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Mayor Hao is committed to meeting the
travel demands of the mobility-challenged,
such as the disabled and senior citizens. The
City Government is step-by-step executing
necessary policies to fulfill that vision by
launching the Low Floor Bus, so that senior
citizens and those with mobility assistance
demands may board and alight from the
bus effortlessly. As early as 2001, the City
Government introduced a fleet of 30 low-
floor buses. The buses received sweeping
positive reviews; but due to the limited number
of buses, their services were not available to
all. In light of the advent of an aging society,
the Taipei City Department of Transportation
drafted “the Promotion of Low Floor Buses
Campaign in Taipei City” systematically and
gradually substitute traditional buses for low-
floor bus. Here are some of the features of low
floor buses:

1.The floor of the car is 35 centimeters above
the floor, and it's easy to board and alight.
The car door is equipped with the wheelchair
ramps, and the body of the car lists to the
side at 7 centimeters. Boarding and alighting
from the bus are easy, safe and efficient

2.The old, infirm, women, children and
wheelchair users are given the priority,
providing them with safe and convenient
accessibility traveling.

3.There is no stairway in the car. It’s outfitted
with the accessibility wheelchair seating to
cater to the physically challenged.

4.The design of the bus complies with
the Europe IV environmental protection
standards and can effectively lower carbon
emissions to maximize energy efficiency.

The first low-floor bus route - Zhongxiao New
Line-haul was inaugurated on March 5th, 2008,
traveling from Taipei Main Station to the TWTC
Nangang Exhibition Hall. The second and third
routes were added on June 11th, 2008, known
as the Xinyi New Line-haul and the Brown 9 New
Line-haul. They travel from Hengyang Road to
Kunyang MRT Station, and along Nanjing East
and West Roads, respectively. On December
12th of the same year, the fourth route, the 518
New Line-haul, was open to service, traveling
along Mingsheng East and West Roads. By
yearend 2008, there are 100 low-floor buses on
the road servicing Taipei City residents in need.
They represent a landmark for the City’s quality,
obstacle-free bus service.

Improvement work conducted on the
obstacle-free space between low-floor buses and
pull-in areas has contributed to the success of
this thoughtful policy. We are also committed to
establishing obstacle-free facilities around the
pull-in areas and encouraging respectful service
conduct among drivers. Before each line-haul
was open to service, we requested government
agencies in charge to invite physically challenged
commuters to each low-floor bus station to verify
whether easy boarding and alighting were in
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Mayoral speech for the Zhongxiao New Line Ribbons were cut for the launch of 518 New Low-floor bus (Brown 9 New Line Haul)

Haul service Line Haul

place. Improvements were made in all areas
of shortcomings. Drivers are asked to stay
closely to the edge of the road when they pull
in, and voluntarily serve passengers with any
disability to get on and off the bus. According to
Taipei Bus System’s 2008 service quality survey,
94% of the citizens were pleased with low-floor
buses’ overall service. And for the number of
passengers served, the total passenger volume
was registered at 5,270,294 people. On average,
527,294 people take the bus each month. Finally,
1,810 wheelchair-bound passengers had taken
the low-floor bus.
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A Word from the Commissioner

It's been two years since | took office here
at the Department of Transportation. During this
two-year stint, | have been truly blessed to be
given much constructive advice and support from
city councilors and citizens. Coordination from
other departments within the City Government
administration, and the steadfast efforts of DOT’
s staff are credited for the successful execution
of many traffic and community policies on
schedule. | am eternally grateful, and aspired
to be constantly circumspect and humble in this
capacity as commissioner, in hopes of creating a
safe, convenient, quality and user-friendly traveling
environment that meets the demands of the
citizens.

Despite the fact that Taipei City boasts the
most robust public transit systems in the whole
country, and that Taipei citizens’ commute ratio on
the transit systems has reached 45% - topping the
country, but there is still room for improvement,
particularly in the face of global warming crisis and
the campaign to economize power consumption
and cut down carbon dioxide emissions. Taipei,
as a member of the international community, is
duty-bound to implement eco-friendly measures;
it's determined to promote mass-transit-priority
policies so that Taipei citizens may enjoy quality
public envision a 70% commute ratio on public
transit systems among all Taipei citizens in the
near future. And to better implement mass-transit-
priority policies and fulfill the aforesaid goals, the
DOT underwent reorganization in July, 2008, and
organizes the Public Transportation Office — the first
in the country — to be responsible for implementing
various major mass transit policies. Divisions
and offices within the DOT were restructured
according organization duty, and the Transportation
Safety Division was established to be in charge of
various policy and execution designs concerning
traffic safety, in hopes of founding a structured,

systematic operating mechanism, so as to keep

traffic accidents negative growth, and safeguard
citizens’ traveling safety. Also, the Information and
Technology Division was established to promote
intelligent transport systems and enhance traffic
information value-added services. This particular
is in place to provide instantaneous traffic updates
to upgrade the city’s transport efficiency to mitigate
traffic jams.

The road to create a safe, convenient,
quality and user-friendly traveling space is rife
with challenges; but | and everyone at DOT are
committed to giving our professional best to serve
the Taipei citizens, and devote all effort to create
a sustainable, people-centric and eco-friendly
traveling environment.
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s HaaBREdHRAER B IRE Reorganization Paves the Way for

a Quality Traveling Environment

e ERITEHXBRERS  =e—BHEEN HMWBBERBEHR ECEEEEI o The year 2008 represented a milestone 3.Transportation Management Division is
.‘1’/: BRE, BT BAERERIABERBLE ; BHEEANBT ALY AT EE for the DOT. To better implement mass-transit- responsible for public transportation supervision
(VN &, =R 2 E S — BHE B i ) priority policies, the Public Transportation Office and management, traffic administration, fleet
P = INFEIE . 4 E& fhg 72
n:] R E A BRI B RS E A A BE- -EWEHS - ERRRAR which is the first authorized agency in the country mobilization, vehicle inspections, driver trainings,
‘ R RE mERE = BAGAR - BEMTESHET - BORF was instituted to be responsible for implementing traffic accident arbitration, adjudication, the
72
T ARABREBEHBEANS  ZBAEERE B~ B5EEEHE - KREBEEEHENND numerous major mass-transit priority tactics. transportation industry, MRT operation, MRT
_g) BIKAOLEWTESBRELEE S » H BRI EASGELEESESHEEIE - Also, to maximize organization performance, property asset supervision and management.
g HXIFA D RIHEARE R AR MARE R o e “Driver Training Center” and “Traffic Accident n o S Bt - o
;. N o N N b R BER RN RS BETR R E K A <al C o dissolved and thei .Transportation Safety Division is responsible for
= AMtETEBREHANER  REKD ppraisal Committee” were dissolved and their raffic safety education and policy cambaian
7~ =0 Ty A K N 2N AR = REE -~ 175 S W0 & RS 5 ~ B8 responsibilities were channeled to the Motor aie Salely SCHeation and potiey campaions,
o TZ=ARFBERLER » 2Rl RFERER - e " accident prevention policymaking, and traffic
= - RBLERNETHESE - Vehicles Office, City Bus Operation Office; divisions ) i
= REMEER  ERHEERN XBELTERIAE safety improvement evaluation.
: 5 B 8 A B ] A0 I A S 6 X 4 B R B within DOT also underwent functional restructuring.
Ay b kb 2 0 . 22 B o S Nl E . Rl f i
MEMR > SMNEZRBBERBAT: - - - : The original one office and four divisions were 5.Information and Technology Division is
AN S B 2 2\ M= oap e v
| ARERENBRARBERDBR M FEE a0~ B E DN RE AR R modified into five divisions, which include “Planning responsible for intelligent transportation system
BRARKRERE ~ MR ILIETZE FEIE - and Development Division”, “Traffic Regulation data integration and analysis, transportation
RS E R ERE N EEAFEE RETEE DM A S YT BN R Division”, “Transportation Management Division”, information analysis and information operation
TN L s o L s o “Transportation Safety Division”, and “Information development.
g o SRR BEASEENTANKS T EE e
and Technolo ivision”.
o = 3 TR = o v BHERA SEBREE 0 S0 kA = In the future, all staff at the DOT will stand by
2. RBEENBAEZETERTIHERE ) o AR A 7 1%
Division’s authorities as follow: and fulfill our duties with utmost discretion so as
GEHEYESEYETER T FEFR HROBERE
to truly maximize the reorganization performance.
HIT -RNBEEH TR CEES TS 1. Planning and Development Division is in charge

. g g | . We will also provide our best — professionally and
of the studies and evaluation of transportation
~HECEE - BEFESEIECEER P service-wise — to jointly create a quality traveling

policies, general planning of the transportation

o space for the new century.
system, the auditing, management and
assessment of administrative projects, and the

collection and analysis of transportation data.

2 . Traffic Regulation Division is in charge of the
deliberation and supervision of traffic service
maintenance, road safety and execution during

the construction of major engineering projects,

plus the planning, design, construction and g
operation of traffic control engineering and j)%L
parking facilities, including task supervision and :C'_
traffic regulation administration. E
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Part 1 Sustainable Green Transportation

1.City Mini bus Facilitates Easy Traveling

Taipei City’s public transit was developed
at a relatively early age. Nowadays, other than
the extensive MRT systems in downtown, the
city also boasts a vastly robust bus network,
offering citizens convenient and quality mass
transit services. However, due to the city’s unique
basin terrain, transportation systems in certain
the areas remain inadequate. With that in mind,
the Department of Transportation launched “the
Last Mile” project that provides the City Minibus at
remote districts to execute the policy of building a
user-friendly traveling space that’s “smooth, safe
and comfortable”, announced in the Municipal
White Paper, while fulfilling commuting, traveling to
school, shopping and leisure demands. The City
Minibus serves as a shuttling tool that transports
commuters from their homes to the MRT stations
or bus stations. By having the City Minibus in the
communities, city residents can travel directly to
the MRT stations or the bus stations from their
own homes, and take the next transfer. The City
Minibus’ “Last Mile” services expedite bus and MRT
traveling, decrease car driving frequency and get
out the trouble of hunting for parking lot.

City Minibus service inauguration mayoral speech

Eight routes have been installed since 2008
and 2009 to provide shuttle services. The primary

service areas include Beitou, Shilin, Jhongshan,

“ ANNUAL REPORT 2008

Nangang, Xinyi, and Wenshan. The following are
the minibus’s serve areas and departure/arrival

sites:

1. City Minibus One: Servicing the Shilin area. The
terminal stations are at the Jiantan MRT station

and at Fengguizui, respectively.

2. City Minibus Two: Servicing the Beitou area. The
terminal stations are at the Beitou MRT station
and at the Geothermal Valley, respectively.

3. City Minibus Three: Servicing the Shilin area.
The terminal stations are at the Yangmingshan
final stop and at Xinyuan Street, respectively.

