bt
Z00 Statistics

YR E BT 5T

11 108 FEEPHEEFRACER
i BEEE  RERE  RRER IR

1,831 e 159 300 1171 963

SERFME  BINAZ ; RER BhE EEEM ) =
1

5

462 13 224 20 1,703
f FER FrRRE B R WEHE AIHRE ALRE

79 27 47

1 108 F EEN RS R B fthAC %
XHRE 317
R AR AR ER 3,696
pERYES 30
22 13
Hith B &

AERE

BRARME

Ty

SEMEFEERM AR - RIRRIEM M EER —RONERE REENEEEBRE RIS

MREHL  BENEENREED A NTFERTERRR
EFATERRRE - L EAMNEFIR

FEER BB ARETH

EUARFRE M E M EIC2B WA -
—EESREOENRCEL

Animal Conservation and Research

[ Taipei Zoo 2019 Annual Animal Medical Record
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[i| Taipei Zoo 2019Annual Animal Inspection and other Records
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Number of Animals ( Individual/Times )

Clinical Pathology Examination 3,696
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I 108FEHRRFEE (#8)) 51E—8 1! List of Central Government research (subsidy) projects in 2019
WEERE 4 Bh # B3 A E Project Name Sponsaring Agencles Office in Charge
'REETABYSHL AR LEE  SEHE REREHO . . - Conservation and Research
1 (10852 WER g -« BE= ] ;‘E}: ;l)pg;z;tlgfnZPor?JQe)ct for Wildlife Sanctuary and Rescue Center Forestry Bureau Center, Animal Secton.
y Veterinary Office
E=yit=Taa
= -~ Z S i B B3| B T REFAHD
2 éjtﬁiﬁéb% @”yﬁﬁiﬁf’rﬁzgzﬁmmj/\ﬁ B *ﬂ‘%% Ej]%,iﬁﬁ N %ﬁ%? Conservation and Research
2 Monitor and control of diseases in wildlife in Taipei Zoo Rescue Center Forestry Bureau Center, Animal Section,
5 1 OFEEZIMUERRBET A B LRI A R LERE WEE REWRDO Veterinary Office
RIELE/EE ) Eb7EE]
i : N R 3 2019 Taipei Zoo Protected Wild Animal Rescue Center and Shelter Center Forestrv Bureau Conservation and Research
4 EMUEBYREERNBEBYNERRESSE IR REMFTHL Environment Improvement and Enrichment Project i Center, Animal Section,
5  MAFHERRIEREREATE TP RE R KB R T RHRER REMFFTHL - . o Conservation and Research
4 Taipei Zoo Promoted the Harmonious Development of Rural Wild Animal Forestry Bureau Center
6 T RMMUKENPRE  TRIBITENRTE RRE HEA
5 Make use of the defecation and next generation sequencing techniques on Ministry of Science and | Conservation and Research
Kinmen Eurasian otter (L uia luira) eating habits study Technology Center
. ) e ‘ Environmental Protection ) ‘
E;% }Lﬁ %&% j:'& % ‘ 6 Challenges for Rainforest Sustainability” Environmental Action Plan Adrinistration Education Section

I 108 FEXEHE EE

A% il Environmental Education and Promotion |

ASEXHNLREHREREAHRES AR  SXHURAMRKEESESERARENR 10755
118 BRERABZRES ., @ SHEZEFEHABLEEERGH - FREBEXIRARLLFAER  EES %! 2019 Main Educational Events

XENBERE  BREREEARNERLERE  WHENEESOERE  HEFERTHALTELSE

St o AEABACIRBRIES
119 RAR#ZEROINE "5 SAERTLERRFASED  ASARERETR  FREEFSTER -/

m & BEuL 0 & 290 - . . . o . . .

