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|| BB ELfoe || Animal Conservation and Research
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103FE SEGEREIE—EX @ List of Research (Subsidy) Projects Commissioned by the Central Government in 2014
1 TREESERMSNERESDLEE ) HiE5HE (03EE) HEB g@%’f;ﬁ; Comcenation ond
1 The Overall Planning of the Operation Project for Protected Wildlife ~ Forestry Research Center. Animal
BEALE Sanctuary and Rescue Center (2014) Bureau Section. Veteri ’ ofii
2 B BERNDIEET EME R EFEENPRTERIECIERIE W=D S SAISE I A

REMRPL

|| BB HE

€ 103FEXHEYUEEH

9 The Wild Animal Product Morphology Identification Laboratory in Forestry
Northern Taiwan and Production of Wildlife Safety Operation Videos Bureau

Central Office,
Conservation and
Research Center

|| Environmental Education and Promotion

BEA BEDEAT
N RELHHRRIBEE  RAPIRSHEEBISER S HBEETE @ 2014 Themed Educational Events
1/25-26 RIGTIEHRIIR THEEEARE) | B » SHARER189 AR ID o Jan. 1 Worked with Department of Civil Affairs, Taipei City Government, and held events, such as group
weddings and family touring the zoo together, af the entrance plaza.
M= it @ ﬁ X: = ﬂﬂ} it (Co AN y R = ¥ ﬁ?g ’E‘*
/27 /r\ SUTENIER IR s RS BB S ReE REEEARSARRE Worked together with The Zoological Society of Taipei, held “Meeting Yuan Zai” event af the International
BEEEBEGF . 58 RFBEEST L2 REHFT200A © Jan. 18" Mar. 21 Cont g A oo IgE e pel, g
onference Room in the Special Exhibition House.
1/27 PR TSEE 0% | SERXRESEIRR IR TE © STAMRIZI0 - , , . ,
Jan. 25"-26" Held “Very Different Bears “ Study Camp in the Green Finger Classroom, took place four times where
2/1-2/4 BEW —ZABERAPIEISHE " REMAARIFE ) 158 ' 189 people attended.
2/2 EEEEEE A ABREANA2828 (#1=) 688,188 A ° Worked together with the Department of Social Welfare, Taipei City Government, and The Foundation
Jan. 27" for Childless Aging People, and held “Getting Together for the New Year's” event at the International
2/8 RAPIEISHHE " 1038555 BB — BB IEZEEIRTE 4 JEED ' Conference Room in the Special Exhibition House, where 200 childless elderly people who lived alone
were serviced.
2/14-4/30 REB P ORI AIHRE (KB2E ~ BBIRISE ) R1EIS (2€) -
5 — Y B . s A A B R Jan. 27" Held “The Beauty of Formosan Animals” album publishing and Formosan Animal Exploration Journey
3ENSBHEHHE 20142 EREEEER L T © STETER » KiE » ZOEIBKER B8 ' Parent-Child Camp, a tofal of 30 parents and children participated.
3/15-12/20 HIRERSRRIT BRI - BcSRIEMNERIBIR - SBI-AXNNBRMSEEBZ12BHR) © 10
1EHI500 AZRZ10 © Feb. ' _ Fep, 4" Held "New Year's Greefings to the Animal Friends" Event was held from the 2" to the 5™ of the Lunar
: : New Year at the entrance plaza.
3/29 RAPIEISIHIE " 5 RBM X100, REBES @ H21BREBEBSNHEHIEEES) - =216
MBBRBER2EIBRER Feb, 2" During the Lunar New Year period, the highest number of people entering the Zoo in one day is on
329 e L L e o e : February 2™ (3" day of the Lunar New Year), with 68,188 people.
e = 2 =) S
Feb, 8" Held “2014 Horses Galloping Hard, Wishes Coming True — Animal Lantern Riddle Arena and Animal

Feb. 14" Apr. 30"

Mar. 15" — Dec. 20"

Examination” Event at the entrance plaza.

