Animal Conservation and Research

EMRBEMA

M Taipei Zoo 2011 Annual Animal Medical Record

Unit : Animal (individual)

W 100 F ZEN B ACER

1o s Eﬁ:gif. = Medication Anesthesia Vaccination
=8 671 439 230 Total 671 439 232
BERS TSRS ST B Health Checkup Disease Prevention Injection Drug Delivery
=t 490 373 2576 Total 490 373 2,576
=g EY S Debridement Bandaging Vermifuge
-5 486 160 635 Total 486 160 635
PSEZ YN A Surgery External Medication Dipping
=t 90 498 24 Total 90 498 24
= l= BEs SR BEEM Examination Gastric larvage Hoof or Claw Trimming
St 2,024 7 205 Total 2,924 7 225
S l= SeoF FEere 2 EN Scaling Observation Branding
=k 75 2,026 0 Total 75 2,026 0
SeERIEE BYiEs 2 Ry [ Ear Marking Microchip Injection Quarantine
=2t 7 o5 599 Total 7 25 222
SepIEH A @i [EE e Force feeding Change enclosure Nebulization
tE o=k 104 151 45 Total 104 151 45
%% % J L E-l- 5% BEAEGHFEL RER S Acupuncture Old records Medical Morphometic Measures
. g Zit 10 17 0 o] i 17 0
Zoo StatIStlcs B 100 EEEISER B E hiTss - M Taipei Zoo 2011 Annual Animal Inspection and other Records Unit : Animal (indlividual)
EE . Number of Animals (Individual / Times) Number of Times
- 390 1408 X-ray examination 390 1,408
N 821 13.091 Cllgi:%ﬁ’:;zglr?gy 82 13,001
B ’
e e 7 80 80 Microbiology Examination 82 82
AR A8 %: m@fﬁ Admission Quarantine Mar;;nals Bl;ds Re:‘;lles
e 25HH EELS HihB#E BAIER COT——— Taxic;/grn?:s-:ggémen Skull Othslr(sl:?oer?sand dentification of Fur
17 2 2 22 17 2 2
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B100FEEHFEREEgZRATE—8

5
S

9

10
10
10

11

AN

RRHTIN BN 2 B R AR T R BRI T fFLh

A ERBEEEHTH 205 19/E R R EpY) B B KRB F & (SEAZA)

Eg%?ﬁiﬁ%%bu TRBREERE & "HABYEEKKEBSECCHE ) Ba
e B NEmER 2 20 1 F M LB LB B RSN

R EEEFEREMBI201 1 FXHEEBRER S FE(AAZVY)
REREF AR INE ) RIS

R B AfE R RS 12011 F AR FR R FRAT 53 & S 2k s S A AL R B EIRT B K
SHRRRABEEE

KB RITAEN TS —TEAHEN - TEAEBREEMAGR

B List of international conferences and seminars attended in 2011

May

September

September

October

October
October

November

Attended a workshop in Singapore Zoo on the monitoring of primate behavior
Attended the 19" South East Asian Zoos Association (SEAZA) in Pattaya, Thailand.

Attended in Prague, the Czech Republic the joint annual meeting of conservation
and breeding experts and the 66" World Association of Zoos and Aquariums Annual
Conference.

Attended the 5" Asian Workshop on Zoo and Wildlife Medicine/Conservation in Nepal
2011 in Kathmandu, Nepal.

Attended the 2011 American Association of Zoo Veterinarians (AAZV) in Missouri, the
United States.

Attended the animal training seminar in Ocean Park, Hong Kong.

Attended the 2011 Giant Panda international seminar in Changsha, Hunan, China, and
visited Beijing Zoo to learn about the feeding management of Giant Pandas.