ﬁﬂﬁffﬁ‘&ﬂ = %BE ’3757502): gl — - . The “2018 Care Garden Party for Elders Living Alone” is co-organized by Taipei Wenshan Safe Community and Healthy City Promotion
196 HESEEYEIN  REVSEBYREAIERRE UKBFRIUEE )  BRBEEE BEER Association, the zoo, Taipei Wenshan District Office and Yungching Charity Foundation and co-organized by several nonprofit

KBERBRRT  ARRHEEIER - VB0 RRILFERE - 118 organizations and enterprises. The resources of the public and private sectors of Wenshan District were condensed through the activities
. NAEBEEYEA D REE DO g E:%;;ﬁﬁ rERU - RAE, BEEESEe  AREESHE tohIeF m‘oredelder? Ilivringltilope ?jrgjdt undtehrprivilegedgamiliels itn) \(l\ijenshan District ﬁnter tfgﬁ ztoo atrjd ha'\t/r? |fun |and Ielisure,dan(i plromoIe

SEplEEE  REISEAT - FacchookEE) « EBE « FSPORATE S2E » AE00AZN - ?h gﬁi/css 2?Wr;:asnhzn ri;zidén?sa ition, the zoo continuously builds more connection and interaction with local people and get closer to

The opening activities of “The special exhibition of the year of pig” were held in the Education Center of the zoo, and were hosted by
SEL r%ijié; RO _ e e 119 the Director, Jin Shi-Qian. The activities included opening prayer songs, puppet singing and dancing performances, and educational on-
ERECZEESRER . 0 ULE I - site guidance, with about 750 participants.

The “Sustainable New Year's Eve Dinner Activity” was held at the South Gate Area of National Taiwan Museum sponsored by the
1/26 National Taiwan Museum, including special lecture courses, expositions, and sustainable New Year dishes presentation; the zoo provided
educational on-site guidance activities, with about 300 people joining in the grand event.

An opening press conference of the “Moving Forward with Elephants” special exhibition was held at the entrance of the Children’s
Z00 and the special exhibition room on the basement level1 of the Education Center. The content included the Hyper Kids Theatre
performances, exhibition opening ceremony, Facebook activities, special exhibition guided tour, RSPO and the Fair Trade Tea Party, with
about 300 participants.

1/30
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2/5-7

In order to welcome people to come to Wenshan District for giving New Year's greetings and activate the tour guide atmosphere of
New Year Festivities, the zoo held a red envelope flash activity from the first day to the third day of the first month of the lunar calendar
combined with the characteristics of animal conservation and education of the Chinese zodiac and let the animal friends pay a New
Year's greetings to the people. A total of 1,700 red envelopes were sent out, and the public responded enthusiastically.

2/5-7

Free Chinese zodiac sign lantern DIY activities were held on the third floor of the Giant Panda House of the zoo, and a fotal of 9 free
Chinese zodiac lantern DIY activities from the first day to the third day of the first month of the lunar calendar were held, with about 40
people per session and a total of about 360 participants.

2/12-24

The “Pangolin Trip” Lantern Festival Riddle Guessing Activities were held at the main gate plaza and train station of the zoo as well as
each station of Maokong Gondola and jointly organized with Maokong Gondola, Zhinan Temple, and Save Vietnam's Wildlife (SVW). A
total of 383 people participated in internet riddles and on-site redeeming awards.

2/16

The Pangolin day education activities were held at the places such as Education Center, Green Finger Classroom of the zoo, and playing
the wild animals rescue videos of Save Vietnam's Wildlife(SVW) was jointly organized with SYW. On that day, there were educational
breakthrough activities including pangolin rescue SOP commentary, rubbing, and rolling Lantern Festival, with about 200 participants.

2/24-3/2

The Facebook fan page activities of the “Moving Forward with Elephants” special exhibition were held, including 2019 fortune test, trivia
about elephants and drawing merchandise about cute elephants. A total of about 16,131 people went onling to follow and participate.

3/9

The “Love Trees, Love Water, Love Home” Arbor Day and Water Resource Activities were held at the Children’s Zoo and cooperated
with Luodong Forest District Office, Forestry Bureau, Council of Agriculture, Executive Yuan. The activities included puppet meetings,
educational on-site guidance, and sapling exchange activities, with about 120 participants.

