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Project: Recover Parking Spaces for All
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Fee Collection for Citywide On-Street Parking Services
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Finding on-street parking in Taipei City used to be a pain; extended squatting was commonplace in some
of the parking spaces, indicating that drivers who needed temporary parking were out of luck. But now,
the Department of Transportation has successfully helped recover on-street parking spaces for Taipei
citizens.
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By the end of January, 2015, there was a total of 49,154 on-street parking spaces for passenger
vehicles; 24,876 of which were metered parking, and 24,278 were not. As the result of these unmetered
parking spaces, squatters began to occupy these areas, claiming the parking spaces for their own, and
the City Government was not able to effectively promote its traffic management measures, due to its
inability to enforce certain policies and collect on-street parking fees.
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To prevent extended squatting in on-street parking spaces, and ensure the metered parking systems
fulfill their management function, in 2015, Mayor Ko Wen-je approved the plan to collect parking fees
for on-street vehicular parking, shortly after he took office; he also asserted that "user pays" concept
should be widely promoted. That said, in March 2015, the on-street parking fee collection measure was
launched. The details follow.
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1.Fees are collected for on-street parking facilities/spaces on public properties.
A SOP is formulated accordingly

To ensure orderly parking, the competent agency is authorized to establish on-street parking spaces on
private properties pursuant to public property easement programs, so as to ensure parking orderliness
and public access. However, in considering the rights of private landowners, the demarcation of these
to-be-charged on-street parking spaces is limited to public estates. If the parking spaces are installed on
private lands that have not been legally appropriated, no fees would be collected.
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2. Fee collection system launched by the end of September, 2015; citywide fee
collection implemented on December 1

In accordance with the Department's policy implementation schedule, on-street parking spaces on
roadways and streets were included in the fee collection scheme by the end of September, 2015. For on-
street parking spaces located in lanes and alleyways, the inclusion program suggested greater impact
on the lifestyle of community residents. As a result, these spaces were not included until December 1.
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Before the citywide fee collection measure was After the citywide fee collection measure was
enforced implemented
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3.A minimum, affordable market-rate system

"Lanes and alleyways" offer regular parking accommodations for drivers; the installation of a fee
collection system would heavily impact community residents. To buffer the brunt and prevent backlash,
the lowest market-rate was implemented (NT$20/hr, NT$30/time, with the exception of roadways with
heavy business and commercial activities). The fees are collected from 9:00AM to 17:00PM.
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To ensure project success, and meet the goal of "recovering parking spaces for all," lively awareness
campaigns with diversified presentations were held and tied in with the neighborhood traffic improvement
project. Thanks to strong backing from Mayor Ko, Taipei citizens could fully understand the merit and
effects of the measure. See below for detail:
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1. 65% of the citizens approve of on-street parking fee collection

A public opinion by phone was conducted in April, 2015, by Research, Development and Evaluation
Commission of the Taipei City Government showed that 74.4% of the people were aware of the
implementation of on-street parking fee collection measure at yearend 2015; 65.4% of the people
expressed approval.
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2.Spot checks revealed greater parking turnover after enforcement

To better understand how the new measure altered drivers' behavior, upon program implementation, a
"before-and-after" survey was conducted on 44 sections, where the scheme was enforced. The results
revealed that "extended parking" was shortened from 5.1 hours down to 1.8 hours. Survey suggested
that parking turnover increased 2.5 times after policy enforcement.
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In addition to "recovering parking spaces for all," the Department also adopted the minimum market-rate
pricing system, and kick-started various campaigns to minimize backlash during project implementation,
which was executed successfully on December 1, 2015. The rates of various metered road sections
would be reviewed routinely every 6 months, and adjusted according to the usage status of the parking
spaces to meet community demands.
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Word from the Commissioner
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The Department of Transportation of the Taipei City Government continues to honor
its vision of user-first, environmentally-friendly transport services, with a three-pronged

approach in place: "sharing," "green solutions," and "digitized systems." In making "sharing”
the backbone of the city's transport services, Taipei's mass transit systems would be
optimized, to effectively reduce reliance on privately-owned vehicles in hopes of making
the city's public conveyance programs more economically beneficial. In promoting "green
solutions," the city's public transport systems help to decrease dependence on diesel fuel-
powered motorized vehicles and exhaust emissions, ensuring that transportation is not
a source of pollution. By "digitizing" the city's transport management, the Department of
Transportation can fulfill the prospect of safety and orderliness of a livable city: citizens can

move about conveniently and freely without having to purchase a vehicle.

£ 104 F - SWHBFRBERL "2H Bl T8, NAE - #E T HEERETER
RERBEEERE2EWES 2 HERBRERN

In 2015, the Department of Transportation launched two landmark programs: "Neighborhood
Traffic Improvement Project" and a fee collection scheme for all on-street parking facilities/
spaces in the spirit of "comprehensiveness and positivity".
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In "Neighborhood Traffic Improvement Project," the focus was shifted from amelioration
measures on arterials and single-location modifications in lanes and alleyways in the
community; rather, this project was implemented with each "village" as a working unit to
ensure comprehensive improvement on lanes and alleyways - an integral part of every
community resident. The project was co-promoted by the Department of Transportation, the
Taipei Police Department, district offices, New Construction Office under the Public Works
Department, Construction Management Office, and the Department of Environmental
Protection. Together, marked sidewalks were established, the application of red and yellow
lines modified, parking spaces for passenger vehicles and motorcycles inaugurated, and
arcades cleared of motorcycles. In addition to improving the orderliness of parked cars in
each village, the measures have also significantly boosted pedestrian travel space, while
minimizing illegal parking. The measures were executed in Xinying Village, and a follow-up
opinion poll showed a satisfaction rating of 83%. These projects would be implemented in
progression over the next few years so that all 456 villages across Taipei City would receive
the makeover by 2020.
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The promotion of on-street parking fee collection was inspired by the fact that many of the
historic buildings in Taipei City did not come with auxiliary parking facilities, forcing residents
to park the vehicles in (rented) public or private parking garages, or available spaces in
lanes and alleys. Consequently, on-street public parking spaces have turned into private
garages, and insufficient for meeting temporary parking demands. To raise parking turnover,
prevent extended squatting, allow drivers to share public parking resources in a fair manner,
and help locate parking services for citizen drivers, a fee collection scheme was launched
for not-yet-metered on-street parking spaces in 2015 in progression. The measure was

implemented throughout the city on December 1. Survey indicated since program launch,
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the turnover of on-street parking improved 2.5 times, suggesting that extended squatting
has been effectively discouraged, allowing drivers to find parking more easily without having
to spend time cruising around. A survey also revealed that nearly 72% of the people polled
were supportive of this new fee collection scheme to better manage on-street parking
spaces in lanes and alleys.
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The Department is committed to ensuring that 70% of the city's modes of transport
are sustainable by 2020: through leveraging the "push" (better management of private
motorized vehicles, directing on-street-parking practice to off-street-parking services, and
parking management of passenger vehicles and motorcycles) and the "pull" strategies
(improving the city's green transport systems and capacity, which contains a robust and all-
reaching Taipei Metro network, a quality bus travel network, a comprehensive review on
rates, and fare discounts for connecting routes onto other means of mass transit), so as to
build a people-oriented travel network, upgrade the growth engine for urban development,
and make Taipei City a metropolis of green transport services that honors the spirit of
sharing, smart solutions, safety, and orderliness.
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Head Office
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[} Taipei City Parking Management and Development Office
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Taipei City Traffic Engineering Office
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Taipei City Public Transportation Office
o
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Trafﬂc Adjudication Office
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TBER KK
Traffic Division, Taipei City Police Department

B 148 offices
BB TIUREEHE

Divisions in charge of executing transportation affairs

fm & AR 8l FY

Planning and Development
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Traffic Regulation

Transportatlon Management
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Transportation Safety
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Information and TechnologyJ
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Administrative Services
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Sustainable Transport Services, Easy
Travel across Taipei

@ {—B}RETTEE  The bike lane on Renai Road
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¢ EBFEILIRB1TEE ~ Bike lane running along Fuxing North and South Road
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1. Optimizing Cyclists’ User
Experience

In the spirit of protecting our environment and
honoring energy conservation to attain effective
carbon neutrality, and popularizing bicycles a primary
means of transport, the Department of Transportation
of the Taipei City Government developed a bicycle-
centric lifestyle and transport program that takes into
consideration the exits and entrances of riverfront

bike trails, and the locations of school campuses,
vital landmarks, mass transit stations, plus public
bike rental stations to install an all-reaching bike lane
network, characterized by a grid of three bike trails
running east-west and another three trails running
north-south, along with the establishment of bike
lanes on roadways over 20 meters wide, as well as
trails on bridges connecting Taipei City and New
Taipei City for attaining the vision of a seamless, "last
mile" transition to green transport services, and "safe
cycling" to better experience the sights and sounds of
Taipei.
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Round-the-Island Bike Route No. 1 - directional signs and informational signs already installed

(1) The Installation of Bike Lane
Networks and Directional Signs

Independently-designated paths for pedestrians
and bicycles (cyclist-exclusive) is listed as a priority
concern for the installation of bike lane networks. In
light of an increase in bike use popularity over the
years, the Taipei City Government continues with
its review on the layout of primary and secondary
roadways across the city: should the roadway layout
be favorable, the City Government would designate
spaces for bike travels independent (cyclist-exclusive)
from pedestrian passage, to complete a robust bike
lane network that is safe, easy and convenient. A
preliminary construction project has been formulated
for progressive implementation between 2015 and
2019. The three-lane grid of east-west and north-
south bike trail network was built in 2015; meanwhile,
roadways over 20 meters in width were singled out for
the establishment of more urban bike lanes.
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In 2015, a bike trail was installed on Renai Road (the
stretch between Shifu Road and Zhongshan South
Road), where the sidewalk was spacious enough for
bike trail demarcation signs; the sidewalk on Fuxing
North and South Roads was expanded (the stretch
between Minquan East Road and Hoping East Road)
as part of the City Government's three-lane bike trail
grid system.
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®IFETBEITHEIE ./ Bike lane along Huajiang Bridge

Lanes amenable to shared travel spaces for both
cyclists and pedestrians were developed in 2013
on specific roadways in Taipei City, considering that
cyclists are exposed to more risks than motorcyclists
and drivers as they travel around town.
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Also, in keeping with the establishment of a
round-the-island bike route, the Department of
Transportation kick-started "Round-the-Island Bike
Route No. 1" at yearend 2015, naming the two
stretches that pass by Taipei as "Nangang-Songshan
Train Station" and "Songshan Train Station - Huajiang
Bridge." In addition, the Taipei City Government set
up a designated round-the-island bike route signs
and markings : cyclists can complete their journey by
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following the instructions of a variety of information
and directional signs.
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By yearend 2015, the total length of Taipei City's
independently-designated paths for pedestrians and
cyclists (cyclist-exclusive) were measured at 58.93
kilometers; shared-pedestrian-cyclist bike lanes,
327 .45 kilometers. The length of downtown bike lanes
totaled to 386.38 kilometers. The length of cyclist-
exclusive bike lanes is projected to grow to 208.92
kilometers from the current 54.85 kilometers by
yearend 2019. Moreover, spaces for bike travel on the
city's 10 bridges and 12 intercity bridges connecting
Taipei to other towns would be designated in stages
to improve bike travel safety.
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(2) The Management of Bicycle Parking
Space

In promoting green transportation services and
inspiring bike riding, the Taipei City Parking
Management and Development Office installs
appropriate numbers of - and convenient - bike
parking spaces along roadsides, sidewalks, or
publicly-owned off-street parking towers surrounding
mass transit stations, urban bike lanes (including
shared-pedestrian-cyclist bike trails), public offices,
parks and plazas, school campuses, residential
communities, office buildings and business centers.
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In 2015, a total of 3,505 bicycle parking stands were
added across the city. There are now a total of 32,972
bicycle parking spaces (managed by Taipei Metro).
The City Government has set a target of raising the
market share of bikes by 2020 to 12%; with that
estimation, 46,059 additional spaces of bike parking
are still needed. The City Government reviewed the
growth numbers of bike parking, and planned to install
3,500 bike parking spaces in 2016 to meet its target
by yearend 2020.
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2. Improving Bus Network
Services

The Taipei Metro urban network is close to
completion. 2 shuttle bus routes were installed, 8
were modified, and 2 were shortened in 2015 to
support the opening of the Taipei Metro Songshan
Line (on November 15, 2014). In addition, to ensure a
fair and reasonable fare system, higher levels of bus
route identifiability, and a streamlined bus transport
service, the Taipei City Public Transportation Office
commissioned several teams of professionals for
extensive research, and convened many seminars,
meetings with citizen leaders, grassroots workshops,
clinics with bus service providers, and public opinion
polisters. It was decided that starting in 2017, high-
speed and arterial bus route service network would
be modified in stages; also, during the latter half of
2017, the scanning of cards when passengers board
and alight from the bus will go on a trial-run. In 2018,
the metering-by-mileage system will be implemented
for the assessment of a route network and bus fare
systems.
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(1) Modifying Bus Route Network

In keeping with the completion of Taipei Metro's
Phase Il development, and in hopes of improving
bus shuttling and transit services, the Department of
Transportation conducted a review to better formulate
the city's bus route network structure. The DOT hopes
to strengthen bus shuttling convenience in stretches
between the Metro stations and key arterials through
a three-way negotiation between the public, bus
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service providers and the city government to arrive on
a feasible modification plan, while carefully exploring
the impacts and benefits of the modification measure
for every party involved. Also, plans were made to
inaugurate feeder buses for residential communities
for shuttling purposes to make up for the inadequacy
of the Metro's transport services, while boosting
transit conveniences between buses and raising
accessibility to inspire greater willingness for bus
travels. The ultimate goal is to formulate a robust and
high-performance public conveyance system and
bolster bus service performance.
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(2) Bus Fare Price Adjustments

The current fare system is characterized by different
paying sections with buffer zones. The stops in
buffer zones of different buses servicing the same
section vary, and it often causes confusion and
faring disputes. The Department of Transportation
therefore began assessing the possibility of instituting
a metering system in 2015 that allows commuters
to pay according to the distance travelled to ensure
payment justice. Besides, in considering the needs
of commuters, senior citizens, and users of special
demands, social welfare subsidies were budgeted
accordingly to better care for disadvantaged groups,
and for smarter use of every form of social resource
so as to honor the fairness of "user pays."
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@ E[E/A45 R, A snapshot of Keelung River
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3. River Cruise

To familiarize citizens with the many rivers in Taipei
City, plus the history, culture, natural and ecological
landscapes surrounding the wharfs, the River Cruise
packages were launched accordingly, combining
boating trips and guided tours that take on boaters
to explore the city's most iconic river valleys (Tamsui

River and Keelung River), plus the surroundings of
the wharfs (historic sites, ecological parks, wetlands
and the coast lining Hongshulin) to fulfill the goal of
"learning while playing" that combines educational
enrichment with entertainment.
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In the spirit of promoting the river cruise tour
packages, making them the new holiday leisure
activity for citizens and tourists to explore Taipei, the
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@ X%IKAHER,/ A snapshot of Tamsui River

Public Transportation Office launched "River Cruise cultural and historic outings in Dadaocheng, eco-tours
Mini Trips" that combine notable destinations along in Guandu, and a projection mapping night cruise in
the wharf to create theme tour packages. Added to Dadaocheng. These junkets are both educational and
the itinerary are professional guided tours that allow entertaining, and helpful for enriching the original river
travelers to enjoy these half daytrips, which include cruise program and its enjoyability.
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River cruise mini trip - Dadaocheng to Tamsui River cruise mini trip - a guided eco-tour in Guandu
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FHEEREIEBEZHRIE - " EEQRMBIRTT tours and tour packages in foreign languages have
MITAREHRER - HBESEAEHETEE 05 successfully opened the eyes of foreign tourists to
B s BRENINEEERBERERIER  BIEE the different side of Taipei City. In 2015, over 18,000
HEREUIA—ENEEHERESR  "EEARMIRIT tourists have participated in the river cruise mini trips.

BT EE 104 2B 1 8 8,000 AJK20 -

With the growing
number of foreign
tourists, occasional
guided tours in
English and Japanese
are integrated into
the river cruise mini
trips. These tasteful,
customized guided

& ATEIZEERETEML Theme night cruise in Dadaocheng
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SEER/ARINGEL / River cruise for school outings
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In 2015, the Taipei City Public Transportation Office
and the Taipei City Department of Education partnered
to launch "river cruise for school outings" that target
the students and staffs of elementary schools,
middle schools, high schools, vocational schools
and continued education programs, giving them a
chance to board the boat and learn more about the
city's rivers. This educational yet entertaining program
received critical acclaim from every participating
instructor and student. In this time and age of
localized education programs, "river cruise for school
outings" fills the bill to deepen students' sense of their

surroundings and community awareness, and this is
particularly significant. The program was participated
by nearly 8,000 students and staff members from 50
schools across Taipei City in 2015.
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The Department of Transportation is committed to
promoting and enriching the river cruise program,
making it a new highlight in Taipei City's tourism
program; meanwhile, the Department would provide
value-adding services to improve tour quality and
support river cruise tourism in the city.
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Thoughtful Services for a Friendly City
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Integrated bus route map at the bus station at Renai-Guangfu Intersection (eastward)
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1. Expanding Public Bicycle
Services and "User Pays”
Mechanism

To encourage participation in public policies and
effectively implement the insights and advice of
the users on the establishment of stations, the
Department of Transportation referenced Citi Bike -
a public bicycle sharing program of New York City -
to set up a "YouBike Service Expansion Suggestion
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Platform and Station Setup Evaluation." Moreover, in
2012, the Taipei City Government conducted a review
on its subsidy program, which allowed riders to use
the bike for the first 30 minutes for free. However, as
the number of docking stations grew, the strains on
the City Government's coffers also increased, and the
mobilization of bike pickups and returns also became
more cumbersome. To ensure YouBike service
sustainability and better use of resources, starting on
April 1, 2015, rental would be NT$5 for the first 30
minutes of use.
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"Service Expansion Suggestion Platform" - Public Participation in YouBike Station Expansion
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(1) "Service Expansion Suggestion
Platform" - Public Participation in
YouBike Station Expansion

This platform allows user to pick a desirable setup
location for YouBike via one's computer, tablet,
and cell phone, and register with one's name,

Shifts in Subsidy Expenditure after YouBike Subsidization Modification
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Shifts in Subsidy Expenditure after YouBike Subsidization
Modification
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contact information, and reason for the suggestion.
The platform would then display information on
current station location, and save user's suggested
information. During the period of the platform's public
access service (April 23, 2015 to May 31, 2015),
a total of 2,200 docking station suggestions were
pooled. The Department of Transportation reviewed

& "CEEFHO. (FR) BEXAHBRESTHKE
Integrated bus route map at the bus station at Renai-Yaniji Street (eastward)
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& TCEFAERO, (F8) BARXNAERBRETRR/
Integrated bus route map at the bus station at Renai-Xinsheng
Intersection (westward)

the most popular suggestions, took into consideration
the needs of transport services, land use status,
construction process and public opinions of those
suggested spots to begin planning. By yearend 2015,
the number of YouBike's docking stations in Taipei
City has grown to 212.
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(2) YouBike Rental Fees Adjusted -
NT$5 for Members' First 30 Minutes
of Use

A citywide YouBike installation program kicked off
in 2012. To encourage greater adoption, the city
government subsidized the program by making the
first 30 minutes of use for free. However, to ensure
YouBike service sustainability and better use of
resources, starting on April 1, 2015, rental would
be NT$5 for the first 30 minutes of use; the city
government would continued subsidizing the program
in part (NT$5) to motivate greater use.
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Integrated bus route map for Renai-Zhongshan
Intersection (eastward)
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& HFNfRES, Next-generation bus stop shelter
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The drop in monthly average use upon the
implementation of this new policy was within the
Department of Transportation's expectation. Judging
from the trip duration of bike commutes, the drop
came from riders who originally traveled by foot
to get to their destinations, or free-of-charge bike
commutes prior to policy implementation. In terms of
travel destinations, there was a noticeable increase
in the number of job and school commutes. In other
words, these statistics indeed reflected the true spirit
of YouBike's establishment. From the perspective of
service quality, problems with monthly bike shortage
also lessened significantly, and user needing the bike
could rent the bike with greater ease. Additionally,
according to a survey on user satisfaction conducted
in 2015, user's satisfaction with YouBike was figured
at 95.7%. For the city government's financial coffers,
the subsidy adjustment also alleviated the city's
expenditure, and the funding saved could be used for
improving YouBike's operation network and service
quality, and the expansion of rental stations and bikes.

