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Established in what was known as the Yuan-shan Zoo in 1914, the Taipei Zoo was relocated to the
Wen-shan District (Muzha) in October, 1986. The newly established zoological park emphasizes
four functions: Education, Research, Conservation, and Recreation. Extending over 165 hectares, it
is now one of the most recognized metropolitan zoos in the world. In addition to its original
administrative units—four divisions and six offices—task-based units have been established due to
increasing demands in recent years. These new units include Conservation and Research Center,
Research and Evaluation, System Administration, Animal Adoption, Engineering, and Occupational
Health and Safety. They accommodate 327 employees, exclusive of contract employees.
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With approximately 100 hectares already in use, the rest area within the zoo is reserved as natural
secondary forest. Open to the public starting in 2014 are six exhibition houses, including an
Education Center, Penguin House, Koala House, Amphibian and Reptile House, Insectarium, and
Giant Panda House (Special Exhibition House). Additionally, there are eight exhibition areas,
including the Formosan Animal Area, Children’s Zoo, Asian Tropical Rainforest Area, Desert
Animal Area, Australian Animal Area, African Animal Area, Temperate Zone Animal Area, and
Bird World, as well as the Zoo Mall. Statistics show that in 2014 annual cumulative visits by
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November reached four million, viewing 380 species and approximately 2,475 individual animals
(insects, certain fish species and rescued animals are not included.)
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In 1988, four positions that embody the functions of the zoo were determined: It is a park for the
appreciation of nature (recreation), a museum for zoological education, a center for wildlife
research, and a citadel for animal conservation. Accordingly, a conception was introduced in 2000,
which was that the zoo would be “congenial, innovative and excellent.” After years of effort, a
consensus has been reached, and it is our aspiration to be a world-class zoo, with core values of
being “loving—respectful of all life,” and “caring—Iloving of all nature.” 2014 marked the 100"
anniversary of the Taipei Zoo, and a new slogan, which corresponds to our core values was
announced as the cornerstone of the Taipei Zoo for the next century— Learning from Life.
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Beginning in 2006, there were six major concentrations in the Taipei Zoo’s work: 1) Animal
husbandry; 2) Tourist services; 3) Conservation research; 4) Environmental education; 5) Publicity
and relationship management; and 6) Administrative management. In 2007, the Taipei Zoo’s
services were redefined into four aspects to serve the public: the people, the environment, the
animals, and the staff. This signals a metamorphosis of the zoo’s organizational assumptions and
ideology. These four aspects were each divided in two subcategories, which are elaborated in the
following:
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For the people: We expect visitors and potential visitors. For the former, we aim to provide
amenities par excellence and an environment both informative and sensuous; for the latter,
including school teachers, students, and the public, we intend to keep them informed with
media exposure, our website, and publications.
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For the environment: This aspect is divided into habitats in the zoo and in the wild. They
should both be cherished and their resources equally treasured.
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For the animals: This includes captive individuals and wild populations. The welfare of the
former will be provided for with no bounds; the latter should be allowed to enjoy all
conditions requisite for their subsistence and existence.
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For the staff: This embraces both incumbent employees and all contract employees and
partners working inside and outside the zoo. The incumbents are entitled to feel belonging,
achievement, and fulfillment; other cooperating partners are provided with opportunities for
cooperation, exchange, and internship.
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With the above aspects as our objectives, this White Paper outlines the construct of the Taipei Zoo’s
future development, in an attempt to focus our efforts so that the services of the Zoo can be made
more delicate, more professional, and of higher quality.
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As the only natural science museum that displays live animals in Taipei, our exhibitions have grown
from mammals, birds, and butterflies, into a full-scale park that displays a full range of amphibians,
reptiles, fishes and insects, all epitomizing the diversity of life in nature. Consequently, the Taipei
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Zoo is no longer expected to simply display the animals, present information, and provide
recreation. There are increasing demands for practical conservation tasks and collaborative
eco-education projects. Seeing the need to deepen and broaden our involvement in research and
wildlife conservation, the Taipei Zoo partners with professionals from all disciplines.
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Challenges also emerge from the fact that most top-of-the-line zoos around the globe affirm values
of conservation and education. One major dispute is the question of whether keeping animals in
captivity can be justified in terms of conservation. Many observers are keenly concerned about the
welfare of captive animals, and cast doubt upon the educational values of zoos.

