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Welcoming Our New Conductor :

Showing Chinese Orchestral Music’s Unique Contemporary Value

Text/ NI Wei  Picture / Taipei Chinese Orchestra, CHANG Yu-An

In recent years, young Taiwanese conductors have been gaining more and more attention in the musical environments around
the world through their outstanding performances. CHANG Yu-An is one of these outstanding conductors. Mr. CHANG — a Taiwan-
ese-born man who has distinguished himself in both the European and American music communities — had a completely
different path into music than those musicians who studied in music academies from childhood. His unique background is

apparent in his personality, self-confidence, and ambition.

CHANG Yu-An is officially the principal conductor of TCO on May 204,
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CHANG Yu-An participated in the conductor’s summer camp host by TCO in 2012.

CHANG Yu-An grew up in Penghu. Instead of studying in a music academy, he didn’t start learning music until he joined the
National Magong High School Chinese orchestra as a dizi player. But this Chinese orchestra provided a good environment for
CHANG Yu-An both for learning and performing. Furthermore, the orchestra kindled his inner passion and desire for music.
After graduating from National Magong High School, CHANG Yu-An was admitted to study in the music department of
National Taiwan Normal University where he majored in dizi. He went on to study conducting as a postgraduate at National

Taiwan Normal University with Professor HSU Ching-Hsin.

It was during this period that CHANG Yu-An participated in the “Chinese Music Conducting Talent Training Workshop”
organized by the Taipei Chinese Orchestra. He was impressed, saying, “Chinese Orchestras in schools are flourishing. There
are even student conductors leading school Chinese orchestras. But when conducting student musicians, it is hard for these
conductors to see their own shortcomings.” CHANG Yu-An felt that it was such a treasure for TCO to not only provide some
practical experience for young conductors but also to build a system for cultivating and developing the Chinese orchestral music

environment through their “Chinese Music Conducting Talent Training Workshop.”

CHANG Yu-An spent his time around Chinese orchestral music in Taiwan. However, his goal was to study conducting
overseas. His love for Western classical music was growing deep in his heart and he was ready to learn the traditions of Europe-
an music and culture. This led him to study orchestral conducting at Hochschule fiir Musik Hanns Eisler Berlin in 2014. In
2016, after winning first prize at the Bucharest International Conducting Competition, he received his first opportunity to serve

as a conducting fellow, allowing him to begin collaborating with world famous orchestras.
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CHANG Yu-An conducts George Enescu Philharmonic, Romania

First Prize Recipient, Bucharest International Conducting Competition

In 2018, he was selected as the conducting fellow at Tanglewood Music Festival. He was then appointed for two years as
assistant conductor to the Boston Symphony Orchestra. In 2022, he lived up to expectations becoming the youngest principal
conductor of the Taipei Chinese Orchestra. He will now lead the Taipei Chinese Orchestra, an orchestra that was founded

before he was even born, with the ideas and vision of the new generation.

There were actually many hardships behind Chang’s success. He recalls humbly that he was always the least talent among his
peers, and that every note was produced through his silent determination. In his time serving as assistant conductor of the
Boston Symphony Orchestra, the pandemic had closed the music venues and there were not many performance opportunities.
But he seized every opportunity to absorb the open-minded ideas of the American classical music environment. He never

wasted any chance to nourish his own growth.

CHANG Yu-An’s savvy conducting career has developed from his dogged pursuit, hard work, and courage to try, fail, and try
again. He stated, "Everyone who knows me knows that I'm not a gifted person. My story is not romantic. It's a story of
constantly falling down and getting up again." CHANG Yu-An said that whenever he looks back at the events of his life, he

feels very grateful; "Failure taught me a very valuable lesson in my life."
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CHANG Yu-An is a highly anticipated addition to the TCO family and shows a lot of promise.

Failure is Nourishment

CHANG Yu-An recalls that he completed his studies in Taiwan in 2013. He then spent six months preparing for the TestDaF
examination. He always felt that he was ready. He consulted with two superiors, LU Shao-Chia and CHIEN Wen-Pin, about
his desire to study in Europe. Both teachers suggested that he should study in a big city university. He finally decided to study
in Germany. But in an unexpected blow, three professors he met with in Berlin, Dresden, and Leipzig all said the same thing:
“You are not a conductor at all.” Even more disappointingly, his dream school Hochschule fiir Musik Hanns Eisler Berlin told
him, “We don't see any possibility for you to study here.” After receiving this rejection from the school, CHANG Yu-An
returned home. The appraisals from the German professors forced him to reexamine his conducting and musical abilities.
Honestly facing one’s own strengths and weaknesses is always very difficult. After six months, CHANG Yu-An returned to
his journey. “I was even less confident than the first time. I felt that I was thousands of miles away from being a qualified
conductor.” CHANG Yu-An remembers that it was snowing in Berlin at that time. He practiced the fourth movement of
Brahms' Symphony No. 1 next to the window. “I had been preparing for six months, but I felt I couldn’t even complete the
first five bars. I just kept feeling the snow was getting deeper and deeper.” When the results were announced the next day,
CHANG received first place for admission. “I think it wasn’t a reflection of how well I performed, rather it is because when
we recognize our own weakness, then others can see great possibilities in us. I will always remember this experience and