& #|XfRES Standard-design bus stop shelter
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& ABER{ERES/ Furniture-type bus stop shelter

(1) Bus Route Map

To facilitate map reading for travelers waiting at the
bus station to get a quick view at the bus routes of
the specific stop, Taipei Metro stations along the
route, and YouBike rental information, the Taipei City
Public Transportation Office in 2011 started making
improvements on the existing bus route map, which
merely indicated information of a single route. The
Office worked with the Taipei Joint Bus Service
Management Center and public bus service providers
to integrate all the information on bus routes and map
data on a single legend, simplify the layout design,
enlarge the font of station names, and adopt the
same color schemes for the same route to enhance
identifiability. The new system expedites map reading,
inquiry, and quick-view of connecting transit services
for travelers without access to smart phones and
internet to acquire bus route information.
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& AEZRERBARES/

Gallery-type bus stop shelter along designated bus lane
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Starting on August 17, 2012, localized bus route
service maps were put up in Xinyi Business Center,
MRT Dongmen Station, MRT Jiannan Station,
MRT Taipei Zoo Station, MRT Beitou Station, MRT
Yuanshan Station, MRT Gongguan Station, Shilin
Business Center, Taipei Main Station, and Songshan
Station in gallery-type bus stations, on cluster-type
bus stop signage displays, regular bus stations,
and bus termini. On December 18, 2014, the first
integrated bus route map for designated bus lanes
was posted on the bus station at Renai-Xinsheng
Intersection (westward). On February 16, 2015,
integrated bus route maps for the 13 bus stations
lining the designated bus lane along Renai Road
heading westward were put up; On September 15 of
the same year, integrated bus route maps were put up
at all 15 bus stations lining the designated bus lane
along Renai Road heading eastward.
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& FUEIINEE RGNS (REMEEEHOL) /
Next-generation stand-alone intelligent bus stop
(Minsheng Community Activity Center)
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(2) Bus Stop Setup

To ensure comfort for commuters waiting at bus
stops, the Taipei City Government continues with its

EALHEAEZER 104 £
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bus stop development project at suitable locations
by surveying the demands of travelers and the space
requirement on sidewalks, while inventorying all
the existing bus shelters. Bus stops in use for over
20 years and in poor condition are prioritized for
renovation. Additionally, gallery-type bus stop shelters
are installed on road sections where restoration and
renovation on Taipei Metro services are conducted,
and in demonstrative areas for the 2016 World Design
Capital. New bus stops are also set up on roadsides.
By the end of December, 2015, 848 standard-design
bus stations, 407 furniture-type bus shelters, 52
gallery-type bus shelters, and 116 new-generation
bus shelters were installed.
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(3) Intelligent Bus Stop

The installation of intelligent bus stop signage
systems started in 2005. The early version of smart
signage displays needed to be hung inside the bus
stop. However, some of the bus stops were not
amenable to modernized bus shelters due to their
specific locale, and they in turn compromised bus
travel information availability. According to an opinion
poll on transport services in Taipei City, conducted in
2015, commuters relied on smart bus stop signage
systems the most for information on bus arrivals. To
that end, the next-generation, stand-alone intelligent
bus stop signage systems were developed for greater
penetration rate to facilitate their installation across
the city's bus stops.
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& 2B EENESESNEZE / Courtesy Courses for Taxi Drivers session

In keeping with the World Design Capital Taipei 2016,
the next-generation stand-alone intelligent bus stop
signage systems were launched: these systems
feature dual displays, multicolored LEDs, with
rotational bus route information presentation designs.
Service indicators and fun-filled, animated bus status
designs were added to these systems to significantly
improve bus transport convenience. The Taipei
City Public Transportation Office would continue to
evaluate the feasibility of installing intelligent bus stop
signage systems to enhance convenience and inspire
greater ridership.
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3. Improving Taxicab Operation
and Service Quality

The Public Transportation Office conducted courtesy
courses on service etiquette for taxi drivers and
evaluation on taxi fleets. Apart from having instructors
of etiquette training, the Office also worked to upgrade
taxi driver etiquette through professional evaluation
of taxi fleets to ensure service quality, while providing
thoughtful outreach programs for taxi drivers.
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(1) Courtesy Courses for Taxi Drivers

The Public Transportation Office hosted "Courtesy
Courses for Taxi Drivers" in 2015, featuring instructors
of etiquette training. The first session was organized
on July 20, titled "thoughtful customer services and
smart handling of complaints." The second session
was hosted on December 18, titled "improving taxi
service quality." The seminars, attended by 83,
sought to upgrade taxi driver service quality through
professional etiquette courses.

(=) HFEREtE S RBRTIS & BT ETE

KB 104 FEKFEFERED HBHREASTKAT
SEABHEF2NE HERREESHRFEDE
HEERIIABSEZIEEXRERETAERK 21t
BE TR QERER ERENRKEEF6X -

HWNTERERRAIREREE  [RIER "ehE, R
BRBI WBHFTEESHA > ERIDBESE
BREBERXE  LAFRERGIEEZSE - LS
BRIRF AR - FEUERS ©

ELHEERZBE 104 £
ANNWVAL REPORT 2015



& REE—EEEOBRTE One-stop service for users

(2) Taxi Fleet Service Quality Review

The 2015 review consisted of two categories: actual
ride experience and company operation status. 22
satellite service taxi fleets joined the review. Review
indicated that six service providers: Crown Taxi,
Taipei Star, Chih Ying Taxi, Taiwan Taxi, Blue Angels
and Metropolitan Taxi received "service excellence"
recognition.

In addition to being registered for the Golden Wheel
Award citation ceremony, news bulletins would
be made to raise consumer recognition, giving
consumers a variety of taxi ride options. The award
also encourages fleets to upgrade their service and
vie for better public recognition.
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(3) Outreach Programs for Taxi Drivers

The Public Transportation Office makes a variety of
outreach programs available to taxi drivers: in addition
to free physical checkups, legal consultation and
taxi service station facility improvements, the Office
also installs designated passenger pickup spots to
minimize random cab-hailing. Starting on February
12, 2015, 93 public roadside parking facilities and
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& SEE—FEE RIS One-stop service for users

underground parking services across Taipei City
began to offer one hour of free parking to taxicabs, so
that drivers could pick up passengers at designated
stops, or take necessary rest to alleviate fatigue and
thus improve driving safety.
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4. Fine Payments and User-
First Measures

In the spirit of “user-first, efficient, and innovative
measures," the Taipei City Traffic Adjudication Office

provides a variety of convenient and robust fine
payment services to the public. They include: "one-
stop" services, alternative fine payment systems,
installment payment plans, and mail delivery services
for returning suspended licenses back to license
holders. These measures help users save time when
handling traffic violation cases.
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One-Stop Counters

"‘f At present, the Taipei City Traffic Adjudication Office
has instituted 16 one-stop services (including 4 at the
Taipei City Motor Vehicles Office under Directorate
General of Highways, MOTC, and 2 at Shilin Motor
Vehicle Office). Services offered include: fines for
general and accident traffic violations, the suspension
and revocation of driver's license and license plates;
the return of suspended or revoked driver's license
and license plates, the issuance of arbitration
documents, assisting the Taipei City Motor Vehicles
Office under Directorate General of Highways, MOTC
with sending out notifications for traffic violation
seminar attendance, rejections of driver's license
test-taking, fine installment payment plans, the
registration of legal representative or guardian status
for drivers under 18 without a license, and the demerit
(traffic violation points) system registration for the
violation of Article 68, Paragraph 2 of the Road Traffic
Management and Penalty Act (Diagram 1)
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8 —{E2E[PRFE,~ One-stop service for users
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Diagram 1, Statistical Summary of Cases Processed

by One-Stop Services by the Taipei City Traffic

Adjudication Office (unit: case)

RFEER BRFE &
Service No.
RIBEA SRR 430,240

Fine payments for traffic violation

BRm (40) 8

Suspension and revocation of driver's license 8,39
MEEEm (30~ 5E) 85

Suspension, registration and revocation of 1,626
license plate

B () RmilEs

The return of suspended/revoked driver's 4,778
license/license plate

PALSOAE 14,115
Arbitration document issuance ’

P BIER B BAE

Notification for traffic violation seminar 4,174
attendance

REARSE 571
Rejection for driver's license test-taking

DR 2,183

Fine installment payment plan

R 18 EREREEHEENEAEEA
=

Registration of legal representative or 940
guardian status for drivers under 18 without
a license

BRERZBEEETIRMIE 68 (5% 2 B
Demerit (traffic violation points) system
registration for the violation of Article 68, 402
Paragraph 2 of the Road Traffic Management
and Penalty Act

A
oA 467,425
Sum
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(2) Multiple Fine Payment Options

The Taipei City Traffic Adjudication Office continues
with - and promotes - alternative fine payment options.
Payers can take advantage of a variety of options that
are the most convenient to them, without having to
go to the adjudication office in person. These options
save time and money. See below for alternative fine
payment options (Diagram 2).

F2 104 FEEBHMEBLLER
2015 Automatic Fine Payment Sum Total
B AN H& £ (L)
Option No. NT$
A . 802,164 | 888,773,300
Convenience stores
R (SEER)
Post offices (including 186,470 | 223,695,078
remittance)
BEHRRRERIT
Taipei Fubon and privately- 12,160 15,002,300
owned banks
S /% ‘ul
AR . . 60,084 58,915,600
Inspection services
a5 107,729 | 87,244,800
Impoundment lot
HEEEE N ATM
Online/phone-in payment 74,215 86,195,400
options and ATM services
éé‘
: 1,242,822| 1,359,826,478
Sum total
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(3) Fine Installment Payment Systems

In helping users who are unable to make fine
payments in full due to heavy monetary losses
caused by personal financial issues, natural disasters,
accidents, or other causes caused by force majeure,
the Taipei City Traffic Adjudication Office offers an
option for users to state their cases and apply for
installment payment options (for cases under the
jurisdiction of the adjudication office). The Office has
set up a designated system for these users in need
of making payments in installment and legal advice. A
total of 2,183 users took advantage of this service in
2015.
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(4) Mail Delivery for Suspended and
Revoked Licenses

To help users who do not live in Taipei City, or those
unable to pick up their suspended or revoked licenses
due to work reasons, while minimizing expense and
time spent on commuting to the Taipei City Traffic
Adjudication Office for the pickup, a paper application
for mail delivery of suspended licenses is set up. The
Office would send back licenses via certified mail
at the end of the term of suspension. In 2015, 269
people applied for the mail delivery service, and 215
deliveries were made.
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Travel safety campaign targeting senior citizens at a nursing home
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Both sides of Donghu Road, Lane 33 (No. 1-26) before
project implementation
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& FUHAEE 33 Bl (1-26 5%) BHER
Both sides of Donghu Road, Lane 33 (No. 1-26) after
project implementation

1. Clearing Arcades of Motorcycles

The Taipei City Government launched a "Clearing
Arcades and Sidewalks of Motorcycles" campaign at
the end of 1999 to create a smoothly connective and
barrier-free space for pedestrians and ensure quality
urban living. In 2015, the project was implemented
on 109 stretches, totaling 24.74 kilometers. By
yearend 2015, the percentage of sidewalks cleared
of motorcycles across Taipei City was 47.02%. The
campaign would continue still to honor the spirit of
a "people-oriented" transport service. Additionally,
parking services around residential areas were
straightened up to ensure orderliness, so that the
arcades are clutter-free and spacious. This also helps
beautifying the cityscape, eliminating public safety
hazards, and ensuring pedestrian safety.

EALHEAZER 104 FF 35
ANNWAL REPORT 2015




;‘ =, . :- = u :{-\-\‘\ L
& SEI8 5 RO/ BUEHIRS - fE TR/

A miniature-type signal controller by Xinyi Road, Section 5
and Shifu Road - before installation
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& (SFHI% 5 BATER O/ BUEHIRE - T8/
A miniature-type signal controller by Xinyi Road, Section
5 and Shifu Road - after installation

2. Replacing and Reducing
Traffic Signal Controllers

There are over 2,000 sets of traffic signal controllers
across Taipei City. To facilitate signal controller
operation, the controllers used to be installed along
the edge of the road or on sidewalks. Unfortunately,
the controller sets were cumbersome in size, taking
up much space and causing blind spots for vehicular
traffic, thus endangering pedestrians. Moreover, some
of the sidewalks in Taipei City were too narrow, and
hindering pedestrian travel. In recent years, "people-
oriented" services and concepts have gained traction;
and to improve public travel space, plans to reduce
the size of traffic signpost controllers were underway.
A citywide survey suggested that controllers at 430
intersections required improvement. To that end,
the city began to install miniature-type controllers to
improve pedestrian travel space, minimize blind spots
for vehicular traffic, and beautify the cityscape.

3% EILHBUEZER 104 £
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A miniature-type signal controller by Shifu Road and
Renai Road - before installation
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A miniature-type signal controller by Sanchong Road and
Jingmao 2nd Road, Lane 88 - before installation
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& TR~ C RO/ EURHIE - TR

A miniature-type signal controller by Shifu Road and
Renai Road - after installation

Taipei City Traffic Engineering Office started
to develop miniature-type controllers in 2011,
determined the specs of the controllers and created
a pole-attachment engineering method to pioneer
in the invention of the country's first reduced-size
controller. Its size is 68% smaller than its predecessor.
In 2014, the new controllers were installed at 30
intersections. These controllers underwent another

& =EIRTE K 88 BOME/\EUEHIZE - fETR
A miniature-type signal controller by Sanchong Road and
Jingmao 2nd Road, Lane 88 - after installation
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A miniature-type signal controller by Minquan East Road,
Section 6, Lane 180, Alley 41 - before installation

reduction, and the size became even more miniature.
These new-generation controllers were set up at
114 intersections, pushing the number of sites
installed with the new device to 144. An estimated
313 intersections would be installed with the new
controllers in 2016; by 2017, all the intersections
where pedestrian traffic are hindered by the outdated
controllers would receive new replacements, in
hopes of ensuring a "safe travel, barrier-free access"
transport environment.

& SRR 6 Bx 180 8 41 F i/ EUEHISS - 1612/
A miniature-type signal controller by Minquan East
Road, Section 6, Lane 180, Alley 41 - after installation
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The new miniature-type controllers are smaller than
the regular-size version, and they can be attached
to traffic signal poles without a substrate foundation.
In other words, sidewalk space can be vacated
completely for pedestrian traffic. Apart from improving
pedestrian travel and ensuring a barrier-free space,
these controllers are beneficial for enhancing traffic
safety and cityscape outlook.
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3. Improving Parking Services

To fulfill Taipei City's development vision of
"community justness" and "outreach and sharing,"
the City Government instituted plans to recreate
pedestrian space through consolidating its parking
services. The core values of "community justness”
are: user pays, self-supplied parking before car
purchase, and meeting citizen demands through
fairness. The spirit of "outreach and sharing" lies
in rediscovering the value of roadways for smooth
pedestrian and vehicular travel, and enhancing usage
efficiency through technological application.

% 104 2T - ANNUAL REPORT 2015

Analyses indicate that the number of public parking
spaces provided by the City Government have
exceeded car ownerships by 20%, and meeting the
city's parking service criteria for supplying temporary
public parking spaces. Nevertheless, outmoded
buildings do not have parking garages available,
forcing users to park their cars in public and private
parking spaces, or along the roadside. This leads to a
shortage of public spaces for temporary parking.
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To address the aforesaid issues stemming from an
imbalance between supply and demand, a ten-year
parking service program was formulated in keeping
with the City Government's vision and core values;
a four-year execution campaign was also developed
accordingly to hash out 4 major administrative
strategies, ranging from taking full advantage of
the city's parking service, reasonable distribution of
parking resources, appropriate addition of parking
availability, and transferring/minimizing parking
demand. See Chart 3 for 2015's milestone policies.

