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《吟詩作對歌仔調》邀請唐美雲等歌仔戲演唱家，讓人重新品味歌仔唱腔韻致之美。

文、攝影／李秋玫   圖片提供／采風樂坊

是先驅 也是後繼者的明鏡—
采風樂坊團長暨藝術總監黃正銘專訪

首創「東方器樂劇場」
透過搖滾寫下紀錄

做了創發、跑了世界，黃正銘意識到傳統音樂兒童教育

的缺乏，因此打造了兒童音樂劇《七太郎與狂狂妹》。

「那是從教學得到的點子」，他微笑著說：「學生很

愛比較，但我想要說──學習音樂要超越的是自己，

對別人需要的是團結合作！」於是他們塑造樂器形

象、扮演樂器精靈，在舞台上又彈又演。琅琅上口的

主題曲風迷樂界，直到今天仍歌唱流傳。

製作的成功，帶給樂團的不僅是口條、肢體訓練等養

分，更重要的是在坐、臥或行進間演奏樂器的心得

間，醞釀出了「器樂劇場」這個前所未有的概念。在

長久的實驗下，黃正銘體悟到音樂與其他領域合作

時，容易退居二線命運，決定將「器樂」做為主角。

2005年首創的東方器樂劇場《十面埋伏》，即為傳統

業界一個劃時代的突破。演奏家身兼演員，讓跨界結

合為一新創舉。在劇情、服裝、舞蹈、燈光等渲染

下。角色之間不以對白或歌樂演唱為主，卻使得樂器

演奏更深刻表達了故事情感。接著，采風又依序在

2009、2011年製作《西遊記》、《無極·一個英雄俠

客的春夏秋冬》。在釋、道、儒皆圓滿之後，於2017

年推出《阿銘上菜》，用吹打的方式呈現，希望用在

地文化提取傳統器樂的精神。

一樣以東方為基本元素，2007年采風為兩廳院20週年

製作的《東方傳奇・搖滾國樂》再度為國樂的表演寫

下新頁。兩場70人以上大型國樂團於國家音樂廳演出

國樂交響作品，造勢活動的戶外舞台比照電音搖滾巨

星的設備、燈光之外，更邀請流行作曲家編曲，再由

黃正銘親自轉譯動機、音色或語法等。風格熱烈、奔

放，表演卻一點也不馬虎。不容遺忘的是，演前更舉

行「搖滾之夜——千人胡琴」，號召胡琴演奏家前來

廣場共同演奏經典曲目《良宵》與《賽馬》，締造了

千人同時演出，以及兩萬以上觀眾的驚人紀錄。回想

當時榮景，報名學胡琴者從門口排到巷口，教室滿滿

學生，黃正銘為了「傳統樂器被看見」而雀躍不已，

也才知道推廣的力量可以這麼大！

該留下什麼成果  再接棒給下一代

文化需要積累與演化，我們從祖先手上承接了傳統後，

該留下什麼成果，再接棒給下一代？從探詢到實驗，

采風嘗試著順應時代，給未來更多的可行的道路。

「如果沒有采風，絲竹表演型態不會這麼多；如果沒

有采風，也不會有現在的跨界、爵士等新型態的表

演。」黃正銘欣慰地說：「也許不直接受我們影響，

但精神與表演型態卻可以引發。」走過的痕跡，都成

為後繼者的鏡子，他們的努力，是對傳統無邊無際的

想像。

推開玻璃門，響亮的問候聲從屋裡傳出。循著聲音望

去，兩張辦公桌靠著牆成90度擺放，像是迎著來客，

又像從不同角度對外觀看。站立中間帶著熱情笑容的

人物，正是采風樂坊的團長暨藝術總監黃正銘。一面

承襲傳統、一面探索現代，率領團隊，試圖為國樂的

未來找尋更多可能。

以絲竹跨界創發
現代音樂與國際對話

1991年成立的采風樂坊，近30年來足跡踏遍臺灣各

地，更長期遠赴亞洲、歐洲、美國等地演出交流。不僅

聲名遠播，亦獲得高度評價。樂團的經營採取多面進

行，具有國際、也同時在地。宏觀的視野在當年實屬

不易，但這一切卻來源於他親身經歷的挫敗。回想當

年，黃正銘是第一批前往中國，隨傳奇大師彭修文學

習指揮的學生。最後一次長達半年的課程將屆，老師

要求聽他演奏臺灣音樂，但他卻無以回應��

「臺灣在地的藝術接觸得太少，而且小時候覺得粗

俗。後來才知道『在地』才會有國際的可能性，但我

們憑什麼在地？」

汗顏的他，由此在草創之時便開始認識北管、歌仔

戲、原住民音樂等，甚至邀請名家前來授課。在一、

兩年後，不但將皮影戲帶出國並以北管伴奏，結合京

劇、詩詞等元素以音樂會、專輯錄音。從《黑水溝傳

奇》、《吟詩作對歌仔調》一路下來，將內化的藝術

再轉化創發，開創了絲竹樂的新風貌。要說現今「跨

界」為「新」刺激，采風30年前早是身先士卒。

在那個時代，現代音樂風起雲湧，作曲家以創作開拓

疆域，采風也已開放的態度參與這波潮流。「我們要

拿什麼與國外對話？當代音樂作品，是最好的媒

介。」因此舉凡國際音樂節、創作發表交流等，他

們皆以獨特的風格驚豔各座，並且吸收新知。在熱情

燃燒下，團員們接受作曲家磨練、探討、練習，也提

昇了傳統樂器的精準度。經過洗煉才知道：「我們跟

國外沒有高低大小，只有差異之分」。 ▍ 更多采風樂坊相關訊息，

  請掃描QR Code
  或搜尋FB「采風樂坊」

采風樂坊團長暨藝術總監黃正銘
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Eastern legends Rock and Roll Traditional Chinese music (2007) 

AMBUSH! (2005)

The First Oriental "Instrumental
Theater" Set Record Through Rock
After creation and travel around the world, HUANG 
Cheng-Ming realized the lack of children's education in 
traditional music, so he created the children's musical Shichitaro 
and The Crazy Girl.

"That's an idea I got from teaching," he said with a smile: 
"Students like to make comparisons, but I want to say is that 
learning music, you need to surpass yourself, and you need unity 
and cooperation with others!". Thus, they shaped the image of 
