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Abstract

The study aimed at researching the application of collaborative consultation in a
municipal Preschool in Taipei City. “Hope Preschool,” a pseudonym, consists of 6
classes and 11 kids with special needs. The nine preschool educators , includes
researchers themselves, in the preschool, a preschool special education itinerant teacher
(hereinafter referred as itinerant teacher) and three therapists involved in the study who
come up with learning targets and consultation strategies for kids with special needs via
collaborative consultation. The study is a qualitative research. Researchers collected
data through interviews, observation, document analysis, etc. The aim of this study is
realize the collaboration process of team members, difficulties they face in the process
and their countermeasures, and the reflection and growth of team members. The
research results are as follow:

A. The process of implementing collaborative consultation includes the following five:
designing IEP, inspecting IEP, combining IEP targets with routines and natural
circumstances, executing IEP, having IEP midterm evaluation, final evaluation and
reflection. Researchers find out that IEP targets can only be combined with routines
through thinking under a natural circumstance. IEP and consultation strategies
resulted from the collaborative discussion, brainstorm and decision, which is helpful
for the implementation for preschool educators. Also, finding out the common
concerns of team members is beneficial to building a trust relationship.
Collaborative consultation is a process of supporting and sharing, which makes
people have more energy. Last, administration support is helpful for the
establishment of collaborative consultation.

B. Difficulties and countermeasures in the process of collaborative consultation in
Hope Preschool:

1. Difficulties: It was quite difficult to implement interviews with preschool
educators. Therapists still offered targets or consultation strategies that do not
correspond to natural circumstance. The involvement of Itinerant teachers and
therapists in class will bring interferences. Also, team members have different
understandings and concerns. Itinerant teachers once questioned their role
functions and collaborative relationship.

2. Countermeasures: Revise the time and norm of interviews with preschool
educators. Itinerant teachers follow the time when therapists are in class and
integrate the suggestions provided by therapists. Realizing class culture and
routine, and the time of preschool educators involving in class is provided if
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necessary. Find common basic knowledge and concern. Try to find administration
support from the preschool.

C. Growth of team members in the process of collaborative consultation: Collaboration
makes itinerant teachers find a new position for their roles; collaboration broadens
their horizons; collaboration lets team members create more possibilities. Also, we
deeply realize that without mutual and equal discussion, no strategies of integration
and natural circumstance will be developed. Through this process, we realize that
administration support is the crucial promoter of inclusive education.

Suggestions are provided to the executive of the preschool according to above
results: It would be better that the communication between preschool educators and
itinerant teachers is constant, which helps realize difficulties of each other. Also, arrange
the common time of interviews for team members. Suggestions for preschool educators:
Try to have discussion with itinerant teachers, and design and execute IEP together. It
would be better if special need kids seen as a responsibility for both preschool teachers
and itinerant teachers. Suggestions for itinerant teachers: The role of itinerant teachers
should be clarified; discussing together instead of directly providing consultation
strategies. It would be better if they focus on the similarity between special education
and general education to reach a consensus among team members.

Key words: Collaborative Consultation, preschool educators, preschool special
education itinerant teachers
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