FIp g B OE B b B3R AR S e g R I B gL -
PRGBS A g D 5L 6 B SR (R R L85
R e i R R TR AT R R L RT RTRL LB RT RRAK
TEFRART S FF 0 RS L GT LS ARG R DE & P -

Based on these ideas, the Taipei Zoo faces challenges concerning whether captive animals are
content and satisfied in their enclosures and exhibits; whether animal welfare is being addressed
sufficiently, including their biological and mental functions, and also the treatment of abnormal
behaviors; whether husbandry and breeding efforts can address problems and difficulties in the wild;
whether educational messages are conveyed properly with the display and information systems;
whether eco-conservation and environmental education is practiced; and whether in-situ (on site)
and ex-situ (off site) conservation are aptly integrated.
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As civic literacy improves, citizens demand higher-quality educational opportunities, enhanced
cultural outlets, and superior recreational prospects. The Taipei Zoo, as one of the major tourist
attractions in Taiwan, has faced rigors related to employee shortages, aging personnel, budget cuts,
and increasing missions. We are therefore required to advance our proficiency, enhance our
management, maximize our human resources, and corroborate our humanistic approach to
management, all to cater to visitor needs and thus increase their willingness to re-visit the Taipei
Z0o0.
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3. Vision
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Our goal: To be a world-class organization for biodiversity education and conservation.
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It is the purpose of this White Paper to outline the vision of the Taipei Zoo and its prospects for the
future, to serve as a guideline on the path to developing into a world-class zoo.
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Objective 1: To be a stronghold of wildlife conservation research
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It is common for modern zoos to be centers of wildlife conservation and environmental education.
In this respect, management at zoos has been an integral part of biodiversity and conservation
strategies all over the world. One of the important missions of the Taipei Zoo is respect all life, i.e.,
the conservation of species. We have teamed up with domestic and foreign experts in an effort to
enhance the welfare of captive animals and the quality of conservation research. Through the
management of captive populations, the reintroduction of species to their native habitats is made
possible, and associated conservation and reproduction studies are carried out. As it has performed
these functions, the Taipei Zoo has been an active developer of habitat conservation plans for native
and globally endangered species, while fortifying wildlife rescue, medication and shelter activities.
It is our hope to address the root causes of the challenges and difficulties confronting wildlife
conservation.
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Strategy 1: Maintain captive wildlife populations and develop reproduction and biological
research methods and strategies for endangered wildlife.
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Strategy 1-1: Set up a Conservation and Breeding Collection Plan in order to ensure the
survival and development of endangered species.
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Operational Plan 1-1-1: Complete an Animal Collection and Exhibition Plan.
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Operational Plan 1-1-2: Strengthen species and sex identification techniques.
HNESR D13 g R BHAGAFTEEEAT R

Operational Plan 1-1-3: Develop genetic analysis and population genomics
management methodologies.
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Operational Plan 1-1-4: Apply findings in ethology, ecology, reproductive
physiology, and nutriology to the conservation and reproduction of captive wildlife.
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Operational Plan 1-1-5: Digitize documentation and photographs concerning daily
husbandry practices.
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Operational Plan 1-1-6: Expand enclosures and establish satellite populations to
increase the number of captive wildlife.
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Operational Plan 1-1-7: Partner with zoos and conservation institutes locally and
abroad. Itemize and arrange the number of specific species, in order to increase
populations and expand genetic diversity.
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Strategy 1-2: Improve captive management techniques.
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Operational Plan 1-2-1: Establish a database of biological data for captive
individuals.
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Operational Plan 1-2-2: Develop nutrition and husbandry management techniques.
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Operational Plan 1-2-3: Enhance the quality of enclosures.
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Operational Plan 1-2-4: Establish artificial reproduction techniques.
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Operational Plan 1-2-5: Stipulate the management protocol for surplus animals.
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Operational Plan 1-2-6: Launch a Health Management Program for captive animals.
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Operational Plan 1-2-7: Elevate clinical diagnostic techniques for zoo and wild
animals.
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Operational Plan 1-2-8: Strengthen preventive medicine.
Rwg 13 dad Tib 24 (P bbb FL REan it W EE

