1 B - January

SRR T2 8% 55 § -
Taipei introduces 55 barrier-free taxi.
FEREEEHEE (1A 1M BE1 A 29 8) £TEERESHREREE -

During New Year's Shopping on New Year Street (January 11" to January 29"), we conducted traffic
01§ control planning and recovey constructions.

o1t MEBESP BEIRD - AMES - ZEEHF ~ PR - RAEREF ~ xEEF - 58FIEF ~ sLEREF
BERP - BEEFP - ERETE 12Fﬁ%&}aﬁl§ TEME -
Bicycle clubs were established at 12 schools: Yinggiao Junior High School, Binjiang Junior High
School, Muzha Junior High School, Chih Shan Junior High School, Donghu Junior High School,
Minsheng Junior High School, Yongji Junior High School, Longman Junior High School, Hongdao
Junior High School, Zhongxiao Junior High School, and Shijian Junior High School.
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1MA  ESREEEFFERSE B 123 3#HEEE -

1" The 123 Panda Bus began operuting after Panda Yuanzai began receiving visitors.

26 H EAREBEEEQERRHZE 2RATRE  EXNE -

26" We wave of integration bus route after the MRT Xinyi Line was officially opened.

o 2014 BBRILTEEZE S TZREIESTEE -

In coordination with the Yangming Mountain Flower Festival and Calla Lily Season we, provided the
Flower Festival Express.

PEEGRRILIEEEETZE (1 H29HE 4 A 27 H) FBHEARBERINNEEE -

We conducted traffic control and improvement at the Yangmingshan Flower Festival and Calla Lily
Season (January 29" to April 27").

226 % 14 SRR /A SRKEE o
14 Low-floor buses became available for Route 226.
BHERFHIEE "L HIHEE Appy FTIBEEESS| RBIFELERA G FEEEAET

The “i Taipei Parking App” for smartphones added the parking GPS and information for pregnant
women and disabled parking spaces.

29 H
thh

318 604 ik 4 WEMIRAE CIREE

31 4 Low-floor buses became available for Route 604.

2 B - February

|
07 B mEElEs (2R 7HEE2R 16 B) FBEREENRKEEE -
o7" We conducted traffic control and improvement at the Taipei Lantern Festival (February 7" to February
16").
18 B IR 3 RRAFAEPRIE 4 RHPAAEEE - DITELRS -
18" We closed the right turn lane on Section 3 of Dadu Road Westbound, turning right onto Section 4 of

Zhongyang North Road, in order to maintain traffic safety.

20 2HEANEEAEMKESRELENAEE I -
20"  We established the first double-sided intelligent bus stop at the MRT Gongguan Station bus shelter.
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3 B - March

03H Fif 102 FaREER ARERRRERE -

03" We conducted the 2013 free occupational disease health checkups for taxi drivers.

10 H 3R 102 EEEEKERF SRR -

10"  We conducted the 2013 River Cruise hazard prevention drill.

A

21 H 912 & 10 R IRAE L RREE -

21 10 Low-floor buses became available for Route 912.

223 S 1034RE BERRERENE -

22"  Free ‘tomb-sweeping’ buses became available for the Tomb Sweeping Festival.

RS ABE RSN EEE SR (0800-00-5284) °
A free voice enquiry service became available for arrival times of buses in Taipei City and New Taipei
25 5 City (0800-00-5284).
25" WMAMEEEERTAETM  BRERERRHRBERE -
The Joint Management Committe issued a public bus route handbook; we were responsible for the
distribution of the manuals to the public.

2 €01 TS IS

29 949 % 10 SWEMIRAE CRKEE -

29" 10 Low-floor buses became available for Route 949.

31 XA (TERBESHEK ) BITEE °
31" We completed the south side of the Xinhai Road (Xinsheng South Road to Fanglan Road) bike lane.

4 B - April

15 H 950 & 10 ER{EHIAR AR ERREE -

15" 10 Low-floor buses became available for Route 950.

¥10¢ Ld0d3d TVNNNY -

ARELESEAREHRFERREERZESEE 61 XEE8H

29
5 gE We conducted the 61* Taipei Metropolitan City and Highway Bus Route Application Review Committee
Meeting.
SERRI RS 6 BREUEXFRITHEARE @ PRI REENN A ARPAXARBITES » EATE
30 B EE BT AR AR -
30" We completed the Section 6 Nanjing East Road and Tanmei Street Bike Lanes, connected the lanes

with the Rainbow Bridge and existing Neihu 5th Term Mingmei Park Bike Lane, and expanded the
connections of the city and riverside bike lanes.

