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December 2023 Minutes of the Department of Finance, Taipei City Government

s PER 11271272 28p (A E e ) = 9FF Time: 9:00 am on December
28, 2023 (Thursday).

~ b BL D F Fos 8 N211 € 3R ¥ Venue: Meeting Room N211, Taipei City Hall.
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Chih-Yao Chung  Yi-Ting Huang Ya-Hui Chang Yung-Tsu Ni Kun-Hua Lin Chun-Hsia Shih
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Shun-Chuan Lai Su-Lan Yu Shu-Jiuan Yang Hung-Hua Lin Chi-Sheng Chan I-Ling Chen
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Su-Hua Chen
Meng-Tsong Lee Yueh-Jui Wang Chin-An Liu Kuo-Cheng Tai (Meng-Chen Hsu
substitute )
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Awards : In recognition of the 2023 Taipei City Outstanding Volunteer Service
Contribution Award Winners

IR = ;i#ﬁ 7T ¥ 38 34 7§35 The implementation of the instructions of
the previous bureau meeting

A B4V & & o Chairman's instruction: For reference.
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City Revenue Service shall draft up Gantt charts as soon as possible based on the key
projects of 2024 annual work plan discussed last week to facilitate work progress control.
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Accounting Office should pay close attention to the schedule of Taipei City Government

review meetings if the budget attainment rate is below 80%, and in advance investigate
the needs of all divisions for the 2024 annual first reserve fund.
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management system revamp is a major task of the Public City Property Division, the Non-
Public City Property Management Division, and Information Systems Unit. Division

supervisors of this plan must collaborate with the outsourced manufacturers continuously,
and achieve the goal of completing the development of all programs by April 2024.
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submission, public servants who have not yet fulfilled the obligation to declare their
properties are reminded to pay attention to the deadline for annual property declarations.
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All divisions should refer to the successful RPA (Robotic Process Automation) use case
for the promotion of manual handling operations of local taxes by Taipei City Revenue

Service and think about whether there is anything that can be applied to other municipal
services or to improve the administrative workflow.
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%2 {7 ° The World Masters Games (WMG) 2025 Taipei & New Taipei City will

take place from May 17 to 30, 2025. The organizers will deploy 14,000 volunteers and
6,000 volunteers needed by the Taipei City Government. All divisions should mobilize
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their membership to recruit volunteers to participate in this event, so as to facilitate the
WMG 2025 goes ahead smoothly.
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# o The City Government’s vision is to build a “Sustainable and Inclusive Capital Of

Hope”. All supervisory staff should be mindful that policies are aligned with this aim.
As the new year approaches, the Commissioner encourages everyone to push the limits

and innovate, and wishes all supervisory members would break new ground in the new
year.
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3¢ (F =11p%104 ) Dismissal of the meeting (11:10 morning)