4. City Minibus Five: Servicing the Wenshan area.
The terminal stations are at the Yangmingshan

final stop and at Xinyuan Street, respectively.

5. City Minibus Six: Servicing the Nanggang area.
The terminal stations are at the Kunyang MRT
station and at Jiuzhuang, respectively.

6. City Minibus Seven: Servicing the Xinyi area.
The terminal stations are at the Taipei City
Hall MRT station and at Linguang New Village,

respectively.

7. City Minibus Eight: Servicing the Shilin area. The
terminal stations are at the Zhoumei station and

at Hougang borough, respectively.

8. City Minibus Nine: Servicing the Jhongshan area.
The terminal stations are at the Dajia Riverside

Park and at Taipei Main Station, respectively.

By the end of December, 2008, the number
of City Minibus riders had topped 600,000; and
according to the 2008 Bus Service Quality Survey,
general satisfaction of the City Minibus services
was registered at 85%; approval ratings for each

route service were over 64%.
2.The Eco-Friendly Downtown Bike
Lane Network

The extensive abuse of petroleum across the
world since the Industrial Revolution had brought

about global warming and severe energy shortages,
prompting gas prices to skyrocket. These recent
trends have inspired Taipei citizens to resort to
bicycles for short-term commuting, shopping and
leisure activities. In light of providing a friendlier,
safer and more convenient biking space, the
Department of Transportation designed and
installed a downtown bike lane network tailor-made
for Taipei citizens. Related policies, bike lane-
specific traffic signals and bicycle-guiding logos are
set up accordingly as a reminder and guidance for

all road space users.

on the both roadsides of Muzha Road, section 1.
The visual logos alert bikers to travel on the right
side of the road. Also, the triangular “Beware of
Bicycles” logos were painted at suitable locations,
reminding drivers and motorcyclists to watch out for

bikers.

With a view to meeting public bike parking
demands and maintaining parking order, bike
parking racks are installed along bike lanes
(including sidewalks shared by pedestrians and
cycles), and in spaces surrounding MRT stations,
schools, parks and government organizations. In
the future, in addition to increasing bike parking
spaces, the Department of Transportation plans to
set up off-road parking lots, and encourage owners
of buildings and structures to address parking
demands on their own. By yearend 2008, Taipei
City’s Parking Management and Development
Office has set up and helped maintain 8,651 bike
parking racks, including 1,533 surrounding MRT
stations, 3,942 in the peripherals of parks, schools,

and government buildings, 542 by riverside parks,

Colored pavements for bike lanes

In December, 2008, the City’s Traffic
Engineering Office completed a trial run on
bike lane-designated traffic signals on Lane 90,
Roosevelt Road section 4 ; a trial run on colored
pavement for bike lanes and designated traffic
signals was held at the intersection of Roosevelt
Road and Xinsheng South Road. In early
September, the “Bicycle-Guiding Logo” was painted

Bike racks at the Civic Square
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310 off-road parking lots , 120 bike lanes and 2,204
parking spaces in high parking demand areas.
Otherwise, the TRTC is in charge of 7,040 bike
parking racks as of the end of 2008. Add these
figures to the 680 bike parking racks set up by the
Department of Urban Development as part of their
Street Furniture Project, the Taipei City provides a
total of 16,371 parking racks.

3.A Leisurely Ride Down the Blue
Highway

To diversify water space use, the Taipei
City Government inaugurated the Blue Highway
on February 7th, 2004, opening up two ship
routes, including the course on Tamsui River from
Dadaocheng to the Kuandu Wharf and the riverboat
ride on Keelung River. The fleet comprises two
54-seat rowboats and two 10-seat speedboats. In
2007, the 498-gross-tonnage, 320-seat “Great River
Queen” — a steel passenger vessel - was officiated.
The introduction of this large luxury passenger liner
gave Tamsui River tourism a new facelift, boasting
a whole new outlook and new tourist attractions.
By the end of December, 2008, ship routes on
Tamsui River and Keelung River had grown to
eight: Dadaocheng to Kuandu Wharf, Kuandu to
Fisherman’s Wharf in Tamsui, Kuandu to Tamsui’
s Old Street Wharf, Kuandu to the Bali Passenger
Vessel Wharf, riverboat ride in Kuandu, Kuandu
to the Bali Longxing Wharf, Dajia’s riverboat ride
along Keelung River, and Dajia to the Meiti Wharf.
Tourists can take the rides at Dadaocheng, Dajia,
Kuandu and Meiti Wharfs. Other than traveling back
and forth Tamsui’'s Old Street, Bali, Bali Longxing
and the Tamsui Fisherman’s Wharf, tourists can
also enjoy the famed Dihua Street, Xiahai City God
Temple, the Lin Liu-Hsin Puppet Theatre Museum,
Kuandu Temple, Kuandu Nature Park, the Liuyuan
Crystal Museum, Dajia Fountain of Hope, Children’s
Recreation Center, Taipei Fine Arts Museum, Lin An-
tai Ancient Residence, the Taipei Story House, the
Martyr’s Shrine, Ferris Wheel at Miramar Cinemas,
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The Blue Highway

the Neihu Technology Park, and the Grand Hotel in
Downtown Taipei. These destinations offer travel
packages of eco-awareness, cultural, and historic
flavors. The tourists can also travel to the Bali Left
Bank Park, Shihsanhang Museum of Archaeology,
the Fisherman’s Wharf, the Fort Santo Domingo,
the Old Street in Tamsui, and the Mangrove Natural
Reserve. These tourist spots can be diversified
into various packages to satisfy the wanderlusts in

young and old alike in the family.

4.International Car Free Day for a
Cleaner Taipei!

The 2008 Taipei International Car Free Day
was themed, “Clean Air for All — a Dream or a
Possible Reality?” The event focused on “promoting
public transit travels”, complemented by the “Clean
Taipei! A quality traveling environment makes
quality living”, which consisted of:

(1) Public Transit Week

A press conference was organized on
September 16th to officially launch the week; the
“one-week leisure travel stop” kicked off on the
following day. During the week, everyday from
5:30 pm till 6:30pm, concerts featuring Chinese and
western music performances were held to attract
audience attention; event host then aired Car
Free Day activities and messages as part of the
campaign. Interactive prize-giving Q&A sessions
with the audience were conducted to promote the
spirit of the Car Free Day. Approximately 1,500

people were drawn to the event in each session.

Car-Free Day events

To encourage the public to take mass transit
during the activity week, the “Search for the Leisure
Travelers” was organized on the Internet. Using
EasyCard daily during the week and keying in the
EasyCard number on the event’s official website.
EasyCard Corporation’s backstage database
inquiry systems will verify user’s everyday activities.
Qualified users have a chance to win prizes
in the drawing. Taipei citizens responded with
enthusiasm to these events. 5,914 users keyed in
their EasyCard numbers to vie for a chance in the

drawing.

Cyclists gathered on Car-Free Day

(2) “The 921 Taipei in Motion — Go Biking with the
World”

“The 921 Taipei in Motion — Go Biking with
the World” kicked off on September 21st, 2008.
The riding circuit took off from the Civil Plaza and
traveled pass Renai Road, Fuxing South Road,

the NTU campus, Roosevelt Road lane 316,

Siyuan Street, and Taipei Water Park, heading
south to the old Jingmei Bridge before turning
back to the Gongguan Waterfront Plaza. The
ride was 16 kilometers long, and ended with a
carnival at the final destination. Mayor Hau and
EasyCard Corporation chairman Sean Lian gave
away young saplings as prizes to participants at
the Waterfront Plaza. The event culminated in
the award ceremony, and attracted about 30,000
bikers; that’'s twice the number of bikers than the
previous year. On-site surveys showed that 97.6%
of the participating bikers had heard of the Taipei
International Car Free Day. The percentage was
the highest in years. Also, 80% of the subjects
were pleased with the biking event; only very
few indicated displeasure. Finally, 97% of the
people expressed support for continuing the event,
signifying that the activities have won widespread

approval.

The presentation of saplings

Go with the World on Car-Free Day
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(3) Xinyi Commercial District Lockdown and Free
Bus Rides

On September 22nd, 2008, the City
Government for the first time cordoned off the
streets and implemented traffic controls in the
Xinyi district on a workday to execute the “Car
Free” policy. Controls were implemented in Xinyi
commercial districts ,south of Songgao Road, north
of Xinyi Road, section 5 west of Songren Road and
east of Shifu Road. Private passenger cars were
prohibited from traveling in these areas from 7 am
till 5 pm. As part of the lockdown, the 60 bus routes
traveling into the cordoned-off area were free of
charge to passengers. The usually bustling Xinyi
commercial district was free of the heavy car traffic
on the day; approval ratings for event effectiveness
reached nearly 90%. Passenger volume on the
day’s 60 free bus routes increased to 47,996,
marking a 12.02% rise from that on September
15th. Capacity on the City’s jointly operated bus
routes surged to 54,081, a 2.65% rise. The number
of passengers serviced at MRT Taipei City Hall
Station rose to 3,947, a 9.58% increase. These
figures evidenced that the lockdown and the free
bus rides inspired the surge in mass transit travels.
And for air quality improvement, most of the air

quality indicators showed positive results, proving

that the activity indeed was effective in lowering air
pollution. The following are the PSI obtained on the
day of the lockdown:

(4) Car Free Day Review Workshop

The workshop was graced by experts and
scholars to extensively discuss how the Car Free
Day can create better lifestyles and environmental
quality; 146 people also joined the discussions, to
exchange opinions on Car Free Day organization
and management, public transportation system
reforms, and the use of fuel-efficient vehicles. The
conclusions reached in the workshop will serve as
reference materials for promoting a Car Free Taipei

in the future.

Review Workshop

Kacqtiar nearby the Taipel City Hall
Warkday Car Free Day Numbering

Poliutants Figures 2008.9.16 2008.9.22
Nitrogen oxide (NCs) (ppm) six-hour mean volue 0.054 0.040 HIEA A217.11C
Nifrogen monoxide (NOz) (ppm ) six-hour mean volue 0.045 n.one MIEA A417.11C
Carbon monoxide (NO) (ppm ) six-hour mean value 0.011 0.021 HIEA 8417.01C
Sulfur dioxicke (50z2) (ppm) six-hour mean value 0.008 0.008 MIEA A4156.11C
Carbon moncxdde (CO) (ppm) si-hour mean value 1.10 0.0 HIEA A421.11C
Carbon dioxide (COz)} (ppm ) six-hour mean value 405 343 Automalic testing analyzer
T5P {ugim? ) six-hour mean value b 123 MIEA AT102.1124
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Part 2 Intelligent Transportation Systems

1.The Taipei City ATIS Web - Travelers’
Great Helper

The Taipei City is a highly commercialized
metropolis. In addition to travels made by
the city’s citizens for work, school, shopping
and leisure activities, residents from the
nearby Keelung City, Taipei, Taoyuan and
Yilan Counties also journey to Taipei City,
causing her daily traffic volume to surge. To
raise road service efficiency and reduce air
pollutions, the Department of Transportation
launched an IT-driven traffic control system
in 1991, and installed advanced road traffic
management system, mass transit services
system, electronic toll collection systems and
travel information systems for pedestrians in
succession; the purpose of which is to improve
driving safety and efficiency. The ATIS Web
was the integration of the aforesaid systems,
oriented towards “Humanism” and “intelligent
transportation”, to build a traffic information
platform accessible to all citizens for various
queries. In 2005, wireless network and various
intelligent transportation systems underwent
further integration for establishing the
Advanced Traveler Information Systems (ATIS).
ATIS was upgraded in 2008 to offer diverse
services, including:

(1) Newly-added Web Capabilities and
Information

To provide the information service of
routing plan and estimating travel time for
drivers as well as public transit users, the
extension of collecting information scope of the
advanced traveler information system (ATIS)
has been include Taipei and Taoyuan Counties.

