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A Study of the Effects on Implementing the Program for New Principal
Induction and In-service Principal Empowerment in Taipei City

Abstract
The Taipei Principalship: An Excellent School Leaders Development Program (TP-
ESLDP) is an innovative and systemic program which is designed for school principals’
preparation, pre-service training, induction and empowerment and is launched in 2018 in
Taipei City. The primary purpose of this study is to examine the current situation and the
effects on implementing the TP-ESLDP mainly focus on new principal’s induction and in-

service principal’s empowerment stage.

For the purposes of this study, literature review, survey method, and focus group were
employed. Literature review was used to integrate and summarize research and studies
about school principal's preparation , induction and professional development.  This study
administered questionnaires to survey 239 school principals in Taipei city to collect their
perception on the effectiveness of the new principal’s induction program and in-service
principal’s empowerment program.. The survey specifically focus first on school principals’
opinions about the correspondence between the induction and empowerment program with
the TP-ESLDP. And the second focus on the benefits of attending the induction and
professional empowerment program of TP-ESLDP. Further the third focus on how to put
expertise which was learned in the induction and empowerment program of TP-ESLDP into
practice. The final focus on what was the major influence of attending induction and
empowerment program of TP-ESLDP on their development of principal career.
Furthermore, focus groups was conducted to consult totally 47 school principals, 24
principals of induction program and 23 principals of empowerment program, who have ever
been the participants of induction and empowerment program of TP-ESLDP.

The main findings of the study are as follows:

1. The courses and curriculum modules designed in the new principal induction and
in-service empowerment program have a good match with the TP-ESLDP.

2. The implementation of the courses and curriculum modules in new principal
induction program shows high appropriateness, while the in-service principal
empowerment program is with medium appropriateness and still can be continuous
improved.

3. The courses and curriculum modules of new principal induction program was
useful to enhance the leadership effectiveness of participant’s school. And it was

also effective to promote new principal’s career development.

4. The courses and curriculum modules of in-service principal empowerment



program was useful to enhance the governance effectiveness of schools they
served. And it was also effective to promote participant’s career development as a
school principal.

Conclusions were drawn from the result of this study and some suggestions were made
respectively for the new principal induction and in-service principal empowerment
program of the TP-ESLDP for educational administrative agency to improve continuously
for both programs.

Keywords: in-service principal empowerment, implementation effects, new principal

induction program, primary and secondary principal.
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