Exhibited paper sculptures of giant pandas (2 large size, and 98 normal version) and penguins (2 of
them).

Starting Mar 15", “2014 Farm Ecological Experience” Camp was held, there was practical operational
experience workshop course for three aquatic crops, namely taro, rice, and water bamboo shoots,
with the growth process of the crops, each one has 3-4 events of different experience (event ends in
December), there were 10 courses total, with about 500 people that participated.

Held “Ark Voyage — Sustaining 100" Conservation Fair af the entrance plaza, a total of 21 conservation

Mar. 29" groups participated in the educational stationed events, where Deputy Commissioner of Department of
Education, Taipei City Government, Ching-huang Feng, was the host.
Mar. 29" Worked together with The Zoological Society of Taipei and held the gorilla (Gorilla) Conservation Event af

the entrance plaza.
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4/2-1210

4/3

4/5

4/19-5/4
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4/26

5/3

5/10-5/31

5M
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6/7

6/12

6/21
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M2 " Saving@zooE BB ERESRREEE  ©

REBPOKREPIE 2014 Dreamnight@TaipeiZoo-EILENYE100554£E8 ML ELEIRYE |
a8 BEREAER  PEELERPERBISHMERTSES2Y AR REEST200A210
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Apr. 2- Dec. 10"

Apr. 3"

Apr. 5"

Apr. 19"~ May 4"

Apr. 19"

Apr. 26"

May 3"

May 10" — May 31

May 11"

May 22™

May 24"

Jun. 5" - Aug. 31

Jun. 7"

Jun. 12"

Jun. 21

Held the 2014 Safety Education Promotion Event along with Wenshan Safe Community, and held “Cool
Safety Education inside the Eco-House" for preschoolers at the Eco-House starting in April, and from
April to December, the number of teachers and students we served totaled 718.

Worked with Taipei Hakka Affairs Commission, Taipei City Government, and held the city-town
exchange event between Taipei City and Hsinchu County at the gate entrance. 600 children from
remote areas in Hsinchu County were invited to Taipei City for city-town exchanges, where Mayor Lung-
bin Hau was the host. Guests that attended include Chug-chun Liu, Chairman of Taipei Hakka Affairs
Commission, Taipei City Government, Ching-chun Chiu, Hsinchu County Mayor, Chia-sheng Chang,
Chairman of EasyCard Corporation, Cheng-hsiung Liu, Chairman of Lao Dong Beef Noodles, etc.

Going along with the series of events for the children’s month of the Department of Education, Taipei
City Government, starting from this day, a black bear conservation puppet show was performed at
the corridor in front of the Education Center each week, a total of four performances where about 300
people aftended.

Held “2014 Loving Fireflies “ Parent-Child Experience Camp at the Insect Valley of the Insectarium, 6
camps were held where 255 people attended.

At the Flora Expo Yuanshan Park, Ketagalan Boulevard, the Zoo entrance plaza, etc., held the “Century
Ark, Happy Voyage,” Carnival events for the 100" anniversary of the Zoo, replicating the scene and
atmosphere of the move of the Zoo.

Worked together with the Department of Education, Taipei City Government, and Taipei Municipal
Yangping Elementary School to hold “Giant Panda  Little Yuan Zai and Animal Conservation Children’s
Drawing Competition” at the entrance plaza, there were 286 children that participated in the
competition.

Held Spot-Legged Tree Frog (Polypedates megacephalus) Removal Plan Educational Training at the
lecture hall, 50 people aftended.

|Celebrating Mother’s Day, held “9 Lucky Children Celebrate Mother’s Day” Checkpoint Event. (9 Lucky
Children: Eurasian otter, pony, white-handed gibbon, koala , giant panda, gorilla, giraffe, Swinhoe's
pheasant, and raccoon)

Celebrating Mother's Day, held “Plant Oriental Chain Fern” Event at the Small Green Finger, about 400
people participated.