3M17-11/16

In order to promote food and agriculture education, allow children to bring their parents to get close to the nature and experience
the natural ecology and fun in rural areas, the zoo held the “Yuanzai Rice Factory” in the beginning of spring, and launched the rural
ecological experience activities of “Eating Good Rice and Informing, Farming Beauty legs in Spring, Farming taros and the smell of
taros comes”, respectively. According to the growth processes of three paddy field crops of rice, water bamboo, and taro, there were
3-4 different experience activities on each crop. We had held 10 sessions from March 17 to November 16, allowing school children
to plant, weed, fertiize and harvest. They personally operated farming to understand the growth processes of crops, experience the
growth situations of crops and the fun of harvesting crop. In addition, we promoted the environment conservation of the natural ecology
to increase the public awareness of environmental conservation-friendly land, with a total of 388 participants.

3/30

The zoo held the press conference of “DISCOVERY-Coco Lee’'s One Day Zookeeper Experience” , and held activities including the
elephant conservation work and elephant compost introduction, spokesperson demonstration, and animal adoption promotion in front
of the Education Center and the African elephant exhibition House in the zoo, with about 500 participants.
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4/1-5/1
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4/1-5/1

The zoo held “ZooBaby Online” learning activities, with the animal babies “koalas, Lanyu pigs, Asian small-clawed otters, giraffes,
bongos, poison frogs, Aldabra giant tortoises and Swinhoes pheasants” as the main characters to let the public understand the tips of
animals’ ecological habits and animal babies, with a total of 2,334 participants.

4/13-14

The zoo held the “2019 Wudao City God Festival and the Conservation activities for the Eurasian otter” and jointly organized with
Jincheng Township Administration, Kinmen Kaoliang Liquor Inc., Economic Affairs Department of Kinmen County Government. The
activities included animal puppet performances, centipede procession experiences, City God's palankeen pilgrimage and educational
on-site guidance, with about 1,000 participants.

4/20

The zoo held the “Green Energy Transformation, Animals Moving Forward” World Earth Day activities at the main gate plaza of the zoo
and jointly organized with Industrial Technology Research Institute and Bureau of Energy, Ministry of Economic Affairs. The activities
included stage activities, green energy garden party and drawing activities. The activities included puppet performances, educational on-
site guidance and breakthrough activities. There were about 3,000 participants.

4/25 ~ 27

April 25 is World Penguin Day, and two educational commentary activities were held with penguins as the conductor; April 27 is World
Tapir Day and Save the Frogs Day, and the activities were carried out with Malayan tapirs and frogs each serving as conductors in the
morning and afternoon. The activities included sharing rides with tourists, the animal conductor introduction, and Q&A interaction. There
were four sessions with a total of about 747 participants.

5/4

The 2019 “Sending Love to Childhood Cancer " activities were jointly organized with the Zoological Society of Taipei, Childhood Cancer
Foundation of R.0.C. and Bureau of Standards, Metrology and Inspection, M.O.E.A.. The activities included puppet performances,
educational on-site guidance, exercise walking and Mother's Day thanksgiving activities, with about 1,000 participants.

511

The'2019 Wudao City God Festival and the Conservation activities for the Eurasian otter- centipede procession Carnival and Mobile
700" was held with Jincheng preschool in Kinmen. The activities included the parent-child centipede procession, educational on-site
guidance, and puppet parade. About 1,000 people participated in the carnival activities, and a total of 750 teachers and students
participated in the mobile zoo.

5/16

The"2019 Wudao City God Festival and the Conservation activities for the Eurasian otter — City God Pilgrimage and Mobile Zoo”
was held with Chung Cheng elementary school in Kinmen. The activities included City God's palankeen pilgrimage, educational on-
site guidance, and puppet parade. About 1,500 people participated in City God pilgrimage, and a total of 180 teachers and students
participated in the mobile zoo.

5/22

The opening activities of “522 International Biodiversity Day and Rainforest on Shelves” special exhibition were held in the Green Finger
Classroom of the zoo. The activities included the morning tea time of tasting rainforest coffee, special exhibition guided tour, gathering
point activities of rainforest on the shelves CocoAR, with about 50 participants.

