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1 B/ January

ST IBEMFORFTRIBEWIFRINGE (BOREFENRRBEE ) - BHEEERINGE - WNEE 3
RAREBERAER » BEEBHME - LURTHERERE -
01 H | The Taipei City Traffic Adjudication Office expanded its collections functions (adjudication service

1 information system expansion), consolidated its visual archiving performances, and interfaced with the
Third-Generation Motor. Vehicle and Driver Information System data to streamline operation process and
bolster efficiency.

1M B | 2AMBARBRAERAREILHAERITESE -
11 The Department of Transportation concluded its trial run of Gongguan leisure walk pedestrian area.

RBREMEHEERENE (KE&) 2E5H -
The Department of Transportation completed the installation of a file databank (K Drive) for its affiliated
agencies.

2 B/ February

26 H
26

=MEES TIEEME 2015 FEIFEREEENHE (24 HE2F 17 B) HERXEERREZ

RE  RELEE -

Taipei City Traffic Engineering Office conducted planning, installation, restoration and renovation for

04 F | necessary traffic control facilities to get ready for the 2015 Lunar New Year Shopping Spree in New Year
4 commodity district (February 4 to 17).

B4 0204 EEIZEHEN > BREMENEHMERSZE -

The Department of Transportation conducted emergency rescue for the air crash of TransAsia Airways
Flight 235.

ZMAHERERS 2015 GRILTEEBNF ST TRRBIEEZEHE -

The Taipei City Public Transportation Office launched Flower Festival Express for the 2015 Yangmingshan
Flower Festival and Zhuzihu Calla Lily Festival.

BERN A

07 B | Flower Festival Express

StmBEES TREERE 2015 FHERILTEFEETE (2H7HE4 H 26 B) EERHEREEHETT
RREEE -

The Taipei City Traffic Engineering Office launched traffic control and improvement measures for the
2015 Yangmingshan Flower Festival and Zhuzihu Calla Lily Festival (February 7 to April 26).

EAHBARBRERZILHAB BRI MEESHEERBEERE 1 /R -

The Department of Transportation launched a one-hour free parking service for taxi drivers in all the
city’ s parking garages and underground parking venues.

BERNAME

One Hour Free Parking Service for Taxi Drivers

SEHAHERETH CERRAASAAEEREATEGT "EEAKRE, -

The Taipei City Public Transportation Office completed an integrated bus route information featuring all
the bus stops lining the designated bus lane on Renai Road, westward.

12 H

16 H
16

EHREEH TREEIE 2015 F21LES (2B 27 HE3 A8 H) EHHEAREEHEERANEZET -
The Taipei City Traffic Engineering Office launched traffic control and improvement measures for the
2015 Taipei Lantern Festival (February 27 to March 8).

27 H
27

62 EALHEAEZER 104 £
ANNWUAL REPORT 2015




NT OF TRANSPORTATION, TAIPEI CITY GOVERNMENT MILESTONES o al, 7 i e % 1 B

3 B/ March

SAHAHEREERER 104 FrrREERAREBERERRS
The Taipei City Public Transportation Office organized a free checkup for taxi drivers to screen
occupational diseases.

SHMBARBREEMEMBTERH®RIE » 2ELIRNSHH B TERSRER - B M BTERmAA

i BNMNEHESERK £8  BERSURENERBEHLESE  FHEI3 H20HiE -

The Department of Transportatlon hosted the Asian Cycling Forum 2015. During which, participating

19 H | countries shared their experience with promoting cycling, and created the Asian Cycling City Network.
19 The Forum was participated by Kuala Lumpur, Bangkok, Seoul, and experts from Europe. The event

ended on March 20.

BEERNAME

Asian Cycling Forum

ZhHAHEBEHERSRERE 104 FRE > BRAEREAH -

The Taipei City Public Transportation Office launched “tomb-sweeping bus” services for the year's

02 d
2

21 H .
o1 tomb-sweeping season.
BERNZHE -
Tomb-sweeping Bus
S hBIRBRE "2 T =B E MBI RS . ABITERE 78 " BUTRE B, IRIE
23 B REIMEABIERFSER -
o3 “Smart & Easy Travelling in Taipei - Innovative Transport Information Services” by the Department of

Transportation was nominated for the service planning agencies in the 7th “Government Service Quality
Award” by the Executive Yuan.

