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November 2023 Minutes of the Department of Finance, Taipei City Government
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November 29, 2023 (Wednesday).
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Chairman: Commissioner Hsiao-Lan, Hu
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Chih-Yao Chung  Yi-Ting Huang Ya-Hui Chang Yung-Tsu Ni Kun-Hua Lin Chun-Hsia Shih
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Ya-Feng Wu Shu-Huei Chou Li-Ya Tseng Chin-Hui Chen Sheng-Lun Hsu Ta-Cheng Chu
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Meng-Tsong Lee Yueh-Jui Wang Chin-An Liu Kuo-Cheng Tai Tsai-Lun Shen Chun-Chou Liao

of the elderly volunteer of the Taipei City Government for 2023
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LRIFEL AT A 4 TR ”F.' 12 4 B ¥ 2 Topic report
on Singapore's Public Service Human Resource Management System

Study

X hix g ;i#ﬁ 7T ¥ 38 34 7§35 The implementation of the instructions of
the previous bureau meeting

A R34 & & o Chairman's instruction: For reference.
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5 1? $%I% = = o In order to enhance service function and efficiency of public

services, Taipei City Revenue Service should bring forward the completion of the plan to
install a Kiosk on the first floor of Taipei City Hall for the first season of 2024.
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MR FE o FH R HEITE o Toreduce the impact of gold price

fluctuations on operatlons, Taipei City Secured Small Loans Service should establish a
prediction mechanism for the gold price trend. Additionally, incorporate the inquiries
raised by councilors during the current session into the management list, and keep
thinking about diligent strategies.
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PRF% & ’Fﬁ ° Talent is the cornerstone of organization development and business

promotion. All divisions should refer to the Singapore Civil Service Training System and
think about where our department’s training courses can be improved (such as exchanging
experiences with other local governments, etc.) to enhance the growth of colleagues and
improve the quality of public services.
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» 7 ¥ FL4 F]E o Asthe year-end approaches, the Accounting Office should be

vigilant in understanding the situations where the budget attainment rates of various
departments are below 80%. Timely prompt the authoritative departments to submit
reports to the higher-ranking chief executive, seeking guidance and approval to
incorporate these circumstances as uncontrollable factors.
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Leglslatlve Yuan passed the draft amendment to Article 5-1 of the "Statute for Expediting
Reconstruction of Urban Unsafe and Old Buildings™ on November 21, 2023. The Non-



Public City Property Management Division and the Non-Public City Property
Development Division should consider the relevant implementation details authorized the
municipal authorities to formulate and think of how to improve the joint construction by
agreement mechanism.
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supervisors should make a better effort to promote signing the official reminder messages

to colleagues at the subdivision chief level and to remind their substitutes as well, to
improve the overall signature rate.

1 ~ g ¢ (¢ = 12pF104 ) Dismissal of the meeting (12:10 noon)