Strategy 1-3: Establish a “Frozen Ark” project; build up a genome pool for wildlife, in order
to reinforce population management.
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Operational Plan 1-3-1: Build up a cryobank for wildlife genomes with zoo partners.
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Operational Plan 1-3-2: Apply biological data to genetic identification and
genealogical compatibility analysis.
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Operational Plan 1-3-3: Accentuate the genetic-based wildlife small-population
paradigm.
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Operational Plan 1-3-4: Promote wildlife genetic conservation techniques that
combine with wild population studies.
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Strategy 2: Build up a network for international wildlife conservation research.
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Strategy 2-1: Team up with world-renowned wildlife conservation research institutes.
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Operational Plan 2-1-1: Build up a cooperation network with world-renowned zoos.
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Operational Plan 2-1-2: Participate in international wildlife conservation
organizations as a key role.
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Operational Plan 2-1-3: Establish a strong network with international wildlife
veterinarian societies.

> HFFH2-14E2REHFAHFETERIBTHRE > e n

Operational Plan 2-1-4: Document learning experience with experts to enhance our
expertise and educational provision.
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Operational Plan 2-1-5: Host international wildlife conservation conferences.
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Operational Plan 2-1-6: Introduce updated information from international
conferences and related functions.
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Operational Plan 2-1-7: Encourage employees to participate in varied expert and
professional communities, and to contribute to academic publications.
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Strategy 2-2 Deepen the network among domestic research institutes.
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Strategy 3: Intensify the in-situ conservation, education and research of Taiwan local species.
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Strategy 3-1: Develop research and habitat surveys for endangered species.
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Operational Plan 3-1-1: Engage in biodiversity research.
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Operational Plan 3-1-2: Carry out biological research and habitat conservation on
specific endangered species, combined with cooperative research at institutes and
universities.
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Operational Plan 3-1-3: Establish a biological database detailing major wildlife
habitats and biodiversity hotspots.
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Operational Plan 3-1-4: Develop conservation-reproductive technology for local

endangered species.
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Strategy 3-2: Promote in-situ conservation education.
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Operational Plan 3-2-1: Advocate works for wildlife rescue education.
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Operational Plan 3-2-2: Promote community-based environmental education focused
on specific wildlife or biodiversity hotspots, in order to ensure in-situ biodiversity.
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Operational Plan 3-2-3: Promote sustainable in situ conservation by partnering with
specialists, local communities, and authorities.
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Operational Plan 3-2-4: Assist in the enhancement or restoration of wildlife habitats,

making environments sustainable.
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Strategy 3-3: Engage in conservation medicine studies on wildlife diseases.
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Operational Plan 3-3-1: Conduct enzootic studies by teaming up with researchers
specializing in wildlife research in order to collect various samples.
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Operational Plan 3-3-2: Construct an enzootic database for endemic wildlife.
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Strategy 3-4: Enhance implementation of specimen collection and management
digitalization.
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Strategy 3-5: Allow wild animals to be sheltered in protected areas.
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Operational Plan 3-5-1: Execute alien species monitoring, precautionary and control

measures.
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Strategy 4: Strengthen wild animal rescue, medication, and care.
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Strategy 4-1: Carry out wildlife rescue operations.
> ORFEFALL it RS F R R
Operational Plan 4-1-1: Reinforce the wildlife rescue system in northern Taiwan.
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Strategy 4-2: Promote wildlife reintroduction with in-situ conservation and educational
activities.
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Strategy 4-3: Engage in wildlife care.
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Strategy 4-4: Extend medical service to wildlife.
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Strategy 4-5: Establish a Wildlife Medical Center in Taipei.
P 1RGP RAF I RERERT LS
Objective 2: To be a stronghold of biodiversity education in Asia
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According to the World Zoo and Aquarium Conservation Strategy, biodiversity conservation and
environmental education not only require state-of-the-art exhibition facilities and interpretation
systems, but thematic exhibition of plants within the zoo, and landscape enhancement, in order to
maximize educational functions. As the largest zoo in Taiwan, we must emphasize conservation and
education about endemic wildlife species. In addition to promoting local wildlife conservation, the
Taipei Zoo is obliged to exploit the resources in the zoo effectively, including water-saving and
energy-saving measures, and recycling. In these ways we can set an example for environmental

education.
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The above goals entail the integration of manpower, resources, animals and environment, which
combine into a synergy of development both inside and outside the Zoo. Therefore, it is one of our
priorities to elevate the quality of our educational content, and strengthen our connections to nearby
communities, by which we can establish our image as a professional conservation organization.
Seeing the earth as one entity, and understanding the importance of inter-regional cooperation
around the world must not be overlooked. The Taipei Zoo is dedicated to promoting environmental
education both at home and to the rest of the world, to shoulder ourselves to the influential
environmental education institutes in Asia.
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Strategy 1: Construct an environment that provides biodiversity education.