BAIEHEIHRKR

3
4

1

10
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W100FEINKS HE 2 BEERT R —8 M List of investigations and exchanges in 2010
1 R BRI AR AE RS 3 January  Attended the opening ceremony of the Giant Panda Hall in Macau. 3
3 BB AR IR B A )Y B BRI AT IR B B PR M 3 March Attended the workshop on the advancement of medical care and international exchanges 3
,  EEEEERUERETLESINILRASHABEFAMARRNENERET for wld animals, held at Goean Park, flong Kong
Ik Apri Delivered a pair each of Formosan Serows and Formosan Sika to Liugongdao National
pril G ) 4
SO E AL RS B A B E R A A B B B S B2 || 3 T T A i B A Forest Park, Weihai City, Shandong, and stayed to take care of things.
4 : 1
T Apri Visited Liugongdao National Forest Park, Weihai City, Shandong for the quarantine, 1
. E/Hii@@/iﬁi%ﬁﬂ BTN R EE | A A EEETRASRRS . aflelsthe&.a, and sample trlslklng of Formosan Sero'vvs.an.d Formosan Sika. -
MWARIES) April Visited Liugongdao National Forest Park, Weihai City, Shangdong for the gift giving 4
5 HAFIEEETRS A% EERE B R E A B L] A e =i 5 ceremony for the Formosan Serows and Formosan Sika.
= P~ N o Visited Hokkaido, Japan to discuss the signing of a cooperative memorandum of
= fR N A RE 7 TP = SrEs . : :
° AR EIA PRI A ARERT 2P DR AR S (F B Bhat 2 ey understanding for the gift and conservation of Red-crowned Cranes. z
e N E ] TR T B R PR A7 . . . ) . .
6 RES B AEIRE £ B R BRI RE BRSO 8 May Visited the Giant Panda research center in Fuzhou, China to discuss future cooperation. 2
= S TN Eoyy VN ==
7 EREARE LRSI A SHFAM AR BHZEERIFRRDRE 8 June Attended the workshop on the advancement of medical care and international exchanges 3
7 AR BIEE T SRR EE R NE RN R 5 for wild animals, held at Ocean Park, Hong Kong.

AR AERESMEYEREBER A SERRNEE T KESME Y E =1t thiT 4 July Visited Liugongdao National Forest Park, Weihai City, Shandong to help with treatment of 3

8 YRR SER =L disease for the Formosan Serow.
8 FN AR A PE AT IR E I R 1T IO T\ FESE I8 N IS IMR B 5T = N BT 387 2) July \éisged Hokkgi%o, Japan to learn about the feeding management and medical treatment of 5
ed-crowned Cranes.
8 it BAICEE R BV B EE M RESRSHE 1
e S Visited Dalian Forest Zoo to process matters on scientific cooperation and exchange
8 HEEEERT —EEHIX R BRETRT 1 August and to sign a scientific cooperation memorandum of understanding, “A memorandum of 4
9 A AALEE RS RS SR EE 10 understanding for the scientific cooperation between Dalian Forest Zoo and Taipei Zoo”.
10 Hh B A ABR TSI B SR D e S B i A R RS 1 August Visiteq H’uocher)g County, Xinjian'g Erovince to exgcute an ex-situ conservation plan for >
Horsfield's Tortoise (7esfuao horsfieldli) and academic exchanges.

10 MENESBFETHS BHL Em 5 " : : :

LR itk SRR Vs WA August Visited Kushiro Zoo to survey the site for accepting the Red-crowned Cranes. 1
10 B AREELR BRI A SRR AR HEIEIE L ELHEBE R 1 . . .

August Studied how Seoul, Korea implemented cultural creativity. 1
?E \; l/-\ ~r—‘—v7'<‘/-\ E E\ut\§ SE = 3 ﬁ'—:‘

1 iﬁ ;gﬁﬁﬁf*ﬁg jzu_%; R A T PR R 1 September  Visited Kushiro Zoo to discuss the delivery and acceptance of the Red-crowned Cranes. 10
11 A B AR L ER LA ERRGENAB BRI ZEER | XA ERBE 1 October  Visited Osaka Museum Natural History to lecture on making animal specimens. 1
192 AR ARE L ER S A ERRSNAR B Z B ERE | XA ERESEE 1 October Visited Gold Coast, Queensland, Australia to participate in the shipping and accepting of 5

Koalas from the Currumbin Wildlife Sanctuary.