=3 104 EEEEBEITIER. 2015 Parking Policy Implementation

SREE HEEHE

Policy Implementation

FitE
Subprogram

104 SFIRIBIER
2015 Execution Status

Fee collection for all
car parking services to
improve turnover

AEFEZHNE - 727 | EE2HKEAEFERKERR |BE 104 FE  ZItHRABE 1M 41,930
JHEL B BX - AEREVEE
Fee collection for all on-street parking | By yearend 2015, all 41,930 parking
spaces, rates review, and modifying
layout distribution of parking spaces

BIREREEMALE

spaces on publicly-owned properties were
included in the payment scheme

ZANAGAE | ABFESERCRER
EEER parZ(d

FESRBEESBLATE(L

104 F 251586k 22 5

PEAL

Digitization and
information-sharing of
public parking services

Taking full D|g|t.|zat|on of publlc. Automatlor_\.a.nd digitization of parking 22 programs completed in 2015
advantage parking garage services |garage facilities and management

of the city's | and information sharing

i (1) Bi N BEEBATEEA 2935 /)
services NEEFESEECRER BB 26%

EESENDZ(L

Parking service information-sharing

(1) 293 parking service information
promptings were made, at 26%

(2) FEAEAREK 18,666 X

(2) Daily inquiries reached 18,666

(3) HIBEEAY 24%

(3) Public recognizability: 24%
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piva vl =] Demanding city government-affiliated N -
| EBEERE o .. | agencies and schools to make their Z 104 EEFEE%E%&&J; 167 RFRZ
N\ Taking fall | ECFTRBSEIRMABES | paning services available B - {588 (320 @) 52.2%
Parking services at By yearend 2015, 167 city government-
advantage . I . .
of the citv's government agencies affiliated agencies and schools made their
e ity and school buildings EENEERRKEEREYFREE | parking spaces available to the public,
existing . . . L . . -
. made available Conducting campaigns and assisting | accounting for 52.2% of the city-affiliated
parking ) :
X central government agencies and establishments (320)
services g . : :
school buildings with making their
parking services available
BB REAFIHA Tt E
BEABMBEZERTH | EHREmm AT F 104 FELLHA 5 REEABUMREER
(FHEH Adding the number of idle public R E (=B
Temporary parking lots | estates suitable for parking, and By yearend 2015, five idle public spaces
ﬁ)#i‘ﬁ’bﬂ{ﬁﬁ installed in idle public contacting governing authorities were renovated into temporary parking
BB estates of the estates to follow-up on the lots
Moderate arrangement
addition
of parking BmRNBRALIEEHY
availabilit: i i i == BN =
Y |Expanding public parking HEEESHEALIEES _ 104 EFESE 3 B EEE
services through new Appropriating funds from parking and . . .
" . . 3 new public parking spaces were built in
additions, or through the | management to create public parking 2015
“private participation in | services
public projects” model
104 % & 370 4 » /& 107 BIR{E 400 14
BERERBRIE Z 92.5%
HRERMEREBLRBNE Installlng recharging facilities for 370 recharging stations were installed in
SRS, electronic vehicles 2015, accounting for 92.5% of the goal of
Installing rechargin 400 stations by 2018
EHERAR| 13 iios and battery ’
R | tstops for | B RMERALE RE A
Reasonable | P acoment stops for - [ /N il b A
electronic vehicles Installing recharging facilities and . ) .
redistribution Public notices have been published
i battery replacement stops for online; bids have been closed
of parking electronic vehicles ’
spaces
; = =1 I A an = = Nt — -
BRCRCIUN | wemmmmmewiE 104 F 5260 30
) 9 9upp 9 | The Neighborhood Traffic 30 km of parking service restructuring
in alleyways for better . -
Improvement Project completed in 2015
management
104 FFHEBHAEERABE 131 8
(1) REEAEEARE 6,937 AKX °
MR 12 F A B IR FE B AR B (1) Bus route network restructured Daily bus ridership reached 1,316,937 in
[FEFER B 2015
Transferring | Bolstering public
or minimizing | conveyance and (2) FREZ=ITAHBTERER | £ 104 FEHETERK 30 uh © 990 FRE » WAL
demand for | sustainable transport RIEENEEESTE HWEEEEA -
parking services (2) Phase 2 of Taipei City YouBike 30 stops and 990 bikes were added in
rental system inauguration and 2015, followed by authority inspection
operation management approval
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Zhongxiao East Road and Jilong Road Intersection (channelizing
line improved)
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4. Improving Accident-Prone
Areas and Traffic Safety
Campaigns

To upgrade Taipei City's travel safety, an accident
prevention task force was inaugurated in 1996 to
coordinate among agencies within the Taipei City
Government to ensure effective resource integration,
by virtue of "enforcement," "education" and
"engineering" ("3E") to bolster accident prevention
program efficiency. Task force meetings are convened
regularly to keep tabs on accident prevention project
progress and performance of each agency in charge.
In addition, a traffic safety campaign was developed

& FRE (BEfRPRNE)
Nanshen Road (median island)

through a careful analysis of the nature and causes of
wrecks. The Taipei City Government vows to create
a safer travel space through heightened awareness
campaigns through different marketing channels.

(—) ESREE

SHBUTBRR Y HE A1 EEHRELIN - FEH
RBARAEFTZ2EFNE  KEINSHHERR
CEBRARE . B MERSERETHEDE
WHAARSHEERR ETRSGIRENEHE
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(1) Safety Improvement Targeting
Accident Hotspots

Apart from ensuring better prevention of A1-type
accidents, the Department of Transportation also
identifies accident-prone spots every season through
a rolling review; an analysis was conducted to explore
the causes, types, car models, and collision graphs
at different accident spots for further troubleshooting.
Advice and suggestions pooled from concerned
citizens were included for follow-up on site inspection,
so that improvement measures could be developed
accordingly. Risk management measures were
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& FHEHBRETISER2EE5E R/ Motorcycling safety campaign short clip on Mobile App

taken to reduce the number of accident-prone spots
within the shortest possible work period. These
measures were in place as a result to verify high-
risk intersections, so as to conduct improvement
effectiveness reviews in a timely manner.

EH 104 5535 HF 4= HHEFEMHENESD
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In Q3 and Q4 of 2015, onsite inspections on accident-
prone areas and follow-up safety improvement
programs were completed in early December,
2015, and early May, 2016. 11 and 9 improvement
measures were proposed, respectively.
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84 A1-type wrecks were reported in Taipei City in
2015, causing 84 deaths. The cause of each wreck
was carefully explored as authorities went over data
supplied by the Traffic Division of the Taipei Police
Department; onsite inspections were completed within
7 days of the accidents. Safety improvement projects
by each agency were included by the task force into
the prevention program for follow-up tracking. 140
engineering safety improvements, law enforcement
and awareness campaigns were put forth after the
task force analyzed the nature of every A1-type
accident (totaling 84) reported in 2015.
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(2) Traffic Safety Campaigns

In 2015, the Department of Transportation created
short clips on motorcycling safety and drunk-driving
prevention. The clips were humorously and creatively
made to attract attention. The contrastive plotlines of
the clips helped highlight the theme of the campaign,
to effectively reduce high-risk driving. For drunk-
driving prevention campaigns, the clip discussed
the three "lines of defense": "before," "during," and
"after" drinking, thus giving the audience a chance to
experience the tipsiness of drunkenness by wearing a
special-set of glasses, and discouraging drivers from
getting behind the wheels after alcohol consumption.
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Apart from newspapers, magazines, leaflets and
other types of outdoor media platforms (such as
billboard on the side of the bus, bus shelters, and
backlit advertisement displays found in Taipei Metro
carriages), the Department of Transportation also
added new campaign channels (key word search,
YouTube ad streaming), and downloadable apps for
mobile devices to accommodate the shifts in user
habits, and widen the exposure and reach of the
Department's safety campaign.
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In light of the high frequency of car wrecks, a traffic
safety guardian angel group was established that
consisted of retiree volunteers from the Department
of Transportation, and professional lecturers from the
Traffic Division of the Taipei City Police Department
reach out to schools, villages and boroughs, health
centers, private enterprises, elderly activity centers
and social welfare organizations to discuss traffic
safety in hopes of ensuring greater pedestrian
awareness. Actual traffic incidents were used as case
studies to deep-drill safety guidelines into pedestrian
(senior citizens in particular) awareness as they
board transport services, and help motorcyclists and
drivers keep in mind the importance of defensive
driving. The interactive lecturing deepened public
safety awareness; also, a Q-and-A session was held
to give away prize campaign materials printed with
safety slogans, in hopes of helping attendees ensure
knowledge takeaway. 200 awareness campaigns,
participated by 33,217, were hosted by these traffic
safety guardian angels in 2015.
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1. Real-Time Travel Information

To facilitate greater user access to necessary travel
information, the Department of Transportation
launched "Taipei City ATIS Web" and " Fun Travel
in Taipei" as a smartphone app, plus "information
interface services." Taipei City ATIS Web and Fun
Travel in Taipei are integrated portals that allow users
to track bus operation status, the remaining parking
lots available at different garages, the availability of
YouBikes and their parking spaces, plus other real-
time transport information either online or via one's
smartphone. Also, "information interface services"
open real-time travel information to users to expand
the application of Taipei City ATIS Web, allowing
users to acquire real-time travel facts and updates
through private service providers. These measures
enhance travel information inquiry conveniences,
inspire greater ridership on public means of transport,
and attain "Fun Travel in Taipei."
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Since the launch of Taipei City ATIS Web in 2006,
resources from the Taipei City Parking Management
and Development Office, Taipei City Traffic
Engineering Office, Taipei City Public Transportation
Office, the Department of Information Technology,
Taipei City Fire Department, Taiwan Area National
Freeway Bureau of the Ministry of Transportation
and Communications, Institute of Transportation,
the Tourism Bureau, the Central Weather Bureau
and ATIS Webs of other counties and cities were
integrated accordingly. The Taipei City ATIS Web is
the sole communication channel that liaises with other
administrations.
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With service expansions over the years, the Taipei
City ATIS Web has now made bus route inquiries,
navigation, and traffic updates available. Information
on YouBike, real-time bus operation status, CCTV,
CMS, remaining parking lots available in the city, a
databank on accident-prone areas, construction sites
and weather updates can also be accessed.

In 2013, a traffic control infographics, Google Maps
and trip-chaining planning were incorporated into ATIS
Web, offering users a more robust travel information
service and quality inquiry interface. Over 10.03
million users have taken advantage of the service
since its launch.
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2. Taipei e-Bus for Taipei City
and New Taipei City

The lives of residents living in Taipei and New Taipei
Cities are interconnected. There are more than 200
intercity bus routes in active operation. However, both
Taipei City and New Taipei City has its own Taipei
e-Bus systems that provides information services,
forcing users to identify the governing authority
of specific bus routes first, thus causing great
inconvenience. In considering that users need to look
up bus information of both cities, both New Taipei
and Taipei Cities started working together in 2012 to
build a connective interface on bus route information.
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At present, users can look up arrival information of
buses operating in both cities on intelligent bus stop
signposts, Taipei City's mobile page (pda.5284.com.
tw), and a voice inquiry system built by both cities.
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The Taipei e-Bus systems were independently
and individually built by both cities; as a result,
inconsistencies are inevitable. Take information
on the last bus for instance. Taipei City's e-Bus
system suggests that "the last bus has departed.”
However, it says on New Taipei City's e-Bus system
that "bus has not yet departed." When roadside
pickups are canceled due to traffic controls, Taipei
City's e-Bus indicates that "no stops are made due
to traffic controls." Nevertheless, bus arrivals are
still displayed on New Taipei City's e-Bus interface.
Even though users can access intercity bus travel
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updates on the same interface, they are easily misled
due to information inconsistency. Furthermore, slight
differences in bus arrival times are also par for the
course through information interfacing.

RYBEAEHENAREZEEXNENNEFEEZE
ERRRERN LANERRE - EHNRE 102 FiE—
SHFREBANEHEENRY  LRERRERE

k3 : : ‘ Q
E e 1- A ; e
! w ..""_ W
L]
A~ BV s =B REULAZENAEHRENS/E

B BEAETAEHREMBHFZLUNERIRR
B BREE-THNE S HIHIEMBMENER
AR WRBRERRBRE  LRABAESHEE
AMEEAEEERIERE 55 EREREHEK
RAHBARY - BSEELRNRERRERIIARE
TP REMEERNH  UAHETRRESA
BIGARIGES - WH 104 F 11 AEIER LAR

EEE NS

)@IRiCIo®d

& A=tiEiLIRARASEl, A streamlined route display on Taipei e-Bus
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& KEACiELL/AESNREINEE / Bus service status inquiry on Taipei e-Bus
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To minimize time inconsistencies caused by
intercity information interfacing, and crippling inquiry
effectiveness, New Taipei City and Taipei City
expanded their partnership in 2013 with integrated
e-Bus platforms to offer users a more convenient,
instantaneous, consistent, robust and comprehensive
service. Integrated e-Bus information is released
to a unified platform and user-first interface for
the development of a single inquiry channel. The
templates and displays of travel information were
unified. Also, a cloud-based service structure was
created to accommodate high-capacity e-Bus
inquiries and quick growth. Additionally, both cities
would partner to upgrade services during integration
to include mass transport planning assistance, a
bilingual inquiry interface, and code-building for bus
stations. The system was launched at the end of
November, 2015.
TREAEMABHRENRBE RYZBRREE
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The integrated intercity e-Bus services allow users to
enjoy greater convenience; furthermore, both cities
could lower expenditure on system establishment,
maintenance and management to benefit from
efficient information-sharing.
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3. Smart Payment Systems for
Parking Fees

The saturation of the Internet and the maturing
cloud computing technologies have enabled users
to break all spatiotemporal boundaries; they have
consequently revolutionized conventional fee payment
systems. Considering the portability of smartphones
and their 24-hour Internet connectivity, cell phones are
an excellent device for the development of mobile or
electronic payment systems. The Taipei City Parking
Management and Development Office has launched
a "trial run for on-street parking fee payment system
via cell phones," giving users a more convenient and
automated payment alternative. The new program
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iTaipei Parking payment interface displayed
on cell phone

also minimizes risks of misplaced parking payment
notices, or fines that result from forgetfulness. It also
significantly reduces the inconvenience of having to
make over-the-counter payment.
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The Taipei City Parking Management and
Development Office launched "a trial run for Taipei
City on-street parking fee payment system via cell
phones" and unveiled a new-generation mobile
payment technology, allowing users to make parking
fee payments. Users can look up parking fees to be
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Multiple parking fee payment options

paid as long as users download the designated app.
They can then make payments via the e-account
registered with the mobile payment service provider,
or other payment programs. Online, real-time parking
fee payments can be made quickly, round-the-clock,
without spatiotemporal limitations. At present, two
service providers - "Pi Technology Inc" and "allPay"
- allow on-street parking fee payment via mobile
devices. Also, "iTaipei Parking" app is also connected
to allPay and Pi Technology Inc for mobile payment.
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To accommodate users of different age groups and
habits, the Department of Transportation would
continue to develop convenient and time-saving
payment systems to help users save time, fulfill its
vision of user-friendliness, and improve residents'
satisfaction rating with Taipei City's administrative
efficiency.
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Information Interfacing (APP)
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4. Open Traffic Data Set
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In the interest of expanding traffic data availability
and promoting intelligent means of transport, the
Taipei City Government opened its traffic databank to
various government agencies for interfacing starting in
February, 2009. Private service providers can access
real-time traffic data via value-adding interfaces, and
allow users many other alternatives for acquiring
instantaneous traffic updates. In 2013, in considering
that individual interfacing real-time traffic updates
could create many more convenient apps for users,
and diversifying the application of Taipei City's traffic
data, the Department of Transportation began to allow
individual interfacing applications.
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The following are opened to individual interfacing:
"Parking System Databank Navigator," "Taipei City
Traffic Control Center," "Taipei Bus Information and
Transit System," and "Databank of Accidents in Taipei
City." In 2013, "YouBike Databank" was added to
individual interfacing applications, totaling 19 real-time
traffic data across 5 categories.
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& ZEHNIERS (Web) / Information Interfacing (Web)

By December, 2015, a total of 94 agencies provided
information interfacing. Traffic information inquiries
peaked to as high as 122,180,000 in a single month.
In the future, more channels would be opened up to
provide other real-time traffic updates to encourage
value-adding applications, allowing users to stay
on top all the traffic updates, increasing transport
efficiency, and enhancing public interest while
boosting traffic information circuiting to maximize
information value.
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Starting on November 16, 2015, the Department
of Transportation made all the traffic data available
on an open platform (http://data.taipei/), with the
exception of CCTV. The system provides value-
adding applications to the public at free-of-charge to
support versatile traffic information utilization.
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Smooth Travels across Taipei City,
Service with Care
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Driver assists passenger with disability to board wheelchair-accessible taxi
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& E[EHEETF2HE / Wheelchair-accessible taxi

— - EISBHER RS

1. Transport Services for
Disabilities
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(1) Wheelchair-accessible Taxi

To provide senior citizens and users with physical
disabilities with more barrier-free travel alternatives,
and make up for the inadequacies of rehab bus,
the Ministry of Transportation and Communications
rectified regulations on the management of transport
service providers, to allow vans or SUV's to be
converted into taxicabs. The MOTC also enacted
"Guidelines on Subsidies for Wheelchair-Accessible
Taxis to Improve Public Transport Services," and
accepted applications from local administrations for
Wheelchair-Accessible Taxi subsidies. The Taipei City
Public Transportation Office continued to apply for
subsidies from MOTC from 2012 to 2015 to finance
the program in hopes of encouraging more service
providers to launch the service. That said, subsidies
were granted for the purchase of 170 wheelchair-
accessible taxis. Upon a public screening, Taipei
Star and Crown Taxi were chartered to operate the
program.
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Small Rehabilitation Bus
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The demand for these wheelchair-accessible taxis
is greater than its supply; however, the limited size
of the fleet hindered mobilization efficiency, making
close-by dispatch difficult. To that end, the Department
of Transportation would continue to apply subsidies
for fleet expansion and operation improvement
to increase dispatch convenience and meet user
demands. Additionally, the rehab bus customer
service center was included in the interfacing program
to enable more users with disabilities to acquire
wheelchair-accessible taxis.

ZRE 104 4F 12 A5 140 S ERE - BRI 9
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140 taxis provided 97,602 rides by December,
2015. Among all the rides, 58,271 were provided by
wheelchair-accessible taxis, accounting for 59.70%
(excluding roadside cab-hailing) of all services. The
mechanism is critically acclaimed among many users
with disabilities.
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Ceremony commemorating the donation of small rehabilitation buses
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(2) Small Rehabilitation Bus

In the interest of ensuring transport convenience
for users with disabilities, helping them travel about
places with ease, and making up for the inability
of mass transit systems to provide home pickup
services, the Taipei City launched rehab bus systems
in 1989 to offer travelers with disabilities Point-to-
Point transport assistances. The fare is priced at one-
third of the taxi fare to ease the financial strains on
disabled passengers. As the demand grew, the Taipei
City also began to accept donated rehab buses and
expand services. By the end of 2015, 325 rehab
buses were in active service, averaging 55,000 rides
and transporting 100,000 passengers every month.
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Exterior of low-floor bus
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Furthermore, to make rehab bus reservations more
convenient, the Taipei City Public Transportation
Office established a uniform reservation hotline and
system, so that users did not have to call individual
rehab bus company one after another to make
reservations. Service optimization continued in 2015,
and alternative reservation channels were offered.
On November 2, a voice reservation service was
added. Additionally, to facilitate transport for disabled
passengers to Taipei Medical University Hospital to
seek medical attention, on July 13, 2015, "Technology
Building Station" and "Xinyi Anho Station" were
added to the route of pickup. The Department
of Transportation would continue to offer safe,
comfortable, and convenient rehab bus services,
replace older models, and improve service reservation
efficiency to ensure a robust, barrier-free transport.

