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COMPARATIVE STUDY ON APPROACHES OF REFORM
FOR TAIPElI ZOO’S VOLUNTARY SERVICES

Min-Hwang Liang*

ABSTRACT : To meet the needs of the rapidly changing of role and function
of the Taipei Zoo, the voluntary service is in a critical time of reform. This
paper presents the idea of a reformer on volunteer services and examines the
degree of consensus and contradictories between volunteers and zoo staff
toward the alternatives of change. Based on two surveys, eight issues dealing
with voluntary service are discussed in this paper, ranging from development
directions, contents and sites of the voluntary services; decision makers, new
team leader and new members recruitment; and require attitude and skill of a
system leader. The results indicate that both surveyed staff and volunteers
have reached consensus on the majority of alternatives; however, some contra-
dictions are found and waiting for further negotiation. This paper suggests a
simple and useful process for zoo managers to collect information from and
communicate with many voice groups holding very different stake, value,
interest and morality.
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