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[ Abstract)

As Taiwan's only university built upon a registered archaeological site, National Ilan
University (NIU) implemented a four-year spatial transformation of its library from 2020 to
2024. To revitalize its century-long history and historical assets, the project integrated the LAM
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(Library, Archive, and Museum) concept. The transformation occurred in two phases. Phase
one (2022) introduced the "Learning Commons,” which incorporated local landscapes to
replace the traditional silent library with a dynamic hub for autonomous learning and interaction.
Phase two (2024) launched the "NIU History Gallery," utilizing projection mapping and artifact
displays to bridge 400 years of Kavalan history with the university's century-long academic
evolution. This paradigm shift has transformed the library into the core of a "museum without
walls." It not only enriches users' immersive cultural experiences but also establishes an

unparalleled university brand value in the face of the challenges of a declining birthrate.
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