvement Plan” .

957 B ( T MOBHTTHIE — ERIRIKYL , ) IRERAFERE -

Route 957 (Danhai New Town-MRT Jiannan Station) Express Bus is opened to the public.

HEEERMEERRBSFNESER 72N T EE Ry RBIRBmMEE, JEE -
The DOT began cooperating with Taiwan Urban Bicycle Alliance (TUB) on the weekly Friday morning Bike
to Work (free coffee) event.

ZIBFE PDA3G/AG MAREMEIR T CERBEEER DA SHFERKEFEEHREN -
PDA3G/4G wireless transfer technology is used to immediately upload roadside parking information, using
red, yellow, and green colors to display roadside parking status information.

ERRBEBETESERETTH °

Minzhu East Road’ s separation of pedestrian and bicycle paths completed.

TRk T BRI OERERRRBETE ) BAEMRE -
Completed study commissioned to look into the “Transport Development Strategies and Planning for
Areas Surrounding Nangang Station” .

SHIBBHIRTER 105 FEE 2 AAMEMTESHET - BRZEMRREAS, -
Taipei City Traffic Adjudication Office held the second “2016 City Vehicle Accident Inspection and Review
Committee Forum.”

PSR ER R LEREMRBSWEINE ) AT
“Regulations for Taipei City Passenger Pier Permit Application, Usage Fees and Margin Payment ”
announced and implemented.

MEBMARSIERM ) F 1 BERARIIEFERTHK -

The first stage of Transportation Decision Support System completed.

LA BITEDBERETTH °

Zhongshan North Road’ s separation of pedestrian and bicycle paths completed.

ARZmER/ I\ WEEER/ESE 2 REgF -
Held the second evaluation committee meeting for passenger boat services in Taipei City.

MBRseERRSNES, & -

Green Friday point collecting activity begins.

StTHEARZER 105 FH
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31 H
31th

SEREREEE ~ IR ~ BERK © B ~ MBIES 5 FRERRSEIEIESR © 105 FEHLFFEHT 68 HiEs
B 48 EIREE RORIA 22 SR -

The process to adjust the traffic signs on Ruiguang Road, Jinghu Road, Zhishang Road, Zhongcheng
Road, and Yangde Boulevard is completed. In 2016, a total of 68 traffic signs were replaced, and 48 signs
and 22 poles were removed.

#HEZIH 8 ARUTEBERLEFERERUAITENTHS » T ARS EE - Bt BR
FEEBRRERBIAITE » 105 FEHFTTTHK 221 5% © RET5om 722 & -

Focusing on lanes under 8 meters in width, the first evaluation of the feasibility of marked sidewalks was
carried out. Marked sidewalks were applied where there are many pedestrians, in areas such as metro
stations, parks, hospitals, and areas around schools. In 2016, a total of 221 marked sidewalks were
completed, with a total of 722 now in place.

N

><<

A& 2017 HRERB A ERTRONEZEEK B RS EH NIRRT » 105 FEHFTHARE
RS 334 M ©

In response to the 2017 Summer Universiade city landscaping plan, Taipei City Traffic Engineering Office
have changed all traffic signs in downtowns and on important roads to backlit traffic signs. In 2016, a total
of 334 backlit traffic signs were fitted.

Rt BT BITEEAEIE 85762 A8 - AFHIE303.908 A8  ABEEITEE M12A8 » &5
501.67 AE -

Taipei City Traffic Engineering Office has completed roll-out of 85.762 km of separated pedestrian and
bicycle paths in Taipei City, 303.908 km of shared pedestrian and bicycle paths, and 112 km of riverside
bicycle trail, giving a total of 501.67 km.

BE 105 FEZIMERIT AZRRHEZEOE 198 & -
By the end of 2016 Taipei City Traffic Engineering Office had implemented exclusive pedestrian interval for
198 intersections across Taipei City.

BES E RO IR AE 3R -
Taipei City Public Transportation Office provided shuttle bus services along 3 routes for crowd dispersal
after New Year's Eve celebrations.

M BERTEB R AT RNITRME > 106 FETKBREFBILBFI AT 185,192 = (215 9,863
) > Fitk 2142 1,584 & 188 It °

Imposed fines for traffic violations and carried out compulsory enforcement where necessary. In 2016,
Taipei City Traffic Adjudication Office carried out compulsory enforcement in 15,192 cases (out of 219,863
cases), with a total fine receipt amount of NT$215,840,188.

EALHBUFZER 105 £
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12 H - December

21 1056 FEE 12 AEIEBERBHBARGBGET 212 8 2,193 - BAEEGBGET 198 8 1,225 4 -
As of December 2016, there had been 2,122,193 incidents of traffic violation reported for the year, with
1,981,225 of these cases closed in Taipei City.

31 H
31th

SEAMRBEGIAMHEREERARGE 105 FEZ 12 ARLEZE 11 E 6104 -
Taipei City Traffic Adjudication Office handled the cases of drivers responsible for traffic violations, and as
of December 2016 there had been 110,610 cases processed for the year.
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Related traffic statistical information for Taipe

vx EE £
Categories ltems Explanations
& DMEREER ~ EEILER
Location Southeast Asia, Northern Taiwan
Hufz BHIHTZ ~ SR E
fg Topography | River-cut basin
I
%5 e VBT ERSS - FEHET - KA
14 Geology Soft sedimentary soil, located in seismic belt, with high groundwater level
Geographical _ JE—
characteristics R MEEE  BRATFRRER
Climate No harsh winter and summer, and Subtropical monsoon climate
[EIp 5 272 F /AR
Area 272 square kilometers
Ad 269.5 BA
Population | 2.70 million people
é Fg 1047 BF
. Households | 1.05 million households
Population
BE 9,918 A/ FHAE
Density 9,918 people/square kilometer
Hor 3
I;;E“d@f:a 22,603,279 AR » AT 8.31%
22,603,279 square meters, taking up 8.31% of total land
coverage
FEH 804,697 § (299 M / T A » & : NAEBEREREENFEES )
Number of | 804,697 cars (299 cars/one thousand people. N.B.: The figure for cars includes
cars various kinds of vans, trucks, and special vehicles)
fofffof 952,180 #f (353 i / T A )
2> 952,180 motorcycles (353 vehicles/one thousand people)
- motorcycles
bti]
= 1. 2t EER T REHEENEIMFEN
i Direct management by Taipei City Parking Management and Development Office
Traffic or management by outsourced parking space companies
environment HApKIE 256,763 i (B RNNEEEAM) ~ BN 64,679 fif ~ TN 22,475 L
256,763 roadside parking spaces (not including chargeable parking spaces),
SE i/ , off-road parking spaces and others, 22, spaces outsource
(XX 64,679 off-road parki d oth 22,475 d
Parking 2. EYIEE 116,758 fir
spaces 116,758 parking spaces associated with buildings
3. FEEZYM% 30,366 fi
30,366 parking spaces not associated with buildings
BEEEMEMEET £ 1,101,138 iz ()E : 597,011 ; #4E : 504,127 )
Current parking spaces total: 1,101,138 spaces (cars: 597,011, motorcycles:
504,127)

EHEUEZ @R 105 FTI
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Categories Explanations

S ‘ EREA

1. B EEREEAMN 148518 (REKRA 1,418 1% ) | BRIEERIKERR
285 iz ~ 2,578 AR

1,485 roadside loading and unloading spaces (1,418 of these spaces are
charged), 285 sections of no parking allowed yellow lines, with a total length of
2,578 meters
2. [REFEEE{L 183 1%
. .. | 183 time-restricted parking spaces
ST ENL
Special | 3 SUEBEHANEEBEN 5458 1 (SFHEFEES)

parking 5,458 car parking spaces for the physically and mentally challenged (including
Zzones parking lots not owned by the city)

4. BOIEREBRKREREN 2,485 1% (AEMARER)

2,485 motorcycle parking spaces for the physically and mentally challenged
(including parking lots not owned by the city)

5. 75 ~ MEEE IS RN - BB AT 5,220 #E ATEEIRIS B A 870 ISALRE RN

Alternative car and motorcycle parking lots contain 5,220 spaces for motorcycles,

3z which can be switched to 870 spaces for cars
L]
iR
e U AR R B
Traffic

Downtown area becomes a chessboard shaped road network
ABHEREL 145K BFHRE59.69 AR - FEAMT

A total of 14 exclusive bus lanes with a total length of 59.69 kilometers

environment

The routes are as follow:

TR (REREZE/\BE8) -3.7 /A8 » 85/1/27 1BE

:-ﬁ L3

IZE':' Songjiang Road (Mingquan East Road to Bade Road) -3.7 kilometers in length
B .