& BN ABERBFE1
Wheelchair area on low-floor bus
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(3) Low-Floor Bus

In addressing the demand of an aging society, and in
the spirit of allowing disabled passengers, expectant
mothers, the elderly people, and those with reduced
mobility to conveniently and safely take advantage
of mass transit services, the Taipei City Government
introduced 30 IKARUS low-floor buses from Hungary.
The biggest difference between the low-floor buses
and conventional buses is that the designs of the low-
floor models are people-oriented, and universally
amenable: in other words, the designs cater to the
masses, the needs of everyone, making sure that
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Wheelchair area in lower-floor bus

the features, spatial layout and facilities of the buses
are agreeable to all passengers. One to two spaces
for wheelchair are installed in the car, with stair-
free access, so that passengers would have greater
ease when getting on and alighting from the bus.
The bus can lean sideways by 7 centimeters to lower
the height. An removable ramp is also in place so
that expectant mothers, senior citizens, passengers
pushing strollers, grocery baskets with rollers, even
large-size suitcases, can easily get on and off the
bus.
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Additionally, in keeping with the Taipei International
Flora Exposition, the Taipei City Government
imported 107 hybrid low-floor buses to provide free
shuttling within the grounds of the Expo venue and

& EHIRABERE

Interior of low-floor bus

connecting rides to-and-from other stations. After
the Expo concluded, the hybrid low-floor buses were
added to the service fleet of the Taipei Joint Bus
System. Apart from the features of regular lower-
floor buses, the hybrid models rely on the powering
of both the combustion engine and battery when
they start and when they drive at low-speed. The
hybrid low-floor buses are powered primarily by the
traditional diesel engine, with supplemental power
from the battery when they travel at high-speed.
The electricity in the battery system is automatically
controlled without having to be recharged, so that
no additional rechargers are necessary. When they
brake, they save approximately 20% to 30% of the
fuel than traditional combustion-engine models.
These hybrid versions have low-emissions, and they
are ecologically-sound, so that travelers can enjoy a
quality transport space.
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Accessible lavatory at Bailing Car Park

To ensure a more quality ride experience, the
Department of Transportation is continuously
reinventing driver services, the design of the vehicle
and amenities so that they are more accommodating
to a greater variety of demands. By yearend 2015,
2,587 low-floor buses were replaced, accounting for
73.5% of the buses operating under the Taipei Joint
Bus System. The low-floor buses cover 136 routes.
Budgets would be earmarked annually in the future
to subsidize the replacement of low-floor buses,
fortifying their service network, and offering quality,
comfortable transport assistances.
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2. Parking Services for Disabilities

Other than convenient parking services for the
disabled, in 2015, the Taipei City Government
continued with the upgrades of barrier-free
infrastructure and spatial designs in car parks to
enhance accessibility, convenience and safety for
pedestrians.

& BRI T EIS L MEERIATEE
Accessible lavatory at Luoyang Car Park
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Aging is now a universal issue in Taiwan; the
population with disabilities in the country also grows
annually. As human rights issues and people-oriented
awareness gain increasing attention over the years,
the rights and interests of people with disabilities
and the elderly also receive heightened interest.
The improvements in infrastructure and upgrades
in amenities would ensure a friendly living space for
those with disabilities.
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The development of a barrier-free environment should
focus on the possible obstacles and inconveniences
confronting users with disabilities and senior citizens
in their daily living. The lavatories in public car parks
should be installed with accessibility, safety and
comfort features for the disabled and senior citizens.
These friendly restrooms were established at Luoyang
Car Park and Bailing Car Park in 2015.
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Renai Road, Section 4, Lane 91 (before) Renai Road, Section 4, Lane 91 (after)

=V jEERATEBAEE 3. Marked Sidewalks and Service
HERFEIE Buttons at Bus Stops
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Some of the alleyways in Taipei City are too narrow,
uneven, with poor drainage to accommodate the
establishment of sidewalks, forcing pedestrians to vie
for travel space with both vehicular and motorcycling
traffic. To make improvements, and in keeping with
the Neighborhood Traffic Improvement Project,

B RS TERR AR RREREtE the Department of Transportation installs marked

2o LT A B AT SRS %ﬂ sidewalks to demarcate spaces for vehicular and
= PH R = = = . .

SRAFARSENELIRERMAME gay  Pedestantraflic toensure safety.
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Qingtian Street, Lane 5 (before) Qingtian Street, Lane 5 (after)
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& HIXIRE=RIEE
Standard bus shelter with "help" display

As part of the community travel space upgrade
program, the Taipei City Traffic Engineering Office
chose narrow alleyways with busy vehicular and
pedestrian traffic, plus road sections affected by on-
street parking for priority establishment of marked
sidewalks, featuring a green pavement and "sidewalk"
designation.
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The marked sidewalks are disambiguated by surface
borderlines; the width of these sidewalks has to
be at least 1 meter to discourage illegal parking.
Depending on the needs of pedestrians, the red "no
parking" lines would be painted to border the surface
edge to safeguard pedestrian travel. The design
is noticeable to both pedestrians and drivers, and
proven to effectively improve pedestrian safety in
alleyways. By yearend 2015, marked sidewalks were
set up in sections thronged with traveling pedestrians
and schoolchildren, plus narrow alleys, and areas
surrounding Taipei Metro stations. 501 locations -
totaling 48 kilometers.

& KA ABEREE
Attachment-type "help" display for buses
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In the future, alleyways, school campuses and areas
surrounding Taipei Metro stations at under 8 meters in
width would be prioritized and targeted for the Taipei
City Neighborhood Traffic Improvement Project,
and given consideration for the setup of marked
sidewalks. 100 marked sidewalks are slated for 2016
to fulfill the vision of creating a "user-first" space, and
improving pedestrian safety in alleyways.

(=) AEBERERFE
(2) Service Buttons at Bus Stops
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Stand-alone intelligent bus stop signage

To inspire greater public ridership on mass transit,
the Department of Transportation continues to
improve the accessibility, comfort, punctuality and
intermodal discounts of public conveyance systems.
Nevertheless, the low fertility rate, the dwindling
number of children, and prolonged life expectancy
of the citizens have contributed to Taiwan's official
transition into an "aging society." This makes
the provision of a "barrier-free, friendly transport
environment" more urgent. Furthermore, the Taipei
City Government has made "World Design Capital
Taipei 2016" its administration priority; among which,
"intelligent public services and facilities" are made
one of the core programs; consequently, intelligent,
auxiliary bus-waiting facilities were developed to
accommodate senior citizens, expectant mothers,
those with mobility concerns, passengers holding
young children, and passengers with special needs.
The facilities can prevent buses from missing stops,
and causing extended waiting by passengers.
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Stand-alone intelligent bus stop with "service" button
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The Taipei City Public Transportation Office conducted
a trial installation of the "service" button in bus shelters
in 2013. The button was installed in 50 bus shelters,
spanning 35 stops. Passengers waiting in the bus
stop shelter can press the button to activate the aid
signal light, should they require special transport
services. The signal light reminds the driver to look
out for the passenger needing assistance when he
arrives at the stop, and to park at the curb to help the
passenger. This aid signal enhances convenience and
bus service quality. Also, the "new-generation, stand-
alone" intelligent bus stop signposts and the "back-
to-front" bus shelters launched by the Department of
Cultural Affairs in 2014 have been outfitted with the
signal buttons. By yearend 2015, 109 bus shelters,
spanning 89 stops, were oultfitted with the aid buttons.
The installation has proven extremely effective: other
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than bolstering convenience for passengers waiting in
the shelter, the aid buttons also encourage drivers to
pay more heed to the state of passengers, so that they
would not drive pass the station without stopping, and
forcing passengers to run after the bus.
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All the electrically-powered bus shelters in Taipei
City are outfitted with smart signposts; to accord
passengers with disabilities more bus transport
convenience, the Taipei City Public Transportation
Office started to add service buttons to 600 electrically-
powered bus shelters, in hopes of offering passengers
a barrier-free, friendly ride experience, and inspiring a
greater ridership on public transit systems. This design
would also help Taipei City make a frog leap toward
becoming a World Design Capital.

[5E 1] A REES 65 U EEAEFADOLE
REERE ELLEXT% R "TaRtEE,  EIR
BEN4% " SIS 1L 14% BIEEE 20% LLE
B T EeltE, -

According to the United Nations, the median age of is
set at 65 for determining the status of the population.
If the population aged 65 accounts for 7% of the
people, it is considered an "aging society;" 14%,
"aged society;" over 20%, "hyper-aged society."

[5£2]: BT FEEFRRAZHNBRER - ZILHEX
FEAANUHRERTE  RFRANNRERE
R > R 16 Wbt E - BOORLRTRIE e ETS
% HHRENBESHTEERNN AR RRE - TFEEH
fERE ~ ARRKAE  HThEBL  LAERLEE  BER
M=t TFE2EARBURSE - (£ 2013 Rt =
T BURGFEEHEE) 16 ROt S - ETHHERRE
EE) - SIAZITMEREEWD °

To highlight the development goals of a World Design
Capital, the Taipei City Government has integrated
existing urban development programs, and infused
them new thinking and resources to formulate 16
core projects. The City Government is committed to

& AFERES

"Back-to-front" bus shelter

adopting innovative municipal governance strategies
by engaging visionary designers in public affairs to
address the four development issues: lifestyle and
health, ecological sustainability, urban renewal, and
smart living. Since 2013, the City Government has
set the 16 core projects in motion to embark on a
collective urban makeover movement that directs
Taipei City on a path toward greater livability.

[53]: EFORBEEENANEEEEERNE BREL
ERETACBARET R RS R BRE
— RS ERETRNEIELEE EHRAILUZE
FEXBENMENEADTTRS - FRUDERAFR
R B REATERIFTARFS

The Department of Transportation has integrated
the cultural, green coverage of the city, smart
technological offerings of the neighboring areas, and
hired industrial designers to create a visionary street
block characterized by wildlife wellness and smart
applications that is based on universal and service
designs. The street block allows citizens to move
about a city of safety, comfort, and convenience. This
is a smart street block that focuses on the needs of
the citizens for innovative services.
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1 B/ January

ST IBEMFORFTRIBEWIFRINGE (BOREFENRRBEE ) - BHEEERINGE - WNEE 3
RAREBERAER » BEEBHME - LURTHERERE -
01 H | The Taipei City Traffic Adjudication Office expanded its collections functions (adjudication service

1 information system expansion), consolidated its visual archiving performances, and interfaced with the
Third-Generation Motor. Vehicle and Driver Information System data to streamline operation process and
bolster efficiency.

1M B | 2AMBARBRAERAREILHAERITESE -
11 The Department of Transportation concluded its trial run of Gongguan leisure walk pedestrian area.

RBREMEHEERENE (KE&) 2E5H -
The Department of Transportation completed the installation of a file databank (K Drive) for its affiliated
agencies.

2 B/ February

26 H
26

=MEES TIEEME 2015 FEIFEREEENHE (24 HE2F 17 B) HERXEERREZ

RE  RELEE -

Taipei City Traffic Engineering Office conducted planning, installation, restoration and renovation for

04 F | necessary traffic control facilities to get ready for the 2015 Lunar New Year Shopping Spree in New Year
4 commodity district (February 4 to 17).

B4 0204 EEIZEHEN > BREMENEHMERSZE -

The Department of Transportation conducted emergency rescue for the air crash of TransAsia Airways
Flight 235.

ZMAHERERS 2015 GRILTEEBNF ST TRRBIEEZEHE -

The Taipei City Public Transportation Office launched Flower Festival Express for the 2015 Yangmingshan
Flower Festival and Zhuzihu Calla Lily Festival.

BERN A

07 B | Flower Festival Express

StmBEES TREERE 2015 FHERILTEFEETE (2H7HE4 H 26 B) EERHEREEHETT
RREEE -

The Taipei City Traffic Engineering Office launched traffic control and improvement measures for the
2015 Yangmingshan Flower Festival and Zhuzihu Calla Lily Festival (February 7 to April 26).

EAHBARBRERZILHAB BRI MEESHEERBEERE 1 /R -

The Department of Transportation launched a one-hour free parking service for taxi drivers in all the
city’ s parking garages and underground parking venues.

BERNAME

One Hour Free Parking Service for Taxi Drivers

SEHAHERETH CERRAASAAEEREATEGT "EEAKRE, -

The Taipei City Public Transportation Office completed an integrated bus route information featuring all
the bus stops lining the designated bus lane on Renai Road, westward.

12 H

16 H
16

EHREEH TREEIE 2015 F21LES (2B 27 HE3 A8 H) EHHEAREEHEERANEZET -
The Taipei City Traffic Engineering Office launched traffic control and improvement measures for the
2015 Taipei Lantern Festival (February 27 to March 8).

27 H
27
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3 B/ March

SAHAHEREERER 104 FrrREERAREBERERRS
The Taipei City Public Transportation Office organized a free checkup for taxi drivers to screen
occupational diseases.

SHMBARBREEMEMBTERH®RIE » 2ELIRNSHH B TERSRER - B M BTERmAA

i BNMNEHESERK £8  BERSURENERBEHLESE  FHEI3 H20HiE -

The Department of Transportatlon hosted the Asian Cycling Forum 2015. During which, participating

19 H | countries shared their experience with promoting cycling, and created the Asian Cycling City Network.
19 The Forum was participated by Kuala Lumpur, Bangkok, Seoul, and experts from Europe. The event

ended on March 20.

BEERNAME

Asian Cycling Forum

ZhHAHEBEHERSRERE 104 FRE > BRAEREAH -

The Taipei City Public Transportation Office launched “tomb-sweeping bus” services for the year's

02 d
2

21 H .
o1 tomb-sweeping season.
BERNZHE -
Tomb-sweeping Bus
S hBIRBRE "2 T =B E MBI RS . ABITERE 78 " BUTRE B, IRIE
23 B REIMEABIERFSER -
o3 “Smart & Easy Travelling in Taipei - Innovative Transport Information Services” by the Department of

Transportation was nominated for the service planning agencies in the 7th “Government Service Quality
Award” by the Executive Yuan.

01 B | ZEIHEAREREREZILTH AT EITE YouBike Bl 30 DE(EMELTE 57T °

1 The Department of Transportation started to charge YouBike renters NT$5 for the first 30 minutes of use.

SAHAHERERSHTERSEREESR  WHIERL 1 2 548 (1 RREWE ) © The Taipei City
Public Transportation Office closed Children’ s Amusement Park Shuttle Bus services, and added Route
1 and Route 2 bus travels (riders are charged for one paying section).
BERN A
Children's Amusement Park Shuttle Bus
SMBARBREHZIHALEITE " YouBike 2FIEHRTE ) » HER CHERZRLME - £5 7
23 B | EELLSFTRREZR b E L) 2,200 5 ©

23 The Department of Transportation launched “YouBike Service Expansion Suggestion Platform.” By the
end of May, a total of 2,200 docking station suggestions were pooled.

EHRBES TRRESTRANITER « TR - REREK 6 R - BRI 2 RERE > HEt5EK 1.68 A2
ZBITEESRE - RtEdhmheB1THE 383.88 RE °

07 H

30
30E| The Taipei City Traffic Engineering Office completed the linking of bike lanes along Xingshan Road,
Xingai Road, Minquan East Road, Section 6, and Jiuzong Road, Section 2 in Neihu, totaling 1.68
kilometers in length. Urban bike lanes in Taipei City are now 383.88 kilometers long.
310 2B ES TIRETANERE 2 B (ZZITRE—ZERE ) K&EmE -
31 Taipei City Traffic Engineering Office completed the two-way construction project on Hangzhou South

Road, Section 2 (Roosevelt Road to Aiguo East Road).
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5 B/ May

018 | 2/ EUERELTE 325§ °
1 The number of small rehab buses in Taipei City reached 325.

6 B,/ June

SHBARBRMAZIEHEIRERBL BB RS R -

01 H | The Department of Transportation inaugurated the Automated Payment System of Taxi Service Stations.
1| BEEXER

Automated Payment System of Taxi Service Station

EmhalmEABESRERELHHE LRSS 2015 BTEN M ARETIEERNMBREDN @ BaitR
i A T2 ER AN EE AN 2016 2IREITEMH A ©

BER AN -
05 H | Taipei Deputy Mayor Chou Li-fang attended Velo-city 2015 in Nantes, France, for the handover ceremony
5 and speech. She invited leaders from around the world to attend Velo-city 2016 in Taipei - the first Velo-

city event ever held in Asia.
1.Velo-city Global
2.Velo-city

ZIMRBEMAFAMEE " REEREFERS ) EXN LR - ZIRBKLUCE S XNEEE R @ g2t

RIBERZMG R EEM AEEIIRTATERE -

29 H “Operating Systems for Traffic Violation Liability by Extended Car Renters” by the Taipei City Traffic
29 Adjudication Office was launched. Instead of written applications, the systems now accepted CD-

Rom applications to streamline traffic violation case processing for liable car renters; it helped improve

administrative efficiency.

7 B/ July

SMFERAGEE L R FRRIAHLBEEE

05 H | MRT Dingpu Station of Taipei Metro’ s Tucheng Line extension began operation.
5 BERNAME

MRT Dingpu Station.

8 B ./ August
S B T2 5 B B S A S IR A 143 -

The Taipei City Parking Management and Development Office launched the automated refund
mechanisms for duplicated parking payment collections through designated financial institutions.

1 H
11

24 B | 2 AAREERARKSHEEHLT 2 EETHRS -
24 The Taipei Rapid Transit System conducted routine maintenance and security inspections.

EAHBARBREEEILAEE SRS

27 H | The Department of Transportation launched the Taipei e-Bus website for intercity bus travel information.
27 | BIERXEH

Taipei eBus website
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8 B/ August

ST ARERR TR TEERARC SRR 2 EEENRSE -
The Taipei City Public Transportation Office completed the routine Maokong Gondola Operation and
Safety Inspection.
BEAAE
28 H Maokong Gondola Operation and Safety Inspection
28
S2IHIBERI TIRETHN 104 FEENMRBEENERNEERM L EHRTEZLARD ) < TRERK 18
TR -
The Taipei City Traffic Engineering Office completed both the amenity and infrastructure designs of the
“2015 Taipei City Traffic Monitoring and Data-Collection Systems Engineering and Design Services.”