5 B - May

FZENMEESEERELE -

Xinhai Elementary School Underground Parking Lot was entrusted to private management.
JEITEZERETEE - BHEBTITRETENEE 13 BT BERBTAMCRITEE @ LIEFA
XMINEBFIERT N AL °

We conducted the electronic promissory note project. For this, the 13 branches of the Administrative

Enforcement Agency, Ministry of Justice issued the official document electronically and attached the
certificate as a digital file.

01 H
01%
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06 H
06"

16 H
16th

21 H
21St

22H
22nd

29 H
29"

05H
05th

17 H
17"

5 B - May

2% (SEMEE) 2 MEMWRAE FKEE -

2 Low-floor buses became available for Route 32 (Including local buses).
FEXUREES, TLEE/A (BXK 1375%) -

Chukuang Parking Lot was completed and opened to business (No. 137 Chukuang Road).

223 % 5 & ~ 218 % 3 #i % 537 1§ 2 HHEMIRAE FRREE -

5 Low floor buses became available for Route 223, 3 buses for Route 218, and 2 buses for Route 537.
RIRBARIIE  FERITERBITIRE  RIZH 8 2 EMIEG 2388182 49% 7Tl 28 R O RE -
In order to advocate “People oriented” traffic planning and ensure a barrier-free environment, signal

controllers were shrunken to 49% of the previous controller size. We have completed installation at 28
locations.

foe TKEZ 2014 inFREE | REREREAEE 132 (1035831 HE6H2H) -
We cooperated with the “2014 Riverside Dragon Festival” event, and the No.132 ‘dragon boat
express’ wase available (May 31* 2014 to June 2" 2014).

232 PEEIAR 9 &R ~ 617 F5 9 & ~ 306 % 37 & ~ 225 % 4 &y ~ 299 FX 20 & ~ 672 Ff 6 &L 254 B 2 HE
HIIRAE FREETE o

9 Low-floor buses became available for the sub-line of Route 232, 9 buses for Route 617, 37 buses for
Route 306, 4 buses for Route 225, 20 buses for Route 229, 6 buses for Route 672, and Bus 2 Route
254.

FE3RARERENRRLBENTEZ ) THESE -
The “Third Generation Highway Motor Vehicle Information System Facility Renewal Plan” was
completed.

6 A - June

OS5~ 98K 7 & ~ 14 B85 15 80 ~ 20 % 12 &) ~ 33 % 8 & ~ 41 % 16 & ~ 49 % 9 & ~ 222 % 23 & »
260 % 25 & ~ 276 % 7 & ~ 281 % 8 ¥ ~ 306 K 7 W ~ 505 F& 13 & ~ AL 5 B% 10 W » FALFRAR 20 8
604 % 11 & ~ 651 25 13 i ~ 227 % 5 4 ~ 668 K 5 & ~ 215 k5 15 % ~ 247 (& 2 4 ~ 267 K 8§ ~ AL 3
B 8 &R BE 7 B 11 %W ~ B5 20 (A H 5 &l ~ 225 §% 6 & ~ 232 1% (2 RI4R )13 % ~ 306 F5 7 & ~ 225 % 6 &
617 B5 7 & ~ 39 F§ 25 i ~ 226 % 8 & ~ 539 [ 5 &y ~ 662 I 1 W ~ 669 I% 7 W - B 36 5 26 & L 208
B 1 BEHAR AN EE FRRETE o

5 Low floor buses became available for Route 0 South, 7 for Route 9, 15 for Route 14, 12 for Route
20, 8 for Route 33, 16 for Route 41, 9 for Route 49, 23 for Route 222, 25 for Route 260, 7 for Route
276, 8 for Route 281, 7 for Route 306, 13 for Route 505, 10 for Route Red 5, 20 for Dunhua Bus Line,
11 for Route 604, 13 for Route 651, 5 for Route 227, 5 for Route 668, 15 for Route 215, 2 for Route
247, 8 for Route 267, 8 for Route Red 3, 11 for Route Blue 7, 5 for Route 20 Local Buses, 6 for Route
225, 13 for Route 232 (Including sub-lines), 7 for Route 306, 6 for Route 225, 7 for Route 617, 25 for
Route 39, 8 for Route 226, 5 for Route 539, 1 for Route 662, 7 for Route 669, 26 for Route Blue 36,
and 1 for Route 208.

M T102 FRHEBERARKEHELALR2EEERRE, -
We conducted the 2013 Maokong Gondola Operation and Safety Inspection.



24 H
24"

30 A
30"

7 B - July

01 H
01°

17 H
17th

28 H
28th

29 H
29th

31H
31St

AREHEEMRLAARTERREEAEZESE 62 REEF -
We conducted the 62™ Taipei Metropolitan City and Highway Bus Route Application Review Committee
Meeting.

S THEER 2 EE 80 & °

80 barrier-free taxis became available in Taipei City.

