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Preface

The planned construction of the world-class Taipei Cultural and Sports Park symbolizes Taipei’s
growth as a progressive international city. Taipei’s citizens have been looking forward to the day
they will have such a modem large-scale, multi-purpose park, and we have taken great care in the
planning of this epochal constriiction. This park, while being cost- effective, should be
multi-functional —in other words, the park should be a choice venue for holdmg entertamment

" events, commercial exhlbltlons ‘civic and religious gatherings, as Well as baseball games and other

sporting events.

It is expedte’d that this "C-ultrural and S-p'orts'Park will be nbt only the largest sports facility in Taipei _

but also an unique city landmark The challenge is not only in the orgamzatlonal planmng for such a

complex, but also in creating a structure with symbolic and aesthetic appeal. Therefore the bu11d1ng
plan should emphasize a combination of dynamics - to include engineering, aesthetics and ecology.

An important element to this project is to combine a brand new sports buildihg with a preserved
historical site. Most repaired historical sités in Taiwan are not fully utilized, as the public has not yet
been educated to the idea of revitalizing historical sites and making further use of them. The goal is
to make sure the public understands the significance of preserving historical sites. Revitalizing
historical sites has two purposes: one is to preserve the value of its historical significance, the other
1is to continue its architectural, artistic or cultural utilities for the future enjoyment of city dwellers.

Management and supervision are vital for a sustainable enterprise such as this one. The city
government will do its utmost to attract the best investors to set up a systematic and highly efficient
management approach and operational plan.
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Words from the Mayor

The planning of this project aims to provide people with a venue for high quality cultural events,
sports events and leisure activities. Moreover, this project will become the springboard to actively

- improve the environment in Taipei City. The goal is to create a high quality city space and to
integrate the landscape of this area with its neighboring areas. At completion, the venue will provide
residents and visitors a pleasant open. space and a recreational site so that they can enjoy the plaza

- .green grounds, and. comfortable spacmus area. In terms of its archltectural planning, thls project

" takes into consideration constructmg a complex with cultural educatlonal sports, leisure and T ..

'recreatlonal functlons to make the complex s use multl-functlonal

Tn these times of ‘globalizétiop and increasing interaction, it is qu.ijt-'e‘ clear that cities are playing an -
_‘important role as conduits for global interaction. Take most of the current famous cities worldwide,
for exe;.mple. Their key features are closely linked to the cultural richness of their cities. Moreover,
cultural factors have becomie a key for cities to build relations and conduct exchanges with others.
Internationally, cultural exchanges between cities not only promote the local culture and increase
understanding, the dynamics and richness of a culture’s artistic creativity is strengthened as well. Tn-
- addition, the modemization level of a society is measured by how well a society accepts cultural
diversity. ) |

Taipei, a center for international commerce and capital of the Republic of China, possesses the

. responsibility to continue to cultivate the local culture. Moreover, Taipei should continue to
encourage cultural exchanges with otlier countries. By doing so, it spreads the local culture to other

“countries and allows Taipei citizens to learn about other cultures - further making Taipei a diverse
and cha.rming cultural city. This Cultural and Sports Park will be a means through which Taipei can
advance cultural understanding.

.

The planned Taipei Cultural and ,Sp,orté Park iswor’éhy of iﬁvestment. We hope, through this
explanation, that all investors have an understanding of the scope of this undertaking and will

participate in this project.

Dr. Ying-jeou Ma, S.J.D.



What we expect from the investors:

1. Promote the development of local business activities.

2. Make the city functions more invigorating.

3. Build the eastern area of Taipei City into Taipei’s back garden with leisure and recreational
activities. |

Build a new landmark in Taipei.

Provide an arena for international sport events and cultural activities to be held in Taiwan.
Malke the system of Taipei Cultural and Sports Park more complete.

Promote'the development of cultural industry.

Bring new life to historical sites.

Ao I A

Make a flexible- developmental strategy to create a wmmng situation.

" 10. Create an 1r_1vestment and financial plan with brand new ideas.

Socio-economic Environment

Location

" The total area of this project is 18.1 hectares. The purpose for the whole area has been changed to a

specific area designated for cultural and sports use. Its logation is at the intersection of Zhongxiao

East Road and Guangfu South Road, near the north side of Sun Yat Sen Memorial Hall. Such a

location is at the center of the city and is neighboring Xinyi District, which is also nicknamed

“Taipei’s Manhattan”. In the same neighborhood, people have access to Living Mall, Taipei 101,

Chinese Television Station, and Guangfu Elementary School. On the major roads around that area is
the business district, with office buildings, banks and restaurants to draw large crowds.

: Ac'cgs'si'b'iiiilty

The public transportation sysfem includes bus and MRT systems. In recent years, the design of bus
- lanes has greatly increased the efﬁ01ency and speed of bus service. Currently, there are 352 bus -
lines that people can take to get to this area. The following MRT lines operate to this area: Muzha, |
Danshui, Zhonghe, Xindien, Xiaonanmen, and Bannan This park is close to Nangang Station and
Sun Yat Sen Memorial Hall. In the future, Songsan Xinyi, and Neihu lines will be added.

Business Activity

Many industries in Taipei City have developed quickly after 1949. The number of businesses.in
Taipei City takes up 20% of the total number in Taiwan. Moreover, the business volume accounts
for 37% of the total volume in Taiwan. Naturally, Taipei has become the center for economic
activities in Taiwan.

Industrial and business activities have become the backbone of Taipei’s economic development. At
3



the end of 2002, there were 207,684 companies registered in Taipei, with 16,088 for industrial
purpose, 143,622 for business purpose and 47,815 in the service industry.