ST RAXENLEGEMRE "EIHHENBRIRERETE, -
Taipei Mayor Ko Wen-je announced the launch of the “Taipei City Neighborhood Traffic Improvement
Project” in a press conference.
g | BESXARE:
31 Taipei City Neighborhood Traffic Improvement Project

SHRBES TRERTHRPIEENTEEMEBRIBUNEFE -
The Taipei City Traffic Engineering Office completed Neighborhood Traffic Improvement Project on
Xinying Village in Zhongzheng District.

9 H ./ September

SFEERXRARER—FE -
01 H | iPASS by Taipei Metro was officially inaugurated.

1 BERXAH -
iPASS

SHBEHEORARE " ERBEREREORR ) B DEEUHBRERRINREBER

033E| The Taipei City Traffic Adjudication Office published “A Compilation of Fundamental Traffic Management
Regulations” and distributed it to traffic law enforcement and adjudication agencies in Taipei City.
B EF LREERFEMRBECHEELZS  PRE 104 £9 A 8 AHENE=IthmBR SE R 6
08 fR 278 B 5 FRMEBELARARZEES -

8 To heed parking and pedestrian safety in urban alleyways, the Taipei City Traffic Engineering Office
began a trial run of no-parking restrictions that rotate between odd-and-even months starting on
September 8, 2015, on Zhongxiao East Road, Section 6, Lane 278, Alley 5 in Nangang District.
SHBIRBRREZIHBUTERRRECK - BITENLUEHERBAINEERRA - WERENE
REERZ2RZ2H > MEXERBENRRABEMNSEEALRERMRIAEEEENES -

14 8 In response to the City Government’ s open data policy that allows residents to freely access

14 government information for value-adding applications, while encouraging expansive data application
and public policy participation, the Department of Transportation launched real-time traffic information
interfacing; users needed not to report application results monthly, nor worked with the government to
release vital policy updates.

150 ST RBEMHRRMTRERTEFSEEXBRARENEERE - LR -
15 The Taipei City Traffic Adjudication Office completed and officially launched the reinstallation and

development of car wreck appraisal and inspection systems.
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9 B/ September

ST AHRERERK CEREIRATRAESAERE -
The Taipei City Public Transportation Office released the integrated bus route information for Renai Road,
eastward.
BEHR AR
Bus route information
EERKEER (B0) SORMR -
17 H | Safety and Rescue Drill of River Cruise kick-started.
17 | BIERARE
Safety and Rescue Drill of River Cruise.

15 B
15

SIHBUTRBRHHE 2015 2ALAHEFTLBEA N FBRIEEEFEENNEEE -
The Department of Transportation launched traffic control and improvement measures for the 2015
Dadaocheng Fireworks Festival.

SIHAHLERERS 2015 EILATHEFTLBEADEREAHSE

26 H | The Department of Transportation launched a Festival Bus for the 2015 Dadaocheng Fireworks Festival.
26 | BRI

2015 Dadaocheng Fireworks Festival Bus

SHBES TEENE 2015 2 ARFEZTLBAHEDPEIBEFRRINESE -

Taipei City Traffic Engineering Office launched traffic control and improvement measures for the 2015

Dadaocheng Fireworks Festival.

EXHEEERETIREER "SAMKEFERENE ) K  HABCERE2EWE (FE858) -

The Taipei City Parking Management and Development Office launched a “fee collection scheme for on-
street parking “ that enforces fee collections for all the publicly-owned parking lots along roadways and
streets (excluding parking spaces in alleyways).

SMBER LRENERE 1 B (B 6 RETSEMA) FA N FRIERFRHEMAREE -
The Taipei City Traffic Engineering Office implemented a trial run of reversible lanes during the afternoon
rush hours on workdays on Jiuzong Road, Section 1 (Nanjing East Road, Section 6 to Xingshan Road).

28 H
28

SHRBEEF TRETHRRERAR « kR - ZEEIEK © ORREER etk (B8R6) »
RER - hESIER AR SRS 9 FRERRHEEFE - 104 FEHER 244 @RS B
101 EREEAURA 56 SR -

The Taipei City Traffic Engineering Office completed the downsizing of traffic signs on Changan East
and West Roads, Yanjiuyuan Road, Jianguo Overpass, Shuiyuan Expressway, Xinsheng North Road
(overpass), Dadu Road, Civic Overpass, Xizang Road, and Zhuangjing Road. In 2015, 244 traffic signs

30 H | were renewed; 101 traffic signs and 56 poles were put away for downsizing.
30

SAHBER LTEEN 2T AEERER 40 EROXRBEAEERARINEBRIEENSS - BN
ST RBREMARERARNEZEOREEBRG - RE 104 fﬁfﬁ/\;rnmwﬂ’“ﬂﬁ s 133 °
The Taipei City Traffic Engineering Office installed traffic signs for designated bus lanes and “no
entering” signposts for specific lanes at 40 intersections across the city. Other types of traffic signs were
erected in areas where street layouts were complicated, and areas with inadequate lighting. 133 backlit
traffic signs were installed in 2015.
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9 B ./ September

30 H

SMREEF TREERTHZIMBITEEAEDE 5893 A8 » AEHIE 3274528 » &5
386.38 AE -

The Taipei City Traffic Engineering Office completed 58.93 kilometers of independently-designated paths
for pedestrians and bicycles, and 327.45 kilometers of shared-pedestrian-cyclist bike lanes. The length of
downtown bike lanes totals to 386.38 kilometers.

shtmEeEsl TiREsHElmh 8 ARUTEERAEREXRRUEATEATS - WHEITARSZ 2
Eih AR Bk ERFAERAREFRUAITE - RE 104 FEHTTEH 191 & - Ret7eak 501 5 -
The Taipei City Traffic Engineering Office prioritized its review on the feasibility of installing marked
sidewalk on lanes/alleys/alleyways less than 8 meters wide. It also established marked sidewalks on
areas surrounding Metro stations, parks, hospitals, and school campuses with heavy pedestrian traffic.
191 marked sidewalks were established in 2015, totaling 501.

10 B/ October

bR R ERIZEITEE -
1H New Taxi Fare for Taipei-Keelung Metropolitan Area was enforced.
1 BERN A
New Taxi Fare for Taipei-Keelung Metropolitan Area
ST BARBEBMSWHERRRBAE  REBRBFAEERAS » 89400 R0
155 The Department of Transportation hosted the Golden Wheel Award Ceremony for high-performing taxi
15 drivers. The ceremony was attended by 400.
BER AN -
The Golden Wheel Award Ceremony
sithaEs TRRTHRNBRSERAERE R (& CMS B ATEER « BERRES MEBEE R )
The Taipei City Traffic Engineering Office completed the reinforcement of height alert warning signs
26 B | (including CMS displays, monitor sensors and other warning displays) erected along Jinzhou Bridge.

26 | EhtmeEERIRACKECEESBITHMENABE LR -

The Taipei City Parking Management and Development Office inaugurated a smart mobile payment

system for roadside parking fees.

SIHBARBREN " #RNZECE ), RELEHRSESR) © BK Open House JEBEGF AR —iE
29 B REPAEASRAE )

29 The Department of Transportation hosted a workshop on “easing traffic gridlocks in Neihu” for the
public. The first Open House was organized, where concerned citizens were invited to voice their
opinions on traffic in their community.
2MBIRBER " EEERRM EFEBRERITRM ) LEHEZATESZEnHE . "E82
ERERE, -

The “Trip Behavioral Analysis Systems of Electronic Payment via Big Data Technology” by the
30 H Department of Transportation was recognized with the “Intelligent Transportation Application Award”

30 from the Intelligent Transportation Society of Taiwan.
2B E B LR R4 2ERITHIZREETE Z 49% @ WHEMESREHR Lk - 258k 143 REEORE -
The Taipei City Traffic Engineering Office reduced the size of conventional traffic signal controller by 49%; the new
reduced versions were attached to traffic signal poles . The installation was completed on 143 intersections.
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10 B ./ October

SHBUFRBREHIE 2016 RIRETEMH ARG E S @ BEHEEHHRASEM MG TR SIMA
TREDEAKRE -

The Department of Transportation hosted the Velo-city Global 2016 international press conference.
Foreign dignitaries and representatives from the international communities around the world were invited
to the conference.

BERNAME

Velo-city Global

S HBTRBRER T VELO TAIPEI IREILBITEIIET, - BHRESR @ 82,000 ZEhRBAKRES
t—B - FEERERCH  BRETEASERR -

The Department of Transportation hosted “Velo Taipei - Bike Adventure around the Capital.” The
mayor took the lead as he joined 2,000 citizen cyclists to circuit around Taipei. The campaign aimed at
promoting sustainable transport, and experiencing the city’ s cyclist-friendly environment.

EmBARBERERIIEETBATELEERERE2ELS -

The Department of Transportation launched “New Student EasyCards” for student cardholders in
Taipei City, New Taipei City and Keelung. The card now bears the name of the holder.

BEHRX AR

New Student Easycard

11 B/ November

SHAHER R/ NERETESTERMEA -
The Taipei City Public Transportation Office launched “Voice Reservation Service of Small Rehabilitation Buses.”
BEHAH -
02 A Voice Reservation Service of Small Rehabilitation Buses

2 SMEEERTEENE "EthKEFHERENRERTHHESAMTE ) @ SIEFTNTHXAR
MEITIEEE R -
The Taipei City Parking Management and Development Office launched a trial run of “Smart Payment Systems
for Roadside Parking Fees,” featuring an innovative mobile expense technology for parking fee payment.

SWHBFRBRER " RNARECE ) RELFEHRIVES © £ 1 BREEIFY -

31H

08
8E| The Department of Transportation hosted a workshop on  “easing traffic gridlocks in Neihu” for the
public. The first public workshop was held.
1A SkhBTRBREREI B FIRR A NEFESRAEARS -
1" The Department of Transportation hosted a public hearing on the modification of roadway types and
passenger bus service routes surrounding Taipei Main Station.
ZIHBIRBRESEEBER - BRCCTV 245 ' 2BFEBNEILHBIIERFKRTEZ  tRR2E
165 R EHBEBRMNEEM °
16 The Department of Transportation made all the traffic data available on an open platform, with the

exception of CCTV. The system provides value-adding applications to the public at free-of-charge to
support versatile traffic information utilization.

SN RBEHIRFTBELEHIIME AR B3N AREEENRM - RBERAIAMESRGE, -
30 H | The Taipei City Traffic Adjudication Office invited adjudication offices around the country to attend the

30 “Third-Generation Motor. Vehicle and Driver Information System - 8th Meeting on Traffic Violation
Penalization Systems.”
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12 B / December

EHEEEETREEREAFERCKENERER  2HE/RKE -

1
1E| The Taipei City Parking Management and Development Office launched fee collection for all the publicly-
owned roadside parking spaces.
6 B STMBITRBREN T#RRNARBE ) RELEHFRINES £ 2RBERREIFY -
6 The Department of Transportation hosted a workshop on “easing traffic gridlocks in Neihu” for the
public. The second workshop was held.
108 ST RBEHEOAATARENE 23 M@ RARFE T - L5t 8,000 ff -
10 The Taipei City Traffic Adjudication Office compiled and published the 23 edition of citizen service
handbook. 8,000 handbooks were published.
STREEF LEERATARBER " BITHERE 1 7R 1 HERRARE -
The Taipei City Traffic Engineering Office completed signpost installation of “Round-the-Island Bike
155 Route 1”7 by the Ministry of Transportation and Communications.
15

SHBARBREM ' 2UAHAHLBTEEHERGRENEEEE  BEEWER -
The Department of Transportation hosted a drill exercise on “Taipei City YouBike sharing system
inauguration and operation management.”

ZIMBARBEIEE "SEERRRRE —UESUREERRRANERN A | ZrEERE
17 H | The Department of Transportation hosted a technology commission project for “Smart Transportation

17 Development Strategies - Integrative Traffic Control Management Development for Mass Transit as an
Example”

EATBARBREMRELTRBALD(EESFEEZERE -

18
1 8E| The Department of Transportation hosted “Taipei City Traffic Safety Promotion Annual Convention and
Plenary.”
198 SEHRBEF TRETHRARERBEREBRIZNEFE -
19 The Taipei City Traffic Engineering Office completed Neighborhood Traffic Improvement Project on Daxue

Village of Daan District.

B RBERAEZI RN 2016 2IETHEAG K 2017 FEHAKREES S - BHRBRT "=
21 H | k81T App TR EZ2RRHS -

21 The Department of Transportation reinvented and re-launched the English edition of “Fun Travel in
Taipei” app for Velo-City Global 2016 Evolution of Cycling and Taipei 2017 Summer Universiade.

S MBIRBREERENR 2 MBS EMAEMERTET 8BS, 815 -
Information system evaluation for each individual unit of the Department of Transportation conducted by
the Taipei City Government and affiliated agencies were recognized with “Service Excellence.”

30 H
30
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Environment

| 5 B =% BH
Category Item Detail
E DOMEREER ~ =EILER
Location Southeast Asia and northern Taiwan
Eiehies BT ~ AR E
#h Topography A low-lying basin with rivers traveling through
it W IITELTBESS - MEMET - KA
=2 G Soft sedimentary soil; the city is situated along a tectonic fault line, with high
{3 eology levels of underground water
Geological =iz MEBERNE  BoAEEERE
Features Cli\m:Ete No harsh winter nor sweltering heat in the summer; the city is influenced by a
subtropical monsoon climate
[ 272 AR
Area 272 square kilometers
AH 2705 BA
A Population 2,705,000
0 F& 1044 BF
Population No. of households | 1.044 million
R 9,951 A/ FHAAE
Density 9,951 people per square km
IR TS 22,601,834 “FI3AR » HEHARERE 8.31%
Road area 22,601,834 square km, accounting for 8.31% of total land area
=gy 799,248 Wl (295 8 / T A - i i NAEHEAREREENFEES )
N & 799,248 cars (295 cars per 1,000 people). Note: The total number of vehicles
o. of cars ; : .
include passenger buses, trucks and other special-type automobiles.
HE 962,809 i (356 i / T A )
No. of motorcycles | 962,809 (363 vehicles per 1,000 people)
2 EMEEER T REHENEIMFEA
i HARE 237,999 £ (B RNWEFEAL) ~ S 49,349 i ~ FHMEE 17,564 L
R 1. Spaces directly managed or outsourced to other service providers by the
) Taipei City Parking Management and Development Office
Transport 237,999 on-street parking spaces (including those that are free),

49,349 spaces provided by independent parking facilities, and 17,564 managed

No {o?fig;%king by outs\ourced contr\actors.
‘spaces W 108,168 i
2. 108,168 spaces annexed to buildings
FFRRYIIIEE 28,988 i
28,988 spaces independent from buildings
IRBFEMEART 1 1,383,340 £ (JRE : 669,523 ; #E : 713,817)
Total no. of parking spaces currently available: 1,383,340 (669,523 for
automobiles; for motorcycles)
HBEHESERFHEN 1,405 1% ( SUERAL 1,244 15 ) RIEERBER
280 & ~ 2,532 AR
PRAFIZEAL 194 #5
BOERESERABEEEN 5,168 15 ( RFEHEEES )
SO EHESRAKBEEEN 22731 (SIFMBEES)
ek 7R BB R - (T 4,614 R RIS BT 760 DS EEK
=y 1. 1,405 designated on-street loading docks for trucks (including 1,244 metered
No gf spgcial- spaces); 280 spaces at 2,532 meters long that are demarcated by the no-
neéds parking parking yellow lines.
2. 194 timed parking spaces
space

3. 5,168 designated handicap parking spaces for vehicles (including those not
owned by the city)

4. 2,273 designated handicap parking spaces for motorcycles (including those
not owned by the city)

5. Shared parking spaces for motorcycles and vehicles: 4,614 motorcycle
parking spaces can be converted into 769 spaces for automobiles

o\
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k| = =% BH
Category Item Detail

T FR /O BB AL R IR B A

Downtown Taipei is patterned after the grid plan

NEFRBEH 146 BEHRE 59.69 A8 » BEEAT ¢

14 designated bus lanes, totaling 59.69km. The routes are as follows:

TR (REREZE/\BE) -3.7 A2 - 85/1/27 @&
Songjiang Road (Minquan East Road to Bade Road), 3.7km, opened for
commercial service on January 27, 1996

A (BERBENTRE) -3.56 A2 » 85/6/1 BH
Xinsheng South Road (Zhongxiao East Road to Heping East Road),

3.56km, opened for revenue service on June 1, 1996

&K (RUMBREERER) 9 AE  85/7/6 BE

Xinyi Road (Zhongshan South Road to Keelung Road), 9km, opened for
commercial service on July 6, 1996

CEE (RIUERZEZLEE) -6.2 A8 » 85/7/27 )B=

Renai Road (Zhongshan South Road to Dunhua South Road), 6.2km,
opened for commercial service on July 27, 1996

FRERE (PILILRE=RE) -84 A2 - 85/7/27 @&

Nanjing East Road (Zhongshan North Road to Sanming Road), 8.4km,
opened for revenue service on July 27, 1996

RiERE (BYLtBEABE) -7.2 A8 » 85/8/2 BE

Minquan East Road (Dunhua North Road to Chengde Road), 7.2km,

§

il SEIRIR AT opened for revenue service on August 2, 1996

B RUAE FYeraidtEE (REREKEEEE) -3.15 A% » 85/8/2 1BHE
)

Networks of Dunhua South and North Road (Minquan East Road to Xinyi Road),
Transport roadway

Environment 3.15km, opened for service on August 2, 1996

TR (BB ERIR) -24 A8 » 87/10/18 BH
Extension of Renai Road (Dunhua South Road to Yishen Road), 2.4km,
opened for revenue service on October 18, 1998

R (RERELTILE) -1.28 A8 » 87/11/22 8=

Minquan West Road (Chengde Road to Yenping North Road), 1.28km,
began operation on November 22, 1998

EEIR CEREERERARK) 422 > 900118 BE

Chongging North Road (Jiuguan Street to Nanjing West Road), 4km,
opened for revenue service on January 18, 2001

hEER (BEFAREZETRK) -2.2 /A2 » 90/4/30 JBE

Zhonghua Road (Zhongxiao West Road to Aiguo West Road), 2.2km,
opened for commercial service on April 30, 2001

ZEfTrER (AP AREEER) -6.2 AF » 95/3/6 BE

Roosevelt Road (Heping West Road to Xinglong Road), 6.2km, opened
for service on March 6, 2006

otk CRrtRsEREBRE S/KEEMEREE) -22 AF » 99/3/23 B
Xinguang Road (Xinguang Road Roundabout in front of the zoo to the

water treatment plant), 2.2km, opened for service on March 23, 2010

FFiE (REAREERE) -04 AR » 100/4 BE

Yumen Street (Minzu West Road to Jiuguan Street), 0.4km, opened for service
in April 2011.
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# ﬁﬁ. STATISTICAL OVERVIE

ar BA
Detail

B4 /NEBZEE 13 22 0 £ 285 IREKAR © 104 FHHFIEHK 131.69 BAX » &
103 FHZHEE 142.19 BAOR » B 7.38% © 104 F G HEBWA
2,290.6 &7T * 8 103 £ HEEWA 2,473.3 BT ' B4 7.39% °
BEERABEAR 546 PR 2116 BER 1216 IR TR R4k -
13 joint bus companies serve a total of 285 routes. In 2015, the daily ridership
averaged at 1,316,900 passengers; the figure indicated a reduction of 7.38%,
compared with the daily ridership of 1,421,900 passengers from a year
before. In 2015, the daily average revenue was NT$22,906,000; the figure
indicated a reduction of 7.39%, compared with the daily average revenue of
NT$24,730,000 from a year before.