Going along with the International Day of Biodiversity, the puppet show “Zoo Picnic,” which was written
and acted out by the Zoo staff, was infroduced and performed at the entrance plaza, there were two
performances with about 500 people watching.

Worked together with The Zoological Society of Taipei, held “Care for Remote and Underprivileged
Children — Meeting Yuan Zai” Event at the International Conference Room at the Special Exhibition
House, 200 children aftended (aboriginal children from Jianshi Township, Hsinchu County).

Held “Saving@Zoo Taipei Zoo Love Energy Season Checkpoint Event.”

Held “2014 Dream Night @ Taipei Zoo — Taipei Zoo's 100" Birthday, Animal Friends Birthday Party”
Event at the lobby of the Education Center, and invited 200 underprivileged children and parents from
National Taiwan University Hospital, Eden Social Welfare Foundation, The Cerebral Palsy Association of
R.0.C,, efc., fo participate.

Held “Amphibian and Reptile Conservation Achievements Exhibition” Opening Event at the plaza in front
of the Amphibian and Reptile House.

Worked together with Industrial Technology Research Institute (ITRI) and National Education Radio, held
Eco-House LED Classroom Starting Ceremony and Awards Ceremony for Promotion of Energy-Saving
Families at the Eco-House. Yunn-ming Wang, Director General of Bureau of Energy, Ministry of Economic
Affairs, Robert Yie-zu Hu, Vice President of Green Energy and Environment Research Laboratories of
ITRI, and Zoo Director Jason Shih-chien Chin atfended.
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Jul. 5"

Jul. 6"

Jul. 19" - Aug. 29"
Jul. 22

Jul. 26" - Aug. 31
Jul. 26"

Aug. 2", Aug. 10"

Aug. 9"

Aug. 14"

Aug. 18"

Aug. 24"

Aug. 28"

Held “2014 Animal Summer Fun”:

eEach Saturday, the opening time of some areas of the Zoo were extended to 9 PM, and Starting from
4 PM, purchasing the evening ticket was NT$30. Starting from 4:30 PM, there are no charges for the
shuttle buses and the Education Center.

eAnd the Summer Evening Fun would take place at the entrance plaza, there were parent-child magic
shows, Min An Community Band, performance by Just Apple Children's Theater Troupe, children’s
dancing, cancan dance performances, the viewing of South Pacific ecology film, etc.

eHeld “Beautiful Butterfly Parent-Child Experience Camp,” “Animal Keeper Experience Camp,” “Wetland
Ecological Education Ground Experience Camp,” “Black and White Bear Parent-Child Research Camp,”
“Night Visit to the Black Forest,” and other themed camps, held 25 camps and serviced 754 people.

Going along with the 1 birthday of giant panda “Yuan Zai,” the giant panda Yuan Zai 1 birthday series
of conservational education events were introduced — “Giant Panda Yuan Zai 1* Birthday” Conservation
Road Running and Grabbing 1¥ Birthday Event, the event started from early in the morning and
continued fo close to noon, where Yeong-ren Chen, Secretary General of Taipei City Government, Rong
Lu, Deputy Director of Shin Kong Life Foundation, Deputy Mayor Ting-yu Ding, and Mayor Lung-bin Hau
participated at various stages.

Held film viewing of “Seeing the Beauty of Formosan Animals Film Festival” at the Lecture Hall.

Worked together with the Fire Department, New Taipei City Government and held “New Taipei City
Firefighting Summer Camp” at the entrance plaza. There was pre-registration, and 200 children were
serviced.

Held “Zoolympics” Checkpoint Event at the corridor in front of the Lecture Hall.

Worked together with Animal Planet, and held “Animal Test” Event at the corridor in front of the library,
five checkups were held and 340 people aftended.

About 60 children from Kushiro, Hokkaido, Japan, came to the Zoo to visit on two different days.