Demographic Profile

More than 5.5 million people live in the Taipei metropolis. Taipei’s industrial structure is mainly

* based on the three kinds of industry mentioned above. At the end of 2002, the total population
working in these three industries reached 890,000 accounting for 80% of the total workforce. This
indicates that the three industries, especially financing and service industries, have become the

backbone of Taipe_i’s economic deVeIopment.

ConsumptmnfDlsposable Income

In Talpel City, the median annual income per household m 2002 was NT$1 233 540 Salary
accounts for 64.80% of the income, followed by 21.97% in property income. The amount of
disposable income was NT$1,102,804. In 2002, the median expense per household was

NT$989,904 while consumption expenses were NT$8,654,188, takjng up 78.45% of the disposable

income. Among all categories of consumption expenses, accommodation/lodging takes up the
highest percentage, 35.46%, followed by 19.39% for food/beverage, 14.43% for |
transportation/cormunication. In addition, health and medical expenses take up 9.53%;
education/entertainment take up 8.89%; clothing/accessories take up 3.15%; other expenses take up
9.15%.

Preliminary Approved Development Content -

1. Total floor area of fhe stadium is 115,835 me.
2. The largest busmess ﬂoor areais 271,070 m? ( 1nclud1ng office buildings, retallers, lelsule and
recreation, dining: facﬂmes units for rent and service facilities for business ) .

3. Total floor space for cultural area is 47,600 m”.

The total floor area for building is 434,520 r'r'iz.:', (Note: The details for development can be adjusted.)

S



Total for above ground areas:
The land size is about 18.1 hectares including a dome, related business facilities and cultural sites.

Two processes separate these parts.

Ideas for Planning

Overall Planning

1. The original factory and warehouse area is used for cultural activities. The dome is used for
sports events, large-scale activities, ' |

2. Business service facilities concentrate in the west side of the area. : -~
The activity,plaia will connect Sun Yat Sen Memorial Hall, the stadium and the tobacco factory.

4. The main entrances for the dome, with the tobacco factory and warehouse, form an activity
plaza for residents. 7 " ) _

5. Open space concentrates in one area to serve the peoj;rle in the park or neighboring areas.
Emergency routes make good use of Zhongxiao East Road, Guangﬁl South Road u.nderground
walkways and the MRT system. .

7. The design prov1des a lot of open space and maintains the original style of the historical sites.

Planning a Multipurpose Dome
1. Use the latest marketing strategies to open up all kinds of possibilities.
2. Use the features and charms of the dome to strengthen its activity content and its fame.
3. Plan regular and periodical theme dctivities for promotion purposes.
4. Build a relationship with local communities and seek all possibilities for building partner
relationships. :
(1) Sporting events: Baseball or football games.
(23 Entertalnment activities: Concert opela circus, and musical.
(3) Exh1b1tlon Products, specml ceremomes or large-scale conferences
(4) Local civic activities: Carmvals, “Festivals or special performances.
{5) Cultural activities: Large-scéle speeches.
(6) Religious activities: Large-scale sermons.



Development Approach:

1.

Whole Development: One investment team will finish this project with one developmental
theme.

Government and Private Cooperation: The city government will provide government-owned-
land to p1'ivétte organizations to take care of the investment and construction aspects. Once the
project is completed, the operation will be handed over to private organizations. After the agreed

period expires, the facilities will be transferred to the city government for free.

Business Plan

1.

Plan for building a multifunctional dome: The multifunctional dome will be used for varied
activities. ' o

Plan to promote cultural industries: The goal is to lay aside a spa'cé to use as a cultural park.
Plan to build a business street for entertainment: An intégiated deveilopm'ént plan will be created,
using the dome as the center. o |

Plan for “Asia Dome Alliance” theme: Some countries in Asia are planning to hold a series of

large-scale activities with this “alliance” idea.

Financial and non-financial Incentives

L.

A A

3% c

Tax preferential plan: Preferential measures with regard to “business tax,” “exemption of land,

Er 1

house and contract taxes,” “reduction of capital gains tax for stock investment,” and “tax waiver

for imported goods or installment of tax™ will be provided. e
Waiver of development and.management charges.

Assistance to private organizations to raise capital.

Other financial incentives.

Providing reasonable mechanism to share risks.

Increasing the convenience of traffic to create business opportunity and crowds.

* Ensuring government responsibility for certain items.



Bidding Period
90 days

Preview of )
qualification for 14
days. L

Compr_ehehs'ive _
qualification review
for 20 days

Bidding Announcement

Y

Questions that applicants
have about recruitment
documents

h 4

Answering the questions that
applicants have and planning
to create supplemental

documents -~ -

<
-Deadline - -

i 4

 First stage of
qualification review

Not Qualified
- Qualified

Notification to the
qualified applicants

Not Approved
y

Second stage of
comprehensive review

Approved '

