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Our Mission, Vision and
Management Philosophy
Mission

Providing safe, reliable and cordial transportation services

at the highest possible quality
Vision
Taipei Metro, world-class service

Management Philosophy

Customer first, quality first
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Core Transit Business

BEERR : 1213 R8
System length: 121.3 kilometers
Jo  FEEMEE:63BANR
O Annual ridership: 630 million trips
FIHES : 1740 EARX
Average daily usage: 1,740,000 trips
RUEE/ IR « SES 120 7 5 HES 90 M)
Minimum headway during morning peak:
120 sec. (high capacity); 90 sec. (medium capacity)

HEBLK « ZFEE 90.84% : FIIEE 99.60%
Train punctuality: 99.84 % (high capacity);

o 99.60 % (medium capacity)
BURERENS 141

Stores at stations: 141

N ETIEEE ¢ 109

Stores in underground malls: 109
BS 12,420 18
Advertisements: 12,420
BESR(SER(] ¢ 26,767 1§

Number of parking spaces: 26,767

CUE
Financial Figures

°,  HEIA : 1620 18T
o°  Total revenue: NT$16.20 billion

FRETHEAS - 84 (BT
Profit before tax: NT$840 million

Performance

IRERERE © 922% R
Passenger satisfaction: 92.2 % O
BEE—TERS DEMLESHZFIITR  °
BREAEE : 2693 BEMAE

Mean car-kilometers between service-

delay failure of more than 5 minutes, MKBF:
2,693,000 car-kilometers
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Courtesy and Consideration -
For a Life of Joy and Convenience. You are the Pride of Taipei Metro.

Under the eager anticipation of the public, the MRT Xinyi Line finally came into operation in November
2013. Construction of the Taipei Metro System commenced in 1988. The construction and operating
experiences of the past 25 years shaped a network of interlinking L-shaped lines, and the range of commuter
service has grown to encompass important economic and cultural sectors of Taipei City and New Taipei City.
In 2013, the daily passenger volume averaged 1.74 million commuters, 5.7 % higher than the average volume
of 2012 and constitutes around 1/4 of the combined population of both cities, making Taipei Metro the artery
of the Greater Taipei Area. The introduction of the Xinyi Line also opens endless business opportunities for the
commercial centers along its route and brings greater convenience to its residents. Moreover, it marks a new

milestone in the development history of Taipei City.

In 2013, the concerted effort of the Taipei Metro staff maintained a stable all-round growth of the system.
The passenger volume of 2013 reached 634,961,083 commuters, and the system reliability indicator MKBF
(Mean car-kilometers between service-delay failure of more than 5 minutes) was 2.69 million car-km; whereas
passenger satisfaction rate reached 92.2 %, thereby maintaining a high standard of achievement in its overall
performance. As for affiliated businesses, we have aggressively expanded from advertising to vendor shops,
parking lots, and underground malls, and the annual revenues posted a significant growth over that of 2012.
As for commissioned businesses, the total passenger volume of Maokong Gondola amounted to 2,520,701
passengers, or an increase of 215,966 passengers over the 2012 volume. It seems the marketing promotion
campaigns and Hello Kitty franchise have effectively bolstered the passenger patronage of the Maokong
Gondola. Taipei Arena received a total of 1,119,683 persons in 2013, the fifth consecutive year receiving more

than 1 million persons, and among which, 332,215 persons visited ice-skating rink of Taipei Arena, posting a

record high in the number of visitors.




EERMEE A Message from the Chairman

At the end of 2013, the Xinyi Line joined the crowd mobilization and transportation operations of the annual New Year

celebrations for the first time. We planned a “two lines in, four stations out” model, providing the crowd more options for entering
and leaving the celebration venues and greatly enhancing the transportation capacity of the Taipei Metro. In the 24-hour period
from 6 a.m. of December 3, 2013 to 6 a.m. of January 1, 2014, the Taipei Metro transported a total of 2,752,203 passengers,
posting a record high in the history of mass transportation. Moreover, during the countdown celebrations, we especially
introduces “priority elevators” and “good Samaritan passageways” to provide passage assistance to persons with disabilities,
pregnant women, senior citizens, adults with children and other persons with restricted mobility. The courtesy service won the

hearts and affirmation of the passengers.

Taipei Metro has transported over 6 billion commuters across the Greater Taipei Area, and through the variety of services
we offer, we have come to establish a close connection with our passengers. Under our avid campaign to promote passenger
safety and courtesy in the Metro and the stalwart support and cooperation of the Metro commuters, passengers from all walks
of life have now developed the habit of not drinking or eating on the Metro, waiting in line for the train, offering priority seats
or elevators to passengers in need, and taking calls in low voices. This new-found urban lifestyle has made commuting on the
Metro convenient and comfortable. In appreciation of the cooperation of Metro commuters, the support and contributions of
our volunteers, and the effort and dedication of the Taipei Metro business partners, we have set March 28, the anniversary of
the first Taipei Metro line, as the Metro Culture Festival. In light of which we produce promotional films and organize a series of
festival activities themed on the spirit of “Courtesy and Consideration-For a Life of Joy and Convenience.” In the future, we
shall be planning rich and heart-warming commemorative annual programs for this day, thus continuing our efforts to spread this

cherished Taipei Metro culture to every corner of everyday life.

The vitality of a city is seen in its vibrant culture. The Taipei Metro’s commuting culture, shaped by over 6 billion Metro
commuters, makes the milestones accomplished by Taipei Metro even more valuable. Resolute in determination to fulfill our
corporate and social responsibilities, | urge the entire staff of Taipei Metro to maintain an innovative spirit and to create new
breakthroughs, bringing to fore the dynamism to push ahead and to provide all-around service. Through the concept of the Metro
Culture Festival, we hope to raise the standards of all aspects of life and provide residents of the Greater Taipei Area with a

better environment, making Taipei an even more friendly and congenial city.
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2013

Taipei Metro joined the “Grow with Public Transport” International Awards competition organized by the International
Association of Public Transport (UITP) and emerged victorious over 240 proposals from more than 40 nations in the world;
Taipei Metro won the Asia-Pacific Region Customer Service Innovation Award and was a Finalist in the Global Award category.
In the history of our operations, our dedication and efforts in attending to the needs of women, senior citizens, persons with
mental and physical disabilities, and other disadvantaged groups and implementing accessible environments have finally gained
the recognition of the international community. In 2013, in the face of the various challenges and trials of internal and external
environments, we remain resolute in attending to public welfare and fulfilling our public policy in pursuit of creating a sustainable

value in human-oriented transportation.

Seamless Transfer

Integration affords greater transfer convenience

The opening of the Xinzhuang Line Dongmen Station in 2012 marked the separation of the Zhonghe and Tamsui Line routes.
Thereafter, in 2013, we faced the challenge of completing the Xinyi Line and opening it to commuters. In consideration of the
improvement of the transporting convenience of commuters and the upgrading of the MRT system network efficiency and operation
feasibility, after the Xinyi Line became operational, we continued the direct line from Xindian to Tamsui and increased the route from
the Taipower Building Station to Ximen Station. Moreover, in the Ximen and Xiaonanmen Stations, we installed additional electronic
information display devices and automatic broadcasting equipment to enhance reporting of train arrival information. Through four
attention measures, that is, visual, audible, oral and tangible availability of information, we enabled the public to quickly familiarize

themselves with the train transfer procedures and fully enjoy the convenience and facility brought about by the new train routes.



TRISIRAVEE

With the introduction of the Xinyi Line, commuters in the Greater Taipei area are able to reach the Xinyi commercial district
in just one transfer (excluding the branch lines). This also redistributed the volume of passengers transferring through the Bannan
Line to other trains, thus providing passengers greater travel comfort. Passengers from the Shilin and Beitou districts only need to
transfer once to reach the Wenhu Line, thus fostering the greater enhancement of the overall transporting efficiency and service

quality of the Taipei Metro system.

As for integration of Taipei Metro services with other transportation facilities, we have continued implementing the two-way
transfer fare discount and the acceptance of bikes in MRT trains and coordinated with the YouBike policy of Taipei City Government,
thereby multiplying efficiency of the green transportation conveyances, such as buses, bicycles and Taipei Metro. Furthermore, we
have constructed a complete passenger transfer system that covers vehicle, motorcycle and bicycle parking lots to enhance the

transfer convenience and to upgrade the system’s passenger conveyance efficiency.

A Friendly Environment

To be an easy transportation for all

To cater for disabled passengers and reduce the social impact of an ageing society and declining birth rate, we offer tailored services for
elderly, female and disabled passengers. Our goal is to make the Taipei Metro an easy transportation for all. We have installed four elevators
at Taipei Main Station, our busiest station, shortening the distance between Taipei Metro and Taipei Bus Station by 630m, greatly improving
accessibility for the physically impaired. We also created an SMS service especially designed for our disabled customers, proactively
informing them of the locations of accessibility elevators and escalator updates, so that they can better plan their routes. For visually impaired
passengers, we introduced a train arrival broadcasting system on platforms with overlapping routes, to enable them to correctly identify the
destination of the approaching train. We have also installed priority seats for visually impaired passengers and a passenger guiding alert
system, further improving our widely recognized priority services. As for our female passengers, we have, in response to the government’s
breastfeeding promotion, continued to set up additional nursing rooms at our stations, which are used an average of 2,900 times per month.
Since September 2013, we even started providing breast milk refrigeration services, so that nursing mothers can travel on our system in

peace of mind.

A Pleasant City

Building a convenient and joyful commuting network for every citizen

The Taipei Metro network is nearing completion with the introduction of the Songshan line in 2014. Apart from refining our
transportation services, we will also be speeding up the development of affiliated businesses, reinvestments and commissions.

We hope to foster a new market and provide our customers with an ever increasing variety of excellent services.

Furthermore, our performance in the management of the Maokong Gondola and Taipei Arena, as well as our solid
experience in E&M system maintenance, ticketing, customer services and crowd management, have won the recognition
of the Taipei City Government, which therefore entrusted us with the management of the newly completed Taipei Children’s
Amusement Park. We believe that, as long as we stay true to our motto of high security standards and excellent service
quality, constantly regenerating and improving ourselves, we will be able to fulfill this duty and satisfy the City Government’s
expectations, while expanding our company’s management scope from the building blocks of high quality transportation
services, to facets of commercial, leisure, cultural and entertainment enterprises, thus fostering a pleasant and livable city,

bringing joy and convenience to all citizens.
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ERERMICRIGS

Capitalization and Ownership Structure

iZEREZE RxEEE (5T) B2t (%)
Shareholder Total Investment (NT$) Percentage (%)

SIS

Taipei City Government 6,898,247,860 7375
EYSEED

Ministry of Transportation and Communications 1,603,560,000 1744
AL EUS

New Taipei City Government 818,483,750 8.75
BT ERAT

Tang Eng Iron Works Co., Ltd. 33,407,500
SEEEEERTRIERAD 133,630

Mega International Commercial Bank Co., Ltd. ’ 0.36
SIFEEEERTROBRAT 133630 '
Taiwan Cooperative Bank Co., Ltd. ’

=V S IREE 2R TS NG

S ETBERITRDBRAT 133,630

Taipei Fubon Commercial Bank Co., Ltd.

=11
= 9,354,100,000 100
Total

BiniEE
Capitalization Structure
o) SILHIE
Taipei City Government
D @
Ministry of Transportation and Communications

® FILHEE

New Taipei City Government

(o)
o ESHTHRAERAT 8.75%
Tang Eng Iron Works Co., Ltd.
(o)
IREEIFREERI TR BRAT 0.36 %

Mega International Commercial Bank Co., Ltd.
BIFEERFERITRIDBRAT

Taiwan Cooperative Bank Co., Ltd.
SIEHEFERITRDBRAT

Taipei Fubon Commercial Bank Co., Ltd.
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EE

Board of Directors

EER
Chairman

BHES

Standing Directors

EE S

Directors

BEEEA
Standing Supervisor

N

Supervisors

Bz
Hsi-An Yang

Zm)Il FrHcmBEEmR)

Shu-Chuan Lee (Deputy Mayor of New Taipei City Government)

KRBED REHREBEER)

Men-Feng Wu (Director of Directorate General of Highways, Ministry of Transportation
and Communications)

sa% (REABLREEHAIATEIZR)

Tai-Sheng Huang (Associate Professor of Institute of Traffic and Transportation,
National Chiao Tung University)

BEE CIABRPR)

Shiaw-Shyan Luo (Dean of Office of General Affairs, Tamkang University)

REN (REPRBIIR)
Hui-Ling Wu (Director of Department of General Affairs, Ministry of Transportation and
Communications)

MEEL (BILHBNREFEIBR)

Li-Yu Lin (Deputy Commissioner of Department of Transportation, Taipei City Government)

2ER (ZIMREEEEER)
Hsiu-Chu Liang (Commissioner of Department of Budget, Accounting and Statistics,
Taipei City Government)

FiER (2IMETEELEEIER)
Richard C. L. Chen (Former Commissioner of Department of Rapid Transit Systems,
Taipei City Government)

BFE (ELMBNERBEER)

Sheng-Yung Huang (Commissioner of Taipei City Police Department)

FES (BIMRNRETEEER)
Huel-Sheng Tsay (Commissioner of Department of Rapid Transit Systems, Taipei City
Government)

ERE (RILMBERASEERR)

Yieng-Chen Han (Commissioner of Personnel Department, Taipei City Government)

EER (BREIMmRNDERATIESER)
Zi-Qiang Zhong (Chairman of Tang Eng Iron Works Co., Ltd.)

B5Z (2 RERTTISES)
Chih-An Chien (Council Member, Taipei Rapid Transit Corporation Union)

A (EIEEATGCE)

Gwa-Guang Tan (President of Taipei Rapid Transit Corporation)

BREIE (FFASECEmZRR)

Wu-Cheng Chen (Dean of School of Tourism and Transportation, Kainan University)

STEME (FTCHhESEaR)
Mei-Tao Chiang (Advisor of New Taipei City Government)

ME— (BIRERTEEAN)
Chung-Yih Lin (Supervisor of Taipei Rapid Transit Corporation)

MRE (ZIRERTIEEAN)
Chung-Hwa Tuo (Supervisor of Taipei Rapid Transit Corporation)

(2120131231 AT EFEMERERE » IKEKERIEF)

(Board members as of Dec. 31, 2013)
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B8R Structure and Organization

AJIHE5 Workforce Overview

B T #22f Total Number of Employees : 5,380 A -

%5 Gender
%51 N LEfl
Gender Number of people Percentage
[==)
- 4,344 80.74 %
Male
X 1,036 19.26 %
Female

A7JBE Human Resource Recruitment :
2013 FREH R IF RE EFIEIZIHEITEA S » THER 374 A o

In response to the opening of new lines in 2013, a human resource

recruitment program was implemented to recruit a total of 374

employees.
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System Network

The section between Fu Jen University Station and Huilong Station of the Xinzhuang Line came into operation
on June 29, 2013, and the Xinyi Line came into operation on November 24, thus increasing the total length of the

Taipei Metro by 8.5 kilometers, bringing it up to 121.3 kilometers with 109 stations in total.
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BB Operation Overview

Overall Ridership

Total ridership reached 634,961,083 trips in 2013. Average daily ridership reached 1,739,619 trips, an increase
of 94,266 trips, or 5.73 %, compared to 2012.