FIAE and began operations on January 27th 1996.

=R

Road AR (BEREENTRE) -3.56 AF - 85/6/1 BH

network Xinsheng South Road (Zhongxiao East Road to Heping East Road) -3.56
types kilometers in length and began operations on June 1st 1996.

5K (RLMBREERER) -9AE » 85/7/6 BE

Xinyi Road (Zhongshan South Road to Keelung Road) -9 kilometers in length and
began operations on July 6th 1996

{CEE (PUEKREZLEE ) -6.2 A8 » 85/7/27 @HE

Ren’ ai Road (Zhongshan South Road to Dunhua South Road) -6.2 kilometers in
length and began operations on July 27th 1996
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% ;It ﬂi m Ba 5'_( iﬁ ‘%ﬁ %‘I‘ E *\ Related traffic statistical information for Taif

¥
Categories

o

IR
18
Traffic
environment

E
B
BURE
Road
network
types

FREH
Explanations

FREE (RUIEEE=REK) -84 /A8 - 85/7/27 BH

Nanjing East Road (Zhongshan North Road to Sanming Road) -8.4 kilometers in
length and began operations on July 27th 1996

EHERE (BULIBREARBE) -7.2 A2 - 85/8/2 /BHE

Mingquan East Road (Dunhua North Road to Chengde Road) — 7.2 kilometers in
length and began operations on August 2nd 1996

Fbmitis (REREEEER) -3.15 AE » 85/8/2 BH

Dunhua South and North Roads (Mingquan East Road to Xinyi Road) -3.15
kilometers in length and began operations on August 2nd 1996

TR (R ERILE ) -2.4 AE > 87/10/18 JBE

Ren’ ai Road extended section (Dunhua South Road to Yixian Road) -2.4
kilometers in length and began operations on October 18th 1998

R (ABEELFILE) -1.28 A8 » 87/11/22 iBE

Mingquan West Road (Chengde Road to Yanping North Road) -1.28 kilometers in
length and began operations on November 22nd 1998

BEIK CEREZERERAK) -4 A2 90/1/18 BH

Chongqing North Road (Jiuquan Street to Nanjing West Road) -4 kilometers in
length and began operations on January 18th 2001

FREERE (BEREZETR ) -2.2 A2 » 90/4/30 1BE=

Zhonghua Road (Zhongxiao West Road to Aiguo West Road) -2.2 kilometers in
length and began operations on April 30th 2001

ZHTRE (MEAREEER) -6.2 AE © 95/3/6 BE

Roosevelt Road (Heping West Road to Xinlong Road) -6.2 kilometers in length
and began operations on March 6th 2006

ek (IAREMERNERES/KEERREE) -2.2 A8 » 99/3/23 BH
Xinguang road (Roundabout in front of Taipei Zoo on Xinguang Road to U-turn
outside sewage disposal plant) -2.2 kilometers in length and began operations on
March 23rd 2010

I (REABEARE) -04 A8 » 100/4 8=

Yumen Street (Mingzhu West Road to Jiuquan Street) -0.4 kilometers, began
operations in April 2011

56 g EHEUEZ @R 105 FTI
ANNUAL REPORT 2016




Categories

HE it

Transport
services

NE

Buses

BE
Metro

ZFF - ANNUAL REPORT 2016

FREA
Explanations

P NEHEE 14 3R 0 L 288 1RIR4R - 105 EFHTHEE 130.16 B AKX » 8 104
FEFHEFHEHET 131.69 B AKX B2 1.16% - 105 EFHEHEEWA 2,331.8
B0 B 104 FFEHEHEEKA 2,290.6 BT 150 1.8% °

FEEBUATIRAR 53 5 - HRALR 21 16 » BEAR 1215 IR 16 16 AR 4 15 -

There are 14 Taipei Joint Bus companies running a total of 288 routes between
them. In 2016, there was a daily average of 1,301,600 passengers, compared to
the daily average of 1,316,900 in 2015, giving a 1.16% decrease in passenger
numbers. In 2016, the daily average revenue was NT$ 23,318,000 compared to
the daily average revenue of NT$22,906,000, giving an increase of 1.8%.

There are 53 metro shuttle bus routes. The red line has 21 routes, blue line has
12 routes, brown line has 16 routes, and green line has 4 routes.

BERAGHZIFEAREE - SHSERRE 18 [E/)\FF (6:00 = 24:00) © 2EK
AR5 BERIE M7 B SEER 1311 A2 105 F IS HERDIE 202.2
BAR BERENEERAEREETHEEM/ 475 BAR - SEEMZLT ¢

The metro system is operated by Taipei Metro. It operates for 18 hours daily (6:00
to 24:00). It has 5 lines, 117 stations, and operates across 131.1 kilometers of
track. In 2016, there was a daily average of 2.022 million passengers taking the
service, and the daily average number of people taking advantage of the two-way
transfer discount was 475,000. The details of the routes are as follow:

1 SRSOHAR -
No.1 Wenhu Line:

XL (B ESZEFILE P )10.5 AL ¢ 85/3/28 & ; NHAR (AILEIZILE
FMBRERU ) 14.8 AE - 98/7/4 &5 -

Wenshan Line (Taipei Zoo station to Zhongshan Junior High School Station) runs
10.5 kilometers in length and began operations on March 28th 1996. Neihu line
(Songshan Airport Station to Nangang Exhibition Hall Station) 14.8 kilometers in
length. Began operations on July 4th 2009.

2 SHOKIEE=AR
No. 2 Tamsui Xinyi Line

HAKAR (HRIKIEZERIEALRE UL )23.8 A » H/KIEZER LU 86/3/28 &3E - #1l
uhEEALE L 86/12/25 4IE 8712124 HBHEEHRILALDE Y ; (FHR (PEL
REVHZER|E )6.4 A8 0 102/11/24 E¥E -

Tamsui Line (Tamsui Station to CKS Memorial Hall Station) runs 23.8 kilometers
in length. The Tamsui Station to Zhongshan Station section began operations on
March 28th 1997. The Zhongshan Station to Taipei Main Station section began
operations on December 25th1997. Chian Kai-Shek Memorial Hall Station began
operations on December 24th, 1996. Xinyi Line (CKS Memorial Hall Station
to Xiangshan Station) runs 6.4 kilometers in length and began operations on
November 24th 2013.
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% ;It ﬂi m Ba B‘E iE ‘%k %‘I‘ E ﬂ Related traffic statistical information for Te

¥
Categories

o+

B
E BE
¥ Metro
Transport
services
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FREH
Explanations

3 SRARILIFTIEAR |
No. 3 Songshan Xindian Line:

FALLAR ( FAP9uEZ=AALuG )8.5 AL » 103/11/15 BEEIE ;

Songshan Line (Ximen Station to Songshan Station) runs 8.5 kilometers in length
and began operations on November 15th 2014.