54 Taipei Metro shuttle bus routes are in active service: 21 on the red line, 12
on the blue line, 17 on the brown line, and 4 on the green line.

M 48t st F

Transport
Services

BE
Taipei Metro

RERGHZIREENREE - SHEBERM 18 (E/\FF (6:00 = 24:00) » LER
R 5 EEHEYL 117 @ £EER 1311 A% ; 104 £EFHEREHEEE 196.6
BAR; BERNBEMEFREETHEHRA 47.6 BAR - FEEBET ¢
The Taipei Rapid Transit System is managed by the Taipei Rapid Transit
Corporation. It runs 18 hours a day

(6AM to 0:00AM) It consists of 5 main routes and 117 stations, operating on
131.1 kilometers of revenue track. Taipei Metro carries an average of around
1.966 million passengers per day. A daily average of 476,000 passengers take
discounts on connecting bus routes from and toward the Metro stations. See
below for details on each route:

1 SRIOHAAR -

XLsR (EBEEZEFILE S, )10.6 AR 0 85/3/28 &IE i PUMAR (FAILHIZ UL
ZREEREREY ) 14.8 /N8 > 98/7/4 &E -

1. Wenhu Line

Wenshan Line (Taipei Zoo Station to Zhongshan Junior High School

Station), 10.5km, began operation on March 28, 1996. Neihu Line (Songshan
Airport Station to Nangang Exhibition Hall Station), 14.8km, opened for revenue
service on July 4, 2009.

2 SRRIKIE AR

HIKER (RAKEZERIEALREL )23.8 A8 » #MKuEZEA L4k 86/3/28 &1E -
Lk B E=4bE s 86/12/25 &8 » 87/12/24 BB EFIFACRE YL ; 554 (P
FARELEERILE )6.4 A8 - 102/11/24 &35 -

2. Tamsui-Xinyi Line

Tamsui Line (Tamsui Station to Zhongshan Station), 21.9km, Tamsui

Station to Zhongshan Station began operation on April 11, 1997,

Zhongshan Station to Taipei Main Station on December 25, 1997. Xinyi Line
(CKS Memorial Hall Station to Xiangshan Station), 5.7km, was opened for
commercial service on November 24, 2013.

3 SEARLLFTEAR *

ALLAR (FAPIuE =AY )8.5 AR - 103/11/15 BB EE ;

HER (PLEARZIEENELL ) S/NEBXRE 112 A8 bR (PELESE
SN, ) 87/12/24 EIE ML (G hEN SN )88/11/11 &E - NEEX
R (TR E/NEEYL )93/9/29 £E

/NEEPIAR (FEPIUEE R IEAL R E S )1.6 AR » 89/8/31 BEHEE ©

3. Songshan-Xindian Line

Songshan Line (Ximen Station to Songshan Station), 8.5 km, began operation
on November 15, 2014;

Xindian Line (CKS Memorial Hall Station to Xindian Station), containing
Xiaobitan Branch Line, 11.2 km. Its northern section (CKS Memorial Hall Station
to Guting Station) began service on December 24, 1998; southern section
(Guting Station to Xindian Station), began service on November 11, 1999;
Xiaobitan Branch Line (Qizhang Station to Xiaobitan Station), began service
on September 29, 2004; Xiaonanmen Station (Ximen Station to CKS Memorial
Hall Station), 1.6km, service began on August 31, 2000.
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k| = =% BH
Category Item Detail

4 SERRFNFTELR

PR (A= HEER AL )5.4 AE » 87/12/24 BELE ;

BN ( ZEBNEEENL )6.4 AE - 99/11/3 BEEE |

R (BB )19.7 AR BEFEILE RBEIEYL 99/11/3 &4E
FRFIu4 101/9/30 fBE - AABTRLEEWALL 101/1/5 FBE - #ALEEREL,
102/6/29 3B -

4. Zhonghe-Hsinlu Line

Zhonghe Line (Guting Station to Nanshijiao Station), 5.4 km, opened for
revenue service on December 24, 1998;

Luzhou Line (Sanchong Elementary School Station to Luzhou Station), 6.4 km,
began operation on November 3, 2010;

Xinzhuang Line (Guting Station to Huilong Station), 19.7 km; Zhongxiao
Xinsheng Station to Dagiaotou Station, opened for commercial service on
November 3, 2010. Dongmen Station began operation on September 30, 2012;
Dagiaotou Station to Fu Jen University, opened for revenue service on January
5, 2012; Fu Jen University to Huilong Station, opened for commercial service
on June 29, 2013.

5 SRIREAR -
PSR (FAPIER B )11 AR » FAPSuAETHEUM N, 88/12/24 &4E » ThEUFiuL
ZE Rk 89/12/30 & ;

b 5. Bannan Line
b Nangang Line (Ximen Station to Nangang Station), 11 km; the segment from
ES HE Ximen Station to Taipei City Hall Station opened for commercial service on
E S Taipei Metro December 24, 1999; the segment from Taipei City Hall Station to Kunyang
Transport Station began operation on December 30, 2000.
Services

RIBAR (BELUSFZERTH UL )7.1 AR » FaPFubZEEE LSRG 88/12/24 &1E » FELL
SFULEHTIL 89/8/31 &I - HIHuAE KB UL 95/5/31 BB

Banqiao Line (Longshan Temple Station to Fuzhong Station), 7.1 km;

the segment from Ximen Station to Longshan Temple Station opened for
commercial service on December 24, 1999; the segment from Longshan
Temple Station to Xinpu Station began operation on August 31, 2000; the
segment from Xinpu Station to Yongning Station began service on May 31,
2006.

IR (FTFRIE KT, )5.6 AR » 95/5/31 &IE ;

FBRFILR (ERu2mERER )25 AR - ERuERBILF 97/12/25 &
E > B ERBRERU 100/2/27 2

TIARIT TR ER R AR (K EEURETE N )2 AR - 104/7/6 &IE -

Tucheng Line (Fuzhong Station to Yongning Station), 5.6 km, opened for
commercial service on May 31, 1996.

Nangang Eastern Extension (Kunyang Station to Nangang Exhibition Center
Station), 2.5 km; the segment from Kunyang Station to Nangang Station
opened for service on December 25, 2008; the segment from Nangang Station
to Nangang Exhibition Center Station began operation on February 27, 2011;
the segment between Tucheng Line Extension to Dingpu Line (Yongning
Station to Dingpu Station), 2 km, opened for revenue service on July 6, 2015.

ERGEEERE © 104 £ 12 B 31 B (2015.12.31)
Statistics compiled as of December 31, 2015
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BEEEZRER
EE 104 FEEILTHER/REEE 799,248 & © 3 103 KIS 11,572 8 @ BRX 1.47% ; B0 EECE 960,809 &
8 103 FERA 17,768 §f » BRE 1.81% @ MERREXZH T EES -

Slow Growth in the Number of Vehicles

By the end of 2015, 799,248 cars were registered in Taipei City, figuring an increase of 11,572 cars over the previous
year, and accounting for a growth rate of 1.47%. There were 960,809 motorcycles registered in the city, indicating a
decrease of 17,768, or 1.81% from a year before. These figures suggest that motorcycle ownership is trending lower.

ElthEmERK

Road Area Growth in Taipei City

EIREE
Road Area
FRRE SRETH
Growth rate Avg. Area per Veh.
Y FHRAR |8
0
m2/veh.
80 4EJEE (1991)
At yearend 1991 18,521,432 0.62 35.89
90 £EJE (2001)
At yearend 2001 20,653,635 1.23 30.96
91 & (2002)
At yearend 2002 20,710,215 0.27 30.56
92 4E [ (2003)
At yearend 2003 20,767,342 0.28 29.91
93 £FJEE (2004)
At yearend 2004 20,786,331 0.09 29.35
94 £ & (2005)
At yearend 2005 20,824,722 0.18 28.70
95 4EJEE (2006)
At yearend 2006 20,868,521 0.21 28.52
96 £FJEE (2007)
At yearend 2007 20,881,608 0.06 28.67
97 £ & (2008)
At yearend 2008 20,884,690 0.01 29.10
98 4EJEE (2009)
At yearend 2009 20,900,954 0.08 28.98
99 £ (2010)
At yearend 2010 20,909,292 0.04 28.84
100 £ JE (2011)
At yearend 2011 22,509,223 7.65 30.25
101 FE (2012)
At yearend 2012 22,521,347 0.05 29.77
102 £ (2013)
At yearend 2013 22,537,217 0.07 29.34
103 £ (2014)
At yearend 2014 22,544,099 0.03 28.62
104 4 JEE (2015)
At yearend 2015 22,601,834 0.26 28.28

BERRR - MBI LIER » 35850 -

Sources: Taipei City Public Works Department, Ministry of Transportation and Communications
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=EMEFREHZBIFIELLE (104 F)

Comparison of Traffic Statistics by Major Urban in Taiwan (2015)

WER O LHEWM O AOB O RSN AEREE  HMEN i
: : . Motorcycle
Area Land Area  Population = Automobiles Car ownership = Motorcycles .
ownership
B i FHEAR A 7] /A L7} W/ FA
Unit km2 Persons Vehicles Veh/103persons Vehicles Veh/103persons
=™
. 272 2,704810 799,248 295 962,809 356
Taipei City
%;?:LI:FE , 2,053 3,970,644 1,005,501 253 2,178,050 549
New Taipei City
Ml
PR , 1,221 2,105,780 732,442 348 1,108,748 527
Taoyuan City
ELen
i ) 2,215 2,744,445 1,042,587 380 1,650,878 602
Taichung City
_EEEFE_ 2,192 1,885,541 655,332 348 1,284,700 681
Tainan City
'E",]ZEFE ) 2,948 2,778,918 878,923 316 1,996,809 719
Kaohsiung City

BRIZROR © ABER ~ 2EE ©

Sources: Ministry of the Interior, Ministry of Transportation and Communications

BREAXTEMESMIERER

EE 104 £EXFEH (8 + AH ) FHEHEHE 328.3 B AKX » 8 103 4 328.4 B AKX » B4 0.02% - #H1ERE
BME @ 104 £2FEETHEHEEL 196.6 B AR » 8 103 4 186.2 B ARG 5.59% 5 104 FABEFIHIEHE,
AT EANR B 103 F 1422 B KRS 7.38% ©

Slight Increase in Mass Transit Ridership

In 2015, the average daily ridership on Taipei’ s mass transit systems (Taipei Metro + bus network) was 3.283 million,
a 0.02% drop from 3.284 million of 2014. In terms of ridership of on Taipei Metro and Taipei bus systems, respectively,
the daily average ridership on the former was 1.966 million in 2015, registering a growth of 5.59% over 1.862 million
of 2014; the daily average ridership on the latter was 1.317 million in 2015, figuring a drop of 7.38% from 1.422 million
of 2014.
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EILHAREHRFHETAR

Taipei Metro & Bus Ridership in Taipei

= ) NEFRIE | AEFHER

=
Year Daily Avg. | Growthrate | Daily Avg. | Growthrate | Daily Avg. | Growthrate | / Trip(Bus Day(Bus)
% Y% Y%

80 £F (1991) | 2,142,036 -0.99 - 2,142,036 -0.99 34.33 2,891
90 £F (2001) | 2,658,989 2.66 793,542 8.13 1,865,447 0.5 27.62 3,359
91 £ (2002) | 2,662,506 0.13 888,859 12.01 1,773,647 -4.92 25.03 3,369
92 4 (2003) | 2,543,838 -4.46 866,272 -2.54 1,677,566 -5.42 23.35 3,471
93 £F (2004) | 2,664,038 4.73 956,672 10.44 1,707,366 1.78 22.96 3,666
94 4 (2005) | 2,666,863 0.11 988,301 3.31 1,678,562 -1.69 22.90 3,805
95 £F (2006) | 2,739,871 2.74 1,051,911 6.44 1,687,960 0.56 23.30 3,877
96 £F (2007) | 2,852,917 4.13 1,140,355 8.41 1,712,562 1.46 23.96 3,848
97 £F (2008) | 3,012,770 5.60 1,229,575 7.82 1,783,195 412 25.38 3,812
98 £F (2009) | 3,030,638 0.59 1,267,048 3.05 1,763,590 -1.10 25.07 3,747
99 £ (2010) | 3,144,373 3.75 1,384,840 9.30 1,759,533 -0.23 25.57 3,712
100 £F (2011) | 3,259,587 3.66 1,551,793 12.06 1,707,794 -2.94 25.49 3,746
101 £F (2012) | 3,326,032 2.04 1,645,353 6.03 1,680,679 -1.59 25.68 3,727
102 £F (2013) | 3,354,577 0.86 1,739,619 5.73 1,614,958 -3.91 25.64 3,591
103 £F (2014) | 3,290,719 | -1.90% 1,186,661 7.02 1,429,057 -11.51 25.41 3,313
104 £F (2015) | 3,282,723 -0.02 1,965,786 5.59 1,316,937 -7.38 24.89 3,203

ERRR - 2MALERRE - S2IEENRF -

MiE - ARSI -

Sources: Taipei City Public Transportation Office, Taipei Metro
Note: Minibuses are included in the abovementioned bus system
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=4t 15 U LERFBERGERER
Use of Every Mode of Transport for Taipei Citizens 15-Year and Above
&8 5% Market share of sustainable transport

— S HABEBERT %
DB GE JEREERT A% Market share of private
EAR Market share of public transit Market share of non- motorized means of transport
Type of L : motorized means of
trgnpsport AT &% Market share of mass transit transport
E H 7 1% B
# i f: I B i fte
Taiwan Others On Motorcycling| 7 Others
' foot 2
B
Small
passenger
vehicle
98
2009 537 134.1(30.7[ 129 | 144 24 | 03 07 2.2 08 04 196 |154| 42 | 46.3 299 16.2 02
994
2010 572 [37.6(348] 152 | 180 05 | 04 07 15 0.7 05 195 |152| 44 | 428 211 14.0 1.7
100
2011 575(37.7|338[ 162 | 165 02 | 04 05 27 0.7 05 199 |157] 42 | 425 210 15.2 03
101 5F
2012 58.0 [38.0(35.0( 144 | 189 06 | 05 06 22 04 03 200 |[145| 55 | 420 255 15.7 07
102 F
2013 572 |375(343] 144 | 178 03 | 08 09 19 05 08 197 |145] 52 | 428 215 15.0 02
103
2014 57.7 137.0(33.6] 168 | 148 06 | 05 09 22 0.3 09 207 [168| 39 | 423 243 17.6 04
104
2015 58 |374(338| 160 | 163 05 | 06 04 23 0.3 09 206 [156| 51 | 420 259 16.0 02

ERIR - RE 98 £ 104 £EH " RRAREAEANRAEZ, -
fBat - AFERZ THit, BRABEAE - ERET B8 REIOER C MAERZ THitt, BEERNEE B
RAREELBEARES -

Sources:  “Survey on the Use of Transport, 2009 - 2015” by the Ministry of Transportation and Communications

Note: “Others” specified in public transit include: free buses, rehab buses, Taiwan High Speed Rail, airplanes
and ferries; “others” specified in types of private motorized transport include: private trucks, private
large passenger buses, and private large freight trucks.
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RE 104 &

Death Toll from Traffic Accidents in Taiwan Area, 2015

=

R 2 A FE T3S

it & Bl EEA4Y EEX T AE BEEMET AR
Area Cases of Accident  Accident Cases/ 104 Vehs.  No. of Deaths No. of Deaths / 104 Vehicles
=1
1,538 0.72 1,583 0.74
Total
=it™
Taipei City 84 0.48 84 0.48
it
N Bl 112 0.35 117 0.37
PRE T . 118 0.65 118 0.65
Taoyuan City
=/
e G 118 0.44 120 0.45
E&h
Tainan City 162 0.84 163 0.84
=T
el il 173 0.60 175 0.61
= Wk 2
ERE 771 1.10 806 1.15
Taiwan Province
. % 77 89
National Highway

MEE « ARESES 24 NFRBEAFRTZRBEHEM ©
ERRR - NBEPERE ©
Note: The table includes only deaths occurred within 24 hours of accidents
Sources: National Police Agency, Ministry of the Interior
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X EEY e
Traffic Facilities

I TR ’%‘"‘if B mam  ORER
Traffic Signs Traffic Signals  Linked Signal with Detectors Message Signs
Control Center
[i:1] # 1% # #
Line Set
80 £EJEE (1991) 27,214 1,011 45
90 £ (2001) 35,912 1,741 1,238 109 20
91 £ JE (2002) 38,156 1,773 1,353 42 32
92 £ X (2003) 38,969 1,796 1,428 69 32
93 FJEE (2004) 41,968 1,796 1,582 163 56
94 £EJE (2005) 43,156 2,125 1,652 189 62
95 £EJE (2006) 44,588 2,175 1,676 189 57
96 /K (2007) 46,781 2,240 1,714 737 83
97 £ JK (2008) 52,236 2,260 1,748 737 98
98 £EJE (2009) 54,438 2,273 1,759 673 108
99 £EJE (2010) 56,028 2,332 1,770 728 121
100 £FJE (2011) 57,719 2,392 1,987 728 121
101 FJE (2012) 59,302 2,429 2333 698 149
102 £EJE (2013) 63,364 2,459 2348 697 149
103 EJE (2014) 64,366 2,499 2,360 717 156
104 £F [ (2015) 65,977 2,529 2,434 717 156

Source. Talpel City Trafflc Engineering Office
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KB 104 =4t "HERBEE ) EXCEHEKE « FERER

“Project 2015: Clearing Arcades of Motorcycles” in Taipei City
Road sections cleared, and timeline

BRI ER BiEiRERRE

(RE)

Section Length (km)

FRlE R AT B SRR (MFRILES - FPILAEES )
1 Odd-number side along Nongan Street (Linsen North Road to 0.33
Zhongshan North Road), Zhongshan District

PRI TR E A (FRREREK 6 B - 175K )
2 Odd-number side along Renai Road (Minquan East Road, 0.78
Section 6 to Xingshan Road), Neihu District

PURRIEE SIS SRR ( SUmEE 22 B - SUiBH5 66 & )
3 Even-number side along Wende Road, (Wende Road, Lane 22 0.17
to Wende Road, Lane 66), Neihu District

PHREREERK 3 B 189 & 83 FF 30 5 ( R=EE ) AR (BE
EE 3 B 165 & 23 FfAl ~ FREERS 3 B2 189 B 73 )

Areas surrounding Kanging Road, Section 3, Lane 189, Alley 0.08 104.01.29
83, No. 30 (Kangning Mansion) in Neihu District, including the ’ January 29, 2015
side along Kangning Road, Section 3, Lane 165, Lane 23; and
the side along Kangning Road, Section 3, Lane 189, Alley 73.