E£$ZH5E= Average Daily Ridership
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DERE7KAE
Headway Standards

EIIRIEYEEE Average Headway During Peak Hours
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Affiliated Businesses

Advertisements

We continue to install electronic multimedia display systems on the platforms, providing passengers with rich and
dynamic information. In addition, we have integrated the scattered advertisements into large, comprehensive
panels at our major transfer stations such as Zhongxiao Fuxing Station and Taipei Main Station, thus increasing
their advertising value. Furthermore, we provided additional spaces for QR Code advertisements in the stations,
and planned commercial outdoor advertising programs to embellish structures such as beams and columns
outside our stations and contribute toward a rich and meaningful cityscape. Also, through the innovative utilization
of the advertisement area, we extended advertising possibilities to internal LED sticker ads, 3D static display ads,

and creative sticker ads on three-person seats inside the cars.
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BB Operation Overview

Shops

There are currently 141 shops in our stations and 109 shops in
our underground malls, bringing together a diversity of services

in recreation, leisure, lifestyle, culture and cuisines. Moreover, the

stores of different industry types provide all sorts of services to meet

passengers’ needs, such as retail of sundry goods, education &
recreation and specialty cuisines.

Parking facilities

We constructed additional ground parking at Jiannan Rd. and Muzha Stations for commuter transfer,
providing 4,188 charged parking spaces for cars and 4,294 charged parking spaces for motorcycles in
total. In addition, the dynamically adjustable motorcycle parking area (Monday through Friday, non-holiday)
of the Tamsui Station has been further expanded. Now, there are 87 car parking spaces available for
motorcycle parking during weekdays, creating an extra 684 motorcycle spaces, i.e. 1,645 motorcycle
spaces in total, effectively resolving the problem of insufficient motorcycle parking in the surrounding
areas of the station on weekdays. Furthermore, in coordination with the government’s electric vehicle
promotion policy, we have installed electric vehicle charging stations at ten station parking lots (including
Tamsui, Xindian and Nanshijiao Stations) and established two rental service locations (Tamsui Station and

Taipei Zoo Station), thereby expanding the scope of our services and increasing rental revenues.

Relocation and connection

Underground pathways are jointly constructed to connect Taipei Metro and the neighboring shopping malls
or buildings, thereby enhancing the convenience of passengers.



@ 2013 ANNUAL REPORT

SElEERREMEETRE

2012 &
BARIEEF

o IlHENE B BEIElL
6 SRE

o NEFS AR EEIRE
IREZ RIS 4 5FE ]

o MNEEILEBHNE
uh 2 SREO

o UEERFEEEGHE
EISFEBATIHIA 4 57
]|

o EltERAEBEEEIl
101/ B Eih 4 SRE

0 EEBHESRRERT
PTG 3 sREA LR

o TEEFEFRITAEER
EB ISR EILEE

o It=HEEEEthlL
3SREALZE

@ EfCERPTEMIn R EE
B3SRBS




BB Operation Overview

Relocations and connections

Current
projects

Launched
in 2013

Launched
before 2012

® Connection from the @ Connection from the Taipei ® Reconnection of the Cathay
Caesar Park Hotel to exit Financial Center to exit 4 Plaza with exit 3, Taipei City
6 at Taipei Main Station at Taipei 101 World Trade Hall Station

Center Station

® Connection from the ® Connection of the
Pacific Sogo Department Chinatrust Bank’s New
Store to exit 4 at Headquarters with Nangang
Zhongxiao Fuxing Station Software Park Station

on Bannan Line
® Connection of the Shin-Kong

® Connection from Taipei Mitsukoshi Department Store
City Hall Bus Station to exit with exit 3, Zhongshan Station

2 at Taipei City Hall Station
® Connection of the Far

® Reconnection of the Eastern Memorial Hospital
Shanyuan New Arena with exit 3, Far Eastern
Residential Building with Memorial Hospital Station

exit 4, Xinpu Station
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FEEFFR &7 After-Tax Profits per Annum
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Financial Status

@® Revenue

Total revenue was approximately NT$16.2 billion, profit before tax was
approximately NT$840 million, and net earnings after tax was approximately
NT$720 million.

@ Leasing expenditures

The Taipei Metro system is leased by the TRTC from the property owner Taipei City Government according to the
lease contract. Leasing expenditures amounted to NT$3.6 billion in 2013, and cumulative leasing expenditures
reached NT$34 billion.

@ Transfer discounts

To comply with the city government’s policy of promoting public transport, the TRTC continues to offer two-way
transfer discounts between the Metro and city buses. Transfer discounts were used on approximately 499,000
trips in 2013. This company has borne all transfer discount expenses since 2002, and paid NT$1.2 billion in
discounts during 2013. Cumulative discount payments have now reached NT$11.84 billion.
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Commitment to Safety

Construction of a Safe Environment, Optimization of Facilities and = _
Equipment N EHRWHLS K

DAAN PARK

Improved reliability

In 2013, the system reliability indicator MKBF (Mean car-
kilometers between service-delay failure of more than 5
minutes) reached 2,693,157 car-kilometers.

FEEF—ERR 5 DEL FEH I THERAEH

Mean Car-Kilometers Between Service-Delay Failure of More Than 5 Minutes
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IR  Operating Results

We completed the installation of platform doors at
3 stations, namely Zhongxiao Xinsheng, Minquan W.
Rd. and Ximen Stations in 2013, and we will complete
the platform door installations at 12 stations in 2014.
Installation planning for the remaining 37 stations is
ongoing. It is projected that, by the end of 2018, all Taipei
Metro stations will be equipped with platform doors to

safeguard passenger safety.

1. Train overhauls

In 2013, we completed overhaul operations of two Model 301 high-capacity trains, nineteen Model 321
high-capacity trains, fifteen Model 371 high-capacity trains, three 3-car units, and 24 married pairs of
VAL256 and Model 370 medium-capacity trains.

2. High-capacity train upgrading project
The project includes the replacement of propulsion inverters on Model 301 trains to increase the propulsion
system stability; the establishment of high-capacity train axle temperature monitoring systems to avoid

manual measurement errors through automated measurement, information transmission and analysis; and

the installation of the automatic train arrival broadcasting system on the Xinlu Line and branch lines.
3. Medium-capacity train upgrading project

Through the project, we completed the additional installation of CB43 emergency brake release switches
on all 51 married-pair VAL256 trains, thereby simplifying the rapid repair procedures and time. We also
installed communication extension connectors for the VAC programmable logic controllers (PLC) on Model
370 trains to enhance maintenance & repair efficiency. Furthermore, we conducted research and analysis
on the modification of the power circuits on the digital brake controller circuit boards of Model 370 trains,

and forwarded the results to the original manufacturer for reference and improvement.

We replaced the E&M equipment to improve operational efficiency, including the circulation pump of the VAC
systems on Tamsui and Xindian Lines; replacement of the audio (public address) equipment on Tamsui, Xindian
and Zhonghe Lines; and replacement of major components of the power system on medium-capacity trains,

such as oil switches, circuit breakers and rectifiers.

A total of 16 elevators at 12 stations of the Tamsui Line (including the Zhongshan Metro Mall) and Zhonghe
Line were replaced in 2013. As for the escalators, the step chains of the escalators at Xiaobitan Station were
replaced to ensure passenger safety.

As for the radio system and equipment, we have completed the establishment of transmission backup
systems for 79 high-capacity radio base stations and 9 medium-capacity radio base stations to enhance
backup capacities.
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@ Improvement of Track-related Facilities

Furthermore, on the high-capacity system, we replaced a total of 23 turnout sets and 5,023-meter trackwork
rail. We conducted rail grinding operations 386 times, i.e. a total of 371,120 meters. As for the medium-capacity
system, we used epoxy resin mortar coating to improve the running surface of the Muzha Section of the Wenhu
Line; 11,888 meters of rail were improved.

@ Noise Abatement

We have been installing acoustic barriers to reduce the noise problem caused by the trains, so far we have
completed 24,900 meters of acoustic barriers along high-capacity tracks and 33,691 meters along medium-

capacity tracks, effectively reducing the ambient noise level by 6 to 10 dB.

@ Improvement of Civil Facilities

To provide a safer and more comfortable environment for our passengers, we have engaged in the
improvement of various civil facilities. For example, the cross passage doors between Ximen and Yongning
Stations were replaced with the fireproof models with reinforced frames and strengthened internal structures. In

addition, we also improved flood prevention facilities at Taipei Metro stations.
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Pleasant Living

Implementation of Passenger-friendly Measures for Quality Services

|
|
Accessible Measures for Wheelchair-bound and Visually Impaired Passengers
1. Train Arrival Broadcasting Service

Our train arrival broadcasting system is employed to broadcast the destinations of arriving trains to enable
‘ visually impaired-passengers and senior citizens to accurately determine which train to take. The system

was fully put into use on overlapping station platforms in August 2013. When a train arrives at the station,
‘ the destination of the arriving train is broadcasted twice on the platform, with a female voice for north and
east-bound trains and a male voice for south and west-bound trains, thus improving audio identification and

enabling passengers to clearly determine which train to take.

2. Priority Seats for the Visually-impaired Passengers
Following the installation of three “Priority Seats for Visually-impaired Passengers” at Zhongxiao Fuxing
Station in April 2012, in 2013 an additional 39 priority seats were installed at stations with higher demand for
accessible facilities. Visually-impaired passengers may sit on the priority seats while waiting for their trains.
The seats allow the train operator and station staff to easily identify passengers who need guiding service.

Senior citizens and passengers with restricted mobility may also use these seats.

3. SMS Services for Passengers in Wheelchairs as well as the Visually Impaired
From September 2013, we started providing SMS services to passengers with physical disabilities to inform
them of the locations of accessible elevators at station entrances & exits, and update them with relevant

information, allowing them to better plan their journey. The SMS service also informs of new services and

measures taken by TRTC.
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Measures Catering for the Needs of Women, Children and Senior Citizens

1. Installation of Nursing Rooms
In 2013, we installed additional nursing rooms at Huilong, Daan Park, Daan, and Taipei 101 World Trade
Center Stations, bringing the total number of breastfeeding rooms up to 29 (including Taipei Metro, the
Maokong Gondola, and the Taipei Arena). To date, an average of 2,900 passengers have used these
rooms every month. Effective September 2013, we started providing cold storage services for breastmilk;
registration for the service should be processed with station staff before breastmilk may be stored in the

station refrigerator.

2. Provision of Priority Seat Recognition Stickers (New Version)
Passengers who are in need of a priority seat but feel embarrassed to ask may use Priority Stickers to
express their need. The stickers have been available since 2007, and we introduced a new version in October

2013, which is available to passengers in need at all station information counters.

Improvement of Accessible Movement

1. Accessible Elevators Put into Use
Considering that Taipei Main Station is the busiest station in the Taipei Metro network, we carried out the “Taipei
Main Station Accessible Movement Improvement Project” to make the station more accessible and convenient
for disabled passengers, and constructed an extra four elevators to effectively improve passenger flow
between MRT Taipei Main Station and Taiwan Railway System, Taiwan High Speed Rail System and Taipei Bus

Station. A maximum distance of 630 meters was shortened for passengers in wheelchairs.

2. Linear Park Accessibility Ramp Improvement Project
We constructed 35 accessibility ramps at the adjoining areas of pedestrian walkways and crosswalks at
the Tamsui Line linear park for passengers with wheelchairs or those with baby strollers to use. The project
which was completed in February 2013 improved the accessibility of the linear park and enhanced the traffic

convenience of the neighboring areas surrounding the linear park.
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Innovative Measures Employed for All Passengers

1. Improvement of Station Lavatories
In 2013, we completed the improvement work of lavatories at Taipower

Building Station, Guting Station, Chiang Kai-Shek Memorial Hall Station,

and Zhongxiao Fuxing Station. As of the yearend of 2013, we have ’ m

completed improvement works on 30 station lavatories (19 high-
| | EZREERAERLE I
i « by THE-Fron W

capacity stations and 11 medium-capacity stations), and additionally

constructed 190 women’s lavatories, 63 urinals, 31 independent family-
friendly/accessible lavatories, 1 independent family-friendly lavatory,

and 1 independent accessible lavatory.

2. Trial Locker Service
We constructed 18-door mid-sized lockers and 46-door small-
sized lockers at the square outside of Tamsui Station in August
2013. The mid-sized lockers may accommodate 29-inch suitcases
and NT$20 is charged per hour of use; the small-sized locker may
accommodate 20-inch suitcases or boarding suitcase and NT$10
is charged per hour of use. The service made it more convenient
for passengers to store their belongings while they are out for the
day; the rate of utilization during weekday reaches 70 %, while the
rate during weekend reaches 90 %. The rate of usage even reaches

100 % during peak hours on holidays.

3. Launch of the 24hr Taipei Metro Pass
The 24hr Taipei Metro Pass was launched in October 2013. It is valid

for unlimited Taipei Metro rides for 24 hours from the first use.

4 Trial Street Parking Fee Collection Service
In coordination with the city government’s policy of diverse tax and
fee payment facilities, from December 2013, Taipei Metro stations
provide Taipei City street parking fee collection services, allowing
citizens to pay their street parking fees on presentation of the invoice
by either cash or EasyCard at the station information counter, within

the payment deadline.

5. Emergency Mobile Phone and Laptop Charging Service
We have installed free mobile phone and laptop charging spots at
our wifi stands at Taipei Metro stations, underground malls, Maokong
Gondola and Taipei Arena. We have installed a total of 147 charging

sections (273 power outlets) by the end of 2013.
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Service Diversification

Development of services diversity, expansion of the business opportunities

1. Operation Overview

(1)

(2)

(3)

Passenger Volume
The total passenger volume in 2013 reached 2,520,701 persons, i.. an average of 8,722 persons per day.

Availability
In 2013 there was only one incident that caused a train delay of more than 5 minutes; hence, system
availability reached 99.97 %, the highest since the system came into operation.

Passenger Satisfaction
The 2013 Maokong Gondola passenger survey revealed a 93.2 % satisfaction rate.

2. Efforts to Enhance the Service Quality

(1)

(2)

(3)

(4)

“Maokong Gondola Super Value Round-Trip Ticket” holders enjoy discounts in Maokong stores

In January 2013, we launched the “Maokong Gondola Super Value Round-Trip Ticket” to encourage
passengers to take the Maokong Gondola and stop by Zhinan Temple Station or Taipei Zoo South
Station on the way to Maokong. We cooperated with the stores in Maokong area and Taipei Zoo and
launched a promotion for “Maokong Gondola Super Value Round-Trip Ticket” holders to enjoy discounts
offered by Taipei Zoo shops.

