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A Discussion of Taipei Zoo’s Visitor Management
through the Zoo Visit Analysis
Lin, Chun-Lan*
Abstract

This paper analyzes Taipei Zoo’s daily zoo visit information from 1998 to 2000.
It shows that the zoo’s visitor is increasing yearly. Regardless of people who
visit the zoo with free pass, the zoo’s daily average visitors are 4,879 people.
The zoo visit is quite different day by day. According to day and weather, there
are four types of zoo visit day — rainless holiday, contingent holiday, rainless
workday, and rainy workday, and their daily average visitors are 19,163, 5,292,
3,693, and 1,996 people. The zoo has sufficient facilities but not employee for all
visitors. Since the zoo is not attempting to hire more full —time employee, each
current employee has to work overtime —monthly average from 2.8 to 4.4 days.
Furthermore, the zoo needs to hire more than 4 part —time workers on holidays
and more than 2 on contingent holidays. The study projects that annually closing
the zoo on Mondays saves one full time equivalent for 624 days.

Key words: Type of holiday, Human resource management.
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