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Department of Information Technology Major Events (2011)

Information system tested for accommodating year numbering over 100.

Invited RDEC, DOP, DBAS, DOF, and Department of Land to establish the 2012 IT
Projects Review Committee, to draft IT budget review guidelines and equipment
provision standards.

Carried out “2011 Taipei Free Public Wi-Fi Access Execution Plan” and dealt with 2011

local general budget secondary reserve fund matters.

Completed 2011 to 2014 IT Promotion Committee members re-appointment process.
Appointed Deputy Mayor Chen Wei-jen as chairperson, 2 Deputy Secretary Generals
and department heads as members of the committee. Deputy Secretary General Ni
held a concurrent position as chairperson of IT Promotion Committee Team and
Geographic Information System Promotion Team.

Completed 10 City Council Data Integration Platform training sessions.

Launched “Taipei No. 1” multimedia website.

Launched Taipei Flora Expo lantern marketing activity.

Held meeting for 2012 IT Projects Review Committee to draft IT budget review
guidelines and equipment provision standards.

Completed 2011 to 2014 re-appointment process for 21 Internet Division city

government advisors.
Completed 16 City Council Data Integration Platform training sessions.
Taipei Flora Expo Service Management System officially launched.

Drafted “2011 Taipei Free Public Wi-Fi Access Execution Plan.” Posted announcement

on the web for public bidding.

Completed logging of the actions taken to correct the information system problem

with year numbering over 100

Taipei Fiber to the Home Project public bidding review, no bids received.

A group of 10 with Deputy District Chief from Huangpu District, Shanghai visited City

Hall to discuss Wi-Fi infrastructure and exchange experience on e-Bag issue.
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Held sessions 1 through 4 for payroll system basic training.
Held 8 Official Document Integration System training sessions.

Drafted “Pricing Standards for 2011 Taipei Free Public Wi-Fi Access Contractor Use of
Public Facility for Wireless Equipment Installation,” which was approved by the mayor

and related agencies were notified.

Delegation from ANMC21 member city Tomsk, Russia visited City Hall and discussed
matters regarding cooperative programs and joining the network.

Connection between City Council Data Integration Platform and Council Data

e-Platform completed.

Launched Council Data e-Platform.

“2011 Taipei Free Public Wi-Fi Access” public bidding ended with Global Mobile Corp.
winning the bid.

Completed 2012 IT Projects preliminary review of a total of 9 projects from Criminal
Investigation Division of Taipei City Police Department, Department of Transportation
Public Owned Parking Lot, Department of Education, Taipei City Office of Commerce,
Taipei Rapid Transit Corporation, and University of Education.

Held first meeting for TCG Official Documents Paper Saving Advocacy Team.

Worked with Secretariat and held Online Official Document Management System

information meeting on the 12" floor Liu Ming-chuan Hall.
Completed “Municipal IT News” semi-annual e-paper publication plan.

2011 Wan An No.34 Drill: supported Civil Defense Operation Center to set up internet
connections and equipment necessary for Emergency Response Center Visual

Feedback Drill, and maintained network systems for all agencies during the drill.

2011 Wan An 34 Drill: supported Civil Defense Operation Center to set up internet
connections and equipment necessary for Emergency Response Center Visual

Feedback Drill, and maintained network systems for all agencies during the drill.

Received award for “2011 Excellent Security Technology Application Agency” by

Department of Labor.
First Online Official Document Management System staff training session.

Secondary review of strategic or new projects submitted by agencies that required
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over NTD 5 million funds. Reviewed 9 plans from 7 agencies including Sewerage
Systems Office, Taipei Rapid Transit Corporation, Public Transportation Office, Fire

Department, Taipei Zoo, and Department of Information Technology.

Held “Framework for Intelligent City Construction/Subsequent Stage (Draft)” advisors
consultation meeting.

Online Official Document Management System officially started the first roll-out to 23

first-level agencies.
Completed Payroll System income tax training session (389 participants).
Held Disaster Information Website Maintenance course

Completed Framework Plan for Intelligent City Construction/Subsequent Stage and
submitted it for approval by the mayor.

Completed preliminary review of agencies’ IT budget estimates and invited IT project

review team to hold 4 meetings for 2012 IT budget estimates review.

Participated in ANMC21 6™ Working Level Conference in Seoul, South Korea and
presented “ICT Project in Urban Development” website progress report.

Unveiled Taipei Mayor’s Mailbox app for iOS system.

Metropolitan Transport Corporation joined Taipei Telecare trial program.
Launched new version of Taipei e-Campus Site.

Launch press event for “Taipei Free Public Wi-Fi Access” stage 1 (indoor public places):
Mayor inaugurated the service and announced related information. 391,799 users
registered in the period between June 8 and June 30. DOIT continued to work with

the contractor for service/network maintenance and optimization.
Launched “Taipei City’s Express Municipal Service” MOD service.
Launched Taipei Feitsui Reservoir telecare stations.

Gjan, commissioned by TCG, offers Free Internet Training for Citizens.
Launched new version of Payroll System (Agencies).

Roll-out of new version of civil servant work management website.

Applied for Apple licensing program for developing TCG apps.
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Registered for ANMC21 “ICT Initiatives for Urban Development” domain name

www.anmc21l-ict.org.

Unveiled Fun Taipei app.

Completed 6 City Council Data Integration Platform training sessions (2 hours per

session) (250 trainees).

Completed computer budget estimates review for 408 agencies and schools.