Y

Announcement of the most
and second qualified
applicants

Contiract negotiation
failed

h 4

Contract négotiation and
signing for 90 days

Contract negotiation

-Contract nggotiation
“ooe succeeded

y

Signing of building/operation
coniract and setting maximum
right contract

h 4

Building and 0peratidn

Business recruitment

Bidding seminar

Notification for taking the
bidding documents and
application deposit back

Notification for taking
back the application
- deposit

. Contract negotiation by

the second qualified
applicant




F3L

English

R ACRT S RE

Sun Yat Sen Memorial Hall

Bt RRERES TG

Tourist Service Center for Tourism Bureau

NEREILSE TTW Taipei Branch
BB E AR Information Building for Ministry of
Finance '
TS g Aot United Daily News Building
ZEITH To Sanchong and Xinzhuang
R FERIE A To Zhongshan, Datong and Zhongzheng
i A E To Shilin, and Danshui
BN A To Keelung, Xizhi and Neihu
- | REEIERGE R * |To Daan, Wanhua and Bangiao -
R /71 ' To Nangang
ALLEERIHTIE 7 1E] {To Wensan, Zhonghe, Yonghe and Xlndlen
=[RS |Kgelung Road =~ \
- |FBEFEEERR Zhongxiao East Road
AR Dunhua South Road
AR TR Guangfu South Road
i Renai Road
{E5BE Xinyi Road. -
MR Songren Road -
PSS Songshou Road
THEUE Taipei City Hall
RO MRT Entrance (City Hall Station)
T RFERE NS
HaL English
TS HREE ‘ Business Hotel
DA EEYS |Cultural and Artistic Exhibition Center
B FRIEE Cultural and Artistic Performance Center
AR IRGE li%@E Area for Future Development
N -|Street of Culture and Art
FHILE JMusic Garden
SATIIGEE Café of Culture and Art”
a1 fE it Lotus Pond
EHERE Scenic Hallway
ENEE Dome Stadium
e City Hall Square
IREEER I AR Business/Entertainment Plaza and Office
Building
FEAS 4 Re A Reserved for Authorized Use




Preface

| The planned construction of the world-class Taipei Cultural and Sports Park symbolizes Taipei’s
growth as a progressive international city. Taipei’s citizens have been looking forward to the day
they will have such a modern, large-scale, multi-purpose park, and we have taken great care in the
planning of this epoch construction. This park, while being cost-effective, should be
multi-functional — in)other words, the park should be a choice venue, for holding entertainment

,,W?M&VCULQ !bl {IUS s
< ventss wellas basebal games and other sportlng events.-

It is expected that thlS (ﬁlﬁal and Sports Park will be not only the largest sports facility in Ta1pe1
but also a unique i%%&mark‘” I iie challenge is not only in the organizational planning for such a
complex, but also abéﬁ'creating a structure with symbolic and aesthetic appeal. Therefore the

building plan should emphasize a combination of dynamics - to include engineering, aesthetics and

the environment.
. nent.

£ cmlo%

An important element to this project is

~ make sure the public understands the s1gn1ﬁcance of preserving h1stonca1 51tes E’reserved historical

"sites, located in cities, are meaningful for two reasons. First, the historical significance they carry

helps to educate the pub.llc Second, the landmarks become recognizable as an important part of the
ity’s development and enrlch the living environment of city dwellers. ;

Management and supervision afé‘\rifcal for a sustainable enterprise such as this one. The city
gp\?ernment will do its utmost to attract the best investors to set up a systematic and highly efficient
management approach and operational plan.
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Words from the Mayor

The planning of this projéct aims to provide people with a venue for high quality cultural events,
sports events and leisure activities. Moreover, this project will become the springboard to actively
improve the environment in Taipei City. The goal is fo create a high quality city space and to
integrate the landscape of this area with its neighboring areas. At completion, the venue will provide
res1dentﬂ -wei-l@e;s and visitors a pleasant open space and a recreational site so that they can enjoy
the plaza ‘green grounds, and comfortable spacious area. In terms of its archltectural planning, this
project takes into consideration constructing a complex with cultural, educational, sports, leisure
and recreational functions to make the complex’s use multi-functional. '

In these times of globalization and increasing interaction, it is quite clear that cities are plajring an
important role as conduits for 'global interaction. Take most of the current famous cities worldwide,
. for example. Their key features are closely linked to the cultural richness of their cities. Moreover,
cultural factors have become a key for cities to build relations and conduct exchanges with others.
Interirationally, cultural exchanges between cities not only promote the local culture and increase
understanding, the dynamics and richness of a culture’s artistic creativity is strengthened as well. In
addition, the modetnization level of a society is measured by how well a society accepts cultural
diversity. ' B

B . ) N 4 .
Taipei, a center for international commerce and capital of Te#s%an, posses esponsibility to

continue to cultivate the local culture. Moreover, Taipei should continite to encourage cultural
exchanges with other countnes By doing so, it spreads the local culture to other countries and
allows Taipei c1t1zens~t0 leam about other cultures - further making Taipei a diverse and charming
cultural city. This CulturaL and Sports Park will be a means through which Ta1pe1 can advance
cultural understanding. )

The planned Taipei Cultural and Sports Park is worthy of investment. We hope, through this
explanation, that all investors have an understandmg of the scope of this undertaking and will

participate in this project—Pleaseq — P o
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What we expect from the investors:

1. Promote the development of Idcal business activities.

2. Make the city functions more invigorating.

3. Build the Eastern Area of Taipei City into Taipei’s back garden with leisure and recreational
activities. '

Build a new landmark in Taipei. _ |

Provide an arena for international sport events and cultural activities to be held in Taiwan.
Make the system of Taipe1 Cultural and Sports Park more complete. ‘

Promote the development of cultural industry.

Bring new life to historical sites.

NI TN B = ST RN

Make a flexible developmental strategy to create a winning situation.
10. Create an investment and financial plan with brand new ideas.

chlqiefonomlc Environment. ‘ . 2 AD XD
Location ’

The total area of this project is 18.1 hectares. The purpose for the whole area has been chlanged to a
specific area designated for cultural and sports use. Its locatien is at the intersection of Z

East Road and Guangfu South Road, near the north side ofSun Yat Sen Memorial Hail. Such a
location is at the center of the city and is neighboring Xinyi Dis_i:rict, which is also nicknamed
“Taipei’s Manhattan”. In the same neighborhood, people have access to Living Mall, Taipei 101
Building, Chinese Television Station, and Guangfu Elementary School. On the major roads around
that area is the business district, with office buildings, banks and restaurants to draw large crowds.

d\i‘;{ :
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Accessibility fi;.?;\_ _
The publié transportation sys:'téil‘lrincludes bus and MRT systems. In recent years, the design of bus
lanes has greatly increased the efficiency and speed of bus service. Currently, there are 352 bus l
linis that pe%ple can taI%c to get to this area. The following MRT lines operate to this area: Muzha,
Dag{shui, Zhynghd, Xintien, Xiaonanmen, and Bannan. This park is close to Nalhl\ang Station and

S;’n Yat Sen Memorial Hall. In the future, Si ngsan, Xinyi, and Neihu lines will b&added.
W oty
R

Business Activity .