Visited to Liugongdao National Forest Park, Weihai City, Shandong to help with the delivery

October and nursing of the newborn Formosan Sika fawn.

Visited Liugongdao National Forest Park, Weihai City, Shandong to help with the nursing of
November  Formosan Sika fawn, the control of nursery temperatures, and the evaluation of the volume 1
of production from the greenhouses for Mulberry and Papermulberry trees.

Visited Liugongdao National Forest Park, Weihai City, Shandong to help with the delivery

November .
and nursing of the newborn Formosan Serow.

Visited Liugongdao National Forest Park, Weihai City, Shandong to help with the delivery
and medical care of the Formosan Serow.

December

-

am,mxx%ﬁW% BEZERACAY

2 T ¢ F -
RPIREAERESRAMRBAEEREVMEL S 6% BONEE REEWERE S
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W100FEHHEER SR RMIE—8

27 ApEE
0228  DHNABBERETHIMS

- AHRREZASHBER -
09/07-08 0MERBNNEMESEBMES TRAFFIC

M3 EE/I‘I@J%I?&K%EH*T 1 (AZEC) & "SE2EMmFE=1R =
00/18-22 ooy mim=ie SEHEYEAHS

12/22-23  EEBRERHKEEERM Y BYEZKKERS

W100FEE BN R BRE—&

=3
=B
SHELH AR

1 ZEHUBYMEERR (Pongidae) TREE(LHTZ REHFEHO B

W100FERREA(FHE)TE—E

B A HEIES

1 REENABYAKEERETLEE , SEE (10EE) KB gégég’“@m

) ABSLDIENRVEETNRIREEMMRERPARE e maw . g

3 RENBE—2H "BYENERTEIL BAEHRELEIFE ERE  #HEAE

FoEMFE M AHERRERE R MM NS

B List of international conferences and seminars held at the Zoo in 2011

02/28 Conservational Action Workshop for Endangered Turtles in Asia

the Forestry Bureau of the

09/07-08 2011 CITES Animals Implementation Workshop Council of Agriculturs, TRAFFIC

The Third Conference for Zoo Educators in Asia and the Second
09/18-22 Academic Conference on the Education of Giant Panda Conservation
in Taiwan, China, and Hong Kong.

The Friends of Taipei Zoo
Association

Taiwan Aquarium and Zoological

12/22-23 Workshop on Techniques to Manage Formosan Black Bear Herds o
Park Association

M List of Taipei City Government research projects in 2011

Project Name Office in Charge

Conservation and Research

1 The study of the enrichment of behavior by the Pongidae in the Taipei Zoo Ferter A e

M List of Central Government research (subsidy) projects in 2011

genC|es

Conservation and Research
Center, Animal Division,
Veterinary Division

y The Operation Project for Wildlife Sanctuary and Rescue Forest
Center (fiscal year of 2011) Bureau
The Wild Animal Product Morphology Identification
2 Laboratory in Northern Taiwan and production of wildlife
animal safety operation videos

Forest Central Office, Conservation
Bureau and Research Center

Getting to know science—the nationwide zoological  National
8 scientists incubator plan for educational promotion and  Science  Education Division
training. Council
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RIGHEHEE