HIER (PEALRELERE ) 2/0BEHE M2 A8 » LR (PELSEL
EHSU ) 87/12/24 &5F » FEL (L= UAEHTEN )88/11/11 B&E » NEEBEXMR (L
TRIGE/NEE L )93/9/29 BIE

Xindian Line (CKS Memorial Hall Station to Xindian Station), including Xiaobitan
Branch, runs a total of 11.2 kilometers. The North section (CKS Memorial Hall
Station to Guting Station) began operations on December 24th 1998. South
section (Guting Station to Xindian Station) began operations on November 11th
1999. Xiaobitan branch (Qizhang Station to Xiaobitan Station) began operations
on September 29th 2004.

/INEEPIAR (TEPTILE AR IEAL R E T, )1.6 /AR » 89/8/31 IBEEE o

Xiaonanmen Line (Ximen Station to CKS Memorial Hall Station) runs 1.6
kilometers in length and began operations on August 31st 2000.

4 SRARFIFTEAR *
No. 4 Zhonghe Xinlu Line:
PR (=N EE2AL )5.4 A8 » 87/12/24 BELIE |

Zhonghe Line (Guting Station to Nanshijiao Station) runs 5.4 kilometers in length
and began operations on December 24th 1998.

BN (=B B/ hZEENG )6.4 AR - 99/11/3 )BHEE ;

Luzhou Line (Sanchong Elementary Station to Luzhou Station) 6.4 kilometers in
length. Began operations on November 3rd 2010.

FEAR (S Uh AR, )19.7 AR - BEFAILE KIGFHL 99/11/3 &4& » BT
vl 101/9/30 3BE » RIBEEUL R UG 101/1/5 3BE » & RuL 2 EEYL 102/6/29
$ o

Xinzhuang Line (Guting Station to Huilong Station) 19.7 kilometers in length.
The Zhongxiao Xinshen Station to Dagiaotou Station section began operations
on November 3rd 2010. Dongmen Station began operations on September 30th
2012. The Dagiaotou Station to Fujen Catholic University Station section began
operations on January 5th 2012, and the Fujen Catholic University Station to
Huilong Station section began operations on June 29th 2013.




Categories

BE
Metro
B
=
==
Transport
services
Pl =1
Maokong
Gondola
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FREA
Explanations

5 SRARFAAR -

No. 5 Bannan Line:

BBAR (APILEEREBIL )11 AR - APIEEHBUT, 88/12/24 &1E - BUTIERE
EERGiuh 89/12/30 &1 ;

Nangang Line (Ximen Station to Nangang Station) runs 11 kilometers in length.
The Ximen Station to Taipei City Hall Station section began operations on
December 24th 1999. The City Hall Station to Kunyang Station section began
operations on December 30th 2000.

WAEAR (BEILSF M E AT, )71 AR - FAPIULEEEILSFuL 88/12/24 £3E » BEILSF
uh AT NG 89/8/31 &%E - ATiHuAE K E UL 95/5/31 EIE

Bangiao Line (Longshan Temple Station to Fuzhong Station) runs 7.1 kilometers
in length. The Ximen Station to Longshan Temple Station section began
operations on December 24th 1999. The Longshan Temple Station to Xinpu
Station section began operations on August 31th 2000. The Xinpu Station to
Yongning Station section began operations on May 31st 2006.

TIHAR (IFRIEZE KB )5.6 AR » 95/5/31 &IE |

Tucheng Line (Fuzhong Station to Yongning Station) runs 5.6 kilometers in length
and began operations on May 31st 2006.

FIBIRRILE (BB EmBRER 2.5 A8 » BBUEERBIL 97/12/25 &1E
rBILE R BREEYL 100/2/27 £ ;

Nangang Line East extension section (Kunyang Station to Nangang Exhibition
Hall Station) runs 2.5 kilometers in length. The Kunyang Station to Nangang
Station section began operations on December 25th 2008, and the Nangang
Station to Nangang Exhibition Hall Station section began operations on February
27th 2011.

TIHARIERTERERBEAR (K EWETRH, )2 A8 » 104/7/6 &3E -

Tucheng Line Extension to Dingpu Road Section (Yongning Station to Dinpu
Station) runs 2 kilometers in length and began operations on July 6th 2015.

HEBERBF7THA4REHEZELREQNTDECE EEREE12/)0F
(9:00~21:00 » B H KRG LERIN ) » EEHZuL 4B EEEE 403225105
FHRIESER 22015 BA » AEETARR 104 FHEES 271.33 BARL 18.86% ©
Since July 4th 2007, Maokong Gondola has been run and operated by Taipei
Metro. It operates for 12 hours daily (9:00~21:00, except for weekends and
special holidays). There are 4 operational stations, with the total operational
mileage being 4.03 kilometers. In 2016, 2,201,500 people rode the Gondola
compared to 2,713,300 people in 2015. This is a reduction of 18.86% due to ticket
price increase.

ERFETRER 1056412 A 31 H (2016.12.31)  Data accumulation date: December 31st 2016
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% ;It ﬂi m rga g_t iE ‘%’% %1‘ E *q Related traffic statistical information for Taipei C

AEESRE

Steady growth in number of cars

B 105 FEZILHhEC/AEEE 804,697 #F © 8 104 FEIRNN 5,449 & © AN FRZ 0.68% ; ErCHESE 952,180 & »
8104 FEFL 10,629 § © BHERE 1.10% * BERRE2HR T HiBS -

By the end of 2016 there were 804,697 registered cars within Taipei City. This is an increase of 5,449 from 2015,
signifying a growth rate of 0.68%. There were 952,180 registered motorcycles by the end of 2016. This is a
decrease of 10,629 motorcycles from 2015, which signifies a decline of 1.10%. The growth rate of motorcycles
showed a downward trend.

=1kHEK R Road Area Growth in Taipei City
iBI&HETE Road Surface Area

SRS &Et Total FRESE Growthrate ~ BREZEH Avg. Area per Veh.
EE{if Unit of Measures FEHAR M % EHAR /& miveh.
80 £EJE (By year end of 1991) 18,521,432 0.62 35.89
90 £EJE (By year end of 2001) 20,653,635 1.23 30.96
91 /K (By year end of 2002) 20,710,215 0.27 30.56
92 4[5 (By year end of 2003) 20,767,342 0.28 29.91
93 £ (By year end of 2004) 20,786,331 0.09 29.35
94 £ (By year end of 2005) 20,824,722 0.18 28.70
95 £FJ&E (By year end of 2006) 20,868,521 0.21 28.52
96 £ /& (By year end of 2007) 20,881,608 0.06 28.67
97 4EJ& (By year end of 2008) 20,884,690 0.01 29.10
98 4EJ& (By year end of 2009) 20,900,954 0.08 28.98
99 fF K (By year end of 2010) 20,909,292 0.04 28.84
100 £EJE (By year end of 2011) 22,509,223 7.65 30.25
101 £EJ& (By year end of 2012) 22,521,347 0.05 29.77
102 £EJE (By year end of 2013) 22,537,277 0.07 29.34
103 4EJE€ (By year end of 2014) 22,544,099 0.03 28.62
104 £ (By year end of 2015) 22,601,834 0.26 28.28
105 4 (By year end of 2016) 22,603,279 0.00 28.09

BRI - EXHBFLIER » 5850 -

Data source: Taipei City Government Public Works Department, Department of Transportation and Communications

SR R THABEFIELLE (105 £F)

A Comparison of Traffic Statistics Across Urban Areas in Taiwan (2016)

WER Area  THEM  AOH  REH  SERAER MER WEREE
Land Area Population Automobiles Car ownership Motorcycles Motorcycle ownership