5/25

In response to World Otter Day, the zoo held*2019 Wudao City God Festival and the Conservation activities for the Eurasian otter- the
activity of naming Otter Baby” . The live broadcast of the otter baby naming activities with Kinmen was conducted on the spot, and Yang
Yao-Yun, the chairperson of the management committee of the Kinmen City God Temple, threw divination blocks and invited City God
to choose the new otter baby’s name as “Qingyu”. About 1,000 people participated on the spot, a total of 27,851 people reached the
live broadcast, there were 5,981 times interaction, and 11,209 people watched the video.
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6/29

The opening activities of “Our Unexpected Arthropod Housemates”special exhibition were jointly organized with National Museum of
Natural Science. The activities included breakthrough activities and special exhibition guided tour, with about 200 participants.

6/30

The opening ceremony of electronic toll collection system for the entrance was held at the main gate plaza and hosted by Tsai Bing-
Kun, the Deputy Mayor of Taipei City, and about 300 people including honored guests and the public participated. The early bird
activities were also held from June 29 to July 1, with a total of 600 participants.

7/6

The 6-year-old birthday party for Yuanzai was held at the Giant Panda House of the zoo. The activities included the giant panda market,
birthday greetings, fan meetings and press conferences. About 6,000 people participated in taking pictures and about 800 people
participated in the birthday press conference.

7/6

The"Ecological Multimedia Theatre-Watercolor Art Performance”was jointly organized with Graduate Institute of Performing Arts of
National Taiwan Normal University and the Subtropical Eco-Art Association at the main gate plaza of the zoo. The activities included
dance performances, piano performances, and multimedia broadcasting, with about 600 participants.

7/6-8/24

The'2019 Endangered Animals Olympics”night safari was held at the main gate plaza of the zoo every Saturday from July 6 to August
24, The activites included art performances, driving dance by animal puppet, fun games about endangered animals Olympics, reading
good books on animals, international ecological conservation film festival, and the wildlife conservation market, with a total of eight
sessions. In addition, the zoo arranged a keeper's talk for the themed animal each time. A total of 24,675 people entered the zoo at
night, and about 2,873 people participated in keeper's talk.

7/8

The opening ceremony of The Tropical Rainforest Area (Pangalin Dome)"was held at the Public Art Plaza of the Tropical Rainforest
Area. The honored guests including Ko Wen-je, the Mayor of Taipei City, Xia Rong-Sheng, the Head of the Forestry Bureau, Zeng Tsan-
Chin, the Director of Department of Education, and Li Jia-Wei, the Executive Director of Dr. Cecilia Koo Botanic Conservation Center
participated. There were Rainforest Elf-Emerald Forest Theatre volunteer performance, on-site guided tour, tea party activities, with a
total of about 250 honored guests and media participating.

711-8/11

The zoo conducted online breakthrough activities for safety knowledge from July 11 to August 11. The education of safety knowledge
in the zoo was carried out online for the first time. Only scanning the QRcode with your mobile device was necessary to enter the
activity page and start the breakthrough activities. The activities included tips on safety protection such as prevention from bee stinging,
the way of use the automated external defibrillator (AED), and the burn treatment. A total of 670 people participated and completed the
breakthrough.

8/1-8

The"Animal Daddy”online breakthrough activities were held with eight animal fathers including meerkats, white-handed gibbons,
pangolins, big water bugs, Bornean orangutans, Victoria crowned pigeons, Asian small-clawed otters and King penguins as the main
characters to let the public understand the roles of different animal fathers and learn to respect the diverse life appearances, with a total
of 1,753 participants.

8/1-8/31

Since 2016, in response to the Taipel City Government's policy of “Elders friendly and Healthy City, Safe Community, Safe Places
and Healthy Life Style”, the zoo and the partners of Wenshan Health Center jointly created a global initiative“Zoo Friendly and Safe
Trall"suitable for all ages combined with health, technology (QR code), safety (AED), barrier-free, natural ecology and wildlife observation,
which provides people more choices for leisure walking. In August, the zoo held the“Friendly and Safe Trail Collection Activities”. A total
of about 7,200 tourists participated in the event and about 3,000 gifts were given out.

