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[ Abstract]

Confronted by the challenges of rapid technological shifts and evolving reader behaviors,
how can traditional libraries reclaim the interest of their patrons amidst budgetary constraints
and aging facilities? This article shares the experience of The Linkou Branch of National
Taiwan Normal University Library (Linkou Library), demonstrating how to achieve spatial
transformation through "Activation Thinking” under the premise of an "architecture-free”
approach. Through soft furnishing projects such as decorative adjustments and furniture
reconfiguration, the Linkou Library created the sensory-rich "Lounge Area." By hosting pop-
up lunch concerts and festive ritual events, the library successfully transformed once single-
functional physical spaces into a "Third Place™ with strong emotional resonance for its readers.
Furthermore, through deep collaboration with faculty, the promotion of "embedded services,"
the curation of student learning outcomes, and the organization of film clubs to activate idle
areas, the library has not only strengthened its function as an educational extension but also
operationalized the core values of the "Learning Commons." The practical insights summarized
by the Linkou Library indicate that a library's vitality is determined not by the novelty or luxury
of its hardware, but rather by the substance of the activities and the flow of knowledge it
facilitates. It is hoped that this case study can provide a valuable reference for library

professionals facing similar spatial dilemmas in aging facilities.
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