The system integrates Taipei County
and City’s bus itineraries and information,
flight schedules of the Taoyuan International
Airport and Taipei Songshan Airport, and train

2 ANNUAL REPORT 2008

schedules, arrivals and departures of the
Taiwan Railways and High Speed Rail.

(2) Personalized and Custom Traffic
Information

A convenient and user-friendly
information announcement system and
personalized webpage were created to provide
individualized websites services to meet the
different demands of various users. The PDA
version and mobile-phone webpage were also
developed.

(3) Installation of the Demonstrative Traffic
Information Release Systems

A traffic control information exchange
platform was established between the Taipei
City Traffic Control Center and Taipei County;
information exchange can be conducted via
this platform to enhance traffic control efficiency
and traffic service quality for connective
roadways between counties and cities. In
the future the program will be expanded to
include the eight northern counties and cities
as a frame of reference for the Ministry of
Transportation and Communications to launch
the Northern Taiwan Roadway Network Traffic
Information Sharing Device, maximizing
resource sharing effectiveness.

(4) The Planning of the Traffic Information
Center

With a view to integrating various
intelligent traffic management functions
to optimize their efficiency, in 2008, the
Department of Transportation(DOT) began
to conduct function planning, interviews and
designs for the Traffic Information Center.
Programs in the planning include: ITS
demonstration hallway, the setting up of control
systems, the installation of a traffic response
center, and application development for a
policy management platform. Their functions

will cover data collection and processing, data
release, traffic response and policy application
and management, guided tours, and system
malfunction backup. The project provides a
construction blueprint flame for the 2009 Traffic
Information Center.

Taipei City ATIS Web

2. The Taipei E-Bus System - Your World on Time

According to a 2008 opinion poll by the
DOT, over 23% of the Taipei citizens select
bus as their means of transport. The City also
encourages the public to avail themselves of
mass transit. On the other hand, the provision
of a precise bus itinerary permits commuters
to have full control over the latest bus arrivals
and be spared of the anxiety during the
wait. The E-Bus System ensures better time
management and attracts more citizens to take
the bus. The DOT has integrated intelligent
technologies to install the Taipei E-Bus System,
put up the LED stop announcement system on
the buses, and mount the LED intelligent bus
stops in the waiting booths. These intelligent
bus stops display arrival time, making buses as
a modernized, humanism transportation.

The system was constructed in four
stages. In stage one, the City Government
applied for subsidies for the “Taipei E-Bus
System Construction” from the Ministry
of Transportation and Communications in
2004 to install 49 routes, 500 bus facilities,
80 intelligent bus stops, establish a system
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monitoring center and a web page (5284 .taipei.
gov.tw), voice services (2346-1168) and mobile
inquiry system (mobile.5284.com.tw). Stage
two kicked off in 2006 to add the Taipei Neihu
Technology Park route, bus services traveling
on mountain routes and part of the stage four
(fixed bus runs), totaling 107 routes, 600 bus
facilities and 65 intelligent bus stops. Stage
three began in 2007 to increase class three
and four routes, amounting to 141 routes, 1,400
bus facilities and 116 intelligent bus stops.
They were officially inaugurated in October,
2008. Stage four of the project would continue
in 2009.

3.Taipei Parking Information System
Saves Time

Following the inauguration of the “Xinyi
District Parking Information System” in
April, 2003, and “Yangmingshan and Ximen
District Parking Information Program” in
December,2006 , favorable reviews began
to pour in. These systems provide updated
information on the remaining parking spaces,
saving drivers’ time, thus mitigating road traffic.
Therefore, in 2008, Parking Management and
Development Office expanded the number
of system installations to 12 administrative
districts. Neihu, Nangang and Wenshan
districts belong to stage one of the installations;
the project would be completed by the end of
July, 2009. Stage two fittings are administered
in Daan, Zhongzheng, Wanhua, Shilin and

Stage 3 of the Taipei E-Bus System service inauguration press
release
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Beitou districts, and will be completed at the
end of April, 2010. Stage three installations are
conducted in Daan, Zhongzheng, Songshan
and Xinyi districts. Completion is slated for the
end of October, 2010.

Taipei Parking Information System at the Shiling Bailing Bridge
Parking Garage

4. Traffic Monitoring Systems Refined

Traffic Monitoring Systems help collecting
traffic data, releasing traffic updates,
expediting accident handling, modifying
and synchronizing traffic signal systems.
The systems can maximize of effectiveness
traffic control facilities, and ensure smooth
traveling. To continuously improve traffic
monitoring systems efficiency has been
one of the vital goals for Traffic Engineering
Office; so to facilitate traffic and transportation
management, the “Changeable Message
Systems”, “Traffic Monitoring Systems in the
City’s bottleneck and accident-prone areas”,
the “Traffic Control System Expansions and
Designs in the Nangang Economic and Trade
Park”, “Traffic Safety Speed Display Signs”,
“‘Environmental and System Improvements
in Traffic Ccontrol Centers”, and “Follow-up
Expansion Constructions and Planning for
Nangang Economic and Trade Park’s Traffic

Control Ssystems” were completed in 2008,
to provide a more robust traffic monitoring
facility to service road users, upgrade traffic
management so that a more smooth, safer
traveling space can be attained.

By yearend 2008, there were a total of 156
closed-circuit television systems, 737 vehicle
detectors and 98 changeable message signs
in operation to service the City’s 10 express
lanes, roadways connecting to regions outside
Taipei, and main arteries in the Nangang
Economic and Trade Park, the Xinyi district,
the Taipei Neihu Technology Park and the
downtown areas.

The DOT is committed to providing Taipei
citizens more refined services; with that in
mind, DOT’s future planning will focus on
application developments, including a “C2C
Information Exchange Platform” that allows
city and county governments to exchange
traffic data and automatically coordinated
traffic signal systems, plus the inauguration
of a “Web-based Traffic Management
Information Network” — after authorization,
other government units can go online to access
signal setup program and vehicle detector
data needed by the management level. The
network can substantially expand access

CHNRFEERRA

The large Traffic Information System Display outside the
Nanggang Exhibition Hall

scope and efficiency, offering citizens more
sophisticated, cross-region traffic information
to save time. Also, to meet driver’s individual
needs, the intelligent transportation system
will be upgraded to offer a more innovative,
“personalized” service and customized
application development in the future; for
example, ATIS and navigation functions can be
integrated into telematics.

Speed reminder display on Yangde Avenue
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Part 3 Useful Accessibility Transportation

1.Motorcycle Parking Is Prohibited in
the Verandas

One of the vital goals in DOT’s administrative
policies is to fulfill its vision of installing a humanely
traveling space. In recent years, with a view to
fashioning an area favorable to pedestrian travel,
the DOT took a proactive approach in managing
motorcycles parked in verandas and sidewalks.
Parking Management and Development Office
launched the “Motorcycle Parking Is Prohibited in
the Verandas ” campaign at the end of 1989. By
yearend 2008, this measure had been implemented
at 397 verandas, totaling 385.64 kilometers.

And to provide citizens a smoother, safer
walking space, the Building Administration Office
also implemented the leveling of verandas

Before the veranda was cleared of motorcycles on Wuchang
Street

After the veranda was cleared of motorcycles on Wuchang Street
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simultaneously with the “ Motorcycle Parking Is
Prohibited in the Verandas” campaign. Many of the
uneven verandas in the city were rebuilt into smooth
and even walking stretches. Parking Management
and Development Office worked in coordination to
administer follow-up motorcycle parking regulative
strategies, to create a quality, obstacle-free and
accessible pedestrian space.

2.0utreach to Disadvantaged Travelers
on the Road

The advent of an aging society has heightened
the demand for an elderly-oriented, more thoughtful
transport service. The DOT thus planned and set
up the Eldercare and Outreach Motorcade, offering
senior citizens another transport option. The fleets
also make up for areas where the Rehab Buses
fall short, offering travelers with minor disabilities
a more convenient transport service; the DOT
wrapped up trial run planning for the Rehab
Buses in 2008, and publicly welcomed bids from
facility suppliers. In the future, the DOT is poised
to publicly solicit taxi fleets interested in joining
the trial run to form the country’s first Eldercare
and Outreach Motorcade to service elderly, the
socioeconomically disadvantaged and those with
disabilities, so that the Taipei City can become a
convenient, obstacle-free, and accessible traveling
space for the elderly, the socioeconomically
disadvantaged and those with disabilities. Fleets
joining the trial run will receive subsidies from the

FRAFRIXZSTRIEBLE Y nie

The contract-signing ceremony for the Elderly-honoring and Care
Demonstration Fleets

DOT for EasyCard scanner installations. And for
users, they will be subsidized through using Elderly
EasyCards and Care EasyCards for taking the
fleet. These measures expand options and bolster
convenience for the elderly , the socioeconomically
disadvantaged and those with disabilities,
rendering Taipei a friendly city to senior citizens and
the handicapped.

3. Audible Signal Installations

Conventional audible signals were installed
at intersection as far back as 1986; however,
these audible signals were broadcasted via
recordings; the quality of the recording wasn’t easily
recognizable or internationally acceptable. And
due to background noises, the broadcasts weren’
t conveniently identifiable. On top of that, users
had to carry with them remote controls to operate
these outdated audible signals. With that in mind,
efforts to explore and develop new audible signals
began in 2006 by the Traffic Engineering Office so
as to better understand the types of accessibility
pedestrian signals used locally and overseas,
installation conditions, functions, limitations and
use. Comparisons and analyses were made
between Taiwan’s accessibility pedestrian signal
systems and those overseas. Advocacy groups for
the visually impaired were invited to join discussions
on installation specifications, so that the new-
generation audible signals better meet the demands
of the visually disadvantaged.

