HEES (221)

AL T L 3OS
RS SR

SRS

ZLTHERHE
g R 100529 H







6 L1EF

§ Mg

10 BEHH

13 ST TR T

................................................ é%{ﬁ [J—I/.gi%(:&ﬁﬂ‘ BII:EID:I%
24 il — WHMER R RADMEHECHBEUHEER

27 Wige M SEE W — BTG Lk R R O LA
5 R
................................. Jﬁ%ﬁ/ilﬁﬁﬁﬁﬁ@ﬁﬂn JEEHIJIKJD'&
37 I PTG R O 5 %
------------------------ WS TP Y S BT A
A1 DT R R A A T A Lo e L
.......................................... %i%/éjtmgﬁﬁﬂjm EP/LDEEE

/, >, G&%’#Rg




L 52 XTI | —-HEEERE

55 R HVINEE THUME AR S Bt — T AR EEA T
................................. B;E% / f@jﬂjf@ﬁi%&jﬂj%&ﬁi%g”ﬁlﬁ
64 EERELNEATAS S — TERAT B TR B
------------------ MR~ T 2/ 2L LR s B N ~ e
83 IR X HUMAEHAR T >] BIAR 5 172
................................. Jﬁ?@ / L(ﬁ(ﬁ%?&ﬁﬁ@ﬁﬁ%%fﬁ:
93 HAERER Z 2T
.......................................... E{ﬂ%c/%jtfﬁ%{ﬁﬂiﬁﬁzg [P,D;l:ﬂg\
772 XREHET I — HBENEEB BB

115 TIBKRFRRE Ty BUTTRE ) — LA T TTBORM N S A S A
EnkEER I
................................. T EAL T TS S N SRR
139 EEH TR E RSP TTHBON Ll A& ok FA—LL_ g iR
A 2O SR I A B
--------- T I TR AR E KR e be BUM 2 L A RS IR
149 HEBHZETE S T RS < W)PR
............................................. RERRA: BT R B T AT
163 WAL L& JR e R B SEBI R PR
°°°°°°°° ERE HIETTHREE LK RN EE & RIS TR 5
171 Continuing Professional Development for Teachers-In Case of Being an
English Language Teacher
....................................... SLETE AL 2B N

?—F



193 FLHERAR FMM RS WREX N N ER AR .
RE ST IS 5% -
------------------ 2152 TR R R S R TR AT

203 i A\ FR IS BRI ISR 5
------------ FRAR, . TR R e A Y B

209 LUK IR IEAER AR KA EE — AL

------------ A AT R R A Ve e




IR

T = KEREIAIRT ) R OO NRIIIET - AT DK > BETRS
Hu O BhHEEN LT AR AR R > S EGER SR E RS (4 LIRS HE
L EIATERBY R EE HEREE B R o (1S LRI L) > B R
S5 T BE < R R L~ A AR A AR BRI Rk
BT OB B - ER TN AF > S AT i Bh 2T 2R IEE 5. ~ T her
PRI - SRR RS IR 510 R LA € - IR RE R o B W A B
JEEBIRATRRIE - B OB RIS TIEE 20 1205 ~ R R EIERIER S
FEPRE R  IPAR T DRE IR ~ ISRERT 25D -

ANt R R R BRSO EL E — B R B A W b
BeRiB LR REH = T 2SS AL B | R RINRAT S RATE
JE - ARE SR R AT L RALTHEE MBI IE5 7] - RILHRRbR < HiE
T PR 2 SR R A - (BRI L3RRl 2B - BT 2T 3%
[P Rt > AL SRR ZE WIS - LIRS SRpIEbe -
PEZETEERIFG - FAHPOE I ~ e E Arslss 5 =0 B AU 2T R -
ERE LA S S8 FEe A B BT E R (S P e (B S e > IR PR LR B BEEIA
H DR ] -




I NP RS Em S 3R 3% ARKEE RIS O R > S et el
B EPSHIPA DU Z Gt - RS AT DA et BB R B NEATRE B 20
AR EOSAT AR A B A RE R R s T 2T ERGE S L SR T - TIAEZAT 5
BRI R 5 RS A SRR R 0 ST BORM /N S B Rl S SR A
JE& ~ iR LB B 2T S ER ML BRI AR ~ SZE PR S AT
PR E RS RAINE > SR BN AT R R F & ram - So0h > ks
SS S S GIIEE g ShINPie = L st U [ R S N = Vit S TSl

FIRRRAE R F R SRNA LA FBER A E 2R S e e
R

itk R AR BRI > RIS R SRS IUE R - FRAR A R 5E
B MHEE TR ETmAVE SR - NG TR e R - R S AT
GHITAED - (R AT SR B SR AT © Btk - SREREEH A LRI R M RS
30 BAEEATRIRAEIR G 7F - SEniE T LRSS =+ fingeT T 8E B L H3E
Hls o

i

Uyl



Z i B

B0 AF B 2L S 8 e T 2

S 20115E9A27H (EH—)

fIF ]

09 : 30~10 : 00 |
il X

10 : 00~10 : 05 |EFFA « ZALHEEIFE FL  REEERE
BEAEE - Z2UthBUnEER TRERE
SRR i 2 S ) B iy L

10 : 05~10 : 30 |EFFA : ZILHBUGHER TREEE
TN BREEWRR REREL

10 : 30~11 : 00 |Z&AER

11 :00~12 ¢ 00 (@i BE—8 bl SR8 B S 8 il LW S A Ml e o B

EXSPNCIE=1o0:)
i o B B ER
N1573 5 > %

EFFA : BREETI

REERIEIL
FisRREE #EATE R RS
EIER R BB R B AEE  FIERPL

CEERRI00 8 | HEE - BRI E L REESEE
12 : 00~13 : 30 |4

13 : 30~15: 10

EFF - MAELS
Zal: SRS
F N157§8*5

REE1 07 4

FRE TR — B S B

£ 7N REREILT B E KEFEE TR 7R 20%)

it A REBERIZIBEREEFERER)

FRAL - PRSI ZACAE KPR E S AR B HR)

5= B = NG & = Rl 5 3 DE 2 Gl R 2 Gl - S 0 ]

FFRN2 - A (TR RSB R 2 R)

E o H e RIS 2 T — R AR E R
A

RS MU E AL T AL A B ) i)

BB BN S EE — TEEm) B T2 A2
TR - FESE(EETRREE R R ED

I S IR b= R R R 2 Gl RPN NG i
FRNS - @& AR E R OEE)

HEH  BETERGEE Z ST T

R ——




>WSN\ T/
NS

BT,

13+ 30~15: 10

F R MRS
i B
F N1577$8%5
TEm107 48

LRE R 2— B SR B ik B

E A
BEA
=

BRAN2 -
=
EEINCE
=
EEINE
E H

EEINCE
B H:

: WK (ZACTILBE R T SR &)
EREHEEE 2 ATRE—LL THECRHY T Shhh 5225

 AEEEORI D FF ST BOm F 3 K —LL LT

- FEBN AN R RS Z )

- ) AU B S 3 R TR R R E R B PRE S

BT (RIS HE B R)
IRZEFE(F L BUA KRB HE R

HAEEE ] Rl
SR (IR TR RBCE 8 SRR A 72l A S5 e R BB ==

)

T PR R S B e A | AR A B
sRbm A (AL AR EE)

EREETHRAE R R R E R
8)

BB (EZ AT L& R 2B )
Continuing Professional Development for Teachers-In

Case of Being an English Language Teacher

15+ 10~15 + 30

Fr et at

EFA - ZAHHEIAE DL REESE
BLERN - RBUXTEH - RECKEER - RbiR B REURZLE

~

CRISZTED







25 il

' ntn A Y
. | R ;?5"";;
™ PPN, T

K " . P, - ' I"“- "

aa’,,h.% 2 “'x*‘? X o "t‘“‘ -

S EMEEEREN
BRI E B







OB ZHF AR K
OFERBEHFAERLETEFR

@ % B i 4 L KZ ARG AR E %A 7 (1993-1994F)
@ LB K22 F 4+ (1985-19894)

@ 86 KEHF A+ (1981-19844)

@ B 3 3 a6 du K22 (1974-19794F)

@ % LT BURHF £ & K (2008-20094)

@51 H ik A& FHF AT UK S # AT R (2006-20084)
@ 2L L F REHF AT B IPEA K AT HAZ (2007 )
@ &3t 3L 6 36 2 e A K (1999-2002 )

13




<nie TR BRI A R
. REIL BRBEW TR
AN

HANFRE S - B BRI RN BRI E R - L
A EE A NI S R - —EI S RS A - A ERERT RS
—ERRA B I EEEERE (R > 2010) -

K ZHES (Department for Education) fA 2010 4F 11 H#AREE HRE (FEEH
FETIE 1 2010 B4 ¢ # ) (The Importance of Teaching - The Schools White Paper 2010 )

( Department for Education,2010 ) » 35 {53 1 B¢ & HURZ L FRIRATAZA /KRB AL » Bk
RN E AT S B i R AR AT B SR - REIREATE S (Barack Obama ) $2HH

"E[FEAIEE , (Race to the Top ) HEEHT A » sl MAFI B IR - B
JEIEA IR R 5 e = E A AZUE 17%1] - The Monitor's Editorial Board ( March 17, 2011)
GEREIER N —EE U - S S R E AR il o FRBIZGET 2011 4 3 H ¥
i (FEERBEERES—SE TFE BEEA) NG T BAE RS EHEE SRR | 7
ARKHFHS THFHEEERE (FE > 2011) - KL - ERBEZESEsEiE - 20
REREGZRT -

RIMAERE  —THREAWERNEERETE AR 55— 5K E a2
TERAENE - F BERECREATIN B BLRRE - BINAIERZIMER B 2 o iE e - EREEE
WETELGL » HIRHTZE AR AR E - DI RCE A& RS B NBRE 5 281 -
BRHZATA R T - BRT () B (ZmAEEHTESsmiihG ) K=Y AZRE
FIRIZEBAY 2% (b aE DU N B R S RE AT E R (S i ) AR ey T 2R
R g — AR AT UNRF R — B3 SRR SR LT INRR LB 55 T8
J&% 11 » S H i AR 2R AR S 2 DI I BEERGE SRR IR Z B E 5E -

FR b ZTHEHE S 2 R S R B R B A . — TR ST 24388 (teacher

14

HIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIH




e
Y &
professional development ) EEELH—ER « JiH » ZANEEHNHEZER AT FHENER

L SR ERAIRE SR AL SR WA S S S R 2 B E e - Bt & S Al
RIS - ZETTEELLEB R AR - ZOEIRAERIERA: » FOEIEARAHRLE -
WHAETHIGES - EIESTRES RN - FREARIEHAER TR > tb/ AT
SR - BRI E SRR - AME R EETTZEITREE IR ] R GE
(European Union , 2010) » 35 11/ 2Rl 5 S8 fre =2 B4 B St IR I FTAE -

ASE S BRI S Fer ) TR e B DR - R 2T S S A e B 2
HATIZA S SR e - etk SRR 2 S R ey B S -
B - BETEER R R

R B 2 s R BT 24 . (teacher professional growth ) ZZ A {#F > V&2
SRR R HTREBEAHERGER T U FrDERGEE S TR - o
S SR L S R R SR Y -

ZHTE SRR - SR o B DA O R R E) - 2SS ERHEE
B REESERR - RIS - A SR R G R AN R RS E -

Villegas-Reimers (2003 ) $EEIZANS e RRIAETE - in e roiE
ARG THIRSER - $ETHBETR R S -

European Union (2010 ) 2 H S RIE £ © 2T SR R F8 RAATHRE -
IR~ BT AR R TEED -

FLfs Bl - B SRR R FUE R © 2RSSR R A 2 BN ~ B4~ M
BRSSP R IECH TR E BT E) - DU A F 28 RIRIE R SRR B 8 > DL
MEZUAT SRR ~ BARIREST - TeT I BRI ST EER A A - R
HHEE -

RIE EAlE SR - B E SRR > AE PRI
— - AEEERRESREIFEEBEE) | 2O E R R EE S - AR(E

PIAEE ~ FERGENE ~ MBS ~ BEERLRE ~ FEEE - M0 - ZEBEATSE 51 -

15

?—F




o DRIIEL - ZRAE SRS RIE B w0 R R AEAY TR (2PN LREY ~ WHEEE) - et &

°
. AEERE ~ B % ) AIFRIES ( BTTRER S RE eI - BB E

B FBEE) -
=~ BETE R R REZER AR EREE | SRS LA SR AR E
B > WBDZATFAESE BN < B ENEE - AR BT BE T RUE R
HEEBRERIENEETR -
~ BETH SRR H AN R AT « BUTEER AR T AT H CRIRR -
Bdafpe’ > HEENEEEATERIIAIGE - WS EARERE - FTIZEEEN
B FERFRIBRENRBEREDS ~ ZEFEYs - AN RS -

[1]

RIS A RS AT LR AT SR R D RERTIAN T

— ~ BBhHAEE I | R SRS AR - 1R E S CASHIUR AR
Rty > SREE A (AR S - B ERE R - PR E TS ) NEn IR -
S RAETE LR TIRE 5 R RRBRE S,  WANEE N ER RS E
WIRAN - B H SR B A S TS A BTG E) - IR IZAESEE AR
AREST -

= BRBETSESEHIERRE | 2NN R E SN < P ERERE S
RSB RSEEIR - —(LZONER T IATE S SRS R AR
o AR EANETEEHTHIBERRRE - CHERRIE R EEER A - SRR
FOEARANETHERR T > B0 BB - B30, % DRI SER
B > ZATE S e I T B B A R R By SR LR RE T -

- ERBETERIE G | BECEEETE) - PR TR RSSO
RBEEREERITE BRIt - NBMEEE - BoA > ZETEEEERRE  FEEn
ZERRA IR - AR R EGEAMEE R o B EE R R ERATRR R
I E(EZR L= HBIN B AN S RETT - EMTEEE BRI R -

VY ~ R R R BT A - AU SR - RESR BB R bl L

[1]

16

?—F




e &
B WA H RS - HIN BT S8R 2 B E B BT EEE S ° .

TGN o FrEREIRY— e - AR RNt | R A DA B R R AN .;
5~ MRS & o e BT R R ) - ZIRNEB S K RE A3k
B Sy R B A B - R BRI BT - AT DA R RS
By GRS AR A HER T T -

h -~ B RERERERERS | BUNEERR - NEREEEE - ARER TE
NS - R R 7B A AT RIER A RS - A R BB e
Ji& o BZE o A PSR RSB B B A TR HEEEE - A
b BANEER RN VR ENAE P VR BENE R R A
IMEHEIIRE -

2 BIHERROEETA

PN SR R N B > HEEHE - WE - HEAFREGA R
vV NEEIGEER: - AN AT RuE — MR AR CROTES) - — T BIIE CE2E
BESINIERETT - o — I T B A A RO -

HANH R R e T AR ~ BRAENE - DURORIZHT H ' TS SAEss - 7h
BHEETTZRANE SR FREAUCR, - ML - ZRATE SR e G TRAR AR, - I B TS
IAERG o RIS e E T - SCEZER Y

PRSI SE B TR - BN SR RSB AI B AR TK - B E
SRR ST [ HEERRAY 1) > PR (R SR R SR T AR S SR e
TIHREIAAT
— R Aot o B AR > RHNESCEE A fEE T EE

P~ R TR > ZATLIL AT BRI MRS AN e SRt — DI B2 uitt

Fe LA 5 B TS SRS - Bl i oT - EECEE AT

EREARFIRFARTR K > ZEiMEEINEACEH AT - AR ESEEE - H7EEM

st o AL > ZUETREIR FE7E ~ oHT Al > SRR AR —TRs) - ZLAmEE

17

?—F




o T EBET S SRR BN ) > B HATREE - o RErECRBEN HE NS
. 3 -

= BB - BUEEERR - TREMUR I (AT H R IR ETTR - R B

ARG EERITTR - B h BET S SR e Uaa T A BT B2 E

o TR EANFEER - ARSI ZRATR 22 B = - SRR R L EER T -

ser

H AT PR (SR 2 S 2 i 1 (professional learning community ) B3
IS e iNE ST
- BHOGE AR NE R G TR R RS ITTRAEN 2K
ERHBIYGE - 25 .2 > ZEHEZERRIET » SEEINEETE - Z R R
B - BLREMEIS A ROGE - R RTEAE(LAR - FRRL > ZETESEE RS - AR
TR (practice ) SH[i) > BEREHEEEE  BREEMEL - BERIAA ~ BB
PR ~ FRREPES T > HEZ GRS T -
7o~ KA - BATESERRER TR, > e AR AR - JeAR B 2D
HEEFRATLUP Y TSRl ) RESTED SRR R R ER A ISR,  RER
RGBSR EAYBTT © JUEL - EMROROTEET HEE R o S AR B SR A (R
RELAIHT - FREMAR TR REL > SR T B BB R S
B ST > AT FERTER AR - 1T RS BLRE L kA SR R R R B8 -
B~ BETERBRIHTES

i

[1]

