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新指揮生活 ─

拿到布加勒斯特國際指揮大賽首獎

2018年被選為檀閣鄔音樂節 (Tanglewood Music Festival) 客席指揮，隨即又獲波士頓交響樂團聘為 2年助理指揮，定

居德國。2022 年，他不負眾望，成為臺北市立國樂團最年輕的首席指揮，他將以新世代的思考與視野，帶領成團時

間遠遠超過他年紀的臺北市立國樂團往下一個階段前進。

看似一帆風順的指揮之路上，其實背後蘊藏了許許多多艱辛的過程，張宇安總謙虛地說，自己是同輩裡天份最不足的

那一個，每一顆音符都是靠默默努力得來。受到疫情影響，張宇安擔任波士頓交響樂團助理指揮期間，音樂場館關閉，

沒有太多演出機會，但他隨時把握機會，大口吸收美國古典樂壇自由開放的空氣，每一步對張宇安來說，都是養分，

都不要浪費。

張宇安的指揮生涯，來自於不斷的追求，嚐試，跌倒，再站起來的努力與勇氣。「認識我的人都知道，我不是個有天

份的人，我的經歷沒有浪漫，只是不斷跌倒後再爬起來而已。」張宇安說，每次回頭檢視自己的每一個步伐，都覺得

很感謝，「失敗給我的人生上了很寶貴的一課。」

近年臺灣年輕指揮陸續在世界樂壇發光，表現突出，張宇安是其中佼佼者。這位正在歐美樂壇陸續嶄露頭角的臺灣

青年，學習音樂的路徑和自小就開始音樂班生涯的音樂家截然不同，卻也更對比出他的個性、自信與志氣。

張宇安自小在澎湖長大，沒有念過音樂班，在加入馬公高中的國樂社後，開始學習笛子，接觸音樂。國樂社團給了

張宇安極大的學習與表現空間，他從社團出發，感受到自己內心面對音樂的熱情與渴望，就在馬公高中畢業之後，

考入師大音樂系，主修竹笛，後來考上音樂研究所，跟著許瀞心教授主修指揮。

在這個時候，張宇安也參加了臺北市立國樂團舉辦的國樂指揮人才研習營，當時他就很有感觸，「各學校社團與樂團

相當蓬勃，大家在學校都就已經開始帶樂團，指揮樂團。但是學生指揮學生，不容易看見自己的不足。」

張宇安表示，當時北市國的指揮研習營除了可以給年輕指揮一些實際指揮經驗外，也在思考建構一個臺灣國樂可以從

上游到下游的培育發展機制，這是很珍貴的。

國樂不曾離開過張宇安，但張宇安心心念念就是出國學指揮。愛上正統古典音樂萌芽且開枝散葉的歐陸音樂文化傳統，

2014 年，張宇安負笈德國考入柏林音樂學院指揮班深造，一路朝自己的夢想前進。2016 年，他拿到布加勒斯特國際

指揮大賽首獎之後，有了第一張通往世界樂壇的通行證，開始客席指揮生涯。啟動國樂獨特的當代價值
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張宇安於 5月 2日上任臺北市立國樂團的新任首席指揮。
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張宇安於布加勒斯特大賽總決賽演出。