Bptneines=te :F?(.:Trr,f\z\E Peéple Veffﬁ:les Veﬁﬁ (/)s:Eeﬁple Ve:ﬁles Vehiﬁ (gj;éple
=1t Taipei City 272 2,695,704 804,697 299 952,180 353

#rit™ New Taipei City 2,053 3,979,208 1,013,041 255 2,180,322 548

BkET Taoyuan City 1,221 2,147,763 750,866 350 1,126,573 525

=M Taichung City 2,215 2,767,239 1,060,518 383 1,665,116 602

£/ Tainan City 2,192 1,886,033 665,224 353 1,281,853 680

=T Kaohsiung City 2,948 2,779,371 888,373 320 1,990,803 716

ERIZRR - ABER ~ 338 E o

Data source: Ministry of the Interior and Ministry of Transportation and Communications
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BRANEMESHIENAR

Overall slight growth in public transportation

KB 105 FAFRES (FE + /A8 ) FHEHEHK 332.3 EAX » & 104 4F 328.3 B AR » BIMNAY 1.24% - FLE B
EAMES » 105 F2FEEVHEHIEELN 202.2 BAR » 8 104 4 196.6 B ARG 2.85% ; 105 FAEFHE
HEHXE 1302 B AKX » 85104 £ 131.7 BAKEA 1.16% ©

In 2016, the daily number of passengers on public transport (MRT + Bus) was 3,323,000 people. Compared
to the 3,283,000 users of public transport in 2015, this is a 1.24% increase. As for the aforementioned public
transportation methods, the average daily passenger rate for the entire year of 2016 was 2,022,000 people.
Compared to 1,966,000 people in 2015, this was a 2.85% increase. In 2016, the average daily passenger rate for
buses was 1,302,000 people. Compared to the 1,317,000 people in 2015, this is a decrease of 1.16%.

S AREH R FEHEZ A, MRT & Bus Passengers in Taipei

NEFHEF QEFHEH

#5t Total 1#5& MRT DE Bus BABER SEE@H

&5 F5H8H R EHEH RRZE FH8H /£  Passengers Vehicles.

Year Daily Avg. Growth rate Daily Avg. Growth rate Daily Avg. Growthrate  /Trip(Bus) /Day(Bus)

AR ] AR ) AR ] A L
Passengers - Passengers - Passengers - Passengers = Vehicles

80 £F (1991)| 2,142,036 -0.99 - - 2,142,036 -0.99 34.33 2,891
90 £F (2001) | 2,658,989 2.66 793,542 8.13 1,865,447 0.5 27.62 3,359
91 £F (2002) | 2,662,506 0.13 888,859 12.01 1,773,647 -4.92 25.03 3,369
92 £F (2003) | 2,543,838 -4.46 866,272 -2.54 1,677,566 -5.42 23.35 3,471
93 £F (2004) | 2,664,038 4.73 956,672 10.44 1,707,366 1.78 22.96 3,666
94 £F (2005) | 2,666,863 0.1 988,301 3.31 1,678,562 -1.69 22.90 3,805
95 £F (2006) | 2,739,871 2.74 1,051,911 6.44 1,687,960 0.56 23.30 3,877
96 4F (2007) | 2,852,917 4.13 1,140,355 8.41 1,712,562 1.46 23.96 3,848
97 4 (2008) | 3,012,770 5.60 1,229,575 7.82 1,783,195 412 25.38 3,812
98 £F (2009) | 3,030,638 0.59 1,267,048 3.05 1,763,590 -1.10 25.07 3,747
99 £F (2010) | 3,144,373 3.75 1,384,840 9.30 1,759,533 -0.23 25.57 3,712
100 4F (2011)| 3,259,587 3.66 1,551,793 12.06 1,707,794 -2.94 25.49 3,746
101 4F (2012)| 3,326,032 2.04 1,645,353 6.03 1,680,679 -1.59 25.68 3,727
102 £F (2013)| 3,354,577 0.86 1,739,619 5.73 1,614,958 -3.91 25.64 3,591
103 £F (2014)| 3,290,719 -1.90 1,861,661 7.02 1,429,057 -11.51 25.41 3,313
104 4F (2015)| 3,282,723 -0.24 1,965,786 5.59 1,316,937 -7.38 24.89 3,203
105 4F (2016)| 3,323,426 1.24 2,021,831 2.85 1,301,595 -1.16 24.96 3,160

ERR - Z2dehAHEG R - ELEEAT) -

Data source: Taipei City Public Transportation Office, Taipei Rapid Transit Corporation (TRTC)
Mzt - AEBENIAE o

Note: Buses include small buses and mini buses
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=1 15 EU EERAMTBIRVERRA

Use of public transportation in Taipei City by individuals over the age of 15

Bf7:% Units of Measure: %

#18# Green transportation

AHER 5 HAKEER
ERR Public transportation FHIER Private mobile transportation
Type of
transport

Non-mobile means of
KRiEd Mass Transit transportation

Shuttle
buses

Other Personal
means small
of public vehicles
transportation Other
personal
mobile
buses transportation

2
¥
&
&
2
&

984£2009 | 56.7 | 39.5| 303 | 124 | 146 | 26 06 | 01 84 | 09 0.0 172 | 137 | 35 | 433 217 154 02

9942010 | 610 | 434 | 339 | 14.0 | 174 | 09 15 | 02 | 85 | 10 0.0 176 | 136 | 40 | 390 236 138 1.6

10042011 | 609 | 435 | 347 | 16.5| 165 | 05 05 | 06 | 81 | 07 0.0 174 | 138 | 36 | 391 244 145 03

10142012 | 61.0 | 425 | 345 | 143 | 183 | 1.2 06 | 02 | 7.3 | 04 03 185 | 131 | 54 | 390 230 15.3 0.7

10242013 | 60.8 | 426 | 355 | 145 | 183 | 1.3 11 04 | 64 | 04 0.2 182 | 137 | 46 | 392 249 14.1 02

1034F2014 | 60.8 | 413 | 34.0 | 168 | 142 | 12 1.1 07 | 68 | 04 0.1 195 | 160 | 35 | 392 223 16.6 03

10442015 | 60.5 | 415 | 339 | 15.7| 159 | 12 04 | 08 | 72 | 05 0.0 190 | 143 | 47 | 395 242 15.1 02

10542016 | 60.4 | 428 | 358 | 179 | 158 | 1.3 05 | 03 | 66 | 04 0.1 175 | 131 | 44 | 396 25.1 14.0 06

ERRR - 98 £ 105 F TRABAEEENNAE , - BIMEE ©
Data source: Daily transportation status survey from 2009 to 2016, Statistics Department, Ministry of Transportation and Communications

ERBF./ Explanations :
1. KRERBSREE mEAE - ARTE  BERE - 28%ER -
Mass transportation includes metro, city buses, highway buses, national highway buses, and TRA.
2. NHEMBSARER 7128 ~ pHEAEM (RBAE - EREL  5E - ER - Rig) -
Public transportation includes mass transportation, taxis, shuttle buses, and others (e.g.free buses, rehabilitation buses, TRA, ferries, airplanes).
3. IFRBERBSSITHRATE (AEFE) -
Non-motor transportation includes walking and bicycles (including electric cars).
4 AMEERBSHBEEER/NEE o
Personal mobile transportation includes motorcycles and small sedans.
5. AREHAREMUB RN » T HABAREER -

The information in the table adopts the rounding method, therefore there is a slight deviation between the figures at total and item levels.
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REH 105 £ = E R T-3EEW Traffic Accident Deaths in Taiwan Area in 2016

= B EEHH EER FETAE BEEHETAH
Area Accident Cases  Accident Cases/ 10,000 Vehs. =~ No. of Deaths  No. of Deaths / 10,000 Vehicles
Taigp:eui:ziity 88 0.50 89 0.51
New%'liajili)fi City 114 0.36 118 0.37
Tao%i%r?j—City 112 0.60 114 0.61
i fj;gicny 98 0.36 102 0.38
Ta%fﬁﬁéity 174 0.90 177 0.91
Kaor’i:‘;&g - 160 0.56 164 0.57
Nation iI-%ghway 67 70