BRHZAIHIEEE - FAE 1960 FAIBHIAIES - ER F ERN— eI BERETS -
B« s EC PRI ~ BRALIARERERAE T ~ TP B A BRI N AR ~ HERFERA R
JIRGTRAZRERS 5 27 1990 FEREAE » RIRREAERAEEEE » Kl B A HEBL AL
TRAJEES) ( American Educational Research Association,2005 ) » RIS/ 28 S B3 28 R K
AN ©

HRME R RAVEE A — BRI - HHEE R R —E s (HH A4 ey
’E > FEARE YU - 1L —H8@ ] (One-size-fits-all ) © ZAN S SER IR ] — &R 0

18

?—F




HIFTRERAVER S > NARFFG ERZETEET K » 2.— A8 © iheErgs B
SRS AR RERE E IR R UM% 3. LI N B R s Bla
it KEB BRI LM T (top-down) » ZXATZELGRE AN E - 4 RAIR © ZUATHEFEE
i (B A B A (LS A Al o > B Bl S T TS B - SEE IS IS S B
L% HEBASEYEAR -

FHATE S 2R ~ ERARHEE SR AT E R N EE RS EER RS &
Fili S5 8 e A HEE AR B L S SS > BR EE AT A TR S S FR ) - 25
PN SRS, - S
— ~ FBUL - BTSSR RIS DS S ERENIRICRTGED - ARARAY i H 2 2 e ThEh

Rzl R i R EEGET - (RSt A2 R, - BOG 2T

KBRS IR - MOIEBE 0 RBETET TR AR SRR ERE - &

FEE SUL AR AR RS - e AR R s — -
=~ Zoefl | BT ECAENFZAIR K - BETEERRRENENIPRE - §iok@ 2tk
SEHFERI S - AR AR > AR ARRME e S - ALk
B TERAE - A BB BB - A S > A REANEA
ak > A fRER E R P REIN S - BN RIS - A NI
HLLEH R SEER R - NIt > MU R 2 TTl - DU E S
o KRB ZFmid -
~ B - EAREGHEE > MERER AT o T H AL B EEE SRR
B - PR RRE S — ISR A B AR SR A S
TEftAAIERE 2 H  [FIR B R A B T ER R SR w i R i R i b A
FJDAERTE - ANSZIRF 22 R - I E B - DL - PROEAATE SR AR
o INEARKEE S — -

P9~ ERME  BETE SRR R — o AU RESN L R R B Z R E S UGEE -

Darling-Hammond & McLaughin ( 1995 ) 2%z 45 FH 1 24l 55 5 528 Fre ] = B 282

FrE ~ BIEAISCE - TN E g - ANEBET S R E ] E S

[1]

R G

19

?—F



o ) EEE R RN IR UHE D T 2 220« P A ZE 8RR BV B A 5 - Bl

S ST RS S » ARk AR SRR -
1f ~ BTSSR R B R R

W — AT ORIk - AT R R AN RE S R (At & iy JEE - D

T A BT B AR B S R ER - BB RN R SR R -

M B E E B HE R - P AN EETESERE IR - Darling-Hammond &

Richardson (2009) 2RI ZANATEZAHER T B AHEN » TFENEREHN

FIFEERE - RERESETT AR 55 LA FRE

AN E R A U e > R TR EE - A S EE R

Ji& o R EE A B ERBINEA IR - AR ARG BRI SRR - HEEE

HYEE SR » afRH MY B S R B R R - DAt -

— - MERREHTEMS T KR, « PSR 2 DIBE RO Em R SR B - A8

ST HEZENTR K - FREFHHILRCR - AR T RS R R K BETTE
R BEAGHE TR ATHEE TR K& (need assessment ) » B HAZNE: « — H. 1 g2
ST K FRetE S BIEHBRRE A R 5= -

= - IR ST R ¢ K CHNE) BUE - SRR > JNE RS A
MHEREAUE » iRk AHRHECE RS - BN © ZRATSA5 - BUATHAGE ~ ZEmar. . 5 - Fr
DA S 2 B VS R S « @A E N 5E - 20 S R E
IR A HEL D (HEATZATE RIS E % BET N EA TR A 2
EVEE) - RAREETT IR /H B ZME B 70 - 50 — N S BRI EERF BN IER
o (R ZUEEE AR -

» REE 2 BEERERET SNSRI - A B N R TR
ZRANILEIZ2 L O H A SRR R B SZ B b, 250 A S R A il
TRENR A H ARG ss - RIERELL —ERRrSR R - RAREATHZE 2 RIS e
FYERZR S AR A ~ RN TN BRI SR I B /s » AR(E

[1]

20

?—F




SR RS2 B SR B R E) > AR B B SR T -

VY ~ HEEEETE SERRTE | BAHEB AT S R EASE — B > MEAR e —Lk

BOR > (HERERE AR PR - 2T S R R S A A SR R A R
ARVEIRE - ik R EtEmE o R TR AT E R RUNE A RARHEBIZ
RS E A bl - HA L A S R T - PR 7RI T ARG,
RS, IR R 2 27 - ZRTE SRRV - — 7 LI SR 5
FF o — T R AT SR IR S I Y A R 2 — B > BRI
BRBH ] ZeRTER R T TR A HEBD AT S e 2 R

h -~ RARFEEER - ZANTEFRAHED) > TR ~ AR HACS - I 21K

FR - MEEmERPCE TR R AR 2T e i - R 2O S E LRl
AT ESCATAHRBRRSR © IEh - BRI S H M S B 7 thRRZEE—
EERCEE - USRI - INIL - 2B T T OB RS | AT S S S A - TR
RAEIR - BB H RIS - e H AR R AT -

N BREZBAEETE | FAR OB e Bl R A B SR ST > B

R R BEARIBAIRG S - FRelA L I GER R EL s AR - L > A E 2
RlEEHAI T2 - FIRE S ERE - TR AR L BRI R R S AR 22
e e H TR R A R - LA SRR AR AR < B -
HEAMPREAFME SR - E5EER - UEENTH B EE ] T RErECRE

ERERILE -

B ~ S

ZHRE RS - BRI ERESCR - RIREENZATE SRR - BRI

AR S ERNER A SR BH S FTAE -

BIAHEBI AT S S - B AHE B (B MREH LB S8 S F - i

Pl « RAHOZANTE SRR, > WHBRBERI AR A H IR L - e SRR B
BRRE TELE T > AR DUET 2 AT SERIRE RS il > — SRR A T M AR By

21

?—F




22

B > HERSIZAS DR RAEED - BN ER R EER R - S N E R TR
—Hhr o BINE A A EIE N BN ] RER S E I SRR - E (e,
TR K HE LG K FTLIZRATEE S S8 - DA EVR T B3 Rl R HLEfE -

LN SR R A L E HIY > b2 2R B A SR U RIRRAISRE - ES
FIEEMAE E o —AISGEH O > HATRBIEEEAEEE - FTLIZATH S5 R
HIERY ~ WA > DR EERMEAER - BEBORNIRASRE o ai i iy
WIZER > AT HEREER SRR - SE B RMImE R BT S e A -

11y

BE3UR
B (2010) - AREEEEATE - 2100 B4 -
ZeETr (2011) - TEREHEREE—FSTE SEMA - 2000 & -

American Educational Research Association (2005).Teaching teachers: Professional
development to improve student achievement. Essential Information for Education
Policy, 3(1), 1-4.

Darling-Hammond, L., & McLaughlin, M. W. (1995). Policies that support professional
development in an era of reform. Phi Delta Kappan, 76(8), 597-604.

Darling-Hammond, L. & Richardson,N.(2009).Teacher learning: What matters? Educational
Leadership, 66(5),48-53.

Department for Education (2010). The Importance of Teaching - The Schools White  Paper
2010. London, UK: The author.

European Union ( 2010). Teachers’ professional development: Europe in international

comparison. Brussels: The author.

The Monitor's Editorial Board ( March 17, 2011). The Monitor's view: Next US education
reform: Higher teacher quality.
http://www.csmonitor.com/Commentary/the-monitors-view/2011/0317/Next-US-educati

on-reform-Higher-teacher-quality

Villegas-Reimers,E.(2003). Teacher professional development: An international review of the
literature. Paris:UNESCO.




%
7

s

ol 85 1 B RRomk de 3

23




B NSRS




.".

.7 -/‘ ‘v' v - -
p. * On Ve vd N
o <P o PR AT T S

=5
)

5 2X Bl T Bet 1EE (12
REIBE[ SR

- :.. SN 4 h* "’ ﬂ-xs / '3 d




26




BAEX BE

@LETHAHT RBEARRIIKK

QL ETHRHUFHEARDAAMHFTEN LN EIEER
QO LEAVRMEFLINEEL

@224t BLTHILRFHEAL -

@V IEMLEELFRYEAFT S EE > LEHILFFaRK > LET
L RHIT RS F IR K -

QOLIZNFRERRIARTFHMELHNY ARHUFTRELESH
FHE - ARHFTRAFKFTE LA AR -

@ ( “RzH” > MERGMRZERHLFTHEMFE (FEHFTHR
A% TR RXERRA) ) ~ (FFFLEFLFIGAR (L
BTHEFAARA) ) ~ (BEEMRHITMEHEe A Ht) FMn
B 2% (ITeh el — P L FHFE LR BIE"GTE L - X
BCRE) EBHE -

Q@IINBFRNAE LB ERREFHUFRAR=_FL -

@2006F 43N LG T HAAR T FRIRAENA -

Q201044437 K L P/ ¥ 4LEHF 12 AL RTH -

27




W B S R
S BT LR RS TR S R R

%L LGB LR beR bR

FON Ll A FE AT O AE WA 1B WU BSCE2 3E  J LA SR F 05 3 O 1) P A 8
PR, iR A AR BRI SR S A Y SE B IR R ARG TR R, ARSI b /N
OBl A e FARR AR SRR DX BT AR BB WU ) 5 A 5 A

= FUNEBIT R K R BUMZEIRBHE AR K F R 04

RO TAN AU L& T T IR SRR Z , BARIIM ROX AP
X NSRBI, BRI LA Rt B0 ) L kA A Jee 28 /b T LA
JRT LB — 2 UM — AR SRR A A R, 9l A2 A AR I 2
AR T, bk E” B CRRET K SOE 2 R B A SO 0
HANMPAE 1) L AR i A s o ORI SRk A A Jig i 1 AT A 44
ISR L B BRI RN A S R AR BT A A R IR IE RS R, &b
P ORRE X LR AR A AR

X UM RS 1R 22 B0 L b R JE 5 2 1R SRR AS BU AR Ll s 1
HIE s kBT B SE FEb I B A ilse , 2 “ BRVEMBOMIE S BT BOMECE
JERIRURT . BAERPANBOE SRR 2, WEBUREE W) BET TR BITE
BRI R GTIE . FEIX =10, BUiLll e e AR SIFEUIEE () 3 SR A2 WA HEAR
VR FMEZR B AEUR R 2 o W IEZE (CBOMEY,  WIHG /2 UM AR 22 b
e, NI EANE R EUR A O PRI AR R 3Rk 07 B0 FEsCr, %
SRETAERLRE I 18] P9 58 AT N (K12 ST A 55, AT A AR AT 2% 73 PR AR (75 It 1B
RS o M S W, FUMAEX - JR I RS /SR A AR AR 2 sl i

X AU SRR N2 B0k e, AR BRI A, i 4

DRI (UM MBS OB, MREHE ML, 2002 4 10 H
2Bl AR (O Ak ELS . B WED), (EEWIG, 2001 4F 12 )

28

?—F




BHE TR IR, BOREBE RN W ERTE, Wb N 1

IEMENE N LA RS, BRI 44 “Br 30" RSN “ & MBI idR. f£
X JR T L, kA B A BIERR B B 5 SROE ORI 2R SRR AT R
A EbR BT T, FAHZ B AN BUT A RPN Z R B RS S L0
AN . L XN, BT LA RREHIFIDIA T BAEES Takanil,
bl 3 Al 285 B 4 DU b S AR A3 T A AR SCL 1 e/ 25 0T b R T e U B
B R NG Ol

S PR RUE PAEZON, X HZ SRR ENLET 25 n b/ 22 30R 0 TAR B Atk
AT 5E AR Y 22 R AR S8 LV R RS ST AR I N SR, ok B 1 Be A i B 2
W] T R B O BRI . R B Ll R R ANER DB B . AU
ARSI, AR . B, K2 BN R RIERARIE R, T2l
WA AT SN 27 XI5 5 AR Eb AR T, AT R0 27 R R OR A L 10
S, (HAEMPLRAGE R, RZ RGEMERSLENE, R T 2B A P AT 204 7
ANGERE s X Rl ABLER B TARINE B OB AR T i 2. FEBUINK Tl GE ) T7
7, RF 2 A LE BT LV RRF PR BE 0 7 1T, AT ERINIEE 2P, R 2 S8 ek vh 27 > AU,
7 EEE AR SR AR i o AR LD AR T i, AT Sy AR B
B S TARRFRGA AT, AR7E 5 32 1 B AR S A B (K 5, W2 i e 3 )
AT AT T, B AR AE AR (TSR AT . . SRR .

R SRA R AR AU, KRR DS = B TN N EE B TR
Jit. MATCERR T ENAFEFLLK, SRR BT HAE5, HIEL
HEAAT IR RIE B AGR . AUIRESE . R BT Sz i T B0 R NP B
BEN T RES B, BT FAE R SRR BOME A JE O RE, AR RS ) i SR B
EBIFRBLI AR RIS FEBUTNEEE &I, Mo NCaTHhd A d
MfE SRR, IR BRI E DA R BIR Y 2] o FEBUN T AT, AT
CZ R S8 8] H B AR L 2 AL, TRl B 22 s E B A 2 A7 U Lsga . £
FUMH L RE S 5T, AT EZe B T 538 oA L AR W AEARE D), (AR

* A A BRI AR VWX AR TN O 75 O 0T R R B 2 A B 70

29

?—F



.f.' —BIALRIERE S . A RITEE ATy T Ay N, AR A Rl I AE B SRR
¢ FRIPESETT . FELUT TSR T, KEHACLHNEE B T B0 TAE, BEA
TR REE A I 301, AR N FRAE BB T SRAR D>

FERRRI R AN, KRR Ca TR A B NSRBI BT TR
K ACA LM RN R, MIIFEAE Bea ik 5 EO2RAGR, HetirhBail sl
THREE A RS R . AT SO T B LA R i AT B, BUY)
HEES. LR R AL s, AN TAMERER B, B2
AR R EIX, S AEREAE 1 SR AR AT 5 R T R (K 1)y N B2
FESL TIHMT . BARI A S, AR BN T, AREHEKR A S LA R, R M
R, RIS BB . X NEAESREIRE AT L TR Kk B Bl 7
WA B i T b R Tl G ) (ORI, B0 2 AR S SRS KE S R 20 32T 0 2
HHEIRMAES), st EE AR B KA N T AZ R Rl A2 i ) 2545 . e
TR AR B S B RRIER AL, AT BEAE 1T 0N T I R -l
HH A TS, AHEEAESRE LA P IRR, SRR, DA
PPN TN ™ A KA, AN BB RIED LA g, 3K E 7 BT AE BB AT
fh, RESE EGE A SIS BT FRE T .