And in coordination with the Summer
Deaflympics Taipei 2009 to provide the visually
impaired with better signal facilities to ensure their
safety, Traffic Engineering Office began to set up
“New Audible Signals” in 2006. Different sounds
indicate different traveling directions, guiding the
visually impaired to identify traffic signals. Sounds
of cuckoos signify that north-south roadways can
be passed through; sounds of birds chirping, east-
west; cricket buzzing, pedestrian travel only. By
the end of 2008, these signals were installed at 91
intersections, offering a more robust audible signal
system, cementing safe and accessible traveling for
the disadvantaged.

Audible signals by the Taipei School for the Visually Impaired

The new audio signal portable sensor

4. Rehab Bus at Your Service

The DOT has always been committed to the
caring of physically and mentally challenged; and
after years of efforts, now has a fleet of over 130
rehab buses in service in Taipei City. The buses
are outfitted with a wheelchair hoist so that those
in wheelchairs can easily get on and alight from
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the buses. Service areas cover districts currently
traveled by the Taipei Joint Bus Service (Rehab
buses travel to Tamsui, Bali, Luzhou, Sanchong,
Wugu, Xinzhuang, Bangiao, Yonghe, Zhonghe,
Tucheng, Xindian, Xizhi, Shulin, Yingge, Sanxia,
Taishan, Shenkeng and Shiding in Taipei County);
arrivals and departures are scheduled in Taipei City
only.

Photo 3-9 Services provided by the Rehab Bus
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To raise service efficiency, the DOT has
commissioned the Eden Social Welfare Foundation
and Taiwan E-Go for rehab bus operation and
management. For those in need of rehab bus
services, they can make an appointment with
the two companies according to stipulations in
“Service Guidance to the Physically and Mentally
Disabled Travelers in Taipei City”. By yearend
2008, the average monthly rehab bus services were
registered at 30,031, with 55,788 riders.

9 Services provided by the Rehab Bus
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Part 4 Seamless Transportation

1.Bus Terminal Enhance Convenient to
Long-Distance Travels

Areas neighboring the Taipei Main Station
are considered a crucial commercial district in the
city. Daily travel demand are extremely heavy in
this convergence hub. To strengthen orderliness
in the area and provide long-distance travelers a
convenient and cozy commuting space, the DOT
enlisted private organization’s participation in public
construction projects, and marked out the nation’s
first bus station on the campus of Jan Cheng Junior
High School and its surrounding properties. The
bus station offers citizens a more convenient, cozy
commuting space, and mitigates traffic impact on
rear of Taipei Main Station along Chengde Road
caused by the convergent operations of heavy
national highway passenger transport companies.

30 ticket windows, 48 platforms, service
stations, a nursing room, an infirmary, a temporary
pick-up and drop-off area for private vehicles and
taxi waiting areas are set up in the Taipei Bus
Station. 14 national highway passenger transport
companies will set up posts here to provide an
estimated of 60-plus routes; their service areas
span major cities in the east and west, so long-
distance travelers can enjoy a comfortable, clean
and expedient commuting option. The location
is adjacent to the MRT, Taiwan Railway, Taiwan
High Speed Rail Station, and mass concentrated
bus service also around it. In all, the Bus Station

provides a convenient and various transfer option
for passengers.

A diagram featuring a prospective Taipei Bus Station

To complement developing mass transit
policies, the DOT plans to integrate traffic systems
to maximize resource use, so that commuters can
access speedy, convenient and safe transport
services. The city will put its geographic vantage
of “The Traffic Hub to Integrate TRA, HSR, MRT,
Airport MRT and Bus Terminal” to best use and
develop multi-modal transportation to effectively
integrate diverse transportations, design customized
tour packages, so that passengers can experience
optimal transport services. Meanwhile, the DOT
looks to bolster added-value in the neighborhood’s
shopping behavior, and facilitate urban development
by virtue of traffic accessibility and reinvigorated
economy.
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Taipei’s eastern region has become another
vital commercial stronghold, and a traffic hub in-the-
making. To meet the travel demands of the locals,
the DOT designated the Taipei City Government
Bus Station next to the MRT Taipei City Hall
Station; its construction and future operation are
conducted via the BOT formula. Private investors
were commissioned 50 years of Surface Rights to
construct and operate this particular Bus Station.
It will serve as a nucleus for national highway
passenger transport services traveling from Taipei’
s eastern region to major metropolises in Taiwan’
s east-west, and it can accommodate the existing
city-wide passenger transport and newly-developed
routes in the future. There are a total of 16
platforms, and seven temporary parking spaces for
business bus.

In response to travel demands sparked by
the convergence of a Union Station (the Taiwan
Railways Administration, Taiwan High Speed Rail,

The Taipei City Government Bus Station (taken on December
10th, 2008)
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and Metro Taipei), the DOT has designated the
north side of Taiwan Railways’ Nangang Station
for the construction of 16 intermediate- and long-
distance passenger transport platforms (including
backup spaces), and 14 short-distance shuttle
bus platforms to mitigate travel demands. The
Nangang Bus Station covers traffic flows in Taiwan’
s northeastern and eastern regions in Keelung,
Toucheng, Jiaoxi, Yilan, Luodong, Suau, and
Hualian; in addition, routes leading to the Taoyuan
International Airport and Hsinchu Science Park
can be opened up depending on travel demands
of the Neihu Technology Park and Nangang
Software Park; short-distance shuttling services
span Songshan, Xizhi, Neihu, Academia Sinica in
Nangang, and the Nangang Economic and Trade
Park. It can also take on shuttling tasks and cater
to the leisure and traveling functions for tourists
visiting the tea gardens in Jiuzhuang.

2.Cross-Strait Travels Expedited by a
Revitalized Songshan Airport

Surveys show that 88.8% of the companies
located in Neihu Technology Park — adjacent to
Songshan Airport — have set up plants in Mainland
China. Therefore, to bloom Taipei City’s industrial
development, Songshan Airport’s function has
been redefined so that its vantage geographic
location can be better utilized. These measures
are tremendously beneficial for improving Taipei
City’s international competitiveness. According
to “preliminary planning for the integration of
Songshan Airport’s neighboring transport systems
and properties to become a passenger- and freight-
transport center”, passenger transportation of
Metropolis Taipei in direct links across the Taiwan
Strait account for 46.1% to 47.6% of Taiwan’s total
transport demand. And after Taiwan High Speed
Rail’s transport service is inaugurated, the DOT
considers allotting some of Songshan Airport’
s domestic air traffic to Cross-Strait direct links.
These measures promise to enhance business and
tourist travels across the Strait, while invigorating
Taipei City’'s economic development, therefore
inspiring Taiwan businessmen to take advantage of

these new conveniences and “leave their roots in
Taiwan”.

And in order to shorten traveling time and
provide quality, expedient public transport, the DOT
works to complement direct Cross-Strait services
to drive the following policy packages in 2008:

(1) Modifying the routes of several downtown bus

services:

After much consideration, seven bus services
- 214, 285, 630, 902, R29, R31 and R32, whose
routes do not overlap with other bus routes traveling
inside the Airport — were redirected on December
27th, 2008 to travel into Songshan Airport.

(2) Adding Real-time Bus Dynamic Information
Display Systems: Installations of these display
systems were completed on the Number One
and Two platforms on September 15th, 2008.
One more multimedia bus station would be
added in the terminal in 2009 in coordination
with stage four of the bus itinerary project.

(3) Extending National Highway Passenger
Transport Services to Songshan Airport: The
route of “Taipei to Ruifang” was modified to
strengthen transferring by means of circularity
or additional runs.

Bus stop 2 at Songshan Airport

3. Public Bike Rentals for Lounging and
Shopping

In light of an increasingly integrated MRT
and bus travel network, the time has matured for
introducing bike riding as a short-distance shuttling
tool. With a view to providing a user-friendly and
safe biking environment, the DOT has established
bike lanes in downtown areas for short-distance
travelers step-by-step. Bike rental booths were
erected accordingly. The DOT consigned Giant
Bicycles Taiwan to conduct “the Taipei City Public
Shuttle Bike Rental System and Operational
Demonstration Project” in 2008, initially in the
Xinyi commercial district, where a robust bike lane
network has been instituted for rental trial runs.
The rental stations are installed in many places
with limited numbers of bikes. Automated bike
pickup and return management facilities will be set
up, integrating electronic, unmanned fee collection
system, charging the rental fee by EasyCards or
credit cards. The 11 bike rental booths and 500
bikes are sited in the initial stage.

| =i fisil
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The public bike

A diagram of the control panel
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Enjoy Quality, Convenient Service Packages

1.Taipei Neighborhood Highway
Regulatory Stations Installed

“Citizens-Centered Conveniences” have
always been a crucial administrative goal for
the DOT. In December, 2005, Citizens can pay
vehicle fuel charges in convenience stores; and to
expand service scope, the Taipei Motor Vehicles
Office pioneered the country by inaugurating the
Neighborhood Highway Regulatory Stations. Taipei
citizens can stopby the multimedia information
kiosks at 7-11 and Hi Life convenience stores
and agent collectors to payvehicle fuel charges,
vehicle fuel fines, and compulsory liability fines,
get car and motorcycle registrations and licenses
renewals, traffic violation fine inquiries, bill reprints
and payment services. Real-time simple traffic
violation case closure services are also available

to save citizens time from having to travel to and
fro the MVO. By the end of December, 2008, these
Neighborhood Highway Regulatory Stations had
handled 13,572 cases of vehicle fuel charges,
vehicle fuel fines and compulsory liability fines;
8,489 cases belonged toagent collectors, and 5,083
belonged to convenience stores.

Taipei Neighborhood Highway renewals Regulatory Station
inauguration ceremony
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Payment and license renewals at convenience stores

2. Bus Service Quality Upgraded — The
New Courtesy Movement!

The DOT began handling service quality
evaluations for the Taipei Joint Bus System since
1992. Assessment indicators have 21 items.
And evaluative indicators are conducted in four
categories: space facilities and services, transport
equipment and safety, passenger service quality
and drivers’ management, and finally, corporate
operation and administration . 34 evaluative

The Bus Etiquette Movement

Bus service providers are publicly commended

sessions had been administered in 2008. In
session one of the 2008 evaluation, Metropolitan
Transport Corporation, Taipei Bus Company, Ltd.,
Capital Bus and Chih-Nan Bus Company, Ltd were
given excellent ratings. Other than CitiAir Bus
Co., who was given a grade-B, the rest of the bus
companies received grade-A’s. In session two
of the review, Capital Bus, Chung Hsing Bus and
Taipei Bus Company, Ltd. won excellent ratings,
while the rest of the bus companies garnered
grade-A’s. The evalutions also reflected that the
Taipei Joint Bus System has attained an even-plane
quality service benchmark.