remind myself not to be too complacent.”
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CHANG Yu-An led the orchestra at Ritual, Torch and Spirits CHANG Yu-An & TCO as principal conductor.

CHANG Yu-An said that as a pursuer of the arts, you only have one competitor in the world: yourself. “If you know and
understand yourself, try to follow a path independent of the rest of the world, and let the music brew and precipitate in your
heart, it will lead to the accumulation of something that can touch you, the orchestras, and the audiences. This is apparent from
the beautiful results from competitions.” However, when facing reality, CHANG Yu-An knew that young conductors mostly
need the reputation earned at competitions to get performance opportunities to try to start their own careers. “Winning first
prize in a conducting competition is just the beginning.”

Spiritual Mentor : Herbert BLOMSTEDT

Maestro Herbert BLOMSTEDT is a conductor who CHANG Yu-An most admires. He is the one who guided CHANG’s music
career in the United States. CHANG Yu-An recalls that the reason he signed up for the Tanglewood Music Festival was for
the opportunity to perform on the same stage with former guest conductor Blomstedt and to receive his guidance. “The
maestro’s sincere musical heart is so rare that what he could provide is forever useful to anyone who learns from him.”
CHANG Yu-An said that when he served as assistant conductor of the Boston Symphony Orchestra in 2018, he was able to
work with Maestro Blomstedt more closely. “My score of Brahms symphony is marked with notes from my discussions with
him. It's hard to describe the feeling of happiness this bring me!” CHANG Yu-An later heard from the principal viola of the
orchestra that there were more than 100 application videos for guest conductor in the preliminary review for the Tanglewood
Music Festival. When they played his video, the jurors were actually singing along with it. During the finals, even conductor

Andris Nelsons started humming as he listened.
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The Principal Conductor of TCO : An Important Responsibility

As a Chinese orchestral musician who never attended a youth music academy, CHANG received First Prize at the 7th Roma-
nian Bucharest International Conducting Competition in 2016 and soon became a rising star of Western music conducting. He
now carries an important responsibility and high expectations from the Chinese orchestral music community in becoming the
principal conductor of Taipei Chinese Orchestra. These days, CHANG Yu-An is very busy communicating with domestic and
foreign composers and musicians to schedule the content of the new music season. “Many musicians have a lack of imagina-
tion when it comes to Chinese Orchestra, but through back-and-forth communication and the finding of common ground, we

£

are creating possibilities.” CHANG Yu-An pointed out that, for example, composers cannot complete new commissioned
works quickly. But it might be possible to find some repertoires that are suitable for them to rearrange for Chinese Orchestra
for an inaugural collaboration with the orchestra. CHANG Yu-An said that the principal conductor is not a guest conductor
who can superficially mollify musicians. “The principal conductor must take responsibility on his shoulders as a parent would,

to build up the unique sound of the Taipei Chinese Orchestra. This requires effective communication.”

A Hope that All Taipei Chinese Orchestra Musicians Can Show Their Unique Value

CHANG Yu-An stated that he will be spending a lot of time learning the strengths and interests of each musician in the Taipei
Chinese Orchestra when he returns to Taiwan in July. He further pointed out that, “We are different from a symphony orchestra.
We are still changing. There are too many possibilities, and each musician in the Taipei Chinese Orchestra has their strengths.

Through getting closer to the musicians, we can further present the characteristics of Chinese orchestral music.”

After being oversea for many years, CHANG Yu-An does not deny that he feels a little distance from Taiwan's local culture
and humanity. He stated that, “A few years ago, my wife and I began thinking about how to really understand the places we
visited. We had the idea that independent bookstores are a good starting point for us to understand a city.” CHANG Yu-An
said that independent bookstores are places that gather the most conscientious group of people. These are people with local
values and concerns who represent the community culture and humanity through their book collection. Interesting local
independent bookstores are always the places that he and his wife visit during his performances in different cities. CHANG stated,
“I look forward to knowing more about Taiwan and the Taipei Chinese Orchestra, so that Chinese orchestral music can present
its unique value in this era.”

TANG Kai-Jun, CHANG’s wife, accompanied him through every nook and cranny of his music journey with silent support and unrelenting love.
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