Extended Hours for the Annual New Year Celebrations

In coordination with the 2014 Annual New Year Celebrations, the operating time of Taipei Metro was
extended from 9:00 a.m. of 31 December, 2013 to 2:00 am. of 1 January, 2014. Passenger volume
reached 21,430 persons in total, making Maokong Gondola an ideal option to see the Taipei night view
and the fireworks at Taipei 101 on New Year’s Eve.

Major System Overhaul and Cable Trimming on the Maokong Gondola

Considering that the Maokong Gondola has been in operation for 22,500 hours, it was closed to the
public for a second major system overhaul and cable trimming for a 19-day period from 13 to 31
May, 2013, to ensure system safety and improve stability. Technicians were assigned by the original
manufacturer to provide on-site technical advice.

Marketing Activities

Taipei Children's Month 2013.4.2-4.30

Summer Vacation Discounts 2013.7.2-8.31

During this month, a total of 6,897 students from elementary schools nationwide
travelled free on the Maokong Gondola.

We launched the “A Cool Summer with Free Travel for Children on the Maokong Gondola”
program; elementary school children nation-wide, aged 12 or below travel free on the
Maokong Gondola on presentation of valid ID. Statistics show that a total of 52,798
children enjoyed the offer.

We assisted the Chinese Taipei Jogging Association in organizing the “First Road

Running for Health 2013.7.21 Running Competition for Discovering the Beauty of Maokong and Riding the

Free Rides on Chinese
Valentine’s Day

Double Ninth Festival,

Maokong Gondola” which attracted 3,500 participants.

In cooperation with the Taipei City Geotechnical Engineering Office and Zhinan Temple, we
2013.8.13 provided free retum tickets between Taipei Zoo Station and Zhinan Temple Station to 300
couples wearing same colored clothes on Chinese Valentine’s Day (August 13, 2013).

Senior citizens aged 65 or above travelled free on the Maokong Gondola during the Double

“Respect for the Elderly” 20131013 Ninth Festival; statistics showed that 2,756 senior citizens enjoyed this offer.

We introduced Hello Kitty as mascot of the Maokong Gondola and organized a
oomGona  avigsas. et o sl kg carat, sl s ca decortns
Year of Hello Kitty 2014.12.5 : paig particip :

Compared to the same period of 2012, average daily passenger volume increased
by 15 % in December 2013.



2013 ANNUAL REPORT

1. BERDR : BEBAXNE 111 8 9,683 AN » E5EE 5 Fi#88 100 BANX

(1)

(2)

2. BB mEFR

(1)

(2)

(3)

(4)

FIGHEE
SHEFRAXREIS 336 K FAZEK92.1% 12013 FFHEH £
BESENE ) ~ [ZR)IIREREE ] ~ INBA=EE | Fa&f -
114 5 KEVESEEE) o

K S
EEBKBEAEILIZE 2215 AN REERS -
2013 TEHEW 12013 & IIHF HFR S E U18 KERE=#R A
RIBIEE ] & 2013 F)WHAIRIBIEE ] F 115X
AR SNENES -

BT IGERENE=ER
FENBTGE 2 318K 1 BEREENEZ2ER » AT
T\AR BB R E R ETESE o

K TR RIKEE R FER T EIRHT

2013 & 7 FfEEEHT » ISt X JEEENENNBBIERKE - RREAHmEERR 69%
BHZE 2% °

HEH BT BEE] EE

H 2013 & 1 BEPHE - NEEK CEEIEKS - 19THaIEIVEKEFREEIIASERTE /5
AKAPY 10 DIERUE L ©

HEDBIKFTFHBFIR

RETFRHECWBIIR  IRHBKNBER FRBERE - IQINEKBEHEEMBEE 2 HHEE
BNZEHEEAE TSR -



IR  Operating Results @

Taipei Arena

1. Operation Overview: It received a total of 1,119,683 persons in 2013 which is the fifth consecutive year

receiving more than 1 million persons.

(1)

(2)

Main Hall

The main hall was in use 336 days in 2013, a usage rate of 92.1 % was noted. In addition, a total of
114 large-scale competitions and activities were held here in 2013, including the National Games,
Badminton Asia Championship and the NBA Global Games Taipei.

Ice Land

A total of 332,215 persons visited the ice-skating rink of the Taipei Arena, posting a record high in the
number of visitors. Moreover, it hosted 11 large-scale international and local competitions, including the
“2013 IIHF Ice Hockey U418 World Championship Division lll Group A Games” and the “2013 Ice Hockey

Championship for Asian Cities.”

2. Service Quality Improvements

»

(1)

(2)

(3)

(4)

Renovation of Seat Cushions of Fixed Grandstand of the Main Hall

We replaced approximately 10 thousand seat cushions of the fixed grandstand on the 2™ and 3" floors
of the main hall with new-type cushions to enhance the strength and comfort of the seats.

Full-scale Replacement of Skating Boots and Protective Gear for Ice Land

We replaced all plastic hard skating boots with bonded leather ones in July 2013, and customer
satisfaction rate increased from 69 % to 92 %.

Launch of the “Super Value Tickets for Ice Skating Beginners” Promotion Campaign

From January 2013, anyone who purchases Ice Land tickets will receive 10-Minutes Ice Skating Coaching
for Beginners, given by former members of the national ice skating team and their training personnel.
Design of Silicone Wrist Bands for Ice Skating Beginners

The colorful silicone wrist bands designed for ice skating beginners and trainees help distinguish beginners

from visitors, thereby facilitating the safety maintenance personnel to provide necessary assistance.
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@ Reinvestment Businesses

1. EasyCard Investment Holdings Corporation
The EasyCard Investment Holdings Corporation has a paid-in capital of NT$800 million. The TRTC holds
a 27.49 % share of the company and is the largest shareholder. The main business items of the EasyCard
Investment Holdings Corporation includes general investments, which includes the following companies:
100 % stake in the EasyCard Corporation (pioneering on-card-for-all transportation payment and small
purchase payments function; as of now, more than 40 million cards have been issued); 6 % stake in Metro
Consulting Service Corporation; 86.5 % stake in D. D. Powers Corporation, and 19.2 % stake in Alliance Digital
‘ Tech Ltd. Net earnings after tax were approximately NT$1841.56 million in 2013. The TRTC's investment

] income recognized under its equity amounted to approximately NT$49.91 million.

2. Metro Consulting Service Corporation
‘ The Metro Consulting Service Corporation has a paid-in capital of NT$50 million. With a 20% share, the TRTC is
the largest shareholder of the corporation. Since its establishment, the Metro Consulting Service Corporation has
provided many technical consulting services to domestic and foreign rail system operators. The vision of the company
is to become the most professional mass transit management consulting service provider in the Asia-Pacific region.
In 2013, the company worked on the Wuxi Metro Group training service project, the Chongqing Metro training service

project, the Kazakhstan EBRD Delegation project, and Shenyang Metro Group training service project, etc.
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Brand Image Building

Endeavors for Stable Growth and Sustainable Development

Realizing Energy Conservation & Carbon Reduction

1. The TRTC exerted its utmost to realize its energy
conservation strategies. With 2006 as the baseline
year, the TRTC set a goal to reduce electricity
consumption by 2 % annually; the specific measures
taken by the TRTC include the use of energy-saving
lighting equipment, adjustment of illumination intensity,

and reduction of the electricity consumption of air-

conditioners and escalators. The actual electricity
consumption in 2013 was reduced by 64,909,887
kilowatt-hours, saving NT$180 million; compared to
2006, a decrease of 15.5 % was noted.

2. The TRTC set up a solar generating facility on the roof of the Beitou Depot, this entered the power generation grid
in July 2010. By the end of 2013, a total of 126,270 kilowatt-hours of electricity had been generated, cutting carbon
emissions by 67,176 kilograms, equivalent to the carbon-reducing power of 43,570 square meters of forest.

3. The ice waste of the Taipei Arena was also re-used to achieve energy conservation and efficiency. In addition
to ISO 50001 - energy management systems of the MOEA Bureau of Standards, Metrology & Inspection, it also
won the 6" Gold Award in Energy Saving awarded by the Taipei City Government.

Absorbing Operating Experiences

1. CoMET /Nova International Consortium Activities
The TRTC actively participates in the activities of the CoOMET/Nova Urban Railway Benchmarking Group,
through which the TRTC shares experiences, compares performances and pursues excellence and mutual
learning with mass transit system operating organizations from the world's major cities. Exchanges are realized
through benchmarking of major performance indicators, questionnaire surveys of operating experiences, case
studies, and annual conferences.

2. Organization of Academic Society and International Exchange Activities
The participation in annual conferences, seminars, speeches and visiting tours of international and local academic
societies not only increases the professional knowledge of our managers and employees, but also enables the
exchange of valuable experiences with professionals from rail track and transportation industries, and strengthens
our maintenance & repair skills and operational management efficiency. These valuable experiences provide
references for our future operation and development strategies. For instance, we were invited to give a speech on
“Sharing the Taipei Metro Operation and Management Experiences” at the Beijing Cross-Strait Rolling Stock and
Urbanization Development Industry Exchange Conference in September 2013, and gave a presentation on “Taipei
Metro: Improving Passenger Experience” at the “27" ALAMYS General Assembly” held in Buenos Aires, Argentina in
November 2013.
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In 2013, the Taipei Metro volunteer team had 309 members and
performed more than 39,000 hours of volunteer service serving
13,000 person-times. The TRTC signed a “Service Learning”
agreement with Taipei Chengshih University of Science &
Technology in September 2013, and more than 50 young

persons joined the Taipei Metro volunteer team.

The TRTC has been running a “Local Station Open-House

Program” since 2004 to invite nearby residents, schools 5

and organizations to visit Taipei Metro stations with guided 5 |

- ¥ bt - L
introductions. A total of 137 open house visits were held in 2013, 4% }J, E" =) 3
which attracted the participation of 5,034 person-times. b '

The Taipei Metro Open House Program is also open to
organizations and schools upon application. A dedicated guide will
show the visitors around the Operations Control Center (OCC),
stations and Beitou Depot. In 2013, a total of 135 organizations

and schools (5,301 person-times) participated in the program.

1. Foreign Visitors
A total of 2,452 domestic and foreign visitors from 146 delegations visited the TRTC in 2013, which
included the British Columbia New Democratic Party delegation of Canada, the councilors of Houston City
Council, the Columbia delegation - Senate and House of Representatives, the General Assembly delegation
of southern states of the U.S., EBRD chairperson, House of Deputies delegation of Chile, Singapore Land
Transport Authority, SBS Transit, MTR Corporation Ltd., and Taiwan Railways Administration.

2. Passenger Feedback and Complaint Handling
We provide the public with a diverse range of communication channels, including a 24-hour customer
service hotline, e-mail address, mayor's mailbox, and passenger feedback forms available at Taipei
Metro stations. In 2013, a total of 458,514 phone calls were made to the 24-hour customer service
hotline; that is, an average of 1,256 phone calls every day. In particular, the incoming call volume
significantly increases during special activities or events. For instance, when the Xinyi Line became
operational in the end of November 2013, a lot of phone calls were made inquiring the operation pattern
of the Xinyi Line. During that month, the incoming call volume increased to 1,733 calls.

3. Providing Film-shooting Venues for the City Marketing Campaigns
We accepted 229 applications for film-shooting venues in 2013, among which 57 films were provided with
assistance and financial support from the Taipei Film Commission, including the TV drama “The Pursuit of

Happiness” starring Sonia Sui and the movie “1% of May” starring Richie Jen and Alyssa Chia.
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Implementing the Human Resource Training Program

Training programs covering the following six major categories are provided to equip our employees
with the necessary professional competence and achieve the human resources management
objectives: new recruits, specialization, building knowledge, management & culture, safety & hygiene,
and service training. In 2013, we organized a total of 1,261 sessions attended by 36,763 person-times

with 247,130 hours of training.

Innovation and Self-initiated Improvement

1. Quality Control Circle (QCC)
We actively implemented the quality control circle program to boost employee teamwork and self-
initiated improvement. In 2013, we completed 93 circles in total, among which the program of “reduction
of passenger complaints triggered by abnormal traffic events” received the Bronze Pyramid Award
(Category of Perfection) from M.O.E.A. Industrial Development Bureau in the National Quality Control Circle
Competition, and the program of “shortening of the detection and processing time during power failures
triggered by computer software faults” was granted the Golden Pyramid Award. All together we received
six Golden Pyramid Awards, one Silver Pyramid Award, three Bronze Pyramid Awards and two Outstanding
Awards in the foregoing competition.

2. Project Proposal System
The Project Proposal System was implemented to motivate our employees for innovation and cultivate
the spirit of active improvement. A total of 1,187 proposals were received in 2013, 750 of which

received prizes.

Boosting the Corporate Image

1. Accumulated Ridership of 6 Bilion Passengers
In celebration of the accumulated ridership of
6 billion passengers, we organized interactive
games at Taipei Main Station and other four
stations on October 6 and gave away the
Limited Edition Metro Wrist Bands. Moreover,
a concert took place at the plaza in front of
MRT Jiannan Rd. Station on October 12.

2. The 9" MRT Street Dance Competition

It has been the 9" consecutive year that Taipei Metro and Cathay United Bank co-hosted this street
dance competition, which is one of the largest street dance events in Taiwan and Asia. In 2013, we
provided our first “MRT Online Dance Class” for which renowned dance teachers Sheng-Feng Chang and
TOY were invited to demonstrate the techniques of various dance types on video. Moreover, pop singer
and dancer Vanness Wu was invited as spokesperson for the event which attracted the participation of

2671 teams.
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EEXILET Taipei Metro Culture Festival
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History

Since Taipei Metro came into service on March 28, 1996, the stalwart support and cooperation of Metro commuters
has helped develop a unique commuting culture of no food and drink on the Metro, waiting in line for trains, offering
priority seats or elevators to passengers in need. This culture is now gradually spreading to all corners of society.
Furthermore, the “Culture of Courtesy Campaign” launched by the TRTC in 2004 has had great positive impact on
young people and students, setting a good example for the society and making it worthy of a dedicated holiday.
Therefore, in 2013, we set March 28, the anniversary of the first Taipei Metro line, as the Metro Culture Festival, on
which a number of celebration and promotion activities are held.

Theme: Courtesy and Consideration-For a Life of Joy and
Convenience
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EEXILET Taipei Metro Culture Festival @
!

Activities in 2013

3/28 Taipei Metro Culture Festival Announcement Ceremony

Starting the announcement, broadcasting the promotional film, and recognizing the contributions of senior

Taipei Metro volunteer workers.

Priority Elevator Design Competition

Based on the theme of “Courtesy and Consideration-For a Life of Joy and Convenience,” the elevator design
should accurately deliver the concept that “passengers with impaired mobility, wheelchairs and baby strollers
are top priority.” Entries should be submitted between March 28 and April 28. The competition is divided into
two categories - Students Category and Adults Category with each category being granted two excellent awards
and four outstanding awards. Thereafter, we will choose four design entries to decorate elevators at Taipei Main

Station, Minquan W. Rd. Station, Zhongxiao Xinsheng Station and Zhongxiao Fuxing Station.