SR DURP R I L X R, AU A A O P 4k 255 ) 2} I A D R R —
. AT A+ L EIEE S, MR T FENHAFE ALK, JPEK
THORABR OIS THRUEIONNAEFES. Tl Tlge e sgo
A AT IER T e A S A g ATk mRom s A
QEPERI L AE Ty« BRI ANKTEE I LA B2, 6 BT — BB R T . &
FMPONRE DI E, oA M mE Ly, RS ok e ANHr i1
[EBSCIZ A

= BT HNEBITE R R X S BT AERR B AL A T e RE AL
MBI AT A 3 RN SR U R AT DG SR IFE I R 2 . 2

30

?—F




FEVERD, RIS B RFEER . SRR, X BUMAERRRE BN U IR D RE € o AT R X

LUF R
(—) RZFUMLER BB AN IE 20 4 b X FUMZERR BHE T AR SR R K T e

HI T AL AN E BT LNV A FRAR R T SR INAEHRBHE 2 00 R 1 ZFEPERT, BAT T2
TFREAR R E AT SE, VRN T AR ASHLDX N2 B B R AL g 4, BRI 5E % J2
HOMRHAEIRBEE TR KK A BRI i), A A i X rh /N2 B0 AL ) BN
K Ea, AN NN A e sens, JT RO MEUNEIE B U, Wt AHN K
FEIEZERE BAA R o S5 UXEE TARAESS, X GBUMAE IS MU i i A0 260 AR
DN RRBEAE T A B S L g . LT R BCE M ZUNE B PRI ] JeAfl] « 22
FOF B BOMAH UL, B8 [ R AU 127 > i ZEA BT AEA b A R %
PR 4, R R SR A TR S VR H bR, AR X — H BRI AR R 1
FNHERMEDCHCAE ST R AL St PH. BT, RATERE TUE N ERFE H
PRAIFT S BTN BB TRAE, JFATE SEt . XADUE — DR TAR LS5, e —
AN TG
(Z) REFUMLEIRZBHE D% R 200 A4 X FUTZERR BB BEAT IR v K Th RE

HI 0 AL PN F BT M A AR G SR AR R 810 . B AR, AT
EEMR A b X B BT AEIRBEAS T SR L A J F b, i 5 AT . )35 IRl R i ity
Fo IXLEPRIANTT S MBI H A E A T AU X EUM R AERRINT R, 2R R
A X BUTAERA B I UL P AT (4 Bl BT AN OLE A B 2 A X 5 2= T 0 b
KFERIBTBE H AR, I BRI 22 RO L AR L RE ) K B ahas . fEIXL
Jri, XA HAE WU ATy vh /A BOM AR ST W T TP, AR A X
/N S (R B A DUAN B0 B O R P e R, B BURFIILOR . REHIERL
P RUTE BEAAT BRI DL o AU, KA LERRIRT S S, X UM AE RN
PR 20 i e PRI, ASHB DX BT AE IR A8 ) 15 VIR AN St 7 5 i DX 380 #E 1A
BEBEHURI R SE RN % MR = 1 T

4 [24] The Holmes Group: {Tomorrow’s Schools of Education), 1995

31

?—F



.f.‘ (Z) REEUFERBEEH I D% R 230 454 X BUTZEIR BEB 7RI A R ST RE
¢ MHTHIAT 9% H /N2 B Ml A R M AE A BEE AR G TG SR Ml AR 21, Hh/ha
FUMAERABE (0 1200 G TR0 S RHUN . BB =21, &)=
T AR RS ) 7 5K S AT AR, R A2 B A2 AN £ 4 R0 ) Lk kg 2 ARk
REST T, AATTMAE BV i 25 BeA SE R A B e T AR B A AN U AE HR
BRI LR BT ) D 730 DR T B0, B3 IR A BEE R 2 A B 5 5808, AMXAE
o A iU EARANGE M e BOX AR AL 55 o DRI, B T 20 M A J v /)
FHOMAEIR S T 2L AN R 2 5, JEBUM I ARSI A D 20 b A e i1
FPT, EHONT A R AR BB I2IE B B S MR HeAA B R 2 o Xty
LA — A RATEA I S N2 BNV R K AT R B 25 R T AT 0 B o
Yo BE DA T O AR B B 55 1) AT BASK R AL 2R S, 1 A b DX R It
(L IARCR ] I
() XFEIMLERRBAB YU L2 H 2806 A b X FORE b & FRREAT PR (12 B8

TEBUTENL R R FE D, TR PHERUN. S BAUN . R BT e T R
i, HANVEM IR . BEFES. TR Llkbedr. TSRS RS 20
R R . AWTTHE L AT AR TR R ARl R R HIAN R B BOR
FATHONENE A FE R KP-BEAT VA, BRI U2 0L b 5 Ji 25N B R SRR At A B
MEE, SO HIHT— B Lolk R AR ) R 7 SRR BEARFRATT RO AL A
FEFET BTNV A FEAKTT RN, B A R NAZ (e B BOM KTl A . A1 A HIX #
JiAE IR BEAE BRI T o 5 LR S, IAZAT AT PRI T T A3 DX B0 b
JEMIPEN T 58, B35 BRER UMb R e i R (0 L BTN B4 R EE, i xh BOm ki Jg
KPP A 56 BOMAEBBEAE (R RICR 5 35 o B0 b A J ek R ) VAP A )y 80T £
WAERJER K, 513 3umim B3RS BIME. BRI R A 51l R
KV, XM b A T A BUANSZRE,  DUSEBLECIE Rk A R

ER PR, T /NSO b TR 11X 2 0 AE I A ATLRA) LA A AH I (1 8
FERABHE TR ROt D ZERA BT BRI SEil. VR SEEARThRE. 0 E A

PORAS: GRIEEBIN LR RETHABLED, (hEEFE T, 2004 455 7 1)

32

?—F




S TR EINI LA e, X R UNAE BRI 1 Th BE RE LB N P iRy — 2K A4 g

AR DI M AR ST 1 TARAESS . i B0 22 G a0 Bl 25 X BUMAE IR B LAY
MIThaEEfiE “BHot. EEL 5T RS, B 5E% X UM B RN ) BOM 2R A&
JEDIRE, A 2 ThREM DCIRIE 27 >) 55 B O

= BT H/MEBIT LR R X S BT AR B B 5 &R

B /N O Ml A MR 280 O (R e T HEE AT AN TR AL, A1 D0 DX i
A RNLFEH, X BOTAERR RSN K D e 5 AL AT H AR AT 5 B 4 e A2 R AN §2
Ths o8 B A PR IRVRIT SR SO 00K R 5 o 2 A B0 R A5 dme KR 10 Ml B e JEE T
[ A AT FEE S B0 AL R R ZR BT B B Ll Al s ZEAREL TN 5 DA% 42
AR IEAE BB EARMIE I B, InRE I AL A RBP4
TR T BOMHEAS B B0 L A B A B GE 780 A A% X B UM RE I BeA 1Y)
BEL BN $RT BRORE BRSNS B8 I ] A R K I R
BRI B BT BB A BOMBE R E L. © Rl AR 808 K
WFTCE 3 7 A Rt Rt — S X R BTAE S H LA 1K) B 5 A R X il D 26 461

AT E R AR X N O A R T 2, 22 TE Sy IBIERTRI, 3 AR XS
JEAH AR R B AR BB REEEI AR 5 B = LT T8 S, T 2004
9 HEER O A 1 R IX A B PR —— Bl ihfi AR B E KRB, WRHH
KEAEHER . FOMEML I R AWE RS B BRI AR YL 53], 4
I REE AL 55—, WEERZCH AR M 20 2 P B0R HK e I R 27 AR AS IR
s, REHAR S NI R AE R, R EE TARE A BOm R AR Rl
BRI 55—, ABRIMBE AT A4 DX B0 B Y B F2e i i B 538 AT AT,
SCBUR X AERRZUT MBI BHEF A S B . 52l BUm L IR . 5=,
RITEEE. ZHRREE, SR REAE, IR AR R @ B A o,
M R A IR AR R, SN S W BB L Dy SRR R

O WM (TR PRSP ACEE L), (21 Al v O R 1 B AR S 1y S xS L)

33

?—F



.f.' BRSS . FEMRREHCATIFA A S0, )5 S BoR. it X R i
) AT, BEBUNBATHRE, W BB 6 M R i U5 R4,
HE)HIE LB B BOR . EE S BB A .

AR B KRG SOL LR, HSEA M X BURF SRS E . R RHEADIIT D5 A
M. UL A RE . TR BCA TS BB 557 T T e — 2R 5 TAEHSER A
T RIS LA A DT LA Jee i 55 I BOMAE IR BEE TAE 041 JG TeEk,
FARIE LML A B B BEE 20 53) JBAE U 5k BB s A BT S AN ]
JERMIBE- G TR T S8 B DX GNP AR 2 o B EREBT AR SO i phod 5 Jig
8, BT NI Bl L s e i R BUe oy R R G, b 5
DA R SO T e 73 AR SR UL OB ARAS LTI EBHE ;s BT B R
SRt A 6, A TR L TR R AL U, LN A BT —
BT BOT— 2Rk Sk A BT —HeH TAF % T8 NHIBR A A R, S Ja gt sr bl
NUEA i 2R UG ITE (AR 44 4> AT “TiGnRe. —IRTE.
SRR INRIR” A =AY RER BUMAE RS R AR R HEAT 3R ot M T HAT Wl ARy
TR £, RASKEUNRSEH H IR R RN ARG B EATIG . B
e~ SRS 57Tk HE S BUCRR A S ACRIRETR R & oL “ ik -
CEBRT S CHHMEER” Dy TR TR PRFESC S S A R P 5| T B EAA
PRPEEIIR S SR AN FE A3 52 305 29 e g LLSE BBl WFFTIESIR. R L ANR
N B EWHME o AR BUMGE SR T L N2, RR LR AU b A R,
H B E R A ROT AU AR S ACH I HE AN A AL T S0, A8 AR IE e o B
K fet. ik, BATBEE T4 EE A XIE BT A il brdE, M Gl
BR TN A FEA BB AT TR A QI AFT X “+— 1" RAWHEIR 3 &
WY, JREh “EIMEA R R A ACABME A7 s TAE. i IR B,
AT 19 PresBelian 4408 A X BUM L A A2 A 7, Forp 14 B iR 1 bt i i
TR RS, B4 5 e RVP . i =RRBRE, A 215 Pt
Y RAHHME AR IXERSHE AT JT ROHES) T 4987 DX/ 2/ B0 AL R Ik &
J&E, HANH A0 X O AR R EUN 36 N (“A—T07 WIRGETE 14 A, LG

34

?—F




S\ S

f=te

Bl

~

hary

SNIWNEZY
SURNGAZ,

FUHBE 8.3%. MMIRBUTLLGIFA “+—H7 WA ART, A PR AU
2352 N, BTSN 8.29% .

H T /N2 O Kl R AN T e SR ARSI R HRHEAEHLR R R B A SE ke, B
HOMAE BB TF R AR VB A PR AR GE R PR, 5 2 (10 S e PEAAR B0 2115 RT3
A IEFRI TR T BEAE PN USSR B BUF IR AT, X T AR B AL Fr 3-8 174
SR CRE AN T — A S PR 0T A R A8 R R 45 LR R 55 VI T 5 g 4 T b AR A7 b oAy o
ANV R TS5 ISR B AR, 3T IX REIAE IR BN ) L 7K Ll Ag
FVE BEWEALE T . HAT, A& N BONTE BN U —— X BB B
AL Zefe i /N 2E B Ll R AN W AT B 5 D e e AL RLR Be B IR R, g i ,
T AL TR NSO TV R R T SR AN BOMBEE BiA% 19 5 Rk e T3 B2 T 138 5L AR g 2 %]
RE A AL GIRT, b BOTHHE B 10 A= A7 15 R R B e — MR I PR 1Y) “ AR TR %

Vi

j%‘& ”» o i¥
TEEE, BTN BT M R SRR e o X 0T R (B R Py 3 0
115 F SRR, AT AU, B BT LR AR S e,
T 44 b G HOE I LRI AL R S A G, B, SR T “Bise, F
B SCHEL VRO AR AL N T R L (B RO RE, HLAERE
A VAR o THX T X GO B P e T e o R e — &
UL, R A X SO R TETR, (0T e, STk
T AREE R R TR I S BRI AR 2 AR, BRI
fest B B T P
M

iﬁ}

x

A

_lfj

b4

J&

THAREE RO GEASHT B P R H UL S Y, 2011 455 H

35

?—F




36




145 % fAR

@ ST ERBABERHFTIFEHTRRK
@ ZFREINENDNE XIE

@ 2ERELFHRELENBER

® S BFBEE

QX E BHRFFLFHESE T AUALHFTARLEFTK ~ T BRE
HKAEEmTecalmfhik PE—BESEILEALLHFT MBS ®RAE
HEE S PREGEAMHBFTNE ] BME A E4E > J @I LRFHEH
;}é-x °

QL /iE BREREHMARTCEE T EFETLHKTARLLEK -

Q@ L ANFHITFHFT HIPABEREE T > KA S 24597 K389
EFRAAENE > SHEIFHF ~ ZIFABE AR AE T REHEMZ XA —

EHB R o

37




< P BRSO E R R T i 5
. PB4 X BT A Ab

L ) (SRS A=~ e (W5 X (W

RZ B E e BB PR B R X B 7 W E AL ZUi > thL iz 30
JEIEE ~ W REDNL M A A RIS ORI ST - N R Z R Z 4
NTTPE RN BB MBI N ZF FISCEAR O -

— [T N AMAABOTE B R AR
(—) EIMAMERIBERILEH
[ PR T NER RN 41.2 T iU 3.1 5~ /N2 22 5N~ A 119
TN~ & A2 TN o BRECRLE 2006 K 5% o FIERERENIE R BEAE]
ERFHEKE > HirE— AL 2006 F38K: 13.6 ANE ST o ZOMER - BIFRE
gEFga T BOTRITTHERE ~ B Wigss - I — ARHt et AR 2O
(ZN
(=) HmuysgsREl
SR T MM IYERYE - TP Al s e b 7 TG AR 4
LRE3 A » 28 DEINEE L R = 7 R BOE 0 2 it - AERIIEAA 3.6 TN -
WRFFEIF 01 ~ 22 E T~ BURERARYIEIN - 2003~ IR KIS e N0
Bl " WARSE SRRyt N R B > HEGIT 25 5 AREgHVINF:
IS T Bia R L EEREEI -
(=) IMPAMRRTEE
PRIESLEBOMTHFHIE - P/ NEHIIRAE (BOMTHEIE) ERFEE 100% - 24
B NFHESCR T ERZER > 512 ER SN S5 BB ARSI T 5T - Qi
UEZ TNy B2t a2 SN PN il e

38

?—F




=~ DISEQIHT BN - #EABOTME T bk R
(—) EEIBINTTEHI SR - FEZ0mA LR
JTPEA 2001 FRESEHEZOM T INERIRE - SEHi 9K - HE TS IEF AT M
R - e T BUMLEBARR © SIRER T KIPBEISNEEDR > 5 - T
PEFEN BOT TS HIRE SRR S R RS BOM TS I SRR R IR - s
ZUMBHE BIRTRS IR EE EL A B BE B HE - PRALESIIFIE A AU
INBEES AR RN T MIAE % > SRHHEE AR 1B TT - T BN TR IAE
FAFARESY © SSHEZOM TR EMHIRE - FILFEEM—X > REEEREMER o B
FE RIS P DA T o sSORER AT T RERERE TR ZOMMIE BALH] - AT
EBUMMA AR -
(Z) BABIHEEUE - IRRBHEFRE
T TPERE T USSR K - GETERF IS SRUZINEEIRR
AL T —HRRE R BUNEE ety BN ZOMZE R E S > 1" A
VLU T 50 [T PEBUTEE SRR ~ 10 DENAX REBUTEEZFHER - 7750
ZUMHCE RGIRFE 99 T © HEGIT 3000 HmtFJoiiyu 4= 21 B R BRI S A X T
S S WA RN BB IR S W ERNIRE ) - ST PEIR AN TITEZ L7
FREJHET L DU BRI - LI T 4 DIRIETEBUIEE SR O D E R H 20N
HEM > BF TS BB E E A I O SR BT ~ Bl ~ B ~ ACH—RAYZL
bk P a - SH PR EsEH & VB GRS ER” BOAE Rt G
R BEER TR BTIR o SHRELIBONEE AT SRR ~ BOERIETERIE
SRHET Ve ASEER B AAIZA (5 S EENEN L TIRe LR S TR BT el 5es
X o AT SR AR [ URIAR 55 BER 2 RO BE
(Z) QIFTEIIEHREALS] - ZIERFF R TEHIEINEE S A%
FEYFAE T —DZINI LK - [P EE W T NEZOMR ST - R R
PRI G THHEMSS S w55 Rrpsn) s & - IRr- e S ANHEMRL S
SNBSS MIHMEARLS & - IR G AT MRS & BEARR T LIl

#
7
)
54
S
=
%
JE

39

?—F




o RIENSIE - BARTERS— A4t > i BRI RIS BT ISR IR S5 R » SRR T
. BZHUT “ZABEX > —1Pa" o5l

L. BEHRR S - &g e BB TR EACE - SURISCR A S a0 4R
BRFERAIZ S BOMEE - 2k — =R P BRI - Rl B a
TR 2BEV IS 5 B0 - BT RBOEENE R & EH -

2. B TER - SR EBOMEIWIAIAIARSS 5 SHE(EA 58 SRS TR
ZOMEEITL - HATELIRXKEMN ~ B SUEEHZOIEE T LELLRAT. » FRARHE
Bt BRBOMEE I S 15 - B Tt MBS ~ 2= - B2l ~ (Uasuhs
MRZOMZE TR - AR DS ZON S > 5 5

3. B o NTASEERARHERIL - A HERI TR S AEE - (S ARHE S
PEAELS G i GRAHERELS & BT S GH SRS & - IR
AHERI TR » SATSCRFETBAI NES IR - (2L LA & -