01 B | ZEIHEAREREREZILTH AT EITE YouBike Bl 30 DE(EMELTE 57T °

1 The Department of Transportation started to charge YouBike renters NT$5 for the first 30 minutes of use.

SAHAHERERSHTERSEREESR  WHIERL 1 2 548 (1 RREWE ) © The Taipei City
Public Transportation Office closed Children’ s Amusement Park Shuttle Bus services, and added Route
1 and Route 2 bus travels (riders are charged for one paying section).
BERN A
Children's Amusement Park Shuttle Bus
SMBARBREHZIHALEITE " YouBike 2FIEHRTE ) » HER CHERZRLME - £5 7
23 B | EELLSFTRREZR b E L) 2,200 5 ©

23 The Department of Transportation launched “YouBike Service Expansion Suggestion Platform.” By the
end of May, a total of 2,200 docking station suggestions were pooled.

EHRBES TRRESTRANITER « TR - REREK 6 R - BRI 2 RERE > HEt5EK 1.68 A2
ZBITEESRE - RtEdhmheB1THE 383.88 RE °

07 H

30
30E| The Taipei City Traffic Engineering Office completed the linking of bike lanes along Xingshan Road,
Xingai Road, Minquan East Road, Section 6, and Jiuzong Road, Section 2 in Neihu, totaling 1.68
kilometers in length. Urban bike lanes in Taipei City are now 383.88 kilometers long.
310 2B ES TIRETANERE 2 B (ZZITRE—ZERE ) K&EmE -
31 Taipei City Traffic Engineering Office completed the two-way construction project on Hangzhou South

Road, Section 2 (Roosevelt Road to Aiguo East Road).
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5 B/ May

018 | 2/ EUERELTE 325§ °
1 The number of small rehab buses in Taipei City reached 325.

6 B,/ June

SHBARBRMAZIEHEIRERBL BB RS R -

01 H | The Department of Transportation inaugurated the Automated Payment System of Taxi Service Stations.
1| BEEXER

Automated Payment System of Taxi Service Station

EmhalmEABESRERELHHE LRSS 2015 BTEN M ARETIEERNMBREDN @ BaitR
i A T2 ER AN EE AN 2016 2IREITEMH A ©

BER AN -
05 H | Taipei Deputy Mayor Chou Li-fang attended Velo-city 2015 in Nantes, France, for the handover ceremony
5 and speech. She invited leaders from around the world to attend Velo-city 2016 in Taipei - the first Velo-

city event ever held in Asia.
1.Velo-city Global
2.Velo-city

ZIMRBEMAFAMEE " REEREFERS ) EXN LR - ZIRBKLUCE S XNEEE R @ g2t

RIBERZMG R EEM AEEIIRTATERE -

29 H “Operating Systems for Traffic Violation Liability by Extended Car Renters” by the Taipei City Traffic
29 Adjudication Office was launched. Instead of written applications, the systems now accepted CD-

Rom applications to streamline traffic violation case processing for liable car renters; it helped improve

administrative efficiency.

7 B/ July

SMFERAGEE L R FRRIAHLBEEE

05 H | MRT Dingpu Station of Taipei Metro’ s Tucheng Line extension began operation.
5 BERNAME

MRT Dingpu Station.

8 B ./ August
S B T2 5 B B S A S IR A 143 -

The Taipei City Parking Management and Development Office launched the automated refund
mechanisms for duplicated parking payment collections through designated financial institutions.

1 H
11

24 B | 2 AAREERARKSHEEHLT 2 EETHRS -
24 The Taipei Rapid Transit System conducted routine maintenance and security inspections.

EAHBARBREEEILAEE SRS

27 H | The Department of Transportation launched the Taipei e-Bus website for intercity bus travel information.
27 | BIERXEH

Taipei eBus website
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8 B/ August

ST ARERR TR TEERARC SRR 2 EEENRSE -
The Taipei City Public Transportation Office completed the routine Maokong Gondola Operation and
Safety Inspection.
BEAAE
28 H Maokong Gondola Operation and Safety Inspection
28
S2IHIBERI TIRETHN 104 FEENMRBEENERNEERM L EHRTEZLARD ) < TRERK 18
TR -
The Taipei City Traffic Engineering Office completed both the amenity and infrastructure designs of the
“2015 Taipei City Traffic Monitoring and Data-Collection Systems Engineering and Design Services.”

