2020 Major Events

January 5 January 31

@ Final inspection of the Circular line Phase Circular line Phase I from Dapinglin Station
I from Dapinglin Station to New Taipei to New Taipei Industrial Park Station
Industrial Park Station. (Comprehensive was opened to traffic. (Comprehensive
Planning Division, SEMPO, 1* DPO) Planning Division, SEMPO, 1* DPO)

@ February 14 @ February 15

Circular line east section and its Taipei City Government's Public
surrounding land were approved by Construction Surveillance Units inspected
the Executive Yuan for development. section contract CQ860 on the Wanda
(Comprehensive Planning Division) line. (1% DPO)
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February 24

Taichung MRT Wuri-Wenxin-Beitun line's
AFC system and EMUs' multi-card system
were completed and inspected and were
substantially completed on February 20.

(SEMPO)

March 10

MOTC's Public Construction Surveillance
Units inspected section contract 1JG031
on the Taichung MRT Wuri-Wenxin-
Beitun line. (2™ DPO)

March 12

Taipei City Government inspected section
contract CQ850 on the Wanda line
unannounced. (2" DPO)

March 25

New Taipei City's Construction Safety
Awards team conducted an on-site
evaluation of section contract CQ850 on
the Wanda line. (2™ DPO)
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@ March 31 @ April 15

A website for cloud-based cooperation The MRT Joint Development Housing
during the pandemic was established. Website was established to enable users
Educational training related to Webex to browse residences, obtain tenders,
and a VPN for remote working were and submit bids; as well as, for DORTS
delivered. An information and internet to produce tenders, open bids, and
demo area for off-site working generate contracts. (IT Development
was installed on the 15" floor. (IT Division)

Development Division)
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@ April 20

April 17 MOTC's Construction Surveillance Units

@ inspected construction contract IJXX12,
Taipei City Government inspected section which is a sub-contract of section
contract CQ850 on the Wanda line contract C1930. (2™ DPO)

unannounced. (2™ DPO)




April 29

Taipei City Government's Flooding
Prevention Assessment Team under
RDEC inspected section contract CQ850A
on the Wanda line. (2™ DPO)

May 4

April 28

Taipei City Government's Public
Construction Surveillance Units inspected
section contract CQ861 on the Wanda
line. (1* DPO)

May 13

Permanent lock cylinder and one-fits-all
key systems on the Xinzhuang line's New
Taipei City section, Xinyi line, Songshan
line, and Tucheng line's extension to
Dingpu were completed. (contract
CKTX01CRVX01CGXX01CDTX01). (1% DPO)

Committee members of the Taipei

City Distinguished Public Construction
Awards inspected the reconstruction of
obstacle-free lifts at Daan Station's exit/
entrance No.3 and Xinyi Anhe Station's
exit/entrance No.2 on the Xinyi line. (2™
DPO)
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May 18

Taipei City Government's Public
Construction Surveillance Units inspected
section contract CQ842 on the Wanda
line unannounced. (2™ DPO)

May 29

New Taipei City Government's Public
Construction Surveillance Units inspected
section contract CQ860 on the Wanda
line. (1* DPO)

June 1

@ May 24

Upgrade of E&M facilities, which
improves DORTS' firewall power, was
completed for better protection. (IT

Development Division
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May 29

A revision to Xinzhuang Depot's urban
planning from MRT land to the hospital
land was announced. (Comprehensive

Planning Division)
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Availability demonstration of the boot
system on the Circular line Phase I.
(SEMPO)




006

June 11

Turnkey contract CT206F to add entrances/
exits at Mingde Station on the Tamsui-Xinyi
line was completed. (1* DPO)

May 25 to June 14

Comprehensive system stability test of
the Taichung MRT Wuri-Wenxin-Beitun
line. (SEMPO)

June 29

Taipei City Government's RDEC ran its
2020 mid-term inspection on section
contract CQ860 as one of its listed
projects. (1* DPO)

June 30

Taipei City Government's RDEC inspected
construction works on the Wanda line
and the Xinyi eastern extension. (2™
DPO)
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@ July 9

New Taipei City's Deputy Mayor Chen
inspected section contract CQ860 on the
Wanda line. (1* DPO)