“I’m a Metro-Rider” Campaign
Taipei Metro commuters who are interested in the campaign may upload photos taken with Taipei Metro

Culture Festival related visuals to the campaign website and leave a message to participate in the lucky draw;

participant should login via facebook.

“MRT Passenger Birthday Celebration” Campaign
Anyone who was born on 28 March, 1996, which is the same as the Taipei Metro service date, may call
our customer service hotline during the campaign and give the password “I’m a Metro-Rider. Courtesy and

Consideration-For a Life of Joy and Convenience” to win the “Taipei Metro Culture Festival Souvenir” and free

Taipei Metro tickets.
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EEXILET Taipei Metro Culture Festival

Promotional Films
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Opening of the Danfeng and Huilong Stations

Date: 29 June, 2013

Benefits

1. The introduction of new stations and associated bus service greatly improved transport convenience in
neighboring areas such as Guishan, Shulin, Taishan and Xinzhuang, boosting economic development in
these areas.

2. Passengers commuting to work or school from Taoyuan to Taipei City or New Taipei City may transfer at
Huilong Station; opening of the new line effectively shortens the distance between Taoyuan and the Greater

Taipei Area.

Fare Discounts
1. Duration: 29 June, 2013 -28 July, 2013

2. Discount Measures: The fare for EasyCard travelers riding between MRT Huilong Station and Fu Jen
University Station was zero to celebrate its opening.

3. Approximately 440,000 persons benefitted from this campaign; the value of discount totaled approximately
NT$2.5 million or so.
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Opening of Xinyi Line

Date: 24 November, 2013

Benefits

1. The multiple transfer stations enable residents of the Taipei Area to reach the Xinyi Commercial Center with
only one transfer (except branch lines).

2. The increase of three additional transfer stations (Cheng Kai-Shek Memorial Hall Station, Dongmen Station
and Daan Station) effectively eases the congestion of Bannan Line.

3. Passengers from Shilin or Beitou only need to make one transfer to reach the Wenhu Line. Passengers
commuting between Xindian/Zhonghe/Yonghe areas and Daan/Wenshan areas may enjoy NT$5 fare

discount at certain stations.

Fare Discounts

1. Duration: 24 November, 2013 -23 December, 2013
2. Discount Measures
(1) For passengers travelling with EasyCards, no fare was charged for the distance between Chiang Kai-
Shek Memorial Hall Station and Xiangshan Station of the new line.
(2) EasyCard travelers commuting from the Zhonghe Line, Taipower Building or Guting Station to stations

between NTU Hospital and Beitou (including Xinbeitou) enjoyed an extra 10 % discount (total 30 % off).

3. Approximately 11.5 million persons benefitted from this campaign; the value of the discount totaled
NT$62.16 million or so.
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Service
Innovation
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Operating
Quality
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Station
Environment

AR
Human
Resources
Development

BARHR
Information
Technology

SESHEEEEI
Self-initiated
Improvement

and Innovation

AHEmAREIRE [REERFEEF ) B AEE 13
FIRE 27

1* Place (Asia-Pacific Region) and Finalist (International) in the
Category of Customer Service Innovation of the “Grow with
Public Transport” International Awards

NHBEFERE (UITP)

International Association of Public
Transport (UITP)

v v
FRE SRR FREY TAZEmEE =
Outstanding Enterprise Award Chinese Institute of Engineers

v
IRF R B RFIE =ACTHET
Service Quality Excellence Award y Taipei City Government )
SERRNMESEH REMMEGI TR FEEMN R ERE
Taiwan Healthy City & Senior-friendly City Award Health Promotion Administration,

) Ministry of Health and welfare

TR (INBRIGHERERE  AURHEESE)

Golden Road Award (Station Environment Maintenance

Category and Equipment Maintenance Category) )

SEET
Ministry of Transportation and

Communications )

£ 11 EEREERSRE

11" Golden Display Award, Honorable Mention for Organization’s
Outstanding Efforts

B ITEES

Council of Labor Affairs, Executive
Yuan

v v
TTQS FlfRmE % (BB ZhE Tk T EE 2 MRS
TTQS Training Quality Assessment (Enterprise Version) Gold Medal Bureau of Employment and
Vocational Training, Council of
) Labor Affairs, Executive Yuan

WHNETHEE T wH2BHE - B

Institutions and Employers Promoting Paid Learning
Policies-Award of Excellence

HEaEL

Ministry of Education

< vy
BNIRF B EFEIGERIASE 2 BT CRERT
2" Place of the Digital Service Benchmarking Enterprise - Category Business Next Magazine
of Transportation
4 y
SRAER R IBEF R R E Sl muas
Agency Information Service Assessment Service -Honorary Taipei City Government
Award for Innovation
vy y
MER T B R B SR AR E 2 VBRI BB LS
] EEEGEREFRIERER Industrial Development Bureau,
“Shortening of the Detection and Processing Time during Ministry of Economic Affairs
Power Failures Triggered by Computer Software Faults” was
granted the Golden Pyramid Award in the National Quality
Control Circle Competition y )

[ B 1EET
Fillh=td
“Reduction of Passenger Complaints Triggered by Abnormal Traffic

Events” was granted the Bronze Pyramid Award (Category of
Perfection) in the National Quality Control Circle Competition

JEEESHIRERHAR ) sHEGEREEEME

y

eSS

Industrial Development Bureau,
Ministry of Economic Affairs
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EEIMENENHBAREFZREQBR T » ERRINAZETIER  EXREREEZRIEENRE
B £ 2014 FEMURESER - SILMERERBRE —RHETN - BRFIIHESETEE 200 EAX
RANFHEBENE - BIISESHMEMFEHRE - BEMHISEANIERER -

ISEEICHHERERANRRUE - HFWSURAEZETREERMRBER  REENTIIEEENNESRR
& > WISBHEER R RENE & RIS LS  IBEARBEE - It BFINSHEUNERERERE
BE  BEESHLNRERIRS - 8 TRRAAIZIYN@EERETE | EREE -

BE EHB*EFT%I‘EE%T%L@%% BEREIV)BEECEEBN MR ENMEREZT2IREZEE E
BSLIEER IR & » REFEFF ARIERICERENER - WRSZIREARRMEREERL
SEREBIRE < RLER - IEEV%W\LEE °

MAESILREETREBEX(CEREASILEEE - HFWHGLERE NEECE B REF 3 H 28 HE

PERIES) - LA TRAIEISE - (BEse ) RBEH  FRRHE T K SHERSF  WREES [1EF ) A -

B FIRERRAESRUETE) - TS ZENEENTHAR L BREER -

E%ﬂ‘ﬂﬂﬁ%%ﬁ%ﬂ@ 2014 & > BFISRFERSBZIEE » FEAFE - X BEESEREI/)BEKEE  TE
SEREICHEES - IEEESMERREEERZH - FTERATEFECARERN - BERERER

Eﬁ‘&@u  BRBEOESEMRTS -

With the consolidated efforts of Taipei City and New Taipei City Governments to implement public transport
development policies, the opening of the Xinyi Line enables the stable growth of Taipei Metro passenger volume.
After Songshan Line opens to the public at the end of 2014, the Taipei Metro network will reach its completion,
and is estimated that the average daily passenger volume may reach 2 million person-times. The large passenger
flow will open unlimited business opportunities to the commercial centers along the routes and usher in a new

development phase for the city.

Playing a critical role in the city development of Taipei, the TRTC shall continue to provide an even safer and more
reliable MRT system, thereby constructing a solid foundation to foster the hardware and software developments of the
city. Also, we shall actively continue overhauling the facilities and equipment to ensure passenger safety and enhance

service quality. Moreover, we will provide warm and courteous passenger-oriented service for commuter comfort.

Furthermore, in recognition of the TRTS’s operating performance of the Maokong Gondola and Taipei Arena, the
Taipei City Government decided to commission the TRTC to manage the Taipei Children’s Amusement Park. The
TRTC’s practical experience in the system operation and management of the Taipei Metro shall be a great help
for the TRTC in managing the Taipei Children’s Amusement Park. All amusement park equipment and facilities shall
meet the safety, reliability and operation requirements before the Taipei Children’s Amusement Park is officially
opened to the public.

Furthermore, the TRTC shall endeavor to continue the spirit of the “Taipei Metro Culture Festival” to spread the unique
and excellent culture to all corners of the Greater Taipei Area. Therefore, a series of activities themed “Courtesy and
Consideration-For a Life of Joy and Convenience” are organized annually on March 28 to express our appreciation
to all “Metro-Riders” for their support and to urge active participation of more passengers in creating a warm and

courteous atmosphere for commuter comport when travelling on the Taipei Metro.

For the coming year of 2014, the TRTC will uphold the attitude of pursuing excellence and deepen its operations in
the fields of public transport, affiliated businesses, Maokong Gondola and Taipei Arena. We are convinced that our
abundant practical experience will be of help for the Taipei Children’s Amusement Park project. In addition to a safe
and comfort public transit system, it is hoped to establish closer ties with the lives of the public and provide full-

scale quality service.
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EBEHCE Milestones

BMBITEEICTER  HEREESN (Bl BEXTER °
Re-launch of zodiac commemorative tickets with the first limited edition “Dragon
and Snake” Commemorative Ticket symbolizing good luck and fortune.

L MEZEEEROBER) - EE 120 T » EFEAERBTTRERE
FIHZEMEERZR ~ [O] 1 R NIBREEFR 1 X -

Launch of the “Maokong Gondola Super Value Round-Trip Ticket” (Ticket Price:
NT$120). This ticket is valid for one return and one additional free ride from first use
until the end of service on the same day.

NEEK LR DEKTFBESR) EEEE - NEEBKSMESFHRE
FIRBIKAPIECE »

Launch of “Super Value Ticket for Ice Skating Beginners” Promotion Campaign.
Anyone who purchased Ice Land tickets was provided with “Ice Skating Coaching
for Beginners” given by the former national ice skating team members and their
training personnel.

MEEXILET BAES  RIVEDREFBEHREIAE SHREE 2
TRESIRERREHNSEES -
Launch of the series of Taipei Metro Culture Festival activities which included
Priority Elevator Design Competition, Looking for “Metro-Riders” campaign,
Recognition of the Contributions of Taipei Metro Volunteer Workers and School
Campus Educational Information Dissemination Campaign.

RESIMBNREREILRE AED (BN IEEBESS) - HHRE 118
= BESEES - HEES - 210 BE -~ LIS SE » BEM T EE -

In line with Taipei City Government policies, we installed 118 AED (automated
external defibrillator) devices at all stations as well as the Maokong Gondola, Taipei
Arena, Beitou Resort and underground malls.

IEES2IMBA 2013 2ILRER ) &8 » REMEHEEHER/)BERE
ZEREINE /) 2E 4 A2 HE 0 RN EREEREZRBIERHE -
In conjunction with the series of 2013 Taipei Children’s Month activities held by
the Taipei City Government, we offered free Maokong Gondola rides for children
from across Taiwan. Students from nation-wide elementary schools presenting
their student IDs could enjoy free Maokong Gondola rides on Children’s Day, and
students from elementary schools could use Maokong Gondola coupons issued
by the Taipei City Department of Education to enjoy free Maokong Gondola rides
between April 2 and 30.
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Rt ® BHEBEESH13HEH R 19REEEEETRIBIFXREHEIEE -
: The Maokong Gondola was closed to the public for a 19-day major system overhaul
and cable trimming works from 13-31 May, 2013.

o MOKIREILEIEEEFEER (B3-B4) FMER » BRNNRESHEIL
EBILEEBRIRIZ - DB
The newly installed platform elevators (B3-B4) at Taipei Main Station, Tamsui Line,
were put into use and effectively shortened the distance of the accessible route
from the Tamsui Line to Taiwan Railway in Taipei Main Station, thereby reducing
transfer time.

o FTAtkREE (WAL —Brel) ZEREIBIMN28 NE » &FSHIABN 214 -
Opening of the Xinzhuang Line (Fu Jen University Station-Huilong Station). The
length of Taipei Metro service line increased by 2.8 kilometers, and two new stations
were introduced into the Taipei Metro system.

o HHENFERIRIMESER » RELSE&EEN=A\EFE » BXTEiR—
ERIE R IREEENEE - EERERE -
The three-person-seat areas near the gangways inside the car were decorated
with creative sticker ads which extended from the train ceiling all the way to the
floor, providing passengers with a rich visual experience.

o HEBEHERS2ITHRNNHEFSMRIE (2L FUNBE ) EF) > #EH 52
SiglsiEiE cooL —2 ) BEREE » E 12 FU T/ BEOREEER
Fe3aiE
Launch of “A Cool Summer with Free Travel for Children on the Maokong Gondola”
program in conjunction with the “Taipei Summer Fun” campaign of the Taipei City
Department of Education. Nation-wide elementary school children aged 12 and
below may enjoy a free travel on the Maokong Gondola by presenting their IDs.




EBEHCE Milestones

e013.08

® 2013 BERTMIEAE » BERKEBELTRERNS » RBE1IRS] 261 B
=2 -
Organization of the 2013 MRT Street Dance Competition. The pop singer and
dancer Vanness Wu was invited as spokesperson for the event which attracted the
participation of 261 teams.

o EERREEE[HEEEMA IFIBALERE) V8 - RETAZ (L /=)
L& TMMIRZ (1Xm /) BBERSL  EHEREPEEE -
The “train arrival broadcasting system” was put into use on overlapping station
platforms, with a female voice for north and east-bound trains and a male voice
for south and west-bound trains, enhancing the broadcast audio identification and
enabling passengers to correctly identify which train to take.

® FOKIRHINEYIE - RRRUEER -

Payable locker service was provided to the public on a trial basis.

o ZEBIRONRAREILRIFTNEH N ESEEES (118-B3) FHMER » &
LR ERS - SEEERERE -
A newly constructed accessible passenger elevator (1* floor-B3) located on the
north side of the concourse level of Taipei Main Station, Tamsui Line, came into use;
it makes it easier and more convenient for passengers to enter and exit the station
or transfer to Taiwan Railway and High Speed Rail systems.

e013.08

o EHERIERIGIEIRE HREARE - ENBHBIHEZEH
The TRTC provided SMS service to passengers with physical disabilities and
visual impairment to actively inform them of important information on Taipei
Metro stations.

o HEZMMAHR KBERE [IRBBEE ) ES » 50 BRFEENERAR
EG LT -
The TRTC signed a “Service Learning” agreement with Taipei Chengshih University
of Science & Technology, and more than 50 young persons joined the Taipei Metro
volunteer team.
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o BEEXNNBREZFEABREREER K  BABRBFHEITHEE - 1810

684 1RIHEN] -
In response to the need of parking spaces at Tamsui Station, we further expanded
the dynamically adjustable motorcycle parking area to increase 684 motorcycle
parking spaces.

HESEFEEEBISO 9001 5%:% » 55 ES - FESSRPREEIETE -
The TRTC obtained ISO 9001 certification for its affiliated businesses; the
service quality of its stores, advertisements and parking lots have also received
positive recognition.