TEREIRTAERERA (/\BREEERR ) BITEE °
We completed the east side of the Xinsheng South Road (Bade Road to Xinyi Road) bike lane.

SEAEIRE 50 RIFARELAITE - REH5oEEIR 265 & - BRE 244 AR -
We completed 50 marked sidewalks. 265 have now been completed in total, with a total length of
24 .4km.

ST PR ~ SUIBES ~ IR N RA RS SRS AR - HERIAMESS 1,648 | » BIAMEH 856 5 ©
We completed the consolidation of the signs on Neihu Road, Wende Road, Songjiang Road, and
Minsheng East and West Road. We removed 1,648 signs and 856 signposts.

ARBARPTEERBERARRTEAREEE

We conducted the committee meeting on rulings on traffic violation appeals.

TEREITTERTESHEEEE QLB X 105F6 H30H1E -
We completed the reappointment of committee members of the Traffic Accident Investigation
Committee. The term ends on June 30"

BIETH MBS RERALE

Binjiang Junior High School Underground Parking Lot was entrusted to privatel management.

BRENFWNFEERREER -

We issued the Taipei Main Station Bus Stop Map

P2 TM02 FREEBEAMKSEHERL 2 EETHRSE ) -

We conducted the 2013 Maokong Gondola Operation and safety Inspection.

BRNTREE AT App ) FIEABERAER -

The “i Taipei Parking APP” for smartphones added information on parking spaces for large vehicles.

R 170 IR REERE TR TARER

We made car detector rental available at 170 locations; these are also available for online use.

£ 103 F 7 BESTA 52 IRig O » 5 309 EARIVIRSRE -

We completed the installation of 309 self-illuminating signs at 52 intersections.

A
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8 B - August

ARELSEEMRMAKRTERGEZSE 63 REEEE -

20
ZOE We conducted the 63" Taipei Metropolitan Area Highways and City Bus Route Evaluation Committee
Meeting.
RBERRER (BEAES ) AUEBESHE (REETH ) & 2 Bt 2H e TR LSe35
- REEERBNBR @ SF (T AZFEER -

28" We introduced zig-zag road markings at two locations: Guoxing Road in Wanhua District (next to the
Youth Park) and Jing zhong Street in Wenshan District (in front of Jingmei Junior High School). We
hope to remind drivers to reduce their speed and give way to pedestrians crossing the road.
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SER% 26 35 YouBike FE3|1E5E o
August - We completed index signs for YouBikes at 26 stations.
M2 FEZIMIBERRIBELRMA LR (FEIRE ), Tl SEXRLEEF-
The 2013 Annual Taipei City Main Road Traffic Monitoring System Construction (Hardware
Construction) was completed. All facilities can be operated online.

31 H
31St

9 B - September

NV RREE 4 322 6 -
01 H We introduced 322 compact-size rehab bus for the elderly and disabled people.
01* BB NMEEBERRELE -

Lihu Elementary School Underground Parking Lot was entrusted to civil management.

258 F—ABLEEBRAR-

25"  ANew Generation Student Easycard was introduced.

10 A - October

058 FEEMRILRDE -

05" We completed initial inspection of Songshan MRT Station.

098 'EEARWRMTNMeES, T TEERA (ZREF37358) -
09" Jiaxing Park Underground Parking Lot was completed and opened for use. (No. 373 Jiaxing Street)

208 ARZIHERABATREFERREZEZERE 64 REELE °
— ] ogh We conducted the 64" Taipei Metropolitan City and Highway Bus Route Application Review Committee
Meeting.
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10 A - October

TMEHRE RS

The Shilin Taxi Service Station was opened for use.

SER\BE ~ BB ~ BRUILIR R B IR SR IR SSEEE - HEDBAMRES 1,690 M 0 JBKEEE A 19%
BRME 870 32 JBARZ S 45% o

We completed consolidation of signs on Bade Road, Nangang Road, Huanhe North Road, and
Fuxing Road. We removed 1,690 signs (19% of signs were removed) and 870 signposts (45% being
removed).

30 H STRVEMBERAREAENE  BREAKEAEERLRIEHRABEDE -
30" We completed separating paths for vehicles and pedestrians. We worked with the MRT Songshan Line
to build these paths on Nanjing East and West Roads.

A

SERk SR 88 RIFARILAITIE » REToaElRk 303 &k » #KRE 26.857 AE -
We completed the establishment of 88 marked sidewalks; a total of 303 have now been completed,
with a total length of 26.857km.

2 €01 TS IS

FEREIL T BITHE 4248 A8 © AFEHE 332.88 AE - 551 375.36 AR -
We completed 42.48km of Taipei City bike lanes, and 332.88 km of shared-use lanes, for a total of
length of 375.76km.