Mt - ARESESR 24 /N\FRNEAFLTZ BB RES -

ERRR © NBEREBE -

Remark: This table only contains people who have died within 24 hours of having been involved in a traffic accident.
Source by: National Police Agency, Ministry of the Interior

@R, Traffic Installations

FER RBIFES RBIRES EERARES E R R BN AT EMEES
Year Traffic Signs | Traffic Signals ' Linked Signals to Control Center = Detectors ' Changeable Message Signs
B [ # 1% # #
Unit of measure Plate Signs Sets Line Sets Sets
80 £EJE (By year end of 1991) 27,214 1,011 45
90 £ & (By year end of 2001) 35,912 1,741 1,238 109 20
91 £FJEE (By year end of 2002) | 38,156 1,773 1,353 42 32
92 £ & (By year end of 2003) 38,969 1,796 1,428 69 32
93 £FJ& (By year end of 2004) 41,968 1,796 1,582 163 56
94 £ JEE (By year end of 2005) | 43,156 2,125 1,652 189 62
95 £ (By year end of 2006) 44,588 2,175 1,676 189 57
96 £F& (By year end of 2007) 46,781 2,240 1,714 737 83
97 & (By year end of 2008) 52,236 2,260 1,748 737 98
98 £F & (By year end of 2009) 54,438 2,273 1,759 673 108
99 £ K (By year end of 2010) 56,028 2,332 1,770 728 121
100 £FJEE (By year end of 2011) 57,719 2,392 1,987 728 121
101 £EJEE (By year end of 2012) | 59,302 2,429 2333 698 149
102 4EJE (By year end of 2013) | 63,364 2,459 2348 697 149
103 £FJE (By year end of 2014) 64,366 2,499 2,360 "7 156
104 £EJEE (By year end of 2015) | 65,977 2,529 2,434 717 156
105 £ 5 (By year end of 2016) | 67,309 2,551 2,464 717 156

ERHOR  ZE4vha@E 4 Ti2E  Data source: Taipei City Traffic Engineering Office
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EE 105 F24ch "HERNFEE  EREERKR « HEER

Table showing road section areas cleared as part of the project to remove motorcycles from arcades within Taipei City in 2016

IBR = BERERE (AE)
Item B Length of road section BEH

Road section where clearing was carried out
Number 9

Date of clearing

cleared (kilometers)

FRILEREET 18 & (BT - B 15) 105.01.28

1 Lane 18, Shuangcheng Street, Zhongshan District (Shuangcheng 0.26 o

01/28/2016
Street- Lane 1, Nonan Street)
ARl RA R 1 ERESRA (R - RAERK 18R 1%8)

2 Odd number side, Section 1, Mingshen East Road, Zhongshan 0.04 105.01.28
District (Zhongshan North Road — Lane 1, Section 1, Mingsheng East ' 01/28/2016
Road)

3 BERTMAE (386 B -388 &) 0.029 105.01.28
Bangka Boulevard, Wanhua District (Lane 386-Lane 388) ’ 01/28/2016

4 BB 102 52Z 106 52 0.197 105.01.28
No. 102 to No. 106 Yuren Road, Beitou District : 01/28/2016
B AR 1 B 39 & 100 5% (LESH L) 105.01.28

5 No. 100, Lane 39, Section 1, Shipai Road, Beitou District (Beitou 0.17 oy

01/28/2016
Sports Center)
FALLIEE/\ 5% 4 B (SRERE - HEERE ) 105.01.28

6 Section 4, Bade Road, Songshan District (Donghsin Road - Keelung 0.68 oy

01/28/2016
Road)
AL IR B SR A (efE bR 103 & - mREREK ) 105.01.28

7 Odd number side, Guangfu North Road, Songshan District (Lane 0.04 01/2;8/2616
103, Guangfu North Road- Nanjing East Road)

AL IR B SR A (11 & -103 & ) 105.01.28

8 Odd number side, Guangfu North Road, Songshan District (Lane 11- 0.18 o/

01/28/2016
Lane 103)
XILEAMEE 2 B 109 & 100 F ( MRS 2 B 109 & — AKifiEs 2 B
109 & 100 F 10 3% ) 105.03.01

9 Alley 100, Lane 109, Section 2, Muzha Road, Wenshan District ( 0.14 03/0-1/2-016
Lane 109, Section 2, Muzha Road to No.10, Alley 100, Lane 109,

Section 2, Muzha Road)
PILIRERARR 3 BREA (EEILE —FEE ) 105.03.01

10 South side, Section 3, Mingshen East Road, Zhongshan District 0.17 03/0.1/2616
(Fuxing North Road-Liaoning Street)

L —THTTER (FRERES 2 R — VTR 124 &) 105.03.01

11 West side, Yijiang Street, Zhongshan District (Section 2, Nanjing 0.04 03/0.1/2616
East Road to Lane 124, Songjiang Road)

EEERILEAR CKEE2MILE 292 & ~ [EM4E 89 &) 105.03.31

12 West side, Songshan Road, Xinyi District (Lane 292, Yongji Road to 0.23 03/3.1/2616
Songshan Road, Lane 89, Hulin Street)

LA LAEE 2 B 65 B4R (FPILILE 2 RERARR 15 30 BMHE)

13 North side, Lane 65, Section 2, Zhongshan North Road, Zhongshan 0.10 105.03.31
District (Section 2, Zhongshan North Road to Lane 30, Section 1, ’ 03/31/2016
Mingshen East Road)

PILEBLE=IK 51 E 61 % (EEREXNE) 105.03.31

14 No. 51 to No. 61, Lequn Third Road, Zhongshan District (Fuguei 0.04 oy

. - . 03/31/2016
residential building)

64 g EHEUEZ @R 105 FTI
ANNUAL REPORT 2016



P E ERHEER S 6 EREESRA (REREZRERIK 6280 8)

15 Even number side, Section 6, Mingquan East Road, Neihu District 0.28 83(3:531320:3116
(Mingquan Tunnel to Lane 280, Section 6, Mingquan East Road)

PSS 43 BRIRI (OB EHEER=E 180 5) 105.03.31

16 Both sides of Lane 43, Donghu Road, Neihu District (Lane 189, 0.44 03/3.1/2-016
Section 3, Donghu Road to Kangning Road)

PO (ohRs MRS RASERE 6 52 ) 105.03.31

17 Both sides of Jinghu Road, Neihu District (Section 4, Chenggong 3.20 03/3.1/2616
Road to Section 6, Mingquan Road)

AL @E R 1 Rl (/\fBE 2 B 312 BEEHRIE 1 B 44 5% ) 105.04.28

18 West side, Section 1, Fuxing South Road, Zhongshan District (Lane 0.04 04/25/2616
312, Section 2, Bade Road to No. 44, Section 1, Fuxing South Road)

LR EEREHRA CEZEEREIE) 105.04.28

19 Even number side, Changchun Road, Zhongshan District (Liaoning 0.19 04/2;8/2616
Street to Fuxing North Road)

TR 7 BRESRAI (FRILJLEE 7 B 124 B2 140K 7 B
1408) 105.04.28

20 Even number side, Section 7, Zhongshan North Road, Shilin District 0.07 04/25/2616

(Lane 124, Section 7, Zhongshan North Road to Lane 140, Section 7,
Zhongshan North Road)
ARG REBETAER (HINE 2 REEHE 2 230 %) 105.04.28