失敗是養分

張宇安說，2013 年他完成臺灣學業，準備半年德文考試 TestDaf，總覺得自己沒問題，他向呂紹嘉與簡文彬兩位前輩請

教表示，想去歐洲留學，兩位老師都建議他要到最大的城市吸收養份，張宇安選擇了德國。沒想到他去柏林、德勒

斯登、萊比錫見的 3 位教授不約而同給了他同一句話 : 「這完全不是指揮。」而唯一的目標柏林音樂院更是加碼打擊

他：「我看不出你有任何在這裡留下來學習的可能。」

張宇安落榜回家，這些德國教授給他的評價，逼著他不得不重新檢視自己的指揮和音樂能力。面對自己的優點跟缺點，

總是最難的，半年後，張宇安再次踏上征途，「這次出發，我比第一次更沒有信心，感覺自己距離一個合格的指揮差了

十萬八千里。」

張宇安說，他還記得當時柏林下著雪，他對著窗外練習布拉姆斯《第一號交響曲》的第四樂章，「我已經準備了半年，

那晚卻仍覺得連樂章開頭的前 5 個小節都過不去，只是一直感覺窗外的雪越積越深。」隔天放榜，他是正取第一，

「我後來認為，那不是代表我指揮得有多好，而是因為當我們認識自己的不足時，別人才可能從我們身上看到巨大

的可能性。這個經歷我會一直記得，然後提醒自己永不自滿。」

張宇安說，作為一個藝術追求者，這個世上的對手永遠只有一個，就是自己，「如何認識、了解自身，激發出不同於全

世界的那一面，讓音樂在心裡發酵、沈澱，累積出能感動自己、進而感動樂團和聽眾的力量，這些都不是講求速效

的比賽能夠去評斷的。」但回到現實面，張宇安心裡知道，絕大多數年輕指揮還是需要經由比賽名聲的加持來得到演

出機會，再嘗試開展自己的事業，「拿到指揮大賽首獎，只是一個開始。」 心靈導師布隆斯泰特 ��Herbert BLOMSTEDT �
張宇安最欣賞的指揮大師之一，就是老大師布隆斯泰特 (Herbert BLOMSTEDT)，這也讓他開展了跟美國樂壇的緣分。

張宇安回憶，當時去檀閣鄔音樂節報名，就是因為可以跟當年的客席指揮家布隆斯泰特同台演出，並接受他的指導，

「大師誠懇的音樂心靈，舉世難得，任何從他們身上學習到的東西都是終生受用不盡。」張宇安說他 2018 年擔任波

士頓交響樂團助理指揮，又能更近距離地和布隆斯泰特一起工作，「我的布拉姆斯交響曲總譜上全寫滿了跟他討論的

筆記，實在難以形容那種幸福感！」

張宇安後來才聽樂團中提琴首席說，光是報名檀閣鄔音樂節客席指揮一職，初審就超過一百多卷影像，但在放到他

的指揮錄像時，說也奇妙，評審們聽著聽著就開始不由自主跟著歌唱起來。後來這卷帶子進到最後決選，據說尼爾

森斯聽著聽著也開始哼唱起來。

北市國首席指揮  肩上扛起家長之責

從一個非音樂班出身的國樂人，到 2016 年獲第 7 屆羅馬尼亞布加勒斯特國際指揮大賽首獎，到成為西樂指揮明日之

星，現在背負國樂人的期待，成為北市國首席指揮，張宇安現在正大量與國內外作曲家與音樂家討論交流，排定新

樂季內容，「很多音樂家的確對於國樂團很難想像，但透過來回溝通，互相理解，其實就可以開展出更多可能性。」

張宇安說，比如委託創作，不可能短期內完成，也許可以尋找作曲家的曲目中有適合改編成國樂團編制的音樂，開

始第一步合作。」張宇安說，首席指揮不是客席指揮，帶點糖果就可以搞定一切，「首席指揮要有肩膀，擔起家長的

責任，建立北市國的音色，這些都必須做更有效的溝通。」

期待每一位北市國團員都發揮獨有價值

張宇安說，7 月返臺他會花很多時間了解每個團員的長處跟愛好，「我們跟交響樂團不同，我們仍在變化中，有太多

可能性，每個團員都有他的長處，透過多認識團員，把這些國樂的特色發揮出來。」

出國多年，張宇安不諱言他對於臺灣的風土人文有一點距離，「幾年前我跟太太就想過，要深度走訪每一個地方，獨

立書店就是我們認識一個城市的開始。」張宇安說，獨立書店可以說是一個地方最有心的一群人在發掘當地的人文，

他跟太太每到一座城市演出，都會尋找當地有趣的獨立書店，「我也會期待更加認識臺灣與北市國的一切，讓國樂在

這個時代有它獨特的價值。」
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 2019年 8月 23日張宇安於檀閣鄔音樂節指揮波士頓交響樂團演出。

 張宇安於「祭祀‧火把‧烈酒 ― 張宇安 & TCO」音樂會中與青年笛子演奏家黃士晏演出《庫依的愛情》。



A crossover by Taiwanese literary giant, CHANG Ta-Chun, and TCO.

CHANG Yu-An grew up in Penghu. Instead of studying in a music academy, he didn’t start learning music until he joined the 
National Magong High School Chinese orchestra as a dizi player. But this Chinese orchestra provided a good environment for 
CHANG Yu-An both for learning and performing. Furthermore, the orchestra kindled his inner passion and desire for music. 
After graduating from National Magong High School, CHANG Yu-An was admitted to study in the music department of 
National Taiwan Normal University where he majored in dizi. He went on to study conducting as a postgraduate at National 
Taiwan Normal University with Professor HSU Ching-Hsin. 