Passengers are also encouraged to express
their gratitude to the drivers. A heart-felt “thank
you” can make the day for the driver, while inspiring
him to view his job with a new sense of respect and
faith, and changing his job attitude for the better,
minimizing accident occurrences. The DOT, Jing
Chuan Child Safety Foundation and the Taipei
Joint Bus Service Management Committee jointly
organized a Bus Courtesy Movement: “Say Hi
When Getting on the Bus, and Bring Hope and Love
to the Ride”. The movement won critical acclaims
from around the city. According to statistics by the
Public Transportation Office, in 2008, during the
Movement (September through December, 2008),
commuters reported a total of 161 cases of service
excellence via email. That’'s a 126 rise above the
35 cases reported during the same period of the
previous year, indicating that service excellence
cases had tripled. This evidenced that the Courtesy
Movement was tremendously beneficial for
improving drivers’ service attitude.

In addition to service quality evaluations and
launching the Courtesy Movement, enhancing
bus safety and minimizing accidents is also a vital
task to ensure passengers’ rights and interests.
In 2008, the DOT organized three sessions of
“Safety Workshops for Taipei City Bus Drivers”.
The lectures included in the curricula were “traffic

"«

statutes”, “accidents prevention and handling”,
“driving ethics and traffic statutes”, “driving safety

and criminal responsibilities”. 253 drivers who

individually were employed 15 transport companies
joined the workshops. Statistics showed that in
2008, there is 1.05 occurrence of accident for every
million kilometers traveled; that's 0.78-case lower
— or 42.6% lower - than the 1.83 case of accident
for every million kilometers traveled over the same
period of 2007. This showed that the workshops
were effective in decreasing accidents for every
million kilometers of bus traveling and enhancing
driving safety.

Bus drivers attend safety seminars

3. Effective Parking Management

Taipei City is a heavily populated metropolis
located in a limited space. The bustling economy
and higher income per capita in the City lead to
pervasive possessions of motorcycles and private
cars, heightening the demand for parking in a
relatively small space. With a view to providing
citizens with a better traffic environment, the DOT
cleared verandas of motorcycles and leveled
sidewalks, and moved to promote community-based
parking management. By means of voluntary
community participation and the establishment of
two-way communication, the DOT is implementing
effective parking management policies step-by-
step. To conduct the policies, first, the Parking
Management and Development Office (PMDO)
plan and straight out parking orderliness in areas
surrounding the communities, then consigned
to community management communities and
residents for joint maintenance and management.
Support is also provided for evidence collection and
the reporting of illegal parking to effectively upgrade
community parking and environmental quality.

A test run was conducted in 2008 in
Chongyang’s Garden New Village and Jianan’s New
Village. Parking plans were completed for areas
surrounding the two communities and consigned to
community management committees and residents
for joint management. Requests were filed with the
City’s police departments for assistance in collecting
illegal parking evidence and organizing workshops.
Community residents could thus administer parking
management in autonomy. Community residents’
joint participation has helped create an orderly and
unobstructed traveling environment.

Before and After Jianan
New Village underwent
Community-based parking
management

Besides promoting community-based parking
management, the PMDO continued to launch the
opening up night time parking in municipal
organization and school parking lots to the
public “project which flexibility utilize the limited
parking resources to improve night time issues
in residential areas where the lax architecture
management and urban planning ordinances in
earlier days

In 2008, parking lots in 20 organizations
(1,429 spaces) and 15 schools (498 spaces) —
totaling 1,927 spaces were leased out monthly
to driversto mitigate problems of lackness
parking.

Road serve to provide traveling and
commuting; however, due to intense daily
activities among Taipei citizens and insufficient
off-road parking lots, roadside parking was
thus opened to public as an expedience.
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To keep roadways’ original capacities and
maximize curb parking, effective management
is necessary. To optimize benefits of curb
parking lots which are a valuable public
resource — PMDO began enlisting help from
the private sectors to assist in the issuance of
parking fee tickets at the end of 2007. Stage
one covers areas west of Zhonghua Road
(excluding Zhonghua Road), north of Chengdu
Road, east of Kangding Road and Huanhe
South Road (excluding Huanhe South Road)
and south of Zhongxiao West Road (excluding
Zhongxiao West Road). On March 25th,

Parking is opened on holidays is Ximen Elementary School

2008, PMDO invited experts from the industry,
government circles, academic institutions and
labor organizations to the “Review Seminar
on Roadside Parking Fee Ticket Issuance
Outsourcing”. Statistically, ticket issuance rate
improved by 12% after outsourcing, parking
space turnover rate also increased by 23%.
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Roadside Motorbike parking fee collection

Effective fee collection systems have curbed
the hogging of parking spaces, and provided
equal-opportunity parking services to the
citizens.

4. Instantaneous, Convenient Phone
Inquiry Services to the People

The Traffic Adjudication Office set up a
more convenient phone service to the people,
applying the “one-stop” service practice to the
phone inquiry system. Citizens can call (02)
23648138 to access professional, courteous
and precise assistance from specialists. This
is the spirit of “One Call Away to Thorough
Services”. In 2008, over 170,000 calls were

received from citizens at this special inquiry
hotline.

Traffic signals and signs serve to direct
pedestrians to proper travel direction. The
maintenance of traffic signals to ensure their
functioning is a key to pedestrians and drivers’
safety on the road. To upgrade maintenance
and repair work on traffic signal failures so
that they can be restored promptly, Traffic
Engineering Office set up an Instantaneous
Traffic Facilities Maintenance Service Center
that offers all day services at the end of 2007,
and included it in the 1999 Citizens Hotline
project, so that calls from helpful citizens

Traffic Adjudication Office’s Phone Service Center

via the 1999 Citizens Hotline can enhance
reporting efficiency. On the other hand, an
‘online reporting system” was installed that
catalogues reports for the maintenance crew to

access. The system will be expanded further
so that people can instantaneously report
on traffic facility failures online. Other than
hardware facility installations, credit should
be given to the hard-working engineers. The
body of engineers at the TEO will honor their
service-first principles to continually offer top-

grade traffic facilities to Taipei citizens.

Repairman worked on road marker repairs under the heat

Markings are painted in the bitter cold
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Part 6 Minimize Accidents to Zero.
Travel Safety On The Road.

1.Primary Schoolchildren Journey
Safety Planning

Ensuring schoolchildren’s travel safety has
always been a vital mission for the DOT. To
better implement the task, the DOT continues to
promote environment improvement projects for
on-foot journeys to schools through collaboration
efforts with Jing Chuan Child Safety Foundation.
The DOT also launched voluntary adoption of
surrounding traffic safety enhancement program
for the City’s elementary schools among the
Department’s staffs. By means of voluntary staff
adoption endeavors, involvement in school’s
volunteering program and participation in school
activities, government personnel could readily
recognize school and community improvement
demands for schoolchildren’s community safety.
Serviceable enhancement projects are thus
designed and consigned to agencies in charge or
project execution.

The promotion of “environment improvements
for on-foot journeys to school” was conducted
via join collaboration between the DOT and Jing
Chuan Child Safety Foundation. Seven schools
in Xinyi district and one school in Beitou district
were chosen as environment investigations were
conducted on these schools’ neighboring regions.
Enhancement measures were designed while
workshops were organized to verify improvement
demands. The DOT invited government
agencies in charge to conduct onsite inquiries to
clarify issues demanding improvements, verify
improvement measures and division of labor. A
special program is thus designated to keep track of
improvement proceeding. Also, the DOT selected
four elementary schools in Neihu district, three
elementary schools in Shilin district and eight
elementary schools in Beitou district for onsite
investigations, in hopes of effectively improving
travel environment for on-foot journeys to school.

For example, the main question of Fu Lin
elementary school, which located in Shilin district
to improve the environmentally on-foot journey
was that the parking spaces for motorcycles
and slow-moving vehicles along sidewalks were
hampering order in the parental pick-up area.

For improvement, vehicles parking lots in the
neighborhood were reorganized into motorcycle
parking grids to augment spaces in the parental
pick-up area, increasing order in parental pick-up.

Commuting space is improved surrounding Fulin Elementary
School

Problems of Taipei Municipal Shipai
Elementary School were bad environment of
pedestrian overpass; the overpass had by related
government agencies to make schoolchildren’s
walking space better.

To expedite other improvement projects in
the rest of schools, Traffic Engineering Office in

Commuting space is improved surrounding Shipai Elementary
School

Commuting space is improved surrounding Shipai Elementary
School
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February 2008 designed a list demand of traffic
control facility improvement . The list was delivered
to 151 primary schools in Taipei City for surveys.
74 schools responded with improvement requests.
Improvement projects consist of planning
designated School Lane, and drawing up parental
pick-up areas. These demands for improvement
were met in full by yearend 2008.

2. Traffic Safety Campaigns for Better
Rule Observation Discipline

To foster a sense of respect for traffic safety
and regulations among schoolchildren, the MVO
took advantage of schools and private drivers
training organizations to promote a series of
safety education activities on “safe bike rides” and
“defensive driving for student motorcyclists”. The
MVO designed systemized curricula on safe bike
riding, and organized a summer camp for adults and
students in the third grade elementary and above
who are new to bike riding along Dajia Riverside

Trainees learn to bike

Park under Dazhi Bridge during the summer
holiday. 14 training sessions were held in the 2008
summer holiday, with 490 trainees; professional
traffic regulation lecturers and coaches visited
school campuses to open workshops. 184 sessions
were organized by the end of December,2008, with
10,583 participants.

In light of the fact that young students were the
primary subjects in motorcycle-related accidents,
the Taipei Department of Education, various
private drivers training schools and Chung Hsueh
Foundation of Yamaha Motor Taiwan organized a
circuit tour on motorcycle driving safety in a number
a schools, so as to foster a sense of “abiding by
law, giving courteous right-of-way to pedestrians,
safety and smooth-riding” among youngsters. The
interactive programs built an entrenched notion
about safety to effectively minimize motorcycle-
related accidents. Six such circuit sessions were
held around university campuses, with 1,874
trainees in attendance. Another 22 promotional
campaigns were organized, attended by 11,130
people.

As a kind reminder to citizens to value traffic
safety, the DOT conducted many traffic safety
measures via various means; the means are
enumerated below:

1. Large traffic safety promotional posters are put
up on the sides of buses and bus waiting booths:
100 posters on the side of buses, 100 on the
back of buses, and 100 in bus waiting booths,
plus 60 small-size lighted displays and 12 large-
size lighted displays.

2. Promotional posters are printed and sent
to various government agencies for public
campaigns: 130,000 postersare printed for 13
promotional themes.

3. Promotional handbills on safe bike riding are
delivered to schools and the general public.
There are two versions: one for elementary
schools, totaling 200,000 pieces, and one for the
general public, totaling 300,000 pieces.

4. Promotional banners were hung on lampposts:
1,000 banners are printed for safe bike riding,
and hung on the lampposts at 24 intersections.

5. 800 colored streamers to promote traffic safety
were hung at public parking lots; other traffic
safety campaigns are shown on LCD systems,
advertisement lamp casings and outdoor LED
panels.