ST RAXENLEGEMRE "EIHHENBRIRERETE, -
Taipei Mayor Ko Wen-je announced the launch of the “Taipei City Neighborhood Traffic Improvement
Project” in a press conference.
g | BESXARE:
31 Taipei City Neighborhood Traffic Improvement Project

SHRBES TRERTHRPIEENTEEMEBRIBUNEFE -
The Taipei City Traffic Engineering Office completed Neighborhood Traffic Improvement Project on
Xinying Village in Zhongzheng District.

9 H ./ September

SFEERXRARER—FE -
01 H | iPASS by Taipei Metro was officially inaugurated.

1 BERXAH -
iPASS

SHBEHEORARE " ERBEREREORR ) B DEEUHBRERRINREBER

033E| The Taipei City Traffic Adjudication Office published “A Compilation of Fundamental Traffic Management
Regulations” and distributed it to traffic law enforcement and adjudication agencies in Taipei City.
B EF LREERFEMRBECHEELZS  PRE 104 £9 A 8 AHENE=IthmBR SE R 6
08 fR 278 B 5 FRMEBELARARZEES -

8 To heed parking and pedestrian safety in urban alleyways, the Taipei City Traffic Engineering Office
began a trial run of no-parking restrictions that rotate between odd-and-even months starting on
September 8, 2015, on Zhongxiao East Road, Section 6, Lane 278, Alley 5 in Nangang District.
SHBIRBRREZIHBUTERRRECK - BITENLUEHERBAINEERRA - WERENE
REERZ2RZ2H > MEXERBENRRABEMNSEEALRERMRIAEEEENES -

14 8 In response to the City Government’ s open data policy that allows residents to freely access

14 government information for value-adding applications, while encouraging expansive data application
and public policy participation, the Department of Transportation launched real-time traffic information
interfacing; users needed not to report application results monthly, nor worked with the government to
release vital policy updates.

150 ST RBEMHRRMTRERTEFSEEXBRARENEERE - LR -
15 The Taipei City Traffic Adjudication Office completed and officially launched the reinstallation and

development of car wreck appraisal and inspection systems.
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9 B/ September

ST AHRERERK CEREIRATRAESAERE -
The Taipei City Public Transportation Office released the integrated bus route information for Renai Road,
eastward.
BEHR AR
Bus route information
EERKEER (B0) SORMR -
17 H | Safety and Rescue Drill of River Cruise kick-started.
17 | BIERARE
Safety and Rescue Drill of River Cruise.

15 B
15

SIHBUTRBRHHE 2015 2ALAHEFTLBEA N FBRIEEEFEENNEEE -
The Department of Transportation launched traffic control and improvement measures for the 2015
Dadaocheng Fireworks Festival.

SIHAHLERERS 2015 EILATHEFTLBEADEREAHSE

26 H | The Department of Transportation launched a Festival Bus for the 2015 Dadaocheng Fireworks Festival.
26 | BRI

2015 Dadaocheng Fireworks Festival Bus

SHBES TEENE 2015 2 ARFEZTLBAHEDPEIBEFRRINESE -

Taipei City Traffic Engineering Office launched traffic control and improvement measures for the 2015

Dadaocheng Fireworks Festival.

EXHEEERETIREER "SAMKEFERENE ) K  HABCERE2EWE (FE858) -

The Taipei City Parking Management and Development Office launched a “fee collection scheme for on-
street parking “ that enforces fee collections for all the publicly-owned parking lots along roadways and
streets (excluding parking spaces in alleyways).

SMBER LRENERE 1 B (B 6 RETSEMA) FA N FRIERFRHEMAREE -
The Taipei City Traffic Engineering Office implemented a trial run of reversible lanes during the afternoon
rush hours on workdays on Jiuzong Road, Section 1 (Nanjing East Road, Section 6 to Xingshan Road).

28 H
28

SHRBEEF TRETHRRERAR « kR - ZEEIEK © ORREER etk (B8R6) »
RER - hESIER AR SRS 9 FRERRHEEFE - 104 FEHER 244 @RS B
101 EREEAURA 56 SR -

The Taipei City Traffic Engineering Office completed the downsizing of traffic signs on Changan East
and West Roads, Yanjiuyuan Road, Jianguo Overpass, Shuiyuan Expressway, Xinsheng North Road
(overpass), Dadu Road, Civic Overpass, Xizang Road, and Zhuangjing Road. In 2015, 244 traffic signs