PO RS 1 B 411 8 74 55 (NS 1 B 387 & - RS 1
5 R4 &) 0.3
Nehihu Road, Section 1, Lane 411, Alley 74, Neihu District
MILEHEE 315 (RERKS5 R 177 B - HEA)

6 Xindong Street, Lane 31 (Minsheng East Road, Section 5, Lane 0.20
177 to Xindong Street), Songshan District

MRILEHERE 4 RERA (WEES - /\IBK 2K 4108)
7 Odd-number side along Civic Boulevard, Section 4 (Breeze 017
Center to Bade Road, Section 2, Lane 410), Songshan District

REEBHRAE 4 BRESRA (EERERE - KRR )

104.01.29
January 29, 2015

104.01.29
January 29, 2015

104.01.29
January 29, 2015

104.01.29
January 29, 2015

104.01.29
January 29, 2015

104.01.29
January 29, 2015

8 Even-number side, Civic Boulevard, Section 4 (Fuxing South 0.20 R
Road to Daan Road), Daan District January 29, 2015
AL BERATEIRA (47 58 - AFERE 1 B2 )

9 Odd-number side along Huayin Street (No. 47 to Chengde 0.22 104.01.29

Road, Section 1), Daan District January 29, 2015

Bl e B AT B SRR (B - BB )
10 Odd-number side along Xingan Street (Jianguo North Road to 0.50
Liaoning Street), Zhongshan District
PILEREETIE (RERK - BLd)

11 Longjiang Road (Changchun Road to Xingan Street), 0.3
Zhongshan District

PUBIERERILIE 1 B 24 BRfIATTE (30 60 & - RILK 157)
12 Huanshan Road, Section 1, Lane 24, sidewalk on the south 0.19 104.03.05
side (Wenhu Street, Lane 60 to Huanshan Road, Section 1), | March 5, 2015
Neihu District

104.03.05
March 5, 2015

104.03.05
March 5, 2015
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HH b L
Section L =
ength (km)
WHRIR LB 1 B 28 BALAI ATTIE (SO 60 & - TRILK 1) 104.03.05

13 Huanshan Road, Section 1, Lane 28, sidewalk on the north side 0.16 Mar-ch 5 2015
(Wenhu Street, Lane 60 to Huanshan Road, Section 1), Neihu District ’

A AEARE 1 BE 91 38 15 5% ( ﬁﬁ%ﬂ&["’iiﬂ% ) B2 [ B &N
B 1 ER 91 BILRIAITE (RIS 1 B - SOBHET ) ~ SORERAIA
1TE (8T 21 5 - AR 1 R 91 & 35 7 )]
Areas surrounding Neihu Road, Section 1, Lane 91, No. 15 104.03.05

14 (Sun Technology Plaza), including sidewalk on the north side 0.36 Mar;:h 5 2015
of Neihu Road, Section 1, Lane 91 (Neihu Road, Section 1, ’
Wenhu Street), sidewalk on the south side of Wenhu Street
(Wenhu Street, Lane 21 to Neihu Road, Section 1, Lane 91,

Lane 35), Neihu District
EEREEEERA (268 5 -2825%) 104.03.05
15 Even-number side on Fude Street (Lane 268 to No. 282), Xinyi 0.05 o
o March 5, 2015
District
AL R iEER RS BE SR A (RS 330 & - f2RREK 225 & ) 104.03.05

16 Odd-number side on Jiankang Road (Yanshou Street, Lane 330 0.19 Mar;:h 5 2015
to Jiankang Road, Lane 225), Songshan District ’
HALIEE R A SRR 5 B 137 45 6 77 (RATHE 5 B 137 5 - SR 104.03.05

17 Minshang East Road, Section 5, Lane 137, Lane 6 (Minshang East 0.34 Mar-ch 5 2015
Road, Section 5, Lane 137 to Sanmin Road), Songshan District '
RilE=FKK 155 & (EifH 429 5 - ZRIK) 104.03.05

18 Sanmin Road, Lane 155 (Fujin Street, Lane 429 to Samin 0.34 o

o March 5, 2015
Road), Songshan District
REEFHNEESER (61 = 61-35%) 104.03.05
19 Odd-number side on Chaozhou Street (No. 61 to No. 61-3), 0.05 o
e March 5, 2015
Daan District
XILEFZE 6 B (ERBRE - ANl ) 104.03.05
20 Xinhai Road, Section 6 (Huaien Tunnel to Muzha Road), 0.9 o
o March 5, 2015
Wenshan District
PleREFR 137 BESRA (VLK 164 5 - FATTEK 170 )

21 Even-number side along Changchun Road, Lane 137 0.04 104.03.05
(Songjiang Road, Lane 164 to Songjiang Road, Lane 170), ’ March 5, 2015
Zhongshan District
NI EBAELTER 6 B (EHIES 29 & -443 5% ) 104.03.05

22 Roosevelt Boulevard, Section 6 (Chechian Road, Lane 29 to 0.04 Mar-ch 5 2015
No. 443), Wenshan District ’
FRILEFTA LR 3 B 56 B (MAARILES - FTA IR 3 ) 104.03.30

23 Xinshang North Road, Section 3, Lane 56 (Linsen North Road, 0.30 Mar-ch 530 2015
Xinsheng North Road, Section 3), Zhongshan District ’
bR E AR ERA (RE R - KE—IK19B 8 F) 104.03.30

24 Even-number side along Minde Road (Ronghua Second Road 0.06 Mar-ch 530 2015
to Ronghua First Road, Lane 19, Alley 8), Beitou District ’
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B E""(‘Efgfgffg

Section Length (km)

ERBIER 57 BT E (MNBK -EEELRNE)
25 Footpath along Songyong Road, No. 57 (Songyong Road to 0.40
Xinyi Road, Section 5, Lane 91), Xinyi District

104.03.30
March 30, 2015

EEERMNFERE 3 EREBEIRMA (575 & -627 &)
26 Odd-number side along Hoping East Road, Section 3 (Lane 575 0.25
to Lane 627), Xinyi District

104.03.30
March 30, 2015

FALL R R RS 15 BEESRMA (257 -10 5% )
27 Even-number side (No. 2 to No. 10) along Jiankang Road, Lane 0.05
15, Songshan District

104.03.30
March 30, 2015

PRRERE 1 & 150 B (REAERERNE 1R ) MAIAITE
IR

28 Motorcycles cleared from both sidewalks along Jiuzong Road, 0.42
Section 1, Lane 150 (Minshan Street to Tiding Avenue, Section
1), Neihu District

104.03.30
March 30, 2015

ALERRAE 4 BREHRA (/I8 2 % 410 & - bEK)
29 Odd-number side along Civic Boulevard, Section 4 (Bade Road, 0.05
Section 2, Lane 410 to Dunhua South Road), Songshan District

104.03.30
March 30, 2015

BEREAKESRM (33197 -369 3 ) BESHE)
30 Odd-number side along Wanda Road (No. 331 to No. 369, 0.15
Wannian Youth Community), Wanhua District

104.03.30
March 30, 2015

Pl REFRBERA (REK 303 5% - BEH)
31 Odd-number side along Changchun Road (Changchun Road, 0.05
No. 303 to Liaoning Street), Zhongshan District

104.03.30
March 30, 2015

PILEBRAEFHERA (KEF 57 & - LR 621 & )

Minsheng East Road, Section 5, Lane 137), Songshan District

32 Odd-number side along Dazhi Street (Dazhi Street, Lane 57 to 0.05 l\oji-logdsgo 15
Beian Road, Lane 621), Zhongshan District P ’
WHARIRILEE 1 B 26 5% ( LM3ott® ) ATTIE (BRERILE 1 &

26 9% ~ IR 1 & 24 BA) ~ RILIK 1 B 28 B )
The sidewalk along Huanshan Road, Section 1, No. 26 104.04.30

33 (Shanglinyuan Community) that includes Huanshan Road, 0.4 April 30, 2015
Section 1, No. 26, the side along Huanshan Road Section 1,

Lane 24, and the side along Huanshan Road, Section 1, Lane
28, Neihu District
PBIER S R BB SRR ( SUf=ES 101 B - iR 2 R 122 &) 104.04.30

34 Odd-number side along Wende Road (Wende Road, Lane 101 0.13 A ri-I 36 2015
to Neihu Road, Section 2, Lane 122), Neihu District P ’
ALEHHE 105 (PE - RERK SR 137 8) 104.04.30

35 Xinzhong Street, Lane 10 (Xinzhong Street to Minsheng East 0.10 A ri-I 36 2015
Road, Section 5, Lane 137), Songshan District P ’
ALEHRE 12 BERA (P - RERK SR 137 8) 104.04.30

36 Odd-number side along Xinzhong Street (Xinzhong Street to 0.20 April 30, 2015
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Section (RE)
Length (km)
X[ AT 22 BERA (2 ERPAE) 104.04.30

37 Odd-number side along Jinghua Street, Lane 22 (No. 2 to 0.04 A ri.I 36 2015
Jingzhong Street), Wenshan District P ’

X RREFEGERA (REF 24 KE 225 35R) 104.04.30

38 Odd-number side along Jinghua Street (Jinghua Street, No. 24 0.21 A ri-I 36 2015
to Lane 22, No.3), Wenshan District P ’

39 BfEK 1 By (FBHTRIE SR -168) 0.21 104.04.30
Xinglong Road, Section 1 (Roosevelt Road, Section 5 to Lane 16) ’ April 30, 2015
BERBRE 2 RESRA (MNTARE - BTN 2 B 330 58)

40 Even-number side along Huanho South Road, Section 2 (Hoping 065 104.04.30
West Road to Huanho South Road, Section 2, No. 330), ’ April 30, 2015
Wanhua District
RE@ITEFR 3 B (FITERE 2 B - AR 3R 25 5)

41 East side of Xinsheng South Road, Section 3 (Hoping East 015 104.04.30
Road, Section 2 to Xinsheng South Road, Section 3, Lane 25), ’ April 30, 2015
Daan District
PR [ SRR 22 B 27 FERA - XABE 66 & 14 FERA -

JTrafl 71 & 16 FESRA  STRatd 71 8 65 FERR 1( Fntis -
X{ERK 66 & )

42 Even-number side along Wende Road, Lane 22, Alley 27; even- 055 104.04.30
number side along Wende Road, Lane 66, Alley 14; even- ’ April 30, 2015
number side along Jiangnan Street, Lane 71, Alley 16; even-
number side along Jiangnan Street, Lane 71, Alley 65 (Ruiguang
Road to Wende Road, Lane 66), Neihu District
FRIL e AARAL B B SR A (R RS - RECREK ) 104.04.30

43 Odd-number side along Linsen North Road (Nanjing East Road 0.3 A ri.I 36 2015
to Changan East Road), Zhongshan District P ’
PIERERRAERA (FERE - BHTEK) 104.05.28

44 Odd-number side along Ningpo East Street (Aiguo East Road 0.17 Ma ) 28- 2015
to Roosevelt Road), Zhongzheng District i e
PIEEERRAERA (SEE - BHTER) 104.05.28

45 Even-number side along Ningpo East Street (Jinhua Street to 0.06 Ma ) 28' 2015
Roosevelt Road), Zhongzheng District y e,
REZEBALHE 1 BREGRA ({CEK 4 B - BEEK 18R 253%5)

: . . 104.05.28

46 Even-number side along Daan Road, Section 1 (Renai Road, 0.1 Mav 28. 2015
Section 4 to Fuxing South Road, Section 1, Lane 253), Daan District Y £S
RLEHERERE 4 REHRA (FULRE -\ B3R 74%) 104.05.28

47 Odd-number side along Civic Boulevard, Section 4 (Dunhua 0.32 Ma ) 28‘ 2015
South Road to Bade Road, Section 3, Lane 74), Songshan District Y £S

48 RIEAKEA 62 E 2%EE85E) 0.05 104.05.28
Dazhi Street, Lane 62 (No. 2 to No. 8), Zhongshan District ’ May 28, 2015
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B hERgEL El‘:’(ﬁ%g)ﬁfg

Secion Length (km)

MILEHERAE 4 BRERA (\1BK 3R 74 - E5F) 104.05.28

49 Odd-number side along Civic Boulevard, Section 4 (Bade Road, 0.12 Ma ) 28‘ 2015
Section 3, Lane 74 to Yanji Street), Songshan District y <o,
REBRRMNEAEFRAESE (ki 18- AREE) 104.05.28

50 Arcade along the odd-number side on Liangzhou Street (Dihua 0.05 Ma ) 28’ 2015
Street, Section 1 to Xi’ an Street), Datong District Y £S
XTS5 2 BB aREl (Fes - BFK) 104.6.30

51 Odd-number side along Xiuming Road, Section 2 (Xinguang 0.61 Jum-e 530 2015
Road to Wanshou Road), Wenshan District ’
XILEBFEIRE 2 BRESRA (24 & -112%) 104.6.30

52 Odd-number side along Xiuming Road, Section 2 (Lane 24 to 0.3 Junt-a éO 2015
Lane 112), Wenshan District ’
XINEFZE 7 B (FZ& 7 R 20 % - BIEE) 104.6.30

53 Xinhai Road, Section 7 (Xinhai Road, Section 7, Lane 20 to 0.4 Juné :'30 2015
Zhongshun Street), Wenshan District ’
AL\ B 2 B 400 K% 402 38 (RESEBEAIE) F2 104.6.30

54 Areas around Bade Road, Section 2, No. 400 and No. 402 0.03 Juné :'30 2015
(Tiansheng Corporation Mansion), Songshan District ’
FALLER\i8 s 2 ER S5 ()\1BFE 2 2 366 B - \1BI% 22 4108 )

55 Even-number side along Bade Road, Section 2 (Bade Road, 0.08 104.6.30
Section 2, Lane 366 to Bade Road, Section 2, Lane 410), ’ June 30, 2015
Songshan District
WA REREEEE 3E 189 93K K 141 55 ( REH Mt E ) A2 (&

56 EIX 3R 1898 93 77 » REK 3R 189 FH 141 F) 0.31 104.6.30
Areas around Kangning Road, Section 3, Lane 189, Alley 93 and ’ June 30, 2015
Alley 141 (Kangning New Village Community), Neihu District
PO INEE 4 E% 30 B 28 FF 1 5% (REHRtE) BB (B
ThiEk 4 B 30 Bl - pkIhE 4 % 30 & 28 5+

57 Areas around Chenggong Road, Section 4, Lane 30, Alley 28, 012 104.6.30
No. 1 (Hongtai New Vision Community), spanning the side ’ June 30, 2015
lining Chenggong Road, Section 4, Lane 30 to the side lining
Chenggong Road, Section 4, Lane 30, Alley 28, Neihu District
RABREEH 42-44 5% (HFXRMEAKE ) B2 - S5 46 5%

58 — 48 57 0.08 104.6.30
Areas around Changji Street, No 42 to 44 (Jimei Breeze ’ June 30, 2015
Mansion), and Changji Street, No. 46 to No. 48, Datong District
hIEEMARER 3BT AL B (MREE - BERK 15845 )

59 The pedestrian area along Linsen South Road, Lane 8 (Linsen 016 104.6.30
South Road to Zhongxiao East Road, Section 1), Zhongzheng ’ June 30, 2015
District
FALLEE IR E SRRl (115 - /=) 104.7.30

60 Odd-number side along Guangfu North Road (Lane 11 to Bade 0.09 Jul '3'0 2015
Road), Songshan District &2
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R Bt ERE

(RE)

Section Length (km)

EEEBMEIESRA (JKER 200 & 56 F - EMAE 120 &) 104.7.30
61 Odd-number side along Songxin Road (Yongji Road, Lane 200, 0.12 Jul '3'0 2015
Alley 56 to Hulin Street, Lane 120), Xinyi District s
EEERRLEERA OKEE - BZREK) 104.7.30
62 Odd-number side along Songshan Road (Yongji Road to 0.46 Jul '3'0 2015
Zhongxiao East Road), Xinyi District ¥ o5
RL@DEL (1M - BKE) 104.7 30
63 Jinhua Street (Jinshan South Road to Lishui Street), Daan 0.35 L
L July 30, 2015
District
REEDIE (B - HEERE) 104730
64 Jinhua Street (Lishui Street to Xinsheng South Road), Daan 0.8 o
L July 30, 2015
District
RE@BAVAREEERA (117 & - BHTRE) 104.7.30
65 Odd-number side along Shida Road (Lane 117 to Roosevelet 0.1 o
July 30, 2015
Road), Daan Street
REZ@MFER 3 F& 228 & (MR - 24347 ) 104.7.30
66 Hoping East Road, Section 3, Lane 228 (Hoping East Road to 0.53 o
o July 30, 2015
Leye Street), Daan District
RIEEHNFEES 2 AR (EEE - BAVEH) 104730
67 Odd-number side along Hangzhou South Road, Section 2 0.43 Jul '3'0 2015
(AiguoEast Road to Roosevelt Road), Zhongzheng District y 5
XINERXE 15 (B ABKE) 104.7.30
68 Jingwen Street No. 1 (Christine Apartment High-Rise), Wenshan 0.07 L
o July 30, 2015
District
EEERERESEA (MG - mILE) ~ (SRR 290 SRR
MR ) 104.7.30
69 Even-number side along Songlong Road (Hulin Street to 0.18 Jul '3'0 2015
Songshan Road), and areas around Songlong Road No. 290, y 5
along the side of Hulin Street), Xinyi District
BERAERKERA (BERE —RIEH) 104.7.30
70 Even-number side along Xining South Road (Chengdu Road to 0.12 Jul '3'0 2015
Neijiang Street), Wanhua District V&
PIRREE (BARRE 1] - RERK 1K) 104.7.30
71 Tianjin Street (Nanjing East Road, Section 1 to Changan East 0.53 Jul '3'0 2015
Road, Section 1), Zhongshan District Yoo
EPU—II‘E‘E??%’I Eﬁ(qju—ljt%'jvkﬁjt%) 104730
72 Changan East Road, Section 1 (Zhongshan North Road to 0.54 Jul '3'0 2015
Linsen North Road), Zhongshan District ¥
fRIL @A L bR 1 B 105 8 (HRILdbES - MAFRIEES ) 104.7.30
73 Zhongshan North Road, Section 1, Lane 105 (Zhongshan North 0.5 Jul '3'0 2015
Road to Linsen North Road), Zhongshan District yo5
LA I8 2 59 62 %5 32 £ 36 2 1 3 (KRS AR 104730
74 Xinsheng North Road, Section 2, Lane 62, No. 32 to 36-1 0.03 Jul '3'0 2015
(Xinxinjin Mansion Community), Zhongshan District Ve,