21 Corner of Liuzhou Street and Gueiyang Street, Wanhua District (No. 0.03 04/26/2616
2, Liuzhou Street to No. 30, Section 2, Gueiyang Street)

MILEMERAE 4 BB5HRA (EEHZE/\EK 3 K 106 &) 105.04.28

22 Odd number side, Section 4, Civil Boulevard, Songshan District (Yaniji 0.05 04/2'8/2.016
Street to Lane 106, Section 3, Bade Road)

THERIEREIE CRBEERRE 4 B 277 8) 105.04.28

23 Odd number side, Zhongzheng Road, Shilin District (Fugang Street 0.08 04/28/2616
to Lane 277, Section 4, Chengde Road)

THER SRR (P 6 REXSHE 8 5) 105.04.28

24 South side, Tianmu East Road, Shilin District (Section 6, Zhongshan 0.14 04/25/2616
North Road to Lane 8, Tianmu East Road
PR AR 2 B 179 BRIl (RS 2 R 179 BOE M 2 &

25 179 8E) 0.80 105.04.28
Two sides of Lane 179, Section 2, Neihu Road, Neihu District ' 04/28/2016
(Beginning of Lane 179, Section 2, Neihu Road to the end)

WA REEREE 6 B 180 & 41 FMMI (RAEREK 6 X 180 B 41 7
OERMERK 6 & 180 B 41FE) 105.04.28

26 Both sides of Alley 41, Lane 180, Section 6, Mingquan East Road, 0.32 04/2.8/2.016
Neihu District (Beginning of Alley 41, Lane 180, Section 6, Mingquan
East Road to the end)

PAEXRETR (KREOEKRER) 105.04.28

27 Two Sides of Yongbao Street, Neihu District (Beginning of Yongbao 3.00 oy

04/28/2016
Street to the end)
EREAERILR (RS 1 RERER 1 R 37 5) 105.04.28

28 North side of Yongji Road, Xinyi Street (Section 1, Keelung Road to 0.13 04/25/2616

Lane 37, Section 1, Keelung Road)

EILHBUEZER 105 &
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= N\
Y BURERRE (D) gypngy
. . ' Length of road section .
Road section where clearing was carried out : Date of clearing
cleared (kilometers)
FRILE—THE (T 124 BE 1328 ) 105.05.31

29 Yijiang Street, Zhongshan District (Lane 124 of Songjiang Road to 0.04 ey

05/31/2016
Lane 132)
BEEMEARE 3R (R 3K 598K 88 BXEHENO) 105.05.31

30 Section 3, Hoping West Road, Wanhua District (Lanes 59 and 88, 0.21 05 /3'1 /2'0 16
Section 3, Hoping West Road to the beginning of Kunming Street)

AEEBZTR 2 R (ARERETER 1 8) 105.05.31

31 Section 2, Zhongxiao West Road, Wanhua District (Xining South 0.20 05/3-1/2‘016
Road to Section 1, Zhonghua Road)

PR — BRI (HE5REE 1 BEIRTEAE 1 ) 105.05.31

32 Two sides of Xinhu First Road, Neihu District (Section 1, Jiuzong 1.20 05/3:1/2616
Road to Section 1, Tiding Boulevard)

PR TR B RA (BN 1 RERIEE 1) 105.05.31

33 Two sides of Xinhu Second Road, Neihu District (Section 1, Jiuzong 0.98 05/3.1/2616
Road to Section 1, Tiding Boulevard)

PR ERES 1 B 150 Bl (BRiK 1 BERSE) 105.05.31

34 Two sides of Lane 150, Section 1, Jiuzong Road, Neihu District 0.44 05/3.1/2616
(Section 1, Jiuzong Road to Mingshan Street)

FILERAE R 2 B (RS 2 B 127 BF 11548) 105.05.31

35 North Side, Section 2, Mingshen East Road, Zhongshan District (Lane 0.05 05/3.1/2616
127 to Lane 115, Section 2, Mingshen East Road)

36 AR TEE 289 57 (7% HOME K& ) 0.03 105.05.31
No. 289, Xingshan Road, Neihu District (Hongtai Home Building) ' 05/31/2016
MUE=REERA (TSHE=RK 1135) 105.05.31

37 Odd number side, Sanming Road, Songshan District (Yanshou Street 0.1 e

. 05/31/2016
to Lane 113, Sanming Road)

38 REZEBIUHER 181-198 5% (170 BE 182 &) 0.07 105.05.31
No. 181-198 Siwei Road, Daan District (Lane 170 to Lane 182) ' 05/31/2016

39 THEERE (BN EERERE 152 8) 0.22 105.06.30
Meilun Street, Shilin District (Jihe Road to Lane 152, Meilun Street) ' 06/30/2016

40 THEBIEFILEE 5 E& 138 S22 190 5% 0.14 105.06.30
No. 138 to No. 190, Section 5, Yanping North Road, Shilin District ’ 06/30/2016
FILEERIEE (/R 2 RN 3 &) 105.06.30

41 Fuxing North Road, Zhongshan District (Section 2, Bade Road to 0.47 e

. . 06/30/2016
Section 3, Nanjing East Road)
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FllEERILE (REKERARK 3 ) 105.06.30
42 Fuxing North Road, Zhongshan District (Changchun Road to Section 0.35 e
. 06/30/2016
3, Mingshen East Road)
FPILEEELE (FIREES 3 BEREM 185 5) 105.06.30
43 Fuxing North Road, Zhongshan District (Section 3, Nanjing East 0.15 06/36/2616
Road to Lane 185, Liaoning Street)
B REA (R 6 BEH—5%) 105.06.30
44 Two sides of Mingshan Street, Neihu District (Section 6, Mingquan 1.50 06/36/2616
East Road to Xinhu First Road)
PR MR 6 BAf (ERE 1 RERERE 1 8) 105.06.30
45 Two sides of Section 6, Mingquan East Road, Neihu District (Section 0.52 06/36/2616
1 Jiuzong Road to Section 1 Tiding Boulevard)
PORESETEAE 1 BSRf (ERMESRRS 6 FREATM—08 ) 105.06.30
46 East side of Section 1, Tiding Boulevard, Neihu District (Section 6, 0.71 06/36/2616
Mingquan East Road to Xinhu First Road)
47 PIBERRNIHE 3 BX 157 BE 187 & 0.12 105.06.30
Lane 157 to Lane 187, Section 3, Chenggong Road, Neihu District ' 06/30/2016
48 XL [@SEE 25 5E 51 5 0.10 105.06.30
No. 25 to No. 51, Jinghsin Road, Wenshan District ’ 06/30/2016
MIUBRARI SR 27T E (EHRHERERK 5 K) 105.06.30
49 Lane 27, Section 5, Mingshen East Road, Songshan District (Fujing 0.44 06/36/2616
Street to Section 5, Mingshen East Road)
MILBRARKE SR 27 B 9F (MEIEERARK SR 27T E) 105.06.30
50 Alley 9, Lane 27, Section 5, Mingshen East Road, Songshan District 0.40 06/36/2616
(Guangfu North Road to Lane 27, Section 5, Mingshen East Road)
RILNERARE 569 21F (REARK SR 27T BEREAR
51 % 5 % 69 &) Alley 21, Lane 69, Section 5, Mingshen East Road, 0.26 105.06.30
Songshan District (Lane 27, Section 5, Mingshen East Road to Lane ' 06/30/2016
69, Section 5, Mingshen East Road)
MILERRAERKESE 69527 (RARK SR 69EEHP4E) Alley 2, 105.06.30
52 Lane 69, Section 5, Mingshen East Road, Songshan District (Lane 0.40 06/36/2616
69, Section 5, Mingshen East Road to Xinzhong Street)
RILBEREFREE 5695 45F (RAERKS K69 BEHHET) 105.06.30
53 Alley 4, Lane 69, Section 5, Mingshen East Road, Songshan District 0.40 06/36/2616
(Lane 69, Section 5, Mingshen East Road to Xinzhong Street)
AL ERHE 359 & (=687 359 B 2 FEEIRHAT) 105.06.30
54 Lane 359, Fujing Street, Songshan District (Alley 2, Lane 359, Fujing 0.10 i
- 06/30/2016
Street to Fujing Street)
RIIERAEEER 406 = 418 5% (BIKHTREEAE) (FTERES 5 &R 291
BEEEE) 105.06.30
55 No. 406 to 418, Jiankang Road, Songshan District (Surrounding the 0.28 06/36/2616
Guomei Xinmei Guang) (Lane 291, Section 5, Nanjing East Road to
Baoching Street)
S=ILHEFRZAER 105 FH
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oyt BURRHRSE (22) giamy
Road section where clearing was carried out LEnein i rgad SO Date of clearing
cleared (kilometers)
MALEAEI SRR (26 5 -605) (BB 268158 ~35%)