30 H | were renewed; 101 traffic signs and 56 poles were put away for downsizing.
30

SAHBER LTEEN 2T AEERER 40 EROXRBEAEERARINEBRIEENSS - BN
ST RBREMARERARNEZEOREEBRG - RE 104 fﬁfﬁ/\;rnmwﬂ’“ﬂﬁ s 133 °
The Taipei City Traffic Engineering Office installed traffic signs for designated bus lanes and “no
entering” signposts for specific lanes at 40 intersections across the city. Other types of traffic signs were
erected in areas where street layouts were complicated, and areas with inadequate lighting. 133 backlit
traffic signs were installed in 2015.
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9 B ./ September

30 H

SMREEF TREERTHZIMBITEEAEDE 5893 A8 » AEHIE 3274528 » &5
386.38 AE -

The Taipei City Traffic Engineering Office completed 58.93 kilometers of independently-designated paths
for pedestrians and bicycles, and 327.45 kilometers of shared-pedestrian-cyclist bike lanes. The length of
downtown bike lanes totals to 386.38 kilometers.

shtmEeEsl TiREsHElmh 8 ARUTEERAEREXRRUEATEATS - WHEITARSZ 2
Eih AR Bk ERFAERAREFRUAITE - RE 104 FEHTTEH 191 & - Ret7eak 501 5 -
The Taipei City Traffic Engineering Office prioritized its review on the feasibility of installing marked
sidewalk on lanes/alleys/alleyways less than 8 meters wide. It also established marked sidewalks on
areas surrounding Metro stations, parks, hospitals, and school campuses with heavy pedestrian traffic.
191 marked sidewalks were established in 2015, totaling 501.

10 B/ October

bR R ERIZEITEE -
1H New Taxi Fare for Taipei-Keelung Metropolitan Area was enforced.
1 BERN A
New Taxi Fare for Taipei-Keelung Metropolitan Area
ST BARBEBMSWHERRRBAE  REBRBFAEERAS » 89400 R0
155 The Department of Transportation hosted the Golden Wheel Award Ceremony for high-performing taxi
15 drivers. The ceremony was attended by 400.
BER AN -
The Golden Wheel Award Ceremony
sithaEs TRRTHRNBRSERAERE R (& CMS B ATEER « BERRES MEBEE R )
The Taipei City Traffic Engineering Office completed the reinforcement of height alert warning signs
26 B | (including CMS displays, monitor sensors and other warning displays) erected along Jinzhou Bridge.

26 | EhtmeEERIRACKECEESBITHMENABE LR -

The Taipei City Parking Management and Development Office inaugurated a smart mobile payment

system for roadside parking fees.

SIHBARBREN " #RNZECE ), RELEHRSESR) © BK Open House JEBEGF AR —iE
29 B REPAEASRAE )

29 The Department of Transportation hosted a workshop on “easing traffic gridlocks in Neihu” for the
public. The first Open House was organized, where concerned citizens were invited to voice their
opinions on traffic in their community.
2MBIRBER " EEERRM EFEBRERITRM ) LEHEZATESZEnHE . "E82
ERERE, -

The “Trip Behavioral Analysis Systems of Electronic Payment via Big Data Technology” by the
30 H Department of Transportation was recognized with the “Intelligent Transportation Application Award”

30 from the Intelligent Transportation Society of Taiwan.
2B E B LR R4 2ERITHIZREETE Z 49% @ WHEMESREHR Lk - 258k 143 REEORE -
The Taipei City Traffic Engineering Office reduced the size of conventional traffic signal controller by 49%; the new
reduced versions were attached to traffic signal poles . The installation was completed on 143 intersections.
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10 B ./ October

SHBUFRBREHIE 2016 RIRETEMH ARG E S @ BEHEEHHRASEM MG TR SIMA
TREDEAKRE -

The Department of Transportation hosted the Velo-city Global 2016 international press conference.
Foreign dignitaries and representatives from the international communities around the world were invited
to the conference.

BERNAME

Velo-city Global

S HBTRBRER T VELO TAIPEI IREILBITEIIET, - BHRESR @ 82,000 ZEhRBAKRES
t—B - FEERERCH  BRETEASERR -

The Department of Transportation hosted “Velo Taipei - Bike Adventure around the Capital.” The
mayor took the lead as he joined 2,000 citizen cyclists to circuit around Taipei. The campaign aimed at
promoting sustainable transport, and experiencing the city’ s cyclist-friendly environment.

