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June 2024 Minutes of the Department of Finance, Taipei City Government

PR L 113262 27p (& e ) F =11p5204 Time: 11:20 am on
June 27, 2024 (Thursday).

8L EIEFKR g 4 Venue: La marée Branch.

AR #aEq A K& Chairman: Commissioner Hsiao-Lan, Hu
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% 4% 1 325 I Minutes taker: Yu-Ying, Tsai

IR A B 3EE I 4 Attendees: Refer to the Attendance Form.

WKk AR € ;ﬁ#}q 7T % 38 24 {7 35 The implementation of the instructions of
the previous bureau meeting

i R 37 ;& & o Chairman's instruction: For reference.

¥ 734F £ F 3 Official Business report matters

ﬁﬁ%ﬁ FlE TEM D 5 BRACTh I5iEG ) B X%
T 28RS o 8 R P%E2 4P M F I8 o Taipei City Revenue Service shall

take charge of all related matters that should be handled of the "Taipei Municipal
Government Ordinance of House Tax Levy" after the announcement period for the draft
amendments to the regulations.
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% E ’% Tf\“" kR EAE #FT1% % Facing the current situation of gold

price increasing and the amount of pledge is decreasing, Taipei City Secured Small
Loans Service should give consideration to long-term business strategies, risk avoidance
and find the way to be more innovative in the future.
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%, % % dodp 4o ’%"T % = o The Financial Services Administration Division should

keep abreast of the progress of all projects, such as consultations on public-private
partnership project, urban museum project, and others. Additionally, pay close attention
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to control the important nodes and timely points of each project handling process to
ensure that all projects are completed on time and in good quality.
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AR E IR A ? I% {¥ 5 o The Public City Property Division should take

advantage of the Taipei City Government Property Management System’s revision in
2024 and the recent project adjustment in order to deliberate how to improve the
efficiency of the City Property Management and promote various property management
practices.

PMARD I HEFRAR GLLRIR R gD
FZ o TR LR E3R 0 % R PFT o Regarding the convening

of The TCG DOF Property Review Committee of Municipal Property, if there are three
cases ready for review, a meeting can be scheduled for efficiency.
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P X 4pRd F F o If there are cases of disposal of Municipal Properties, which

will be sent to the Taipei City Council for review, The Non-Public City Property
Management Division should notify the Liaison Officer at the same time, for ease of
appointment scheduling with councilors and put up on the agenda.
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£ 5% & ° The outsourcing service project for the revision of the "Taipei City

Government Property Management System™ is expected to be launched in August this
year. The Information Systems Office, the Public City Property Division and the Non-
Public City Property Management Division should stick to the end and make the final
effort to complete this major project.
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JB = A 20 3%ARE Y PR #c o All division supervisors should actively promote

and encourage colleagues to complete a total of 20 hours of job-related training and the
number of training hours required by the Executive Yuan and Taipei City Hall before
the end of August 2024.
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)= o If the monthly paper usage of each division increases significantly,

all d|V|S|on supervisors should contact paper users to understand the reasons for the
increase so as to consider how to adjust in the future. In addition, if city councilor
requests for information that needs to be printed in large quantities, all colleagues can
contact the Liaison Officer to confirm the printing scope in order to achieve energy
saving and paper reduction.

;t \f“tﬂ 3_?1 ‘rm}
B

i =)
-\_\,.,

o,\—

FoARE EPEAFARTERCALA- BREKTR

BB dod 3R FFARE ALY X ﬁzﬁ T E
ﬁ*ﬁﬁ?‘ﬁﬁﬁﬁ5ﬁﬁﬁﬂiﬁ%ﬁ# MEAM
1 7& B < All division supervisors should strengthen publicity and awareness among

colleagues to uniformly schedule the use rules of conference rooms, if it is not in use, it
should be canceled in advance. Also, the Administrative Services Office should
strengthen publicity about the rules on doors, windows, power management, and access
control of municipal buildings to maintain the overall order of the agency.
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R AR T8 %A% 0 8 & R TRdF 5 302 Al Driven
&mﬁdWéiﬁ:Eﬁ%mumw?i?4g4l%%5
(Al) > m g = sig ~ 137223 ~ &8 4 4 o The Taipei City
Council is about to adjourn, all division supervisors should use free time during the
adjournment period to review the business and promote various revenue
improvement measures. Besides, all division supervisors can think about how to

integrate Artificial Intelligence into the business based on Al Driven Smart City, in
order to improve work performance, innovative efficiency, and labor-saving.

%7€ (7T = 13pF304 ) Dismissal of the meeting (13:30 afternoon)