56 Even number side of Guangfu North Road, Songshan District (Lane 0.09 105.06.30
26-Lane 60) (Including Lane 26, No.1 and No. 3 Guangfu North ' 06/30/2016
Road)

AL IR 60 BB 5RAI (JBEILERELEILE 60 B 35F)

57 Odd number side of Lane 60, Guangfu North Road, Songshan 0.02 105.06.30
District (Guangfu North Road to Alley 3, Lane 6, Guangfu North ' 06/30/2016
Road)

AL ERBISER SR A (RTeRiT 16 BEEHHRET 20 &) 105.06.30

58 Even number side of Tayou Road, Songshan District (Lane 16, 0.03 06 /36 /26 16
Xindong Street to Lane 10, Xindong Street)

59 SEREINER 37 57 59 5% 0.05 105.07.15
No. 37 to No. 59, Songde Road, Xinyi District ’ 07/15/2016

60 EEEAAREE 322 5% 0.01 105.07.28
No. 322 Zhuangjing Road, Xinyi District ' 07/28/2016
REZ@REHE 2 B2 88 5% -92 5755 7Rl (B1braEs 2 B 81 BERLMEK

61 28%) 0.09 105.07.28
West side of No. 88- No. 92, Anhe Road, Daan District (Lane 81, ' 07/28/2016
Section 2, Dunhua South Road to Section 2, Anhe Road)

62 BERBRNTIH 6 RE 1258 0.01 105.07.28
No. 6 to No. 12, Neijiang Street, Wanhua District ’ 07/28/2016

63 REEHE AT 55 5ER1 0.01 105.09.28
Before No. 55, Ganzhou Street, Datong District ' 09/28/2016
XINE@FEE 193 5% (Z2RMAEET ) RELRK 191 57X 195 5% ) 105.09.28

64 No. 193, Jinghsin Road, Wenshan District (NTU New Life Plaza) (No. 0.05 09/2&3/2616
191 to 195 Jinghsin Road)

EEEMILE (ML 463 SEEERZHEE 5 FR 486 97 ) 105.09.28

65 Songshan Road, Xinyi District (No. 463, Songshan Road to No. 486, 0.12 09/25/2616
Section 5, Zhongxiao East Road)

66 EEEBEME 598 (1 5EE 358) 0.03 105.09.28
Lane 59, Hulin Street, Xinyi District (No. 1 to No.3) ' 09/28/2016
EERERER 1 RERA (15210926 58E 15 1355%) 105.09.28

67 Odd number side, Section 1, Keelung Road, Xinyi District (No. 109-6 0.17 09/25/2616
of Section 1 to No. 135, Section 1)

R [ERETH 25 5 5 5% (REEREEE ) (BLE 25 B 55827 5) 105.09.28

68 No. 5, Lane 25, Chingjiang Road, Beitou District (In the vicinity of the 0.01 09/2-8/2-016
Kagaya Building; No.5 to 7, Lane25, Chingjiang Road)
dbiErh b 1 6 191 5% (ERAEEE ) (FHRILE 1R 191 58
Z 19557 105.09.28

69 No. 191, Section 1, Zhongyang North Road, Beitou District (In the 0.02 09/25/2616
vicinity of the Hsiyen Building) (No. 191 to 195. Section 1, Zhongyang
North Road)
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iﬁﬁﬂﬁﬁg Eflﬁﬂ%ﬁﬁﬁﬁ ( -l-\E ) gﬁ'ﬁaﬁﬂ
Road section where clearing was carried out Leneln i rgad SEEHE Date of clearing
cleared (kilometers)
MR8 40 B 17 £ 39 3 (KEARESEHE ) (MR8 40
BITREIR) 105.09.28

70 No. 17 to No. 39, Lane 40, Yuming First Road, Beitou District (In the 0.1 09/25/2616
vicinity of Ronghua Park Ronghua Building) (No. 17 to No. 39, Lane
40, Yuming First Street)

71 THERERRE (B 396 BEXHEOA) 0.08 105.09.28
Jihe Road, Shilin District (Lane 396, Jihe Road to Meilun Street) ’ 09/28/2016
NHAREER 3 B 165 B0 X 165 5 12 98 ( BEEIKR 3 & 165 5 12
REEM) 105.09.28

72 Lane 165, Section 3, Kangning Road, Neihu District to No. 12, Lane 0.01 09/2.8/2.016
165 (No. 12, Lane 165, Section 3, Kangning Road to the beginning of
the alley)

THMEEHE (BN EXEE 152 B0/ ) Rl 105.09.28

73 Meilun Street, Shilin District (Jihe Road to Lane 152, Meilun Street) 0.22 g

. 09/28/2016
West side

74 LR EEUR K 81 & 85 97 0.02 105.09.28
No. 81 to No. 85, Zhiyuan Second Road, Beitou District ’ 09/28/2016

75 REEBLFILE 1 B 101 E 11 52 0.06 105.10.27
No. 101 to 111, Section 1, Yanping North Road, Datong District ’ 10/27/2016

76 FRILEERES 101 & 105 5 0.04 105.11.30
No. 101 to No. 105, Jilin Road, Zhongshan District ’ 11/30/2016
AREEAEIEERA (FmRARK 239 BE@tE 1/ 32%5) 105.11.30

77 Odd number side, Xining North Road, Datong District (Lane 239, 0.64 11/36/2616
Nanjing West Road to Lane 32, Section 1, Dihua Street)

REBRZHEERA (HINEFELEFIR 2 &) 105.11.30

78 Odd number side, Baoan Street, Datong District (Ganzhou Street to 0.13 1 /3(') /26 16
Section 2, Yanping North Road)

REABRREKEARE (5&ERK 3 RERKAR 315) 105.11.30

79 Mingzhu West Road, Datong District (Section 3, Chengde Road to 0.20 1 /3(') /26 16
Lane 31, Mingzhu West Road)

80 SEREEERK 2 B 33 2 3 5t 0.01 105.11.30
South Side, No. 33-3, Section 2, Keelung Road, Xinyi District ’ 11/30/2016

81 BERETER 87 58 0.04 105.11.30
No. 87, Kangding Road, Wanhua District : 11/30/2016
EHREERR 301 SRR (B 2 RETHE) 105.11.30

82 East side, No. 301, Shidong Road, Shilin District (Section 2, 0.30 11/36/2616
Zhongcheng Road to Shidong Road)

83 BERATA 126 5= 130 5 0.0145 105.12.29
No. 126 to No. 130, Neijiang Street, Wanhua District ’ 12/29/2016

84 fSE&REKEHR 30 & 8 5-E 10 5 0.01 105.12.29
No. 8 to No. 10, Lane 30, Yongji Road, Xinyi District ’ 12/29/2016