Strategy 1-1: Establish a global eco-geographic display system.
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Operational Plan 1-1-1: Execute a Species Collection Plan as part of our
conservation education efforts.
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Operational Plan 1-1-2: Enhance the zoo’s environment and landscaping, portraying
an eco-geographical image in the zoo’s exhibition areas.
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Operational Plan 1-1-3: Establish a thematic exhibition interpretation area dedicated
to ecological highlights.
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Operational Plan 1-1-4: Establish an environmental education center focusing on
biodiversity and conservation.
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Strategy 1-2: Exhibit wildlife habitats demonstrating ecological niches of animals.
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Operational Plan 1-2-1: Reinforce zoo habitat management, enabling educational
communication describing biodiversity.
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Operational Plan 1-2-2: Develop the habitat management of focal species outside the
zoo and their connection with education.
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Strategy 1-3: Enhance education programs highlighting the co-existence of wildlife and
culture.
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Operational Plan 1-3-1: Hold regular special exhibitions about wildlife and culture.
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Operational Plan 1-3-2: Integrate the species displayed and conservation plans about
seasonal events.
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Operational Plan 1-3-3: Incorporate education plans about human-wildlife
relationships.
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Strategy 2: Construct an interpretation system that combines nature with culture.
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Strategy 2-1: Build up an animal information system that incorporates the species displayed
into conservation and biodiversity (genetics, species, ecology, and culture).
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Operational Plan 2-1-1: Establish the information system presenting displayed plants
and animals.

> WA 2212 kARG BRRS RS FFAP SR L RR R

Operational Plan 2-1-2: Based on an evaluation of the existing interpretation system,
organize this system more thematically that illustrates biodiversity.
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Operational Plan 2-1-3: Design an interpretation system that illustrates our
conservation studies and outcomes.
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Operational Plan 2-1-4: Device an interpretation system that displays geographic
features and integrates nature with culture.
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Operational Plan 2-1-5: Decorate visitors’ rest area with a hint of culture.
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Strategy 2-2: Set up an interpretation system network employing diverse media.
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Operational Plan 2-2-1: Enhance visitors’ visual experience with animal specimens
or figurines.
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Operational Plan 2-2-2: Enhance audio, visual and interaction experience with
multi-media applications.
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Operational Plan 2-2-3: Provide long-distance learning services on digital platforms.
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Strategy 2-3: Establish an interpretation team with expertise and passion.
> R FE3 %2312 BRETTRE
Operational Plan 2-3-1: Construct a database in support of the interpretation system.
> OMES K232 B S ARBKT A
Operational Plan 2-3-2: Develop talent for various education events.
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Operational Plan 2-3-3: Recruit social resources and develop professional
representatives.
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Strategy 3: Enhance zoo area functions for exploration of native species, enabling the
sustainability of the zoo environment.
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Strategy 3-1: Create a nature-adventure trail for self-learning with areas for eco-exploration.
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Operational Plan 3-1-1: Update the geographic information concerning the flora and
fauna in the zoo.
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Operational Plan 3-1-2: Maintain ecological buffer zones for wild plants and

animals.
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Operational Plan 3-1-3: Design themes and learning objectives concerning the
ecological hiking trail in the Wenshan District.
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Strategy 3-2: Maintain a water-recycling, power-saving and eco-friendly environment.
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Operational Plan 3-2-1: Construct green facilities with advanced drainage, ventilation
and energy-saving systems.
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Operational Plan 3-2-2: Incorporate zoo management into visitor services focusing
on water resource conservation, energy-saving, and eco-friendly education.
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Operational Plan 3-2-3: Display the outcomes of water and energy saving for
educational purposes.
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Operational Plan 3-2-4: Continue our green policy with cooperating industries.
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Strategy 3-3: Ensure the execution of resource recycling and reuse.
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Operational Plan 3-3-1: Advocate the effect of garbage sorting, reduction and
recycling.
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Operational Plan 3-3-2: Recycle and reuse animal feed leftovers and animal
excrement.