EeltMEREEREEBHNEXNESEEREMR » TEIFR 65 BRE -
OEBERSNBERFHZEEES

In conjunction with the Taipei City Government, senior citizens aged 65 and above
may enjoy free rides on the Taipei Metro and Maokong Gondola on the day of the
Double Ninth Festival.

MEE 24 |\ BWR) BE - RHEIKEEEXRRIFERZFHEE - &8 24 )\
EEEREAN » TRREERE -
Launch of 24hr Taipei Metro Pass. The 24hr Pass enables unlimited Taipei Metro
rides and is valid for 24 consecutive hours from first use.

WEREICEILFTIBER (B1-B2) RMER  EREES - SHBEILEER
BEAE o BRI -

The newly constructed elevator (B1-B2) at Taipei Main Station, Bannan Line, came
into use; it shortened the accessible distance to Taiwan Railway and High Speed
Rail systems, thus reducing transfer time of passengers.

KIEEEEMK 60 {BAR - 10 B 6 HIRZILEBIATE 5 IAEIFT ENL5RY - IR
PRERR MTEFEEE] FIR - 10 B 12 HRBIFMEBISIENEHET TR
R BEFIT) BRE -

In celebration of the accumulated ridership of 6 billion passengers, we organized
interactive games at Taipei Main Station and other four stations on October 6 and
gave away limited edition Metro Wrist Bands. Moreover, a concert took place at the
plaza in front of MRT Jiannan Rd. Station on October 12.
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EBEHCE Milestones

e013.11

° ERREE (PERTEM - - BEREIEBING? RE » E&E&HiL
1870 5 U -
Opening of the Xinyi Line (Chiang Kai-Shek Memorial Hall Station - Xiangshan
Station). The length of Taipei Metro service line increased by 5.7 kilometers, and five
new stations were introduced to the Taipei Metro system.

o =]/)\EFRE ISO 50001 BERERRIAEEE - REEE 1 RESFERHR
& BEEREERMAVIESISE
Taipei Arena obtained ISO 50001 energy management system certification, making
r it the first stadium in Taiwan possessing an energy management system which
| meets international standards.

o KiiLEEREESRMSESEENZR » BEIHRE 150 1B EEN -
The car parking lot (containing 150 car parking spaces) of Muzha Station came
into use.

elld. 12

® JEZHEHFEANNZEZERRY Hello Kitty IBEAE A » JHZEHEE Hello Kitty
TFRERT -
We kicked off the “Year of Hello Kitty” campaign with Hello Kitty as the new mascot
of the Maokong Gondola.

o HEEETEREREZ » HEHNEE 4 X » LIERRMLEREE -
The Maokong Gondola was closed to the public for four days for annual
maintenance and repair, to ensure system safety and stability.

o RIEEERMW 61 BAR » RE|ILEILT 3 U] [SHESHREET ) EFF
NHBR MEEEES) »B180H ~90H 30 HIBERFRISER (1BHR)
SWERE -

In celebration of the accumulated ridership of 6.1 billion passengers, we organized
the “Looking for Metro-Riders” activity at Taipei Main Station and another two
stations, and gave away “Lucky Gifts” which contained 180-day, 90-day, and 30-day

Metro tickets and lucky prizes (one-day pass).

o RERIHIFEERTEEREIET - BE 109 IHRPFANEILHIRESS
BiRT -
In cooperation with the Taipei City Parking Management and Development
Office, 109 Taipei Metro stations now provide Taipei City street parking fee
collection services.

® TAEBEEE » 820131231 £F 6 FFE 2014.1.1 £F 6 I » HEDEH K
2758 2,203 A °
The operating time of Taipei Metro was extended from 6:00 a.m. of 31
December, 2013 to 6:00 a.m. of 1 January, 2014, to serve passengers
participating in the 2014 New Year’s Celebration; passenger volume exceeded
2,752,000 persons in total.
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For the convenience of readers and for information purpose only, the auditors’ report and the accompanying financial statements have been
translated into English from the original Chinese version prepared and used in the Republic of China. In the event of any discrepancy between
the English version and the original Chinese version or any differences in the interpretation of the two versions, the Chinese-language auditors’
report and financial statements shall prevail.

Report of Independent Accountants Translated from Chinese

To the Board of Directors and Stockholders of Taipei Rapid Transit Corporation

We have audited the accompanying balance sheet of Taipei Rapid Transit Corporation as of December 31, 2013, and the
related statements of income, of changes in stockholders’ equity, and of cash flows for the year then ended. These financial
statements are the responsibility of the Company’s management. Our responsibility is to express an opinion on these financial
statements based on our audit. We did not audit the 2013 financial statements of long-term investments accounted for under
the equity method. These long-term investments amounted to $381,266,000 as of December 31, 2013, and the related
investment income was $50,467,000 for the year then ended. The financial statements of these investee companies were
audited by other auditors, whose reports thereon have been furnished to us and our opinion expressed herein, insofar as it
relates to the amounts included in the financial statements for these long-term investments, is based solely on the reports of
the other auditors. The 2012 financial statements were also examined by the Taipei Municipality Audit Division. The differences
from the audited amounts are described in Note 19.

We conducted our audit in accordance with the “Regulations Governing Auditing and Attestation of Financial Statements by
Certified Public Accountants” and generally accepted auditing standards in the Republic of China. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit and the reports of the other auditors
provide a reasonable basis for our opinion.

In our opinion, based on our audit and the reports of the other auditors, the 2013 financial statements referred to above present
fairly, in all material respects, the financial position of Taipei Rapid Transit Corporation as of December 31, 2013, and the results
of its operations and its cash flows for the year then ended in conformity with the Business Entity Accounting Law, Regulation on
Business Entity Accounting Handling and generally accepted accounting principles in the Republic of China.

PricewaterhouseCoopers, Taiwan
April 1, 2014

The accompanying financial statements are not intended to present the financial position and results of operations and cash
flows in accordance with accounting principles generally accepted in countries and jurisdictions other than the Republic of China.
The standards, procedures and practices in the Republic of China governing the audit of such financial statements may differ
from those generally accepted in countries and jurisdictions other than the Republic of China. Accordingly, the accompanying
financial statements and report of independent accountants are not intended for use by those who are not informed about the
accounting principles or auditing standards generally accepted in the Republic of China, and their applications in practice.
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TAIPEI RAPID TRANSIT CORPORATION BALANCE SHEETS
DECEMBER 31,

(Expressed in thousands of New Taiwan dollars; the 2012 balances were examined by the Taipei Municipality Audit Division)

ASSETS

Current Assets
Cash (Note 3) $ 235,438 1 $ 214,227 1
Available-for-sale financial assets-current (Note 4) 3,671,298 22 4,332,297 26
Held-to-maturity financial assets-current (Note 5) 390,000 2 99,990 1

Receivables (Note 17)

Accounts receivable-net 117,485 1 163,457 1
Other receivables 166,553 1 197,860 1
Inventories-net (Note 6) 2,137,415 13 2,040,911 12
Prepayments 473,839 S 308,351 2
7,192,028 43 7,357,093 44

Funds, Investments and Long-term Receivables

Held-to-maturity financial assets-non-current (Note 5) 2,201,492 13 1,790,150 11
Lo?r]g(;t:;rl;tiqmugr:g\ﬁ;tg::rl?t)s accounted for under 381,266 . 371,644 2
2,582,758 16 2,161,794 13
Fixed Assets (Note 8)
Buildings and improvements 23,455 - 24,631
Machinery and equipment 427,791 3 456,707 3
Transportation equipment 5,194,855 31 5,362,502 32
Miscellaneous equipment 77,840 1 92,923 1
Leasehold improvements 830,551 5 915,526 5
Construction in progress and prepayments 39,216 - 159,778 1
6,593,708 40 7,012,067 42
Intangible Assets (Notes 9 and 13) 219,970 1 248,136 1
Other Assets
Miscellaneous assets (Note 10) 9,330 - 1,617
Deferred assets (Notes 11 and 15) 17,733 - 17,658
27,063 = 19,275
TOTAL ASSETS $ 16,615,527 100 $ 16,798,365 100

(CONTINUED)



LIABILITIES AND STOCKHOLDERS’ EQUITY

Current Liabilities

Accounts payable $ 275,949 2 $ 171,067 1
Income tax payable (Note 15) 88,278 - 98,802 1
Accrued expenses (Notes 12 and 17) 2,187,811 13 1,934,630 11
Other payables 92,005 1 256,625 2
Receipts under custody (Note 17) 385,043 2 895,119 5
3,029,086 18 3,356,243 20

Unearned revenue 101,756 1 96,039 1
3,130,842 19 3,452,282 21

Long-term Liability

Accrued pension liability (Note 13) 192,654 1 330,961 2

Other Liabilities

Miscellaneous liabilities

Deposits in 531,155 3 442,947 3
Other liabilities — others (Note 17) 53,477 1 63,096

584,632 4 506,043 3

Total liabilities 3,908,128 24 4,289,286 26

Stockholders’ equity

Common stock 9,354,100 56 9,354,100 56

Capital reserve Additional paid-in capital 4,099 - 4,644

Retained earnings (Note 14)

Appropriated retained earnings 1,013,095 6 942,198 6

Unappropriated retained earnings 2,243,793 13 2,234,791 13

Other adjustments to stockholders’ equity

Unrealized gain or loss on financial assets (Note 4) 92,312 1 97,436
Net loss unrealized as pension cost - -« 124,090)  ( 1)
Total stockholders’ equity 12,707,399 76 12,509,079 74

Commitments (Note 18)

TOTAL LIABILITIES AND STOCKHOLDERS’ EQUITY $ 16,615,527 100 $ 16,798,365 100

The accompanying notes are an integral part of these financial statements.
See PricewaterhouseCoopers’ audit report dated April 1, 2014.
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TAIPEI RAPID TRANSIT CORPORATION STATEMENTS OF INCOME
FOR THE YEARS ENDED DECEMBER 31,

(Expressed in thousands of New Taiwan Dollars; the 2012 balances were examined by the Taipei Municipality Audit Division)

Operating revenues

Fare revenues $ 13,851,373 88 $ 13,168,409 88
Other operating revenues (Note 17) 1,946,090 12 1,770,046 12
15,797,463 100 14,938,455 100

Operating costs (Notes 6, 16 and 17)

Transportation costs ( 11,938,073) ( 75) ( 11,075222) ( 74)

Other operating costs ( 899,008)  ( 6) ( 858,313) ( 6)

( 12,837,981) (_ 81) ( 11,933,535) (_ 80)

Gross profit 2,959,482 19 3,004,920 20

Operating expenses (Notes 16 and 17)

Selling ( 1202,434) ( 8) ( 1,175479) (  8)
Operating outlay ( 701153) (  4) ( 700,252) (  4)
Administrative ( 478907) (  3) ( 462,430) ( 3)
Other operating expenses ( 116,216) (1) 124,715) (1)
( 2,498,710) (__16) ( 2,462,876) (_ 16)

Operating income 460,772 3 542,044 4

Non-operating income

Financial income

Interest income 40,444 - 37,822
Investment income accounted for under the equity method (Note 7) 50,467 1 44,817
Rental revenue 168,322 1 145,849 1
Gain on disposal of assets 50,205 - 12,475

Other non-operating income (Note 17) 91,266 1 121,093 1
Total non-operating income 400,704 3 362,056 2

Non-operating expenses

Financial expense

Interest expense ( 101) - 96) -
Exchange loss ( 531) - 392) -
Other non-operating expenses ( 16,524 ) - ( 18,539)
Total non-operating expenses ( 17,156) - 19,027)
Income before income tax 844,320 6 885,073 6
Income tax expense (Note 15) ( 126,471)  ( 1) ( 176,101)  ( 1)
Net income $ 717,849 B $ 708,972 5

The accompanying notes are an integral part of these financial statements.
See PricewaterhouseCoopers’ audit report dated April 1, 2014.
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TAIPEI RAPID TRANSIT CORPORATION STATEMENTS OF
CHANGES IN STOCKHOLDERS' EQUITY FOR THE YEARS
ENDED DECEMBER 31, 2013 AND 2012

(Expressed in thousands of New Taiwan dollars; the 2012 balances were examined by the Taipei Municipality Audit Division)

Appropriated
retained
earnings

Unrealized gain or
loss on
financial assets

Additional
paid-in capital

Net loss unrealized
as pension cost

Unappropriated
retained earnings

Balance at January 1,2012  $ 9,354,100 $ 3448 $ 863,609 $ 1,957,993 $ 50,316 ($ 45572) $ 12,183,894

Appropriations of 2011 net
income:

Legal reserve - - 78,589 ( 78,589 ) - - =

Cash dividends - - - ( 353,585 ) - - ( 353,585 )

Net income for 2012 - - - 708,972 - - 708,972

Unrealized gain on available-

; . - - - - 46,850 - 46,850
for-sale financial assets

Proportional adjustments
for investee companies’
unrealized gain on available-
for-sale financial assets

® = ® = 270 ° 270

Net loss unrealized as pension (

- 78518)  ( 78,518 )

Effect of changes in ownership
percentage of investee
companies’ net stockholder’s
equity

- 1,196 = < - - 1,196

Balance at December 31,2012 9,354,100 4,644 942,198 2,234,791 97,436 ( 124,090 ) 12,509,079

Appropriations of 2012 net
income:

Legal reserve - - 70,897 ( 70,897 ) > ® ®

Cash dividends - - - ( 637,950 ) - - ( 637,950 )

Net income for 2013 - - - 717,849 - - 717,849

Unrealized loss on available- (

for-sale financial assets 5,137 ) = ( 5,137 )

Proportional adjustments
for investee companies’
unrealized gain on available-
for-sale financial assets

Net loss unrealized as pension

; . ; - : 124,090 124,090
cost

Effect of changes in ownership
percentage of investee (
companies’ net stockholder’s
equity

545 ) - - - - ( 545 )

Balance at December 31,2013 § 9,354,100 § 4099 $ 1013095 $§ 2,243,793 $ 92,312 $ - $ 12,707,399

The accompanying notes are an integral part of these financial statements.
See PricewaterhouseCoopers’ audit report dated April 1, 2014.
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TAIPEI RAPID TRANSIT CORPORATION STATEMENTS OF CASH
FLOWS FOR THE YEARS ENDED DECEMBER 31,

(Expressed in thousands of New Taiwan dollars; the 2012 balances were examined by the Taipei Municipality Audit Division)

Cash flows from operating activities:

Net income $ 717,849 708,972

Adjustments to reconcile net income to net cash provided by operating activities:

(Reversal) provision for reserve ( 1,613) 10,173
Provision for bad debts 28 267
Depreciation and depletion 605,464 535,227
Amortization 17,887 12,461
Gain on disposal of fixed assets ( 48,464) ( 9,549)
Others ( 50,354) ( 45,529)
Net increase in current assets ( 184,713)  ( 3,999)
Net (decrease) increase in current liabilities ( 321,440) 813,308
Net change in deferred income tax assets ( 75) 181
Net cash provided by operating activities 734,569 2,021,512

Cash flows from investing activities:

Net decrease (increase) in available-for-sale financial assets 806,067 ( 857,577)
Net increase in long-term investments ( 801,466) ( 400,000)
Net increase in intangible assets and other assets ( 10,066)  ( 46,895)
Decrease in fixed assets and deferred assets - 69
Cash provided by other investing activities 40,314 49,888
Increase in fixed assets and deferred assets ( 188,038)  ( 432,651)
Net cash used in investing activities ( 153,189)  ( 1,687,166 )

Cash flows from financing activities:

Net increase in other liabilities 77,781 74,511
Payment of cash dividends ( 637,950)  ( 353,585)
Net cash used in financing activities ( 560,169)  ( 279,074)

Net increase in cash 21,211 55,272

Cash at beginning of year 214,227 158,955

Cash at end of year $ 235,438 $ 214,227

Supplemental disclosures of cash flow information:
Cash paid during the year for:

Interest $ 101 $ 96

Income tax $ 136,996 $ 196,550

Investing activities with partial cash payment:

Acquisition of fixed assets and deferred assets $ 188,846 $ 433,917
Less: donated assets ( 808) ( 1,266)
Cash paid $ 188,038 $ 432,651

The accompanying notes are an integral part of these financial statements.
See PricewaterhouseCoopers’ audit report dated April 1, 2014.
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TAIPEI RAPID TRANSIT CORPORATION NOTES TO FINANCIAL
STATEMENTS DECEMBER 31, 2013 AND 2012

(Expressed in thousands of New Taiwan dollars, except as otherwise indicated; the 2012 balances were examined by the Taipei
Municipality Audit Division)

1. HISTORY AND ORGANIZATION

1) The Company was incorporated in the Republic of China (“ROC”) as a company limited by shares on July 27, 1994. The
Company’s registered and issued capital at December 31, 2013 amounted to $9,354,100. The major business activities of
the Company include the provision of public rapid transit services, public rapid transit business consulting service, sales of
general merchandise, advertising, and the leasing of signboards and parking lots. Major operating properties of the Company
are leased from the Taipei City Government and the lease terms cover the period from January 2011 to December 2015.