=ALHBUTZER 105 FH g 69
ANNUAL REPORT 2016



% ;It ﬂi m Eg g_t ;E ‘%’% %1‘ E *q Related traffic statistical information for Taipei Cit

= 2 EL 7\
oyt BURRHRSE (22) giamy
. . ' Length of road section .
Road section where clearing was carried out : Date of clearing
cleared (kilometers)
85 AR AR 2 B 405 SRE 413 5 0.03 105.12.29
No. 405 to No. 413, Section 2, Neihu Road, Neihu District ’ 12/29/2016
86 WIHAESRER 52 RE 62 57 0.05 105.12.29
No. 52 to No. 62, Jinglong Road, Neihu District ’ 12/29/2016
FRILERERE (REFKERELE) 105.12.29
87 Tianhsian Road, Zhongshan District (Minggquan West Road to Jingxi 0.51 .
12/29/2016
Street)
FILEAIRILEETOR (SREERAETR ) 105.12.29
88 West side of Linsen North Road, Zhongshan District (Jingzhou Street 0.25 P
. 12/29/2016
to Mingshen West Road)
FREENEE 1 B (CEEE 18%) 105.12.29
89 Section 1, Hangzhou South Road, Zhongzheng District (Ren'ai Road 0.34 S
12/29/2016
to Lane 18)
90 FRIEESHEEE (51 5REEEEE 116 &) Jinghua Street, 0.49 105.12.29
Zhongzheng District (No.51 to Lane 116, Aiguo East Road) ’ 12/29/2016
88 % 105 4 12 AEHETEE 1,156 FRI&ER » KE 631.54 AE
Between 1999 and 2016, a total of 1,156 road sections were involved in the project to remove motorcycles and
scooters from arcades, and the total length of sections cleared stands at 631.54 kilometers
| 105 FERFTL 90 [RIKER » RE 25.21 AE
Total There were 90 road sections cleared in 2016, with the total length of sections cleared standing at 25.21 kilometers

" g B BATEESS 105 &7
ANNUAL REPORT 2016



= Y] 15%_ bs 2016 prizewinning table of the
1 05 fﬁﬁitiﬁﬂ[ﬁx;ﬁﬁﬂg R Department of Transportation, Taipei City Government

RERa RN
Reported Name Award Recipient Unit Placing Remarks
WEFEREE 105 F£E | 2mBUT BIREE24
HREKREESEZ A | Taipei City Government 2nd Place, Traffic
ITRIRMERELT Construction
2016 Annual City
1 Road Maintenance
Management

and Pedestrian
Environment

Evaluation
RN RGBSR RS IERlER | EATHBUN B FENEBELAHERE, | B
Miniture Traffic Signal | Taipei City Government RBIEEE 24 Held by the
Control System Department of Transportation | 2nd Place, 8th Ministry of
Innovative Road Safety Transportation
2 Contribution Award in the and
Transport Engineering Communications
Category
bioe TERERFE | ElMEARRIBRESEESW | BNE EHEE1 A TR R
RIBLREBCERE (e HER -IBR E | 2B £—#HF14 Held by the
104 FEFHRFEZ (105 | BB/ - FER  BRE -XB | RBIE: F—HFE 14 Executive Yuan
F£7RH271 BHAH) B3B8 RE - #F1E XL | #HeaBE  F—HE14
"Road Traffic B RER N AER CHORFT Y | REEE  E—H%24
Order and Safety =2k hEEEEAT) WABELZE2EHE E34
Improvement Taipei City Road Safety Overall Grade: 1st Place,
Plan" 2015 Annual Supervision Report Group 1
Inspection (Announced | (Research, Development,
on July 27th 2016) and Evaluation Commission; Safety Education: 1st Place,
Department of Education; Group 1
Public Works Department;
Department of Economic Traffic Law Enforcement:1st
3 Development; Department Place, Group 1

of Rapid Transit System;
Department of Environmental

Protection; Department of Comprehensive Testing and
Transportation;Taipei City Management:1st Place,
Police Department's Traffic Group 1

Division; New Construction

Office; Traffic Engineering Safety Advocacy:2nd Place,

Office; Parking Management Group 1
and Development Office;
Public Transportation Office; Gravel Truck Safety

Adjudication Office; and Taipei | Management: 3rd Place
City Motor Vehicle Offices)
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— — L % B , r"‘l- i"f-

& RT—[FLRE T EEBEEBERBMmBE, JE8)/ Citizens responding to "Bike to Work" event

KEHRREEERH B To encourage people to ride bicycles, the DOT
] ] joined forces with the Taiwan Urban Bicycle

PromOtlonOfGreenF”day Alliance (TUB) and held Bike to Work events in

SRERE i —ER— R OERE— T ERES December 2016. Cyclists passing along certain

BEYE (2 LRES TSRO eI road sections between 7:30am and 9:30 am were
¥ A/ S ’ /u\

RS SIS A e T » 253 30 1) 9 5 2 I 3 treated to a free cup of coffee and a snack.

ZAMIBEG AR BN BTER L » 28 ABKN

YT |

If you cycle to work/school on
Friday morning and pay attention
at Taipei City intersections,
you will see friendly volunteers
handing out free cups of fresh
coffee to passing cyclists. What a
friendly city this is!

RYZBRRRZNEMBITE
SHMBARBRESERTE
BEMREFAF BRE105F
12 ARS8 "EHEEEHPFMNE
MYk, SRR RRRAEASED
SLTBAFIRAHR N\
gﬁjii%%@%ﬁ%% BOBLATEL o mmmmam s, KBS0
B = AL/ NEECY o A cyclist picking up a cup of coffee during "Bike to Work" event
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.miirﬁﬂﬁﬁiﬁ@j;

& 105 F 12 A 27 HiEA#ZEEH H FF5CE S~ Press conference for the launch of "Green Friday" on December 27 2016

HWREBERMIERARERNAAAL » 21t
TRARBEREARANBE ST THERE&E :
ERAEMTE MR RAERAE  BE

=k YouBike i ) 9 SR AT a% 5t © KBl 105 !Aﬁ@ﬂﬂﬁ
F12H30HE106E12H31HIE R
ErELHIEBRFREERRAR  FEDN ER SR
YouBike ' BRI EEA A S - SR AFH

B 40 B AN ERTIER 2016/12130~2017/2/24
KB HIB AR G | Hil A A REFER

Of course, the DOT didn't forget people who DERS 1

walk or take public transport; the Green m ;g:al RE."H

Friday point collecting activity was designed _ —— _ - '
especially for those who commute by bus, AME e Elge_ﬁﬁﬁi.lb-;ﬁ:i.ih.ﬁj?z ‘-

et
MRT or ride a YouBike. From December 1

30 2016 to December 31 2017, anyone R : B e e
using an Easy Card to take a bus, MRT or 21 BOBABY & 8 4 B TH ke AN EL iRt

hire a YouBike in Taipei City will gain bonus

points, with over 400,000 points awarded EBaRemEy
every Friday. These bonus points can be : M
exchanged for a free gift when a certain ; e

number is reached, allowing people to
reduce their carbon footprint by using green
transport and also receive a fine gift.

& BAiaERAEINEIER

Green Friday point collecting activity poster
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FEZIHNAAM  S2IRFMAOMNEHDTLE Green Friday !
EUDARR— G BERNER LTI - BIEHERIMHRIE
45 - WATLISRE BITEEER AL - EFREEIEEEE
BrmE 08 -

Taipei residents, every time long-awaited happy Friday comes
around, remember it's Green Friday! Everyone is invited to use
green transport or walk to work, savoring the beauty of the city
and even stopping for a free cup of coffee, getting reacquainted
with this green and compassionate city.

* Eﬁ ﬂ@@ﬂﬁﬁééﬁfﬁ/ Citizens responding to "Green Frlday"
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