4. ELIMIZE PG - FECM 2007 SEIFBISHME PE IR MEZOMZE MR B - ARIL 1T
BHED)) ~ LG~ BORSR” M1 "B TR~ B ROk~ BTG rk - Ba
ZINZE RS ~ DEAMMS TRV ABN R HAMZE TR - #E2 DUTTEBRAI AL
B EINEEWIEN AR > BREINF ] 5 50RO S - VN B - I
5= EEUTAE MR A Am B R 2 DI S ~ FRRESEBUNZE LS AR -
G S SRR ORI 2V CAE U RS IR T R E
HREE TR - N3 BEEZEIALRIHEDSE - [ PE R R ER e AHEEZ TR 2
BB E TR - T REUHEEHEEINGER] ~ fL5T ~ SRSy

BT PEZOMIEA BN ZCE BRI L - S | i A B A >

A -

R INESAET P8 HIRAIUGHER SR Pafic

40

?—F




@ LI THERAE Fou EiE

| E i

BT TR EHERAEFH LB EXAEE
FILGHERMERT A BT AR ¥
FGRERBARKFT AR EE
FABFTARERFTEEAFTEL A L35

~ W oo
B B e

A

=
Bk ok R

N
Al

I+

X

FREFERGBEEHT R

LM TR TR N RIEH G REHZAK

LTERHF AFR k- F8 B2 #&k- FF1£E8
LA H R 8k R

B

oo

> . b =
oo

oo

41




"o RHEER B REAECTHHRHRE P ONEMRBER
S BT A LA

LW

~ R

ali

il

HENERERG AN - EZE IR A ZNAN - MIFR TR
AA - SeRHE R E R RACH RREFTA N T T BEE T B - AR E
TR E - HIEAVEE EAESRE T A 2R B 2 52 - N2 H e S
DIV iRZRENIN;Z & 3RS QS IDERI=NIFRE 2o &S (HIE = St fiiipia e U M N S AT A
TIERS ~ BRI 2 B0 2585 2R B A A 2T B P A A 2
e > PR 2T S R AR © B E A RIS A2 A - BRI it
AR S S FEARRAE N 520 & BIEA RN SR At -

(£ B - S ILTAAIE TG (CUNERZE G e — A HEA AR -
SRS~ RN LT AR IR AR AR A - B e Bt Ef P LU N
S HERIZATMIR SR R BT BN L TR e A s F BT A - e T 2SS
SRR ST A LK o

SACTHZEIE T DA AERR S E RS - MRS BRI I E
[T - B LIS R TR MRS 2 ARSI 518 SO AATE 2 LA
NEREE L — N 2T SRR R A A o REHE D R DR - IR O
EIE_EROIRFIEIASE > et BW e DA KA TIEL R EE -

A - BETEERREAERER

H 1966 4 UNESCO st I BhZRAT S LIS AT PY AR ARSI PR
FCERMIZ IS - IIMEE WA RN R - 252 TR BN 5T - B HAE A
HERERER] » 2R TR SRR RSB RIRRY -

Y8R (Professional Development ) T2 B F A HHEMER S o RETIH

42

?—F




EF MR A TR R - (EAETEER R - FE T RIVEEFIR, - FrEg
PRI ) SRR NEAY ~ BERFRY ~ R ERHEEEE -

BB TR ENETIHAE RSB > SR SEEIER ( Hawley & Valli, 1999)

R HE S R 2 s A DU R 3 -

— T ARAEUGE (School improvement) HYFCIERFSE - FIUIREMISRI IS HZEm LA /H

BERFERGERS -

T BMRTARIRGHRAY B LdieE - IBRERAIRIRER A o BT EREE -
= BB > R R AR T KD EDREAEAE G S - T RER O B

DK -

VY~ BT - DIERVZRIMERGEBZE - B OREERIC R IERR K > REE

(PSR SfFGEE -

1996 ZE IR T RIE RS E R ) M1 T BAIE ) IR T T E DL R
SIMERIZATAERGES RS | A T 2SI ) - (SR B ERE S A
SCRHIEAHUE » MIREANE - H AT ERGE S TR 255 - ZHEE —
T BRRUE AR ER AT E Y TE E B R (S BB B < ARE - IRt
LU N EIRECETHIE [ T aib bR DL N B s S HE R BT E G (S i | 558
JUBHUE ZHTHERSNR R~ — 2R 2+ VNP — 8273 - s E N BB LT/ NRFETL
B0y ARG -

8 A £ T S L BT E R (S B S S S R LU T ) URG AR
— ~ ZATHERGE S B VIR e b ~ R TR -

T A EE AR T o H IR [ EA R E L R
= BTSRRI E R AR B R -
VU~ ERITELAT AR > HE— BB AR - BRI  #EEE 80 BB -

43

i
#
&h
%
¥
B
B
3%
£
1t
*
#
&
wt
B
:P
#
%
A3
s
3
B

?—F



. . DAt PR A B -

: 11~ SLIERBRHE BETHEREE I B 7S -
N~ BB RS - EEBETHERGERE B0k -
© ~ BPEIR R RAERGE SR - DU BETEET K -
I\~ ARG EEIRBI G 2 TR ] B

2 ~ ELTBEmRE OB ER IR

BB ORISR RO R B B RS, - 2P DR BE A BIER GRAFEREE
B~ ZERRCEIOEE N JTER - EIRESE BB EE N1 - R R B IkE) -
PR B SRR VL I SC R AR - sy T R At
HBIVRTRERCRS | B EE RIHET: 5 o 2 DRI Bn S ~ (RS ELAER - T4E T
TERSSSGESE_ERIPRHFIELIRSE > 73 BlIRERa -

— ~ BOLERE

Z I LARITAY 1981 A9 9 H 28 HZXANET » J2 2 Il i PR T A 5 Je 2l
W S - R HRTRLREE R e ®E ~ Rt S e 2N AL - Rl
IERZ AN > 2P B RR et - TTBOMETTE R =i -

A OLEOLZWIHEE REFRMET O EE - S SR 52 1986 4R
BT BT R RS A - WIS ARt A - BRI - 218
e ~ MMERESEAEEN > BT RATA ANBIEST] - EEE - DA E B RIIRS
HHZ W - R EE R A sE S 8T -

= ERSERESE

SOOI H B 24 ) THRERRIRE 6 A - A7 HEE L 30 A - 5
BREANF 1A FHEAE 19 A o RIBHAAMESE o HiE » Mg REEsE]t
THSARE R ~ BiPE SRR IR S R o TR MRS RIS R E B RGRE - B

44

?—F




~

—Eé ' ¢) . ....
oy e
oiny

B 111 B E R R A T B TR - T
LB LA RHEREC G SRR WSS EEAT - B

A > LA T PR HE B S -

(—) B IR - BB R - FIEZRRA - SRR
B R R -

() B ¢ BEEHTE A AR S - WEOSE) - BE AR
BT IS B R s g -

(Z) Wigestl - AR W - HEERS g « HE TR BT
BObE - BUR T ~ BB R o AL S SRR A - -
G LR S0 TR » O S B g -

(Vo) TEAEL © BETEST A ~ S ~ LAY (R R B L A S

= ITEESEB RSN

FEEERE TiiH > AL INGE S SHEBIZRAT 59 25,000 A » B D eEsee
WIRHEEE G 400 {8 > 22 HIZLATRI A 35,000~40,000 AKK - RN
A 14 REHERES » RGBS ETER - DU i B SR Tw K - i
EARENEM I RBET T BT - SR - R - AIMERE - BRARETD
DA BB o MARK R S H @R ~ T2 - B E s
FEIRAEDURERIE - e BT R B TR R A oK -

FERFFEEE IR T > 2 DR HRSCBEI R S H 1) ~ 205 BB - WS -
BIZE HREM T ~ R TR ERETE T - BT EALEE 111 ARG
M S C T A5 S S 318 DARBIBR 2 T A

{EBPERSE T > BSa S R R e AR DAY ~ FRREEE ~ 208~ AR
VR HR B EARAUR - fEI A SR s - RIS B R B~
91,300 AR - SHRERERE TOEYS - S5 M0 L ERAEER - (R T-20AN H PGRE R A

i
#
&h
%
¥
B
B
3%
£
1t
*
#
&
wt
B
:P
#
%
A3
s
3
B

45

?—F




.
.’. T WSS MR REAAE - SN 810 B¢ - FIIRESATHEE 300 A -
. A R RR T Bl e B BRI Y > 2 B 2R AT i T AR ST

Vg ~ SESERR SRS

HESRBCET S EHIT "R LU T K e B A |~ BT BOHE
WIS — SR D 1 VNI SRTCEN BTN TL ) « e
S| BT Ko SR T /ST EUREUR S - IRE L BT SR 3
St BRI B R A SR » S U BT LA R PR 22
K o DUT I O IIRHISIREE - 5B LR
(—) HEMEETERE

PRI R TERA » EIRTSOHFEE S RT T BRI R » 2
SEEHFEBRERR - BRSPS U R » ST R i
WAL » SR -

SEBRIE SRS AATRH  ERER IS T
HHTE IS AR A AT (BRI S S E) - BAY /St
AT WA IR, B M A R B S S 5
B S TS -

(7)) IRHHB R B

B4 B 09\ BRI 4 IR S B SRR R B
HAFTHRAE TERI A R ARSI SRR - SRR
BT BB © BEERFERL ST B S0 (RS SRR S R
5 » OPEPR S oReTA B A LABR - TR RETS ST B o
SRR H L SR S TR -

(2) PRy — AT Rt
SR o BRI LIS ATRIPY - PO S - (L 3t

46

?—F




‘ .
A &
TR TR O - SR S B 2T L A 2B B AN - — 5T s 22K

EHRAEEYERE > 5507 IR ER 2GE B R A - R A DfER R EAY—IH
PRAIAIZR -
() HERREERID - MREHERETR A

TREBE LA N BRI KBEE SR DA - SR 2 i
RIIHER - DA = RARE S 2 iz S LARF AR RIRE © AT d#ngaR
BMWAIRLATEIEEES - I 1 ~ £ - FRAEH WHERR - 1R - 508
ALNEFES -

B~ BALTZETE L ORYE A B R R R

FRAEACE L OB T BEA R an AHERS - IEEIRT M ERRRREET O EE
IRf > RAAE i TR BB R S B B SR RSB B ok - RUOaTE T T Ik
B ~ B2 ERE MBS - A ERSiR NIRRT - HEE S A AR LR -
RE SR TR B0 R B EA A - FRSRe R e Hva BB > AR
FEE LA R EBRERNRESER - SRR SR R R HE R N2 -

B T BRI RHEBN S o IS A R SRGIRIRET - 2 O that=E i v o1
A EERG T (PR St B R

— ~ SRRTE S - R BETRE

SEHERAIE NS > ZWh ORINIL R - S SIS A ARSI H
REREE - (BRI 20 L ~ RS A BET SR EGEANE > Sl R AR H R R =
/INEF o 5 THRIBATREIA B0 K > H 100 AR EIE P LB th & 1F - BREHR =R
ESMIRFAEEL - R IUTTR R ~ SR ABE AT DUE G SR - SR SR
RIDUEA S ~ BT o RACHIRHE G EMR 22 BRAE > FrAdbe RHTI B 5
A= -

47

i
#
&h
%
¥
B
B
3%
£
1t
*
#
&
wt
o
:P
#
%
A3
s
3
B

?—F



T R E R T R S IR

‘ H =2 = R KA B e R S RIS ERE - 20RO LR T8
BRI « SIS - B SRS - S R = R
ST - B AT T3 - RPN B R L
PTERS BT - HRETS A As F B ST A R R S TR
o FEEPRKIEHEIERE > NMEUCGEZETZEE T REE ) ~ PEGEREEE ST ~ BiREE
HE TR IITEAS S - HEREE A B B T S T 5 S T -

= ~ GBIB/ NAETRS A R SR

EEEERNERARTE R - BN EITHEREE - RERE T E B
IMAEAATH SR FEE T - B T AR EERERIRESL - HFTER RS - 2
B R PR E SR A o B S M IEERERAIRER R - SR NBETHEE |
kiGN > ARERBGRN A TSR FIBERI B S O - WKL - AR AT
HOREN AT ZGHISIIRRENE » TSR ER - MEESHFERREN MRS IR 200
Pl S B S AR R K o FTDABEA T OB E RRFRE T - IR E S 1 -
PHAGHERN B NAET S 2SI - IS LA B SG T - e =B N
A S P ER R B mE bk BB B SEATRE

9~ A B R E R R AT E SRR

FESRTT A S e T - FREEBORIEZET AR A A S Bdteh o
B ZPE . ARE 2 it 2 S S B E TF »  (AE AR S Y L R
[F > B2 BB E TR A B o 155 T RIS B SRR RE YIRS & > A
MAZE E RN E - RIEEESHE RAARENER] - MR 2R E SN A
AL SEREESEN T DIE RS2 ST RURERE S 1 Bh 22 Bl B SRR > ARFRIEY
FERRE AP DO 2T S8 e v] DU A SR - MBS 2 Ly — /N - Al Et
AT R FERIERT— A - BRI AR TIPS ZAIS: - ] 3E A2 L

48

?—F




WIRHE IR EE H DAV EEE - ACABERIR ANt B B S - (S
[ ST ] DA R SR R T - B L 7 R AR R A L S S S fr e
WA ZEA L OB E R SRR - SR S R N S BT SRR
2 > RIEHBEET AR B2 A e fRAE ) - FRBAIE SR T eE A/ LR
AL > R NETHIAGE H CRYZ0E S 2EAI0E » FREQNILERIRE - 2 OAMEUZ 2 bttt
BEHSGHT - B ZETFE R BRI AT 2N F S s

I~ R - EENERITEERT O
A ORIIDREE &R - FERENEE > IR RECEEEGE L% -

T2 INEIAAE )/ CERREIRE - BREEIIPEEAL —O—OF E R/ 230 A
R > 3 BIE EIRAER 2 e KT T2 ATE S B2 B E TR & - R AR R SN
E%o0 > R T BT AR Bk o REFRROR - BEAIRERIITOE > AT
HuFETHRERIFRAE A > IEE R PRI ECR TRAR > BRI ST T B REAH AL~
R > MRS T ER (L5500 > B AR < H% © IS5 R AL AR > 5
HE— R SRR B AR - SR ERERI P T R YRI5 R REE — B o (EAYE
% B E O~ B - i BhEE RHERSHBE T TECLAE - & TR~ 2T
RERFEFEHEEI AR » Bt rb O ERORBNGHES) " RREERE | EdHE H — RN
HEME - SRTHRCRAEROSACE LRI ZERIRE - B AR B B B TIERS - IS
RERR RS SR TN BT R P L - sEERAEE N Y AORERIIROES A > RrAg TS T -

N PERTE TBUER AR R Z B TS

20 H AT RS RRIRECE R EAERERERTR T E - BN A AN B8R - FT
AABEHERTI LB BT RAE - #EBNBETTEER - MAEANRLAREL
HESOR TR B AT S B2 - DIEERA B RS BB - AR FHEAE
RIEZATAE RSB ERS  SCEE TR MBS A AT ~ MR ~ FESR R0
LA > DU C SAEZEA S B B LA -

2

{1\

gllll

HE
I}

49

i
#
&h
%
¥
B
B
3%
£
1t
*
#
&
wt
ng
:P
#
%
A3
5
3
B

?—F



2o S8 > AEBRII B A EiE T FER ARSI ZATEBGEBRAL - FEAR

°
. il s BRGZORTH > (RBI BB ETTECRM > BEmEBER (be) AU RIS

2t s - BAEE HEERZERRIREES - AEZE b L sl 2R 2
Aill > ST PSR e R 2 A BRI R BRI R B 7R -

ER > GG ~ SRR R A ERARO B R o SRR e 2T (B B R
o EETZAEE N RSl > T AT R E RS R AE G - 4l
EEFEREENE i - BEZEM b HRRIRH RS - RUE R RS AR SR -
TREFHAE TR H RIS LIHEME R - AT Rt 8 - BEE ORI
AU (R T — TR G 3 - RSB E B S AT RSN ~ 11T ~ BRI
WA RIS - (0B ER ERS IS S A S B\ mIAH AL » (R
EREZENZCRAR - RREMRECE A SV BARE ~ #Y] ~ SOREAR AR R -
SERERS AT A 2T (i FER BT s -
1h ~ #ERR

A pRep R T I A o 05 TAFRIMERS B RZ RN ZKHT
FENT B T S RS A B LRS- RIS AR T RIS R bR, - AN
TERRPEELAOREHEBLAHT - 2 DRETE A B ~ BUNUGE - SMEADISE 5 - feft—
(8B HRNS FSCRHANN BB TEEL - B0 LR R AR 22 -

ESTTINE S (ST <ot i DI ED Shvee S (AR SN e 52 = e E e S A RN O 2 I E P
MEZRRSAETFE R T L - BPEREERES - AR - B ~ SEEE R LT - Ay
FREPBIIRRIRTL > BEARES « FTE - B - BRI ER R > A
LREMEA 2L I RR O (FRED MR ZIEE T « SEE - 1
RANEARE M - IR RIS A2 — [FEE B R -