It was during this period that CHANG Yu-An participated in the “Chinese Music Conducting Talent Training Workshop” 
organized by the Taipei Chinese Orchestra. He was impressed, saying, “Chinese Orchestras in schools are flourishing. There 
are even student conductors leading school Chinese orchestras. But when conducting student musicians, it is hard for these 
conductors to see their own shortcomings.” CHANG Yu-An felt that it was such a treasure for TCO to not only provide some 
practical experience for young conductors but also to build a system for cultivating and developing the Chinese orchestral music 
environment through their “Chinese Music Conducting Talent Training Workshop.” 

CHANG Yu-An spent his time around Chinese orchestral music in Taiwan. However, his goal was to study conducting 
overseas. His love for Western classical music was growing deep in his heart and he was ready to learn the traditions of Europe-
an music and culture. This led him to study orchestral conducting at Hochschule für Musik Hanns Eisler Berlin in 2014. In 
2016, after winning first prize at the Bucharest International Conducting Competition, he received his first opportunity to serve 
as a conducting fellow, allowing him to begin collaborating with world famous orchestras. 

In recent years, young Taiwanese conductors have been gaining more and more attention in the musical environments around 
the world through their outstanding performances. CHANG Yu-An is one of these outstanding conductors. Mr. CHANG  —  a Taiwan-
ese-born man who has distinguished himself in both the European and American music communities  —  had a completely 
different path into music than those musicians who studied in music academies from childhood. His unique background is 
apparent in his personality, self-confidence, and ambition. 

Welcoming Our New Conductor :

Text / NI Wei     Picture / Taipei Chinese Orchestra, CHANG Yu-An

Showing Chinese Orchestral Music’s Unique Contemporary Value
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CHANG Yu-An is officially the principal conductor of TCO on May 2nd.

CHANG Yu-An participated in the conductor’s summer camp host by TCO in 2012.



Failure is Nourishment
CHANG Yu-An recalls that he completed his studies in Taiwan in 2013. He then spent six months preparing for the TestDaF 
examination. He always felt that he was ready. He consulted with two superiors, LU Shao-Chia and CHIEN Wen-Pin, about 
his desire to study in Europe. Both teachers suggested that he should study in a big city university. He finally decided to study 
in Germany. But in an unexpected blow, three professors he met with in Berlin, Dresden, and Leipzig all said the same thing: 
“You are not a conductor at all.” Even more disappointingly, his dream school Hochschule für Musik Hanns Eisler Berlin told 
him, “We don't see any possibility for you to study here.” After receiving this rejection from the school, CHANG Yu-An 
returned home. The appraisals from the German professors forced him to reexamine his conducting and musical abilities. 
Honestly facing one’s own strengths and weaknesses is always very difficult. After six months, CHANG Yu-An returned to 
his journey. “I was even less confident than the first time. I felt that I was thousands of miles away from being a qualified 
conductor.” CHANG Yu-An remembers that it was snowing in Berlin at that time. He practiced the fourth movement of 
Brahms' Symphony No. 1 next to the window. “I had been preparing for six months, but I felt I couldn’t even complete the 
first five bars. I just kept feeling the snow was getting deeper and deeper.” When the results were announced the next day, 
CHANG received first place for admission. “I think it wasn’t a reflection of how well I performed, rather it is because when 
we recognize our own weakness, then others can see great possibilities in us. I will always remember this experience and 
remind myself not to be too complacent.”

First Prize Recipient, Bucharest International Conducting Competition 
In 2018, he was selected as the conducting fellow at Tanglewood Music Festival. He was then appointed for two years as 
assistant conductor to the Boston Symphony Orchestra. In 2022, he lived up to expectations becoming the youngest principal 
conductor of the Taipei Chinese Orchestra. He will now lead the Taipei Chinese Orchestra, an orchestra that was founded 
before he was even born, with the ideas and vision of the new generation.

There were actually many hardships behind Chang’s success. He recalls humbly that he was always the least talent among his 
peers, and that every note was produced through his silent determination. In his time serving as assistant conductor of the 
Boston Symphony Orchestra, the pandemic had closed the music venues and there were not many performance opportunities. 
But he seized every opportunity to absorb the open-minded ideas of the American classical music environment. He never 
wasted any chance to nourish his own growth.

CHANG Yu-An’s savvy conducting career has developed from his dogged pursuit, hard work, and courage to try, fail, and try 
again. He stated, "Everyone who knows me knows that I'm not a gifted person. My story is not romantic. It's a story of 
constantly falling down and getting up again." CHANG Yu-An said that whenever he looks back at the events of his life, he 
feels very grateful; "Failure taught me a very valuable lesson in my life."SILK
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CHANG Yu-An conducts George Enescu Philharmonic, Romania CHANG Yu-An is a highly anticipated addition to the TCO family and shows a lot of promise.



