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1 PUBLIC LIBRARY

) topical introduction with the professionalism of librarians highlig

Three
Objectives

Integrated promotional activities with inter-media reading services.

The vision of Libraries wi )t Walls realized with potential readers reached.

A streamlined process with production & marketing all by ourselves.

Three
Features

Book acquisition based on the Podcast program feedbacks

O The 1st reading channel run by the public library in Taiwan

Target

. ram is taitored to the readership aged 35-54.
Audience

Scope Of With reference to the Annual Readership Survey Report, the scope of reading
Reading selection covers mainly the genres of Language and Literature as well as
Selection Arts.

Program Resu

Four seasons were produced with a cumulative number of aver 12000

downloads and 297 downloads per episode.

Apple Podcast is the most popular platform.

In terms of gender, females account for 70%, and males for 20% of the audience.

The age groups of 28-34 (28%) and 35-44 (24%) take up hatf of the sudience.

S1E2 S3E4 S3E12 S4E2 3 . : :
R ki RN ESRBNRLL) PENS ANERN AT The programs involving literary fictions, picture books, or popular science have
wu-sany IALERAN  ARu us higher downloads.

Topic setting, selecting book or audiovisual resources as appropriate
Inviting suitable interviewees

Reading materials and outline writing

Recording, with the length of each episode limited to 20 min or shorter

Uploading and updating audio files Internal Beneﬁts

Unified art design to enhance audience impressions
‘ Webinars organized 1o share experiences in production or software utilization

Prometion vis social medls @ More readers reached by lectures held by the branches based on the Podcast resuits

Reward activity for fan comments at the end of each quarter © Feedbacks for book acquisition process based on insights into the readership Land-

Analysis of comments as a reference for program improvement scape gained from the episode downloads and reader comments activity

External Benefits

. The soft power and brand image of the Taipei Public Library boosted

o The peivate and public sectors deawn into collaboration, expanding the scope of re-

:.t..'.:. SR —— :.*:..* S sources integrated
":. — ey seten - © Giving rise to more Podcast programs, such as “Welcome to 55: join Elderty learn-
-

seasmsmmsus

ing,” alearming program dedicated to senior readers
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| PUBLIC LIBRARY

€ In-depth topical introduction with the professionalism of librarians highlighted.

Three
Objectives

@) Integrated promotional activities with inter-media reading services.

€) The vision of Libraries without Walls realized with potential readers reached.

@ A streamlined process with production & marketing all by ourselves.

Three

@) Book acquisition based on the Podcast program feedbacks.
Features

€) The 1st reading channel run by the public library in Taiwan.

Target

' The program is tailored to the readership aged 35-54.
Audience

Scope of With reterence to the Annual Readership Survey Report, the scope of reading
Reading selection covers mainly the genres of Language and Literature as well as
Selection Arts.

Program Results

Four seasons were produced with a cumulative number of over 12000

The Science of
Getting Rich

downloads and 297 downloads per episode.

Apple Podcast is the most popular platform.
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In terms of gender, females account for 70%, and males for 20% of the audience.

BENTae—NLAN

The age groups of 28-34 (28%) and 35-44 (24%) take up half of the audience.
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@ Topic setting, selecting book or audiovisual resources as appropriate Application Ratio Gender Ratio

- Apple Podcasts 79.5%
o o o . . .- [ Other 5.3%
Inviting suitable interviewees Spotify 2.
Podcast.google.com  3.8%
Google Podcasts 3.0%
Reading materials and outline writing e

CastBox 1.2%

28-34

Recording, with the length of each episode limited to 20 min or shorter

Uploading and updating audio files Internal Benefits

Unified art design to enhance audience impressions ©

Webinars organized to share experiences in production or software utilization

Q90 000 OO

Promotion via social media g More readers reached by lectures held by the branches based on the Podcast results
Reward activity for fan comments at the end of each quarter €) reedbacks for book acquisition process based on insights into the readership land-
© Analysis of comments as a reference for program improvement scape gained from the episode downloads and reader comments activity
MRS
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