Many industries in Taipei City have developed quickly after 1949. The total number.of businesses

" in Taipei City takes up 20% of the total number in Taiwan. Moreover, the business volume accounts
" for 37% of the total volume in Tajwan. Naturally, Taipei has become the center for economic |
activities in Taiwan. o

Industrial and business activities have become the backbone of Taipei’s economic development. At
3



the end of 2002, there were 207,684 companies registered in Taipei, with 16,088 for industrial
purpose, 143,622 for business purpose and 47,815 in the service industry.

A"

Demographic Profile

More than 5.5 million people live in the Taipei metfopolis. Taipei’s industrial structure is mainly
based on the three kinds of industry mentioned above. At the end of 2002, the total population
working in these three industries reached 890,000 accounting for 80% of the total workforce. This
indicates that the three industries, especially financing and service industries, have become the
backbone of Taipei’s economic development. '

Consumption/Disposable Income

In Taipei City, the median annual income per household in 2002 was NT$1,233,540. Salary
accounts for 64.80% of the income, followed by 21.97% in property income. The amount of
disposable income was NT$ 1,102,804. In 2002, the median expense per household was

NT$ 989,904 while consumption expenses were NT$ 8,654, 188, taking up 78.45% of the
disposable income. Among all categories of consumption expenses, accommodation/lodging takes
up the highest percentage, 35.46%; followed by 19.39% for food/beverage, 14.43% for |
transportation/communication. In addition, health and medical e€xpenses take up 9.53%;
education/entertaimment takes up 8.89%; clothing/accessory takes up 3.15%; other expenses take up
9.15%.

Preliminary Ap@ed Development Content

1. Total floor area of the sfadlum is 115,835 m?. : S k‘;-"

2. The largest business ﬂoor arca is 271,070 m? ( including office bul.ldlné/etailers, leisure and
recreation, dining facilities, unlts_‘ for rent and service facilities for business ) .

3.. Total floor space for ‘cultural ared is {37,600 m?.

N

The total floor area for building is 434,520 ‘hfli?e)g_Note: The details for development_ can be adjusted.)
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Total for above ground areas:

The land size is about 18.1 hectares including a dome, related busmess facilities and cultural sites.

Two processes separate these parts.

Ideas for Planning

Overall Planning

The original area for factories and warehouses is used for cultural activities. The dome is used
for sports events, large-scale activities. 7 |

Business service facilities concenftrate in the west side of the area.

The activity plaza will connect S¢n Yat Sen Memorial Hall, the stadium and the tobacco factory.
The main entrances for the dome, with the tobacco factory and warehouse, form an activity
plaza for residents. _

Open space concentrates in one area to serve the people in the park or neighboring areas.
Emergency routes make good use of Zhyngxiao Easf Road, Guangfu South Road, underground
walkways and the MRT system. ‘ ' '

The design provides a lot of open space and maintains the original style of the historical sites.

e

Planning % Multlpurpose Dome

1.

2.
3.
4

Use the latest marketmg strategies to open up all kinds of possibilities.

Use the features and charms of the dome to strengthen its activity content and its fame.
Plan regular and penodlca‘l theme activifies for promotion purposes.

Build a relationship w1th local commumues and seek all possibilities for building partner
relationship. ' ' .
(1) Sporting events: Baseball or football games.

(2) Entertainment activities: ConEért opera circus, and musical.

{3) Exhibition: Products, spe01al ceremonles or large-scale conferences.

(4) Local civic activities: Carnivals, festlvals or special performances.

(5) Cultural activities: Large-scale speeches. '

(6) Religious activities: Large-scale sermons.



Development Approach:

1.

Whole Development: One investment team will finish this proj ect with one developmental

' theme. C«f)’

Government and Private Cooperation: The pubhrdep'mt will provide government-owned
land to private organizations to take care of the investment and construction aspects. Once the
project is completed, the operation will be handed over to private organizations. After the agreed
period expires, the facilities will be transferred to the city government for free -

Business Plan

1.

Plan for building a multifunctional dome: The multifunctional dome will be used for varied
activities. . _

Plan to promote cultural industries; The goal is to lay aside a space to use as a cultural park.

Plan to build a business street for entertainment: An integrated development plan will be created,
using the dome as the center.

Plan for “Asia Dome Alliance” theme: Some countries in Asia are planming to hold a series of
large-scale activities with this “alliance” idea. |

e S R
Financial and non-finaficial Incentives W ﬁ -

e ol o

. Tax preferential pl

: Preferential measu:eé w1th regard to “business tax,” “exemption of land,

2?4

P
house and contract}” “reduction of tax for stock investment,” and “tax waiver for

. imported goods or installment of tax™ will be provided.

Waiver of development and management charges.

Ass1stance\t0’grlvate organization to raise capital.

Other ﬁnanmal incentives. ,

Providing reasonaBle mechanism to share risks.

Increasmg the convenlence of traffic to create business opportunlty and crowds.