8/30

The 15-year-old hirthday press conference of the giant pandas “Tuan-tuan”and*Yuan-yuan'was held at the Giant Panda House of the
z00. The activities included birthday cake greetings and educational on-site guidance for conservation. About 1,200 visitors and a total
of 13 media visited.
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9/7

The Moon Festival activities were held at the main gate plaza of the zoo. The activities included animal puppet performances, DIY
activity of carving shaddocks, shaddock lamp fashion show, educational on-site guidance for red pandas and the wildlife conservation
market, with a total of 1,447 participants.

10/6

The opening activities of new exhibit for red-crowned crane and the exhibition of marimo were held in front of the new red-crowned
crane exhibit of the zoo. On that day, The Mayor of Kushiro City, Hokkaido, Japan, personally led the honored guests including the city
councilors, the Society for the Friendship between Japan and Taiwan, and the Director of Kushiro City Zoo to come and congratulate.
The activities included gifts presented from honored guests, on-site guided tours of the marimo and red-crowned cranes, and
introduction of Kushiro scenery, with a total of 500 participants.

10/26

The Activities of elephant conservation and respect for the elders were jointly organized with the Zoological Society of Taipei at the main
gate plaza of the zoo. The activities included drum team performances, old songs appreciation, and educational on-site guidance of
elephant conservation, with about 500 participants.

10/26

The 105" Birthday Party of the Zoo and Halloween Activities were held at the main gate plaza of the zoo. The activities included the
wildlife conservation market, the employee recognition ceremony for 30 years of zoo service, the birthday activities of the zoo, and the
2019 “Zoolloween” carnival, with a total of 6,000 participants.

11730

The “Sending Love to Childhood Cancer and Lightening Christmas Tree Activities at the End of 2019” was held on the third floor of the
Giant Panda House and at the main gate plaza of the zoo. The activities included zoo visiting, animal puppet meetings, and Christmas
tree lightening, with a total of 200 participants.

11/30

The "Parent-Children Reading Together about Conservation - Lighting the Light of Life” activities were held at the main gate plaza and
Education Center of the zoo. The activities included sharing the story of Medvedica Ingrid , Christmas tree lighting, and rainbow story
car, with a total of 300 participants.

121

The “Dancing in the Rainforest - Earth is Our Home” activities were held at the main gate plaza of the zoo, including dance
performances, music performances, and educational on-site guidance, with a total of 300 participants.

12/8

The activities for celebrating the exhibition of new female gorilla were held in front of the gorilla exhibition in the African Animal Area of
the zoo. The activities included opening performances, gifts present, educational on-site guidance, with a total of 300 participants.

12/15

The activities of “Conservation Cooperation Memorandum Signing Between The Zoo and Toyohashi Zoo and Botanical Park in Japan®
were held at the Education Center hall of the zoo. The activities included animal puppet meetings, addresses by honored guests and
cooperation memorandum signing ceremony, with a total of about 60 participants.