A

50

?—F




%
7

s

~

AEERASC eI TR RSk TR

51







I E SR




54




@) TITERFHMHT FrRalfe K ~ &l
K AEAEFIE

27

OAFAMELUALEFRT > REFFLFM > EHBEREHFETIL
REH M+ F AL

&R

QX EARFTQAFITHE ~ R HFT AR - IRRBEZAHFAFH
RHFE S BAFRREL - AFRABAEER - A HEZRR ~ 4 %&F
HRATART 0 KEEX ~ HBEXIFBINAFH2048 (K) @ EHFA
HERELHIFZIN =+ %0 -

@/ XAy A THIFHF YL E 5%

Lt (XTHTLZLRIEHLENES) ~ (IERIPHITHFT REXK
EHHFELRR) ~ GEIFIN SR EESE) - (FALER
TEEHR) ~ (MERBHF L L KELEFZIIKRR)

2.%%EF (P HERRELHE®R) ~ (IFEHFREZLESEH 5
)~ (—BEF—BRBITELRE WM TR LT 0
BAT#HE5)

55

?—F



< B/ B FHOTE R
' —HE TR EERA
bR 29T P RF BN E Y eRIbif

EEE

ARVEHEUZE AL S DARALRETT R G 7T > NGRSk - SCHAE
AIFF Sk RE EE PR - AIEHENG TN E BEAEENER © AW T4
WEHERIIL A > PENAEE TBOMES IR AN 757 S SERHA ~ I ET G ~ ek
R > DU E T2yl A g - Skl -

FARE - RHEE  BPERIR - BRPERTR ~ BT~ 550

PO IEEAE TR CH T BOTZ BON LAY i A - J1oR 2 4%
G TFEOTHERITIRE > O BE S RBUFHE R BON AR ~ LA HEH L
JER B 1 B I L — o FERMUREYE - Z0mEE I > £ 85 IRy SER M — > M
fR R TR o $2 R B0 Lk 32 57 8 RS TR B L AT AE - 1T 20T %l % R 8 A I 2K
JHFRIRI ARG KR - BEEFNRE ISR &K R - FRE B SRS it ABCE W
FEEAME - ZUMATRE B N BONBE MR WA - ET I > EFMINRE
B - B T2 SRR T o

— ~ WANRE R EE

HIHE BRI T 20 HHeD 50 ARSI - 80 AR E N — AR E
RHBHER IS

KB EENCI A RN TN+ —RAHE LSRRI B (20 THE 50
FAE 90 RPN - R EE AR BRI R I B (20 THAD 90 -RES) - 4E
FHMEAERIE T FHREET 3 HREE R TAN SRR - AP ]
DU Do AE BT SR R S0 AR B R BC F E ML Rk -

TR RIAE B BRI SR S EORA AR IR - i FeV B U2 BRHE B BOR
FERITFE RN > RIS BRI AT T -

56

HIllllIllllIllllllllllllllllllllllllﬂ




20 THAER - BB AREREEE NS MR < 28 AR EE R B SRR AERTR Y

EHEEN EHESIRIR QT - RIATREEA COGEANRE R TRy e 5im” - ansniist
o i HOGEATRERER "FEROGIE” > AIFRE [REAY “HIRANE" » SRR
WERHHATVEEATEER O DAL B “DIAHNRBHEA L R 5 —
HAE M R R T RNR S EC T V2 E —YIANR TR 2 - 25— JRAYREZ A

CEIERYRIRT [ el AR S O FHE AR EIRE S O © B = AR
B EM Al A A BRI A" B0y R R TR SRR A
BATHRACN BT RIS A A AT S G - s =i R I ]
TEA > BEASRTIEE A D A E R O S A A EAI BRI - IRIEE > TR
E RS AR H B ERIARIAA YRR BRI R EE 3R G 1 A S S HRAE
B o bt o RS AR BN ANAERIANR - 2 a A MalEfrE-R Al
RTTFI I EA S - ATRIFHEA S DA E R R RS, TS SIS N S 45 -4
gt AAEER LA MU RARRIFIATHR R P — R TT - BRI E B

PRV BB A S oy - Herh - SRR 5E ~ BRI SC Rt 1S5 5 =GB i ok

[FJ > AT AR AL GAGE R AR QAL - HESD A ~ BRI UL AR 3] 22

TURIATR QIS (IR PERTRALE ERTR AR - DURASRIT AL AR R A SRR

SRRARHE O e BT & R a1 -

AN RRE T - AR A AN FEROWS - AEE IR DA ~ 17
PIREAR ZAHEE LB ATE T > RS UMEAEE TS - EEUE I SRR ST
FMFFIA LM AT - BIHSYERRICE SR T RS M EAT 2R S A S UEsh 2
5 FEEAAIAEEE AP - B RS O BORS  B  FR  EeE
I ~ RIS MEED) - RINARS H GREERI A A A B E S5 5 SEORAE T
B EEERIH ANV EELUE R BV EEMGR Y - ARSI AR A ~ Bk 5
R AR -

RUE B AT AT RRE B R I B — RO SUE - (E#EGA T A A

(—) FIREEE AL HRANE - iifr 5 s HATR M HA GBI — i ie

(=) s EERe ARt B IERTR S B RN Z RIFAH AL AL - FERlE (et NFERI
RISHEAL

(=) FIHEBERE AN D TUARRE K - AR BB OGBS O i B T 5
FHEEN NACHORTRBT e 2 09 H G EE BT > AITTAE 5 01 TRt T 2 st
0 RV G B AR AN S A 1 SR B 2 50 B N RIE AR Y RE

57

#
=
:':r
/J\
#
)
;"_
#
I
¥

=

BE o e — I3 Y ey

?—F



L 4y
‘ £ Bt > EHIN > AEEEHNSD AN B B ATRTTHRAEH - AR
ARAN ~ £ ~ L - BHSAELEE -

=~ BUTE I BOmATR E R B AL

AR SIREHE GBS A ZEHINTEE - BOMATRAYIEE - QG5

R ZDMETVE B e B B0 (s R s A e I B Fe NIRRT AT -
(—) NBUTRR AR B

ZOMEI AR T — AR ATRRTEN; - St DAy SRR AR -

Trp s Fe R AT RS LARI3J9 BAERTRRISEMEATIR iAoy - Frif s’
A AT~ EIEFRAME R TR s RS - BIEREAN T E
ERTRSEI - HEA RGN - RUEVERIZEl: - B 1-ffr - BRAR ~ V=
PP FE AR S B MIP FGlI /R - 2 MRS ~ LS Er”
AT “GHER” IRERIEIR > HEATERNE ~ FERENE ~ MM NE TR ~ LA
2iE -

FHEHINN - BOHER CHERINTIE R T IREST A RIZE RIS - —2 9
BRAZEHIRAER > S—2 "BIEREEAIRAR" - BiEE T 200 AL
FHIE » RROIHEAE SCB Pl S B LI RIS HY - G E MR EAE ) IR R
FIER1GHY  Bi—FRATARVE HE LIS ENE MR - (B2 5 BB E IR #Y)
HIRA - BB HARG AR T HE LR — IR - M “AEE A
T NS BEEMED THAAAT BUSERE o iR EE AN
TeMHERME b RN HEW M EAE LT — A HIHEE % - [HE2EARA
AE 5 PRERAIZE FI AR BERT—E0 > AERANEERE MARAS_EAR LB ]SS R
HEHNR I LI AAF U SEBRAE A -

S MRZBOMEFIEET - E5IEAESILZ B0 T ESUISSRAERTR ~ FRe kR
[ BRI > HHRAEE— DA REZIE A 7 RBHIEE AR > ieeFRI
HEEYIMAEIETATH - NI SEARTHE NG > B — By ~ FUEy

CHERME” BYRIRCEN T NEZOMR A A ST L 5 AR ARSI
TESEI AT R Ll ARSI AT S EEBIIER /D - T2 BOMEE LR 17—
GBS R R IR B ENCII IR B S TMELUR 1A S 207 RHEBHERE A
PSRBT RRRIZUM R MR AR S NA AT -

58

?—F




B W NEEFEINNS - SRR OCE EBINFIR oKL —7 - EZ0m

BB AAGENT - KN EEE AR R BOMRYSEEE & - BOsCE it BARRZAA
TG R (HEAEETHEISAIR HABUTIy “HE S “BIRTREE - 52
FIRNRAEN 5 % e > BT Z0ME EATE MR LL AR - BB BRI
FREss » BT TR S BCEFTRRE - BT “SRInBeEE" gm0
ZOMETER TR E—EREE B2 8 7R -

(=) WEMATR GRS 2

HAZ LRI E LR PHRECMA R S M Bl (R 5“9
FATRT CRAERTRD MR AR - B AR GIARE" (SECIRR) RudHHIA)
B4R - SECT eSS B A ~ AR AEE S 2 MER - RRAIP I 5L
LHUIRE » AR ARFH IR © ik =t (NS ATRIGET
PREANRRIEAE ) ~ FAEE RS ATRISEPII S AIARERE ) ~ Beai . (ABIERI
TR EBTRII S FRRIERE ) FIAEf (IS AREFHTAOBRSATARERE ) - sl
IR AL - ANREIAEeEie (SECD KM - “FHRaIEERE" SRR a4
OATE - Effil TR IRFIVTE AR 5 & EAURSLAUBON » USRS AZIHEN
TR HLLZ AT R -

FELDAERYE 2O AT R E R BRI - RFEHHE
wehtgEE (LR BARNNATENICNEE ~ G DT RERRIIATEE
32 - INIMEES I BE 25 L SR I R K TSR - RS 5
H SAERTR QIS A o] BERAIME - SAHIEEN - BOMATRRAE MAS R A8l
PRS- BMERIR G BAERTRRYF AR GBI IR - MATRIEH A
B MBI LSRRI FE M £ BUEZUMAT IR ~ AdE D7 Rl seek
it ZO N NHISRUENY G A5 - RAERF ST SR BAES R - AW A
NHRESCBE L ~ SEPRAETE S R AR - B ANBIE 5 5CRa 8 TR g Ry ~ F¢
SRR ABRERIZE R - BAR o S EIRMELGE "SR I3RS - 1T S8 sl e
SCE R B PERTR 5 B IERTARA A AL g -

BN » BBINL M A SRR RS SRBOMATRATE i ~ HEE R0 -

BRI ~ S22 Be kAN e N7y 7 KL > AR B2 iRt 5 70 = 1%
HTH FEHRZONE SR RN - TR B DU B H G 2R AT
FRRHZERTVE B S BO L A AV ER A

59

#
=
:':r
/J\
2%
)
;"_
#
I
¥

=

BE o e — I3 Y ey

?—F



= BT

. HIEBRZ OETARR QAL » KBNS IERY B IES) @B A B AR Y
RAEA « NEMESN BV BRPEHRRE AT BHEARE SN HALTEAR
AR R AR MR A IR G & - EHELREY > CREHEELEZHEE
HG FEvaEmEcE £ SRR TR - EEESREY » FREAER - HEE ML
SHE AR R A4 BRI J EAA B ERIMNE - & TEOME—BB0mmh s B E NS4

& HAMERRREENN » B TE80NE N —EXI R LA » HEEES - B85
AW HAMZOTEARIE ~ WHEER - Ml IEE Z A R SR “H
REESTRESE” WIRES > B “FATHBEELFRA TRES &5 R M AR RPE S (B =2T8) »
FLF I > (RS EUMRREATNRAIA AL - DU SR AR B AN 2 BAE L O BT
ZUMESISRISAYEEIN S » R ZRISAT R -

(—) BYIHLASEH « QlEEE S HFEER
ERIRI A S8 PR e m B ) R B M S AR - 1999 4F > JEEIIF 2544
FROFFEH T DFANHREEAR KM= (P+K) S » Hrt» “KM” $B4TREE - “P”
(people) FEHCGL, “K” (knowledge) AN » “+" FFHOK » “S” (share) fREHE - H
ENCESR FINE LR Z H — B ER T BE R A 5 FIR A 45 G HHEd AR
HHIRBIN B R FEEERAETT < XA GGHERIA T HPHRR S R H S
RERS AR SREIBER. - SEEFH MG %75 (Peter M. Senge) 7E (BEAIUENE) (The Fifth
Discipline ) — R T 27 5] U 4550 — A BE: » ARy S R U R TRy —
LR HIERE o ] AR B BIH LR EARIIE R S AR 2
—NEF S R ER Y (AR - BF - MSHEE) LEMERREIER - Ml 1t
[ TS SRR TVAE ~ 2000 SR BT > EFESER BRI ES
R 51 2 [RITF T MEEL R ~ AR AR A BREB R « VA ZEm 5 o 2> FEFER
SRR TANRE IS > DUEHEIN L LA RNE S  fEETHAYEREL ~ 704 ~ 3] ~
N ARSI R AT RO S B
FF RSB BON S SRR - B AR A L ST 5 NI R EIT AR
A~ A~ EEREARRESI AP - HARREEE “DABUTRY S A RS PEARRIME
SRl DAMAETNRIIEHAZ IR ~ 05 LB AR MR ) = B R AR
NAE S NIL - BAHEBUTRS IS S S FAR LS - RIS SLEE S T2 0 MDA
BTN AR BIERHFEUTANIR L Z 5 QIR S SLER - ATl 8" 0 EfeE

60

HlllllllllllllllllIIIIIIIIIIIIIIIIIIIIIIIH




TR ES R DL > SR BRI RE ARSI H LS HE R & - FEHE G L%

B TEHE  “RKORRET ~ EEFUIRE - RS AR~ TR F
FANEX  HECET T TRERSFHIPA ~ AR BHR DAORAE LR AHETE shE 5 A | 2
17 > PILEHHE G DUEEE 3] HREHARI I 2 A A S RIANA S RN 2245 A - A
1§ ST $ERE DI BB AR SLAR L AO >) SRR 23 HIAZ N =5 - A

[ FEI BB UAEST.  ARIHABA G (B TS 5 & MESITES) - (8 TZom@Ed S8 207

Gt 5 164% > ANETEIERIHEEMERIR > FHRIEETE ~ G 0 S ARG (EAY B EE
S BETP EATHE BRI AR RIS, fE L EAR R AT G ~ SRR
HTERINAIRETS] » SR SSHA TR > SRR A B It -F2UmB AR A A
AL R ATHESARRUT AL - SEBIANRAY SN (e FRR A — 85 F2
YRR “AFEENRT i) “MASFIRT BOZREE 5 A “SMRERT 1) ARl B
O MR [ "PIBAKINRT BUREE o RASEBIATARIBIAE -
(Z) BHIRERGT  BRAIeER S

IR E R IR SERT IR AT ~ AR RACERIIERT ~ DL E R A LT
BZHE - PIRR BT AR D IR SRR A RYERE © AURBA DA FREEEN R — W A
I > T2 T R R 2O RAE N AT E SCU5T R AR #E (] - B
HERERRIPTAT PSS AR L ey SECT e - Farm AT A AN A2 RN A%
TREG MR L E M Gl R - AR PR AR B RS RRESIAH 2L F PR
HHT o SEELATRRYRIHT - SECT AT 2 RIANRR LidRE - & —Fh 2820 LA - 7855
B “AnREREAR” B BIRATRS MR ASER > AR - AN -

EHFBE LSS MR HEEARRENATAFHERRENNLTE > B
R LG UNERIIRIES A RAOATRSRAL ~ M RINEERARAER - iR &

FAEWEE LS ~BIEENESIN AHEERE ST/ NFEE RIS MR

IR —ERE IS » (EHEN SR NS A E S S A B B iy 5

B S EIPE DR e R R R MR AR T LA E P T S A 2255 - Rt

TERNZET  F R EABNFERRRIERSSEMERNR - EE A58 5 TS ERTR
FRAFHIES - WL - AR IR > BIRELR - defNERIRIEIF 5 - #
WA B A RRE TR T DA > FPREHRRr AR CE ) JIA B B oA ] iR 8255 -
ATHAPEE S DL RTTA S5 S RHIELU R K TR 22 - SRR S RIS A R TR
FEUINRRE e rR A R R R RN © PA RIS DAY A SR IR R MR B A BEE - B
TR T IMARRITRAE RS & SRR - DIESIZON 2 A R0 £l - DABIE S (40