Ensuring the government responslblhty for certain items. °
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Bidding Announcement

Bidding Period

. 4

90 days

Preview of
qualification for 14-
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Comprehensive
qualification review
for 20 days

Questions that applicants
have about recruitment
documents

h 4
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to create supplemental
documents

h 4

Deadline

4

First stage of
qualification review

Not Qualified
Qualified

Business recruitment

Bidding seminar

Notification to the
qualified applicants

Notification for taking the
bidding documents and
application deposit back

h 4

Not Approved

~ Second stage of
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Approved

h 4

. Notification for taking
back the application
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Announcement of the most
and second qualified
applicants

- h 4

Contract negotiation
failed

Contract negotiation and
signing for 90 days

Contfa&t negotiation

>~

Contract negotiation by
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Contract negotiation
succeeded

Signing of building/operation

contract and setting maximum

right contract

A 4

Building and operation

applicant
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Preface

Taipei Cultural and Sports Park symbolizes that Taipei is heading towards internationalization.
People in Taipei have been expecting such a large-scaled arena for a long time. Therefore, we are
very carefyl about planning and taking on this epoch construction. From both cost-effectiveness and
the ability to raise the quality of the public’s leisure life, the park should be multiply functioned,
with a variety of facilities. In other words, the park should be able to provide a place for holding
various events (including sports and entertainment activities) in addition to baseball games.

It can be expected that this park (or stadium) will become the largest sports facility in Taipei. In
terms of the use for city space, this building is a very unique landmark. The challenge 1s not only
about planning and organizing its space and structure for aesthetic purpose but also about its
symbolic meanings. Such a bu11d1ng can only be completed with the combmatlon of techniques in
* esthetics, dynamics, physics, env1ronment and engineering,

Because most of the repaired historical sites in Taiwan are not fully utilized, and the idea of making
further use of historical sites has not reached the goal of educating the public, the main theme of
this project is to combine the idea of preserving historical sites and the design of a brand new sports
building together. The goal is to make sure that historical sites can take up the role of educating the
public. For those historical sites located in cities, they are meaningful for two reasons. First, they
carry historical significance and the function of educating the public. Second, they become an

{ :
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Taipel Cultural and Sports Park symbolizes that Taipei. is heading towards
internationalization.People in Taipei have been expecting. such a largescaled
arena for activities for a long time. Therefore, we are very careful about plan-

- ning and taking on this construction. From both its cost-effectiveness and the

ability to raise the quality.of the public’s leisure Ilfe, the functions of this
park should be muttiple, with a variety of facilities .In other words, the park
should be ‘able 'to prowde a. place for holding various events ( including

‘sports and entertamment actwutles) in addltion to baseba[i games.

(or stadlum ) WI|| become the Iargest sports

meanings.Such a building can only be completed with the combination of tech-
niques in esthetics,dynamics, physics, environment and engineering.

Because most of the repaired historical sites in Taiwan are notfully utilized,
theidea of making further use of historical sites has not reached the goal of
educating the public. Therefore , the main theme of this project is to combine
the idea of preserving historical sites and the design of a brand new sports
building . The goal is to make sure that historical sltes can take up the role of
educating the public. For those historical sites located in cities ,theyare mean-
ingful for two reasons . First , they carry historical significance and the func-
tion of educating the public . Secondly , they become an important part in city
development , As the landmarks that most people can recognize, these sites

- have enriched the living environment for people living in cities.

Their management and supervision are vital for sustainable management .The
city government will try its best to attract the best investors to set up a sys-
tematic and highly efficient management approach and operational plan.
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Words from the Mayor.

The planning of this project aims at providing the residents
with a location of high quality cultural events , sports events
and leisure activities . Moreover , this project will become the
springboard to actively improve the envirenment for Taipei
City. In order to create a high quality city space and integrate
the landscape of this area and its neighboring areas ,the
plan is to provide residents, workers and visitors with a
pleasant open space and a recreational site so they can enjoy
the plaza, greenness, and comfortable public space.In terms
of its architectural planning, this project has taken into con-
sideration of cultural , educational , sports , leisure and rec-
reational functions to make its use more flexible,

Nowadays , as a result of globalization and increasing inter-
action , it is quite clear that cities are playing a more import--
antrole because they have become the connection for global

interaction . Take most of the famous cities nowadays for

example . Their key features are closely linked to the cultural
richness of their cities . Moreover , cultural factors have be-
come the key for cities to build their relations and conduct
exchanges . Internationally , the cultural exchanges between

cities not only focus on making local cultures more famous
but also on increasing the understanding of focal and world

cultures with cultural interactions and exchanges. Through
such an approach , the dynamics and richness of artistic cre-
ativity can be strengthened . In addition, the modernization
level of a society is based on how well this society takes in
other cultures , Take Talpei City for example . Itis a service
center for international commerce and the capital of Taiwan.

_Culturally , it has the responsibility to continue the cultivatior

of Iocalculture Moreover , it should encourage the smooth
cultura'lwexchanges wnh other countries around the world,
Then, it can’ “begome a good window for spreading the local
culture to other countrles furthen;a‘ maklng Talpel a dwerse
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Social & Economy

Environment
Location

The total area of this project is 18.1 hectares. The purpese
of use for the whole area has been changed to a specific
area designated for cultural and sports use . its location is
" at the intersection of Chung-hsiao East Road and Guang-fu

South Road , near the north side of Sun Yat Sen Memorial
Hall. Such a focation is at the center of the city and is neigh-
boring Hsin - yi District which has the nickname of Taipei's
Manhattan . In the same neighborhood . people can have
access to CP City, Taipei 101 Building . CTS, Guang-fu El-
ementary School. On the major roads around that area is
the business district. with a lot of business buildings, office
buildings,banks and restaurants to draw the crowds closer.

