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Department of Information Technology Major Events (2008)

A total of 43 online application cases of 2007 were added to the flow processing
platform.

Organized “Integration of Information Resources” meeting.

Test and installation of internet network for legislative election.

Completion of Chinese New Year theme website, containing info on “Golden Mouse
Passport” published by Department of Information and Tourism, major events of
Taipei City Government and important information for citizens during Spring Festival.
During Chinese New Year, the website of Taipei City Government switched to the
New Year’s version.

Agreement signed to transfer the rights and obligations of “Taipei Free Public Wireless
Internet Access Outsourcing Project” to third party. Starting on the day of the signing,
Qware Communications bore all rights and obligations to fulfill the original
outsourcing contract.

2007 National Information and Communication Security Drill (in cooperation with
Executive Yuan): (1) Attack and defense drill: O case. (2) Notifying the 151
participating agencies. Completion rate of event notification was 92.1%. Review rate
100%. (3) Phishing Test: mail opening rate 17.53%; link clicking rate 9.28%.

Spring Festival online marketing activity — “Taipei Celebrates New Year, Website
Seeks Spring Festival Couplet.” 3works were selected among the 14 finalists and
would be broadcasted alternatively on the website during Spring Festival.

Preparing DOIT Commissioner for participating in 2008 International Urban
Development Meeting in Los Angeles, USA held by Clinton Foundation on February
20" and 21 2008.

Establishment and test of temporary wired and wireless network at Lantern Festival
command center of Department of Civil Affairs.

Maintenance of the creative municipal administration proposal website. Creating the
webpage for exhibiting the 14 award winning proposals of 2007.

ICF accompanied the South African telecommunications corporation Vodacom to visit
Taipei Municipal Zhong-Lun High School and the city’s achievement in implementing
wireless broadband of Taipei City Government.

Draft of Taipei City Government Information Resources Integration Program
Completed.

Completed 1999 Citizen Hotline dispatch system, connected with public affairs
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message platform, and offered Email and text message dispatch system.

Invited all agencies of Taipei City Government to hold “Taipei City Government
Website Classified Searching and Resources Integration Project” briefing session. An
estimated 153 agencies and 300 people participated.

The first meeting of the working group on fiber-optic network construction. The group
comprises members from Research, Development and Evaluation Commission, Law
and Regulation Commission, Department of Finance, Procurement Administration
Division and Hydraulics Division of Public Works Department, New Construction
Office, Sewerage Systems Office, Taipei Rapid Transit Corporation, Office of
Information Technology and Taipei City Police Department.

Offered XML format for Taipei City Government’s press releases to be utilized by
Public Opinion website.

Completion of computer vote counting of 12" presidential election and national
referendum.

Completion of incorporating Taipei City Government news releases to the Public
Opinion website.

Organized training sessions for 33 agency administrators on the management of
Chinese website common platform.

Established Taipei City Government Website standards and content management
guideline draft.

Signed cooperation agreement of 2008 with Gjun Inc..

The Greater Toronto Marketing Alliance (Canada) visited City Hall to learn about the
city’s achievement of information construction as well as emergency eperations.
Negotiation for Multimedia Kiosk (MMK) fee collection service.

Submitted “Taipei City Government Information Resources Integration Plan” to IT
Promotion Committee and City Executive Meeting.

Implemented the fiber-optic cables between Taipei City Hall and Taipei City Council.
Installation of energy saving reporting system. Launch of the energy saving
digitization work.

Delegation from Ichikawa City (Chiba Prefecture, Japan) visited the Department of
Information Technology.

Signed E-government cooperation memorandum in Seoul. DOIT Commissioner
participated in World E-Government Conference on behalf of Taipei City Government.
Conducted Chinese website examination work.

Discussed with Research, Development and Evaluation Commission on dividing
duties for 1999 Citizen Hotline Integration Project.

Accomplished Taipei City Government websites content review project.

Conference for examination of 2009 IT projects with a budget of NT$20 million or
more.
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Launched SMS service for notifying users who encountered cross-department
database search malfunctions.

Conducted inspections on computer operation efficiency at Taipei City Hospital
branches in line with the policy of Executive Yuan.

Using Taipei Newsletter and EDM to promote “2008 Taipei Traditional Market
Festival” after the discussion of the cooperation case with Taipei City Market
Administration Office.

Discussed with Office of Commerce about the establishment of a theme website for
“Maokong tourism industry development plan”

Government Service Network (Executive Yuan) notified Taipei City Government of an
online attack incident linked with an IP of TCG agencies.

Published the PDF format of “Taipei Citizens’ Manual”

Payroll system application form converted into PDF format and put online.

Mother’s Day e-card signed and approved by the Mayor

Connected online official document platform with SMS notification system

Assisted in the cross-district disaster drills of the year 2008.

Convened “Taipei City Government Mobile Application Service Pilot Program”
conference; invited Industrial Development Bureau (Ministry of Economic Affairs),
Industrial Technology Research Institute and officials of the Department of
Information Technology to confirm M-Taiwan cooperation case.