2) The Taipei City Government owns 73.75 % of the Company’s outstanding shares.

3) As of December 31,2013 and 2012, the Company had 5,380 and 5,161 employees, respectively.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

As a government operated enterprise, accounting and financial statements are prepared in accordance with the laws and
regulations issued by the government. Matters not provided therein shall be treated in accordance with the Business Entity
Accounting Law, Regulation on Business Entity Accounting Handling and accounting principles generally accepted in the Republic
of China. The accounts are subject to annual examinations by the Taipei Municipality Audit Division (TMAD), Department of
Audit. The 2012 balances were examined by the TMAD. The beginning balances in the 2013 balance sheet are subject to the
2012 balances examined by the TMAD. The summary of significant accounting policies is as follows:

1) Criteria for classifying assets and liabilities as current or non-current items
A. Assets that meet one of the following criteria are classified as current assets; otherwise they are classified as non-
current assets:
(1) Assets arising from operating activities that are expected to be realized or consumed, or are intended to be sold
within the normal operating cycle;
Assets held mainly for trading purposes;
Assets that are expected to be realized within twelve months from the balance sheet date;

Cash and cash equivalents, excluding restricted cash and cash equivalents and those that are to be exchanged or
used to pay off liabilities more than twelve months after the balance sheet date.

—_ o~~~
AW N
z = =

B. Liabilities that meet one of the following criteria are classified as current liabilities; otherwise they are classified as non-
current liabilities:

(1) Liabilities arising from operating activities that are expected to be paid off within the normal operating cycle;

(2) Liabilities arising mainly from trading activities;
(3) Liabilities that are to be paid off within twelve months from the balance sheet date;
(4) Liabilities for which the repayment date cannot be extended unconditionally to more than twelve months after the

balance sheet date.

2) Foreign currency transactions
A. Transactions denominated in foreign currencies are translated into functional currency at the spot exchange rates prevailing
at the transaction dates. Exchange gains or losses due to the difference between the exchange rate on the transaction
date and the exchange rate on the date of actual receipt and payment are recognized in current year’s profit or loss.
B. Receivables, other monetary assets and liabilities denominated in foreign currencies are translated at the spot exchange
rates prevailing at the balance sheet date. Exchange gains or losses are recognized in profit or loss.

3) Available-for-sale financial assets

A. Available-for-sale financial assets are recognized using trade date accounting and are initially stated at fair value plus
transaction costs that are directly attributable to the acquisition of the financial asset.

B. The financial assets are remeasured and stated at fair value, and the gain or loss is recognized in equity, until the
financial asset is derecognized, at which time the cumulative gain or loss previously recognized in equity shall be
recognized in profit or loss. The fair values of listed stocks, OTC stocks and closed-end mutual funds are based on latest
quoted fair prices of the accounting period. The fair values of open-end and balanced mutual funds are based on the net
asset value at the balance sheet date.

C. If there is any objective evidence that the financial asset is impaired, the cumulative loss that had been recognized
directly in equity shall be transferred from equity to profit or loss. When the fair value of an equity instrument
subsequently increases, impairment losses recognized previously in profit or loss shall not be reversed. When the fair
value of a debt instrument subsequently increases and the increase can be objectively related to an event occurring
after the impairment loss was recognized in profit or loss, the impairment loss shall be reversed to the extent of the loss
recognized in profit or loss.
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4)

5)

6)

10)

11)

Held-to-maturity financial assets

A. Held-to-maturity financial asset is recognized or derecognized using trade date accounting and is stated initially at its fair
value plus transaction costs that are directly attributable to the acquisition of the financial asset.

B. The financial assets are carried at amortized cost.

C. If there is any objective evidence that the financial asset is impaired, the impairment loss is recognized in profit or loss.
If the fair value of the financial asset subsequently increases and the increase can be objectively related to an event
occurring after the impairment loss was recognized in profit or loss, the impairment loss shall be reversed to the extent
of the loss previously recognized in profit or loss.

Accounts receivable and other receivables

A. Accounts receivable are claims resulting from the sales of goods or services. Other receivables are those arising
from transactions other than the sale of goods or services. Accounts receivable and other receivables are recognized
initially at fair value and subsequently measured at amortized cost using the effective interest method, less provision for
impairment.

B. The Company assesses at each balance sheet date whether there is any objective evidence that a financial asset or a
group of financial assets is impaired. If such evidence exists, a provision for impairment of financial asset is recognized.
The amount of impairment loss is determined based on the difference between the asset’s carrying amount and the
present value of estimated future cash flows, discounted at the original effective interest rate. When the fair value of the
asset subsequently increases and the increase can be objectively related to an event occurring after the impairment loss
was recognized in profit or loss, the impairment loss shall be reversed to the extent of the loss previously recognized in
profit or loss. Such recovery of impairment loss shall not result to the asset’s carrying amount greater than its amortized
cost where no impairment loss was recognized. Subsequent recoveries of amounts previously written off are recognized
in profit or loss.

Inventories

Inventories include merchandise for sale and consumable and non-consumable materials and fuel for internal use. The
perpetual inventory system is adopted for inventory recognition. Inventories are stated at cost, which is determined using the
moving-average method. At the end of period, merchandise for sale is evaluated at the lower of cost or net realizable value,
and the individual item approach is used in the comparison of cost and net realizable value. Allowance for obsolescence is
provided for slow-moving items of the consumable and non-consumable materials and fuel for internal use.

Long-term equity investments accounted for under the equity method

Long-term equity investments in which the Company holds more than 20 % of the investee company’s voting shares or has
the ability to exercise significant influence on the investee’s operations are accounted for under the equity method.

Fixed assets

A. Fixed assets are stated at cost. Interest incurred during the construction or installation of the assets is capitalized.
Maintenance and repairs are expensed when incurred; major additions, renewals and improvements are capitalized and
depreciated accordingly.

B. Capital leases are capitalized at the present value of all payments and lease obligations payable thereon.

C. Depreciation is provided using the straight-line method over the estimated minimum useful lives of the assets regulated
by Directorate General of Budget, Accounting and Statistics, Executive Yuan, R.O.C. Leasehold improvements are
depreciated based on the shorter of the lease term or the estimated useful lives. The estimated useful lives are 2-25
years for the major fixed assets, except for buildings which is 30 years. Gain or loss on disposal of fixed assets is
recognized as non-operating income or loss.

Intangible assets
The cost of computer software is capitalized and amortized under the straight-line method over the estimated useful lives of
the assets.

Revenue, cost and expense recognition

Fare revenues are recognized when service has been provided. Advertising revenues from stations and carriages
are recognized in accordance with the terms of the contracts. Rental revenues from MRT station shops, underground
shopping malls, and base for mobile phone facilities are accounted for in accordance with the terms of the leases. Costs
and expenses are recognized as incurred. In accordance with the financial statements examined by the Taipei Municipality
Audit Division, revenues and costs related to the Maokong Gondola and the Taipei Arena commissioned by the Taipei City
Government are expressed at gross amount.

Provision for pension and severance liabilities

Under the defined benefit pension plan, net periodic pension costs are recognized in accordance with the actuarial
calculations. Net periodic pension costs include service cost, interest cost, expected return on plan assets, and
amortization of unrecognized net transition obligation and gains or losses on plan assets. Unrecognized net transition
obligation is amortized on a straight-line basis over 22 years. Under the defined contribution pension plan, net periodic
pension costs are recognized as incurred.
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12) Income tax

A. The Company adopted R.O.C. SFAS No. 22, “Accounting for Income Tax”, whereby deferred tax assets and liabilities are
recorded under the asset and liability method with respect to temporary differences and income tax credits. A valuation
allowance is then provided for deferred tax assets to the extent that it is more likely than not that the tax benefits will
not be realized. Deferred tax assets and liabilities are divided into current or non-current according to the classification
of the related liability or asset or based on the expected length of time before it is recovered.

B. In accordance with R.O.C. SFAS No. 12, “Accounting for Investment Tax Credits”, investment tax credits resulting from
the research and development are recognized as incurred.

C. Over or under provision of prior year’s income tax liabilities is included in current year’s income tax expense.

D. An additional 10 % corporate income tax is levied on the unappropriated retained earnings from January 1, 1998. The
income tax expense is recognized after the annual stockholders’ meeting is held.

E. The Company adopted the “Income Basic Tax Act”. If the amount of basic tax is more than the amount of regular
income tax, the difference is recognized as additional income tax in the current year.

13) Use of estimates
The preparation of financial statements in conformity with generally accepted accounting principles requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements, and reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

14) Impairment of non-financial assets

A. The Company recognizes impairment loss when there is indication that the recoverable amount of an asset is less
than its carrying amount. The recoverable amount is the higher of the fair value less costs to sell and value in use. The
fair value less costs to sell is the amount obtainable from the sale of the asset in an arm’s length transaction after
deducting any direct incremental disposal costs. The value in use is the present value of estimated future cash flows to
be derived from continuing use of the asset and from its disposal at the end of its useful life.

B. When the impairment no longer exists, the impairment loss recognized in prior years shall be recovered.

15) Employees’ bonuses and directors’ and supervisors’ remuneration

The Company adopted EITF 96-052 of the Accounting Research and Development Foundation, R.O.C., dated March
16, 2007, “Accounting for Employees’ Bonuses and Directors’ and Supervisors’ Remuneration”, whereby the costs of
employees’ bonuses and directors’ and supervisors’ remuneration are accounted for as expenses and liabilities, provided
that such recognition is required under legal or constructive obligation and the amounts can be estimated reasonably.
However, if the accrued amounts for employees’ bonuses and directors’ and supervisors’ remuneration are significantly
different from the actual distributed amounts resolved by the stockholders at their annual stockholders’ meeting
subsequently, the differences shall be recognized as gain or loss in the following year.

3. CASH
Petty cash, checking accounts and demand deposits $ 235438 $ 214,227

4. AVAILABLE-FOR-SALE FINANCIAL ASSETS-CURRENT

Beneficiary certificates $ 3,579,000 $ 4,234,862
Adjustment of available-for-sale financial assets 92,298 97,435
$ 3,671,298 $ 4,332,297

As of December 3, 2013, the unrealized gain on financial assets of $32,312 is comprised of the Company’s unrealized gain on
available-for-sale financial assets of $92,298 and proportional adjustments for investee companies’ unrealized gain on available-
for-sale financial assets of $14.
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5. HELD-TO-MATURITY FINANCIAL ASSETS

Current:
Corporate bonds $ 200,000 $ 99,990
Financial bonds 190,000
390,000 99,990
Non-current:
Corporate bonds 799,843 800,150
Financial bonds 1,401,649 990,000
2,201,492 1,790,150
$ 2,591,492 $ 1,890,140

6. INVENTORIES-NET

Materials and fuel $ 2,207,384 $ 2,111,106
Merchandise 2974 2,748
2,210,358 2,113,854

Less: Allowance for inventory obsolescence ( 72,943) ( 72,943)
$ 2,137,415 $ 2,040,911

Details of operating costs for the years ended December 31, 2013 and 2012 were as follows:

For the years ended December 31,

2013 2012
Transportation costs $ 11,938,073 $ 11,075,933
Other operating costs 899,908 858,313
Gain from price recovery - ( 711)
$ 12,837,981 $ 11,933,535

The inventories recognized in operating costs amounted $919,123 and $797,189 during the years ended December 31, 2013
and 2012, respectively.

7. LONG-TERM EQUITY INVESTMENTS ACCOUNTED FOR UNDER THE EQUITY METHOD

December 31, 2013 December 31, 2012

Percentage of
Ownership Ownership

Percentage of

Amount Amount

EasyCard Investment Holding Co., Ltd. $ 370,303 2749% $ 360,753 27.49%
Metro Taipei Consulting Service Ltd. (MTCS) 10,963 20.00% 10,891 20.00 %
$ 381,266 $ 371,644

The investment income recognized based on the financial statements audited by other auditors for the years ended December
31,2013 and 2012 was $50,467 and $44,817, respectively.