12/29

The birthday party of Asian Black Bear “Brown Sugar” was held in front of the Temperate Zone Animal Area and Education Center of the
z00. The activities included stories telling, animal keeper's talk, cutting birthday cake, appreciation of Nan-an small bear videos, with a
total of 150 participants.
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1108 FREEHEHE TS RRE—E I Table of Regular Activities and Services for Education and Promotion in 2019
SHE/N=FREBLEDEHHE 21,262 Visits by G3 students in Taipei City 147 School(s) 21,262 People
ERTEA R SR - 48 £ P | | : -
ElBETEA AR B B AR TS s 179 9,351 AR S:;?;Id tour service for pre-booked groups 179 Growp(s 9351 .
ERBAMRFEERY (—&) 142 7,851 AR
. Guided tour service for pre-booked groups 142 G 7 851 Peop|
EBENEHEERE (B2ESR) 37 1,500 AR (genera) foup(s) 85 eople
ENVR RSN AR TS 58 BEN) 164 R 11,317 AR i i 3
Gg|ded tour service for pre-booked groups 37 Group® 1,500 People
MBS E EE AR 4714324 " (disadvantaged)
HEISCURE AT AR 278,030 " Animal keeper's taks 35 OfKa”;?éf;lS 164 Sessons) 11,317 People
= z= A= N N
ELBVERBMEREIAR 648,498 AR No. of visitors to the Chinese homepage of the 4714304 Peonle
Zig'\;‘ t%_%ﬁvﬁ 1 085'51 2ﬁ 1 O8£EW - gﬁ TaIDEI /00 website ' ' P
(CH2(TIRE S /= 3|2 R
Bt/ STRIAR BIRAR (AR) No. of visitors to the English homepage of the 578 030 People
Facehookk) 44 144,461 100,967,115 Taipei Zoo website ’
YoutubesE:& 179,000 12,527,349 No. of visitors to the homepage of the Taipei Zoo 548 493 Paople
Conservation Network ’
IG 11,407 767,775 — I Ep—
e n N Social Network Marketing Channels P o I
EEEmEE () Y EE XEE HXEZE T Tracking/No. of Subscriptions No. of Viewers
[[EE BRI ERET L (=R ] 8.595 5,430 509 14604 Facebook Fanpage 144,461 100,967,115
Youtube Channel 179,000 12,627,349
1 106-108 FFEHRR Hi— % it oo v e
. Library collection size (no. of books) Chinese books English books Japanese books
FE ki H AR R [ The library is currently closed and
= o - R service paused for renovation ] 8,595 5,480 14,604
B AAIRL BEEFHTEAE | IERBTBBLAHR
1064F 177 177 2,153 1,339
1 Numbers of Press Releases for Years 2017~2019 Unit : piece of news
1074F 168 168 1,431 1,738
News releases
1084 164 1,358 3,218 1,860 Other reports

REEREIFRAEL |

2017 2,153 1,339
2018 168 168 1,431 1,738
2019 164 1,358 3,218 1,860

Active reports by media
177 177

Total number of reports
by media

BAESMATEBMIRMERRE
MBIEERT - MEMIBAMAREE R
BRRTE ML RS ? S RIHERZOR
AEMERE—HFRE |

BURSEAVALIRR B (BB / 18)
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#

I 108FENEHMA—E

5E

BRERE 1085128
HATI

BYE S (153-1568) 10841~ 47108

FLAA (BT 2R A

B EFR (CD) 1085128
=]

"REN - RAE, FRER 1085014

"EZx&ER, FRER 1084F06 8

BYEEREE- T ORHE 108607 H

BYREREE- TFILRSEE, (B3R) 108507 A

BYRFEEE- "IEMNEESE, (FUR) 108407 B
/)i

TR - RAE ) FRH 108414

FRREEARMERT  2EFMH 1085178
BER

TR - RAE ) FRER 10851H
BRER

FEPTDREIE  FERER 108458
ALK

BB 1085128
RE

00RBEHERE 1084108

20RBHBFLLES 1085118

KIERAE A

BEEEEE

' List of Publications in 2019

Book

| am marimo

Dec. 2019

Periodicals

Taipei Zoo Quarterly (Issues 153-156)

Jan., Apr,, Jul., Oct. 2019

Volunteer Monthly (monthly issues) Beginning of Each Month
Annual Report of Taipei Zoo (CD edition) Dec. 2019
Fold-out Pamphlets
Folq-lgut of "Moving Forward with Elephants” special Jan.2019
exhibition
Foldjout O.f . Qur Unexpected Arthropod Housemates Jun. 2019
special exhibition
Fold-out of “Zoo Tour Guide — Otter Cover” Jul. 2019
Fold-out of Zop Tour Guide — Pangolin Cover Jul. 2019
(Japanese version)
Fold-out of “Zoo Tour Guide —African Wild Ass Cover”
. ‘ Jul. 2019
(English version)
Booklet
Boc')kllgt of “Moving Forward with Elephants” special Jan. 2019
exhibition
Learning handbook of “Black Bear Forest Adventures” Jan. 2019
poster
Pogtgr of "Moving Forward with Elephants” special Jan. 2019
exhibition
Postcard
QOtter postcard of “Kinmen City God welcoming” May. 2019
Stickers
Animal Electrostatic Stickers Dec. 2019
Calendar
2020 Conservational Education Desk Calendar Oct. 2019
2020 Conservation Education Handbook and Envelope Nov. 2019
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#