Accessibility

The public transportation system includes bus and MRT
system. In recent years,the design of bus lanes has greatly
Jincreased the efficiency and. speed of buses . Currently,
there are 352 lines of bus that people can take to get to
this area. As to the MRT, Mu-cha line, Tamshui line , Chung-
ho line , Hsintien line', Hsiao Nanmen and Ban-nan line are
operating . This park is close to Nangang. Station and 5Y5
Memorial Hall . In future , Sung-san line , Hsin-yi line and
Neihu fine will be built . |

Business Activity

Many industries in Taipei City have been developed quickly
after 1949 . The total number of businesses in Taipei City
takes up 20% of the total number in Taiwan. Moreover, the
business volume accounts for 37 % of the total volume in
Taiwan . Naturally , Taipei has become the center for econ-

_omic activities in Taiwan .

Industrial and business activities have become the back-
bone of Taipei's economic development . Until the end of
2002, 207,684 companies have registered in Taipei , with
16.088 for industrial purpose , 143,622 for business pur-
pose and 47,815 for service industry .

Demographic Profile

More than 5.5 million people live in the metropolitan of
Taipei . Taipei's industrial structure is mainly based on the
three kinds of industries mentioned above. Until the end of
2002, the tatal population working for these three kinds of
industries had reached 890,000, accounting for 80% of
the total employed population . It indicated thai the three
industries,especially financing and service industries, have
become the backbone of Taipei's economic development.

Disposable Income

In Taipei City', the regular income per househeld in 2002 s
NT$1,233,540.Salary accounts for 64.80% of the income,
followed by 21.97% of property income. The amount of
disposable income is NT$ 1,102,804, In 2002, the regular
expense per household is NT$989.904 while the consump-
tion expenses is NT$ 8,654,188 , taking up 78.45% of the

disposable income . Among all categories of consumption -
expenses , accommodation / lodging takes up the highest

percentage of 35.46%, followed by 19.39% of food/bev-
erage , 14.43% of transpertation and communication . In
addition , health and medical expense takes up 9.53 %;
educationfentertainment takes up 8,89%; clothing/acces-
sory takes up 3.15%; other expenses take up 9.15% .
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Development Concept

Preliminary Approved Development Content

1.Total floor area of the stadium is 11,5835 m’.

2.The biggest—'bu's'iness floor Area is 271,070 m’(including office
building, retailers, leisure and recreation, dining facilities, units
for rent and service facilities for business) .

3.Total floor area for cultural area is 47,600 m*

‘The total floor area for building is 434,520 m’, ( Note : The details for
development can be adjusted.)

Total for apboveground areds:

The land size is about 18.1 hectares covering the stadium, related
business facilities and cultural sites.

The Taipei Dome Complex
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Planning Concept

Overall Planning

1.The original area for factories and warehouses is used for-cultural activities. The stadium is used for holding sports events,
largescaled activities with clear themes and uses. :

2.Business service {acilities concentrate in the west side of the area.

3.0pen space concentrates in one area to serve the people in the park or neighboring areas,

4.The main entrances for the stadium form an activity plaza for the resident with the tobacco factory and warehouse.

5.The activity plaza will connect SYS Memotial Hall, the stadium and the tobacco factory.

6.Emergency routes make good use of Chung- hsiao East Road , Guang-fu South Road , underground walkways and MRT system.

7.The design provides a lot of open space and reserves the space of entrance into the historical sites,

B

Planning A Multipurpose Stadium

1.Use the latest marketing strategy to open up all kinds of possibilities.
2.Use the features and charms of the stadium to strengthen its activity content and its fame.
3.Plan regular and periodical theme activities for promotion purpose.
4, Build a relationship with local communities and seek &l possibilities for building partner relationship.
(1) Contests: Baseball or football games. '
- (2) Entertainment activities: Concert, opera, circus, and musical.
{3) Exhibition: Products, special ceremony or large-scaled conferences.
(4) Local civil activities: Carnivals, festivals or special performance.
(5) Cultural activities: Large-scaled speeches. ‘ T
(6) Religious activities: Large-scaled sermons.

Dvelopmen’r Approach

1. Whole Development: One investment team will finish this project with one developmental theme.

2.Government and Private Cooperation: The public department will provide government-owned land to private organizations to
take care of the investment and construction parts. Once the project is completed, the operation will be handed over to the
private organizations. After the agreed period expires, the facilities will be transferred to the city government for free.
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Business Plan

1.Plan for Building A Multifunctional Stadium: The multifunctional stadium will be used for holding all kinds of activities. -

2.Plan to Promote Cultural Industries: The goal is to use a laid-aside space to build a park for cultural use.

3.Plan to Build A Business Street for Entertainment: An integrated developmental plan will be created, using the stadium as the
center. . :

4.The plan of "Asia Stadium Alliance": Some countries in Asia are planning to hold a series of large-scaled activities with this
"alliance” idea.

Financial and non-finagncial Incentives

1.Tax preferential plan: Preferential measures about "business tax," "exemption of land, house and contract," "reduction of using
husiness tax for stock investment,” and "tax waive for imported goods or instaliment of tax" will be provided.

2 Waive of development and management charges.

3.Assistance to private organization to raise capital.

4 Other financial incentives.

5.Providing reasonable mechanism to share risks.

6.Increasing the convenience of traffic to create business opportunity and crowds,

7 Ensuring the government's responsible items.
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Procurement

Business recruitment
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Questions that applicants have L )
about recruitment documents Bidding seminar

Answering the questions that applicants
have and planning to create
supplementaldocuments
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Contract negoliafion succeeded &, , ") Contract regotiation by the secord qualified applicant
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~ and operational plan.

important part in city development. As the landmarks that most people can recognize, these sites
have enriched the living env1ronment for people living in cities.