> #3830 fRAES I

Operational Plan 3-3-3: Reuse twigs, branches, and leaves falling from trees.
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Strategy 4: Deepen environmental education and become an embodiment of environmental
protection and schooling.
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Strategy 4-1: Make interactive teaching plans featuring different exhibit enclosures
according to the Environmental Education Act.
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Operational Plan 4-1-1: Develop educational materials based on our landscape
features and conservation achievements.

> OREFAL2FEARFERES R FRTRTE

Operational Plan 4-1-2: Carry out conservation education highlighting the
characteristics of the exhibits.

> RES R 413 E KT AR v KEE KL FYETRT &

Operational Plan 4-1-3: Introduce assessment and feedback methods for students and
teachers, in order to ensure the efficacy and quality of education.
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Strategy 4-2: Communicate the concept of conservation via customized services and
platforms.

> OHES R A2 UERFAET AR L A BT AEE RN KT

P

Operational Plan 4-2-1: Strategize educational activities based on conservation
results concerning focal species, and integrate this data into our conservation
timeline.

> RESRA22: @3 R ERRIKTES > F B RPFHEFART TR

Operational Plan 4-2-2: Develop various activities for different audience segments,
in order to deliver the conservation messages.

> O R 4230 RrAEEY RE o MUEAET B K

Operational Plan 4-2-3: Corroborate a mobile learning approach and stimulate
growth in varied communities.

> RS R A4 HERETRRD BT FHE

Operational Plan 4-2-4: Boost the efficiency of conservation marketing with
resources from the public.

> RAFEEA250 5 ARSI R L EEEGR

Operational Plan 4-2-5: Diversify our publications to cater to different needs.

Fe2 431 23 U NET L ER B %

Strategy 4-3: Promote the Taipei Zoo as a conservation-oriented organization.
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> ORFEDF AL R A B LHRT AL EE R EFA R

Operational Plan 4-3-1: Develop marketing materials based on our focal species and
important environmental issues.

> MG E4320 Y AHTATE  FEBESFRT A GRTEL

Operational Plan 4-3-2: Convey conservation ideas and messages via a variety of
platforms.

> REFHA433: R FEET AR kAR
Operational Plan 4-3-3: Sharpen the conservation images for each exhibit.
> REZFA3A4RERTAN BFELEERORTES

Operational Plan 4-3-4: Develop publications that endorse conservation messages
and link to people’s daily lives.

> MR 435 R LAELETARE T LS KTLRLE S TE IR
BV R WARALE D F 2

Operational Plan 4-3-5: Design merchandises with a conservation focus, using
expertise and specialists from various areas. Profits will be allocated to charities or
for the public good.

T AR BFERBRKT T4 5 ERES TRBERT B
Strategy 5: Reinforce local, inter-regional and international communication and maintain a

posture of an important, influential international conservation organization .

Rog 51 AT & R NREFNE 2 TP F A
Strategy 5-1: Introduce our conservation achievements in international conferences and
publications.

W 5-2 0 PR S B EIAARR 2 RSB ~ T OIRE R~ A R iRt
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Strategy 5-2: Host a number of international conferences, workshops, camps, and staff

exchange projects pertaining to zoo work.
> W EB2-1 HFHRATEEERE ¢
Operational Plan 5-2-1: Host international conferences with stipulated budget.

> HFFELS2-2I X BUNMTRAMAERER LT N FTREZEF IR E LR

Nalean
in- ":

Operational Plan 5-2-2: Seek resources to organize workshops or co-learning
projects concerning environmental education and conservation issues.

Wit 53 ABHFESRME T BFIRT T4
Strategy 5-3: Pitch the conservation concept via international media or agencies.
> REFEFELEILBEABRATR VI FE EEREFE

Operational Plan 5-3-1: Translate relevant issues and news coverage into multiple
languages, with the joint effort of cooperating universities.

> RS 532 BEFRGBTHEEHFALL LFEHEL LN A RS

Operational Plan 5-3-2: Livestream zoo events and conduct surveys to obtain visitor
feedback.

Kk 54 2 L EEFTEH LD R i gk

Strategy 5-4: Serve as an information hub dedicated to conservation, whether in English or
Chinese.

> # 7 % 5-4-1: 28 WAZA S AAZV S IZE & £ 57 FaSa e < g3

Operational Plan 5-4-1: Assist World Association of Zoos and Aquariums (WAZA),
American Association of Zoo Veterinarians (AAZV), and International Zoo
Educators (1ZE) with translating critical information into Chinese.
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> HiFPR5-42: BEANMBET R R FF R T R

Operational Plan 5-4-2: Promote multi-language interpretation modes with the help
of specialists outside the zoo.