@ July 22

Investigation and measuring of civil
construction's basic services, geological
traits, and pipeline layout for the NTP
design contract DF118 on the Circular
line east section. (Civil Engineering and
Architectural Design Division)
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July 17

Second public exhibition instruction
meeting on main plans and detailed
plans of the Circular line Phase II (Y20,
Y21, Y22, and Y23). (Comprehensive
Planning Division)

July 23

Opening ceremony of Shui-an Temple's
underground parking section contract
JJ091 on the Taichung MRT Wauri-
Wenxin-Beitun line. (2" DPO)
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July 30, July 31

o

Urban planning of northern Dahan
River was revised (Phase I) (Sanchong
District) (In cooperation with the Taipei
MRT's Circular line Phase II) (Y19B).

Detailed planning of the urban planning
in Sanchong District was revised (Phase
I) (In cooperation with the Taipei MRT's
Circular line Phase II). (Comprehensive
Planning Division)

WA A

BN ARG QR AKROTTT e 2.1
LU A AR R (VIO )

ITESEEIEYS £3
00 65 18

RBAEARRINETA 138 GREF (RRES - ZEB M- EME
ERAEER BN

L tEC. BV, t + iR A A4
A BEAREEE

iy

L TETHELE

JiE ]




July 31

August 4

Xinzhuang Depot's track contract CK571A
was completed. (2" DPO)

August 4

MOTC's Public Construction Surveillance
Units inspected section contract CQ870
on the Wanda line. (1* DPO)

August 7

First round of mirror face breaking for the
pocket track and southbound shield tunnel
of section contract CQ840 on the Wanda
line. (2™ DPO)

August 5

Taichung MRT Wuri-Wenxin-Beitun line's
exits/entrances in section contract JJ091
and co-construction of the first section
contract of the land development site were
the recipients of the distinctive engineering
award in 2020 by the Chinese Institute of
Engineers. (2" DPO)

Acceptance of track contract CF611 on
the Circular line Phase I was completed.
(2™ DPO)

August 7

Preliminary inspection of the Taichung MRT
Wuri-Wenxin-Beitun line. (Comprehensive
Planning Office, 2" DPO, SEMPO)
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August 12

Inspection of the installation of the
automatic fare collection system's multi-
lingual function to ensure substantial
completion on August 5. (SEMPO)

August 21

Land development site at Zhongshan
Station (M1) on the Songshan line, which
is located at No.57, Nanjing West Road,
Datong District, Taipei City, is a development
building for businesses, residences,

and offices that is co-constructed with
Zhongshan Station's entrance/exit No.5.
DORTS had private landowners choose
their locations at this site on December

7 2020, and their building locations at
the site of Zhongshan Station (M2) on
December 21. Meanwhile, the procedures
for property registration in batches and
house acceptance and hand-over were
underway. The last case of property
registration was completed on August 21,
2020. (Joint Development Division)

August 14

Mayor Ko visited construction contract
CQ842 on the Wanda line to inspect Taipei
COOL's outdoor demo of high-temperature
for manufacturing sectors. (2™ DPO)

August 24

Section contract 1JG031 on the Taichung
MRT Wuri-Wenxin-Beitun line was
completed. (2™ DPO)

August 25, August 27, August 28

Public hearing for the Circular line east
section's comprehensive planning.
(Comprehensive Planning Division)




August 27

Acceptance of section contract CJ910 on August 28
the Taichung MRT Wuri-Wenxin-Beitun
line was completed. (2" DPO)

Mayor Ko inspected the Taichung MRT
Wuri-Wenxin-Beitun line and unveiled the
image of G17 Station's exit/entrance No.1
with Taichung City's Mayor Lu. (2" DPO)

August 29

Members of NDC inspected section contract

CQ850 on the Wanda line. (2™ DPO) TN B ]
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September 3

EPA's general inspection team launched
environmental assessment and
supervision of section contract CQ850 on
the Wanda line. (2" DPO)

September 7

Environmental assessment briefing for the
Circular line east section. (Comprehensive
Planning Division)
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@ September 8

system was inspected after it was

@ September 7 Xinzhuang Depot's communication
substantially completed. (SEMPO)