Worked together with Taipei City Animal Protection Offices and Taiwan Black Bear Conservation
Association, and held 2014 “Formosan Black Bear Day” — Formosan Black Bear Conservation Fair, and
going along with this, the Zoo introduced black bear hand puppet show station, there were five shows
and 300 people watching.

Held environmental education group reservation course: Department of Environmental Protection,
Taipei City Government, Environmental Education Summer Camp — Biodiversity Course, 40 people
attended.

Held environmental education teacher training workshop — Learning Outcome Assessment and
Curriculum Evaluation Environmental Education Course, 15 people attended.

Celebrating Grandparent's Day, held “Elderly Person is Like a Treasure” Zoo-touring Event, 375 people
attended.

Held environmental education group reservation course: Department of Environmental Protection,
Taipei City Government, Personnel Environmental Education Course — Biodiversity Course, 70 people
attended.
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BPMEPHE "20148B B N PIBER 1 )& STRENBAZFHIS2A  EARESHE
9/6
AZIB09A ©
REFBERLEESERREZFIMBUTSIE  HE " "B, BEFIRRE —BXBHKGS , 75
000y B BEREE TSTER o FEOSSASI  ABIBIRS - KITSAFIRE | RBRABENS
B TR, N TERD,  TREH, ~ TR TREL N TER, ERERT  BHEC
PSESERIE o
9/12 RAPIEIZREESMEE @ P12 "Dreamlight@Taipei Zoo—¥ESE | j5&)  BEE=ILHAL P, ; .
PERENERKBHLIBOASEA - 5 waSny W
10/1-10/12 REPFIBRLABEREREPIFMBNEE - 9H2 © TH, HEPIRRE - BIBHRKESS ., )8 ERER SN K- EL00R— W, BEEE
, S5 —[itE r 2NN p =, N () A KR F o
B B_fSR TERRETH, o "BT, HESL295R » M33T5H eI HMESE Celebrating Mid-Autumn Festival, held “2014 Mid-Autumn Recreation Night Under the Moon” Event,
10/4 RELHEERAE RO ES Y EIIEE R — DR  HEHA0A SN o Sep. 6" ggfe}/;/lﬁ:faifgrnpz\?v%lﬁjthot entered the Zoo during the evening, 309 people participated in the
LY r _‘_‘\E/_H—' = ’ g m
10/5 %65%?554%:?;@%%%@%1 PATRT N AT ERRILETREABRE 510 Cooperated with Kinmen National Park and Kinmen County Government, and held “Name the Female
2R Eurasian Otter” Event, 955 people participated in the first phase “Providing Good Name,” and 481
10/25 RAP B SRS RS BBERIES) - Sep. 10" -Sep. 21" names were provided. According to the popularity, reason, potential resonance, etc., of the name
proposals, “Jinshui,” “Jinsha,” “Jinguzhui,” “Qianjin,” “Jinling,” and “Jincai,” these six names were
n1-1/3 RSB ABREBER - TERINMARSSIE - RAPIRISIHE " 2ERMEE , )58 selected to be voted on during the second phase.
/5 REHHYBEIRRESE  REEETESZEIE 525/ \Ft, 58 o Sep. 12" Held “Dream Light @ Taipei Zoo — Dream Light Fair” Event at the entrance plaza and Children’s Zoo,
’ invited 180 students, parents, and teachers of Taipei School for the Visually Impaired to attend.
12/1 103512 518#Z10452 528 BB FEH B Kis = BREHBEISE)
: Cooperated with Kinmen National Park and Kinmen County Government, and held “Name the Female
12/4 BHEEASIBMERBHEETSESE  REEEISPIER T ABRIDEE) Oct. 1~ 0Oct. 12" Eurasian Ofter.” During the second phase “Good Name Voting Event,” “Jinsha,” having received 1,295
votes, which is 33.75% of the votes, won the event.
12/9 REFHREEEE  EEFHER/  IHRITEERASHEE
. Oct. 4" Worked together with the Department of Education, Taipei City Government, and held a One-Day Nanny
12/26 SXMELETBHENFEREE  ZARBBKEBYNERKREIEE - FIBE2XKBEIR ' Experience Camp at the Children’s Zoo, a total of 140 people attended.
HRBHEERMA -
Participated in the Wenshan Safe Community Achievements Exhibition Event and proceeded with safety
Oct. 5" education promotion with “Small Vision, Great Difference” Booth, about 700 people came to the Zoo's
booth and participated.
Oct. 25" Handled Zoo Celebration and Halloween Conservation Fair Series of Events af the entrance plaza.

