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BEILMIIBSE—EMRNEERA
My Years as a Librarian Grown with Taipei Public Library
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Horng, Shih-chang
SICHZEIABPINEE

Director, Taipei City Teachers’ In-service Education Center
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[ Abstract )

With over 19-year service in the Taipei Public Library, the author has been in the
director position for more than 11 years. Amidst the director tenure, the author has
exerted to build a convenient as well as friendly surroundings for the library and for the
utilization of resources as the main goal. Specific measures are extending service points,
introducing comprehensive information technologies, planning convenient, innovative
public services, offering new loaning models for e-books, and planning and striving for
the budget on new central library construction project. Advices and expectations on the
future plan of the Taipei Public Library are the implementation of floating holdings
system, the trial model for the nighttime smart library services, the constant
improvement of professionalism as well as the software and hardware environment, the
maintenance and upgrading of competitiveness with an eye to the world, and finally the
new-generation library concept accomplished through the construction project of the
new central library as a diverse complex for learning, meetings, experiences,
performances, and innovation.

ART - SEHIEEE - BSEEE
Keywords: Taipei Public Library, Library Management
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The building that housed the Mu-Cha branch of Taipei Public Library was not
particularly tall. The library was located on the third and fourth floor, above the Mu-
Cha market.

My mother used to bring me to the library before each shopping trip. In my
memories, the library was always well-lit and airy, sunlight spilling warmly across rows
and rows of books. The shelves at the children’s area were about my height, easily
reachable, unlike the tall imposing shelves at other sections.The books were endless, it
seemed, and all the topics that | wanted to read about, be it dinosaurs or penguins, could
be found in the library.
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During one shopping trip at the Mu-Cha market, | became separated from my
mother. It was a weekend. The shoppers were out in force. Unable to find my mother in
the crowd, | wandered from stall to stall, tendrils of fear and panic creeping steadily up
my throat. My parents’ advice, on what to do when one became lost inside a department
store, was to go to the customer’s service counter. However, the market had no such
counter. Then, | realised that the library surely had one, where we borrowed books.
Making my way to the library, | planned to go straight to the counter, but | was distracted
by a new book on display. When my mother found me, I was still reading it.

| had the chance to visit that library recently. It had been renovated. Gone were the
plastic chairs and tables at the children’s area, replaced by stylish white sofas and
wooden tables. Nevertheless, the large collection of books (on no longer imposing
shelves) remained the same. | found an interesting book and settled into a chair. It was
as though | had never left.

=% I8 % T

Libraries Matter

As a kid, I used to go to the library every day after school. Through the magic of
books and fiction, I felt that | could be anything. | was a superhero, | was a fearless wolf,
and | was even a rose on a distant planet in outer space. | got to be everything, and I got
to go everywhere, simply through the dancing words on papers. After schoolwork
started to take over my life, | began to go to the library less frequently. Slowly, the visits
became once every week, and then every week turned into every month. Before | knew
it, I didn’t go to the library anymore.

It was a lovely Saturday afternoon, and instead of buying the book for the book
report | had to do for school, | decided to step into the library for the first time in years.
As | was searching through the shelves, | spotted a tiny book with a vibrant cover —
Neil Gaiman’s Art Matters. In it, he stated the importance of libraries, and how fiction
builds empathy. Sitting in the corner of the library with this book in my hands, | had the
sudden realization that | had lost my imagination along the years, and that | had wasted
so much time | could have spent in this beautiful space created for reading and loving
books. I spent the rest of that evening in the library and went home with a backpack full
of borrowed books. Nowadays, I’m back to doing my weekly library visits, and I have
found my passion for reading through fiction again. I have finally found my way back
to libraries, and it feels like arriving home after being lost in the woods for a lifetime.
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The Story of the Library and me

Looking back on my graduate years, | spent most of my time in libraries. Among all
libraries nearby, Taipei Public Library was one of my favorite places to study. It was
not only the public facilities which drew me there, but also the sense of calmness and
serenity | felt when doing the research and wandering the bookshelves in the library.