61

#
=
:':r
/J\
2%
)
+
#
I
¥

=

BE o e — I3 Y ey

?—F



c 0 GNEBERNMEISE RS  WIR T RE [T - SRV - 2 R SR
‘ PREERSIRARARIR - SRR N BEE TR AT - H H AR R A SITE I 55
HAT o EAFRSEAANEIRRZAIER » VB TBOME KR —NEFS] ~ Sk - &
MN—RNZ 5 B8R G - RAJRESEE)Ith i e 5 BACHAITTIRIL S » LUK
TRIE(E - AEN L SR ~ EANCIRE > SARIESCBIII S RNRRERSS - ARG Al © sdsd
MEELTREL ~ AR AGEE T EBREHN > SCHBSATRRITHR ~ (LT @
AR A EPRE L R R R ~ EUR  TRREESEEGEE - B0 BT S TRIRTR > HT
AN NAIBRZANR « B TZUNEBIT ~ Bk~ S~ SCEAS R TP RER T ISt AN B 2%
AR At B CRYRITR SR TARIRESE - I EEATRAE D A SR AR
FRSCERA Y B2 AL ARG fE -
(=) BIERAE : ShigFEI
HARSEAE 1998 62 T "9 WURES > 1EL > "9 EHadt it sh AR Hu
PR SRS - A0 ESRESNY AR RERRY “HIA ISR e TleEE "
BSOS " R RNR A ~ FINR T B R R A BRI -
R ST RTRARE > HREERN > B RPRES ~ 15 - ZERIEYIERAY - AR
ANHJREAERZE QAR - ERE A " LD i B (5 EE
W& RIGFHAANR « E 3" SR ] ~ 228 ~ AFroedr > JRT 1S
DAy 5~ 614 ~ FRERBSH - A0RGFATd - FREAEBR S AR S HA MM - e
BEERZATHRY S R A VE T SR ) - ST BREAN Y BB -F20msl— Rk
R EZMERTE > A REEENATTEAITIEIANE
PR AT IRY) B RS2 A AR T A2 > I S BBV SRR LA %
(19 o RIE > BREFNREATT_ LEIR "8 Arl @iy IS ANANNE BREART 1Y
EEA  WTHRRRZ ARGk » I RAAM R EER - SR - BUHTER]
B 7 BTSSRI E 5] TR IR SRR AN GE RS BL U 25 3 L S 52 7%
SUWBEES » ISR — SRR “EFENRFE" e - "KL
e LR ER IR E DI~ ATENA RS RN AERIIE RS S > a2 ME I T-20m
DEGAREHIRAT I B VAR I -
ZOMAPERZATRRE ] DOE R SRS et » ] DU MRS > FIZE B3 AT ]
AR > G UL - BURMISCIE ~ (RFERTEE o] LURZUIH RS AT B e AN gs it -
it > BRI E - 2545 ~ KRS ~ 175y 14k RINEF>] ~ Z61
Woe ~ (T EAF B ErFE MNP RA S - EEWE -~ IgEE - L= ~ 758

62

?—F




BN (N =1\
S
&5y B

Y

S

B T

| By

=~ JUNEIRE ~ INEELITE R R OW RS 3] 758 ~ BRI 3] 5738 ~ K
Sk QIR EHITEHIN RS S - KA ERNRIFAE > HEEds = - &
S TERTRIF R AL ARTR 88 520 - S SR E 5wl
BOTIE - 8 RERA” Tk “EETR"  BARMMERCL § i ~ Y 52
ER, BOTMARIREMERTRIMEE I ET ~ #E ~ IRREAAERMA T LR 51058 - Bovsh
EATRIAFLIHIR > HHMZOTATAMS 2115 - [ - IRt — S el -
AT RTHAR AR -

BB - FIRQIAERE AN E—RMERY - IRIEIMESRY « RIS RIS
TREIZE I AYEEN D S MR 4ERs - B AERTR G A R TR HRA A W FEsE
FIZ 5 HEE BB < FEZOMTRE I FPE AR E AR IR - L UR A E20RE
WA NEFYRRARET I GOE > TR AR R A H S EEL - HN AEL L
S G AR AR - B ERIR A GV EL S (15 - ERERSEE AR E A SR

o7 03]

X

OB

[LIXISC, PEJ7 50U BRI ) S0 A 5 R R R (D], SR P B, 2008 4F 11 J1, 25 22 455 11
s

218 EHER, M ESATF TR A ORI . BRSSPI RIE[T], Z5FEFEL, 2004 5 3
W,

[312=5i5m, W/ N EBUNAIAS B R AT S T [D], 1 a2 2207 8 30, 2005 45 Ho

[, FREI SHE IR M], BE RE AR, 2007 465 H

[SIERARE )0k, AFEUME S ZUMBA M), ZOE R AL, 2007 427 H .

[61E1A 4R, M SECT HIRFH ZUM Ll & REIFE R [T], SERFE B, 2008 455 2 1.

(715K, FET ML 2E 3L FE, BEHEARWITL[I], 2000 455 4 #i.

[815% P Ax, BUMRILFAS MR, BEKBEVIFL[I], 2005 45 2 #i.

[OEEE, BRFRBEV LA AN, BE RS SEER[I], 2001 4555 1 3.

[10][FIARE[6]

(LI pE VR, Bk A e R IR AL ], TP EEE 1), 2009 5 6 1.

(2] E R H RN, 380 A0 DA E 1 ek B 7 s 0), R T BB B4R, 2009 4F26 6

[1314:5E T, BN AFREBL SR REIM], G648 E eIl A R A |, 2002 46,

63

#
=
:':r
/J\
#
)
;"—
#
I
¥

=

BE o e — I3 Y ey




64

wER BE

Q@ LTI ENE R RN P HE

L L

Bl ik bR s R EHF A AR ¥

B PALER SR P H R P ¥
CBBUSREHRFT AR T EHEGALZE BT AL E
HiIZRRELEXZHARAMEE

LB ERRE S EXEA AL

[ Yy

Lo/ #0630 B P Bk L 18 2k B AT R 6T

2. RREBEHER /MO kR ERAREHE

B/ NBAERE R AHERK ATk - BRI

C.Tlrlko.DL\Dn—l




@R | FEF ~ #HPmE ~ BFFEAE S INF EIE S BB EE
Q@LLTHFAREREE € R
@B % b KL mi%EED

"

65

@




R/ N S8R — T B T 2B
PREEL RS SR B BN - e

=

ASHE B NERIRE S BE T R EZEN: - ERle i S B -

B PR A ZLEN - B N AR TER S RESE e e — AR AR T HEE
JJERE Uil BB HEMRE T EE ) OB TEA L BE RS '

"RTRERR ) BTSRRI By > 2 NG R — TSRS RR % (connection )
ECE - ZRTAMAIEA S E R e iR A G e i A B R H G2 - aRELER A
BBy M RRAE IS A - FEDUEE S H O R SBR[ HAS RERE 2 A I
AEHIRRE - FEMIRRET BRI LI EE A A AACE R G e LB RS R AR
AUTFEAFAIMENEE R - e CaER A EE N -

HR - SR SEZERZRE "2~ T B wiE TS ) RIIERE > SRR R ER
HMEZ PR EATEEIER YL » AE — SRR B - ZETanfESsa
ELRElE > RIRFAHANREE R T P AR — A O 2RISR A -

s TS HAR T S ABENERE ) AR T e NERER R &
B T RS (2 B | ~ A5

BREEE © 2 - = A2~ I HH

66




BAIFTRIEE SR » BTG UEZ, - ~EBE

= B8

21 fHAd - A B S H i8S - AF S BRI L 2R - R E IS
BEEANTWES - HEWHRT - WEBRRKWEE > MAERKEIHE TIEENE
EHER -

Willian Glasser 7EH 4% (The Quality School) FHFEES » T FAY TAEARE A4 B /i
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75 B RAY B R RE]— (SR R H A E B 24 o — -l A8 B BRI E R 2L
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SCHRMINZEH > HEGERIME N5 8A A% (an integrated personality ) > i 11NGE

=

67

%
£
o
#
Ep
&
#
]
|
#
£

w2

r

?—F



C HPHRRE > SRR E RIS (dimension) FINZ > ASHILIAIE S ST
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HEE )T HIRER | (self-actualization ) ~ " HE¥EZS | (self-Regulated learning ) £k
ST EH e T R TR A HEAE B RS © Csikszentmihalyi T2 " Flow | —aA] » FZKER A L

BN ARRE R -

—  BHEAHBHA
RO LB A B

| E':@\ / RELRAES, ——
e [ \K CEAPEE) »
gi %@Nﬁ - BF A
;"fg E@% SRR ——— i
. [ K L

— Ex:JrL

ERAE TR

ol

11 2Bl ]
BRIRIR © BEEUCHEHR (2002) - H 69 °

EABTHS > B T BRI BRBGRTRS - AR RN AR B A S 75 SR s e AT 5
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HWE > NUWIEALICAER AT 10 8BEEG AT » MR A6 - (R > 2001
AR AR T HRER > HHY R AR - S B T 0 H ST-58 ¢ )

80

?—F




B2
ZRH (2002) © 20 HACHE H Bt E R - 2]t - Bl -
frIHEH (2001) - EfBEame o =16 © OB

PR~ BRIBEE (5F) (2008) - AHATRRAREAERAD - (J(E# © J. P Miller) » Z2LTT /0
MR CBRERRAEE © 1989)

DRECHEHR (2000) - ZETRE RIS  SBRHTEEZETS - PR « DU
iRt -
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W7, 27.6% 2V IR AR, W IR M 0.4%, AFRIFA Y,
AR, XMENEREE, AR EAGEEE —ENER. W “IFF
HHBY” W27 B A B2 ol LU B3, 2l hghJLIE 85.6% . /N
76.2% M1 69.8% . & 64.2%, KB E T & = BW, gLk, NEU] R
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L B AR BRI HUR R I R 4L (93.1%) > /b
o (88.6% ) >H1 (85.3% ) > (80.3% ); 06 “EAKZE (86.7% ) >07 42 (85.5%)
>07 KT (84.1% ). X VLW Z B, X URE N A I GBI 2k, iy EHLREAE
IR, BT — R SO PR R, AR R i v
3. AN AMNGERELR, RINETREMNZUIEILEN 88.6%: N “M” Ik
11.3%, A “AZ” Bl 0.1%. JamIiR Ay 11.4%, XAHRAFAL. N
FBAMEE, RWOER UM SR UiE AR e T, W 13.9% .
4. PORRRREE AR “SBISEHN7 1 89.7%, Ik “REHIAM” & 10.1%, “Af
B ORSEHEN” SR ATE I AT 0.2% . Bt CABISER i E, RIS kA=
5, 06 FEFKTEN 90.6%, 07 FEETFRIKTELN 89.2%. X K WU I A bt H
SRR A SR, XPh OB R B B T 6 gk S R SR R R 1k
k.
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PPl TSV AE IR TS, BATTAIL: S 55 B TR 0 S8 i e A
PO, AELELAADE O DAL e RN ] 1 A7 AN TR (] 25
1. W IRFEA R AR AT B 5bs “4iGw0)” il 81.1%, W “fI Pt &7
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1/5 0 3K S W F RN PREE A AR EOR 20 IR 2T BB R IS, i
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2. FEVRBURTR PO BRSO WA SR HOME RTS8 P [ 5 5 4 T S I

AF| (74.4%), MERBE TSN Y 25.6% . X500 S BA R B A .
WA H S EN, g)UE Y 87.6%, il 68.0%, #)LIEZURHE &+ &+
PO IXATFR IR FE ARG A, AEAAHERR & 20T A B G o R
PSRRI BCA S, B S B K T4 L .

- PRBIRRE A B BOE FOFRRE TG U ORI, 2 Ui RIS R R A i WAL
72.9%, FEOREE ST B LN 27.1%. XA LR AT LU, 3P R, B
BN S 2EB, A A FEeat e g2 Ui & 4h)LIE s 85.7%, MN¥Eh
75.9%, W 70.4%, RN 66.7% . TSR AR AR T Beri sl T b
HAFE S S SRR S AR, FEKN IR IRRE R, AGE I B R R
BT LU, PTREPERCDN . 48R, 205 WA TR BE L ARIE AT — A 1 e ) Ja R A2
FEA AR B B Z SEeE, Hife A S A e

4. PR A BT RICERME SO Z) A S BRI SN 81.7%, “AT T

1 17.8%, “Tooe” BAE M E 0.5% . EXAMEUAEANFEB EHPZER. L
L7 IR0 . B o, g )L B AT R LRk ERAR ) B S T
R, NFERA 85.2%, WIHHUNR 79.8%, AUy 76.3% . XN
FAT, 1 Ie) v O T B PRREAE £ i 55 AR SR A IR R OT S AT AN A
A

- RGP HMEARIRFR W, U AR SR . o, ARl A E
LI 65.6%, RO — & MR A7 33.7%, e ST XNBIEH 0.7% . — 1 TIRFE
AUCEESR AL BT+ 5 AR, SRR LN PRI 2% S BN, LR AT D oxt
VRPN AR REVERIE T o ] DR JS 0227 ST TR DGR, 2 M T 4k S 380 AN ] 200
FR A I i

(=) FIERETTERES M

AT B IR 5 VR IR 2 VAT SRR 5 AR b, A R T 2 B s S T
eI ES |
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.f.' KA, REEE L HIABEF BT BT W A 2078 W IX LR bR f o1
= M, FTRLREC T MR BUTRT B AT I 5 ONE M R AR . AR S gert, i 4ka:

HH MR S VA — S B e hs L L Ba &, HEk Lo —g. Hkckii:

1. ZUjEHiE Nk, HurEesd B 2 Rom sh 2008 2 . YO 2 HEAE 415 3.6%,
HA A AIEEE Z 10 2.0%, KOKE 1.4%, 17 02% ARG XAMEOALES
PR BRI HEGAT: 4h)L0 3.9% . N 3.2% W1 3.7% . Eih 3.7% . IX
THEBE BRI AL LIS ORI T — 2 MR

2. ERAAEAIE R S UEMIEH B, A “f” ECRAMR AT IR 4,
1 61.3%, KK “LEBHE M 1 37.9%, RNERKHHA S 08%. HRZUIH
X H TRV S OV E eI 5 LA S, U . fUIX el it — AR AS XU )
B, BATE R, GLEVA 2471 71.9%, WE T/ (64.5% ) H17 (58.0%)
i (56.4% )0 XM —J7 HHRZRBAT, P27 300 245 URAR 7 odE R IR X
507 b B R

3. R DR R SR 5 Y (I 96.1%6) . WA “AiEY”
M7 3.9%, HAp YA %101 2.5%, DM 1.2%, RERKE 02%.
BN EBONXA B SN B, IARIAEAE 95~96% 2 1. IREL H.Z). Jiid:
IS4 AT, MK G, CArEHUREE RS LR TR .

4. BBVBAAEAE R — R BRI 75, B RN R . R, EURBUTRE
XA Az SO, TEBATI ) A — s R . AR B o, “a WA R
(7 89.2%, “AR/RMEA” 105 10.2%, “ANH” BAEREM A7 0.6% . BAEFIZ)IL
Bl FI/N2E, “ZWAE Y (0 94.2% . 91.7%, RT3,

5. RS BHEARSHERARMES, WTREEUESE, RARBEAIREGR . X
JUFH AR B R T A 4 (M . fER i, 90 w7
89.7%, “MH/RALEIT” 1y 9.2%, MRAMEHI I LR & 0.9%, A7 0.2% 2 5]
AERE . XU, X g4 0y AT TN AT R, BB T EAR
FBAT —w il A R B eI AT e R, SRR
ATTE AT A
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Continuing Professional Development for Teachers
--In Case of Being an English Language Teacher

Tao-ping Peng,~Taipei Municipal Changan Elementary School Teacher

Abstract

It is often said that teaching experience without reflection is worthless — 18 years of teaching
experience can be one year repeated 18 times or it can be 18 years of teacher development
leading to high levels of intuitive expertise. What do you understand by the notion of a
“reflective practitioner” and what do you understand by expertise in language teaching? I
often think about the above questions. ‘Teaching is a complex process’ (Richards and
Lockhart 1996: 29), it seems quickly to reach a plateau as the daily work became routine. So
the ‘reflective practice’ is becoming an important feature of ESL/EFL teacher education
programs worldwide (Farrell 1999: 157). Development means change and growth. Teacher
development is the process of becoming ‘the best kind of teacher’ that I could be, a
self-reflective process (original emphasis) (Head and Taylor 1997: 1). It is through
‘questioning old habits’ so that alternative ways of being and doing are able to emerge (ibid).
The aim of this essay is to relate theoretical aspects of the training, education and
development of language teacher to classroom decision making and practice. The first part of
this essay is going to review the notions of reflection and expertise in relation to teacher
learning and development. Then it proceeds to consider whether these ideas correspond to my
own experience of professional learning and the development of expertise as a language
teacher. Finally, it ends with the recommendations to the management of my school, which
could be adopted to promote higher levels of reflection and professional development for
English language teachers. The following are possible practice ways to teachers and schools
from my study.
1. The recommendations to English language teachers: being reflective in professional
development of English language teacher
1.1 Encouraging teachers to be reflective in their work
1.2 . Self-inquiry through observation from others

1.3 Teachers’ learning autobiographies




1.4 Recordings: seeing ourselves as the others see us

1.5 Doing participatory practitioner research to reflect

1.6 The use of teaching diary in reflection

2. The recommendations to the management of the school to promote higher levels of
professional development in English language teachers

2.1  Grouping teachers with subjects as study groups

2.2 Language teaching support centre

2.3 Providing different opportunities for professional development

2.3.1 Peer observation and coaching

2.3.2 Language learning experience: role reversal

2.3.3 Attending workshop to promote professional development

2.3.4 Providing a low affective state

Through the study we may promote the level of continuing professional development for

language teachers.