CHANG Yu-An said that as a pursuer of the arts, you only have one competitor in the world: yourself. “If you know and 
understand yourself, try to follow a path independent of the rest of the world, and let the music brew and precipitate in your 
heart, it will lead to the accumulation of something that can touch you, the orchestras, and the audiences. This is apparent from 
the beautiful results from competitions.” However, when facing reality, CHANG Yu-An knew that young conductors mostly 
need the reputation earned at competitions to get performance opportunities to try to start their own careers. “Winning first 
prize in a conducting competition is just the beginning.”

Spiritual Mentor : Herbert BLOMSTEDT 
Maestro Herbert BLOMSTEDT is a conductor who CHANG Yu-An most admires. He is the one who guided CHANG’s music 
career in the United States. CHANG Yu-An recalls that the reason he signed up for the Tanglewood Music Festival was for 
the opportunity to perform on the same stage with former guest conductor Blomstedt and to receive his guidance. “The 
maestro’s sincere musical heart is so rare that what he could provide is forever useful to anyone who learns from him.” 
CHANG Yu-An said that when he served as assistant conductor of the Boston Symphony Orchestra in 2018, he was able to 
work with Maestro Blomstedt more closely. “My score of Brahms symphony is marked with notes from my discussions with 
him. It's hard to describe the feeling of happiness this bring me!”  CHANG Yu-An later heard from the principal viola of the 
orchestra that there were more than 100 application videos for guest conductor in the preliminary review for the Tanglewood 
Music Festival. When they played his video, the jurors were actually singing along with it. During the finals, even conductor 
Andris Nelsons started humming as he listened. 

The Principal Conductor of TCO : An Important Responsibility  
As a Chinese orchestral musician who never attended a youth music academy, CHANG received First Prize at the 7th Roma-
nian Bucharest International Conducting Competition in 2016 and soon became a rising star of Western music conducting. He 
now carries an important responsibility and high expectations from the Chinese orchestral music community in becoming the 
principal conductor of Taipei Chinese Orchestra. These days, CHANG Yu-An is very busy communicating with domestic and 
foreign composers and musicians to schedule the content of the new music season. “Many musicians have a lack of imagina-
tion when it comes to Chinese Orchestra, but through back-and-forth communication and the finding of common ground, we 
are creating possibilities.”  CHANG Yu-An pointed out that, for example, composers cannot complete new commissioned 
works quickly. But it might be possible to find some repertoires that are suitable for them to rearrange for Chinese Orchestra 
for an inaugural collaboration with the orchestra. CHANG Yu-An said that the principal conductor is not a guest conductor 
who can superficially mollify musicians. “The principal conductor must take responsibility on his shoulders as a parent would, 
to build up the unique sound of the Taipei Chinese Orchestra. This requires effective communication.”

A Hope that All Taipei Chinese Orchestra Musicians Can Show Their Unique Value
CHANG  Yu-An stated that he will be spending a lot of time learning the strengths and interests of each musician in the Taipei 
Chinese Orchestra when he returns to Taiwan in July. He further pointed out that, “We are different from a symphony orchestra. 
We are still changing. There are too many possibilities, and each musician in the Taipei Chinese Orchestra has their strengths. 
Through getting closer to the musicians, we can further present the characteristics of Chinese orchestral music.”

After being oversea for many years, CHANG  Yu-An does not deny that he feels a little distance from Taiwan's local culture 
and humanity. He stated that, “A few years ago, my wife and I began thinking about how to really understand the places we 
visited. We had the idea that independent bookstores are a good starting point for us to understand a city.” CHANG Yu-An 
said that independent bookstores are places that gather the most conscientious group of people. These are people with local 
values and concerns who represent the community culture and humanity through their book collection. Interesting local 
independent bookstores are always the places that he and his wife visit during his performances in different cities. CHANG stated, 
“I look forward to knowing more about Taiwan and the Taipei Chinese Orchestra, so that Chinese orchestral music can present 
its unique value in this era.”
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CHANG Yu-An led the orchestra at Ritual, Torch and Spirits CHANG Yu-An & TCO as principal conductor.

TANG Kai-Jun, CHANG’s wife, accompanied him through every nook and cranny of his music journey with silent support and unrelenting love.