W100FEEERE

01/30-12/31

06/04-30
07/16-101/10/31
08/13-31
10/07-101/02/28

10/04-10/30

12/03-101/01/01
12/31-101/08/31

RREBRMHR2011RERFRK

SRR

SEEEHET RMERAE TR
'E&ZOCE #RRME  BEVR
EREBY 8 - BHSR

MZoolloween ! EMERR | BEMRBHAB RIES — "YW

BRE R
2011 EIBRERERER
BERRFR—ESHELTE

SREENRE RREREETR

CIRVASPAYREE Rk 7/
AXRBYLE  EUHE
RE

BASIEHEME

Environmental Education and Promotion

B List of Themed Events in 2011

01/30-12/31

06/04-30

07/16-101/10/31

08/13-31

10/07-101/02/28

10/04-10/30

12/03-101/01/01
12/31-101/08/31

[ A/t 1 hs

Special Exhibit for 2011 —the Year of the Rabbit

Special Exhibit for the Five Poisons

Special Exhibit of the Common Amphibians and Reptiles in the
Lowlands of Taiwan

“Smelling in the forest — Following the Scents” Exhibit of plants with
fragrant flowers.

The Red-crowned Cranes—A Special Exhibit of the Wetlands and
Cranes

“Zoolloween! Scary Animals” Halloween conservation education activity
series — “Animal House of Horror” Special Exhibition

2011 Wildview Taiwan Film Festival in Association with Wildscreen
The Century Story of Insects with Human Life

o B9 ik -

"Zoolloween ! EthFEDt , BRMREXBRIED — "HVWERE B

National Museum of Natural
Science, Chi Mei Museum,
The Rabbit Lovers Association
of Taipei

Kushiro Zoo
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W100FEMERTEED

M Seminars and conferences in 2011

» N ER s (= BRIOARER National Cheng Kung
01/21-29 ENSRMRENEE (RPE) Z (L EmEn A BB 01/21-29 Biodiversity fundamental sciences camp (senior high school students)  University, National Changhua
- B ERER AT () University of Education
= SE L 01/23 | Am a Veterinarian Camp (senior high school students)
01/25-30 "Happy New Year % You, #f &= 01/25-30 Happy New Year to (rabbit) You seminar
- ERINAREE National Cheng Kung
ZV S 5 AL = - X . . . X . §
03/05,12,19 EneHERE R8%E) EZ (TN ] 03/05,12,19 Experience camp for biodiversity (college students) University, National Changhua
University of Education
Soreses. TNV NG R EERE | BTEE 05/28.95 | | |
B 06/0 4_05’ Little green thumbs celebrating the Dragon Boat Festival
r_\z_\ QI\\ I L = >—IM
a0, 118 RIETRMN - BRI BT HEE 06/04,11,18 Advance to Africa, explore the safari workshop for children and parents
06/26,29 FOEEPLRMREE BALRRBEHS ' idli
- - 06/26,29 A Science Camp of Biodiversity for Youth Eotmety RiRlicliishane
07/05-08/24 BYEEXWREESE (8HR) o
07/17.24 BB B R EEER DS 07/05-08/24 Star light at the Zoo overnight summer camp (8 sessions)
07/17,24 Goblins Forest—Bat Hunting Seminar
07/23,30, RHBHRMHFEE 07/23,30
08/13,20 oS Visiting the Black Forest Seminar
08/13,20
07/30-31 - S "
’ EBR IR E & 07/30-31, . ,
08/27-28 R = 08/27-28 Weird Vet Batman Seminar
. _ BEAS @ T I A% = b & i inei
08/09-13,16-20 REEREEE ELMBVE KBS 08/09-183,16-20 Black and White Bears Meeting Seminar ngozir;eﬁgis off 1ET9ET 236
08/14,15,16,20 ~ MEEARSHHEH | . .
08/14,15,16,20 Expert Smellers : Tigers and Lions Seminar
=N = qm 27T S SPEET]S =yies]
1000617 FIEARERAEGE FVERRIEARITER 10/06,17 Environmental education seminar for judicial personnel ] PErmene Sl
11/10 FUAMREREASRERE MAMBRAEER ' Institute, Judicial Yuan
11/19 rESmELR BT 1110 Certification seminar for environmental education personnel in New Department of Education,
RS Taipei City New Taipei City
11/24 SHAIERELRTBE i%ﬁiﬂzﬁ ABAEG 11/19 The “We Love the Koalas” seminar for children and parents
e , . .. Department of Civil
1104 The environmental education lecture for the Department of Civil Servants Development,

