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In 1914, Japanese private individuals set up a private-
ly-run “Yuanshan Zoo” at today's Yuanshan, Taipei. Taipei
Z00 originated here. In 1915, Yuanshan Zoo was acquired
by the Japanese government, became a government-run
700, and officially operated starting in 1916. Then, be-
cause the park area became insufficient for use, in 1972,
Mayor Feng-shu Chang instructed the moving plan project
to start. In 1974, the city council passed the Zoo reloca-
tion proposal and the Zoo was moved to \Wenshan District
(Muzha) in 1986. Today, the Zoo has been established for
109 years. Not only is Taipei Zoo the only zoo in Taiwan
with a hundred years of history, it is also one of the import-

ant indicators of Taipei City government construction.

The establishment of the Wenshan District (Muzha)
new Zoo includes four main functions, namely education,
research, conservation, and recreation, and is one of the
quality city zoos that is well received and affirmed by the
world. The organizational establishment was originally four
sections and six offices. In response to the business de-
velopment in recent years, project units were formed ac-
cording to mission, such as “Conservation and Research
Center", Research and Evaluation, Systems Administra-
tion, Animal Adoption Unit, Engineering Unit, and Occu-
pational Health and Safety Unit. There are 295 budgetary
posts for the agency (excluding temporary staff). There are
currently 287 staff members, including: 73 staff members
(including 3 staff member is on leave without pay), 183
employees (including 4 employees are on leave without
pay), 18 contractual members, and 13 security guards.
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During the vyear, former Director Shih-fen Liu retired on
January 16. Following this, on March 27, I-Tsung Chen,
the former Chief Secretary of the Department of Educa-
tion, Taipel City Government, assumed the role of Taipei
/00 Director. The inauguration ceremony, hosted by
Commissioner Chin-Min Tang of the Department of Edu-
cation, Taipei City Government, was attended by over 300
guests. Among them were municipal advisors of Taipei
City Government, school principals, parent-teacher asso-
ciations, university professors, representatives from Hsin-
chu Zoo, Taipei Teachers Association, Chief of Wenshan
District, village chiefs, and former directors Jie-sheng Yeh
(Jason Yeh) and Shin-fen Liu, all present to extend their

congratulations.

The Table of Supplementary Pay for Employees Hold-
ing Hazardous Positions in Public Zoos (Aviaries)’, appli-
cable to the Zoo, has remained unchanged for the past

30 years. However, the nature of animal care duties at the
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Z00 has significantly evolved during this time, resulting
in higher job hazards and greater demand for expertise
among personnel. Despite our efforts to advocate for an
increase in supplementary pay for hazardous positions
several times, we have been unsuccessful. To ensure
reasonable compensation for our staff, this year, the Zoo
once again proactively proposed to the central govern-
ment to amend the said table of supplementary pay for
hazardous duties, specifying applicable targets at all levels
and the disbursed amounts. The proposed amendment
was approved by the Executive Yuan on December 1,

2023, and became effective on January 1, 2024.

Over the past twenty years, the Zoo has continuously
renovated various exhibits in line with animal conserva-
tion goals and to meet exhibition and care requirements.
These renovations were carried out in accordance with
the Zo0's overall development master plan, including the
“Policy White Paper of Taipei Zoo 2008-2014" formulated
in 2007 and the "Policy White Paper of Taipei Zoo 2015-
2024" amended in 2015. Since the current version of the

f

white paper will expire in 2024, the Zoo presented a report
titled "Overall Plan for the Renovation and Future Exhibit of
Zoo Enclosures” at the 2255™ municipal meeting held on
August 1, 2023. Afterwards, Mayor Wan-an Chiang fur-
ther instructed that the Zoo's improvement projects should
be more cohesive and ambitious. This involves creating
an overall plan for the next 4 to 8 years and establishing
mid- and long-term goals. Moreover, the Zoo will welcome
our 110" anniversary in 2024 while stepping into the next
important development stage. Therefore, the Zoo started
to formulate the four-year plan (2024-2027) since August
2023.

During the formulation of the plan, the Zoo has ad-
dressed past business management challenges and
incorporated current important issues such as sustain-
able development. The Zoo aims to connect people with
high-quality management, research, and education, and
collectively contribute to wildlife conservation efforts, aspir-

ing to become a pioneer in wildlife conservation in Asia.

Service Status
~

The total area of the Zoo is 165 hectares, the zone already de-
veloped and in use is close to 100 hectares, and the rest are still
retained as natural secondary forest. There are seven exhibition
houses (Education Center, Penguin House, Koala House, Amphib-
ian and Reptile House, Insectarium, Giant Panda House [Special
Exhibition House], and Tropical Rain Forest Area [Pangolin Domel),
eight exhibition areas (Formosan Animal Area, Children’s Zoo, Trop-
ical Rainforest Area, Desert Animal Area, Australian Animal Area,
African Animal Area, Temperate Zone Animal Area, and Bird World)
opened for the public to vistt.

In 2023, the visitor number reached 3.03 million. There are cur-
rently 339 species of animals, a total of around 2,242 animals (ex
cluding insects, certain fish species and the rescued animals of the

Ministry of Agriculture).
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