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Promoting Teaching Innovation by Classroom Observation
and Feedback: Speaking of Open Lesson and Professional

Feedback

Derray Chang
Professor, Center of Teacher Education, Fu Jen Catholic University
Abstract

Open lesson and professional feedback is the regulation of curriculum guideline
of twelve year compulsory education. In addition, the models of teaching innovation,
such as flipped teaching, learning community and differentiated instruction are
currently practiced in the elementary and secondary schools in Taiwan. The main
purpose of this paper is to analyze how to use classroom observation and feedback to
increase the teaching innovation of teachers. This paper discusses the meaning and
contents, and process and techniques of classroom observation, and then indicates the
strategies of using classroom observation and feedback to enhance teaching
innovation. Based on the discussion, the seven strategies are suggested as follows:
(1) enhancing the propaganda and communication of open lesson and professional
feedback regulation, (2) cultivating trust relationship among teachers, (3) providing
resources and supports for teachers, (4) proceeding the learning seminars of teaching
innovation, (5) implementing teaching demonstration and feedback, (6) carrying out
instructional observation and feedback, and (7) recognizing and encouraging the
sharing of teachers’ learning performance.

Key words: open lesson, classroom observation, feedback conference, teaching
innovation, teacher professional development
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