Servants Development, Taipei City Government

50

N

RERERTEE

Taipei City Government
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W100FEEETEBHEELE

ERIET s

01/01
01/19-31
01/23
02/01-17

02/11-12

02/13
02/27
03/12
03/13-19

03/30

04/02
04/02-24
04/03

04/04

04/07
04/22-24
04/24
04/04,05/07

HEAE

R RERF—EZR100FEYETEERNES
B R B R ED
FENEEMRBRERE M LERRR ) BF
MEDVEREE (RRBWERATIE)
B EEIHBOOK (FE19EZ B RBUN R i EE
g HERERE)
2011 RER LS (FERSEE)
BN E S N TR RA LB RAEEE
RO B - RWMAIEE) — RE  RIRENES)

SETFRNTanRIEE
;%_ )EI ABTRED (RBARSNMBEXPRESY RERREN
=

ETEECEHS

TRESHERE  HEED

FNVINEBRES , MEEE)
BEEREH -BIRBBREE "HinE  EH
RITERRRRHEEEE
BEEEREFLBIEREUR - TRRABAZEN
2011/ MEE " RTINS N IR & | FIhERAGEEE)
FEpRIGELLE

FMRFREER, BNERES (REARRZVEE)

TRFREER . RNERES

B Themed educational events in 2011

01/01
01/19-31

01/23

02/01-17

02/11-12
02/13
02/27
03/12
03/13-19

03/30

04/02
04/02-24
04/03
04/04

04/07

04/22-24
04/24

04/04,05/07

"2011=k BARAERE

Rabbits celebrate the centennial at the Zoo
Online selection of creative animal riddles

Animal Daddy New Songs Premier and the opening of conservation
cultural hallway

New year animal lantern riddles (for animals in the Zoo, open to all to
guess)

Animal Daddy Talks (the 19" International book fair, Taipei for the
promotion of government-published books. Held at Taipei World Trade
Center.)

2011 New Year blessing animal lantern riddles on stage
The vitality of mangrove special topic lecture and Q and A with prizes.

The lives and breaths in the forest series of activities—exchanges for
books and tree seedlings

Naming the newborn Formosan Wild Boars

Prayers for animals in Japan (for the animals killed in the 311
Earthquake in Japan and for the ecology)

The Friends of Taipei Zoo

| Love Gorillas educational activities .
Association
Six Little Ones on Children’s Day challenge

Kiwanis International Day for disadvantaged children and book
exchanges

Experience the ecology of the countryside educational activities

Sending-off the Formosan Serows and Formosan Sika to Shangdong,
the ceremony for the rising of sky lanterns

2011 —the year of the forest. Act now and dare to change—the pledge
drive to love the Earth.

Drawing contest of Giant Pandas

Experience the countryside—An activity for the homecoming of
adopters.

REED, SR EEE
RBA I B DS B2
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04/27
04/30

05/07,14,21,28

05/08
05/17
05/21-22
05/22
06/04

07/09-08/28

08/03-05
08/06
08/13,20
08/20
08/27

ERBHREIMNEE (REARRZTVEE)

SHARBSTAEE

RN ZERMNER

BREAE RS
BlEEREEREIFZEARFRTEEERN
2011622 A M2t B — B E A — R ERE D NEES
EMEEER -BSOFENE R RE

F20 11 EhY)EIERRRR — EithER | BEEEREE)

2011EYEIEE RS ES

o " MBI —BIINERTS | AT

o' EREFINE RMECRBMITIR , L
o "BMH O —BIHBAREE |

o ERERM—BUREAREE
OTRERZRK

RESMBRERRVEE— " RRRR . FTEE
BRRE - BEEE (BAKEE)

B E
BUBR BT RINE  BRAZE
ERERXSHEEEEEES

EhERER

BARERRBHE

EHBEXIRE

BERZR

BRI

04/27

04/30
05/07,14,21,28

05/08

05/17

05/21-22

05/22

06/04

07/09-08/28

08/03-05

08/06
08/13,20

08/20

08/27

Easter Rabbit and Tortoise race—An activity for the homecoming of
adopters.