N~ BEEE

2013%F 12H31H
EERE RIBEAE REMHE IREEE

BERER $ 36,585 (% 13,130) $ 23,455
PRI 5% 1 1,331,080  ( 903,289 ) 427,791
POSEDSSEL T 6,730,784  ( 1,535,929 ) 5,194,855
(R=Ed 256,511 ( 178,671) 77,840
HEEDIR 2,440,753  ( 1,610,202 ) 830,551
BEAEEEE 39,216 - 39,216
10,834,929 (% 4241221) $ 6,593,708
2012 F 12 B 31 H
[RIBEA REME IREEE

BEREE $ 36,585 (% 11,954) $ 24,631
ELISEY 1,268,699  ( 811,992 ) 456,707
EOSEDSSEL T 6,637,735  ( 1,275,233 ) 5,362,502
(REE 249,765  ( 156,842 ) 92,923
HEEDIER 2,365,128  ( 1,449,602 ) 915,526
BEAEEEE 159,778 - 159,778
$ 10,717,690  ($ 3,705623) $ 7,012,067

2013 £ 2012 FECHERERUR » (RALTOELMHEEEENLMSTEARBERT » RUEEER
EFTIC S BN REZISERRIRERMATEZ R -

N~ BREE

EISEREER A 41,599 57,162
EIERIRE A 178,371 190,974
$ 219,970 $ 248,136
+  (HTIEBE

fEWGNE — 558
FHREE 655 570
Hith 8,675 1,047
$ 9,330 $ 1,617

BZE 2013 K 2012 &£ 12 B 31 HIE » EHEIGEUEDRIZ $32,874 & $32,846 » EF 2URIHIERIR -



8. FIXED ASSETS-NET

1) Fixed assets

December 31, 2013

Adggl:::;l:;a:::: Net book value
Buildings and improvements $ 36,585 ($ 13,130) $ 23,455
Machinery and equipment 1,331,080 ( 903,289 ) 427,791
Transportation equipment 6,730,784  ( 1,535,929 ) 5,194,855
Miscellaneous equipment 256,511 ( 178,671) 77,840
Leasehold improvements 2,440,753  ( 1,610,202 ) 830,551
Construction in progress and prepayments 39,216 - 39,216

$ 10,834,929  ($ 4241221) $ 6,593,708

December 31, 2012

22:1:2:::::: Net book value
Buildings and improvements $ 36,585 ($ 11954) ¢ 24,631
Machinery and equipment 1,268,699  ( 811,992 ) 456,707
Transportation equipment 6,637,735  ( 1,275,233 ) 5,362,502
Miscellaneous equipment 249,765  ( 156,842 ) 92,923
Leasehold improvements 2,365,128  ( 1,449,602 ) 915,526
Construction in progress and prepayments 159,778 - 159,778

$ 10,717,690 (% 3,705623) $ 7,012,067

2) In 2013 and 2012, the leasehold improvements pertain to MRT stations and the related construction of Taipei Metropolitan
Rapid Transit Systems (TMRTS) leased from the Taipei City Government.

9. INTANGIBLE ASSETS

Computer software cost $ 41,599 $ 57,162
Deferred pension cost 178,371 190,974
$ 219,970 $ 248,136

10. MISCELLANEOUS ASSETS

Call receivables-net $ = $ -
Deposits 655 570
Others 8,675 1,047

$ 9330 § 1,617

As of December 31, 2013 and 2012, call receivables amounted to $32,874 and $32,846, respectively, which were fully provided
with allowance.
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11. DEFERRED ASSETS

Deferred income tax assets $ 17,733

December 31, 2012

17,658

12. ACCRUED EXPENSES

December 31, 2012

Accrued salary and bonus $ 1,065,515 1,011,834
Accrued rental expense 329,974 182,490
Accrued utilities expenses 183,871 142,062
Other accrued expenses 517,741 521,503

$ 2,187,811 1,934,630

13. RETIREMENT PLAN

1) The Company has a non-contributory and funded defined benefit pension plan in accordance with the Labor Standards Law,
covering all regular employees. Under the defined benefit plan, two units are accrued for each year of service for the first 15
years and one unit for each additional year thereafter, subject to a maximum of 45 units. Pension benefits are based on the
number of units accrued and the average monthly salaries and wages of the last 6 months prior to retirement. The Company
contributes monthly an amount equal to 8.04 % and 10.12 % in 2013 and 2012, respectively of the employees’ monthly

salaries and wages to the retirement fund deposited with Bank of Taiwan, the trustee.

2) The related actuarial assumptions used to calculate the net periodic pension cost and pension obligation on the

measurement dates as of December 31, 2013 and 2012 are as follows:

Discount rate 20% 2.0%
Expected rate of return on plan assets 20% 24%
Future salary increase rate 1.54% 1.55%
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3)

Pension-related assets and obligations are as follows:

Benefit obligation:

Vested benefit obligation ($ 321,174) ($ 232,724 )
Non-vested benefit obligation ( 2,321252) ( 2,366,737 )
Accumulated benefit obligation ( 2,642,426 ) ( 2,599,461 )
Additional benefits based on future salaries ( 900,383 ) ( 895,988 )
Projected benefit obligation ( 3,542,809 ) ( 3,495,449)
Plan assets at fair value 2,449,772 2,268,500
Funded status ( 1,093,037 ) ( 1,226,949 )
Unrecognized net transition obligation 173,073 183,254
Unrecognized loss on plan assets 898,443 1,020,078
Unrecognized prior service cost 7,238 7,720
Additional liability ( 178,371) ( 315,064 )
Reserve for pension ($ 192,654 ) ($ 330,961 )
Vested benefit $ 350,963 $ 272,989
4) Net periodic pension costs for the years ended December 31, 2013 and 2012 were as follows:
For the years ended December 31,
2013 2012
Service cost $ 113,112 $ 127,232
Interest cost 69,909 67,656
Expected return on plan assets ( 56,798 ) ( 41,692)
Amortization of unrecognized net transition obligation 10,181 10,181
Amortization of prior service cost 482 482
Amortization of loss on plan assets 31,930 32,739
Net pension cost $ 168,816 $ 196,598
5) Effective July 1, 2005, the Company established a defined contribution pension plan (the “New Plan”) under the Labor

Pension Act. Participants under the old plan have the option to be covered under the New Plan. Under the New Plan, the
Company contributes monthly an amount based on 6 % of the employees’ monthly salaries and wages to the employees’
individual pension accounts at the Bureau of Labor Insurance. The benefits accrued are portable upon termination of
employment. The net pension cost recognized under the defined contribution plan for the years ended December 31, 2013
and 2012 amounted to $97,553 and $90,422, respectively.

14. RETAINED EARNINGS

1)

Under the Company's Articles of Incorporation, the current year's earnings after paying all taxes, offsetting prior years’
operating losses and setting aside 10 % as legal reserve, if any, shall be allocated based on the proposal of the board of
directors and approved by the Company's shareholders.

Except for covering accumulated deficit or issuing new stocks or distributing cash to shareholders in proportion to their share
ownership, the legal reserve shall not be used for any other purpose. The use of legal reserve for the issuance of stocks or
distribution of cash to shareholders in proportion to their share ownership is permitted, provided that the distribution of the
reserve is limited to the portion in excess of 25 % of the Company’s paid-in capital.

As approved at the stockholders’ meeting held in 2013 and 2012, the Company distributed $0.682 and $0.378 cash
dividends per share, respectively.
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4) The Taiwan imputation tax system requires that any undistributed current earnings, of a company derived on or after January
1, 1998 be subject to an additional 10 % corporate income tax if the earnings are not distributed in the following year. This
10 % additional tax on undistributed earnings paid by the Company may be used as tax credit by the foreign stockholders
against the withholding tax on dividends. In addition, the individual domestic shareholders can claim a proportionate share
in the Company’s corporate income tax, including the 10 % additional tax, as tax credit against their individual income tax
liability effective 1998.

As of December 31, 2013 and 2012, the Company’s undistributed earnings and imputation tax credit account balance were
as follows:

Undistributed earnings

A. had been assessed with a 10 % income tax $ 1,525,944 $ 1,525,819
B. had not been assessed with a 10 % income tax 717,849 708,972
$ 2,243,793 $ 2,234,791
Imputation tax credit $ 334,659 $ 326,007
December 31, 2013 December 31, 2012
(Estimated) (Actual)
Creditable tax ratio 18.85% (&%) 19.38%

The actual creditable tax ratio should be calculated based on the imputation tax credit account balance on dividend
distribution date. As a result, the tax credit stockholders can claim when they receive the 2012 earnings distribution should
be recorded according to the Income Tax Law until the dividend distribution date.

Note: The creditable tax ratio was based on the imputation tax credit balance including the current year’s income tax payable
at December 31, 2013.

15 INCOME TAX

Income tax expense and income tax payable are as follows:

Income before income tax at statutory tax rate 143,535 150,462
Tax effect of permanent differences ( 17,074 ) ( 9,732)
10 % income tax on prior year’s undistributed earnings 13 35,371
Over provision of prior year’s income tax ( 3) =
Income tax expense 126,471 176,101
Net changes in deferred income tax assets 75 ( 181)
Prepaid and withholding tax ( 39,021) ( 77,868)
Prior year’s income tax payable 750 750
Over provision of prior year’s income tax 3 -
Income tax payable $ 88,278 $ 98,802

2) Deferred income tax assets are as follows:

Deferred income tax assets-non-current $ 17,733 $ 17,658
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3) The details of temporary differences resulting in deferred income tax assets are as follows:

December 31, 2013 December 31, 2012

Amount Tax Effect Amount

Tax Effect

Allowance for doubtful accounts $ 31,370 $ 5333 $ 30,883 $ 5,250
Provision for inventory obsolescence 72,943 12,400 72,943 12,400
Others = = 45 8

$ 104,313 § 17,733 $ 103,871 §$ 17,658

The Company’s income tax returns through 2010 have been approved by the Tax Authority.

16. PERSONNEL, DEPRECIATION AND AMORTIZATION EXPENSES

AN K]

Operating costs Operating expenses

Personnel expenses

Salaries $ 3,429,766 $ 667,646 $ 4,097,412
Labor and health insurances 276,939 68,796 345,735
Pension and retirement 218,929 53,890 272,819
Others 149,049 58,105 207,154
Depreciation 549,621 55,843 605,464
Amortization - 17,887 17,887
$ 4,624,304 $ 922,167 $ 5,546,471

2012

Operating costs Operating expenses

Personnel expenses

Salaries $ 3,245,788 $ 656,725 $ 3,902,513
Labor and health insurances 262,642 49,532 312,174
Pension and retirement 234,452 54,686 289,138
Others 142,717 58,245 200,962
Depreciation 482,304 58,141 540,445
Amortization - 12,457 12,457
$ 4,367,903 § 889,786 $ 5,257,689
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17. RELATED PARTY TRANSACTIONS

1) Names and relationship of major related parties

Names of related parties Relationship

Taipei City Government (TCG) Majority stockholder of the Company for 73.75 %
New Taipei City Government (TPC) Investor of the Company for 8.75%

EasyCard Investment Holding Co., Ltd. Investee accounted for under the equity method
EasyCard Corporation Investee of EasyCard Investment Holding Co., Ltd.
Metro Taipei Consulting Service Ltd. (MTCS) Investee accounted for under the equity method
Metropolitan Transport Corporation (MTC) Investee of TCG

2) Summary of significant transactions and balances with related parties

A. Property lease

The Company entered into an agreement with the Taipei City Government (TCG) to lease properties of the Taipei
Metropolitan Rapid Transit Systems (TMRTS) in August 2011. The lease term is from January 2011 to December 31, 2015.
Rental is charged based on the replacement fee plus 2% to 4 % of operating revenue and 50 % of operating profit,
which is deposited into the replacement account. The percentage of operating revenue is subject to adjustments every
two years depending on the operational condition which shall be agreed upon by the two parties. Replacement fee is
contributed according to the replacement plan that was authorized by the Replacement Fund Management Commission.
The contribution of replacement fee and percentage of operating revenue set for the following years are as follows:

Annual contributed Perc.entage of Percel_'ntage of

amount operating revenue operating profit
(Note) (Note)
2011 $ 2,500,000 4% 50 %
2012 2,800,000 3% 50%
2013 3,300,000 2% 50 %
2014 3,900,000 2% 50 %
2015 4,400,000 2% 50 %

Note: For the portion of 2% to 4 % of operating revenue and 50 % of operating profit, the maximum payable should not exceed 4 % of operating revenue.

In 2013 and 2012, the rental expense was $3,596,330 and $3,370,567, respectively, which were recorded as
“Transportation cost” and “Other operating costs”. As of December 31, 2013 and 2012, the rental expense payable was
$329,974 and $182,490, which were paid in January 2014 and 2013, respectively.
B. Easy Cards

In compliance with the Taipei IC Card Integration Project of the Taipei City Government, the Company signed a “Taipei IC
Card Integration Business Commission Agreement” with EasyCard Corp. on December 4, 200. This agreement expired
on March 31, 2011. On April 1, 2011, the two parties contracted an “Easy Card Business Services Agreement” (the
“Agreement”). The major transactions under the Agreement are as follows:

(1) Other operating revenue:

Commissions from sales of EasyCards $ 45,649 - % 41,689 -

Rental revenue for lease of site for ticketing machine 5,237 - 5,094 -

$ 50,886 - % 46,783 =
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(2) Operating expense:

2013
: % of
CACCT L Amount operating
cost
cost
Operating outlay:
Handling charges for EasyCards $ 159,760 997 $ 154,463 9.91

(3) The balances resulting from the above transactions are as follows:

December 31, 2013 December 31, 2012

% of total % of total
Amount Amount
balance balance

Receivables $ 43,929 1547 $ 97,597 27.01

Accrued expenses $ 15,086 069 $ 29,536 152

The payment terms for related parties are as follows: Payments for purchases of EasyCards (recorded as “Accrued
expnses”) net of commissions are due in the next working day. The handling charges for EasyCards and rental
revenue are due in the following month.
C. Fare discount expense for passenger using MRT and public buses
The Company incurred promotion expenses (charged to “Selling expenses”) to MTC for fare discount to passengers using
MRT and public buses in the amount of $106,204 and $99,217 in 2013 and 2012, respectively. As of December 31, 2013
and 2012, the unpaid fair discount expenses (recorded as “Accrued expenses”) were $8,906 and $9,020, respectively.
D. Receivables/other receivables/receipts on hand
As of December 31, 2013 and 2012, the Company was engaged to handle certain business activities for the Department
of Transportation, TCG, Department of Social Welfare, TCG, Department of Finance, TCG, Department of Rapid Transit
Systems, TCG and Department of Social Welfare, TPC. The related account balances (subsidies for tickets for senior,
charity and escort and reimbursement for purchases of equipment, etc.) are as follows:

Receivables for senior, charity and escort tickets $ 64,248 $ 67,269
Advance receipts for construction of facilities $ 367,943 $ 870,479
Other receivables for construction of facilities $ 28,947 $ 35,166
Temporary credit (recorded as “Other payables”) $ 32,170 $ 29,997

E. Maokong Gondola Mandatory Management Contract

In order to promote the quality of recreation in Maokong, improve the traffic control, and maintain the service quality
of the Maokong Gondola, Taipei City Government (TCG) entered into a management contract with the Company and
appointed the Company to operate the Maokong Gondola in accordance with the Taipei Gondola Transport Business
Policing Method and related regulations in December 2006. The operation of the Maokong Gondola started on July 4,
2007. In accordance with the contract, the Company should provide TCG with the financial statements for Maokong
Gondola operations after the end of a fiscal year. Of the current year's earnings after taxes (excluding the earnings for
payment to TCG according to the contract), if any, 20 % of the remaining amount shall be set aside as the Company’s
performance bonus for management efficiency. The remaining amount shall be returned to TCG. Losses, if any, shall be
reimbursed to the Company by the TCG. In 2013 and 2012, the operating results of Maokong Gondola are as follows:

Operating revenues $ 122,303 $ 103,279
Operating costs ( 220,897 ) ( 217,258 )
Gross loss ($ 98594 ) ($ 113,979 )

Offset loss (recorded as “Other receivables”) ($ 98594 ) ($ 113,979 )
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F. Taipei Arena Mandatory Management Contract
TCG entered into a management contract with the Company and appointed the Company to operate the Taipei Arena
on September 1, 2008.
In accordance with the contract, the Company should provide TCG with the financial statements for Taipei Arena
operations within six months after the end of a fiscal year. Of the current year’s earnings after taxes (excluding the
earnings for payment to TCG according to the contract), if any, less the amount of revenue reduction or expense
increase caused by the factor of excess public welfare days approved by TCG or other factors, 20 % of the remaining
amount shall be set aside as the Company’s performance bonus for management efficiency. Then the remaining amount
shall be returned to TCG. Losses, if any, shall be reimbursed to the Company by the TCG. In 2013 and 2012, the
operating results of Taipei Arena are as follows:

Operating revenues $ 371,443 $ 352,012
Operating costs (including income payable) ( 316,269 ) ( 301,692 )
Gross profit $ 55,174 $ 50,320
Income payable (recorded as “Accrued expenses”) $ 106,557 $ 98,297

18. COMMITMENTS

1) As of December 31, 2013, the unused balance of the Company’s letters of credit for the purchase of materials and fixed
assets was EUR591.

