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March 2024 Minutes of the Department of Finance, Taipei City Government

- ~ PERF 113237222 (E#¥H T ) F =9pFE304 Time: 9:30 am on March
22, 2024 (Friday).

=~ pBR DB grs # N202 € 32 F Venue: Meeting Room N202, Taipei City Hall.
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2 g e 3 RE 4 o A oH & 5 1L
93;1 e 4! R 15 8§ 45 g = }é /ﬁﬁf e 5
Shun-Chuan Lai Su-Lan Yu Shu-Jiuan Yang Hung-Hua Lin Chi-Sheng Chan I-Ling Chen
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Meng-Tsong Lee Yueh-Jui Wang Chin-An Liu Kuo-Cheng Tai Hui-Chun Hsu Hsin-Hua Liu

7~ HXE4F 4 RPA A %2 % % |4 X Topicreport : Introduction to Robotic
Process Automation (RPA) and RPA Case Study
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) > D EREY L LA Y HRARA L A D ITE > R ED
W ‘,’i i* E‘ 47% o All divisions should learn more about RPA and try to apply it in han-

dling the rule-based, repeatable tasks that previously required humans to perform, in or-
der to reduce the burden of daily business.
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Kk AR € ;ﬁ#ﬁ 7+ E 38 34 {7 §-3) The implementation of the instructions of
the previous bureau meeting

A R 37 & & o Chairman's instruction: For reference.

¥ 733§ £ F 38 Official Business report matters
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47 @ B X Ireki% I8 PRFE o Along with the KIOSK of general
revenue service of Taipei City Revenue Service (TRS) Xinyi Branch relocated to the first

floor of Taipei City Hall, where can be considered as the 13th service point of TRS. TRS
should make relevant promotional plan for public to acquaint with this service.
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JHE AR RS 0 3 fR4n F 1B AR o The Financial Services Administration
Division must conduct an inventory check on organizing major development projects in

the next three years to facilitate the formulation of investment promotion strategies and
coordinate investment promotion schemes.
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% & 1% 3 3% o Inresponse to the completion of the phased task of "The Taipei City

Government Plan for Soliciting Private Proposals for Revitalizing Idle Municipal
Properties"”, the Public City Property Division should refer to the case of the National
Property Administration, Ministry of Finance amending the "Regulations for Leasing of
National Non-public Use Real Estate” to consider innovative ideas for revitalizing city
properties.
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The management of the occupation of municipal non-public real estates has always been
a concerned issue from the Control Yuan and the Taipei City Audit Division of the
National Audit Office. The Non-Public City Property Management Division should

understand the reasons for the increasing number of occupation cases every month and
work towards reducing the total number of occupation cases annually.
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tc ¢ (1 =11pF504 ) Dismissal of the meeting (11:50 morning)
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BRI HE F R 0 AR R R 4ol = 2 o The Non-Public

City Property Development Division should get a handle on main projects and monitor
its progress periodically to ensure that the projects will be completed on schedule.
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A 7T FE % (&2 {7 JT o If the regulations under the purview of the Department

of Finance have been amended or discarded, all division supervisors should pay attention
to review the relevant regulations and directions comprehensively to identify any
necessary corresponding amendments. In order to accelerate the reform of regulations
and ensure administration by law.