11 H - November

013 MHARMMEESRLRARE -

01 Xihu Park Underground Parking Lot was entrusted to Private management.

¥10¢ Ld0d3d TVNNNY -

B EHRITIRUBERBCIBERTIERF < FEES 103 F 11 A 10 BEH 15 THEZE 57T °
Taipei Fubon Bank began providing over-the-counter collection of service fees for traffic violation fines
at a reduced rate of 5 dollars (from 15 dollars) as of November 10" 2014.

10 H
10"

128 ARELHHEESANEEZZESFE 1EFEIREE -

12" We conducted the 1% annual and 3™ meeting of Taipei City Taxi Counseling and Evaluation Committee.

FEBRILARBE -

MRT Songshan Line was operated.

RERERILRBEREMZE 1 RAERE - EXNER -
15 H The first wave of integration of bus routes after the officially opening of the MRT Songshan Line to the
15" public.

TR NS, ST TEE/RA (L FILk 4 B2 205 52 ) -
The Taipei School for the Hearing Impaired Underground Parking Lot was completed and opened to
traffic (Section 4 No. 205 Yanping North Road underground).
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03 H
03rd

04 H
04"

06 H
06th

15 H
15ﬁh

18 H

1 8th

19 H
19th

25 H
25"

12 H - December

2T/ NVERELTERPOZEESRHA -
Taipei City Elderly and Disabled Compact-Size Rehab Bus Service was officially opened.

ARELTIIRELZALERZESE 1 ES 4 XE:

We conducted the 1% annual and 4™ meeting of Taipei C|ty Taxi Counseling and Evaluation Committee.

530 & 10 % ~ 905 % 2 & ~ 756 & 14 &2 679 & 3 f{Kth iR /A RS -
10 Low-floor buses became available for Route 530, 2 buses for Route 905, 14 buses for Route 756,
and 3 buses for Route 679.

ReERENMLERS MR "REFEREEERE, -
In coordination with the grand opening of Taipei Children's Amusement Park, we provided “Free
Taipei Children's Amusement Park Shuttle Bus” .

—RBEEERIENET

A New Generation of Student Easycard was officially issued.

BREANRERE -

We issued an integrated bus route chart.

MVRESZR ©

New bus shelters were officially opened for use.

EEdEEST O (HA) KRENTVELNE S8ERE -
Introduced new independent intelligent bus stop sign at Minsheng Activity Center Stop (Going
Westbound)

ARELHERTETNETEZESAM 103 FEEEXBMNE

We conducted the 2014 Annual Inspection Seminar of the Traffic Accident Investigation Committee

@B EF AR AEFRBERRERR  RRLRGSHAERE -
We assisted with the demolition of signs, markings, and signals of the Zhongxiao West Road exclusive
bus lanes.

ARBARTREBERAREMTEARTESE

We conducted the committee meeting on ru Ilngs on traffic violation appeals.



12 H - December

SERR/\EBEE ~ (CER ~ Wbk REER LI % 15 RIERIZEEEE - HETRAESE 1,785 H » JBAE
i 16% * AR 976 2 0 SHIRE R 44% o

We completed the consolidation of signage on 15 roads: Bade Road, Renai Road, and Huanhe South
and North Roads. We got removed 1,785 signs (16% of total), and 976 signposts (44% of total).

A

TEREIRR 95 RIFRBLATTIE - Ratseaidlk 310 & #KE 28.383 AE -
We completed 95 marked sidewalks. This leaves a total of 310 lines, with a total length of 28.383km.

103 FEFTHIABENELL 16.21 AR » ABHEH 431 AR - REtATBETEHEBEAEDE 54.85 A2
A ILE 327.80 AR - A5 382.65 AR -

In 2014, we have exclusive bike lanes 16.21km, and 43.11km shared-use lanes. A total of exclusive
bike lanes 54.84km and shared-use lanes 327.80 km were completed, leaving a total of 382.65km.

31H AAABAEEIENES REEARS » 103 FEHGTEHK 63 EiEO @ 5 297 ANRINIEHRE -

31% We introduced a total of 297 self-illuminating signs at 63 intersections in 2014, in order to use

2 €01 TS IS

pedestrian signs to promote traffic safety. %
AR BB R R - S
Jingan Park Underground Parking Lot was entrusted to civil management. ;
m
Z 103 £F 12 AEIUBERBENREEET 156 B 466 1 BERMFSET 1438 9,367 4 - S
Up to December 2014, there were a total of 1,564,660 cases of traffic violations, and 1,439,367 cases i
were closed. §
o
Z 103 F 12 AEETREREREERTHNITH1 B 2,049 (118 9,9224) » SR 187,043 8
63 7T °
Up to December 2014, we implemented 12,049 payment reminders, and collected a total of
NT$170,430,063.
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