3. Implement Precautionary Measures
against Accidents

According to statistics on traffic-related
accidents occurred throughout 2007, motorcyclists
from 20 to 29 age, and elderly pedestrians over
the age of 65 constituted the majority of victims in
fatal accidents. Therefore, the focus in accident
prevention missions for 2008 was directed at
these two groups. Related precautionary policies
were instituted: improvement and investigations
would be conducted within seven days of the fatal
accidents, a designated program would be instituted
in accident-prone areas, the establishment of
a safe driving education center, circuit lectures
on safe motorcycling, reinforcing elderly- and
students-specific traffic safety education programs,
heightened ban on illegal motorcycling, heightened
ban on drivers who don’t give right-of-way to
pedestrians , enhancing ban on jaywalkers, and
tightened crackdown on drunk drivers.

Results-wise, take accident-prone areas for
example, three fatal accidents and one serious
injury were reported during the period of six
months in Shezi Island which is considered an
accident-prone region. After onsite investigations,

Traffic safety poster at a bus stop

The addition of markers and safety features

Traffic safety poster on the side of the bus

improvement measures were effected, including
the addition of newly painted traffic lines and safety
features, the pavement of skidproof manhole
plates, and the addition of light reflection stickers
on streetlamps. Improvement works were also
administered on traffic engineering practices to
decrease accidents.

Another accident-prone area was the
Zigiang Tunnel, which is ascribed to two factors:
drivers who illegally switch lanes speeding. The
responding precautionary measures included the
installations of vehicle surveillance cameras, the
additional furnishing of the “slow” signs, setting
up deceleration marks, the induction of speed
cameras, the additional positioning of lighting
facilities, speeding and displacement surveillance
systems. Bans will be intensified to change drivers’
illegal behavior by means of law enforcement to
minimize accident rates.

Non-slip surface replacements
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Motor Vehicles & Road Area Growth in Taipei City
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aigithEFREHIRIBERELLER (97F)

Comparison of Traffic Statistics by Major Urban in Taiwan (2008)
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MRT & Bus Passengers in Taipei
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Parking Violations Towed in Taipei (Cars)

AEESERERERTEEESH

Traffic Regulation Violations in Taipei (Cars)
FiENEN FEIERIEEW.
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B, 544, 9084
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Truffic Regulation Vielations in Taipei (Motoreveles)
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& K R . Municipal Pay Parking Lots in Taipei Mandated |JEEE¥IMIE3
Year BB B 4 DoMEE V&N Parking in | Others

! ) Contract Total Buildings
On-Street  Off-Street Operation S VETIE

B fu B o’ 2 B & B’ B8R B A 2 v
Unit Space Space Space Space Million Space Space
K 161,844 23,759 18,953 - 1,207 119,132
3 178,513 27,266 22,733 - 1,414 128,514
X 189,896 29,294 21,301 - 1,468 139,301
K 210,900 29,512 22,408 - 1,647 155,851 3,129
844F K5 (1995) 233,128 30,954 23,478 - 1,738 174,603 4,093
=3 265,227 30,238 29,108 250 1,808 200,000 5,631
K 295,196 30,574 30,192 868 2,068 225,835 7,727
3 324,407 29,654 33,867 925 2,265 252,330 7,631
3 393,056 58,502 36,199 3,264 2,540 287,103 7,988
L3 438,815 62,933 35,178 3,138 2,807 327,248 10,318
K 518,996 87,127 39,777 2,276 2,947 377,174 12,642
914K (2002) 594,784 99,380 46,810 2,768 2,892 430,571 15,255
K 667,685 116,740 48,805 1,464 2,922 482,541 18,135
L3 718,806 125,534 51,576 2,327 3,320 539,354 21,103
3 793,659 142,388 49,978 5,497 3,552 596,022 22,900
K 852,139 155,054 50,585 6,331 3,631 647,318 27,013
065K 927,668 170,862 50,989 7,765 3,623 704,560 28,596
9T4EIEK (2008) 1,018,731 182,885 51,672 8,857 3,618 778,754 32,625
ERRR : EHEEEETRRE - SHBITLIER -
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2. 8T F LRI E R R EMBURSANREFENL
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o @ fvor [HI A& Signs Signals with Control Message Signs
Total Percentage Center
FEHAR % & _ :
Unit 103m2 Plate Set Line Set Set
18, 521 6. 82 21,214 1,011 45
18, 667 6. 87 21,792 1,048 45
18, 774 6.91 26,603 1,260 345
18, 959 6. 98 26,504 1,282 945 496 24
19, 107 7.03 28,30 1,380 1,004 496 24
19, 275 7.09 28,779 1,449 1, 004 496 24
19, 921 7.33 30,545 1,541 1, 004 496 24
20,078 7.39 32,609 1,614 1, 004 496 24
20, 142 7.41 34,280 1,647 1, 004 115 24
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TER B i B R BitRRRE(ARE) B
B9£EIEE (2000) 20, 280 7.46 35,30 1,679 1,020 115 20 o Bt £ 30T s — FE ) B 045
90£EE(2001) 20, 653 7.55 35, 912 1, 741 1,238 109 20 AR 1 (SRR — 3222 38 7ER ) Ra Al 0. 20
914F/E (2002) 20,710 7.57 38, 156 1,773 1,353 42 32 ERRHR(ERILE — )\ 0. 40
924F & (2003) 20, 767 7.59 38, 969 1,796 1,428 69 32 =RE(ERRE—EHE) 1.10 97. 09. 30
934F I (2004) 20, 786 7.60 41, 968 1,796 1, 582 163 56 =RIE (SRR — [EIE0255) 0.13
94£E I (2005) 20, 825 7.90 43,156 2,125 1, 652 189 62 RIS RS bER (RIS B 5FR89E — HUEFD) A 0.10
O57F/E: (2006) [PIN:E0 767 44,588 2175 1,676 189 57 IR (TR — RIRRIE5 128 1370 0.12
06 /E (2007) |NVINC) .68 46781 2,240 1,714 731 83 BB 1R85 5) 0. 44
9T4EE(2008) [RNVINE] 7.68 52,236 2,260 1,748 737 98 AP PRI 158 (REATRS SR 0. 50
SEEER == AP
B EUFRBEHIERE - EITEALHR SRR A . 97. 10,31
HESTRE (SR -RISURES) 0.21
— ; e TR =i sscmses (RA RS- TEHE) 0. 40
ELFOTHRE THENRIEHIBAITE , EIESE - BER - =
B ok K R BitkRRE(RE) B A SO FR (HST B - A3 0. 66
B — 4 (VBB 1R — BT 150 SR (RT3 ES) 0.96
| 2 RIS RET ) 2.05 [ 53 B e .
Fﬁi%ﬁ%ﬁ&jt{ﬂu (B ps— ) 0.22 zfgiiii ;;EE;%) g gi e
3 1 (% TR E o E3) HARF e Ea) o
P es—meos(=En A8 %) 0.54 SEERIR 26 1515 GREIRIR - (S B 3FR 134 0.13
EE 3885 (ZER—AE ) 0.54 97.03.10 ERFH (PR - RRFAIE52E) A 0. 15
P em—mi0os (=Em-—mE—®) 0.54 TR AR (HTAE AL B~/ \FEH) R 0. 24
EE 1768 (1068 —EH ) 0.35 I\ 288 (RS - ¥ A A8 0. 24
REE — QR 9k AR 158 Bz =SEZZ .
B es—smi0ss (aE_B—gE—5) 063 igziﬁjiifﬁjw g gg 97. 12. 26
n BT ER16TE (KRB BB ) 0.55 m E :
FiAEILTRTR (MAARILES 1198 — ISR ) 0.20 L R RN T 0 119
AAEE (EFREE— E ) 0.16 97.03.31 M = (s -Romen 0.17
BHVERCRTIR (B —206H) 0.63 BRAOR : EAHRFERR - EXHOBESHERRN - EHEEERTRE -
ERREILA (1874 —203% ) 0.21
= = NSTT /T ‘4= N o o =
f%ﬁfﬁgﬁfﬁﬂgi%igj}ﬂ@ ) g-;f ESIf{TEESEMEERE Analysis of Vehicle Accidents
A (£ - : 97. 04. 30 .. = ” :
58 16T (EB5— T 0.21 o SEERF Arbitration Cases BB Severity
ki L Year #E  oAE e Ay EE = G2
FRAREAE (PR —rEsE ) 0. 21 Cases  Automobiles  Motorcycles Pec?esxtrians Deaths Injuries Collision
BERHOE (RBH B ) 0.34 07 05 20
_ TINESBHFE 05 B i il & A A A #
AR AR IR —RERT R ) U 2 ﬁnit No. Vehicle Vehicle Person Person Person Case
AKEHEACR (3785635 ) RAZHITBRA (KEH—HTFHEEHEAD) 0. 11
E N 0 50 81£(1992)  [ARAL) 1,689 528 225 222 796 899
S (bl ) > 00 82££(1993)  |WRNZL) 1,902 673 219 251 851 972
HALILRR0R (R —HALILR2R1E) 0. 10 97. 06. 30 B3EF(1994) R I 52 i ([ & s el
W 21ssism0l (I STRABER) B » 84£E(1995)  |IRINL:Y) 2,111 644 165 217 670 439
PRS00 B65 SR (HSTREBAB HTRETEE ) 856 (1996)  [RRAVAIY) 1, 849 574 116 162 238 625
EAFILE: (MBINEE AR ) 1.03 864F (1997) 681 1,092 337 80 108 241 317
AR 1ERIL R ( BLBR5E—F X 3566 ) 0.25 — 874 (1998) 491 743 258 76 75 419 419
J\EBBs2ERRa M (LGRS ) 0.76 o 88£F (1999) 479 660 309 84 93 447 447
B RIEEER AR FALLIEE— B E TR T435 175) 0. 44 894F (2000) 489 700 326 62 69 443 477
BRI 2B (ETILH — R 1.36 Q0E2001) [ 723 368 58 56 495 500
FETIR (Rai = \B el 0-16 912£(2002) [ 823 510 99 78 857 652
““f“gfi:%%ﬂ;%{;im 8 fé o7 08.29 028 (2003)  |WNEER 936 663 123 75 816 1433 %
EN - L —EHE) L : \
QTI%( ;;;% - mm%fmu — 035 (2004)  [NEILG 1,083 713 119 89 890 1, 643 =
S — A . i
n
e D T T
HUNRIRE 2GRN — RRATHER) S 0. 15 97. 09. 30 ’ ' E
s e e 96 (2007) 752 905 637 95 69 732 1,472 il
974 (2008) 699 885 565 95 38 715 1,428 i

BRKR « EXTHIBERHFEIRAT
5

©

8 ANNUAL REPORT 2008



0 ANNUAL REPORT 2008

7

Important Events

by
;ﬁl{l
RE

SEMBERBERAFZLE (9TF)

