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May 2023 Minutes of the Department of Finance, Taipei City Government

PER 1 112#5% 29p (& HP - ) = 9PF Time: 9:00 am on May 29,
2023 (Monday).

Z o~ B EE DT g H8HY L HRPAITA B ¥ F Venue The DOF Reading
Room, Taipei City Hall Central Area 8th Floor.

~ AR P51 4% 5 & Chairman: Commissioner Shih-Ming, You
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Hsiao-Lan Hu Chih-Yao Chung Yung-Tsu Ni Ya-Hui Chang Yi-Ting Huang Chun-Hsia Shih
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Kun-Hua Lin Ya-Feng Wu Shu-Huei Chou Chin-Hui Chen Sheng-Lun Hsu Ta-Cheng Chu
= LY = 27 H = A o > 2 L)
ﬁ'ﬁ JI'E é}l' ‘/’5:)'.'% W’ *5 g ‘QE ‘;’,«'F Llf’x H }"l:: /7"5!_& Fﬁ :]‘r, 1/?‘
Shun-Chuan Lai Su-Lan Yu Shu-Jiuan Yang Jiun-Hua Hsu Chi-Sheng Chan I-Ling Chen
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Meng-Tsong Lee Yueh-Jui Wang Chin-An Liu Chun-Yi Lee Wen-Ling Yang
I~ BRESF 2 11l P AR K& X 4~ % Topic report: Selection for Lean

Manufacturing ( Lean Production) Practices on Creative Proposals Competition 2022,

w0 X A% € R :ff;; 7+ ¥ 38 34 {7 535 The implementation of the instructions of
the previous bureau meeting
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. 7& & ° Chairman's instruction: For reference.

= ~ X j33F 2 F 38 Official Business report matters

(=) Fparg ZpH % &4 i 4 £ FF o The City Finance Management
Division should precisely calculate the debt interest saved.
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FL3 5 Fxde 4p B 17 5T E o Since the contract for the consigned operation of

the Taipei Arena will expire by the end of this year, the Financial Services
Administration Division should take caution to update it in advance.
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HEEHREA #\&#%ﬁﬁ’}ﬁ’ & R T PEIE R o To prevent

the relevant authority in charge from mlssmg out on rewards because of failing to
submit the amount of the PPP investment to be approved by the Ministry of Finance in
time, the Financial Services Administration Division should timely remind them.
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Iz ° The Public City Property Division should send the data on unused community

center space under the bridge as archives repository and large areas of public land to
agencies in need for evaluation as soon as possible.
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8L 3 a0 FE Fi wo © Regarding the leasing case of the municipal real estate located at

Beitou District in Taipei City, the Non-Public City Property Management Division
should clarify before the handover whether there are facilities that need to be replaced
or repaired by the lessee before expiration.
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XL hiERl i l% EF 7 »~ 4B & 14 3= 1% o Regarding the leasing case
of the municipal real estate located at Beitou District in Taipei City, the Non-Public
City Property Management Division should provide appraisal conditions such as current

house conditions for the real estate appraiser to include in the valuation of the basic
price for lease by tender.
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2 ° All division supervisors should remind colleagues to be careful with social

engineering emails and not to open them. All colleagues should participate in the 2023
cybersecurity education training to strengthen information security.
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jﬁ b TR PAFLIRE N TR o KRBT o In addition to continuing to
invite experts and scholars, Taipei City Revenue Service should also invite the Ministry
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i ¢ (¢ = 11pF504 ) Dismissal of the meeting (11:50 noon)

of Finance and the Ministry of the Interior to participate in the Street Value Index
Adjustment Research Results Presentation.
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& & pEF & PLEDE o Taipei City Secured Small Loans Service should keep

contacting Nantou County Government to negotiate cooperation for Taipei Shwoo
website and arrange a meeting if necessary.
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el o Féi'}’_}_ o Before providing specific data to the city councilors, all divisions

should think about whether there are follow-up questions and pay attention to data
accuracy.