The Giant Pandas meet bamboo shoots activity

Explore the theater for Taiwan Black Forest
Ecological garden party for Mother’s Day

The signing ceremony of the MOU for Formosan Serows and Formosan
Sika.

2011 International Biodiversity Day. Sun dry books, donate books,
exchange for books, and cut fewer trees activity.

Biodiversity Day—the Forum on Biodiversity for Youth

Experiencing the “2011 Love the Earth, the Zoo plants trees to cut
down on carbon” activity

The Summer Forest—2011 Animals Screaming

©Animal puppet show parade

©0pening ceremony for the Special Exhibit of the Common Amphibians
and Repitiles in the Lowlands of Taiwan

OThe big test on “How much do you know about animals”
OExperience the black forest and how animals feel

OThe night of the indigenous people

The Day of Children’s Art troupe show—hand puppet show “Popo, the
silly monkey”

Experience Romance, Discover Love (an activity for the Valentine)
Storytelling

The night of wild animals—showing animal films and questions and
answers with prizes

Celebrating Grandparent Day and the birthday of Tuan Tuan and Yuan
Yuan

MECHEB Y RFAREE

Taipei City Animal Protection
Office

Society of Wildlife And
Nature

Department of Cultural Affairs,
Taipei City Government
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09/10 FBREM, PIEHEIELLR
10/08-20 TR2REBY, RI-HEE
10/29 RERBEED SHBEC KRS
10/30 MZoolloween ! BMLESR | BEHRBBBRIER —
FZoolloween&##& ; ~ "Zoolloween Be Wild &g |
10/30 FatRREEBR2BEETUEE)
11/01 B AR NEE R R B RE AR
11/05 MR EER . RRREY GREAMRSIER)
112 DT RERESR, RIS (10ASENRERE
e
12/01 FR TREREC B, EESURNEE)
12/04 Mt ANBE
12/03,10 201 1B R & B R 5I5ES
12/01-30 FRERRIAEETT  MEES
12/17-18, . .
20-22 BB AEADIYEE)
12/24 TRERRIBERTL , BB
12/25 TRERRIAEDFT ) BRRH
B100FELES

04/15 BEARELFRETERELRTES
09/15 FERETES
12/30 BFRRFRTES

WO8-100FEHEEMHm—E B A

HEEM .
HinER e

FE AR T BT R Siiyiae

984 162 134 1,334 1,016
99F 149 125 875 483
1004F 134 131 1,256 532

09/10 Mid-Autumn Festival Celebration
10/08-20 The Red-crowned Cranes series of activities—drawing
10/29 The conservation of elephants. e F.r|elnds off Telpe] 22
Association
10/30 "Zoolloween! Scary Animals” series of activities: a Zoolloween fair, and
Zoolloween Be Wild Masquerade.
10/30 The opening ceremony for the Red-crowned Cranes and a celebration
for the 25" anniversary of the move of the Zoo to the current site
: o ; . Department of Education,
11/01 !Ente.rtallnment agtlyltles for .the elemgntary schools (public and private) Taipei City Government,
in Taipei self-sufficient special education classes ’
Xiyuan Elementary School
11/05 Experience the countryside—An activity for the homecoming of
adopters.
1112 Welcome new friends! We love Koalas. Opened the Koala exhibit that
the Zoo imported in October to the public.
12/01 Light the “Bear’s Love” Christmas tree
12/04 Christmas for Swiss
12/03,10 2011 International Anti-Corruption Day series of activities
12/01-30 The Bear’s Christmas challenge
12/17-18, . .
20-02 Story telling and picture books DIY
12/24 The Bear’s Christmas activities
12/25 The Bear’s Christmas concert

B Press conferences in 2011

04/15 News conference to send the Formosan Serows and Formosan Sika off to Shangdong.