— R
REFBA AW ETEARE VS EERARIGRERR - BTFI1A3RRIRA—E8r (7-ELEVEN) FaHk
BREARHEER  — X cHRRFE -

R B RPIE R EE - TREIAMRLE -
ST FEEIEIZFSEE

FERGEBHAE (1R 18AE2A5R ) ETHARXBETIRENEE  YHERFEEERRRER  TRRE2A
5ELE -

KEIIERERBESE - KEUEII - BLEISF B2 EREE A HRBER Z2REKEZE »
SATHETES 1458 R B IR & & mm A h R AR SRR

BRI R B ARIZKEEE  TRETABAEL -

PILES B OSFEEEIZFSEA
EHREFT KRB ETS - AERBRERULR/NE » NS R E B -

SEEL (RNEE) FREE -
MRS THECARKEOFFREXS

29H

—=
ETHRERETHEESREZHA
A= IEERAILTES (2A2BE3R 168 ) AET3 (3H2BBE4A308 ) EEHRERISEMMABRERERN -
AEEG RO ~ BERTARIER T
ReBRILTEEREESERERER  TREIR168LE -

&
b
i

BHESZREEWIBAX -

T
Hﬂlﬂl

Jﬁ‘

mIEEEER TR AT AR EEBRT AFBERHA0AD RRB0ADERE o

BEHBREEBEAE(ZLB-FBRER)BHEEERS

fRemsREBEMEXRENRIBENETER

BERE—BRTFEAHELRANR AT EWRRAEGEESD -

AP R ARG R ES R BRI ERETERZS

RanTHeETE  tEEEH3ABAZEEIA0HLE -

A ERERENRE - BREEMBEAENIA2A - 308 k4A4 -5 - 6AEERERR -
M A

SIS ~ RPN/ M ESRMRREM

R " RAENBELAARATDRBSEREHERE - BB SR AGRGIREER. - EF 1085300 REILTHIK
BT EEBRT - ARmRESBAER -
FeB T EAMILEERBERARERRAEEEEENOLHRE

SEHRRZE/N NMEEIHFRZRA

BRIt MRS « RRFMARM MEEZLEPIER NMEEGRETVEER BTEERER
HR2IIF|ARMEM MMEEHZSTT -

REEEUITRERBEENARRBREFRRME "HBR2MEEERBEASZEHPE, -
S4BT B2 B5 () RIS RUE -

N

SIS | -0 i = i~ R
m|m|m|D|m M| W |W|m m | m

N
m

e

ElTRRETEESEERBRREM -
ElTEERTEESRERRRRE -

EHFEEBTERSEESETRA -
ElHRER R RRTAR -

SEFNEFEDNHSEN TTERKEERI, & BRBESIRBMERI NG -

TRy, RIS o
NEENREERARE T 2R ERO00ER B LK Nt BO0REE 2RV

hH

FIE093E A E FR SV E (S EZFRIZ R
ElmPEsTEEERREREM -
WiE "TEFIMRTERECARERE . MERIBBECAREREE  BHEARME

/A o

BHB OERERERCEMNELTAERESEE - RRAREBENE
HHSWRENREERRNBRBKESHERETHRE -
EUTREQAREM T ZESFRZHA

mERNE8E OMX—®EBE) BHEEE -
MEENHITERBRE LM - LK% ~ KA E)\%Bﬁﬂ(i?m/ﬁ BEARBENEMMB MRS

SEEGREDNG RN THERERERRY, & ARG HORE S - BRERNESHEEERE -
EHREE/MEESRKERER °
VA B REREEN L PR R I B A -

#EH#95, 000 A

12H

—

/N
ElcH =R EEESRETI R T
ANfFER RSB FEREEET. SRR L JRE) - BIEHIESER - Z8R/31HLE
&Iiﬁiﬂﬂijﬁtilﬁ%é\ %ﬁﬂﬁ”ﬁﬁﬁ P FNEABI R B R ARIENERIR - SRERBER 2R

FORARE » REMBRSER L BERAR -

A FAAENELARREAEE - BEEATEENRR - Z6A8HLE -
R EERM AR (EEE - REER) MFORME R R(RN-ER) EERREBHEEERR
SEFBXED RSN THERKEERIT, £ - BHSIIKEBEREMELE
EATARETEESEERARRRE -
BIERER AT A E MR o
ElHEERTHSNEL N EESTETRETT -

BEAREENRE BREMRSRATEER "ARERXE, fikg -
TEAIBGE R R R (RRERE - BRI A) -

NEENREE MBI T IR ERO00 AR L 2K Mo wRk B OO REE B AU
& TEWRERAEE  FRREANEREBLERRAR  EATEER (F1EDE) BMIRREERL
RBEPABRRE N EIRAT - uh EREM -

9 = N S

N
—
m

t B

EmEERTEHEESREZHA

EmrBETEEERREREM -

DBREBER  REERZERI-OBER  2RBARaRER - IBRERN - BEREEN - BEREMRLER
BRER  HBRNEARE -

ST AHEREREEKT - EERRA/EBER -

TESERETZESERMARBEATORRN  AEERIIRPOBRHARER - SEATHERELEEETX
FEEITHEERERAUE LR -

HEBHEE RERBO00BAXR -

EEMBRFREBMENMEREMBITERERERSEE -

HEBHEEWAST -

=0 BFEEAHEMABEFRRLIERT -

St

WA R

il




2 ANNUAL REPORT 2008

ar

Important Events

utai

A=

e B

SHRHIP OMEEIZRRERER -
ST BN MEEEHTR TR L -

W TEREAMKE  w2REPE KERREEES -

1 WEMEBRRIAVEE2NIBEESR - ETEERBEREFR -

REREEHEETHR "WEBTERERREYPESE B8 BELRER2HH - Z8H20HLE -
FHREBGRER AT HOoRIERZ085% ©

S OTFEATEABG ARk T (REERREA2RER)

=)
m

NH
MEITFEE Y "EANBENEEERBIERNE, SRS ARMBHARL -
ERETC T BEFRAA - RUARRREEERRS -

BRAABERBEAER » R8H2ARBENEHERRR
FBEe RN R E S TERR R SRR -

B 52008 F ZLEN A HERRNRERERE -
AHRTERE " ERRERFERBREREN R,  RRBPOFEFREETEE A
BEHERNEIE (RETEAR -Gt B BEE

ERREIN—)FEEESFHEEZEA -

RBATE TREBMERREAREEE . HAARKUBACEREX -

A

N BERRBREERIN T ERERERE - -2ATRRATSEREHESHRL (M : http://info. hinet.
net/cag/caa. asp) FEETTH °

VREARBRAD BB ERRREE TR AREEB IR NBK -
WEEOEGKSTHRE MR EIE » AR, M7= R INFERE

RIEFABEREZITERE  WEIFERYBMENTERETERSHEE » BilHF1004 -
FRE IXTEATBETEBRRAEBERERESE - AT ENERLAREWERAFES -
TRk T EIATHAEEIREMAGEIMFE L B -

=R T ETHBARERMBREASRERN .  SBEAHIRTRE TRE, -

SRR EEE - SEMILIERBRID ML - AREASR Mo (MRETRE) ZMER
224% "2008EEEE R B L THEERE

224 T2008BIMEEH A L FREHEER) °

S T LEHRN . REAEE NEERES -

KRB (CAREHRTFEREER ZE2RELEHBTERELE) - KRSSL/N\KERBLEER ARSI
BERPERBZERE

MESATEREAKBTEHERGAEETERGMNE - WERER102498231 -

R TEERENEAIL -
BBREHEEVNRBKRER—REESNRHEE - 2R VNSEERS -
FERBL AL, B TEEMR N E R

S N =

o
m

& o

i+

N N

o [ ~
m|m

R eon | e AR TR RAERES (AR, "EEEREE R .
+ B
R ERMEREE » S EENSNs BN EBEARIT  AEREREE TSR A R e e

SRR AR KR MMEEIZTT
SEEREEMBENZERSE - REATAERESEE - RRAREBNE -
BUEHECEHEYR - REEHESLRY -

BRENARFE_HRATES -

NE

Wy

iy
K

7

N

!

(=00 Ll TEIRERER SRR L RERE - EITAIREE RN JEE) - BAORE - BER  BREL -

10813~ 14~ 202154 A8 " E BB R BENTEREE XX, @ sTEREBEEHERERRA
A~ NRBERNDBRATDLMRIGBERNBRATSEIRERFEBEEHRIEES -

BFAREIBA (https://www. mvdis. gov. tw/wps/portal ) FMERBRIELNRE LB AR RBEREB 2K
%O

ZRARBRATRKIBER S EARESICAEFIENRIERN L4 -
BREFLAMAATETEBRMEBRERESS  @AzLETER "EE MBI R , AAhERE
TEBRZEERE -

WEERZEHRORBAKLREREZTRE (REBR) BT -

MR EEEEEAESI AR N EREREE) -

SN FHEEEEESAMBEIEEESRT -

WEEZIHHEE - BEROBEEZIRET -
TEACHBUTRIS MBI, RIBBHEORFTAE TE, B

HERSE ST BERIE -

138

-

N
(xS
m

+-5
EHENRERERETEESEERBRREM
REMEERKERBEFEERE -

=0 RBEHRRELZTERIHNEER  FHERAY "ERERRBEEEEMIRE  FERFEE -
BEEESN R NMEESNETI R

HER ARG T EEEZRBTN

Y6 AR RERRRE (REREOREIIKA) -

REATHEES (P BRAN) AERERE - RERREFERER » REBRTERTOMEFMHEEIE
12 RBEESAN LA 10E T F4E -

ST B R ERICF AR R MBI BUOIEMEHE A B 1 418 -
FEREZEPOLRARMIBRENETLR (RfiR) BRI -

HRERNBPREBHE "ITFENBREERRE , RE -

MASE B TOTFESmBERERERE, -

RRAEM M ESIRRAETEE TRBERTHK -

217 "EXTFREROSBERHERQME , - L VREKRCTRENRRHE R OREBEK -
RErR B TRBERIER

3

21

N
2
m

+Z=H
2 "TEOFRETHRE ., EEREE -
2 " EAHEIRRBENM . FERE " HOTRT L BREEIRCE S o AL - www. its. taipei. gov. tw
EHEERETERRSIRAERITFHRBASREBREQAREERE 1 RERE -

& " LESENE  REAEE AEERER - BTERERARMEXHEERRISHAE -
REAMGEaNPREERS TRAIHNEEMNRE KEE - BER (818210~ 17TBHISN) HeHEE
138 - Z8F1A18H 1L » AR BB ERSINERAE 2RARBRAIDR - WHEBARREMR(FEZH B
i) RBEERFE -