Key Words: reflection, expertise, reflective practitioner

1. Introduction

‘Teaching is a complex process’ (Richards and Lockhart 1996: 29), it seems quickly to reach a
plateau as the daily work become routine. So ‘reflective practice’ is becoming an important
feature of ESL/EFL teacher education programs worldwide (Farrell 1999: 157). Development
means change and growth. Teacher development is the process of becoming ‘the best kind of
teacher’ that I could be, a self-reflective process (original emphasis) (Head and Taylor 1997:
1). It is through ‘questioning old habits’ so that alternative ways of being and doing are able to
emerge (ibid). The aim of this essay is to relate theoretical aspects of the training, education
and development of language teacher to classroom decision making and practice. The first
part of this essay is going to review the notions of reflection and expertise in relation to
teacher learning and development. Then it proceeds to consider whether these ideas
correspond to my own experience of professional learning and the development of expertise

as a language teacher. Finally, it ends with the recommendations to the management of my
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school, which could be adopted to promote higher levels of reflection and professional

development for English language teachers.

2. Literature review

2.1 Reflection in relation to teacher learning and development

Reflection is often advocated for in-service teachers as a way helping them to become more
effective teachers (Day 1991: 11). Roberts (1998: 53) illustrates reflection in different ways to
embrace different strands of meaning;:

® rationale deliberative thought;

® reframing;

® and self-awareness.

Rational deliberative thought relates to pedagogic issues, like from grammar translation
approach to task based approach. Reframing refers to the recasting of problems, such as
dealing with a disruptive student. Self-awareness is a kind of ‘self-management’ (ibid), for
example, asking youself that why you do this. Dewey (1910: 6) characterizes reflection as
‘disciplined, conscious, explicit and critical thought which contributes to the intellectual and
moral development of the person’. He suggests that ‘reflective thought occurs when the
smooth progress of our normal activity is interrupted by perplexity or surprise’, a ‘forked
road’, in which we face a dilemma where alternative solutions are proposed (Dewey1910: 11).
Once reflection is triggered by surprise, a complete cycle would follow (ibid: 68-78). First the
teacher has a ‘feeling of discrepancy or difficulty’, for example, the teaching does not work
well, so the teacher observes and defines the difficulty, i.e. some students do not engaged in
task work. Then he/she cultivates some possible ‘suggestions’ to solve the problem and
identifies each suggestion as a solution, i.e. setting groups for task completing. Finally the
teacher observes again and confirms his/her ‘theory’ and adopts it as personal knowledge. To
Dewey, the reflection circle enables us to reframe problems in a variety of ways, allows a
wider range of possible solutions, and contributes to personal growth. In fact, it corresponds
to the above three strands of meaning by Roberts (1998: 53).

In classrooms, Cruickshank and Applegate (1981: 553) define reflection as ‘helping teachers
to think about what happened, why it happened, and what else they could have done to reach
their goals.” So reflective teaching is a means of improving classroom practice (Bartlett 1990:

203). Teaching without reflection is worthless — eighteen years of teaching experience is one




year’s experience repeated seventeen times (Tsui 2003: 13).

Schon (1983: 50) suggests ‘reflection-in-action’ throughout the lesson and
‘reflection-on-action’ after the lessons. Decision-making is often subconscious,
reflect-in-action and reflection-on-action help teachers prepare future lessons and reappraise
their approach (Edwards 2004: 18). For example, the teachers might ask themselves ‘Why did
I make this judgement? What procedures did I enact when I perform this task? How am I
framing the problem that I am trying to solve?” Ur (1997: 59) asserts that according to
reflective model, teachers learn by reflecting on their own experience and applying what they
have learned to develop professional abilities. The purpose of reflection might be

(a) to uncover current practices and beliefs and

(b) to promote self-monitoring to ensure the delivery of a new curriculum as intended
(Roberts1998: 54).

There is an intimate connection between teaching and learning. Learning to teach and
teaching to learn are simultaneous activities for reflective practitioners to improve themselves
(Kwo1996: 314). Richards and Nunan (1990: 201) state ‘teacher as self-observer, experience
alone is insufficient for professional growth, and that experience coupled with reflection is a
much more powerful impetus for development’. The more I teach, the less I find I have
known, such as to accept a disruptive student with a sense of humour, or perceive a difficulty
in teaching as a challenge.

Dewey (1933) also suggested three conditions for reflective teaching: open mindedness,
responsibility, and wholeheartedness (recite from Kwo1996: 313). To think to improve the
teaching practice, the teacher has to accept different opinions, to be accountable, and enthused.
Change is unpredictable but daily routine is favourable to a lot of teachers. Wallace (1996:
281) emphasizes that to reflect on one’s own professional practice is the most effective
method of generating autonomous professional development, such ‘reflective practitioners’
will continue to develop their professional expertise not away from classroom practice into
academic theory, but by using theory mediated within their continuing practice. In other
words, the improvement of instruction year by year is through the interaction between
educational theories and teaching practice.

For example, according to ‘the queries from a communicative teacher’ (Medgyes1986: 107),

‘the communicative approach places too heavy a burden on the teacher’, such as need analysis,
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real interaction, away with the textbook, the humanistic attitude...,the list is inexhaustible.
The communicative teacher should be erudite and versatile, like a superperson (ibid: 107-9).
It is easier said than done to implement a communicative task approach. However, the teacher
really has to ‘try out’ some ideas between real life and the theory. Wright (1990: 82) states to
‘link theory and practice’, observation of teaching, video recording, the written descriptions
of lessons, or questionnaires are good means to promote teaching (ibid: 85).

The reflections in and after lessons could provide a better class and more confident teacher.
After reflection, the teacher might change in many things, including knowledge, beliefs,
attitudes, understanding, self-awareness, and teaching practices (Richards 2000: 19). For
example, being more learner centred, using a more interactive teaching style, adopting more
authentic texts and teacher-made materials, greater use of communicative activities, group
work, role play, and games, and teacher confidence (ibid). Wallace (1991: 49) provides a
reflective model:

Trainee’s  existing  conceptual  schemata or mental constructs€&—>>received
knowledge <= experiential knowledge—>practice < —>reflection>professional competence

In the model, received knowledge means facts, data, theories, etc, experiential knowledge
referred to practical experience (ibid: 52). Reflection cycle should be found of making the
relationship reciprocal, not one-way, so that the ‘received knowledge’ is in the light of
classroom experience, and classroom experience can feed back into the ‘received knowledge’
(ibid: 55). Ur (1997: 64-5) also illustrates that the teachers’ reflection should not be limited on
their own experience, the experience can be enriched by ‘hearing, seeing, or reading about the
experiences of others’, for example, other people’s critical observations, some beautiful
theories or the experiments of researchers. The teacher’s reflection will ‘filter out” which is
not appropriate or comprehensible and ‘absorb’ the knowledge which fits with their own
thoughts and actions and they can ‘own’. In other words, after the reflection, the teacher can
shape his/her own theory of language teaching and learning, which Graves (1996: 2) defines
as ‘personal theory’, ‘a subjective understanding of one’s practice’ with coherence and
direction. Wallace (1991: 56) recommends that through the process of reflection, the
classroom teacher could become a researcher and professional expertise would be developed
(ibid: 82).




2.2 Expertise in teacher learning and development
In the section, I follow Tsui’s (2003: 9-21; 245-282) framework to discuss the meaning of
expertise.
2.2.1 Expertise as intuition and tacit knowledge
Firstly, experts are characterized as ‘effortless and fluid performance guided by intuition’,
experts are engaged in skilled performance so that their skills become part of themselves (Tsui
2003: 11). In teacher learning and development, ‘expert teachers are more efficient in
planning and more selective in information processing’. For example, they could recognize
meaningful patterns quickly, demonstrate more autonomy and flexibility in both planning and
teaching. These behaviours are due to their large repertoire of routines. The automaticity is
made by these routines which allow them to direct their attention to more important
information. (ibid: 41). For teachers, they are able to improvise and respond to the needs of
the students and the situation very quickly, like to encourage shy students to speak.
2.2.2 Expertise as conscious deliberation and organized knowledge base
Apart from the performance of experts, expertise could be assessed from conscious
deliberation and organized knowledge base. The experts have not only a specialized domain
of knowledge and recognize meaningful patterns quickly. Experts also perceive problem at a
deeper level and have strong self-monitoring skills. They are aware of themselves, including
the mistakes. This perspective distinguishes experts from experienced nonexperts not in the
skilled routines but in the sophisticated knowledge. Eraut (1994: 152) stresses ‘the ability to
cope with difficult, ill-defined problems’ rather than only routine matters which is adjudged to
be the essence of professional expertise. About the deliberation,
there are two reasons why experts need to be reflective: one is that the intuition and routinized behavior of
experts may not be correct all the time; the other is that their skills may get out-of-date. Hence, to engage in
reflection and self-evaluation is very important to maintain their expertise. (Tsui2003: 16)
The importance of reflection is central to professional knowledge, professional practitioners
often engage in “reflection—on-action” and “reflection-in-action” to prepare themselves. The
former takes place after what they have done or experienced to prepare themselves for future
actions. The latter takes place during the action when they encounter situations which are
unexpected, problematic, or unique, and they arrive at ‘a new way’ of looking at a

phenomenon or a problem, hence generating a new understanding of immediate action. Schon
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(1983: 50) argues that when a practitioner is engaged in the process of reflection, he or she
becomes a researcher in the practice context.

2.2.3 Expertise as a continuous process

Expertise is seen as a continuous process rather than a state (Tsui2003: 17). Reflection in
action enables further self-development and professional learning is the self-discovery in the
context of practical activity (Roberts1998: 52). Experts, with plenty of practice and
experience, inevitably perform better and faster than novices in daily affairs. However, not
every people become good writer no matter how much practice they have had. Experience
will only contribute to expertise if practitioners are capable of learning from it. In other words,
practitioners learn from experience via constantly reflecting on their practices. ‘It is the
combination of highly motivated learning and the ability to reflect on experience that
distinguishes the novice from the expert.” (Tsui2003: 13) Ericsson and Smith (1991: 27) also
point out that ‘one should be particularly careful about accepting one’s number of years of
experience as an accurate measure of one’s level of expertise.” The learning mechanisms that
mediate the improvements from experience have a crucial role to play in the acquisition of
expertise (Tsui 2003: 18). Namely, experience is not equal to expertise. Expertise is formed by
specialized knowledge, experience and regular reflection, named continuing professional
development. Expertise is that in the process of responding to and taking on challenges, one
has to go beyond one’s current level of competence by developing new skills and new
knowledge. This is what Bereiter and Scardamalia (1993: 198) refer to as ‘working at the
edge of competence’, experts tackle problems to increase their expertise (ibid: 78). The expert
teacher constantly looks for challenges, moving from smaller to bigger ones (Tsui2003: 273).
2.2.4 Expertise as a development process

To summarize, the difference between expertise and nonexpertise is that the experts will
‘work at the edge of their competence’ (Bereiter and Scardamalia 1993: 34). They challenge
themselves to be better. For example, experts ‘tackle problems that increase their expertise,
whereas nonexperts tend to tackle problems for which they do not have to extend themselves’
(ibid: 78). The maximizing and minimizing the opportunities for growth is the critical
distinction between expertise and nonexpertise. In daily practice, experts problematize what
seem to be routine practices and address them, for example, the teaching of big or small

letters (like A or a); whereas experienced nonexperts simply carry out practiced routines, their




attitude toward language learning and teaching is sloppy. It is in this process of continually
reinvesting resources to take on further challenges that experts extend their growing edge of
their expertise (Tsui2003: 19). After all, experts attain a high standard of performance which
is marked by automaticity, effortlessness, and fluidity (ibid: 20).

2.3 Reflection and expertise correspond to my own experience of professional learning
and the development of expertise as a language teacher

2.3.1. The importance of experience and practice

The importance of experience and practice is emphasized by the above theories. Schon (1983:
49) named the exercise of experience as ‘tacit knowing—in-action’. In other words, the
teachers know something by doing it, not from knowledge or thinking alone. For example, the
teacher employs a lot of tasks and activities in a class and finds that the opportunities of
interaction and communication are increased rather than in reading aloud practices. The
learners could ‘pick up’ the language in listening or reading. So the teacher realizes Willis’
(1996: 68) theory, the language exposure in tasks is ‘teacher talk + student talk + course book
texts + task cycle language + recording + reference material’. The language exposure in a task
is much more than in a limited drill. In the case study by Tsui (2003: 71), the expert teacher,
Marina, has four years of teaching experience. In my own experience, the novice teachers are
really hard to attain expertise while some experienced teachers can easily achieve it. For
myself, the more I teach the better I perform. However, Ericsson and Smith (1991: 27) point
that ‘one should be particularly careful about accepting ‘one’s number of years of experience
as an accurate measure about accepting one’s level of expertise’. In other words, experience is
not equal to expertise, one year of experience cannot guarantee one level of expertise.

2.3.2. The automaticity, effortlessness, and fluidity in performance

Dreyfus and Dreyfus (1986: 36) characterize expertise as effortless and automatic;
automaticity, effortlessness, and fluidity in performance are characters of experts (Tsui 2003:
20). In my own experience, the expert teachers could use target language fluidly, without
hesitation. Also they could prepare the lessons effortless, use less time with better effect. The
implementing of lessons would be smoother, more automatic. For example, the setting of
groups would take less time to be ready, decision-making would be also often subconscious,
routines and tacit or intuitive plans of actions are created. In sum, their teaching repertoires

are abundant.
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2.3.3. The reflection and expertise

There are English teaching programs introduced for teachers in my school, i.e. teaching and
learning discussions, workshops, conferences, and reading. The teachers who grab the
opportunities and joined the programs would perform better. In the programs, the teachers
could exchange their teaching ideas, learn from different experience to solve the problems. A
skilled teacher requires a combining of reflection on practical experience and reflection on
theoretical understanding (Shulman1988: 33). It is in the interactive process of theorizing
practical experience and practicalizing theoretical understanding that an expert is able to
transcend her own ‘taken-for-granted experiential world as a teacher’ (Tsui2003: 261).
Teachers who could reflect would attain higher standard of expertise. For example, a
reflective teacher would think of these questions: ‘How to define learning? What kind of tasks
are the most suitable for learners? What role are students and teachers expected in class
room?’ The reflective teacher could adjust his or her own teaching to reach an expertise state.
For the profession, an important goal is flexibility in teaching approach, a matter of attitude,
an understanding that no one teaching approach is appropriate for every situation (Pennington
1990: 135). The students in every year are different so the teachers have to reflect and prompt
themselves. In sum, Teacher’s knowledge shapes their classroom practices and their
classroom practices in turn shape their knowledge. The teachers come to a new understanding
of teaching when they reflect on their practices during and after the action (Tsui2003: 65). The
expertise and reflection on experience are interdependent.

3. Being reflective in professional development of English language teachers — the
recommendations to the teacher and management of the school

3.1 Background

Chan An is a middle primary school of Taiwan Island in the South East Asia. This school is
located close to downtown Taipei. Normally there are thirty students in a class. There are five
English teachers in the school. English is taught from grade one to six at the school as a
foreign language. There are 3 English classes in a week for students of grade 3 to 6 but only 2
classes for students of grades 1 and 2. The English teachers have to teach 21 lessons for 7
classes a week. A lot of students of this school join English cram schools after school. There
are many native English teachers in those cram school. The parents and students would
compare the English teaching of school with cram schools. It is very imortant and necessary

to persue profession development to these English teachers.




3.2 Encouraging teachers to be reflective in their work
Teachers are at the heart of any innovation within national education systems (Hayes 2000:
136). If teachers could reflect on their work, expertise could be attained. A reflective approach
to work can help teachers become aware of where these unconscious beliefs come from and
how they influence their behaviour (Head and Taylor 1997: 27). Through reflective discussion
sessions based on current classroom experience, teacher development, professional learning,
teachers who engage in professional practice is attained (Ur1997: 59). It is a painful process
to fight one’s way out of a deep mental groove. It’s like digging yourself out of a trench (Head
and Taylor 1997: 28). There are two issues of reflection.

A. New experiences and new challenges for teachers to broaden their repertoire and take on
new responsibility which helps them to fight a feeling of jadedness and also to develop
their careers.