At Souvenirs
REREES 108818 Backpack of the special exhibition of the Year of pig Jan. 2019
RERREBRT 108518 Masking Tapes of the special exhibition of the Year of pig Jan. 2019
— BB B-F LR 108518 Red envelope of Pangolin Jan. 2019
TAERER 1081 H Painted elephant model Jan. 2019
TKIBIF MU AL 108558 Otter phone screen cleaner sticker May. 2019
RERIHERF ISR, 108458 FEBBRS ¥ Giant Anteater phone screen cleaner sticker May. 2019
TR F IR B 108458 Capybara phone screen cleaner sticker May. 2019
S PIHE KRR E 108£E5H4 Otter emblem of “Kinmen City God welcoming” May. 2019
KB 10846 Silverfish paper sculpture Jun. 2019
TR 108468 Cockroach tape Jun. 2019
BEHE 108464 Ant emblem Jun. 2019
K@= 1084E6H Rice weevil emblem Jun. 2019
RKEAEIHHE 108464 Large tree nymph chrysalis emblem Jun. 2019
TR (RIHAE ~ K8) 108468 Lotus fan (giant panda, otter) Jun. 2019
KBVNEE 1084E6 8 MIJ ced usun SARelsim simesssaste e Capybara school bag Jun. 2019
MR E 1084E7H IRALEE Stainless steel straws Jul. 2019
£ Lo 108578 Formosan Black Bear emblem Jul. 2019
BIRSHEE 1084E7H Brown wood owl emblem Jul. 2019
RILEHE 10857 H Yellow-margined box turtle emblem Jul. 2019
HFRER#E=E 108578 White-handed gibbon emblem Jul. 2019
DMREE 1084E8 8 Asian elephant emblem Aug. 2019
GBRHE 10858 8 AT — Leopard cat emblem Aug. 2019
HSER#E 1084F8H Black-and-white ruffed Lemur emblem Aug. 2019
GRETEHE 108483 Pygmy hippopotamus emblem Aug. 2019
R EIRRS 108488 4 : "i . & World map reusable bag Aug. 2019
YN 1088108 Firefly L-folder Oct. 2019
NEBREE 1084108 Red-crowned crane environmental-friendly fan Oct. 2019
ZKB/ NI 1085114 Otter small kerchief Nov. 2019
SRIRIELIR 108512H Gorilla L-folder Dec. 2019
K@/
BAMENEN T L SABARE LR
// EBREMNEABE NS CE - HER

f s sRERY REEBERMNER > EEBRERER
AER TRERE BT

IREES S (FhEER) SFIIREKRRE
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#

5= AR TS Visitor Services
I 108FH A ARBEHEIE i! Monthly visitors in 2019
N o Number of Visitors ®
400,000 . 400,000 . ﬁ\
mer
350,000 362,155 e 350,000 ﬂ\
300,000 @371,?94 300,000 ﬁ\ \\\\\\\\\\\\\\\\\\\ 306,063 308 949
o/ 298,585 o/ 7/ B ’
250,000 250,000 Q
244,659 244,659
200,000 200,000 201,374
150,000 150,000 151,763
o A o Jan. Feb. Mar. ~ Apr. May  Jun Jul.  Aug.  Sep. Oct.  Nov.  Dec. o
i3 &t/ 3,434,650 Total / 3,434,650
I 108 F R RIEEMMET T I Services provided to Tourists in 2019
BERREHPORBEIER Services provided by the Visitor Center Number of times
BRIBS 1,662 Lost and found 1,662
B ERE 629 Handling lost objects 629
B BEIRTS 50,572 Consuttation call services 50,572
BEER®S 12,160 Broadcasting service 12,160
BREEES 11,490 Smoking prohibition broadcasts 11,490
BERE 61 Injury treatment 61
RASREIRE 34 Caring for lost children 34
B LEELE (BRABIEREER) AHRRBET 10,379 Public sevice regisirations by high school and post-secondary students (including the NCCU's Caring 10379
o AL (ATABERETE) ARERY (28 0041 e
Public service arrangements for high school and post-secondary students (including the NCCU's