ST REEITRRMENZ NMEEST -

DIBH AR (BRMITH-BER) EEBATBELERT » BREIRACSEET -

RAEET - AR MEESRESE/NZ ATEERI0E (160 ) EBBTHERER -
FEERBILEE o

N

0H
=

N
ol

= ro |

BITEBEANFETREFOAR » RN ERIEHF T - WEBTHEERRIIIAE - MEBTEERERRK.5
NE - MEAELERRILOAE -
b 105K06FEHEHTR TR T ©

318

St

WA R

i




7

ol o

L

v
-~

\

S WY

A103S JIA0)) Yoryg

T [ B 17 B 5% i

—-BETEBRTEE

FHIR - MR ERNRRAHEHETRR
BECH—EREZNEAY  EERBEBTHHT
ENRBIEBNHEBENERZED  BRBTERES
BEIR ~ EOSR I BRE - WHREEE) ~ IREERIIRE
RERERIET - BEZFME - BRIRASBEEA
P OEENEECER - EXTHHARARESH K
MAKXBTE  BTEEERRENACEML
FTEREEZEESY - B2 > ALBTHEERAN
L AMBERSEEY - TR 2R -F
o OTEBTTEECENERRS  BEEEEE
REFE  BERRBEKESRIKIBEERUE
DEZNBTT - BEREBTER » B HRA
TEERE

OTEHERBAE - MEE - REHIERTRE
KBRS RERESTESAERILA.4
2 AFEEIE RERBSHAREAERE
BEBLLTRE » BB T R RERNHERFIES
FORBE  ARWIRABERENNEETES
BREED  MEERETEHEREEAAFRE
AERNE RESEREXBEREAS EZRER
TTERRA -

BRIATHRERSSER - MILENEEKRERIR
HREREBTER >R AERBPIEEATE

|

2

s W
&“E‘ L Rt
BATEENBEKFHIER

o4 ANNUAL REPORT 2008

BITESARGEY G RTEF WERE

B RGN ERE D BMPERMRE
BENMBTHEERE  EBOREZ—EREHKEE
Bfigg - KEA/EMIK - BRERIRE—D/ O]
FTH - BRMEBRTEFESR

BEETERRAONEE  BITEEHRS
RKEARNE - RBFAERMREHRERN - &2
NEBZ=R - EHRAULURMEE » FERBETE
EREEMER EMESAZOWESTEEF
TAEEACNRBIER,  LURDERA - BE =
ZIFRERERAY B Y

REFBEINCNEZTY | RYHHLIEHS
uh ~ BEULEE - HEATHEE - #E - BER A
EEGZLAEBERAEBREBTEFRRUAEK - #
B ARUREEEEREF  (IFEEEZTHRAK
NEBIMZEHERBITE - BITEEKRRBIME
B RXABENMN - FESANEERERREA
BilER®E » EHR "HOEE,  TFEAHEE
EETRRARE 8B2EBTEFKER - EFE
BEEAREN - BRAE NMEEHEE14EE I
EEGHINVEETEEER  BEIFE » Ah
BAEBRIES INEBTEGKRERR "B LE
B, -

BRYREBITEEBRIN - BYRBEBTT
BafEThRE - A ERIN T REW NI BEH1T

FESREBBENBTEENE - HREE KRBT
EHREACHEES ZREER2ESHE - AFEH
ERNETEREREZSR  ERAOVENBET
BERAXABRNER  ZBEBTEERERE - X
HFLAETERINTE - NMISFERFEEMT
MEREFER  EERESDHTEEREL RN EE
%~ RAEMSBHM NMEES - et NMeEEER
RENEEEESEREBENBTEERE - 598
FETHSESENEAETESREN - 228
5 BEQARAFREREEVECRTES  RRM
NMEBREAZMNTIIEEESARRERNAT
BHEWIE » SRR LHE - WERBHI  BLURE
FEHNRBHEAR » REREZ2EENZE
B SRTRZZERESRNBTEERR
mEHIA -

o REAHBITEMEMG

REBERZBRETEFREREEREL
B AmRITEREHED " ElmERAARKBETT
EHEAREELESETETE, — "YouBikefisk
BE,  ZRLEEWBUTEOREZRTERER/A
SFEDHE IR - BRIATROREFELFAEBE
mRBTEE  HPLUEETBRFSLAEERE
Bz BTEARMERATE  HRBERIIMREYRS
EEFRER  NEEBRAAKBTEEAGHIRE
RERBRED - IR EERTERREEBTT
BEERO008B1TE o "YouBikeffREBEE , 1Y
BFEESHAKRERRERAREETNEAMKE
B RUFMEE - ZHEBRE - REDKE
REERENREERE  AFE—REEF - BAH

E

R "YouBike(f 5K B H |, HEHERAE ~ HEFK
MEMAL - ZHBEGENEDHEEBEER - 2F5
MBI BT ERE -

APMBERRRLY - RESERENRE ~
MAEE (FEE L - BB ) ~ REHFRMA
- P E - REEAEAANBNRERSRE
BitBEGHEICTEBTERERE - RHER
BYMMNESEEIRCAHBITERERS - I
FaAmBETEEMRRE

youbike

B{TE7E T/EHE%EBhttp://www. wretch. cc/
blog/bikelaneteam
R EAguE  http://www. youbike. com. tw/

1+ o R

i

6

o1




£
b

v
~

A

S WY

103§ J13A0)) Yoryg

Section 1. The Inauguration of Urban
Bike Lanes

Saving energy and reducing carbon footprint
has now become a vital step for cities to advance
the eco-movement. It also influences model usage
types of citizens. Bicycle is a power-economical,
low-pollution model, which can also use to exercise,
leisure activities, short-distance shuttling and
commuting; these advantages make bikes on their
status as an eco-friendly transportation, heavily
promoted by government. As the network of public
transit becomes more robust, bikes are used
primarily for short-distance shuttling, commuting,
and traveling to school. Taipei City Government
has selected suitable main and secondary arteries
among MRT stations, residential areas, schools,
tourist spots, and riverside bike lanes to set up
bike trails and expand the bike lane network step
by step, under the premise that traffic service
standards remain above par, and decreasing curb
parking spaces is acceptable.

In 2008, 1.4 kilometers of designated bike
lane was set up in Nangang Park, Zhoumei Street,
Gongguang New World’s Siyuan Waterfront
Passageway. Another 51.7 kilometers of bike lane
were installed along Dunhua North and South
Roads and Minquan East Road. Also, the MRT
Neihu Line was officially inaugurated in June, 2009;
with a view to allowing residents living in the area
to commute to the MRT station, and to bike to the
Meiti Riverside Park on the right bank of Keelung
River on holidays as a leisure activity, a local bike
lane network will be set up in areas adjacent to the
Miramar Cinemas in Dazhi.

Bike lanes will also be instituted as the
MRT XinyiLine(Blue line), Songshan Line under
renovations. An additional connective bike lane
network which is between riverside evacuation gate
to downtown roadways inside the embankment
is planning. We hope to provide a safe and
convenient bike lane network, so that citizens
can have one more opportunity to select green
transportation, and pitch in their share to love the
earth, and cut down power and carbon dioxide
emissions.
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bike lane’s designated traffic signals and pavement

Section 2. The Addition of Bike Racks in
Urban Areas

The sharp rise in the number of cyclists calls
for a greater demand of bike parking spaces. The
DOT is responded to provide convenient and safe
bike parking areas to citizens so as to allow them
to leave their bikes locked up in peace without
worrying, thus inspiring them to resort to biking as
an “everyday means of transport”’, and minimize
driving and motorcycling to truly and effectively
economize energy consumption and cut down
carbon dioxide emissions.

The DOT has heard your demands. In addition
to setting up bike racks for parking and lockup at
various transport stops, areas surrounding the MRT
stations, bike lanes in urban regions, government
agencies, schools, parks, plazas and commercial
districts, making bike parking more orderly, spaces
have been gradually opened up public off-road
parking lots in 2008 to accommodate bikes. The
bikes won’t be exposed to the elements when they’
re parked in off-road parking lots; surveillance

cameras installed in the lots to prevent theft, so that
riders can “park their bikes with peace of mind.”
Parking Management and Development Office in
2008 set up 1,882 bike racks; among which are
310 racks in 14 off-road parking lots located in
Shipai elementary school and Bangka underground
parking lot, etc.

Taipei City Government pioneered the country
in setting up a bike parking enclosure on Zhongxin
underground parking lot near MRT Taipei City Hall
station, and to reinforce antitheft measures. Bike
parking at Zhongxin is professionally managed
by a designated watchman, and making cyclists
free from the angst of theft by a safety enclosure,
incoming and outgoing control mechanisms of
riders and bicycles, and parking registrations and
pickups. Such quality bike parking services have
won the hearts of many favors; so in 2009, Zhouzi
3-D parking garage, Xinyi commercial plaza’s
underground parking lot, Qiaoan underground car
park lot, Minyoo market underground parking lot,
Zhonglun High School underground parking lot and
Emei 3-D parking garage have been designated to
establish bike parking enclosures. Also, the City
Government plans to promote the self-service bike
parking formula in 2009; the formula is inspired by
supermarket and shopping centers’ locker designs.
A trial run of the self-service bike parking slot was
conducted at the Zhouzi 3-D parking garage near
Neihu Science Park. Insert the coin to lock up the
bike; the coin is retrieved when cyclist picks up
the bicycle. This temporary free parking is in place
to serve the public so as to provide a safer, more
convenient parking space in hopes of encouraging
citizens to resort to pollution-free biking as a means
of transport.
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Circular front wheel fillister built-in bike rack

Section 3. Public Bike Rental Stations

To encourage people to ride bikes as a short-
distance shuttling tool, the DOT instituted “the
Taipei City Public Shuttle Bike Rental System and
Operational Demonstration Project” — “the YouBike
Program” in 2008. At present, bike lanes have been
set up in areas surrounding several MRT stations.
These areas are known for bustling activities and
events, rendering them perfect for the setup of bike
rental stations and their further development. 11
bike rental booths and 500 bikes are sited initially
in the Xinyi commercial district. “The YouBike
Program” is characterized by an unmanned fee
collection management system that integrates
EasyCard and credit card charge services. Cyclists
can pick up the bike in one place and return it at
another, so that commuters have the optimal short-
distance shuttling tool. With one EasyCard, the
cyclist can enjoy both “the YouBike Program” and
make bus or MRT transfers. The rental procedure
is also convenient, cyclists can complete rental and
return procedures in five seconds.

The trial run was a great success; in the future,
bike lane networks will be built nearby Gongguan
MRT station, Shilin commercial district (Yuanshan
and Jiantan MRT stations), Daan Forest Park,
Ximen commercial district, Miramar commercial
district and Neihu Technology Park that can connect
downtown areas or riverside bike lane network,
so that citizens can enjoy these public bike rental
services for both commuting and leisure. The
network will complement according to the urban

network system as a whole entity.

the youbike installation

Further information can visit
http://www.wretch.cc/blog/bikelaneteam
http://www.youbike.com.tw/
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