Nov. T¥' = Nov. 3"

Worked together with Department of Mechatronic Engineering, National Taiwan Normal University,
Industrial Technology Research Center, efc., and held “National Energy Education Week” Event at the
entrance plaza.

Worked together with The Zoological Society of Taipei, held “Little Warrior of Cancer” Event at the

th
Nov. 3 International Conference Room of the Special Exhibition House.
- Starting from Dec. 1%, 2014 up until Feb. 28" 2015, held Century Story Tour Checkpoint Game Event in
Dec. 1
: the entire Zoo.
Dec. 4" Worked with Taipei Zoological Foundation and held A Swiss Person’s Christmas at the Children’s
’ Theatre.
Dec. o To serve the students in remote areas, we went to Yilan Jhuang-Wei Elementary School to hold Mobile
’ Zoo Education Promotion.
The teachers of Taipei Municipal Lishan Junior High School brought the students to the Zoo to learn
Dec. 26" about the operation of clearing Brazilian waterweed in the aquatic plant pool, and the Brazilian

waterweed that have been cleared can be provided as food for the ducks in the Children’s Zoo.

"Dreamlight@Taipei Zoo— kB &

1EE
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@  Table of Regular Activities and Services for Education and Promotion in 2014

[tem Service Volume

€ 103 FEELFREREETDREE—E

Visits by G4 students in Taipei City 128 Schoolls) 19,124 People
e/ \OFEREE S EHEE 128 % 19,124 A
Guided tour service for pre-booked groups
s - 238 G 14,468 Peopl
WEETEOR R SR — 5t 373 23,980 AR \general s eople
SRENERSERE (—) 238 14,468 AR e e 55 Groupls) 2490 People
BRIEROBRREBRT (2RR) 55 2,490 AR Kind(s) of
Animal sitter guided introduction service 22 animals 650 Session(s)] 40,767 People
ENPREIRRSRARTS 22 (EELY) 650 1B 40,767 AR
No. of visitors to the Chinese homepage 9394 674 People
MBI SR EEH AR 2,394,674 AR SRS SRS o
MBS ESE AR 376,763 AR gf",h‘;f}gfgglr 510 the English homepage 376,763 People
EEMBEREREEEHAR 634,140 AR No. of visitors to the homepage 634140 Peopl
of the Taipei Zoo Conservation Network ‘ eople
= == sy 1035128 10351-12H
TR FEITHER o = 5
Bt/ TR A RIBAZ(AR) ; : December 2014 .
Social Network Marketing Channels Tracking/No. of Subscripfions January-December 2014
F KD E ,221 16,769,482
SRR i 60 6,769.,48 Facebook Fanpage 60,221 16,769,482
Coogles = 2 AR AT Google+ Pages 26,212 33,022,402
YoutubeSEg 98,652 15,204,643 Youtube Channel 98,652 15,204,643
hvEE AYEE BvwE= =t Chinese English  Japanese Total
EEmERmAE () Library collection size (no. of books) books e boekes
8,436 2336 329 14,321 8,436 5,356 529 14,321
_ BRAZ ERIME No. of borrowers No. of books borrowed
BSEERERIE Book borrowing numbers of the library
467 1,370 467 1,370
. o @  Numbers of Press Releases for Years 2012~2014 Unit: piece of news
€ 101-103FEEHERH—ER =Tyl
News releases
UL Other reports
FE AHEARRRERER Press releases Active reports by media Vel MU o i
{81 EREIHTIZAN | SERTEERER POTS Y reports by media
1014 147 143 1,191 470 2012 147 143 1,191 470
