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January 2023 Minutes of the Department of Finance, Taipei City Government

PR - 112212 31p (&8 - ) + =10 Time: 10:00 am on January
31, 2023 (Tuesday).

B oEL AR g 2& Venue: video conference.

3 1 5 4%/ K Chairman: Commissioner Shih-Ming, You

55 b e IS > . .
X 4k ¢ 25 I Record:Yu-Ying, Tsai

L

J=q

UM A B ! Attendees:
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Hsiao-Lan Hu Yung-Tsu Ni Ya-Hui Chang Yi-Ting Huang Chun-Hsia Shih Kun-Hua Lin
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Ya-Feng Wu Shu-Huei Chou Chin-Hui Chen Sheng-Lun Hsu Ta-Cheng Chu Shun-Chuan Lai
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Su-Lan Yu Shu-Jiuan Yang Jiun-Hua Hsu Yen-Fen Huang I-Ling Chen Meng-Tsong Lee
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Yueh-Jui Wang Chin-An Liu Chun-Yi Lee Chien-Ping Chuang

(absent)

£ £ 2 8 4F £ Topic report by the commissioner
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AH PFGRk R ) & ZE3F 2 o The commissioner shared his speech
video about Taipei City finance management for The Team Taipei Consensus Camp on

January 14th, 2023.

w0 A% € 3R p 7T X 78 24 {7 35 The implementation of the instructions of

the previous bureau meeting
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: 7& & © Chairman's instruction: For reference.

~ B g ’F E LR I P 4k g H ’}’ﬁ#ﬁ«'fﬁt‘qj Review of the bureau’s
governing regulations and regulations changes in central government.
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: 7& & © Chairman's instruction: For reference.
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poo 12 Hp 3§€Li 45 2_ = % ° The City Finance Management Division should

review the Ministry of Finance's "The Consultancy Program for Local Government
Finance", to obtain better results in "Finance Management" and "Debt Management"
items that can be further improve for Taipei city.
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VLB RS A 3 BF 3 {8 IRJ% - Regarding the Promotion of Private

Participation of major city property development projects for this year, the Financial
Services Administration Division shall work with other public agencies to achieve
better performance. In addition, please arrange a visit to the Syntrend Creative Park to
inspect the adjustment of the Co-working and Incubation space area.
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Public City Property Management Division should note the contract durations of
expiring lease contracts cases. Take caution to update in advance if lease contracts
could continue to avoid the gap of contract connection.
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s MH PE B R PEILIE R o To manage the progress of urban renewal

projects led by the Taipei City Government, the Non-Public City Property Development
Division should make a Gantt chart for each project.
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to hold a press conference in March 2023. All divisions should prepare an outline in
advance and write at least one news.
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division shall encourage colleagues to do some official business-related research, attend

international or local seminars and publish papers or articles. Some rewards could
deliver by commissioner if proposal be approved.

$c ¢ (¢ = 12p%304 ) Dismissal of the meeting (12:30 noon)