09/15 News conference for the arrival of the Red-crowned Cranes.

12/30 News conference for The Century Story of Insects with Human Life.

B Numbers of Press Releases for Years 2009~2011 Unit : piece of news

Year Active reports by Total number of Other reports
2009 152 134 1,334 1,016
2010 149 125 875 483
2011 134 131 1,256 532

+ ABEHES) (R R )

éﬁ |
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B List of Publications in 2011

Taipei Zoo Quarterly (Issues 121-124) Jan, April, July and Oct 2011
Zoo Paper (Issues 121-124) Jan, April, July and Oct 2011

B100FEXEHRS—E

=B
£

BWEMES(121-1245))
EYEEER(121-12450)

ik B

10061 ~4~7 104
10061 +~4+7~ 10H

HATF) Periodicals o
4 FTANAT) BB Volunteer Monthly (monthly) Beginning of each month
B E AR (FTF) (@A « CD) 1006128 Annual Report of Taipei Zoo (annually) (print and CD) December 2011
BB 100428 Secret of LOHAS — Notes of an Animal Daddy February 2011
=L/ LA
Bat A t 2011
HERE 100483 o "o
: . . e 1o . Special Gol! Taiwanese Amphibians and Reptiles—A Special Compendium on
4 SECCGo—E kAT HYRIRERBE A B FiE / MECERE 100E12H Pubﬁi)oations the Predicaments Facing Endangered and Indigenous Animals and the December 2011
== = s ety e Education on Conservation, Book on Amphibians and Reptiles
SHUBYRSEFMEER 1004:12H
#ZOOB L REE AR 1004E128 Taipei Zoo Guide (Bilingual) December 2011
s A giEyrET e 100£128 Enter the World of Fragrant Flowers in the Zoo - Following the Scents  December 2011
=
= Booklet The list of things to learn in life December 2011
B EIE R E (FHBEE A RRTT) 100478
- Taipei Zoo Map (The Silk Road to the National Museum of Natural Julv 2011
BE  0NBYEEL-EAKMES 1004713 Foldout | Science) -~
B R EEE H AR 100128 Pamphlets Summer Forest-2011 Animals Screaming July 2011
B 2011 EME B —5 HHFEMWER 100578 Taipei Zoo Map (Japanese Version) December 2011
REFRALAR 100E1 8 Poster 2011 Animals Screaming—Poster of Forests in Summer July 2011
o 2011 EWE EN—F B R MRELAR 1004E7H Year of the Rabbit Special Exhibit stickers January 2011
Aok P TE#E B4R 1004E108 s 2011 Animals Screaming— Stickers of Forests in Summer July 2011
EE2|| 2T R4 100448 Red-crowned Cranes stickers October 2011
201 2ESE 1004128 Formosan Serows and Formosa Sika stickers April 2011
=
eSS D012 EAE 1005128 oo 2012 Taipei Zoo Desk Calendar December 2011
alendar
. 2012 Taipei Zoo Monthly Calendar December 2011
REHE 100E1H
- 100518 The Year of the Rabbit gold coins January 2011
: - ! Rabbit coin banks January 2011
LR 1006F67 Formosan Sika silk scarves June 2011
2011 H /N5 100674 2011 Animals screaming small square towel July 2011
20128 LI 100478 2011 Animals screaming L folder July 2011
RYEHER 1004 7H Rabbit bookmarks July 2011
AR FETERR 100484 Souvenirs Sweet Osmanthus cups August 2011
AZECEZ—tmE 100494 AZEC Conference flowery cloth bags September 2011
AZECEZ—CEA 100494 AZEC Conference notebooks September 2011
HEEmRs s 10041083 Red-crowned Crane cloth promotional materials October 2011
REsERsnA 10046108 Red-crowned Crane observation notebooks October 2011
TR R 1004E128 Post cards for holiday celebrations in the year of the dragon December 2011
fepEgL s 1002128 Bear pencils December 2011
l1oo£ﬁr liﬁﬁﬁ’”ﬁ%@% eréE M Library collection in 2011