1024 269 259 2,716 19 2013 269 259 2,716 19
1034 203 201 3,382 450 2014 203 201 3,382 450
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€@ 103FENEHRE—BR @ List of Publications in 2014
L
ENYPEFEES (133-13657) 1035147108
Taipei Zoo Quarterly (Issues 133-136) Jan., Apr., Jul and Oct. 2014
STIAMBH) (SIEI=E)
EAT Volunteer Monthly (monthly issues) Beginning of each month
EPETFIR (CD) 1035128 Periodicals
Annual Report of Taipei Zoo (CD edition) Dec. 2014
PR (2588) (FF1) 1035128
Taipei Zoo Bullefin (Issue 25) (Yearly Issue) Dec. 2014
B2 EFE (BXAR) 10357108
G specidl The Beauty of Formosan Animals Oct. 2014.
EMISMESES 1035108 Publications
A Century of Taipei Zoo : 1914-2014 Oct. 2014
YERBEREE (RHEEERNED / A3hk " DNAERBRELHER | ) 10318
Taipei Zoo Map Pamphlet (Printing Assisted by National Museum of Natural Jan. 2014
FYRBERRBE (A4PHR) 103F4~ 118 Science/A3 Version “DNA File Natural History Decoding’) :
B ESBEIEE (RUBAEENED / ASRR M HIREVIEEE 4 ) 103578 Taipei Zoo Map Pamphlet (A4 Chinese Version) Apr. and Nov. 2014
Ba
EMBBERIBE (A4DPXRR) 103FENA Fold-out Taipei Zoo Map Pamphlet (Printing Assisted by National Museum of Natural ]
B ) s A ul. 2014
Pamphlefs Science/A3 Version “The End of Earth”)
HBEPLER 10384
Taipei Zoo Map Pamphlet (A4 Chinese Version) Nov. 2014
REERREERER 1035128
Education Center Pamphlet Aug. 2014
851 EBERFP BT 103544
Dinosaur Exploration House Pamphlet Dec. 2014
RE 20158MRBHBERE 1035124
Stickers Insect Static Stickers Apr. 2014
s R-EMIISMRZESEFicHk (DVDPIHR) 10318
Calendar 2015 Animal Conservational Education Desk Calendar Dec. 2014
EIMIEBYRSBENESTS (PXHR) 10351083
Century Ark- Taipei Zoo 100th Anniversary Documentary Jan. 2014
EIMUEBYRSEHNESTS (EXHR) 10355108
pri: Let's Go fo Taipei E-Zoo (Chinese version) Otc. 2014
s R-EMmIIsRRZESE Sk (DVDEBRR) 10355103
Let's Go fo Taipei E-Zoo (English version) Oct. 2014
EIMUBYRSFERSL (CDEAR) 1035F103 CDs
Century Ark- Taipei Zoo 100th Anniversary Documentary Oct. 2014
RBEMEERRILIERA 10351043
Brief History of Taipei Zoo: 1914-2014 Oct. 2014
Zoo Friends Photography Exhibition CD Oct. 2014
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IKHEHIE
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SEBEERR
BRAFRIEXETI
BRAFRIENE—£34
BRFRIEXE—fiE
BREFRIEXE—fE
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P
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103528
103554
103F6H
103568
103564
103578
103578
103598
10351083
1031083
1037104
103108
10351083
1031083
103104
1035128

Souvenirs

-
W EER 2R

e
FRREIY : ¥

FEN I RRAEFRANIwZAE

Giant Panda Sticky Notes

Mugs

Red Panda Badge

Formosan Black Bear Badge

Ofter Badge

Formosan Black Bear Notebook

Red Panda Notebook

Bird World Guide Pad

100th Anniversary Creative Souvenir — T-Shirt
100th Anniversary Creative Souvenir — Notebook
100th Anniversary Creative Souvenir — Paper Bag
100th Anniversary Creative Souvenir — Paper Tape
Taipei Zoo 100th Anniversary Memorial Stamp
Taipei Zoo 100th Anniversary Environmental Fan