musical instruments, played musical instrument elves, and 
played and performed on the stage. The catchy theme song was 
highly popular in music circles, and is still sung by people.

The success of the production not only brings nutrients such as 
tongue and body training. What's more important is that the 
unprecedented concept of "instrumental theater" was fomented 
in the experience of playing musical instruments while sitting, 
lying or traveling. After a long experiment, HUANG 
Cheng-Ming realized that when music cooperates with other 
fields, it easily retreats to the second-line, so he decided to use 
"instrumental music" as the protagonist.

The Oriental Instrumental Music Theater AMBUSH! which was 
first created in 2005 was an epoch-making breakthrough in the 
traditional industry. Pioneeringly, the performers are also actors. 
Under the rendering of plots, costumes, dances, lights, etc., the 
communication between the characters is no longer based on 
dialogue and singing, the instrument performance makes the 
story more profoundly express the emotions. Afterwards, 
Cai Found produced 

The Journey of The Monkey King and Wuji in 2009 and 2011. 
with the themes on Buddhism, Taoism, and Confucianism, the A 
Feast of Sunpduous Classical Music was launched in 2017 and 
was presented as percussion, hoping to use the local culture to 
extract the spirit of traditional musical instruments.

Similarly, with Oriental as the basic element, Eastern Legends 
Rock and Roll Traditional Chinese Music produced in 2007 for 
the 20th anniversary of the National Performing Arts Center, 
once again wrote a new page for the performance of traditional 
Chinese music. Two large-scale Chinese orchestras with more 
than 70 people performed Chinese music symphonic work in the 
National Concert Hall, the out stage had similar equipment and 
lighting of electronic music rock stars. Popular composers were 
also invited to arrange the composition, and then HUANG 
Cheng-Ming personally translated the motivation, timbre and 
grammar. The style was warm and unrestrained, but the perfor-
mance was not sloppy at all. It is not to be forgotten that "Rock 
Night-1000 Huqin Players" was held before the performance. 
Huqin players were called on to come to the square to perform 
the classics Good Night" and Horse Racing together, creating an 
amazing record of a thousand people performing at the same 
time with more than 20,000 in the audiences. Recalling the grand 
scene at that time, the enrollees who applied to study Huqin lined 
from the door to the alley, and the classroom was full of students. 
HUANG Cheng-Ming was so excited for "traditional musical 
instruments are seen", and realized that the power of promotion 
can be so great! 

