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[ Abstract )

With over 19-year service in the Taipei Public Library, the author has been in the
director position for more than 11 years. Amidst the director tenure, the author has
exerted to build a convenient as well as friendly surroundings for the library and for the
utilization of resources as the main goal. Specific measures are extending service points,
introducing comprehensive information technologies, planning convenient, innovative
public services, offering new loaning models for e-books, and planning and striving for
the budget on new central library construction project. Advices and expectations on the
future plan of the Taipei Public Library are the implementation of floating holdings
system, the trial model for the nighttime smart library services, the constant
improvement of professionalism as well as the software and hardware environment, the
maintenance and upgrading of competitiveness with an eye to the world, and finally the
new-generation library concept accomplished through the construction project of the
new central library as a diverse complex for learning, meetings, experiences,
performances, and innovation.
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