B. The needs and wants of the individual teacher, from confidence —building to language
awareness or technical expertise, like counselling skills, assertiveness training, computing,
meditation and cultural broadening, almost anything, in fact, for teachers whose native
language isn’t English. In fact, it is not the task of continuing professional development
itself but the combination of task and feedback which encourage the restructuring of
professional thinking (Edwards2004: 16). For example, self-awareness and
self-observation are essential ingredients, even prerequisites, to practicing reflective
teaching (Bailey ef al 2001: 22). To think of the teaching and amend it are the basis of
reflective teaching.

3.2.1. Self-inquiry through observation by others

Much can be learned about teaching through self-inquiry. Classroom visits by supervisors are

the main source of feedback on their teaching (Richards and Lockhart 1996: 3). The visits

from peer, pupil, supervisors and their feedback provide essential insights to the teachers.

Most teachers are unknowning to what happens in teaching. They are often unaware of the

kind of teaching they do or how they handle many of the moment-to-moment decisions that

arise (ibid). So self-inquiry is necessary. Self-inquiry, as a kind of critical reflection, can
trigger a deeper understanding of teaching, which involves examining teaching experiences as

a basis for evaluation and decision making as a source for change (Richards and Lockhart

1996: 4). For example, using a seat chart of the classroom to observe the interaction between
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the teacher and students. The observer records the occurrences of the targeted utterances. The
flow of verbal interaction may be indicated by arrows, with the head of the arrow indicating
the direction of the flow or the person to whom the utterance was directed. Seating chart
observation records provide a source of reflection to the teachers. There are two approaches to
observing second language class room, qualitative and quantitative (Day1990: 44). A
qualitative approach provides rich, descriptive data about what happens in the second
language classroom, like ‘What kind of questions are offered to student X?” A quantitative
approach generally takes the form of a checklist or a form to be filled in or completed (ibid:
47), like ‘How many times does the teacher ask student Y?’ Day (1990: 47) suggests a
combination of both approaches in second language teacher education. Self-inquiry provides
issues for teachers to think of their teaching which triggers reflection. The appendix A is my
example of questionnaire about teaching of English reading club written by my self. Through
the questionaire I know more about my students’ wants and understanging about English
reading class then I could adjust my teaching.

3.2.2. Teachers’ learning autobiographies

Writing a language learning autobiography can be a useful professional development exercise
for language teachers (Bailey et alii 2001: 53). The teachers could learn the target language on
one side, and experience the learning situation on the other side. The difference of ability and
difficulty of improvement could be the ingredients of teachers’ learning autobiographies that
in turn shape the reflection of the teachers. Reflections have included personal language
ability improvement and teaching skills for teachers.

3.2.3. Recordings: seeing ourselves as the others see us

Videos enable us as teachers to create more distance between ourselves and our teaching, to
see ourselves the way others see us including our message, our attitudes, and our affective
state. For this reason, video works as a powerful prompt for stimulated recall. Whatever the
cause of this video-enhanced distancing, the separation between our teaching selves and our
viewing selves usually creates enough space for us to watch ourselves teaching with the kind
of objectivity that is usually possible only when we are viewing someone else. We can, in
sense, see more by being further away (Bailey et al 2001: 118). Bailey ef a/ (2001: 118) point
out that video ‘provides some kind of objective record of what actually took place’ and

describes it as “individualized par excellence” (ibid). Seeing ourselves on videotape could




make teachers aware of habits and mannerisms which they would like to change. The main
advantage of video recordings is that it serves as ‘a means of objectifying the teaching process
and converting what is subjective and ephemeral into something that is experienced in
common and capable of analysis’ (ibid:). Recording is not only the fullest account of a lesson
and it also could be replayed and examines many times to capture the details which cannot be
observed by other means (Richards and Lockhart 1996: 11). Schratz (1992: 89) indicates the
importance of Audio-visual recordings in the development of a lecturer’s self-reflective
competence. Schratz (ibid) also describes recordings as a ‘mirror-like’ object which provide a
valuable insight into a teacher’s growth. In sum, via recordings, we could see ourselves as the
other see us to check our actions and examine our teachings in classrooms which prompt the
reflection.

3.2.4. Doing participatory practitioner research to reflect

Action research is known as in diagnosing a situation, reflecting on that diagnosis, and
planning and carrying out an intervention in order to improve current conditions, which range
from students’ learning, to school culture and climate, to teachers’ own individual issues
(Diaz-Maggioli 2003: 4). Bailey ef alii (2001: 134) also define action research as
‘self-reflective inquiry’ aimed at ‘solving problems, improving practice, or enhancing
understanding’. In the end, action research could not just improve practice, but also contribute
to theory building (Bailey et alii 2001: 135). Theory without practice is empty, and practice
without theory is blind. Bailey et al (2001: 136) assert action research could ‘bridge the gap
between theory and practice’. After years practice in education, teachers have to refresh
known theories and link to experience which is named reflection. Bailey er alii (2001: 137)
state the steps in the action research cycle are

Problem - preliminary investigation = reflect/ form hypothesis—=> plan intervention and act
—> monitor/ collect data—> observe the outcome.

For example, the teacher might find that the students could read, write and listen well but
cannot speak well. This is a problem. Then the teacher investigated his teaching habits then
formed the hypothesis that he has ignored discourse competence. So the teacher read books
and tried to teach discourse skills. After all, the teacher saw the outcome and reflected again.
Such a teacher-as-researcher is constantly reflecting on her/ his practices and then changing

her/ his practices (LoCastro1994: 5); action research is defined as ‘self-reflective inquiry’ to
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improve language teaching.

3.2.5. The use of teaching diary in reflection

A teaching diary is a ‘first-person account’ of a language teaching experience (Bailey1990:
215). Bartlett (1990: 209-210) advocates journal writing as a mode of reflection. Bartlett
(1990: 209) states the diary writing as ‘we begin not only to observe, but we take the first step
in reflecting on and about our practice’. Richards and Lockhart (1996: 7) also agree with the
idea, they clarify that the process of writing ‘helps trigger insights about teaching’, writing in
the sense serves as ‘a discovery process’. Many different issues of classroom experiences
could be explored through journal writing. Bailey et al (2001: 59) list four benefits of journal
writing. They are (1) articulating puzzles or problems, (2) venting frustrations, (3) clarifying
and realizing, and (4) stretching ourselves professionally. Because there is no other intended
audience, the writer could be completely candid in reporting on our teaching and our reactions
thereto. This ‘private context’ (ibid) provides freedom for teachers to share concerns with
others. There could be various substances in a diary, like routine and conscious actions in the
classroom; conversations with pupils; critical incidents in a lesson; our personal lives as
teachers; our beliefs about teaching; events outside the classroom that we think influence our
teaching; our views about language teaching and learning (Bartlett 1990: 210). On the other
side, Bailey ef al (2001: 64) propose the teacher could focus his/ her diary on some particular
aspect of teaching that interests or puzzles him/ her, go off in unexpected directions, such as
the native language use in classes. However, the writer does not have to worry about style,
grammar, or organization, ‘you are the audience to whom the diary entries are addressed’
(Bailey et al 2001: 64). About the inscription, Bailey et alii (2001: 56) recommend that we
should write our journal entries as soon as possible after the teaching event we are describing.
Bailey (1990: 215) suggests writing regularly and candidly for later analysis. Richards and
Lockhartl (1996: 7) suggest once or twice a week, or even daily if possible and review
journal entries regularly. The thoughts of analysis and reviewing correspond to this point,
‘simply writing about teaching may not lead to reflection’ (Bailey ez al 2001: 66). Richards
and Lockhart (1996: 8) suggest the colleagues could share their journals and meet regularly to
discuss them, even collaborate in journal writing could be beneficial in journal keeping. In my
school, the teachers could write their diaries separately in weekdays then discuss them in

Wednesday afternoon with colleagues. The moving from ‘hidden self” to ‘open self’ and




interactions between ‘secret self” and ‘open self” could prompt reflection (Bailey et a/ 2001:
57). The appendix B is my example of teaching diary. I adjust my teaching via the finding in
my diary.
3.3. The recommendations to the management of the school to promote higher levels of
professional development in English language teachers
Professional development is defined as ‘an ongoing learning process in which teachers engage
voluntarily to learn how best to adjust their development’, which has become increasingly
important as a way to ensure that teachers succeed in ‘matching their goals with their
students’ learning needs’ (Diaz-Maggioli 2003: 1). Namely, promoting effective teaching that
results in learning gains for all students. A teacher needs breathing space, time to consider
fresh ideas, an escape from the downward spiral of weekly routine, for his students’ sake as
much as his own (Head and Taylor 1997: 12). Although reflection is ‘a key component of
teacher development’ Richards (1990: 5), professional development should be supported with
strong administrative offices. There are real problems, like time availability and financial
resources. The arrangement by the management of the school is influential to the professional
development of language teachers.
3.3.1 Grouping teachers with subjects as study groups
Farrell (1999: 157) suggests that forming groups in which teachers discuss and reflect on their
work is a method of encouraging reflection. Language teachers need to share experiences with
colleagues by participating in a continuing dialogue about their experiences in their own and
others (ibid: 165). Study groups involve teachers in reviewing professional literature or
analysing samples of student work, and using lesson plans or samples of students’ work as
input for discussion. These meetings also provide opportunities for them to interact in the
language they are teaching. Within the groups, leadership in meetings is shared
(Diaz-Maggioli 2003: 3), a minimum set of guidelines is negotiated to insure a deeper, critical
level of reflection beyond mere description of teaching (Farrell 1998: 7). For example,
teachers meet weekly as a group to reflect on their work on the base of the observation of each
other’s classes and professional journals (Farrell 1999: 158), life experiences, inability to deal
with large classes, students’ responses to questions in class, handling uninvolved students,
material for conversation classes, giving feedback and the concept of what it is to be a teacher

(ibid: 165). Each participant has a different education level and varied teaching experience
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would be better for discussion (ibid: 159). In sum, the study groups amongst teachers avoid

isolation. For example, the sharing of one's problems is not an admittance of incompetence; this
arrangement may help a teacher appreciate that they are not alone. All teachers experience
some form of indiscipline in their classrooms. Experienced colleagues may be able to offer
advice, support and encouragement; less experienced teachers could face and overcome
professional and personal worries. The school could provide regular free time and fixed room
for discussion, i.e. every Wednesday afternoon in conference room. External input could be
supplemented by the school too (Farrell 1999: 169). Individuals and groups in process of
professional development need to be challenged by external input for a more enriched
reflection. Teacher development requires input from vicarious experiences, other people’s
observation and reflection, other people’s experiments, theories learned from research and the
literature. The school should invest time and funds in the above resources, like buying
professional journals, books, and publish the transcripts from each group’s discussion.
3.3.2 Language teaching support centre
The school can establishes an English teaching support centre which conducts in-service
courses for teachers in their classroom, which would lead to improvement in their classroom
teaching, and so to improved learning for children. In the centre, there are professional books,
journals, materials, recordings, and facilities like computers, a TV, and CD players. This
centre is like a library of English teaching and learning for teachers to find new ideas, do not
always follow old ways to teach. In order to make the centre successful, the following
principles should be maintained:
Maximize the potentiality of everyone in the centre.

2. The course should be context sensitivity.

3. The training utilizes normative re-educative models.

4. The training and development within the centre should be reflexive.

5. The teacher development activities should be class room-centredness.

6. Collaboration is vital of the training system.

7. The centre is a flexible response to the needs of the teachers.

8. The centre is continuing professional developmental, supporting workshop and counselling are

provided always (Hayes 2000: 139-140).

The higher levels of professional development can be promoted through the utilization of




English teaching support centre.

3.3.3 Providing different opportunities for professional development

A range of activities should be provided for teachers to reflect on their work to promote
professional development. These activities can be carried out alone, in pairs, or as a group in
or out the school, i.e. peer observation, language learning, and workshop (Farrell 1998: 5-6).
a. Peer observation and coaching

Peer observations and peer coaching is visiting other’s classes and providing insights and
advice on their teaching (Diaz-Maggioli 2003: 3), including gathering information about
teaching, the use of the second language, the planning, the instructional delivery, the methods
they use for assessment, keeping records of students’ progress, even the communicating ways
with parents. The observer should not be involved in evaluating a teacher’s lesson (Richards
and Lockhart 1996: 12) but learn new ways to use the target language and to implement new
language and cultural practices in the classroom. (Diaz-Maggioli 2003: 3). The interpretation
of classroom observation should be open-ended for teachers to work out their own
observation results and provide themselves with focussed data to reflect (Wallace 1991:
65-82). We teach as the way we have been taught, to bring our past experience to the level of
conscious awareness is the aim of peer observation and coaching (Bailey et alii 1996: 11).

b. Language learning experience: role reversal

Bailey ef al (2001: 96) suggest that one of the best opportunities for a language teacher’s
professional development is to get into a language learning situation. The experience of
putting yourself in the learner’s shoes can be incredibly illuminating whether you begin a new
language or try to increase your proficiency in one you’ve already studied. Language learning
experience can help in at least three ways: first, the experience can lead us to understand the
challenges our learners face; second, it can help us to better understand language, and specific
languages; finally, taking the learners’ role and attending to both effective and ineffective
teaching can subsequently help us to develop our own actual teaching strategies (Bailey et a/
2001: 96). The school could provide language learning opportunities for language teachers to
promote professional development.

c¢. Attending workshop to promote professional development

There are a lot of workshops in or out school. The management of school could offer

opportunities for language teachers to attend to promote professional development. In detail,
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the time available to be free is a considerable condition for schools to offer for language

teachers to leave for workshops.

3.3.4. Providing a low affective state

Reflection is not automatic, anxiety will appear in the process of professional development.
Farrell (1999: 170) suggests for in-depth reflection to occur, a non-threatening environment
should be fostered in the group. Change in the practice of teaching is not easy but a lengthy
and potentially painful process. Inevitably, there will be a certain level of anxiety present. To
incorporate anxiety, emphasizing description and observation over judgment is a good way
(Farrell 1998: 10). For example, through the autobiography assignment to examine the “good”
and “bad” teaching and develop teaching philosophies would derive our own anxiety and
uncertainty. As the management of a school, providing a low affective state is important while
triggers the response of journals by teacher-learners, a dialogue between the journals and the
writers (Bailey er al 1996: 23). The observation is another way to promote professional
development, to ‘learn more about teaching and about ourselves as teachers’ (Smart 1999: 1).
A non-judgmental approach makes the ultimate goal of observation. It means to ‘choose
language which is as neutral and as non-confrontational as possible, the observer has to be
more open-minded about different approaches to teaching, giving more ideas to share with
teachers who observe’ (ibid 2). In other words, the observers talk in a productive way, without
negative, overly critical or confrontational language, discussion in a non-judgmental
atmosphere. In my school, there are several observation lessons practiced by novice teachers
in a semester. Exactly, the lessons should be opened more to be observed to prompt
professional development. Especially, the expert teachers could provide more insight for
professional development. After the observation, the participants could discuss in a
non-judgement atmosphere within groups. The non-judgmental observation approach is

important for the following reasons:

[ ] There is no one single best teaching method.
[ We all have ideas and opinions about teaching which are valuable.
[ Teachers need to talk more about teaching to make our ideas more explicit and to be sure that we are

all talking about the same things.
In order to develop we need to see things from different perspectives and consider various causes

and consequences for our teaching actions (Smart 1999: 1-2).




Within the giving and taking of ideas free, this atmosphere has helped them to reflect more
deeply on teaching actions, to think critically themselves as teachers. The schoolars in Taiwan
hold the same view toward this issue.

3.4 Discussion

There are a lot of difficulties in implementing the above action. Fistly, some English teachers
are not subject teachers only. They have to do other jobs, like reading activity and
administration works. They are too busy. Secondly, the English teachers are not fixed every
year, the teachers could change theis positions next year. Thirdly, the English teachers have to
join professional conferences by themselves, including paying the fee of absence of their
work although there is a universal meeting in the afternoon of every Wednesday to discuss the
professional development of all teachers within general educational issues, like the
relationship between teachers and parents, but less particular subject professional
development.

4. Conclusion

Reflective practitioners who perceive ‘self as source’ (Bailey et alii 2001: 245) discover
opportunities for professional development in experiences. Professional development would
not ‘just happen’; it should be ‘actively pursued’ (ibid: 246). A competent teacher is also a
good learner in his/ her working context. Via constant reflection, profession development
might be pursued. Reflection is critical thinking and expert look for challenges always. These
ideas correspond to my own experience of professional learning and the development of
expertise. To encourage teachers to be reflective, observations from others, language learning
biographies, recordings, action research, and writing of teaching diary should be encouraged
to be implemented. On the other side, the management of a school could form study group,
establish language support centre, provide abundant opportunities, appraisal and low affective
state for professional development. Professional development equips teachers with the
techniques to go on developing competence. The teachers have to keep in touch, to maintain
their level and continue to improve it, see the teaching diploma as ‘the start of professional

development’ (Eayrs1997: 13), and then expertise would be attained.
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