EALHEAZER 104 FF 85
ANNWAL REPORT 2015




St H MM X B E B stausticaL overview

B E""(‘Efgfgffg

Section Length (km)

XILE AR 2 BRESRAl (109 & -161 &)
75 Odd-number side along Muzha Road, Section 2 (Lane 109 to 0.12
Lane 161), Wenshan District

PIERFIIEERA (PEK - V)
76 Even-number side along Xiushan Street (Zhonghua Road to 0.1
Yanping South Road), Zhongzheng District

PIEEREEFRERA (FEAK - BEK 1918)
77 Odd-number side along (Aiguo West Road to Boai Road, Lane 0.08
191), Zhongzheng District

LI ERRILER 4 EREESRAI (316 & -354 &)

104.8.31
August 31, 2015

104.8.31
August 31, 2015

104.8.31
August 31, 2015

78 Even-number side along Zhongyang North Road, Section 4 0.11 1\34338?:13 1 2015
(Lane 316 to Lane 354), Beitou District 9 ’

79 IR AR 3 X 59 B (1 5% -5 5%) 0.03 104.8.31
Neihu Road, Section 3, Lane 59 (No. 1 to No. 5), Neihu District ' August 31, 2015

M@ R R 6 B 123 & 20 7 2 SRR RIERE 6 % 123 &
14 57 -18 57

80 Minquan East Road, Section 6, Lane 123, Alley 20, No. 2 and 0.06
Minquan East Road, Section 6, Lane 123, No. 14 to No. 18,
Neihu District

FRLER R AR 3 BRE R (%A - MUTE )

104.8.31
August 31, 2015

81 West side along Jianguo North Road, Section 3 (Nongan Street 0.406 1\?145:3?;1 2015
to Songjiang Road) , Zhongshan District 9 ’
RREEBEEILRK 3 RAR (IREH - FUEKRME ) 104.9.30

82 West side along Chongging North Road, Section 3 (between 0.39 September 30,
Hami Street and Dunhuang Road), Datong District 2015
RABEEILRK 3 RRA (RKAK - BRERH ) 104.9.30

83 East side along Chongqing North Road, Section 3 (between 0.38 September 30,
Minzu West Road and Jiuquan Street), Datong District 2015
RAIBEEILE 3 & 312 BiLfl (BRI 3 R - BRI 3 &

312 & 30 SR¥EM ) 104.9.30

84 North side along Chongqing North Road, Section 3, Lane 312 01 Se ‘te‘mber 30
(between Chongging North Road, Section 3 and the opposite ' 201p5 ’
side facing Chongqing North Road, Section 3, Lane 312, No.

30), Datong District
- 104.9.30
RREEFAZEILE 62-5 57 (KEKE )

85 Xining North Road, No. 62 - 5 (Yongle Mansion), Datong District 0.026 Sg%ember 30,
ISR RERER 2 B 2 SRERFTAELIEM (A RRE 2R 25 -5
REK 26 %) 104.9.30

86 Nanjing East Road, Section 2, No. 2, to the side of Xinsheng 0.045 September 30,
North Road (Nanjing East Road, Section 2, No. 2 to Jilin Road, 2015

Lane 26), Zhongshan District
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HH b L
Section
Length (km)

FILESEAIEAA (FERER 2 B - S 108 &) 104.9.30

87 Jilin Road, west side (Nanjing East Road, Section 2 to Jilin 0.127 September 30,
Road, Lane 108), Zhongshan District 2015
EEEBAMEIESRA (CKER 180 & 67 F - EMAT 120 &) 104.9.30

88 Even-number side, Songxin Road (Yongji Road, Lane 180, Alley 0.125 September 30,
67 to Hulin Street, Lane 120), Xinyi District 2015
EEEASIRESA (REE 225 & -336 5% ) 104.9.30

89 Even-number side, Zhuangjing Road (Wuxing Street, Lane 225 0.037 September 30,
to No. 336), Xinyi District 2015
EEREMTERE 3 RESRA (207 & - ZHEA) 104.9.30

90 Odd-number side along Hoping East Road, Section 3 (Lane 207 0.047 September 30,
to Jiaxing Street), Xinyi District 2015
S EBIAERE 53 & 33-37 37 ( BFRZER+L[E ) 104.9.30

91 Songyong Road, Lane 53, No. 33 to No. 37 (International 0.095 September 30,
Celebrity Community), Xinyi District 2015
FALLESE1ERR BB SRl (FIRERER 5 B - SB1KEK 95 %) 104.9.30

92 Odd-number side along Tayiu Road (Nanjing East Road, 0.114 September 30,
Section 5 to Tayiu Road, No. 95), Songshan District 2015
PR ERAARE 33 EmafAl (1-26 57 ) 104.9.30

93 Both sides of Donghu Road, Lane 33 (No. 1 to No. 26), Neihu 0.3 September 30,
District 2015

. . o 104.9.30

94 WthEA B 61-67 5t (REME ) 0.04 September 30
Shitan Road, No. 61 to 67 (Hengmei Community), Neihu District ’ 201p5 ’
RRIBEARER 151 BERA (LXE - LFH4E) 104.9.30

95 Odd-number side along Wolong Street, Lane 151 (Leye Street 0.04 September 30,
to Anju Street, Lane 84), Daan District 2015
BRI R LA (HPEEIE 15 5% - FRIKEIEE 49 &) 104.10.29

96 North side of Zhongpo South Road (Zhongpo South Road, No. 0.1 Octc-)be-r 29 2015
15 to Zhongpo South Road, Lane 49), Nangang District ’
L ER B 3 B (RN 2 & - BRE) 104.10.29

97 West side of Jianguo North Road, Section 3 (Minquan East 0.25 Octt-)be-r 29 2015
Road, Section 2 to Nongan Street), Zhongshan District ’
mEREGK (BRE - =8K) 104.10.29

98 C.hor_lgyang Road (Yuanqu Street to Sanchong Road), Nangang 0.51 October 29, 2015
District
RILBE=REESRE (ZRIR167 8 -RARK SR 137845F)

99 Odd-number side along Sanmin Road (Samin Road, Lane 0.20 104.10.29
167 to Minsheng East Road, Section 5, Lane 137, Alley 4), ’ October 29, 2015
Songshan District
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Section (RE)
Length (km)
LGRS 1 BESRRER (AEE - RIEAE 2 ) 104.11.30
100 South side of the even-number side along Neihu Road, Section 020 November 30
1 (Jingye 4th Road to Tiding Avenue, Section 2), Zhongshan ’
S 2015
District
FRILRIRTEARIE 2 EREESRF(R ( MRS 1 B - BE8Y—B% ) 104.11.30
101 West side of the even-number side along Tiding Avenue, 103 November 30
Section 2 (Neihu Road, Section 1 to Lequn First Road), ’
L 2015
Zhongshan District
FALLERERERES 3 B 140 LAl (RN 3 B - RIEREK 3
B 106 &3 ) 104.11.30
102 Even-number side along Minquan East Road, Lane 140 0.05 November 30,
(Minquan East Road, Section 3 to Minquan East Road, Section 2015
3, Lane 106, Alley 3), Songshan District
RHREERNIHE 4 B 62 = 64 57 ( BRFIREAIE) 104.11.30
103 Chenggong Road, No. 62 to 64 (Hongtai New Vision Financial 0.05 November 30,
Holdings Building), Neihu District 2015
RILEE 34 359 & 2 FERA (FiRT 359 & - FH4) 104.11.30
104 Even-number side along Fujin Street, Lane 359, Alley 2 (Fujin 0.21 November 30,
Street, Lane 359 to Xinzhong Street), Songshan District 2015
ILEE 34 359 & 3 FEHRA (Fikf 359 & - 5F4) 104.11.30
105 Odd-number side along Fujin Street, Lane 359, Lane 3 (Fujin 0.14 November 30,
Street, Lane 359 to Fujin Street), Songshan District 2015
MINBELE (FEREREE - /\BK) 104.11.30
106 Ningan Street (Nanjing Easts Road to Bade Road), Songshan 0.66 November 30,
District 2015
IR ERET SRR (R 40 & - AT 31 57) 104.12.30
107 Odd-number side along Huayin Street (Changan West Road, 0.05 December 30,
Lane 40 to Huayin Street, No. 31), Zhongshan District 2015
EEEEER 1R 13 958E 23 5% (FEEBFLE) 104.12.30
108 Jilong Road, Section 1, No. 13 to No. 23 (Xinyi International 0.05 December 30,
Community), Xinyi District 2015
XL EEE 62 & 2 S H (2ESHRNBRARWMES T
BEIEE TR ) 104.12.30
The opposite side facing Xingde Road, Lane 62, No. 2 (Power o
109 . . ) . ) 0.03 December 30,
Transmission and Transformer Station, Engineering Office, 2015
Construction Division of Northern Taiwan, Taipower Co. Ltd),
Wenshan District
88 ©FZ 104 4 12 A/EHFTEHME 1,066 fEESEL  KE 606.33 AR
The project was administered on a total of 1,066 road sections, between 1999 and the end of
December, 2015, at 606.33 km in length.
axp 104 FERFTH 109 RIEEL » RE 24.74 A8
= The project was administered on a total of 109 road sections in 2015, at 24.74 km in length.
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'ARDS RECEIVED BY THE DEPARTMENT OF TRANSPORTATION, TAIPEI

RE 104 FEItHEHARERFERE—E

Awards Received by the Department of Transportation, Taipei City Government in 2015

JEAZ B3]

Award recipients

———

B

E8&EHK N EFRBNERINTERL
1 Trip Behavioral Analysis Systems
of Electronic Payment via Big Data

EACTHBUT
AR BIRAT
R BEER RN BRAR

Taipei City Government,

hERZERGS TERENERR
“Intelligent Transportation Application
Award” by Intelligent Transportation

Transport Award

technology Datarget Innovation Inc, Society of Taiwan
Kingwaytek Technology Co
2015 BEHMHRIFERE - EEER
5 | 2015 Smart City Innovative Sl £14
Application Award - Intelligent Taipei City Government First place

P2 T2 BENAIFRT
3 “Smart & Easy Travelling in Taipei

- Innovative Transport Information
Services”

SHBHRBE R

The Department of
Transportation of the
Taipei City Government

ELEBUNRERELR
7th Government Service
Quality Award

B

Individual Awards

ERA

BRE

PERBIERZS 2015 FEHIEIN
1 | 2015 Transportation Certificate by
Chinese Institute of Transportation

Winner

RBRERRRE S
Chang, Jer-Yang, DOT Deputy
Commissioner

104 FEIHRBABAE
2 | Model Civil Servant of the Taipei City
Government, 2015

FEEETERERKE S
Chang, Jer-Yang,

Director, Taipei City Parking
Management and Development
Office

Incumbent

RiERRBR

DOT Commissioner

104 FEIHRBABAE
3 | Model Civil Servant of the
Taipei City Government, 2015

BB LR ERRIEEE
Shih, Hsueh-Jung, Section Chief,
Taipei City Traffic Engineering Office

RIBEH LRER
Jll h\IFj
Taipei City Traffic Engineering
Office, Deputy Chief Engineer

BEEREERBR - RER
4 | Intelligent Transportation System
Service Award - Silver

RBER LERERRES
Chen, Shyue-tair, Director, Taipei
City Traffic Engineering Office

RBREBRE
Deputy Commissioner, DOT
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& EHSHEMLRBFFERR (6 ARBE) /

Haphazard parking in alleyways across many of Taipei City's older residential communities (an alleyway at 6 meters in width)

AR BIRIGIEETE
The Neighborhood Traffic Improvement Project

BH—REZAHR—AEAZLETHEEFF  LERREXTHMELFA—KY | RAEBEFTEBREEE
B BREISA DBUTANRRERE EEZRPHBOEMEMMASELHE  FEIERTE  MEREHN
Ze > ETBERBEREEFTEEMR -

Invite a few friends of yours one of these days, and roam about the lanes, alleys and alleyways that crisscross
Taipei's cityscape, and you will notice quite a difference. In the past, double parking, and extended squatting have
forced pedestrians to vie for space with vehicular traffic; these issues also hampered rescue missions of the fire
trucks, affecting residents’ rights to a safe traveling space, and threatening their property and life. The Department
of Transportation has successfully tackled the problems.

REORAVLARE - SXHBARERESMEBRIZRNEFTE  UERBA  RARREENEFETERENE
BFRAETETARE  BRIAREBEATEXNSTABTRE ) TABAEERRARBDEREE  £8FA
HERETT  MOUERR - OREAIRERAL EARES2EWES  BESFEERSY -REEEBBRATRR
REMRXBEERF  BEREMNEERE -

o0 S HBASER 104 F7)
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Legend of the planned pedestrian travel space within Xinying "Before-and-after" project implementation on Jinhua Street,
Village Xinying Village
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Legend of the planned pedestrian travel space within Daxue "Before-and-after" project implementation on Wenzhou Street,
Village Daxue Village
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Legend of the planned pedestrian travel space within Jianan "Before-and-after" project implementation on Jianan Village
Village

To address the aforesaid issues, the Department of Transportation launched "the Neighborhood Traffic
Improvement Project" that focused on each "village" as a working unit to ensure comprehensive improvement
on lanes and alleyways - an integral part of every community resident. Pedestrian safety was made a priority as
"marked sidewalks" were implemented to amend walkers' travel space. Meanwhile, the application of red and
yellow lines on roadways was modified to deter illegal parking, so that the lanes and alleys can accommodate
vehicular traffic, and allow fire trucks to come through. Next, parking spaces for both passenger cars and
motorcycles were marked and tied-in with the on-street parking fee payment scheme in a move to ensure orderly
parking in alleyways. An accessible pedestrian environment was thus established to safeguard an orderly, safe and
comfortable living space.

MEBER BRGNS ETREERTALNEMT ¢
—\@zﬁéﬁ}\z@_ﬁ%ﬂ:Lx;aazﬂsﬁfc—mﬁ%ﬁ%xu,ﬁu MBS 12 ARIEES - BRREATE « HERH

SRCER L SIRFREAITE  BIAERRE CETASITRBEERS - DB AREBHBAVE
TR -

Primary objectives of the project and estimated benefits are as follows :

1. Building a safe travel space for pedestrians: a comprehensive travel space planning is conducted with "village"
as a measurement unit. For roadways not yet 12 meters in width where sidewalks and arcades are absent, and
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& (ZHE8ATTIE . A marked sidewalk

for roads where squatting is found, the marked sidewalks are established in the spirit of creating a people-oriented
travel environment, ensuring a safer pedestrian space to fulfill the vision of a livable city, where world-class
transport service is assured.
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2. Ensuring fire control space: a review was conducted on a proposal by the Taipei Fire Department on maintaining
travel passage for fire control practice, and how narrow alleyways hamper effective fire rescues. By establishing
marked sidewalks, modified application of red and yellow lines, and installing proper parking spaces to ensure
sufficient passage for fire control practice, and safeguard livelihood and estate integrity of residents.
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3. Installing Proper Parking Spaces: modified application of red and yellow lines (the original no-parking red lines
were now modified as no-parking yellow lines, to accommodate nighttime parking, and lawful temporary parking
for offloading), the formulation of parking spaces for passenger vehicles and motorcycles (parking fees are
collected accordingly to prevent squatting), the 10-meter-long no-parking red lines at the entrance of alleyways
being shortened to 5 meters, and the remaining 5 meters are vacated for motorcycle parking. The practices ensure
orderly parking arrangement.
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& HIFHBHZER,/ Passage for fire control practice
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4. Setting up barrier-free community spaces: due to insufficient parking or for the sake of their own convenience,
motorcyclists chose to park their bikes in the arcades, causing insufficient pedestrian space. The project, therefore,
includes "clearing arcades and sidewalks of motorcycles, the leveling of arcades, and the setup of bollards to
ensure a barrier-free community for all, improve pedestrian travel space and pedestrian safety.

104 F2ATHPERFTEEERMEATHER @ HELBREBERMEEIE 83% 104 FEHETH 30 BE - K&
IRABRTIBHN 485 MRS EAL - MEEIRABRTIB N 905 MZEAL » IRARBAITEIRIN 93 &% - REAY 9,000 AR -

According to an opinion poll conducted in Xinying Village in 2015, satisfaction rating with the project reached 83%.
The project was implemented across 30 villages in 2015, registering an increase of 485 spaces for passenger
cars, and 905 spaces for motorcycles. 93 marked sidewalks were established, totaling 9,000 meters.
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The Department of Transportation would continue to conduct transport service improvement on all the villages and
neighborhoods in Taipei City. 60 villages are slated for project implementation in 2016, and 45 villages have signed
up to date. Plans are underway to encourage more villages to join the cause. The Department plans to conduct the
project on more than 60 villages a year; all 456 villages in Taipei City would receive the makeover by 2020.
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& SHEERAIFRE]/ The installation of parking spaces for passenger cars and motorcycles

Opinion Poll in Xinying Ward

Survey period: August1-4,2015
1,500 questionnaires were distributed, and 541 (404 for residents in the ward, 137
for non-residents)

[ cross-like marked sidewalks] setup 88%
[ marked sidewalks ] demarcated 86. 5%
[ Clearing arcades of motorcycles] 83. 5%
[ Parking spaces for passenger cars and motorcycles ] establishedin alleyways 80 5%
[ No-parking red lines] modifiedinto [ no-parking yellowlines] 80%
10m no-parking red lines shortened to 5m; the remaining 5m vacated for 76. 5%

[ motorcycle parking]

Traffic Improvement Project at Xinying Ward met with 83% in
satisfaction approval

& TEEERMEHERER & HEANTEHS
Results of the opinion poll conducted Pedestrian space improved

in Xinying Village
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