
Project name  

Project content Operating 
plan 

Task plan Subproject  

 Engineering 
Administration 
 

(I)Project 
tendering and 
contract 
performance 
management 
and so on  

To contract out the projects and conduct contract-fulfillment 

management, engineering quality management, engineering 

planning and design, land management, electrical and 

mechanical engineering design, road excavation management, 

road management and maintenance, and building planning and 

design. 

  
(II)Roadway 

/bridge 

maintenance 

1. Citywide road maintenance. 

(1) Filling up potholes on asphalt concrete pavement, and paving 
of asphalt pavement. 

(2) Renovation, improvement of the pavement of sidewalk. 

(3) Update road and maintain street gutter for the roadway eight 
meters and below. 

2. Maintenance of auxiliary roadway facilities 

(1) Maintenance of medians, barriers and road facilities. 

(2) Citywide side ditch cover repair and maintenance. 
3.  Carry out integrated disaster prevention and rescue business at 

this bureau, cooperate with the Ministry of National Defense to 
conduct civil defense and military operation drills and training, 
and execute transfer training of civil defense staff. 

4.  Maintain bridges, footbridges, elevated roads, underpasses, 
vehicular underpasses, river bridges and tunnels all over the city, 
and maintain and improve the ventilation equipment of vehicular 
underpasses and tunnels. 

5.   Various construction vehicle and machinery/equipment 
maintenance. 

(1) Establishment of management cards of vehicles, machines 
and equipment for regular inspection. 

(2) Stocking of spare parts for use by the emergency repair 
personnel. 

(3) Maintain all types of vehicles and machinery, such as dump 
truck, aerial work vehicle, road repair truck, boom 
engineering truck, excavator, shovel, bulldozer, stacker and 
so on. 

Roadway 
/bridge 
project 

Roadway/ 
bridge project 

Roadway/ 
bridge project 

Responsible for 48 projects, including the National Biotechnology 
Research Park's External Roads Construction. 

Common 
duct fund 

Common duct 
operations 

Common duct 
operations 

 

1. Common duct operating fees. 

2. The common duct management fee and overheads. 

3. Taipei City Joint Pipeline Management and Monitoring System 

Software and Hardware Integration Project. 

4. Construction of the common pipelines and wiring of the 

eastward extension of Xinyi Line and improvement of related 

roads and ancillary facilities. 

5. Commissioned design technical service fee for the construction 

of related roads and ancillary facilities improvement works for 

the northern section of the Ring Line and the southern common 

pipelines and wiring. 

6. The Fuguo Road common duct project (phase 2) 

Compens
ation for 
land use 

Compensatio
n for public 
land 

Compensati
on fee 

Compensation for land used for public works, ground objects and 
other projects ( Preparation of compensation fees) 

The first 
reserve 
fund 

The first 
reserve fund 

The first 
reserve fund 

prepared in accordance with Article 22 of the Budget Act 

 