What Should Be Left
to the Next Generation? 
Culture needs to accumulate and evolve. After we have inherited 
the traditions from our ancestors, what results should we leave to 
the next generation? From inquiry to experiment, Cai Found tries 
to adapt to the times and give more feasible paths to the future.

"Without Cai Found, there will not be so many types of stringed 
and woodwind performances; without Cai Found, there will be 
no new performances such as cross-over and jazz." HUANG 
Cheng-Ming said with satisfaction, "Maybe it is not directly 
affected by us, but the spirit and performance type can be 
triggered." The traces left have become the mirrors of succes-
sors, and their efforts are an endless imagination of tradition.

Pushing the glass door open, a loud greeting came from the 
room. Looking into the room towards the sound, the two desks 
were placed at ninety degrees against the wall, as if welcoming 
visitors, or looking out from different angles. The figure with a 
warm smile standing in the middle is HUANG Cheng-Ming, the 
head and art director of Cai Found Music Workshop. While 
inheriting tradition and exploring modernity, he led the team to 
find more possibilities for the future of traditional Chinese 
music.

Cross-border Creation with  Traditional 
String and Woodwind Instruments,
Modern Music 
and International Dialogue
Cai Found Music Workshop, established in 1991, has traveled 
all over Taiwan in the past 30 years, and has traveled to Asia, 
Europe, and the United States for performances and exchanges. 
It is not only famous, but also highly praised. The operation of 
the music workshop is multi-faceted, both international and 
local. The macro vision was not easy at the time, but it all came 
from the frustration he experienced personally. In retrospect, 
HUANG Cheng-Ming was in the first batch of students who 
went to China to study conducting with the legendary master 
PENG Xiuwen. When the last half-year-long course to come to 
an end, the teacher requested him to play Taiwanese music, but 
he could not respond.

"I had too little contact with Taiwanese art on a local level and 
felt it vulgar as a child. Later I learned that only "local" will have 
the possibility of international, but what local do we rely on?”

Ashamed, he began to come into contact with Beiguan, Taiwan-
ese opera, aboriginal music, etc. from the time of the grass-roots 
creation, and even invited famous masters to provide instruction. 
After one or two years, he not only took shadow puppetry abroad 
and accompanied it with a Beiguan band, but also recorded 
concerts and albums with elements such as Peking opera and 
poetry. From Legend of Heishuigou to Introduction to Poetry, he 
transformed the internalized art and created a new style of music 
of traditional stringed and woodwind instruments. When it 
comes to today's "cross-discipline" as "new" stimulus, Cai 
Found was the pioneer 30 years ago.

In that era, modern music was surging, composers opened up 
new territory with creation, and Cai Found also participated in 
this wave of trends with an open attitude. "What are we going to 
talk to foreigners with? Contemporary music is the best 
medium." Therefore, they amazed everyone with their unique 
style and absorbed new knowledge in international music 
festivals, work presentation and exchange, etc. Infected by his  
enthusiasm, the team members accepted composer’s honing, 
discussion, and practice, which also improved the accuracy of 
the traditional Chinese instrument. After refining, I learned that 
"We have no good or bad when compared with abroad, only 
differences."

A Pioneer and a Mirror of Successors—
An Interview with HUANG Cheng-Ming, 
Head and Artistic Director
of Cai Found Music Workshop

Writer, Photography／LI Chiu-Mei   Picture／Cai Found Music Workshop

▍ For more information about Cai Found
  Music Workshop, scan the QR Code: 
  Or search on Facebook：「采風樂坊」

  