EmBARBERERIIEETBATELEERERE2ELS -

The Department of Transportation launched “New Student EasyCards” for student cardholders in
Taipei City, New Taipei City and Keelung. The card now bears the name of the holder.

BEHRX AR

New Student Easycard

11 B/ November

SHAHER R/ NERETESTERMEA -
The Taipei City Public Transportation Office launched “Voice Reservation Service of Small Rehabilitation Buses.”
BEHAH -
02 A Voice Reservation Service of Small Rehabilitation Buses

2 SMEEERTEENE "EthKEFHERENRERTHHESAMTE ) @ SIEFTNTHXAR
MEITIEEE R -
The Taipei City Parking Management and Development Office launched a trial run of “Smart Payment Systems
for Roadside Parking Fees,” featuring an innovative mobile expense technology for parking fee payment.

SWHBFRBRER " RNARECE ) RELFEHRIVES © £ 1 BREEIFY -

31H

08
8E| The Department of Transportation hosted a workshop on  “easing traffic gridlocks in Neihu” for the
public. The first public workshop was held.
1A SkhBTRBREREI B FIRR A NEFESRAEARS -
1" The Department of Transportation hosted a public hearing on the modification of roadway types and
passenger bus service routes surrounding Taipei Main Station.
ZIHBIRBRESEEBER - BRCCTV 245 ' 2BFEBNEILHBIIERFKRTEZ  tRR2E
165 R EHBEBRMNEEM °
16 The Department of Transportation made all the traffic data available on an open platform, with the

exception of CCTV. The system provides value-adding applications to the public at free-of-charge to
support versatile traffic information utilization.

SN RBEHIRFTBELEHIIME AR B3N AREEENRM - RBERAIAMESRGE, -
30 H | The Taipei City Traffic Adjudication Office invited adjudication offices around the country to attend the

30 “Third-Generation Motor. Vehicle and Driver Information System - 8th Meeting on Traffic Violation
Penalization Systems.”
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ANNWUAL REPORT 2015




T OF TRANSPORTATION, TAIPEI CITY GOVERNMENT MILESTONES &3, 7 B % 18 B K

12 B / December

EHEEEETREEREAFERCKENERER  2HE/RKE -

1
1E| The Taipei City Parking Management and Development Office launched fee collection for all the publicly-
owned roadside parking spaces.
6 B STMBITRBREN T#RRNARBE ) RELEHFRINES £ 2RBERREIFY -
6 The Department of Transportation hosted a workshop on “easing traffic gridlocks in Neihu” for the
public. The second workshop was held.
108 ST RBEHEOAATARENE 23 M@ RARFE T - L5t 8,000 ff -
10 The Taipei City Traffic Adjudication Office compiled and published the 23 edition of citizen service
handbook. 8,000 handbooks were published.
STREEF LEERATARBER " BITHERE 1 7R 1 HERRARE -
The Taipei City Traffic Engineering Office completed signpost installation of “Round-the-Island Bike
155 Route 1”7 by the Ministry of Transportation and Communications.
15

SHBARBREM ' 2UAHAHLBTEEHERGRENEEEE  BEEWER -
The Department of Transportation hosted a drill exercise on “Taipei City YouBike sharing system
inauguration and operation management.”

ZIMBARBEIEE "SEERRRRE —UESUREERRRANERN A | ZrEERE
17 H | The Department of Transportation hosted a technology commission project for “Smart Transportation

17 Development Strategies - Integrative Traffic Control Management Development for Mass Transit as an
Example”

EATBARBREMRELTRBALD(EESFEEZERE -

18
1 8E| The Department of Transportation hosted “Taipei City Traffic Safety Promotion Annual Convention and
Plenary.”
198 SEHRBEF TRETHRARERBEREBRIZNEFE -
19 The Taipei City Traffic Engineering Office completed Neighborhood Traffic Improvement Project on Daxue

Village of Daan District.

B RBERAEZI RN 2016 2IETHEAG K 2017 FEHAKREES S - BHRBRT "=
21 H | k81T App TR EZ2RRHS -

21 The Department of Transportation reinvented and re-launched the English edition of “Fun Travel in
Taipei” app for Velo-City Global 2016 Evolution of Cycling and Taipei 2017 Summer Universiade.

S MBIRBREERENR 2 MBS EMAEMERTET 8BS, 815 -
Information system evaluation for each individual unit of the Department of Transportation conducted by
the Taipei City Government and affiliated agencies were recognized with “Service Excellence.”

30 H
30
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