Launched Taipei Flora Expo Park website.

2011 IT Security Reporting Drill: randomly selected 100 agencies to report in on the
Report and Response Drill website.

1. 2-4 Drill carried out.

2. 59 Handled faxed forms returned by agencies.

3. 15-17 Final result presentation.

Launched Typhoon Muifa Disaster Prevention Information Section website.
Second Online Official Document Management System staff training session.
Case No. 10023 Taipei Free Public Wi-Fi Access Stage 1 checked.

Set up cloud storage u-sync system, utilized private cloud storage technology to

provide out-of-office mobile access for Director-Generals.
Completed 2011 ISMS Internal Audit.

Executive Yuan Technical Advisor Team Deputy Executive Secretary Huang visited to

know more about Taipei Free Public Wi-Fi Access progress.
Launched Typhoon Nanmadol Disaster Prevention Information Section website.

Developed a new version of Taipei Mayor’s Mailbox app for iOS.

Launched Taipei Open Data Platform (data.taipei.gov.tw).

2011 TCG English websites examination.

Second roll-out of Online Official Document Management System with 25 agencies.
Held 3 Payroll System basic training sessions with 122 participants.

In compliance with decisions made in Typhoon Nanmadol Response Center
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postmortem meeting, made corrections to Taipei City’s Express Municipal Service,

and published a press release about the change.

Held 2011 TCG IT Security Seminar in NTUH International Convention Center with 30
participants.

13 “App Star Pro Match — City Application Software Design Contest” on-campus
promotion.

15 Held second training session (schools) for the new version of Payroll System with 229
trainees.

16 Launched 3™ quarter municipal service promotion activities on TCG website

(promoted Taipei Expo Park website and Taipei City Net).
19 Officially launched the new version of Payroll System for schools.

19-23 “Framework Plan for Intelligent City Construction/Subsequent Stage” evaluation

process, completed 44 plans filing and review process.
20 Added agency review mechanism before reply for public complaints.
Interviewed by Taipei Police Broadcast Station about the MOTA service.

26 Launched “Taipei Open Data Platform” on Sept. 1%t and initially provided 131 publicly
available data for searching and downloading.

26-30 Configured iPhone, iPad, iOS apps mobile development environments and app release
platform.

29 Supported 2011 Taipei World Design Expo Access Points setup.

30 Improved email system stability, quality, and security measures.

Launched press event for Taipei Free Public Wi-Fi Access stage 2 (outdoor public
places): Invited Office of the President Senior Advisor Liu Chao-shiuan and Taipei City

mayor as guests.

October
1 MOTA hands-on activities at MRT Taipei Main Station, MRT Ximen Station, and East
District Visitor Information Center.
Launched press event for Taipei Free Public Wi-Fi Access stage 2 (outdoor public
places)
9-13 Awarded 2010 IT services merit agencies (Feitsui Reservoir Administration and

Department of Land), Taipei Water Department merit staff, and DOIT staffs for
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attending ANMC21 Work Level Meeting in Seoul, Korea.
Passed all 2011 ISMS External Audit.

The “Intelligent City — Innovative and Integrated Public Services” won the Service
Innovation Award of the 5th FutureGov Awards 2011.

Actively sent testers to evaluate TPE Free Wi-Fi signal strength and notified Global
Mobile Corp. to make improvement within a specified timeframe.

Completed 2010 Taipei City Police Department computer operation efficiency audit.
Launched TCG mobile app service entry website (apps.taipei.gov.tw).

Unveiled Taipei Mayor’s Mailbox for Android.

Completed 2010 TRTC computer operation efficiency audit.

Completed 2010 Department of Economic Development computer operation

efficiency audit.

Interfaced "The Public Sentiments Newslink” and Department of Civil Affairs “Public
Sentiments Report System” data.

Interfaced Workflow Process Platform and Calendar System.

Completed elementary school Payroll system income tax training with 229 agencies
participated.

18 staffs visited computer aided classroom/library created by Department of

Education to see execution result.

Commissioner dined with 6 mass media reporters to promote the fact that the
department received the Service Innovation Award of the 5th FutureGov Awards

2011 and award for “Government Open Data Application”.

The Shared Platform of Geographic Information Center and Geographic Information
Resources Integration Services won both the “NGIS Circulation Service Award” and

“Best Promotion Service (Golden Map) Award.”

Taipei Free Wi-Fi outdoor public places testing. Passed the follow-up testing on
November 21.

Taipei Fiber to the Home Project contractor qualification bidding. The project ended

with no contractor qualified.

Held 2 Payroll System basic training sessions with 100 participating agencies.
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Nominated 13 merit agencies for 2011 IT services evaluation and will submit the

merit agencies and staffs list to municipal conference in next January.
2011 Year-End CyberCitizen Point Redemption.
Released “iTAP Cloud Services” app for Android.

TCG website awarded “Friendly Website” in “3™ Internet Accessibility Promotion
Activities” by Taiwan Digital Talking Book Association.

Launch press event for “iTAP Cloud Services”.

New version of civil servant work management website expanded to cover all

agencies.

1999 Citizen Hotline Service with Maintenance Services Launched.

2011 ICT Month from December 3 to December 11.
2011 ICT Month TCG Theme Pavilion to promote MOTA hands-on activities.
2011 ICT Month TCG Theme Pavilion to promote “iTAP Cloud Services”.

Launched website for “2011 Taipei Fubon Marathon” result notification via SMS.