Pz (214K R8I AFSEB L

Objective 3: To be a major green recreation center in Taiwan

%#@éymg ?:%’ R RART 2 BFETH R ARSRDEFT AT LR
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e Bl L 0 R £ F e

In addition to conservation and environmental education, the Taipei Zoo is also accountable for
social education and the quality of citizen recreation. It is obligatory to cultivate the knowledge of
zoo employees and improve facilities, be they software or hardware. We aim to create a humanistic,
safe, and comfortable recreation venue that renders a unique visiting experience. As well, our
priority tasks include collecting and analyzing visitor information, strengthening our strategic
partnership with education and tourism organizations, and deepening our relationship with the
media to disseminate our positive messages.

U A E R RS S LN

Strategy 1: Enable an environment that is safe and user-friendly.

fos 11 s s @HLE R
Strategy 1-1: Construct an agreeable and accessible environment.
> HEIEFLL1: AaFFIREE T 2 BREFR
Operational Plan 1-1-1: Keep the zoo green and clean.
> WEPF L2 2fEr LR RELE L
Operational Plan 1-1-2: Build up well-designed visiting routes and clear signposting

systems.
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> HEFEHL-1-3:HE LBk T R Z R

Operational Plan 1-1-3: Install ample facilities and space for rest.

> HES % 114023 >

s
pEiy

$ % s a6 & IRTE

Operational Plan 1-1-4: Allow for an all-accessible environment.

-

> HES R L5 R Ay

Operational Plan 1-1-5: Enforce a no-smoking policy.

)

f08 121 R T S L R mIRDE
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Strategy 1-2: Strengthen customer-centered services.
> HMiFH R 12128 QHOERLIRE A
Operational Plan 1-2-1: Implement a convenient and effective ticket system.
> OHFES R 122 HEMESE Y SRS
Operational Plan 1-2-2: Improve services provided by the Visitor Center.
> REFFH 123 4 ZHBFFTATERE N 7
Operational Plan 1-2-3: Update zoo information on the cloud instantaneously.
> REFEFL24HFFEFBELLAAZ RBEFTITE
Operational Plan 1-2-4: Collect visitor feedback and conduct surveys continuously.
> R EFEL250dad 2 | A BT IRIFBR 2

Operational Plan 1-2-5: Promote a culture of respect and enthusiasm across all zoo
personnel.
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Wig 1-3: 2R Flwx 2 i
Strategy 1-3: Implement a sound and safe security system.
> REFELILEFTRE(F)P ¥t~ A2 41

Operational Plan 1-3-1: Ensure daily checkups, reports, and maintenance.

Operational Plan 1-3-2: Implement effective security, monitoring and
telecommunication systems.

> ORES R L33 R AR ST FASGERE

Operational Plan 1-3-3: Regularly rehearse Standard Operating Procedures (SOP) for
visitor emergencies.

> AEF R L1340 THIFRI A E R AR B SIS
Operational Plan 1-3-4: Regularly maintain precautions in case of an animal escape.
> REZFL35 W RAIRRT PR B PBILsT

Operational Plan 1-3-5: Review operational plans for natural disasters in a timely
manner.

PCIEES -3 cEod | e gic i by
Strategy 2: Build a recreational landscape that renders a unique visitor experience.
I EREE R T ARREE LTS Kyt

Strategy 2-1: Create an atmosphere that incorporates art, culture and fun.

> REFER2-LL: kR RRLIEFI LSRR R

Operational Plan 2-1-1: Define and constitute the exhibition areas according to

animal natures and needs.
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> R R 212 A LATRBE RS TR

Operational Plan 2-1-2: Frequently renovate or revamp shops and vending stalls near

exhibits.
> REF>H2-13E2 ERBACEBEOLEEILL

Operational Plan 2-1-3: Invite cross-disciplinary direction and imformation by
promoting collegiate discussions.

vk 22 EHFREH 4 B F e
Strategy 2-2: Enrich the zoo with natural wonders and exploration fun.
> HEFER22 1 E2BLREFEBLAD LSS EHBT

Operational Plan 2-2-1: Establish a system to survey visitors’ preferences and
satisfaction.