With the amenities such as drinking equipment, restrooms, and bright and spacious
seats, the library offered the perfect place for me to focus on the study with no other
worries. In most times, | would arrive early in the morning and find the same spot in
one of the corners in the library. | liked the seat because it was not far from the toilet
and the water dispenser, and equally important, there was a large, French window right
in front of the desk.

Occasionally when | needed a rest, | would close my eyes, take a deep breath, lift
up my head and look out the window. Blue skies, red bricks, and a tree branch covered
with green buds came into view. The scene often brought me into another state, in which
| could be calm and positive. Other times, | would leave the seat and walk to the
bookshelves. By browsing through a wide range of books, | was encouraged that | am
capable of focusing on more than just one academic area at hand. There are so many
more things waiting me to learn and to explore.

Although my career as a graduate student had finished, and | no longer visit the
library every day, the memories and connection | had with Taipei Public Library were
unforgettable. | would always recall the library as a place where | can learn and study
with peace and pleasure.

HAER G B
Just A Start

One, two, three.
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There were three books lying on the seemingly empty shelf, and | still remember it
vividly. “We just added that bookcase.”, the librarian looked at me and said, as I seemed
rather confused on whether | was allowed to pick up a book from there. One of the only
three. “We’re expanding the library's collection.”

She picked one up. One of the only three. “Here.” She handed me the one titled “Daring
Greatly”, written by Brené Brown.

Self-Help was what the new category was called, which now that | think of, was
considerably late.

To put it simply, Harry Potter trumped self-help. They had a complete collection of the
J.K. Rowling fiction in three different languages.

Fictions beat mental health in priority.
We, the society, are in the wrong. We are ignoring underlying issues and the elephant
in the room. Too often we find people jokingly undermining the importance of mental

health and mock that those books are for the weak.

The library should not only be where one goes for knowledge or an afternoon of
relaxation but also a place offering resources in mindfulness, self-awareness and mental
health.

This was just the beginning. Adding a self-help collection was just the start.

Months later I walked into the same library. “Can you point me in the right direction of
self-help books?”, I asked the front desk.

“Over at the far end.” She answered.

“You know what? That’s the start.” I thought to myself and walked over to the selection.
One, two, three, four, five....

| lost count at thirty.

Over the bookshelf was a leaflet, headlined ‘“Self-awareness and mental health
workshops every other Saturday.”
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There, | saw -a deeper purpose of the library and what it can be.

We’ve started.

Ak /R AR F
The Memories between the Library and Me

The running sound came toward me from far away, and then | heard a lowered
scolding from a mother, "Be quiet. No running in the library.” When I felt a little
annoyed and uncomfortable, suddenly | found that the people running in the library were
my son and my daughter. | felt so embarrassed.

On weekends, my children like to go to the Taipei Public Library since they were
little. We started our journey with the BOOKSTART and got our first picture book. We
participated in activities like Teacher Lin's storytelling, reading parties, craft parties,
and even nursery rhyme contests, over different branches. Now, they’ve grown up to go
to the kindergarten and the elementary school. It is still unavoidable that they make
noise, but the librarians are always friendly and patient. We love the atmosphere and
enjoy immersing in the library.

When I was little, my mother brought me to the library often. At that time, without
any cell phones and tablets, | liked to borrow science fiction and martial arts novels and
wandered in my imagination in the library, accompanying with winds blowing across
windows and cicadas’ voices in the summer time. Once time, it was so quiet and
comfortable in the library that | fell asleep and snored loudly, terrifying others and
making my mother so embarrassed. Then, my mother pinched me and lowered her voice
to me, “Be quiet”.

“Be quiet” seems a sentence every parent would say in libraries. It connects my
memory with my mother and my memory with my children. Although, it’s not so
pleasant when we hear it, but it trigers me to recall the precious memories that
generations of my family spent time in the library. And the memories were always not
SO quiet.