Xinzhuang Depot's signaling system
was inspected after it was substantially
completed. (SEMPO)

@ September 9

Taipei City's Deputy Mayor Pong
inspected construction contract CQ842
on the Wanda line. (2™ DPO)

WEAMCconirm

@ September 9

Taipei City's Deputy Mayor Pong
inspected section contract CR580C of
station (R03) on Xinyi eastern extension.
(2™ DPO)

September 9

Taipei City's Deputy Mayor Pong
inspected section contract CQ840 on the
Wanda line. (2™ DPO)




September 10

Construction on contract IQ0001

in cooperation with survey work at
Zhanlongshanyizhi Cultural Park was
commenced. (2™ DPO)

September 15

September 14

Xinzhuang Depot's power supply system
was inspected after it was substantially
completed. (SEMPO)

September 24

Xinzhuang Depot's facilities and
equipment were inspected after they
were completed. (SEMPO)

September 25

Taipei City's Mayor Ko inspected Zhongxiao
Fuxing Station's entrance/exit No.3 and
Zhongxiao Dunhua Station's entrance/exit
No.3. (2™ DPO)

September 25

Preliminary work of tree transplantation
on the Circular line south section was
commenced. (2" DPO)

Escalators at entrances/exits of Zhongxiao
Fuxing Station No.3, Zhongxiao Dunhua
Station No.3, and Zhongxiao Xinsheng
Station No.4 were opened for service. (2"
DPO)
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September 25

Land development site at Zhongshan
Station (M2) on the Songshan line, which

is located at No.62, Nanjing West Road,
Datong District, Taipei City, is a development
building for businesses and offices that is
co-constructed with Zhongshan Station's
entrance/exit No.6. Work on rights
distribution was approved by the Taipei City
Government on December 10 2020. DORTS
had some of private land owners choose
their residences at Zhongshan Station

(M1) on December 21, 2019, and residual
free spaces on July 16, 2020. Meanwhile,
the procedures of property registration in
batches and house acceptance and hand-
over were underway. The last case of
property registration was completed on
September 25, 2020. (Joint Development
Division)

September 26

Taipei City's Deputy Mayor Pong and
members of several agencies in the Taipei
City Government inspected construction
contract CQ842 on the Wanda line. (2™
DPO)

September 29

Shield tunneling from LG02 to LGO3 of
section contract CQ842 on the Wanda
line was commenced. (2™ DPO)

September 26

Taipei City Government's Public
Construction Surveillance Units inspected
section contract CQ860 on the Wanda
line. (1™ DPO)




September 30

E&M contract CJ900 on the Taichung September 30

MRT Wuri-Wenxin-Beitun line was @

inspected when the milestone of MS1.4 Instructional meeting for the investor
was reached. (SEMPO) solicitation of Circular line north section

and the Circular line south section's
construction contract as well as for the
anti-corruption platform.(Construction
Management Division)

October 8

build an additional exit/entrance at
Beitou Station on the Tamsui-Xinyi line
was completed. (1% DPO)

Turnkey project (contract CT207D) to @ October 12

Initial acceptance of inspection of
Xinzhuang Depot's facilities and
equipment. (SEMPO)

October 14

Taipei City's Mayor Ko inspected section
contract CQ850A on the Wanda line. (2™
DPO)
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@ il 12 m October 16

Escalators at Jiangzicui Station's
entrance/exit No.2 were opened for
service. (2" DPO)

Acceptance of construction contract
1JXX12 on the Taichung MRT Wuri-
Wenxin-Beitun line was completed. (2™
DPO)

(@

@ October 20

Preliminary work of tree transplantation
on the Circular line south section was
commenced. (2™ DPO)

@ October 25

Preliminary inspection of Xinzhuang
Depot. (Comprehensive Planning
Division, 1% DPO, 2" DPO, SEMPO)




October 25

Final inspection of the Taichung MRT
Wuri-Wenxin-Beitun line. (Comprehensive
Planning Division, 2" DPO, SEMPO)

October 26, October 27

EYHEEARR

Urban planning of northern Dahan River
was revised (Phase I) (Sanchong Dist.
and Luzhou Dist.) (In cooperation with
the Taipei MRT's Circular line Phase II)
(Y20, Y21, Y22, and Y23).