= ¢}

AN
4

> HEF K222 A5 83 R

Operational Plan 2-2-2: Invite resources and assistance from outside the zoo.

Kk 2-3 1 % ¢ ik 5

Strtegy 2-3: Create a green ambience.
> REZF 23122 FRPFEH BT RIK
Operational Plan 2-3-1: Establish low-consumption policies on zoo resources.
> ORFEFH 232 572 EA BR ORI S
Operational Plan 2-3-2: Present and reinforce eco-friendly measures.

> WEP K23 HEFRLEEELLASSES P FLERLBGE
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Operational Plan 2-3-3: Promote green consumption behaviors in the zoo restaurants
and with souvenirs sold at zoo.

Fier { S3EFFNEYREFLRTORFEY M

Objective 4: To form an permanent team that craves learning and pushes for
Innovation.

%@Lﬁgﬁ%mﬁkﬁﬁﬁwf’@%z%x% R R ETEF SR ST C N
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With the core values of “Warmth and Harmony”, the Taipei Zoo will employ organizational
diagnosis and establish an information-exchange platform to fortify empathy and identification
across different sections. To enhance expertise and experience, to invigorate working morale, to
heighten employees’ competitive spirit, an idea of a learning organization will be introduced and
implemented. This will make the zoo personnel feel self-actualized, and the organization itself will
gravitate toward an innovative and progressive mindset, enabling a positive ambience and
organizational culture. As the entire organization is working efficiently, our values shall escalate.
Our goal will be to grow with time and to attain sustainable development.

Prh o GRS > 1 FA S A KRR 0 X ATIRTEFEROR L ST E DS
£ AR RS > AFlY T AA EHBRTRRL LY AAE TR TR

In response to the limitations of the organization, manpower shortages and budget cuts, the Taipei

Zoo will undertake human resource restructuring, financial planning, and the optimization of public
resources employing the following strategies.

o k- TECHM TEES A MR A, PO E

Strategy 1: Reiterate core values—“Loving—respectful of all life,” and “Caring—Iloving of
all nature.”

Reg 110 f 1 B M P i Eannir

Strategy 1-1: Consolidate employee awareness of core values.
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> HEFERLLL R ek KT
Operational Plan 1-1-1: Hlustrate core values in a new staff orientation program.
> M E % 112 flig B PR E IR

Operational Plan 1-1-2: Create lifelong service value among zoo employees.

Wed 12 FRMy e B i
Strategy 1-2: Actualize core values in daily work.
> REFF L2 1l @eEfre i Bap 85 Ry e
Operational Plan 1-2-1: Launch diversified courses that comprise core values.
> RHEFH 122 b f 1%k EH

Operational Plan 1-2-2: Promote experiential events for employees.

(STENE L E 2 & AR F TS
Strategy 2: Develop personnel that are constantly learning and improving.
g 2-1 0 dade B e A R

Strategy 2-1: Practice a win-win training system.
> HEFH2-1L-1:223:84 BB EIRE FZPHIR

Operational Plan 2-1-1: Establish a professional training and evaluation system for
newly recruited staff.

> HED %212 i&ﬁv‘i‘%g PR EYF - B ERIIE %F#%-E?iél%ig.
@ fgm,ﬁk %2

Operational Plan 2-1-2: Promote the idea of organizational learning. Equip seasoned
employees with a second specialty, in conjunction with their pre-term training, along
with cross-department job shifts.
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> iif{f’?';’%:Z-l@:ii%ﬁlﬁ?j’?ﬂaj
Operational Plan 2-1-3: Encourage lifelong learning.
> REIF2LA4 @ g o FIFAIKA R EHRKE

Operational Plan 2-1-4: Promote knowledge management. Invite veteran or retired
employees to pass down their experience.

Wvs 22 - 2RI ¢ TEiis gl
Strategy 2-2: Build up cooperative and collaborative team mechanisms.
> REEH22-1WE AT SRR T L
Operational Plan 2-2-1: Build an effective communication and discussion platform.
> RFF %2222 2F 422 R34 R

Operational Plan 2-2-2: Encourage all zoo employees to participate with a
proposition system.

> REFZH2-23 wdBRRERT Y
Operational Plan 2-2-3: Encourage cross-department experiential learning programs.
Wik 23 dad 2w FF R I
Strategy 2-3: Employ Total Quality Management (TQM).
> T % 2-3-1 Eo 2 TEAIE D AR R 4
Operational Plan 2-3-1: Enhance problem-solving abilities by forming task forces.
> HWEF K232 xR aEs TR UEF Ak F

Operational Plan 2-3-2: Establish SOPs designating accountability to specific units.