‘Management and superv1s1on are vital for sustainable management. The city government will try its

best to attract the best investors to set up a systematic and highly efficient management approach
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“Words from the Mayor

The planning of this project aims at providing people with a location of high quality cultural events,
sports events and leisure activities. Moreover, this project will become the springboard to actively
improve the environment for Taipei City. In order to cteate a high quality city space and to integrate
the landscape of this area with its neighboring areas, the plan is to provide residents, workers and
visitors with a pleasant open space and a recreational site so that they can enjoy the plaza, greenness,
and comfortable specious area. In terms of its architectural planning, this project has taken into
consideration of constructing buildings with cultural, educational, sports, leisure and recreational
functions to make their use more flexible.

Nowadays as aresult of globalization and i 1ncreas1ng interaction, it is quite clear that cities are
playmg more important roles because they have become the connection for global interaction. Take
most of the current famous cities worldwide for example. Their key features are closely linked to
the cultural richness of their cities. Moreover, cultural factors have become the key for cities to
build their relations and conduct exchanges. Internationally, the cultural exchanges between cities

“not only focus on making local cultures more famous but also on increasing the understanding of

local and world cultures with cultural interactions and exchanges. Through such an approach, the
dynamics and richness of artistic creativity can be strengthened.l In addition, the modernization level
of a society is measured by how well this society accepts in other cultures. Taipei, service center for
international‘cormnerce, is the capital in Taiwan. Culturally, it possesses the responsibility to

3



contimie the cultivation of local culture. Moreover, it should encourage cultural exchanges with
other countries around the world. Then, it can become a good window for spreading the local
culture to other countries, further making Taipei a diverse and charming cultural city.

Taipei Cultural and Sports Park locates in excellent place and it is worthy of investinent. We hope,
through this explanation, that all investors can pool in your opinions and pay close attention to the
bidding information and participate in this project. Thanks.
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What we ex_pect from the investors:

1. Promoting the development of local business activities.

2. Making the city functions more vivid.

3. Building the Eastern Area of Taipei City to be the Taipei’s back garden with leisure and
recreational activities. |

‘Building a new landmark in Taipei.

Providing an arena for international sports event and cultural activities to be held in Taiwan.
Making the system of Taipei Cultural and Sports Park more complete. . |
Promoting the development of cultural 1ndustry

Bringing a new life to historical sites.

Yo bk

Making a flexible developmental strategy to create a winning situation.
10. Creating an investment and financial plan with brand new ideas.
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Socio-economic Environment .

Location _

The total area of this project is 18.1 hectares. The purpose for the whole area has been changed to a

specific area designated for cultural and sports use. Its location is at the intersection of Chung-hsiao

East Road and Guang-fu South Road, near the north side of Sun Yat Sen Memorial Hall. Such a

- location is at the center of the city and is neighboring Hsin-yi District which is also nicknamed as

Taipei’s Manhattan. In the same nelghborhood people can have access to CP C1ty, Taipei 101
Building, CTS, Guang-fu Elementary School. On the major roads around that area is the business
district, with a lot of business buildings, office buildings, banks and restaurants to' draw the crowds
closer. '
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Access1b111ty

- The public transportation system includes bus and MRT system. In recent years, the design of bus

lanes has greatly increased the efficiency and speed of buses. Currently, there are 352 lines of bus
that people can take to get to this area. As to the MRT, Mu-cha line, Tamshui line, Chung-ho line,
Hsintien line, Hsiao Nanmen and Ban-nan line are operating; this park is close to Nangisang Station
and SYS Memorial Hall. In future, Sung-san line, Hsin-yi line and Neihu line will be built.
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Business Activity .

Many industries in Taipei City have been developed quickly after 1949. The total number of
business in Taipei City takes up-20% of the total number in Taiwan. Moreover, the business volume
accounts for 37% of the total volume in Taiwan. Naturally, Taipei has become the center for
economic activitiés in Taiwan.

Industrial and business activities have become the backbone of Taipei’s economic dévelopment.
Until the end of 2002, there were 207,684 companies registered in Taipei, with 16,088 for industrial

purpose, 143, 622 for business purpose and 47,815 for service 1ndustry

A JIEES/Demographic Profile
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Demographic Profile

More than 5.5 million people live in Taipei metropofitan. Taipei’s industrial structure is mainly
based on three kinds of industries mentioned above. Until the end of 2002, the total population

- working for these three kinds of industries had reached 890,000, accounting for 80% of the total

employed population. It indicated that the three industries, especially financing and service
industries, have become the backbone of Taipei’s economic development.
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In Taipei City, the regular income per household in 2002 was NT$1,233,540. Salary accounts for
64.80% of the income, followed by 21.97% of property income. The amount of disposable income
was NT$ 1,102,804, In 2002, the regular expense per household was NT$ 989,904 while the

+ consumption expenses was NT$ 8,654,188, taking up 7 8.45% of the disposable income. Among all
- categories of consumptlon eXpenses, accommodation/lodging takes up the highest percentage, .

35.46%, followed by 19. 39% of food/beverage, 14.43% of transportation and communication. In

addition, health and medical expense takes up 9.53%; education/entertainment takes up 8.89%;

clothing/accessory takes up 3.15%; other expenses take up 9.15%.
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P_reliminary Appi'oved ']')evelopment_ Content

1. Total floor area of the stadlum is 115,835 m>.

2. The biggest business ﬂoor area is 271,070 m* (including ofﬁce building, reta11ers, leisure and
recreation, dining famhtles units for rent and service facilities for busmess ) . ‘

3. Total floor area for cultural area is 47,600 m*

The total floor area for building is 434,520 m2 (Note: The details for development can be adjusted.)
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The land size is about 18.1 hectares including a dome, related business faclhtles and cultural sites.