Detailed planning of Sanchong Dist.
(areas near Chongyang Bridge's guide
passage) was revised (Replacement

plan for affected households due to

the removal of Erchong Floodway) (In
cooperation with the Taipei MRT's Circular
line Phase II).

Detailed planning of the Luzhou
District's urban planning was drawn up.
(Comprehensive Planning Division)

October 29

VILTAA % ST

Public artworks at the Taipei Main Station
(A1) of Taoyuan International Airport MRT
line were recipients of artistic creation
awards at the 7 Public Art Awards. (Civil
Engineering and Architectural Design
Division)

@ October 30

Taipei City Government's Public
Construction Surveillance Units inspected
section contract CQ861 on the Wanda
line. (1* DPO)
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November 3

November 6

Two projects of urban renewal at No.140,
Xinhe Section, Zhonghe District, New
Taipei City were recipients of distinctive
planning and design awards for public
construction and recreation industry in the
28" Annual Chinese Architectural Golden
Stone Awards by the Chinese Architectural
Golden Stone Award Contest Advisory
Board. (Joint Development Division)
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November 16

Acceptance of Xinzhuang Depot was
completed. (SEMPO)

November 9

Taichung MRT Wuri-Wenxin-Beitun line
started its trial operation. (2" DPO)

MOTC's Minister Lin and the Legislative
Yuan's Transportation Committee inspected
station G17 on the Taichung MRT Wuri-
Wenxin-Beitun line. (2™ DPO)

November 17

The escalator at Sun Yat-Sen Memorial
Hall Station's exit/entrance No.2 was
opened for service. (2" DPO)




November 17

Maintenance of the class C information

and communication security shouldered

by DORTS and that of class D shouldered
by Project Offices, and their backup plans
were completed. Assistance to integrate and
upload information from Project Offices was
also delivered. (IT Development Division)
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November 24

Taipei City Government inspected section
contract CQ850 on the Wanda line. (2™
DPO)

December 3

Two projects of urban renewal at No.140,
Xinhe Section, Zhonghe District, New
Taipei City were awarded the golden prize
for public construction of construction
quality in the 21* National Golden Awards
for Architecture by the Taiwan Sustainable
Care Association. (Joint Development
Division)

November 20

Taipei City Government's Public
Construction Surveillance Units inspected
section contract CQ870 on the Wanda line.
(1% DPO)

November 28

Inspection of Taipei Botanical Garden
Station under Open House Taipei was
carried out at section contract CQ842 on
the Wanda line. (2™ DPO)
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@ December 3 @ December 10

Construction contract 1JXX14 of section

Taichung MRT Wuri-Wenxin-Beitun line X
section contract JJG091 was the recipient contract CI950 on' the Taicnung MR

of the distinctive public construction
award at the 21* National Golden Awards
for Architecture. (2™ DPO)

Wuri-Wenxin-Beitun line was the recipient
of the excellent manufacturer award at
the Engineering Design with Great Safety
Awards by Taichung City Government. (2"
DPO)
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December 15

Repair work (contract IG00001) of the

level three ancient monument, Taipei December 22
Factory, was commenced. (2™ DPO)

Taipei City's Mayor Ko inspected section
Sl contract CQ870 on the Wanda line. (1*
B DPO)

December 23

Ministry of Labor incorporated section
contract CQ850 on the Wanda line into
its zone of defense. (2™ DPO)



December 23

Final inspection of Xinzhuang Depot.
(Comprehensive Planning Division, 1%
DPO, 2™ DPO)

December 24

@ December 28

A smart dashboard for the team of lean
management and improvement for
cooperation and schedule backup was
established to improve the efficiency of
the CPU's data backup in DORTS, pushing
the success rate to above 90%. (IT
Development Division)

New Taipei City's Mayor Hou inspected
section contract CQ850 on the Wanda
line. (2" DPO)
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Taipei City Government's RDEC ran its
end-term inspection of 2020 on section
contract CQ860 as one of its listed
projects. (1* DPO)