28



> M %233 e AR A

Operational Plan 2-3-3: Encourage all zoo employees to participate and propose
innovative proposals.

Wig 2-4 1 dade G AR
Strategy 2-4: Launch workable incentive programs.
> REZEF 241 FETT ﬁiﬁ?%*@? EERA R

Operational Plan 2-4-1: Praise excellent employees with commendation and
recommendations, based on the existing award system.

ORGSR 2420222 R f s

Operational Plan 2-4-2: Set up a training system for outstanding employees.
> R R243 4 EY LR EAER

Operational Plan 2-4-3: Organize learning activities and development plans.

W2 I FRB IR T R

Strategy 3: Optimize capital resources.
Wiz 3-1: AR F > %
Strategy 3-1: Implement a Finance Optimization Program.
> WA H3LLAKERAFIE fD LG
Operational Plan 3-1-1: Fine-tune the prices of entrance fees and bus fares.
> A F K312 dadcheiee RrE bR
Operational Plan 3-1-2: Out-source non-pivotal tasks.
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> #EF> %313 HERFRETE

Operational Plan 3-1-3: Promote an Animal Adoption Plan.
> R FS k314 b AERES RIS

Operational Plan 3-1-4: Initiate multiple service hours, featuring distinct hallmarks.
> R > %315 BBEHFF L AR

Operational Plan 3-1-5: Develop characteristic souvenirs that adhere to core values.
> REF>F316: LB OnIFEad L ALY

Operational Plan 3-1-6: Propose to convert Government Agency Budget into
Subordinate Agency Budget.

Kk 32 Fw i &2 %

Strategy 3-2: Avail spending cuts.
> HiFFPE32-1:37TRvCEY
Operational Plan 3-2-1: Utilize open-end contract.
> WA H322 KL PHEEF AN B ERRE

Operational Plan 3-2-2: Amalgamate small expenditures into public procurement
tenders.

> RMFE 323 fEEY G a1 i RP LA ELET L

Operational Plan 3-2-3: Apply the value engineering concept, in order to determine
the financial demands for each project.

> O HJE K324 e F Ry R A
Operational Plan 3-2-4: Reinforce the recycling and reuse of all resources.
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Strategy 4: Consolidate internal control mechanisms.
Kvk 41 % s SRR (AT
Strategy 1-1: Amend SOPs for internal control.
Wis 420 2o FR PN IFETRIR > RGE AR
Strategy 4-2: Reinforce the internal audit and control system and moderate the efficacy of

management.

L
4. Conclusion

3

G - AR RRENS EBe s B T B BB AL A G d T
FRREEDRFL 'F"f"«fwﬁpiﬂ‘w?mﬁ'll *EEEEG o i'ﬂﬁ-tm{d.f"#g;%a«jﬁ'
T&’«’FT&#&—"J o F "‘f TIRAER R BRI 7 H PSR Bk E R b oA B Floiey
FE T RN EALE P %m%%%ﬁﬁ’ﬁﬁﬁ&ﬁﬁ?ﬁ%%ﬁi Y
e 0 A D g S A
BHEF B 2AELSNRHRAFSFF LTI HF

3

As a venue open to the public, a zoo requires a high degree of expertise behind its popular
attractions. Improving zoo quality, therefore, entails more than enhancing services for visitors, but
also the promotion of various professional facilities concerning wild and domestic animals. Aside
from its visitors, the Taipei Zoo’s approach and philosophy varies with a rapidly-changing world.
But our commitment to conservation and education will remain firm. It is our conviction that, via
strategic-planning and adamant execution, the Taipei Zoo can live up to what is expected of a
modern zoo.
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Since organizational development is best maintained in accordance with time, it is hoped that, after
this White Paper is published, comments and suggestions can be accepted from professionals and
the public to refine our work. The Taipei Zoo can then specify its goals more concretely, and strive
toward a future based on principles of ecology, nature, conservation, recreation, research and
education. The Taipei Zoo hopes to gain recognition from the public, as it sees that the zoo is truly
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dedicated to improving and developing the future of wildlife, and our effort can be seen as
contributing to environmental education and the sustainability of the earth.
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