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June 2023 Minutes of the Department of Finance, Taipei City Government

29, 2023 (Thursday).
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Room, Taipei City Hall Central Area 8th Floor.
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I~ BRESF 2 11l P AR K& X 4~ % Topic report: Selection for Lean
Manufacturing ( Lean Production) Practices on Creative Proposals Competition 2022,

the previous bureau meeting
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Regarding Mayor Chiang’s instructions at the 2248th municipal meeting, focusing on
recent urban development trends, such as low-carbon sustainability, the United Nations’
Sustainable Development Goals (SDGs), and cross-boundary governance, etc., every
department should propose plans for the next four years, so that the new municipal
administration continue moving forward. Taipei City Revenue Service, Taipei City

Secured Small Loans Service and all divisions should launch plans before the end of this
month.

R AT 1128 T E R Mk B B E A
o EE FEMARAFEREA TR OE FIERT
FALK A JH AR TR E bR AT T o Forthe
second half of 2023, the City Finance Management Division shall implement fiscal
discipline and keep controlling the debt by timely using budgetary resources for debt

repayment and examining the annual revenue collection according to the Public Debt
Act for evaluating the possibility of additional repayment.

ARFEAREF 2L LPHMTR  FEREZHLL N
gD 24 2 BEBEITH R TEFEL AT o The Financial
Services Administration Division should keep updating the information regarding the

invitations to bid for the major development projects of Taipei City Government on the
Joint Investment for Public Land Website.
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% 1= o Regarding the establishment of superficies among non-public residential

zoning properties owned by the Taipei City Government, the Financial Services
Administration Division shall consider ways including modification of Urban plans for
commercial use to promote the project.
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F? o The Public City Property Division should summarize the direction and structure

of the amendment of Taipei Municipal Self-Government Ordinance for Public City
Property Management into bullet points to better explain to the Taipei city council for
the upcoming future.
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Division should check the legal system, hierarchy, unclear definition, and the

reasonableness of deletion of the selected article of Taipei Municipal Self-Government
Ordinance for Public City Property Management.

feth~ 20 T3f 3’3 1 ~7"?/:_,P ﬁ_r_ Regardmg the Ieasmg case of the

municipal real estate located at Beitou District in Taipei City, the Non-Public City
Property Management Division should promptly submit the bidding documents and
reserve an appropriate processing schedule.
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Regarding the houses acquired from urban renewal projects led by Taipei City
Government, the Non-Public City Property Development Division should follow Taipei
City's social housing policy with priority. If those are unavailable for social housing,
they can be leased by tender.
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Ao FEFFTAEERPELR F AL o InMay 2023, the sign-off

ratio of urged official documents decreased compared to last month. Every division
should remind colleagues to improve.
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hard work during the Taipei City Council session. Related divisions in charge should
pay attention to handling matters related to the ongoing concern of councilors and the
subsequent need to be reported.

A~ 4 ¢ (L =11p%204 ) Dismissal of the meeting (11:20 noon)