X =
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Future Libraries

Libraries have been around for about 5000 years. They used to be the most important
places preserving books and knowledge. However, internet technology improvements
in the modern age has led to dramatic changes in how most people acquire information.
Nowadays, fewer people use libraries but more go on the internet to gain knowledge. In
order to adapt to this transformation, libraries need to develop new ideas beyond
traditional services. | have two suggestions to enhance the current situation.

Firstly, is to extend libraries as places for open-ended questions, similar to ancient Greek
debate forums. Currently, we use the Internet to find out almost any standard answer,
however many questions are debatable with unclear answers. Therefore, libraries could
be places to gain understanding via discussion and debate which builds perspective-
taking, critical thinking, deeper understanding and empathy.

Secondly, libraries could be connected with local facilities. For example, perhaps senior
citizens want to improve their health but don’t know how. They then could contact their
local library, the library could invite experts in the field to set up workshops. Elders
would not only gain vital knowledge but be connected with the local official-recognized
health facilities and organizations as follow up.

Both libraries and the internet are major knowledgeable and informational resources.
However, people would rather use the internet due to its convenience. We could
improve libraries attractiveness by creating a friendly, socially inclusive and
collaborative atmosphere which encourages critical thinking, new insights and deeper
understanding.

| #x52%4
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THE FUTURE LIBRARY

“Beep! Beep! How can I help you?” Said the robot. Yes! You heard me right! Robots!
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In the future, the Taipei Library will have robots to help you find and get books. This
way you wouldn’t need to lift a finger. They will even suggest your next read!

The robots will be good friends and assistants to kids who can’t read. They will read
books aloud and even teach! Bored on a rainy day? No problem! Go see your robot
friends at the library!

“Yes, I would like to find books on robots!”
CCBeep!’,

FotiBmTE
Some Flashbacks in The Library

It happened when | was three years old. It was a big day for me because 1 finally
got to visit the library. It was fantastic. It had everything | needed to be happy: books,
shelves full of books, chairs, tables and a clean floor. | was curious about one thing.
Some beeping sounds kept coming from the back of the library. So one day | finally
asked mom. “It’s where we retrieve the books we reserved online.” she replied. After
the big mystery was solved, some of the beeping noises coming from the room were
caused by me.

F =4 10T
The Future Library

My idea for a unique future library would be one that utilizes trees. Essentially,
there would be one gigantic tree surrounded by smaller trees. This would not only purify
the air, but it would also give everyone the chance to reconnect with nature whilst
reading.

Children could find books they would like to read and climb up to wherever pleases
them and enjoy page after page.
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The elderly could sit under or lean against lower branches of the tree while reading
whatever books took their fancy. The living library would be like a wondrous wooden
friendly family!

AR
The City Library and Me

The City Library is my favorite place, for three reasons.

First, | love reading; interesting stories in books always fascinate me. Secondly, |
love learning about our world, and I can find answers from books in the City Library.
Finally, whenever | feel upset, I would go to the City Library because reading cheers
me up.

In sum, I love going to the City Library to read fun books, learn more about our
world, and cheer myself up when I’'m down. I think the City Library is a great place
because books enrich our lives.

AR T —
My Dear Friend Taipei Public Library

| have been a regular visitor to the library for eight years and | am ten years old
now. When | was two, my mom brought me to the library. At that time | was so short
that when I tried to check out books, the librarian couldn’t see me across the circulation
desk. Now | have grown older and still go to the library every week, checking out two
bags of books. Taipei Public Library to me is like my dear friend.

B F A

Ocean Library
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Going to libraries is a habit for me but I often find it difficult to put the books back
to where they belong after a few pages of boring readings. Not very wise in selections
by the covers, | know! Future libraries can help. You just press a button; toss the book
in midair and it will be transported back to the shelf by an invisible tunnel. Take the
book you like, just walk out of the library and auto-borrowing is done when you hear a
virtual character sings. What a life for a lazy kid like me!
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