. Those parts were separated by two processes.
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Id_eas for Plann'ing -

ﬁOv'erall_Planning :

1. The original area for factories and warehouses is used for cultural activities. The dome is used
for sports events, large-scaled activities. _‘ _ '

2. ‘Business service facilities concentrate in the west side of the area.

3. The activity plaza will connect SYS Memorial Hall, the stadium and the tobacco factory. |

4. The main entrances for the dome form an activity plaza for the resident with the tobacco factory

* and warehouse. '

5. Open space concentrates in one area to serve the people in the park or nei.ghborihg areas.

6. Emergency routés make good use of Chung—hsxao East Road, Guang-ﬁl South Road,
underground walkways and MRT system.

7. The design provides a lot of open space and maintains the original style of the h1stonca1 s1tes
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Plannmg A Multlpurpose Dome

1. Use the latest marketing strategy to open up all kinds of possibilities.

. Use the features and charms of the dome to strengthen its activity content and its fame.

2
3. Plan regular and periodical theme activities for promotion purpose.
4

Build a relationship with local communities and seek all possibilities for building partner |

relationship.

(D)
(2)
(3)

- (4)
(5)

(6)

Contes{s: Baseball or football games.

Entertainment activities: Concert, opera, circus, and musical.
Exhibition: Products, special ceremony or large-scaled conferences.
Local civil activities: Carnivals, festivals or special .perfc‘)rmant:e.
Cultural activities: Large-scaled speeches. |
Religious activities: Large-scaled sermons.
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Development Approach: '
1. Whole Development: One investment team will finish this project w1th one
developmental theme.

2. Government and Private Cooperation: The public department will provide
government-owned land to private organizations to take care of the investment and
construction parts. Once the project is completed, the operation will be handed over to
private organizations. After the agreed period expires, the facilities will be transferred
to the city government for free.
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B_u_smess Plan | ’

1. Plan for Building A Multifunctional dome: The multiﬁqﬁctional dome will be used for different
all kinds of activities. : :

2. Plan to Promote Cultural ]ndustnes The goal is to use a laid-aside space to build a park for
cultural use. o .

3. Plan to Build A Busmess Street for Entertamment An mtegrated developmental plan w1ll be
created, usmg the dome s the center.

_4. The plan of “Asia dome Alliance’™ Some countries in Asia are planning to hold a series of

large-scaled activities with this “alliance” idea.

10
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Financial and non-financial Incentives -

1.

N R WD

13

Tax preferential plan: Preferential measures about “business tax,” “exemption of land, house

1]

and contract,” “reduction of using business tax for stock investment,” and “tax waive for

1mported goods or installment of tax™ will be provided.

Waive of development dnd managemient charges.
Assistance to private organization to raise capital.
Other financial incentives.

Providing reasonable mechanism to share risks.

Increasing the convenience of traffic to create business opportunity and crowds.

Ensuring the government’s responsible items.

11
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Business recruitment

Biddiﬁg Announcement

b A

Bidding Period Questions that applicants
90 days have about recruitment

documents

v : -| Bidding seminar

Answering the questions that
applicants have and planning
to create supplemental

docnments
h 4
Preview of : ' -Deadline .
qualification for 14
days o v
First stage of
qualification review
Not Qualified .| Notification for taking the
_ bidding documents and
Qualified application deposit back
Comprehensive Notification to the
qualification review qualified applicants
for 70 dave
Not Approved
\ AN
Second stage of” : Notification for taking
comprehensive review back the application
deposit
Approved
h 4
Announcement of the most
and second qualified
applicants
Cm}m?a:-llzﬁonamn Contract negotiation by
, 4 : the second qualified
Contract negotiation and Contract negotiation applicant.
- signing for 90 days
Contract negotiation
succeeded
A 4

Signing of buildingl operation
contract and setting maxinum
right contract

h 4

Building and operation -
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H3Z .3
[ AT BE " SYS Memorial Hall
R iREIRR O | Tourist Service Center for Tourism Bureau
NEREIESR TTW Taipei Branch
A CERE AR Information Building for MOF
e UDN Building
- | =B A To San-chung and Hsin-chuang
AR R IE T A To Chung-san, Da-tong and Chung-chen
ARG H To Shilin, Taipei and Tamshui
=YW E To Keelung, Sici and Neihu
REEERE A |To Da-an, Wan-hua and Panchiao -
VST To Nangang
S LIEERBRTIE ST | To Wen-san, Chung-ho, Yung—ho and
: Hsintien |
=ER Keelung Road
EEERE Chung-hsiao East Road
LR Tun-hwa South Road
FAR RS Guang-fu South Road
ZERE Ren-ai Road
EERE Hsin-yi Road
A Sung-ren Road
MO Sung-sou Road
BN - |City Hall
FEEHO MRT Entrance (City Hall Transit)
T PR S
3L AL
[BEeisE] Business Hotel
B R i;% Exhibition of Cultural and Artistic
Center
| | BEAEREE Performance of Cultural and Artistic
‘ . Center
RREE R EE Area for Future Development
NN Street of Culture and Art
HYTEE Music Garden
B IR Café of Culture and Art
Tt Lotus Pond
SEERE Scenic Hallway
BEREEE Big Dome Stadium
HEES City Plaza
ke /NN Business/Entertainment Plaza and Office
' Building
Reserved for Authorized Use

BRE HRR A it
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