“Information Resources Integration Plan” to be executed by all government agencies.
Examined 193 IT project of all government agencies of the year 2009. There were 47
agencies whose project cost NT$2.5 million.

In cooperation with Taipei economic development policy plan of Department of
Economic Development, Department of Information Technology launched intelligent
city development project, including “Geographic Information Integration Service”,
“Taipei City Parking Information Guidance System”, “Taipei City Real Time Bus
Information System”, “Taipei Telecare Service”, “Wireless Broadband Network
Infrastructure and Application Services”, “1999 Citizen Hotline Integration Project”,
“Value-added Services for Mobile Application System and Taipei e-services online

application service” and “Taipei City Fiber-Optic Network Construction Project”.

Sending e-card in the name of the Mayor on holidays to be managed by Department of
Information Technology. Only the Chinese New Year greeting card would be handled
by Secretariat of Taipei City Government.

Taipei One Stop Website took part in the exhibition at WiMax theme pavilion held by
Industial Development Bureau in Taipei World Trade Centre Hall 2 to exhibit “Pothole

reporting mobile platform™.
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Provided FAQ information for new 1999 Hotline system.

City Hall ground floor free internet service area inaugurated.

Mayor presided over1999 Taipei Citizen Hotline Integration project meeting.
Adjusting the format of FAQ information renewed by agencies.

Amended version of intelligent city outline project of the year 2008.

Completed the development of the audio version of public affair message platform.
1999 Citizen Hotline was launched in EOC with 60 telephone operators and 7
Ssupervisors.

Assignment dispatch system was launched and connected with instant notification
mechanism such as e-mail and SMS.

New 1999 hotline system interconnected with one-stop complaint system.

DOIT Commissioner participated in World E-Government Conference in Seoul (South
Korea) on the behalf of Mayor to sign E-government cooperation memorandum.
Problem solution prompts and system stability message were added to Mayor’s
Mailbox.

Building WiMAX wireless broadband netwoek along East Circle Expressway during
2008 Computex.

Started agency website evaluation work.

Submitted review report on the city agencies’ IT equipment budgets

Taipei City Government website (Chinese) visits exceeded 5 million.

Taipei Computer Association organized the visit of Guangdong Province Computer
Association to Taipei Wireless Network Construction.

Accomplished the visit of Guangdong Province Computer Association to learn from
the experience of construction of Taipei Wireless Network and Emergency Operations
Center.

Participated the 3™ ICT cooperative program midterm project conference in Kuala
Lumpur held by Asian Network of Major Cities.

Completed e-official message sytem, added the audio notification function.

Mayor attended the 2008 Digital City Forum Speech in Taoyuan County.

Cooperated with Department of Information and Tourism to organize “2008 Public
Service Promotion Project”.

Accomplished test of connection between telephone operation system and the hotline
of Taipei City Revenues Service.

Accomplished the installation of server software for Deaflympics.
Implementation of the “2008 Random Check on Agency English Websites” by staff
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from (Research, Development and Evaluation Commission, Secretariat, Department of
Information and Tourism, and Department of Information Technology).

Sent Moon Festival greeting cards through Taipei City Government Chinese Website,
Taipei e-paper, Cybercitizen EDM and TCG ADM.

The electronic certification system completed connection between 1999 Citizen
Hotline system and AD Interface.

Presenting achievement of building Taipei City optical-fiber network at the “Taiwan
Broadband Communication Exhibition”, held by the Communication Industry Group
of Ministry of Economic Affairs.

Tested digitization work for Taipei City Council interpellation desk

Completed the digitization of “2007 Taipei City Government Yearbook (Chinese
Version and English Version).”

The “Case Express Project” was nominated, and awarded the “2008 Taipei City
Government Creative Proposal Award”.

The signing ceremony of cooperation memorandum of telecare information
mechanism test case.

Completed adjustment of City Government’s optical fiber network

Connected the schedule of chief and the Information Platform.

City Councilors visited the 1999 Citizen Hotline Center (EOC).

The Apple Daily News reported the information of citizens internet training program.

Participated the “2008 e-Government Gangnam Conference” at Seoul.

The electronic certification system was completed with the registration service of
citizens living circle.

Completed salary system adjustment to meet the needs of comprehensive junior-senior
high schools on tax affairs.

Completed the website search mechanism of 1999 Dispatch System.

Compiled electronic forms of portal websites search service.

Head of Israel Ministry of Communication visited City Hall for exchange on the city’s
implementation of wireless network.

The banquet of 6" Chinese Business Leader Summit was held at The Grand
Hotel and was hosted by the Mayor of Taipei City.

Activated the “English Website-Voting for Mistakes Picking Expert”.

Completed the “2007 Examination of Computer Work Efficiency” report.

The Online Case Searching Service of the 1999 Citizen Hotline was launched.
Department of Information Technology participated “The 7™ Asian Network of Major
Cities 21 (ANMC21)” and presented the ICT Initiatives for Urban Development.
Online Official Document System completed connection with Section DOC90 Data
Base.



29-Dec.7 Organized the “2008 IT Month”.



