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Abstract :

The Animal Adoption Programs of Taipei Zoo was founded in 2002 with the goal of promoting
wildlife conservation. Through the animal adoption activities, we collect public resources and
donations to execute conservation research and education. In order to attract more people’s attention,
we transform the achievement, professional experience and creative thinking about wildlife
conservation by Taipei Zoo into intellectual property.

Since 2015, we started a kind of animal adoption activity by using promotional products of
conservation as gifts for people who donate to the Animal Adoption Programs. Accompanied by
publicity and marketing, it raises the public awareness and support of wildlife conservation. In 2016,
we began to mass produce the promotional products, and created the animal embroidered pins which
have been the main series in our activities. We designed various types of pins based on the key species
or different events in the zoo. Over the years, it has gained increasing popularity among the zoo fans.
In 2020, in response to the expectations of the fans in the online community, we held an online activity
on social networking site for the first time and receiving critical acclaim.

In 2021, we develop promotional products of animal adoption and conservation with a well-




planning and long-term program. It increases the amount of productive expenses and quantities of the
promotional products and enhances publicity on a larger scale. Additionally, we refine the packaging
design of the promotional products to enrich the contents about wildlife conservation and make the
products much catchier.

This year (2023), continuation of last year’s program. Inspired by the species, events and
conservation festivals in the zoo, we completed 10 activities held in Taipei Zoo and 2 activities online.
Furthermore, we created 10 kinds of promotional products all year round. In this program, the total
expenses are NT$275,664, and the amount of donations to the Animal Adoption Programs is
NT$843,871. Therefore, we get the net income of NT$568,207. Effectively increases the income of the
Animal Adoption Programs.

The number of activities we held in Taipei Zoo increased by 2 this year compared to last year.
Using the original promotional products to match the theme of the events, and planning different
limited packages. We also try some fun and interactive ways such as “lucky bags” and “egg twisting
machines” to the target audience (parent-child) in zoo. Try to attract children’s attention, and prolong
the time visitors gather around the activity area. Effectively attract passing visitors to learn about the
Animal Adoption Programs.

Due to the increase in the number of on-site activities, the operation time and human resource for
the online activities has been reduced. This year, only 2 online activities were held, and we actively
tried to develop new types of promotional products, including DIY painting, eco-friendly tableware,
washing sponges, cooling sports towels, caps, etc. We analyzed the effectiveness of the campaigns to
understand which items were more attractive to donors. It helped us understand how to develop
diversified promotional products in better way in the future. Then, promoting wildlife conservation,
raising the public awareness of conservation, and increasing the donations to the Animal Adoption
Programs.
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