2) For operating lease agreements, please refer to Note 17.2) .A.

19. FINANCIAL STATEMENT PRESENTATION

1) Fair value of the financial instruments

December 31,2013

Fair value

Quotations in an Estimated using a
active market valuation technique

Book value

Non-derivative financial instruments

Assets
Financial assets with fair values equal to book values $ 519,476 $ - % 519,476
Available-for-sale financial assets 3,671,298 3,671,298 -
Held-to-maturity financial assets 2,591,492 - 2,591,492
Liabilities
Financial liabilities with fair values equal to book values 2,940,808 - 2,940,808

December 31, 2012

Fair value

Quotations in an Estimated using a
active market valuation technique

Book value

Non-derivative financial instruments

Assets
Financial assets with fair values equal to book values $ 575,544 $ - $ 575,544
Available-for-sale financial assets 4,332,297 4,332,297 =
Held-to-maturity financial assets 1,890,140 - 1,890,140
Liabilities

Financial liabilities with fair values equal to book values 3,257,441 - 3,257,441
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3)

The methods and assumptions used to estimate the fair values of the above financial instruments are summarized below:

A. For short-term instruments, the fair values were determined based on their carrying values because of the short
maturities of the instruments. This method was applied to cash, receivables, accounts payable, accrued expenses, other
payables, and receipts under custody.

B. Available-for-sale financial assets are regarded as quoted in an active market if quoted prices are readily and regularly
available from an exchange, dealer, broker, industry group, pricing service or regulatory agency, and those prices
represent actual and regularly occurring market transactions on an arm’s length basis. If the market for a financial
instrument is not active, an entity establishes fair value using a valuation technique.

C. Held-to-maturity financial assets are regarded as quoted in an active market if quoted prices are readily and regularly
available from an exchange, dealer, broker, industry group, pricing service or regulatory agency, and those prices
represent actual and regularly occurring market transactions on an arm’s length basis. If the market for a financial
instrument is not active, an entity establishes fair value with contracted redeemable price.

Procedure of financial risk control and hedge

The Company adopts overall risk management and control system to identify and measure a variety of financial risks (including
market risk, credit risk, liquidity risk and cash flow interest rate risk). The Company’s management can control and measure
these risks effectively.

To control the risk management objectives of a variety of market risks effectively, the Company’s management considers
the economic environment, competition and market value risk to achieve the best position of investment risk, maintain
investment of excess liquidity and control of overall market risk.

To meet its risk management objectives, the Company adopts the following strategies to control financial risk:

Credit risk

The Company has a stringent credit policy in place. Transactions are conducted only with counterparties with good credit
conditions. Appropriate measures are also undertaken where necessary to protect the Company’s credit rights and thereby
mitigate credit risk.

Information on material financial risk
A. Market risk
(1) Foreign exchange risk
Major revenues and costs of the Company are denominated in New Taiwan dollars, thus there is no foreign exchange risk.
(2) Interest risk
The Company invests in fixed interest rate bonds. The objective is to earn the interest revenue when the rate
changes. Therefore, there is no cash flow risk in the holding period, but there is a fair value risk. The Company’s
held-to-maturity financial assets as of December 31, 2013 amounted to $2,591,492.
(3) Price risk
The Company is exposed to equity securities price risk because of investments held by the Company and classified
on the balance sheet either as available-for-sale or at fair value through profit or loss. The Company sets limits to
control the transaction volume and stop-loss amount of derivatives to reduce its market risk.
B. Credit risk
(1) The Company has lower significant concentrations of credit risk, due to investment in government bonds. The
maximum loss to the Company is the total book value.

(2) The Company has lower significant concentrations of credit risk due to investment in company and financial bonds,
whose credit ratings are good. The maximum loss to the Company is the total amount of book value.
(3) The Company has lower significant concentrations of credit risk. Transactions are conducted only with
counterparties with good credit conditions. The maximum loss to the Company is the book value of receivables.
C. Liquidity risk
The Company invests in available-for-sale financial assets which are traded in active markets and can be readily
converted into certain amount of cash approximate to their fair values. The liquidity risk exposure is low. The Company’s
long-term equity investments accounted for under the equity method are not traded in active markets. The liquidity
exposure is high, but the amount is not material to the financial statements.
D. Interest-bearing cash flow risk
As the Company has no interest-bearing transactions, there are no concentrations of interest-bearing cash flow risk.
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4) Financial statement presentation
The accounts for the year ended December 31, 2012 were examined by TMAD of the Ministry of Audit on July 29, 2013.
Certain accounts in the 2012 financial statements were restated to conform with the adjustments made by TMAD.

Balance
per audited

Balance per
Adjustments examination Note

financial by TMAD

statements

Balance Sheet

Assets

Current assets $ 7,356,155 $ 938 $ 7,357,093 a

Fund, investments and long-term receivables 2,161,794 - 2,161,794

Fixed assets 7,012,067 - 7,012,067

Intangible assets 248,136 - 248,136

Other assets 19,275 - 19,275

Total assets $ 16,797,427 $ 938 $ 16,798,365
Liabilities

Current liabilities $ 3,454,633 ($ 2351) ¢ 3,452,282 b, c

Long-term liabilities 330,961 - 330,961

Other liabilities 506,055  ( 12) 506,043

Total liabilities 4,291,649  ( 2,363) 4,289,286

Stockholders’ equity 12,505,778 3,301 12,509,079 ©

Total liabilities and stockholders’ equity $ 16,797,427 $ 938 $ 16,798,365

Balance
per audited

Balance per
Adjustments examination Note

financial by TMAD

statements

Statement of Income

Operating revenue $ 14938514 ($ 59) $ 14,938455
Operating cost ( 11,935,789 ) 2254 ( 11,933535) b
Gross profit 3,002,725 2,195 3,004,920
Operating expenses ( 2,462,934 ) 58 ( 2,462,876 )
Operating income 539,791 2,253 542,044
Non-operating income 360,332 1,724 362,056 a
Non-operating expenses ( 19,027 ) - ( 19,027 )
Income before income tax 881,096 3,977 885,073
Income tax expense ( 175,425 ) ( 676 ) ( 176,101) ¢
Net income $ 705,671 $ 3,301 $ 708,972

Note a: In accordance with the Labor Contract, the Company charged the contractor a penalty of $1,587 for breach of contract which was
recognized as “other receivables” and “compensaction income”.

Note b: As a result of the adjustments listed above and other adjustments made by TMAD, the Security expense of Xinzhuang, Luzhou and Xinyi
Line was over estimated by $1,084. Accordingly, “Accrued expenses” and “Transportation expense” were adjusted.

Note c: As a result of the adjustments listed above and other adjustments made by TCG and TMAD, income before income tax, income tax
expense, and income tax payable increased by $3,977, $676 and $676, respectively.

For adjustments below $1,000, no explanation was provided.

&,



B IRIFEAER System Information (2013.1231)

=RiR
Entire
System

BIRRE

Route Length

hiEE

Medium Capacity

BEE
High Capacity

BB TE R Significant Statistical Data

& E P12 Total length of MRT network 25.2 96.2 121.3 NE Km
= 22E% Elevated Section 2141 11.5 326 RE Km
*FEE Ground Level Section 9.2 9.2 ANE Km
HINE& Underground Section 4.0 75.6 795 RE Km
j25% %2 Total Length of Project - 126.1 RE Km

EBIhEN

Number of Stations

iR

Medium Capacity

BEE
High Capacity

E=RiR
Entire
System

#@E514 2T Total Number of Stations 24 85 109 Uity Station
=22E% Elevated Section 22 12 34 U Station
ZEER Ground Level Section 0 5 5 il Station
"N E% Underground Section {ify Station
Trains Medium Capaclty High Capaclty Unit
E5#A Train Model VAL256
SIEEZ Number of Trains 255 50.5 22 36 6 535 13 HlIE5 Train
5B EFEEY Number of Carriages per Train 4 4 6 6 6 6 (3)" 6 | E2F Carriage
ES[fEZI Number of Carriages 102 202 132 216 36 321 78 | EZH Carriage
Y| ESEE(IEY Seats per Train 80 76 352 352 352 308 318 A Person
B3B8 E == Passenger Capacity per Train 456 424 | 2220 | 2,220 | 2,220 2,222 2,220 A Person
EANEE Maximum Gradient 6% 6% 3% 3% 3% 3% 3% -
=/ \HEEHAE Minimum Curvature Radius 30 30 200 200 200 200 200 AR m
R sTRPE Maximum Designed Speed 80 80 90 90 90 90 90 Tﬁ ///quﬂff
Depots Medium Capacity ngh Capacity Entire System Unit
HRTEY Number of Depots FEE Depot
HRIETS Total Area 13.31 115.17 128.48 A8 Hectares
7t 1: 2006 F 7 5 22 B » A 371 BU 3 SSAEEMEHET 3 SISRATIL A BETIR DIREE -

Note: 3 sets of type 371 Electrical Multiple Units with 3 cars each came into operation on the Xinbeitou and Xiaobitan Branch Lines on 22 July, 2006.

Afflllated Businesses Medium Capacity High Capa0|ty Entire System Unit

BRE[E Station Shop Spaces 123 R Store
ES Advertising

ERU4EES Station Advertisements 109 899 1,008 i@ Piece

ESfEfEHS On-Board Advertisements 2,124 9,288 11,412 i@ Piece
{SE535 Parking Lots

H¥ESE{1] Motorcycle Spaces 1,536 7,845 9,381 % Unit

YREBEEfi7 Automobile Spaces 1,871 2,291 4,162 8 Unit
3~ 7 Underground Malls

[E#HREI 2N Number of Shop Spaces 0 109 109 & Store

[EEHEFE Total Shop Space Area 0 7,312.13 7,312.13 FFTRAR m?




=28 21T Operating Statistics (2013.1.1-2013.1231)

EERR
Operating Duration

S HEERFE Daily Operating Duration

T

Medium Capacity
18 (6:00-24:00)

R
High Capacity
18 (6:00-24:00)

VB Hr

SIS EE R hiEE SEE
Train Time Statistics Medium Capacity High Capacity

{S5EE314 Station Stop Duration

25-60 ) sec

—MR¥ERUARY 20-35 F) » FZEEIRILAY 35-50 )

General stations 20-35 sec, major transfer stations 35-50 sec

E5[)1T52 One-Way Trip Duration

48 3 min 47 ) sec

MIK—FE 57D 16 F)
Tamsui-Xindian 57 min 16 sec
EE-%W37 D97
Beitou-Xiangshan 37 min 9 sec
FEBREBE-—XE 447957

FOEREAE — ToER ARk 38 D 24 B
EM-FEBE36 0221
Luzhou-Nanshijiao 36 min 22 sec

O —FEZAFA 46 0 35 F)
Huilong-Nanshijiao 46 min 35 sec

Taipei Nangang Exhibition Center-Yongning 44 min 5 sec

Taipei Nangang Exhibition Center-Far Eastern Hospital 38 min 24 sec

ZEE)1T8% Round Trip Duration

97 3 min 34 ) sec

MOK—FE 114D 33 %)
Tamsui-Xindian 114 min 33 sec
-1 74 D 18 7
Beitou-Xiangshan 74 min 18 sec
FEBREE—XE 8372101

FOBRESEE — SsREAlR 76 D 48 7

BEM-FEBE720430
Luzhou-Nanshijiao 72 min 43 sec
OEE-FIBAH 93 D9 M
Huilong-Nanshijiao 93 min 9 sec

Taipei Nangang Exhibition Center-Yongning 88 min 10 sec

Taipei Nangang Exhibition Center-Far Eastern Hospital 76 min 48 sec

% 253T3R Turnaround Time

90 ) sec

210-480 ) sec

EE
Ridership

hiEE

Medium Capacity

2EE
High Capacity

Entire System

Efi
Unit

FEHZERE Annual Ridership 71,405,827 563,555,256 634,961,083 AR Trip
H19:& 2 Average Daily Ridership 195,632 1,543,987 1,739,619 AR Trip
TEOSATsER -
Average Weekday Ridership 216,546 1,610,362 1,826,909 AR Trip
PIRHEEFIIES S
Average Weekend and Holiday Ridership etz R L AR Trip
S fER hiEE REE e ESfi7
Train Usage Medium Capacity High Capacity Entire System Unit
DIESHRITRAYEN 891,133 i
Total Number of Train Runs 208,850 (FE#F4T5P Main Line Transits 634,601) 1,099,983 Bt Run
= . 2,441
T4 %) = o . : J
PEEIERER g e s 572 (FA#R1T5 Main Line Transits 1,739) 3,013 Bt Run
E5/AE Total Train Kilometers 5,325,675 14,962,429 20,288,104 | FEE/RE Train-Km

FRIRERTEKE hiEE BEE A ESfi]
Service Performance Medium Capacity High Capacity Entire System Unit
FIIRIESIE YR B ! g )
D By 23 min 18 ) sec 4 73 min 26 ) sec
FIIBEIES S YRR

Average Off-Peak Headway

43 min 3 ) sec

543 min 30 ) sec

IS ES R Trai N
1JE53R 3K Train Speed 3345 33.04 Kem/HE
#EBLHK On-Time Rate 99.60 % 99.84 %
RIEFIEEFR 459 403 N/ FIBPAR
Average Loading Rate During Peak Hours ’ : Person/m?*
_ SRIVE . t/ BERE
S ELZE Minor Incidents 0.56 0.00 045 | | cidont/Milion Km
— ' t/ BBRE
EREME Major Incidents 0 0 O | ncident/Milion Km
iE AN
HEYE AN Total Passenger Kilometers 509,011,243 4,723,337,580 5,232,348,823 LARE
Passenger-Km
Hith =R ESfif
Other Statistics Entire System Unit
FIIRE R =
Average Ticket Price (Before-tax) A ZBINE
FIIRRERE Average Trip Length 8.24 Z2AE Km
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