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September 2024 Minutes of the Department of Finance, Taipei City Government
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September 23, 2024 (Monday ) .

(B H- ) F=9pF304 Time: 9:30 am on

~ b BL 0 Fos 2 N202 € 3% E Venue : Meeting Room N202, Taipei City Hall.
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s BREAR L D R R IR R £ 9 ~ A £ 2 & T Topic report

Analyzing the establishment of Special Revenue Funds for National Park

S A R AR g 3«;}}3 7T % I8 24 {7 35 The implementation of the instructions of

the previous bureau meeting
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should accurately estimate various tax revenue budgets in the future. In addition to
aligning with central evaluations and considering achievable targets, there should be

flexible for improvement to strive for better performance in evaluations. Overall, tax
revenues should be adjusted and enhanced through appropriate measures.
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and Tax Administration Division should consider how to strengthen the promotion of

tobacco and alcohol regulations in 2025, making the publicity channel more diverse to
enhance the effectiveness of publicity activities.
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— 3R © The Non-Public City Property Management Division should review the logic of

aggregating the number of occupied cases in the work report of the bureau affairs meeting,
and the presentation of the number of cases should be consistent with the content
published in Taipei City Government Property Management System.
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The hot spring hotel built under the superficies urban renewal case in Beitou District in

now in operation. The Non-Public City Property Development Division should require
the investor to fulfill the public benefit commitments and conduct inspections.
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YRR Y B iz i (TR ITE B 3 ST o Before the end of October 2024,
the Information Systems Office should review and analyze the feasibility of all proposals
submitted by each division for integrating artificial intelligence (Al) into the business, and

provide the Commissioner with specific recommendations to assist all colleagues in
simplifying administrative procedures and improving work efficiency.
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should assist all division in handllng budget and accounting-related issues so that business
can proceed smoothly. If any division has communication difficulties or needs

coordination, please report it to the direct supervisor and ask Deputy Commissioner
Chung to assist in supervision.
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supervisors should remind colleagues again about the Taipei City Hall Building rules and
regulations for using electronic devices, the door access control system, conference rooms

and multipurpose space. Additionally, the Personnel Office should enhance publicity
among new colleagues to follow these rules and regulations so as to prevent any violations.
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P& ¥ o All division supervisors should understand the actual causes of the colleagues'

issues in document submissions, assist them in reducing various shortcomings, and
actively improve to enhance work efficiency and shorten administrative processing time.
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2025 is just around the corner. All division supervisors should proactively think about the
future direction of work and develop action plans for 2025, focusing on continuous
innovation and improvement, and having the courage to face various municipal challenges.
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