ZEEAEERE 4,298 Caring Angel Project) (no. of students actually reported) 9,041
HEE AR 4,435 Answering emergency telephone calls 4,298

EHE U ARFIEE AREEZR Recollecting fold-out pamphlets 4,435
EHERE 2,77 Services Provided by the Nursing Station Number of times

Nursing Care 2,771
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I 108 FERIRIERE MMESIERETR

1EH HE B i
BHMREECHRIEY) 34,075 i3
463 e
REBYYBERE 0 -
EHEYE R 281 i
REBIRE AR K BIKEHE 103 &
BIKE R 109,117 /Nis
DIgE(E B RAEEHER 309.21 iz}
BIFfT 30 B
El[f=i 239 A
JIMBSL 133 1@
S INELIRRERE RIFT 29 ]

@R

1. 108FEREA

AEERATEEE1126,4628 T REE11509,39887,9137T °

2. 108FEmZH
1 108 EE R TR BIITOME

TiratE BEH (T)

THER 265,944,864 265,460,664 99.82%
FMRER 269,461,002 267,113,160 99.13%
BNRERT 76,892,046 76,645,457 99.68%
BMREMTEKER R 5,574,000 5,459,108 97.94%
RIEARRKRE 35,413,000 35,282,023 99.32%
HEHE 22,797,000 22,778,006 99.92%

B ERRRE 10,152,000 9,646,046 95.02%
BRI 45,458,956 44,547,903 98.00%

- ISET E 73,174,000 72,754,623 99.43%
BAP 81,539,250 78,489,631 96.26%

grTR 59,643,000 56,815,205 95.26%
iR BRI 2,640,000 2,500,000 94.70%
Hithzk 19,256,250 19,174,426 99.58%

e e oom o

! Environment maintenance and management in 2019

2018 ANNUAL REPORT OF TAIPEI ZOO

[tem Quantity Unit

Renewal of the ground cover 34,075 Plants

463 Species
Plant description panels

740 Panels
Renewed plant description panels 281 Panels
Recycle Bins and Bags 103 Bins
Recycled resources 109,117 Kg
Manure fertilizer made from the feces of animals 309.21 Tons
Restrooms 30 Restroom
Toilets 239 Toilet
Urinals 133 Urinal
Multi-function Barrier-free Restrooms 29 Restroom

Financial Profile

1. 2019 Revenue

The budget of revenue was NT$ 164,620,000; and the actual revenue was NT$ 193,987,913,

2. 2019 Expenditure

[I! TTaipei Zoo’s Budgeted and Actual Expenditures for Fiscal Year 2019
Budgeted ($NT)

Actual (SNT)

Implementation Rate

Administration and management 265,944,864 265,460,664 99.82%
/00 Management 269,461,002 267,113,160 99.13%
Animal conservation and exhibition 76,892,046 76,645,451 99.68%
Animal conservation research and sustainable development 5,574,000 5,459,108 97.94%
Environmental and ecological conservation 35,413,000 35,282,023 99.32%
Education and promation 22,797,000 22,778,006 99.92%
Animal health care 10,152,000 9,646,046 95.02%
Visitor services 45,458,956 44,547,903 98.00%
Machine and equipment maintenance 73,174,000 72,754,623 99.43%

Total Capital Expenditure 81,539,250 78,489,631 96.26%

Constructions 59,643,000 56,815,205 95.26%
Transportation equipment 2,640,000 2,500,000 94.70%
Other equipment 19,256,250 19,174,426 99.58%

T T T T
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