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Improving Quality and Quota of Education Campaign by

BMRAB®R H+ W NATAELR

Applying Total Quality Management (TQM)
Li-Y1 Cheng*

Abstract: The TOM concept is applied by commercial business for improving the
quality of their products and service. The concept is also useful for other organi -
zations as long as they provide service for their users. Practical methods evolved
from TOM were applied to increase the quota and quolity of summer education
campaign at Taipei Zoo in this year . The quota of the campaign was too low
and the education activities were not interesting enough in past campaign. A
Cause and Effect Diagram was utilized to analyze causes. Then, a large number
of interpreters were recruited so that enough manpower can be used for handling
large scale campaign. For improving the quality of education activities, training
hours for recruiting interpreters were largely increased. In addition, they were
requested to pass qualification oral exam for being workers of education
campaign. All the workers were previously assigned job for each campaign. A
checklist was designed for helping workers to complete their jobs. All the work —
ers were paid instead of being volunteer in past campaign. The total numbers of
attendant are 1600, which are at least twice of the past campaign. A total of
twelve activities, third times as before, were designed in the campaign. These
activities includes playing games, singing, performing, jumping, and inquire -
discussing.
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