b=[113

22 () 7,789 4,856 13,171 Numbers 7,789 4,856 13,171

B100FEEEEERERABEEMERSTER B Number of books borrowed and borrowers in 2011

(&R AE &R e Number of Borrowers Number of Borrowed Books

1,077 3,270 1,077 3,270
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i e

B100FBA AR ERHEt R

I
1 119,409
2 384,944
3 181,091
4 295,974
5 164,146
6 152,629
7 266,873
8 221,908
9 207,728
10 271,944
11 258,375
12 185,699

W 100F B RIEHORIBEMHMETR

R

BROHS

aEYEE

wh o Bam AR TS
S RS

B~ mPEAHRBES

C BRPEARERBREE (B2I20)
ETEREREE

HEEERRE
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B Services provided by the Visitors Service Center in 2011

Lost and found

Handling lost objects
Consultation call services
Broadcasting service

Smoking prohibition broadcasts
Injury treatment

Caring for lost children

Junior high, high school student public service registration

Junior high, high school student public service arrangement (actual number)

Answering emergency telephone calls

Recollecting fold-out pamphlets

B Environment maintenance and management in 2011

Quantity

Renewal of the ground cover
New plant description panels

Renewed plant description panels
Recycle Bins and Bags
Recycled resources

Compost made from the feces of herbivorous animals

Restrooms

Toilets

Urinals

Multi-function Barrier-free Restrooms
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Zoo Statistics
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KEM 457,944,965 443,732,349 96.90%
THER 71,810,865 70,241,905 97.82%
FMRBRER 125,038,855 124,062,135 99.22%
RIBARRIRE 42,871,443 42,521,022 99.18%
BEHE 44,509,759 42,157,306 94.71%
B BERE 19,201,115 19,120,320 99.58%
R RS 71,914,613 71,630,765 99.61%
M B R A 82,603,415 73,998,896 89.58%

EARPY 186,210,693 183,607,062 98.60%
ST 177,996,213 175,700,054 98.71%
B IIERR 280,000 223,000 79.64%
Efth 7,934,480 7,684,008 96.84%
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Financial Profile

W 2011 Revenue
The budget of revenue was NT$ 172,860,047; and the actual revenue was NT$ 124,151,107

M 2011 Expenditure
The budget of expenditure was NT$ 644,155,658; and the actual expenditure was NT$ 627,339,411.

The operating expenditure was NT$ 457,944,965; and the actual operating expenditure was NT$443,732,349.
The capital expenditure budget was NT$ 186,210,693; and the actual capital expenditure was NT$
183,607,062.

M Taipei Zoo’s Budgeted and Actual Expenditures for Fiscal Year 2011

Budgeted ($NT) Actual ($NT) Implementation Rate

Total Operation Expenditure 457,944,965 443,732,349 96.90%
Administration and management 71,810,865 70,241,905 97.82%
Animal conservation and exhibition 125,033,855 124,062,135 99.22%
Environmental and ecological conservation 42,871,443 42,621,022 99.18%
Education and promotion 44,509,759 42,157,306 94.71%
Animal health care 19,201,115 19,120,320 99.58%
Visitor services 71,914,613 71,630,765 99.61%
Machine and equipment maintenance 82,603,415 73,998,896 89.58%

Total Capital Expenditure 186,210,693 183,607,062 98.60%
Constructions 177,996,213 175,700,054 98.71%
Transportation equipment 280,000 223,000 79.64%
Other equipment 7,934,480 7,684,008 96.84%
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