Zoo Friends Photography Exhibition Keychain

Learning from Life — Conservation Backpack

Feb. 2014

May. 2014
Jun. 2014
Jun. 2014
Jun. 2014
Jul. 2014
Jul. 2014
Sep. 2014
Oct. 2014
Oct. 2014
Oct. 2014
Oct. 2014
Oct. 2014
Oct. 2014

Oct. 2014

Dec. 2014
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BT 78,219
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BRESES 11,595
BREIE 72
KRS AREE 65
\ BPULEEE (BIARIRKEER) AHRBED 9,598
\ BPULEEL (BARIRKESER) AHRFBZLF (BEIE) 8,201
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@ Monthly visitors in 2014

Number of Visitors

1 530,144
2 579,044
2 579,043
3 396,332
4 400478
4 420,678
5 271,865
6 250,283
6 250,283
7 287,686
8 338,089
8 338,089
|
9 213,101
10 B3
10 387,232
1 329,910
12 U110
217,720

= 0 100,000 200,000 300,000 400,000 500,000 600,000
#&51Total 4,222,083 Number of Vistors

@ Services provided by the Visitors Service Center in 2014

Lost and found 1,391
Handling lost objects 852
Consultation call services 78,219
Broadcasting service 17,267
Smoking prohibition broadcasts 11,595
Injury freatment 72
Caring for lost children 65
Pub]ic service regisirotions by high school and post-secondary students (including the NCCU's 9508
Caring Angle Project) ’

Public service arrangements for high school and post-secondary students (including the NCCU's 8.201
Caring Angle Project) (no. of students actually reported) '

Answering emergency telephone calls 2,037
Recollecting fold-out pamphlets 4137
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ITINEIE 68,982,151 66,914,169 97.00%
FRBET 145,694,582 144,124,509 98.92%
BRIBERRS 49,903,420 49,545,862 99.28%
HBHEE 60,540,392 53,944,260 89.10%
FERERRE 21,472,994 20,638,346 96.11%
LA 84,128,158 78,903,584 93.79%

RS2 RitEE 88,351,039 78,407,925 99.96%

____

= 39,973,325 39,956,059 99.96%
R B HIsR 14,368,346 11,709,462 81.49%
HAth3 1 20,303,800 18,563,675 91.43%

@ Environment maintenance and management in 2014

Renewal of the ground cover 59,718 Plants

456 Species
New plant description panels

750 Panels
Renewed plant description panels 416 Panels
Recycle Bins and Bags 106 Bins
Recycled resources 48,150 Kg
Compost made from the feces of herbivorous animals 279.31 Tons
Restrooms 27 Restroom
Toilets 218 Toilet
Urinals 147 Urinal
Multi-function Barrier-free Restrooms 28 Restroom

|| Financial Profile

1. 2014 Revenue
The budget of revenue was NT$ 137,058,568; and the actual revenue was NT$ 199,514,067.

2. 2014 Expenditure

@  Taipei Zoo’s Budgeted and Actual Expenditures for Fiscal Year 2014

Budgeted ($NT) Actual (SNT) Implementation Rate

Administration and management 68,982,151 66,914,169 97.00%
Animal conservation and exhibition 145,694,582 144,124,509 98.92%
Environmental and ecological conservation 49,903,420 49,545,862 99.28%
Education and promotion 60,540,392 53,944,260 89.10%
Animal health care 21,472,994 20,638,346 96.11%
Visitor services 84,128,158 78,903,584 93.79%
Machine and equipment maintenance 88,351,039 78,407,925 99.96%
| oCmdbpendive  Teessan oz sa0m
Constructions 39,973,325 39,956,059 99.96%
Transportation equipment 14,368,346 11,709,462 81.49%
Other equipment 20,303,800 18,563,675 91.43%
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